
From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (OOC) [anthony.deguzman@dc.gov] 
Friday, October 28,2011 4:18 PM 
Lujan, Claudia (DCPS) 
Re: Closure timeline 

Thanks. I'll share this with her and ask specifically when she thinks we can start. One question however, do you have an 
opinion, assuming we'll be closing more than one school, about announcing/doing them all at once or is it ok to do them 
on a rolling basis should some take longer to get sign off on than others? 

Anthony 

On 10/28/11 2:09 PM, "Claudia Lujan" <claudia.lujan@dc.gov> wrote: 

Anthony, 

Below I drafted the closure timeline we spoke about. I tried to be careful with breaks/holidays, while at the same time 
trying to get it done quickly. I shaved off some time in between meetings (as compared to the process guide) since this 
is the second time around. Let me know what you think. Given what LMR said, this is probably too soon, but it might be 
worth laying out for KH so she can see the two month span. While it has been done before, I would hate to push it into 
Feb/March, etc. 

Let me know what you think. 

DateEventKey Actor 
November 7-9Notification of Impacted Principals by Chancellor (with setting of leadership expectations)Chancelior 
Henderson, Impacted Sups, Impacted Principals 
November lO-11lnitial Public Notification (Letter) and FAQ*Closure POC 
November 15(First Tuesday after public notification)Submit announcement to DC Register*COO (with prior approval of 
General Counsel) 
November 18(Friday following above)Announcement runs in DC Register 
December 1Meetings with Key Stakeholders (ie school staff, parents, etc)Closure POC 
December 8Public Meeting with Chancellor (required by DCMR)Closure POC, Chancellor Henderson 
December 19Follow-up FAQ with additional information in response to concerns raisedClosure POC 
January 5 Final Public Notification of DecisionMust be no less than 30 and no more than 60 days from initial 
announcement, as per DCMRClosure POC, Chancellor Henderson 
January 5Mayor's Order codifying closure decisionCOO 

Claudia Lujan 
Office of the Chief Operating Officer 
District of Columbia Public Schools 
1200 First Street N.E., 11th Floor 
Washington, D.C. 20002 
(202) 719-6598 
Claudia.Lujan@dc.gov 
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Claudia Lujan 

Office of the Chief Operating Officer 

District of Columbia Public Schools 

1200 First Street N.E., 11th Floor 

Washington, D.C. 20002 
(202) 719-6598 
Claudia.Lujan@dc.gov 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (OOC) [anthony.deguzman@dc.gov] 
Monday, October 24, 2011 7:39 PM 
Henderson, Kaya (OOC) 
Re: KH items for Mayor 

Thank you. I'll have Claudia provide a timeline for next steps 

On 10/24/11 7:29 PM, "Henderson, Kaya (~OC)'' <Kaya.Henderson@dc.gov> wrote: 

> I didn't know I was supposed to be calling these folks. I've mentioned 
> it to the mayor and the Chair recently. I'll reach out to Yvette. 
> 
> 
> Kaya Henderson 
> Chancellor 
> 
> District of Columbia Public Schools 
> 1200 First Street, NE 
> 12th Floor 
> Washington, DC 20002 
> T 202.535-1581 
> E kaya.henderson@dc.gov 
> W dcps.dc.gov 
> 
> 
> -----Original Message-----
> From: DeGuzman, Anthony D. (~OC) 

> Sent: Monday, October 24, 2011 7:20 PM 
> To: Henderson, Kaya (~OC) 

> Subject: FW: KH items for Mayor 
> 
> Hi Kaya, 
> Have you any update on the status of River Terrace? Claudia is 
> awaiting some feedback. Last we left it I believe you were going to 
> make a couple of courtesy calls (CM and Chair) to let folks know that this might occur. 
> 
> Claudia and I can then provide a timeline of events and the materials 
> if you have the intel you need to move forward. 
> Anthony 
> 
> 
> 
> ------ Forwarded Message 
> From: Claudia Lujan <claudia.lujan@dc.gov> 
> Date: Mon, 24 Oct 2011 15:43:24 -0400 
> To: Anthony deGuzman <anthony.deguzman@dc.gov> 
> Subject: FW: KH items for Mayor 
> 
> See email chain below on RT. If you can loop back with KH on this and 
> see if she has been able to make the courtesy calls she mentions 
> below. Once that happens, she would need to set up a meeting with the 
> principals (both of closing school and receiving school). I believe 
> in the past, the corresponding supes have been part of these conversations. 
> 
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> Claudia 
> 
> 
> -----Original Message----
> From: Smith, Abigail (~OC) 
> Sent: Wednesday, October 05, 2011 5:52 PM 
> To: Henderson, Kaya (~OC); Weber, Peter (~OC) 
> Cc: DeGuzman, Anthony D. (~OC); Lujan, Claudia (DCPS); Ruda, Lisa M. 
> (~OC) 
> Subject: Re: KH items for Mayor 
> 
> Sorry - I was hoping last night would be in time. The enrollment one 
> will be updated with final data anyway. 
> Anthony and Claudia are up to speed on the eaton bancroft issue. 
> Good news on RT. 
> Abigail Smith via BlackBerry 
> 
> ----- Original Message ----
> From: Henderson, Kaya (~OC) 

> To: Smith, Abigail (~OC); Weber, Peter (~OC) 
> Cc: DeGuzman, Anthony D. (~OC); Lujan, Claudia (DCPS); Ruda, Lisa M. 
> (~OC); Weber, Peter (~OC) 
> Sent: Wed Oct 05 17:40:39 2011 
> Subject: RE: KH items for Mayor 
> 
> Already told the mayor about River Terrace closing. Someone needs to 
> remind me to make a courtesy call to CM Alexander and the Chair before we announce. 
> 
> Lisa, pIs line up the second two issues for next week's meeting, since 
> we didn't get this until after we had already met this week. 
> 
> Thanks, all. 
> 
> 
> Kaya Henderson 
> Chancellor 
> 
> District of Columbia Public Schools 
> 1200 First Street, NE 
> 12th Floor 
> Washington, DC 20002 
> T 202.535-1581 
> E kaya.henderson@dc.gov 
> W dcps.dc.gov 
> 
> 
> -----Original Message----
> From: Smith, Abigail (~OC) 
> Sent: Tuesday, October 04, 2011 11:05 PM 
> To: Weber, Peter (~OC) 
> Cc: Henderson, Kaya (~OC); DeGuzman, Anthony D. (~OC); Lujan, Claudia 
> (DCPS) 
> Subject: KH items for Mayor 
> 
> Pete-
> I have three follow ups for the Mayor from my check in with Kaya yesterday. 
> Pasted below and attached (in easier to read format). The first two 
> items require input and/or decisions from the Mayor. I probably 
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> provided way too much detail, so feel free to pare. 
> 
> For the Chancellor's check-in with the Mayor 
> 
> 1) School Closure 
> Bottom line: 
> We propose moving forward with closing River Terrace and not pursuing 
> any other school closures at the moment. 
> The details: 
> € Given all of the studies and planning work happening over the coming 
> months (IFF, ERS, MFP), we don't think it makes sense to do a major 
> round of closures for the coming year. Final decisions would need to 
> be announced by early January, which doesn't give us time to digest 
> the study results and engage the community. 
> € River Terrace's enrollment this year is 141 - an increase of 1 
> student from last year. It is our smallest elementary school, and too 
> small to sustain a strong program. We gave the community significant 
> support in student recruitment, which may have helped stem the loss, 
> but enrollment did not increase. RT's per pupil expenditure this year 
> is $11,427; Hendley's (with 341 students) is $9,799. 
> € The proposal would still be to consolidate with Neval Thomas, and to 
> offer bus service for the students who are actually travelling for the 
> RT neighborhood (about half the students). Annual saving would be 
> around $600,000. 
> 
> 2) Destination schools for Eaton and Bancroft Bottom line: 
> € Change the current status of dual destination schools for Eaton and 
> Bancroft to a single destination school. Eaton's destination school 
> would be Hardy; Bancroft's would be Lincoln. Both schools currently 
> have Deal as an additional guaranteed option. All Eaton and Bancroft 
> students who live in-boundary for Deal would continue to have that guaranteed option. 
> The details: 
> € In 2008 DCPS established a policy of designating a guaranteed 
> destination school for each elementary, education campus, and middle 
> school. With so many elementary schools' boundaries divided between 
> two middle schools, and so many out-of-boundary students in those 
> schools, this new policy allowed for continuity and predictability for 
> students and families. OOB students no longer have to apply to remain in their current 
school's feeder pattern. 
> € At that time, Deal was in need of students and both Bancroft and 
> Eaton's boundaries overlap in part with Deal's, So while Eaton is 
> closer to Hardy, and Bancroft to Lincoln, we allowed for the dual 
> option to provide families with more choice. 
> € At this point, Deal is well over its building capacity, with 1020 
> students in a building built for 950. Without making any policy 
> change, that number will go up next year. Hearst has a 5 grade that 
> will feed to Deal for the first time, creating further pressure. 
> € Possible alternatives to this proposal are: adding multiple 
> demountables and/or rescinding the destination school right from all 
> out-of-boundary students in Deal's feeders (Janney, Lafayette, Murch, 
> Hearst), requiring them to return to their neighborhood middle school. 
> Neither option makes sense for DCPS as a whole. 
> 
> 3) Enrollment 
> Bottom line: 
> € Enrollment is down somewhat from last year, while we had projected a small 
> increase. We have lost most of the ground that we gained in last year's 
> increase. 
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> The details: 
> € The official count will be pulled end of day Wednesday, so the 
> following numbers will increase slightly before then. As of Tuesday 
> morning, total DCPS enrollment was 45,844. Last year's October 5 
> count was 46,515, so that's a 1.4% drop (671 students). We had 
> projected an increase of 732, so are 3% under projection. 
> € PSjPK is overall up from last year - an increase of 142. But we had 
> projected an increase of 296 in PSjPK combined, so we fell short. 
> € 9th grade is significantly up from last year and well over projection. 
> That is largely due to Wilson, Eastern, and Woodson - all success 
> stories of modernized buildings and revived or new programs. 
> € 11th and 12th grade are way under projection, which is very concerning. 
> We lost a much higher percentage of students than normal and are 
> looking into where those young people are. 
> € We also saw significant enrollment losses at a few schools that have 
> had negative press in the last year: Dunbar, Hardy, Hearst, Noyes, 
> Thomson. But there were also some drops at schools that don't have an 
> obvious explanation. 
> € The ShaedjEmery consolidation was a success from an enrollment 
> transition perspective, with 81% of eligible students from those two 
> schools coming to Langley, and 94% remaining in DCPS. 
> 
> ------ End of Forwarded Message 
> 
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From: 
Sent: 
To: 
Subject: 

Hi Kaya, 

DeGuzman, Anthony D. (OOC) [anthony.deguzman@dc.gov] 
Monday, October 24, 2011 7:20 PM 
Henderson, Kaya (OOC) 
FW: KH items for Mayor 

Have you any update on the status of River Terrace? Claudia is awaiting some feedback. Last 
we left it I believe you were going to make a couple of courtesy calls (CM and Chair) to let 
folks know that this might occur. 

Claudia and I can then provide a timeline of events and the materials if you have the intel 
you need to move forward. 
Anthony 

------ Forwarded Message 
From: Claudia Lujan <claudia.lujan@dc.gov> 
Date: Mon, 24 Oct 2011 15:43:24 -0400 
To: Anthony deGuzman <anthony.deguzman@dc.gov> 
Subject: FW: KH items for Mayor 

See email chain below on RT. If you can loop back with KH on this and see if she has been 
able to make the courtesy calls she mentions below. Once that happens, she would need to set 
up a meeting with the principals (both of closing school and receiving school). I believe in 
the past, the corresponding supes have been part of these conversations. 

Claudia 

-----Original Message----
From: Smith, Abigail (~OC) 
Sent: Wednesday, October 05, 2011 5:52 PM 
To: Henderson, Kaya (~OC); Weber, Peter (~OC) 
Cc: DeGuzman, Anthony D. (~OC); Lujan, Claudia (DCPS); Ruda, Lisa M. (~OC) 

Subject: Re: KH items for Mayor 

Sorry - I was hoping last night would be in time. The enrollment one will be updated with 
final data anyway. 
Anthony and Claudia are up to speed on the eaton bancroft issue. 
Good news on RT. 
Abigail Smith via BlackBerry 

----- Original Message ----
From: Henderson, Kaya (~OC) 

To: Smith, Abigail (~OC); Weber, Peter (~OC) 
Cc: DeGuzman, Anthony D. (~OC); Lujan, Claudia (DCPS); Ruda, Lisa M. (~OC); Weber, Peter 
(~OC) 
Sent: Wed Oct 05 17:40:39 2011 
Subject: RE: KH items for Mayor 

Already told the mayor about River Terrace closing. Someone needs to remind me to make a 
courtesy call to CM Alexander and the Chair before we announce. 

Lisa, pIs line up the second two issues for next week's meeting, since we didn't get this 
until after we had already met this week. 
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Thanks. all. 

Kaya Henderson 
Chancellor 

District of Columbia Public Schools 
1200 First Street, NE 
12th Floor 
Washington, DC 20002 
T 202.535-1581 
E kaya.henderson@dc.gov 
W dcps.dc.gov 

-----Original Message----
From: Smith, Abigail (~OC) 
Sent: Tuesday, October 04, 2011 11:05 PM 
To: Weber, Peter (~OC) 
Cc: Henderson, Kaya (~OC); DeGuzman, Anthony D. (~OC); Lujan, Claudia (DCPS) 
Subject: KH items for Mayor 

Pete-
I have three follow ups for the Mayor from my check in with Kaya yesterday. 
Pasted below and attached (in easier to read format). The first two items require input 
and/or decisions from the Mayor. I probably provided way too much detail, so feel free to 
pare. 

For the Chancellor's check-in with the Mayor 

1) School Closure 
Bottom line: 
We propose moving forward with closing River Terrace and not pursuing any other school 
closures at the moment. 
The details: 
€ Given all of the studies and planning work happening over the coming months (IFF, ERS, 
MFP), we don't think it makes sense to do a major round of closures for the coming year. 
Final decisions would need to be announced by early January, which doesn't give us time to 
digest the study results and engage the community. 
€ River Terrace's enrollment this year is 141 - an increase of 1 student from last year. It 
is our smallest elementary school, and too small to sustain a strong program. We gave the 
community significant support in student recruitment, which may have helped stem the loss, 
but enrollment did not increase. RT's per pupil expenditure this year is $11,427; Hendley's 
(with 341 students) is $9,799. 
€ The proposal would still be to consolidate with Neval Thomas, and to offer bus service for 
the students who are actually travelling for the RT neighborhood (about half the students). 
Annual saving would be around $600,000. 

2) Destination schools for Eaton and Bancroft Bottom line: 
€ Change the current status of dual destination schools for Eaton and Bancroft to a single 
destination school. Eaton's destination school would be Hardy; Bancroft's would be Lincoln. 
Both schools currently have Deal as an additional guaranteed option. All Eaton and Bancroft 
students who live in-boundary for Deal would continue to have that guaranteed option. 
The details: 
€ In 2008 DCPS established a policy of designating a guaranteed destination school for each 
elementary, education campus, and middle school. With so many elementary schools' boundaries 
divided between two middle schools, and so many out-of-boundary students in those schools, 
this new policy allowed for continuity and predictability for students and families. OOB 
students no longer have to apply to remain in their current school's feeder pattern. 
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€ At that time, Deal was in need of students and both Bancroft and Eaton's boundaries overlap 
in part with Deal's, So while Eaton is closer to Hardy, and Bancroft to Lincoln, we allowed 
for the dual option to provide families with more choice. 
€ At this point, Deal is well over its building capacity, with 1020 students in a building 
built for 950. Without making any policy change, that number will go up next year. Hearst 
has a 5 grade that will feed to Deal for the first time, creating further pressure. 
€ Possible alternatives to this proposal are: adding multiple demountables and/or rescinding 
the destination school right from all out-of-boundary students in Deal's feeders (Janney, 
Lafayette, Murch, Hearst), requiring them to return to their neighborhood middle school. 
Neither option makes sense for DCPS as a whole. 

3) Enrollment 
Bottom line: 
€ Enrollment is down somewhat from last year, while we had projected a small 
increase. We have lost most of the ground that we gained in last year's 
increase. 
The details: 
€ The official count will be pulled end of day Wednesday, so the following numbers will 
increase slightly before then. As of Tuesday morning, total DCPS enrollment was 45,844. 
Last year's October 5 count was 46,515, so that's a 1.4% drop (671 students). We had 
projected an increase of 732, so are 3% under projection. 
€ PS/PK is overall up from last year - an increase of 142. But we had projected an increase 
of 296 in PS/PK combined, so we fell short. 
€ 9th grade is significantly up from last year and well over projection. 
That is largely due to Wilson, Eastern, and Woodson - all success stories of modernized 
buildings and revived or new programs. 
€ 11th and 12th grade are way under projection, which is very concerning. 
We lost a much higher percentage of students than normal and are looking into where those 
young people are. 
€ We also saw significant enrollment losses at a few schools that have had negative press in 
the last year: Dunbar, Hardy, Hearst, Noyes, Thomson. But there were also some drops at 
schools that don't have an obvious explanation. 
€ The Shaed/Emery consolidation was a success from an enrollment transition perspective, with 
81% of eligible students from those two schools coming to Langley, and 94% remaining in DCPS. 

------ End of Forwarded Message 
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From: 
Sent: 
To: 
Subject: 

Will do 

From: Smith, Abigail (OOe) 

DeGuzman, Anthony D. (OOC) [anthony.deguzman@dc.gov] 
Monday, September 26,2011 5:10PM 
Smith, Abigail (OOC); Henderson, Kaya (OOC) 
Re: Master Plan RFP 

To: Henderson, Kaya (OOe); DeGuzman, Anthony D. (OOe) 
Sent: Mon Sep 2616:56:182011 
Subject: Re: Master Plan RFP 

Great. So ADG - you want to let Marc know that KH, you, and I conferred, based on DeShawn's fdbk below, and then ask 
him to send the revised RFP language? 
Abigail Smith via BlackBerry 

From: Henderson, Kaya (OOe) 
To: Smith, Abigail (OOe); DeGuzman, Anthony D. (OOe) 
Sent: Mon Sep 26 16:27:27 2011 
Subject: RE: Master Plan RFP 

He is on board in theory. 

Kaya Henderson 
Chancellor 

District of Columbia Public Schools 
1200 First Street, NE 
12th Floor 
Washington, DC 20002 
T 202535-1581 
E kava henderson@dc gov 
W dcps dc gov 

From: Smith, Abigail (OOe) 
Sent: Monday, September 26, 20111:21 PM 
To: DeGuzman, Anthony D. (OOe); Henderson, Kaya (OOe) 
Subject: Re: Master Plan RFP 

This works. Can we confirm that the Mayor is on board at least in theory with boundary revisions (and understands how 
contentious it is likely to be)? 
Abigail Smith via BlackBerry 

From: DeGuzman, Anthony D. (OOe) 
To: Henderson, Kaya (OOe); Smith, Abigail (OOe) 
Sent: Mon Sep 2611:38:042011 
Subject: Re: Master Plan RFP 

Glad to see that Marc spoke to DeShawn. I talk to Marc on Friday and strongly suggested they delete and/or significantly 
tweak the language. 

Because its hard to have a mfp rfp with no reference to boundaries I'd take him up on his offer (#4) to tweak what they 
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have to make it clear that re crafting boundaries is not an explicit outcome of the mfp process and that its dcps's 
prerogative. It wouldn't hurt to ask that marc share the new language with us prior to publication. 

Abby - do you agree? 

Anthony 

From: Henderson, Kaya (OOe) 
To: Smith, Abigail (OOe); DeGuzman, Anthony D. (OOe) 
Sent: Mon Sep 2611:18:502011 
Subject: FW: Master Plan RFP 

See below. OK? 

Kaya Henderson 
Chancellor 

District of Columbia Public Schools 
1200 First Street, NE 
12th Floor 
Washington, DC 20002 
T 202535-1581 
E kava henderson@dc gOY 

W dcps dc gOY 

From: deshawn.wright@gmail.com [mailto:deshawn.wright@gmail.com] 
Sent: Thursday, September 22, 2011 7: 11 PM 
To: Henderson, Kaya (OOe) 
Subject: Re: Master Plan RFP 

I discussed this with Marc briefly this afternoon and he shared the following points. Happy to still talk with you 
soon about it but thought it'd be helpful to have this additional intel which may address some of your concerns. 

DW 

1. We fully expect DCPS to run the show on closures and attendance boundaries. IfDCPS plans to make and 
announce these decisions by December, we (DME and the contractor) will pick up from there and integrate 
those decisions into the MFP. The MFP contractor won't be on board until mid-December, so the timing 
doesn+t overlap. Ifthat+s not the timing and these decisions are more integrated with the MFP process, then 
we would still ask DCPS to take the lead on these issues while DME and our contractor provide support as 
needed. 

2. The contractor+s duty is just to support District decisions, synthesize information and make 
recommendations based on their expertise and conclusions. As for their role in community engagement, the 
contractor will provide strategy and support services + mapping, analytics, set up, refreshments, coordination, 
and facilitation (where necessary) as an objective observer. 

3. As for our roles in community engagement, we fully expect that running the community engagement for the 
MFP will be a partnership between DME and DCPS. 

4. These points may be ambiguous in the RFP because we wanted firms to respond with creative proposals, but 
we're happy to clarify these roles and expectations in the RFP. And if the announcement on closures and 
boundary changes is going to happen after Dec., we can discuss better ways to integrate the closures and 
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boundary changes into the MFP process. 
Sent from my Verizon Wireless Phone 

----- Reply message -----
From: "Henderson, Kaya (OOC)" <Kaya.Henderson@dc.gov> 
To: "DeShawn Wright" <deshawn.wright@gmai1.com> 
Subject: Master Plan RFP 
Date: Wed, Sep 21,2011 2:42 pm 

can we discuss? 

Sent from my iPad 

Begin forwarded message: 

From: "Smith, Abigail \(OOC\)" <Abig;:JjLSmith@JJ~U~QY> 
Date: September 18, 2011 10:44: 11 PM EDT 
To: "Henderson, Kaya \(OOC\)" <Kaya.Henderson@dc.gov>, "Weber, Peter \(OOC\)" 
<peter.weber@dc.gov>, "Ruda, Lisa M. \(OOC\)" <Lisa.Ruda@dc.gov> 
Cc: "DeGuzman, Anthony D. \(OOC\)" <anthony.deguzman@dc.gov> 
Subject: FW: Master Plan RFP 

KH, LMR, andPW-

Attached is the draft of the RFP that the DME expects to release in the next 10 days. Marc BIeyer sent it to Anthony 
and me on Friday, after I had a conversation with him about the need for DCPS to be more directly engaged with the 
IFF study. I am hoping that one or more of the three of you have already seen these materials, or been engaged in 
the discussion that led to them. But if that's not the case, Anthony and I want to flag a couple of major issues that 
are pretty much summed up by this excerpt from the RFP: 

"The public outreach strategy will include three objectives: 1) a visioning process to establish the 
guiding principles for the master facilities plan, 2) re-mapping the attendance boundaries, and 3) 
developing community priorities and recommendations for right -sizing public education facilities in the 
District of Columbia. " 

Clearly all of the above needs to happen, but the last conversation I had with Kaya about led me to believe that it 
was not your expectation that the DME (through a contractor or otherwise) would be driving the boundary revision 
and/or the school closure process. In addition to project ownership, I have major questions about timing. And 
perhaps more than both of those, I am wondering whether the Mayor is fully on board, given the third rail nature of 
both of these topics (closures and boundaries). 

Let me stop there, in case you all already know context that I'm not aware of (which would be great!) If not, let me 
know, and Anthony and I can tee up the specifics. 

-----Original Message-----
From: BIeyer, Marc (EOM) [mailto:marc.bleyer@dc.gov] 
Sent: Fri 9/1612011 11:45 AM 
To: Smith, Abigail (OOC); DeGuzman, Anthony D. (OOC) 
Subject: Master Plan RFP 

Abby and Anthony, 

We'd love to get your feedback on the Master plan RFP. I've attached the most updated version of the full RFP. 
The SOW is pages 1-12 with the requirements on 7-9. Any feedback you have would be welcome and I'm happy to 
discuss by phone once you've had a chance to review. 
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I.ve also attached a PPT with an outline of the RFP tasks on slides 8-10 in case you want just the summary. 

-m 

Marc BIeyer 1 Capital Program Manager 

Office of the Deputy Mayor for Education 

1350 Pennsylvania Ave. NW, Ste. 303 

Washington, DC 20004 

0.202-727-95431 c. 202-431-53851 f. 202-727-8198 

marc.bleyer@dc.gov 

Preventing terrorism is everybody's business. 

If you SEE something, SAY something. Call the Metropolitan Police Department at (202) 727-9099 or email at 
SAR@DC.GOV <mailto:SAR@DC.GOV> to report suspicious activity or behavior that has already occurred. Call 
911 to report in-progress threats or emergencies. 

To subscribe to real-time text message and email updates on emergency and traffic incidents, visit 
http_~_:LLt~~t1:ll~xU~m~,~l9.,gQyjx~gt~J~L12hp. 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (OOG) [anthony.deguzman@dc.gov] 
Monday, September 26, 2011 11 :38 AM 
Henderson, Kaya (OOG); Smith, Abigail (OOG) 
Re: Master Plan RFP 

Glad to see that Marc spoke to DeShawn. I talk to Marc on Friday and strongly suggested they delete and/or significantly 
tweak the language. 

Because its hard to have a mfp rfp with no reference to boundaries I'd take him up on his offer (#4) to tweak what they 
have to make it clear that re crafting boundaries is not an explicit outcome of the mfp process and that its dcps's 
prerogative. It wouldn't hurt to ask that marc share the new language with us prior to publication. 

Abby - do you agree? 

Anthony 

From: Henderson, Kaya (OOe) 
To: Smith, Abigail (OOe); DeGuzman, Anthony D. (OOe) 
Sent: Mon Sep 2611:18:502011 
Subject: FW: Master Plan RFP 

See below .• OK? 

Kaya Henderson 
Chancellor 

District of Columbia Public Schools 
1200 First Street, NE 
12th Floor 
Washington, DC 20002 
T 202535-1581 
E kaya henderson@dc gov 
W dcps dc gov 

From: deshawn.wright@gmail.com [mailto:deshawn.wright@gmail.com] 
Sent: Thursday, September 22, 2011 7: 11 PM 
To: Henderson, Kaya (OOe) 
Subject: Re: Master Plan RFP 

I discussed this with Marc briefly this afternoon and he shared the following points. Happy to still talk with you 
soon about it but thought it'd be helpful to have this additional intel which may address some of your concerns. 

DW 

1. We fully expect DCPS to run the show on closures and attendance boundaries. IfDCPS plans to make and 
announce these decisions by December, we (DME and the contractor) will pick up from there and integrate 
those decisions into the MFP. The MFP contractor won't be on board until mid-December, so the timing 
doesn+t overlap. Ifthat+s not the timing and these decisions are more integrated with the MFP process, then 
we would still ask DCPS to take the lead on these issues while DME and our contractor provide support as 
needed. 

2. The contractor+s duty is just to support District decisions, synthesize information and make 
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recommendations based on their expertise and conclusions. As for their role in community engagement, the 
contractor will provide strategy and support services. mapping, analytics, set up, refreshments, coordination, 
and facilitation (where necessary) as an objective observer. 

3. As for our roles in community engagement, we fully expect that running the community engagement for the 
MFP will be a partnership between DME and DCPS. 

4. These points may be ambiguous in the RFP because we wanted firms to respond with creative proposals, but 
we're happy to clarify these roles and expectations in the RFP. And if the announcement on closures and 
boundary changes is going to happen after Dec., we can discuss better ways to integrate the closures and 
boundary changes into the MFP process. 
Sent from my Verizon Wireless Phone 

----- Reply message -----
From: "Henderson, Kaya (OOC)" <Kaya.Henderson@dc.gov> 
To: "DeShawn Wright" <deshawn.wright@gmai1.com> 
Subject: Master Plan RFP 
Date: Wed, Sep 21,2011 2:42 pm 

can we discuss? 

Sent from my iPad 

Begin forwarded message: 

From: "Smith, Abigail \(OOC\)" <Abigai1.Smith@dc.gov> 
Date: September 18, 2011 10:44: 11 PM EDT 
To: "Henderson, Kaya \(OOC\)" <Kaya.Henderson@dc.gov>, "Weber, Peter \(OOC\)" 
<peter.weber@dc.gov>, "Ruda, Lisa M. \(OOC\)" <Lisa.Ruda@dc.gov> 
Cc: "DeGuzman, Anthony D. \(OOC\)" <anthony.deguzman@dc.gov> 
Subject: FW: Master Plan RFP 

KH, LMR, andPW-

Attached is the draft of the RFP that the DME expects to release in the next 10 days. Marc BIeyer sent it to Anthony 
and me on Friday, after I had a conversation with him about the need for DCPS to be more directly engaged with the 
IFF study. I am hoping that one or more of the three of you have already seen these materials, or been engaged in 
the discussion that led to them. But if that's not the case, Anthony and I want to flag a couple of major issues that 
are pretty much summed up by this excerpt from the RFP: 

"The public outreach strategy will include three objectives: 1) a visioning process to establish the 
guiding principles for the master facilities plan, 2) re-mapping the attendance boundaries, and 3) 
developing community priorities and recommendations for right -sizing public education facilities in the 
District of Columbia. " 

Clearly all of the above needs to happen, but the last conversation I had with Kaya about led me to believe that it 
was not your expectation that the DME (through a contractor or otherwise) would be driving the boundary revision 
and/or the school closure process. In addition to project ownership, I have major questions about timing. And 
perhaps more than both of those, I am wondering whether the Mayor is fully on board, given the third rail nature of 
both of these topics (closures and boundaries). 

Let me stop there, in case you all already know context that I'm not aware of (which would be great!) If not, let me 
know, and Anthony and I can tee up the specifics. 
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-----Original Message-----
From: BIeyer, Marc (EOM) [mailto:marc.bleyer@dc.gov] 
Sent: Fri 9/1612011 11:45 AM 
To: Smith, Abigail (OOC); DeGuzman, Anthony D. (OOC) 
Subject: Master Plan RFP 

Abby and Anthony, 

We'd love to get your feedback on the Master plan RFP. I've attached the most updated version of the full RFP. 
The SOW is pages 1-12 with the requirements on 7-9. Any feedback you have would be welcome and I'm happy to 
discuss by phone once you've had a chance to review. 

I've also attached a PPT with an outline of the RFP tasks on slides 8-10 in case you want just the summary. 

-m 

Marc BIeyer 1 Capital Program Manager 

Office of the Deputy Mayor for Education 

1350 Pennsylvania Ave. NW, Ste. 303 

Washington, DC 20004 

0.202-727-95431 c. 202-431-53851 f. 202-727-8198 

Preventing terrorism is everybody's business. 

If you SEE something, SAY something. Call the Metropolitan Police Department at (202) 727-9099 or email at 
SAR@DC.GOV <mailto:SAR@DC.GOV> to report suspicious activity or behavior that has already occurred. Call 
911 to report in-progress threats or emergencies. 

To subscribe to real-time text message and email updates on emergency and traffic incidents, visit 
https:lltextalert.ema.dc.gov/register.php. 
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From: 
Sent: 
To: 
Subject: 

Hey Ahnna, 

DeGuzman, Anthony D. (OOC) [anthony.deguzman@dc.gov] 
Wednesday, March 23, 2011 6:17 PM 
Smith, Ahnna (EOM); Yeager, Margery A. (OOC); Lujan, Claudia (DCPS) 
Re: Any possibility you're available tomorrow evening? 

Below are some answers to your questions. My colleagues may want to add additional angles. 

1. UDC will reclaim 52 this summer in order to install their own programming. It will not be 
available in the future. 
2. When the Ballou design team (OPEFM project manager, Architect, and 
engineer) is established in the coming weeks and months, it will be tasked with engaging the 
community to learn about the school program and needs. 
After a thorough review of the school, it will make a recommendation to DCPS and OPEFM based 
on the feedback it receives about swinging the students. 
OPEFM/DCPS will make the final swing decision. 
3. We are presently re-examining if a swing school is needed in the area. If one is deemed 
necessary, than we'd likely use Green which is just down the street and in much better 
condition. That decision will be made over the summer months. 
4. the phase modernization will enable to reconfigure space which should help alleviate some 
of these concerns and optimize the space we do have. 

Anthony 

On 3/22/11 4:40 PM, "Smith, Ahnna (EOM)" <ahnna.smith@dc.gov> wrote: 

> No worries at all - and thank you all for your responses ... good luck 
> with the Langley meeting tonight! 
> 
> The big things on the radar with the community down by McGogney: 
> 
> 1) Why can't Ballou swing at UDC like Wilson? 
> 2) What is the plan/timeline to determine renovation plans/swing plans 
> for Ballou and how will the community be able to be informed and 
> involved in this process? 
> 3) Why can't McGogney just be kept in DCPS inventory to be used for 
> swing space generally? 
> 4) With the closure of schools, parents feel like schools are becoming 
> crowded (like MC Terrell - though this is their perception ... is it 
> really 
> overcrowded??) - what is going to be done to address this. 
> 
> Any guidance for these questions would be helpful and/or I can give 
> you all some more info following the convo tonight. At this point -
> their main questions aren't even about the things under our remit 
> (charters, RFO process) 
> - and really more about DCPS school closure/modernization process. 
> 
> Thanks all for any help you can provide at some point to these 
> questions so we can make sure to pass along to the community! 
> 
> Ahnna 
> 
> -----Original Message-----
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> From: Yeager, Margery A. (~OC) [mailto:margery.yeager@dc.gov] 
> Sent: Monday, March 21, 2011 6:02 PM 
> To: Smith, Ahnna (EOM); DeGuzman, Anthony D. (DCPS-OOC); Lujan, 
> Claudia (DCPS) 
> Subject: RE: Any possibility you're available tomorrow evening? 
> 
> I'm really sorry--I have principal interviews and the first 
> EmeryjShaedjLangley SIT team meeting tomorrow night and thus can't 
> make it (and my colleague Nancy is out sick this week). 
> 
> Let me know if there are questions I could write up in advance if helpful. 
> 
> Margie 
> 
> 
> -----Original Message-----
> From: Smith, Ahnna (EOM) [mailto:ahnna.smith@dc.gov] 
> Sent: Monday, March 21, 2011 5:49 PM 
> To: DeGuzman, Anthony D. (~OC); Yeager, Margery A. (~OC); Lujan, 
> Claudia 
> (DCPS) 
> Subject: Any possibility you're available tomorrow evening? 
> 
> DRES and I are hosting a meeting at MC Terrell tomorrow night about 
> McGogney and Eagle Academy taking it. 
> 
> They had a small group meeting last week with leaders to air out big 
> questions and concerns and most of the issues were around school 
> closure process generally .... our final public meeting is tomorrow night at MC Terrell at 
6:30. 
> 
> I know its super last minute but I figured I'd put it out there at the 
> very least. You all are much better at speaking to this and I think 
> your presence would be very helpful. 
> 
> Let me know if you think you might be able to join for even just 30-40 
> minutes at beginning or if you have any questions! 
> 
> Thanks, 
> A 
> 
> Preventing terrorism is everybody 1 s business. 
> If you SEE something, SAY something. 
> Call the Metropolitan Police Department at (202) 727-9099 or email at 
> SAR@DC.GOV to report suspicious activity or behavior that has already 
> occurred. 
> Call 911 to report in-progress threats or emergencies. 
> 
> To learn more, visit http://www.mpdc.dc.gov/operationtipp. 
> 
> 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (OOC) [anthony.deguzman@dc.gov] 
Monday, March 21,2011 7:18 PM 
Yeager, Margery A. (OOC); Smith, Ahnna (EOM); Lujan, Claudia (DCPS) 
Re: Any possibility you're available tomorrow evening? 

Hey Ahnna, 
I have the 
Sorry. 

langley SIT. It's a complicated project and I need to be there to help opefm. 

A 

Original Message ----
From: Yeager, Margery A. (~OC) 

To: Smith, Ahnna (EOM); DeGuzman, Anthony D. (~OC); Lujan, Claudia (DCPS) 
Sent: Mon Mar 21 18:02:28 2011 
Subject: RE: Any possibility you're available tomorrow evening? 

I'm really sorry--I have principal interviews and the first EmeryjShaedjLangley SIT team 
meeting tomorrow night and thus can't make it (and my colleague Nancy is out sick this week). 

Let me know if there are questions I could write up in advance if helpful. 

Margie 

-----Original Message-----
From: Smith, Ahnna (EOM) [mailto:ahnna.smith@dc.gov] 
Sent: Monday, March 21, 2011 5:49 PM 
To: DeGuzman, Anthony D. (~OC); Yeager, Margery A. (~OC); Lujan, Claudia (DCPS) 
Subject: Any possibility you're available tomorrow evening? 

DRES and I are hosting a meeting at MC Terrell tomorrow night about McGogney and Eagle 
Academy taking it. 

They had a small group meeting last week with leaders to air out big questions and concerns 
and most of the issues were around school closure process generally .... our final public 
meeting is tomorrow night at MC Terrell at 6:30. 

I know its super last minute but I figured I'd put it out there at the very least. You all 
are much better at speaking to this and I think your presence would be very helpful. 

Let me know if you think you might be able to join for even just 30-40 minutes at beginning 
or if you have any questions! 

Thanks, 
A 

Preventing terrorism is everybody's business. 
If you SEE something, SAY something. 
Call the Metropolitan Police Department at (202) 727-9099 or email at SAR@DC.GOV to report 
suspicious activity or behavior that has already occurred. 
Call 911 to report in-progress threats or emergencies. 

To learn more, visit http://www.mpdc.dc.gov/operationtipp. 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Saturday, January 12, 2013 3:34 PM 
Henderson, Kaya (DCPS) 

Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Yep. roughly 10 page of narrative sans "school by school" 

From: <Henderson>, Kaya Henderson <kaya.henderson@dc.gov> 
Date: Saturday, January 12, 2013 3:25 PM 

To: Teacher <anthony.deguzman@dc.gov> 

Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Actually, I'm looking at this on my iPhone, so I have no idea how many page this represents. Can you tell me how many pages 
we have without the school by school feedback? 

Sent from my iPhone 

On Jan 11,2013, at 11:38 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Chancellor and Consolidation Working Group (CWG), 

Attached are the draft documents for your review on Saturday. Please read all four. They include: 

1. Letter V2 (introducing the final consolidation plan) 
2. Final Consolidation Plan - DRAFT 2 
3. Summary Chart (to be reformatted and inserted into the plan by KSA) 
4. School by School Feedback (should this be left out of the final plan and posted online) 

Chancellor - we look forward to receiving your edits by COB Saturday. Ideally you can edit them in track 
changes. OCOO will share your changes and other CWG input with KSA by 8am Sunday morning. 

CWG - please forward any of your edits either in the body of an email (ideally if there aren't too many 
changes) or in track changes. Deadlines for edits to this version are also COB Saturday. 

Three Questions - Please chime in on whether to: 

• Incorporate the "School by School Feedback" in the hard copy of the final plan or alternatively put it 
online 

• Trim back on content. Remember that it can't exceed 16 pages and there will be photos, charts, etc 
in addition to what you've read 

• Add more content about the academic benefits or program chances we are striving for 

As a reminder, these are our Next Steps: 

• By Friday night or early Saturday morning - Chancellor receives the latest draft of letters and Final 
Plan; Chancellor to share with Mayor as necessary over the weekend. 

• By Saturday COB - Chancellor shares her edits electronically (please track changes) with CWG 
(Chancellor - should you prefer to edit a hard copy let us know and we can find a way to adjust). 

• By Sunday morning at 8am - OCOO transmits edited draft to KSA. 
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• By Sunday COB/evening - DCPS receives KSA's formatted and edited version; OCOO will forward to 
consolidation working group. 

• By Monday noon - consolidation working group shares final edits with OCOO. 
• By Monday 2pm - OCOO transmits final document to KSA. 
• By Monday COB - KSA provides proofs to DCPS and engages printer; and OBE starts translations 

(OCOO will print translated copies as they did in November). 
• By Wednesday COB - Brochures complete and will be received from printer; OCOO completes 

printing of translated brochures. 
• Thursday AM - Logistics team distributes brochures to impacted schools by 1pm for after-school 

distribution. 

Please alert me to any questions or concerns at ANY time this weekend. 

Thanks and happy editing! 

Anthony 
202-684-5051 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

<Consolidation Final Plan - Summary Chart 1.11.13[1].docx> 

<Consolidation Final Plan - Letter v2 1.11.13.docx> 

<Consolidation Final Plan - Draft 2 - 1.11.13.docx> 

<Consolidation Final Plan - School by School Feedback 1.11.13.docx> 
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From: 
Sent: 
To: 
Cc: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Saturday, January 12, 2013 12:23 PM 
Robinson, Josephine B. (DCPS) 

Subject: 
Burney, Shanita (DCPS); Lujan, Claudia (DCPS) 
Re: What we heard from school communities.docx 

Hey Josephine 
Thanks for the email. 

I confirmed with Adam this morning that thinks he has a good allotment of qoutes and photos so I think we are in 
relatively good shape there. I will forward you the email exchange. 

I don't know what happened with the school by school edits but thanks for including them below and pointing that out. 

Claudia, can you circle back on the edit flow for the school by schools so we have everything straight? 

Did I miss anything? 

Anthony 

On Jan 12, 2013, at 12:15 PM, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> wrote: 

Anthony, 
Do you know or can you check with Adam to see if he reviewed the quotes Shanita shared on Thursday? 
(see email below.) I note a prompt on page six of the draft of the final plan for the quotes from Shanita 
and wanted to ensure Adam had what he needed should we decide add quotes to the document. I am 
sure the first concern is whether there will be sufficient space to add this after the edits are completed, 
but wanted to ensure he didn't need anything more from us. 

I also noted that no edits had been made to any of the school summaries and Shanita sent edits to him 
Thursday for the Garrsion and Francis Stevens entries so am not clear if he looked at the summaries at 
all. I've made a few additional revisions to the edited Francis Stevens and Garrison summaries Shanita 
shared on Thursday and include them below for your review at the appropriate time. 

Thanks! 
Josephine 

Francis-Stevens Education Campus families noted the proposed consolidation school, Marie Reed LC, 
was not located near their neighborhood. A counter-proposal was submitted to expand the number of 
9-12 grade seats at School Without Walls High School. The Francis Stevens PTA and school community 

coalesced around sharing the building with SWS by maintaining the education campus and placing the 
high school on the upper floors. Francis Stevens PTA additionally developed a parent-led IIGrowth and 
Retention" plan to support the DCPS strategic plan by recruiting families to increase enrollment over the 

next two years. 

Garrison Elementary school families launched a campaign to stave off consolidating with Seaton 
Elementary School noting the proposed merger would require trailers to accommodate the entire 
student population. The Garrison PTA revamped the school website, launched a petition drive and 
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drafted a survey to inform the alternative proposal they submitted to DCPS. The proposal sought 
additional investments from DCPS to support language immersion, moving up the schedule to fully 
modernization the building, expansion of the early childhood education program and returning the 6th 

grade back to the school to boost enrollment. The PTA committed to increase recruitment and support 
efforts by the Garrison community and a willingness to enter into an agreement with DCPS around 
projected enrollment. 

From: Burney, Shanita (DCPS) 
Sent: Thursday, January 10, 2013 12:24 PM 
To: Robinson, Josephine B. (DCPS) 
Cc: Johnson, Sarah N. (DCPS); 'Adam Kernan-Schloss' 
Subject: FW: What we heard from school communities.docx 

All, 

Attached are quotes from Sarah framed around the IIwhat we heard from the community" for each 
school. This is her best thinking on direct quotes that link to each school's summary. 

Feedback that is not included in the attachment that may be additional helpful context is below: 

Ferebee-Hope 

• Include sentence that emphasizes community concerns about safety of Hendley's location as a 
receiving school. 

Garrison/Francis-Stevens comparison 

• Garrison summary emphasizes the parent advocacy that framed their engagement - sense of 
inequity when compared to the Francis-Stevens summary 

• Recommendations are below: 

Francis-Stevens Education Campus families noted the proposed consolidation school, Reed LC, was not 
located near their neighborhood and Ward 2 could have more MS options by strengthing the FSEC 
MS. A counter-proposal was submitted to expand the number of 9-12 grade seats at School Without 
Walls High School. The Francis Stevens PTA and school community coalesced around sharing the 
building with SWS by maintaining the education campus and placing the high school on the upper floors. 
Francis Stevens PTA additionally developed a parent-led IIGrowth and Retention" plan to model the 
DCPS strategic plan and increase enrollment with no additional resources from DCPS. recruit families 
over the nel(t two years through lunchtime speaker series and neighborhood recruitment events. 
What's missing/rom this write up: proposal was data driven;/ocused on unique aspects of schoo! 
including low vision program, accessibility to students city wide and proffered strengthening the MS 
&fferings to expand choice in INard 2. Also noted that there was a waiting list at Marie Reed and Reed is 
not located nearby. Include a summary of vlhat the counter proposal was. 

Garrison Elementary school families launched an aggressive campaign to stave off consolidating with 
Seaton Elementary School noting the merger would require trailers to accommodate the entire student 
po p u I ati 0 n. :r-he-·G-ar-r-i-sHR-·P.:r-A-+illiREAed·a·petitiBR·.a.r·ivej·er-afteG·a·5Ufvey .. aoo·r:evamped·tAeir:·5€Aaal 
w-e-b-site·ta·mabi+ii!e·the·fletg.hbsf·heed .. tH·Sl:lbmit·€-e-mmeR-ts·5UppsfttR-g .. the .. schecl·aR-G·ta·demaR-str:ate 
the·demaR-G·f-ar:·tAe·5€Aaal·femaiR-iflg·Hpefl·; The alternative proposal submitted by the PTA requested 
additional investments from DCPS to support language immersion, moving up the schedule to fully 
modernization the building, expansion of the early childhood education program and returning the 6th 

grade back to the school to boost enrollment. The PTA committed to increase recruitment and support 
efforts by the PTA and a willingness to enter into an agreement with DCPS around projected enrollment. 

Kenilworth 

• Make sure we mean to have the emphasis on the DCPNI proposal since that is the way it reads 
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Please let Sarah know if any other feedback is necessary and/or additional support with editing/quotes 
is helpful. 

Thanks. 

Shanita 

From: Johnson, Sarah N. (DCPS) 
Sent: Tuesday, January 08, 2013 5:53 PM 
To: Burney, Shanita (DCPS); Skates, Jennifer (DCPS) 
Subject: What we heard from school communities.docx 

The quotes included relate to the paragraph summary written by JBR. There were no optimistic quotes. 
There were quotes about what people are willing to do to make a change. If the purpose of this section 
is to say IIwe really did hear what you said -look at the quotes - and look at how we interpreted all the 
feedback" this is fine. 

Hopefully the final solutions will address some of the concerns. 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 

Sent: 
To: 
Cc: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Saturday, January 12, 2013 12:23 PM 
Robinson, Josephine B. (DCPS) 

Subject: 
Burney, Shanita (DCPS); Lujan, Claudia (DCPS) 
Re: What we heard from school communities.docx 

Hey Josephine 
Thanks for the email. 

I confirmed with Adam this morning that thinks he has a good allotment of qoutes and photos so I think we are in 
relatively good shape there. I will forward you the email exchange. 

I don't know what happened with the school by school edits but thanks for including them below and pointing that out. 

Claudia, can you circle back on the edit flow for the school by schools so we have everything straight? 

Did I miss anything? 

Anthony 

On Jan 12, 2013, at 12:15 PM, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> wrote: 

Anthony, 
Do you know or can you check with Adam to see if he reviewed the quotes Shanita shared on Thursday? 
(see email below.) I note a prompt on page six of the draft of the final plan for the quotes from Shanita 
and wanted to ensure Adam had what he needed should we decide add quotes to the document. I am 
sure the first concern is whether there will be sufficient space to add this after the edits are completed, 
but wanted to ensure he didn't need anything more from us. 

I also noted that no edits had been made to any of the school summaries and Shanita sent edits to him 
Thursday for the Garrsion and Francis Stevens entries so am not clear if he looked at the summaries at 
all. I've made a few additional revisions to the edited Francis Stevens and Garrison summaries Shanita 
shared on Thursday and include them below for your review at the appropriate time. 

Thanks! 
Josephine 

Francis-Stevens Education Campus families noted the proposed consolidation school, Marie Reed LC, 
was not located near their neighborhood. A counter-proposal was submitted to expand the number of 
9-12 grade seats at School Without Walls High School. The Francis Stevens PTA and school community 
coalesced around sharing the building with SWS by maintaining the education campus and placing the 
high school on the upper floors. Francis Stevens PTA additionally developed a parent-led IIGrowth and 
Retention" plan to support the DCPS strategic plan by recruiting families to increase enrollment over the 
next two years. 

Garrison Elementary school families launched a campaign to stave off consolidating with Seaton 
Elementary School noting the proposed merger would require trailers to accommodate the entire 
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student population. The Garrison PTA revamped the school website, launched a petition drive and 
drafted a survey to inform the alternative proposal they submitted to DCPS. The proposal sought 
additional investments from DCPS to support language immersion, moving up the schedule to fully 
modernization the building, expansion of the early childhood education program and returning the 6th 

grade back to the school to boost enrollment. The PTA committed to increase recruitment and support 
efforts by the Garrison community and a willingness to enter into an agreement with DCPS around 
projected enrollment. 

From: Burney, Shanita (DCPS) 
Sent: Thursday, January 10, 2013 12:24 PM 
To: Robinson, Josephine B. (DCPS) 
Cc: Johnson, Sarah N. (DCPS); 'Adam Kernan-Schloss' 
Subject: FW: What we heard from school communities.docx 

All, 

Attached are quotes from Sarah framed around the IIwhat we heard from the community" for each 
school. This is her best thinking on direct quotes that link to each school's summary. 

Feedback that is not included in the attachment that may be additional helpful context is below: 

Ferebee-Hope 

• Include sentence that emphasizes community concerns about safety of Hendley's location as a 
receiving school. 

Garrison/Francis-Stevens comparison 

• Garrison summary emphasizes the parent advocacy that framed their engagement - sense of 
inequity when compared to the Francis-Stevens summary 

• Recommendations are below: 

Francis-Stevens Education Campus families noted the proposed consolidation school, Reed LC, was not 
located near their neighborhood and Ward 2 could have more MS options by strengthing the FSEC 
MS. A counter-proposal was submitted to expand the number of 9-12 grade seats at School Without 
Walls High School. The Francis Stevens PTA and school community coalesced around sharing the 
building with SWS by maintaining the education campus and placing the high school on the upper floors. 
Francis Stevens PTA additionally developed a parent-led IIGrowth and Retention" plan to model the 
DCPS strategic plan and increase enrollment with no additional resources from DCPS. recruit families 
over the nel(t two years through lunchtime speaker series and neighborhood recruitment events. 
What's missing/rom this write up: proposal was data driven;/ocused on unique aspects of schoo! 
including low vision program, accessibility to students city wide and proffered strengthening the MS 
&fferings to expand choice in INard 2. Also noted that there was a waiting list at Marie Reed and Reed is 
not located nearby. Include a summary of vlhat the counter proposal was. 

Garrison Elementary school families launched an aggressive campaign to stave off consolidating with 
Seaton Elementary School noting the merger would require trailers to accommodate the entire student 
po p u I ati 0 n. :r-he-·G-ar-r-i-sHR-·P.:r-A-+illiREAed·a·petitiBR·.a.r·ivej·er-afteG·a·5Ufvey .. aoo·r:evamped·tAeir:·5€Aaal 
w-ebsite·ta·mabi+ii!e·the·fletg.hbsf·hsoo .. te-·sl:lbmit·€HffimeR-ts·5uppsfttR-g .. the .. schecl·aR-G·ta·demaR-str:ate 
the·demaR-G·f-ar:·tAe·5€Aaal-femaiAiflg·Hpefl·; The alternative proposal submitted by the PTA requested 
additional investments from DCPS to support language immersion, moving up the schedule to fully 
modernization the building, expansion of the early childhood education program and returning the 6th 

grade back to the school to boost enrollment. The PTA committed to increase recruitment and support 
efforts by the PTA and a willingness to enter into an agreement with DCPS around projected enrollment. 

Kenilworth 
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• Make sure we mean to have the emphasis on the DCPNI proposal since that is the way it reads 

Please let Sarah know if any other feedback is necessary and/or additional support with editing/quotes 
is helpful. 

Thanks. 

Shanita 

From: Johnson, Sarah N. (DCPS) 
Sent: Tuesday, January 08, 2013 5:53 PM 
To: Burney, Shanita (DCPS); Skates, Jennifer (DCPS) 
Subject: What we heard from school communities.docx 

The quotes included relate to the paragraph summary written by JBR. There were no optimistic quotes. 
There were quotes about what people are willing to do to make a change. If the purpose of this section 
is to say IIwe really did hear what you said -look at the quotes - and look at how we interpreted all the 
feedback" this is fine. 

Hopefully the final solutions will address some of the concerns. 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Thx! 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Saturday, January 12, 2013 8:55 AM 
Adam Kernan-Schloss 
Lujan, Claudia (DCPS); Mary Filardo; Lerman, Amy (DCPS-OOC); Kathy Ames 
Re: a final look at the chart? 

On Jan 12, 2013, at 8:34 AM, "Adam Kernan-Schloss" <adam@ksaplus.com> wrote: 

> A
> 
> I haven't looked at the photos, but I think Kathy has and am confident we're good on that 
front ... probably won't have room for many anyway. 
> 
> I scanned the quotes yesterday and think we have several good ones. 
> 
> So, I think we're ok there, too. 
> 
> I"ll pull out and send you the ones I think best. 
> 
> Thanks 
> 
> Adam 
> 
> ------
> Adam Kernan-Schloss 
> KSA-Plus Communications 
> 2000 N. 15th St., Suite 200 
> Arlington, VA 22201 
> 703-284-7114 (direct) 
> 703-528-7100, x 114 (main) 
> 703-624-3801 (cell) 
> www.ksaplus.com 
> 
> Follow us on Twitter: KSAPlus 
> 
> 
> 
> On Jan 12, 2013, at 8:30 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 
> 
» Adam. Quick question. Do you feel you have a good variety of photos and quotes? Want to 
make sure what we use is reflective of our stakeholders. If you don't that would be one good 
use of our time today. 
» 
» 
» 
» 
» On Jan 12, 2013, at 8:21 AM, "Adam Kernan-Schloss" <adam@ksaplus.com> wrote: 
» 
»> If we want a catchier title ... not sure we dQ_here's one: Less is More: Consol and Reorg 
Plan 
»> 
»> Adam 
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»> ------
»> Adam Kernan-Schloss 
»> KSA-Plus Communications 
»> 2000 N. 15th St., Suite 200 
»> Arlington, VA 22201 
»> 703-284-7114 (direct) 
»> 703-528-7100, x 114 (main) 
»> 703-624-3801 (cell) 
»> www.ksaplus.com 
»> 
»> Follow us on Twitter: KSAPlus 
»> 
»> 
»> 
»> On Jan 12, 2013, at 8:05 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 
»> 
»» That's fine. Please send to ADG, Amy and me. We will review and incorporate and include 
in what we send to ksa tonight/tomorrow am. 
»» 
»» Sent from my iPhone 
»» 
»» On Jan 12, 2013, at 7:43 AM, "MFilardo@21csf.org" <MFilardo@21csf.org> wrote: 
»» 
»»> Claudia, The only thing I felt needed doing was on the chart. I would like to finish 
going over your revised rationales. I think we can make the summarized final plans a little 
clearer, particularly when there has been a change, but I even wonder if "no change" is the 
right language, I just think the language in the chart will benefit from some consideration, 
not the content, but how it is communicated. For example, what really is happening to 
Francis stevens? Is the school closing, converting, consolidating? 
»»> 
»»> I don't think it will change much, just could be a little clearer. Does this make 
sense to do this AM? 
»»> 
»»> Mary 
»»> 
»»> Notes for later ... as much to myself as for you. 
»»> The other concept, Anthony and I had spoken of very briefly is that you are closing 
some buildings, in other cases closing schools, I don't think we will sort this all out in 
this document, but one deliverable 21CSF needs to leave you with is a way to maintain data 
and information on your inventory that is longitudinal and makes the distinction between 
schools and buildings so they can be linked or decoupled, however they are used. Shelton and 
I have been working on this for a while and should be able to give you a data structure of 
schools that will enable you to track your schools and buildings so they make sense. 
»»> 
»»> One item I would like the advisory commission to take up is naming conventions of the 
public schools--they are a mess and will only get worse over time. It might be an 
interesting process. If not the commission, maybe we could get a committee of folks from 
»»> 
»»> Mary Filardo 
»»> Executive Director 
»»> 21st Century School Fund 
»»> (202)745-3745 Xll 
»»> (202)745-1713 fax 
»»> mfilardo@21csf.org 
»»> www.21csf.org 
»»> www.BESTfacilities.org 
»»> 
»»> 1816 12th Street, NW 
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»»> Washington, DC 20009 
»»> 
»»> From: Lujan, Claudia (DCPS) [Claudia.Lujan@dc.gov] 
»»> Sent: Saturday, January 12, 2013 12:12 AM 
»»> To: Adam Kernan-Schloss 
»»> Cc: Mary Filardo; Lerman, Amy (DCPS-OOC); DeGuzman, Anthony D. (DCPS) 
»»> Subject: Re: CONSOLIDATION DRAFT 1-11 MF last half.doc 
»»> 
»»> At this point, we have master and will send to KSA before 8am Sunday. 
»»> 
»»> Sent from my iPhone 
»»> 
»»> On Jan 12, 2013, at 12:09 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 
»»> 
»»» All, 
»»» 
»»» As we discussed earlier, we took what Adam sent at 5:30 and updated that master. I 
reviewed Mary's comments from tonight and we incorporated, as appropriate. 
»»» 
»»» KSA should not be touching anything until Sunday. Mary, as we discussed, if you have 
non-content grammar/minor edits to send us, please send by 4pm tomorrow. 
»»» 
»»» Thanks, 
»»» Claudia 
»»» 
»»» Sent from my iPhone 
»»» 
»»» On Jan 11, 2013, at 11 :45 PM, "Adam Kernan-Schloss" <adam@ksaplus.com> wrote: 
»»» 
»»»> 
»»»> I can look at it early am. Will send thoughts then. But assume this new master Adam 
»»»> 
»»»> Sent from my iPhone 
»»»> Please pardon typos 
»»»> 
»»»> On Jan 11, 2013, at 8:40 PM, "MFilardo@21csf.org" <MFilardo@21csf.org> wrote: 
»»»> 
»»»» The major organizational change I made was to integrate the summary of public input 
issues into the revised plan section. By doing this a lot of repetition was avoided. 
»»»» 
»»»» I think it works and ties the pieces together better. 
»»»» 
»»»» I am not seeing clearly where the summary table of enrollment, facilities, number of 
schools in DCPS goes, but if you see a place for it I can prepare it on Saturday. 
»»»» 
»»»» Mary 
»»»» 
»»»» 
»»»» <CONSOLIDATION DRAFT 1-11 MF last half.doc> 
»»> 
»»> Support the DC One Fund Campaign, Each One Give One. 
»»> Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
»> 
»> 
> 
> 
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From: 
Sent: 
To: 
Cc: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Saturday, January 12, 2013 8:30 AM 
Adam Kernan-Schloss 
Lujan, Claudia (DCPS); mfilardo@21csf.org; Lerman, Amy (DCPS-OOC) 
Re: a final look at the chart? 

Adam. Quick question. Do you feel you have a good variety of photos and quotes? Want to make 
sure what we use is reflective of our stakeholders. If you don't that would be one good use 
of our time today. 

On Jan 12, 2013, at 8:21 AM, "Adam Kernan-Schloss" <adam@ksaplus.com> wrote: 

> If we want a catchier title ... not sure we dQ_here's one: Less is More: Consol and Reorg 
Plan 
> 
> Adam 
> ------
> Adam Kernan-Schloss 
> KSA-Plus Communications 
> 2000 N. 15th St., Suite 200 
> Arlington, VA 22201 
> 703-284-7114 (direct) 
> 703-528-7100, x 114 (main) 
> 703-624-3801 (cell) 
> www.ksaplus.com 
> 
> Follow us on Twitter: KSAPlus 
> 
> 
> 
> On Jan 12, 2013, at 8:05 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 
> 
» That's fine. Please send to ADG, Amy and me. We will review and incorporate and include in 
what we send to ksa tonight/tomorrow am. 
» 
» Sent from my iPhone 
» 
» On Jan 12, 2013, at 7:43 AM, "MFilardo@21csf.org" <MFilardo@21csf.org> wrote: 
» 
»> Claudia, The only thing I felt needed doing was on the chart. I would like to finish 
going over your revised rationales. I think we can make the summarized final plans a little 
clearer, particularly when there has been a change, but I even wonder if "no change" is the 
right language, I just think the language in the chart will benefit from some consideration, 
not the content, but how it is communicated. For example, what really is happening to 
Francis stevens? Is the school closing, converting, consolidating? 
»> 
»> I don't think it will change much, just could be a little clearer. Does this make sense 
to do this AM? 
»> 
»> Mary 
»> 
»> Notes for later ... as much to myself as for you. 
»> The other concept, Anthony and I had spoken of very briefly is that you are closing some 
buildings, in other cases closing schools, I don't think we will sort this all out in this 
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document, but one deliverable 21CSF needs to leave you with is a way to maintain data and 
information on your inventory that is longitudinal and makes the distinction between schools 
and buildings so they can be linked or decoupled, however they are used. Shelton and I have 
been working on this for a while and should be able to give you a data structure of schools 
that will enable you to track your schools and buildings so they make sense. 
»> 
»> One item I would 
public schools--they 
interesting process. 
»> 

like the advisory commission to take up is naming conventions of the 
are a mess and will only get worse over time. It might be an 
If not the commission, maybe we could get a committee of folks from 

»> Mary Filardo 
»> Executive Director 
»> 21st Century School Fund 
»> (202)745-3745 Xll 
»> (202)745-1713 fax 
»> mfilardo@21csf.org 
»> www.21csf.org 
»> www.BESTfacilities.org 
»> 
»> 1816 12th Street, NW 
»> Washington, DC 20009 
»> 
»> From: Lujan, Claudia (DCPS) [Claudia.Lujan@dc.gov] 
»> Sent: Saturday, January 12, 2013 12:12 AM 
»> To: Adam Kernan-Schloss 
»> Cc: Mary Filardo; Lerman, Amy (DCPS-OOC); DeGuzman, Anthony D. (DCPS) 
»> Subject: Re: CONSOLIDATION DRAFT 1-11 MF last half.doc 
»> 
»> At this point, we have master and will send to KSA before 8am Sunday. 
»> 
»> Sent from my iPhone 
»> 
»> On Jan 12, 2013, at 12:09 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 
»> 
»» All, 
»» 
»» As we discussed earlier, we took what Adam sent at 5:30 and updated that master. I 
reviewed Mary's comments from tonight and we incorporated, as appropriate. 
»» 
»» KSA should not be touching anything until Sunday. Mary, as we discussed, if you have 
non-content grammar/minor edits to send us, please send by 4pm tomorrow. 
»» 
»» Thanks, 
»» Claudia 
»» 
»» Sent from my iPhone 
»» 
»» On Jan 11, 2013, at 11:45 PM, "Adam Kernan-Schloss" <adam@ksaplus.com> wrote: 
»» 
»»> 
»»> I can look at it early am. Will send thoughts then. But assume this new master Adam 
»»> 
»»> Sent from my iPhone 
»»> Please pardon typos 
»»> 
»»> On Jan 11, 2013, at 8:40 PM, "MFilardo@21csf.org" <MFilardo@21csf.org> wrote: 
»»> 
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»»» The major organizational change I made was to integrate the summary of public input 
issues into the revised plan section. By doing this a lot of repetition was avoided. 
»»» 
»»» I think it works and ties the pieces together better. 
»»» 
»»» I am not seeing clearly where the summary table of enrollment, facilities, number of 
schools in DCPS goes, but if you see a place for it I can prepare it on Saturday. 
»»» 
»»» Mary 
»»» 
»»» 
»»» <CONSOLIDATION DRAFT 1-11 MF last half.doc> 
»> 
»> Support the DC One Fund Campaign, Each One Give One. 
»> Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
> 
> 
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From: 

Sent: 
To: 
Cc: 
Subject: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Saturday, January 12, 2013 8:30 AM 
Adam Kernan-Schloss 
Lujan, Claudia (DCPS); mfilardo@21csf.org; Lerman, Amy (DCPS-OOC) 
Re: a final look at the chart? 

Adam. Quick question. Do you feel you have a good variety of photos and quotes? Want to make 
sure what we use is reflective of our stakeholders. If you don't that would be one good use 
of our time today. 

On Jan 12, 2013, at 8:21 AM, "Adam Kernan-Schloss" <adam@ksaplus.com> wrote: 

> If we want a catchier title ... not sure we dQ_here's one: Less is More: Consol and Reorg 
Plan 
> 
> Adam 
> ------
> Adam Kernan-Schloss 
> KSA-Plus Communications 
> 2000 N. 15th St., Suite 200 
> Arlington, VA 22201 
> 703-284-7114 (direct) 
> 703-528-7100, x 114 (main) 
> 703-624-3801 (cell) 
> www.ksaplus.com 
> 
> Follow us on Twitter: KSAPlus 
> 
> 
> 
> On Jan 12, 2013, at 8:05 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 
> 
» That's fine. Please send to ADG, Amy and me. We will review and incorporate and include in 
what we send to ksa tonight/tomorrow am. 
» 
» Sent from my iPhone 
» 
» On Jan 12, 2013, at 7:43 AM, "MFilardo@21csf.org" <MFilardo@21csf.org> wrote: 
» 
»> Claudia, The only thing I felt needed doing was on the chart. I would like to finish 
going over your revised rationales. I think we can make the summarized final plans a little 
clearer, particularly when there has been a change, but I even wonder if "no change" is the 
right language, I just think the language in the chart will benefit from some consideration, 
not the content, but how it is communicated. For example, what really is happening to 
Francis stevens? Is the school closing, converting, consolidating? 
»> 
»> I don't think it will change much, just could be a little clearer. Does this make sense 
to do this AM? 
»> 
»> Mary 
»> 
»> Notes for later ... as much to myself as for you. 
»> The other concept, Anthony and I had spoken of very briefly is that you are closing some 
buildings, in other cases closing schools, I don't think we will sort this all out in this 
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document, but one deliverable 21CSF needs to leave you with is a way to maintain data and 
information on your inventory that is longitudinal and makes the distinction between schools 
and buildings so they can be linked or decoupled, however they are used. Shelton and I have 
been working on this for a while and should be able to give you a data structure of schools 
that will enable you to track your schools and buildings so they make sense. 
»> 
»> One item I would 
public schools--they 
interesting process. 
»> 

like the advisory commission to take up is naming conventions of the 
are a mess and will only get worse over time. It might be an 
If not the commission, maybe we could get a committee of folks from 

»> Mary Filardo 
»> Executive Director 
»> 21st Century School Fund 
»> (202)745-3745 Xll 
»> (202)745-1713 fax 
»> mfilardo@21csf.org 
»> www.21csf.org 
»> www.BESTfacilities.org 
»> 
»> 1816 12th Street, NW 
»> Washington, DC 20009 
»> 
»> From: Lujan, Claudia (DCPS) [Claudia.Lujan@dc.gov] 
»> Sent: Saturday, January 12, 2013 12:12 AM 
»> To: Adam Kernan-Schloss 
»> Cc: Mary Filardo; Lerman, Amy (DCPS-OOC); DeGuzman, Anthony D. (DCPS) 
»> Subject: Re: CONSOLIDATION DRAFT 1-11 MF last half.doc 
»> 
»> At this point, we have master and will send to KSA before 8am Sunday. 
»> 
»> Sent from my iPhone 
»> 
»> On Jan 12, 2013, at 12:09 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 
»> 
»» All, 
»» 
»» As we discussed earlier, we took what Adam sent at 5:30 and updated that master. I 
reviewed Mary's comments from tonight and we incorporated, as appropriate. 
»» 
»» KSA should not be touching anything until Sunday. Mary, as we discussed, if you have 
non-content grammar/minor edits to send us, please send by 4pm tomorrow. 
»» 
»» Thanks, 
»» Claudia 
»» 
»» Sent from my iPhone 
»» 
»» On Jan 11, 2013, at 11:45 PM, "Adam Kernan-Schloss" <adam@ksaplus.com> wrote: 
»» 
»»> 
»»> I can look at it early am. Will send thoughts then. But assume this new master Adam 
»»> 
»»> Sent from my iPhone 
»»> Please pardon typos 
»»> 
»»> On Jan 11, 2013, at 8:40 PM, "MFilardo@21csf.org" <MFilardo@21csf.org> wrote: 
»»> 
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»»» The major organizational change I made was to integrate the summary of public input 
issues into the revised plan section. By doing this a lot of repetition was avoided. 
»»» 
»»» I think it works and ties the pieces together better. 
»»» 
»»» I am not seeing clearly where the summary table of enrollment, facilities, number of 
schools in DCPS goes, but if you see a place for it I can prepare it on Saturday. 
»»» 
»»» Mary 
»»» 
»»» 
»»» <CONSOLIDATION DRAFT 1-11 MF last half.doc> 
»> 
»> Support the DC One Fund Campaign, Each One Give One. 
»> Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
> 
> 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Thursday, January 10, 2013 10:52 AM 
Kamras, Jason (DCPS) 
Lujan, Claudia (DCPS) 
FW: Draft Outline for final plan and Consolidation & Reorganization Report 
Summary 01 03 13.docx 

Probably makes sense to use this version. Please note the conversation we just had about Malcolm X 

From: Lisa Ruda <lisa.ruda@dc.gov> 
Date: Wednesday, January 2, 2013 1:21 PM 
To: "Burney, Shanita (DCPS)" <shanita.burney@dc.gov>, Jospephine Robinson <josephine.robinson@dc.gov>, Teacher 
<anthony.deguzman@dc.gov> 
Cc: Peter Weber <peter.weber@dc.gov>, "Beers, Nathaniel (OSE)" <nathaniel.beers@dc.gov>, John Davis 
<john.davis@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

Team, 

The Chancellor is meeting with the Mayor later today. One of the items on her agenda is the consolidation 
plan. Pete and I sat briefly with her this morning and think the attached reflects the decisions we have made 
and those decisions we still need to hammer out. 

The Chancellor is set for her meeting, but want to make sure that everyone has the attachment to ensure we 
are on the same page particularly as we start the drafting. Please shout if anything seems off. 

LMR 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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Discussion Draft - Current as of 1/2/13 

Yes 

Yes 

Yes 

CHOICE 

Davis ES 

Ferebee-Hope ES 

Relocate program from Hamilton to 

Cardozo SHS 

Consolidate at the end of SY 12-13 

Consolidate at the end of SY 12-13 

We will not move CHOICE to Cardozo SH, but we will still move CHOICE out of 

Hamilton (and close Hamilton). We need to identify another site. 

Outstanding Decision: Where is CHOICE going? 

Consolidate Davis and designate Plummer ES as the receiving school in 

response to community request. 

We need to determine the number of students anticipated because of the 

housing development. 

Assuming all students can be accommodated at Hendley ES, consolidate 
Ferebee-Hope at the end of the current school year and move students to 

Hendley which will be modernized this summer. 

Francis-Stevens EC Consolidate at end of SY 12-13 Francis-Stevens remains open as part of SWW which will expand to serve 

students in K-12. Priority will be on expanding 6-12 seats and continuing to 

serve ES students. 

Garrison ES Consolidate at the end of SY 12-13 Garrison ES remains open 

Johnson MS 

Kenilworth ES 

MacFarland MS 

Outstanding Decision: How long will Garrison remain open and on what 
conditions (or plan to support and grow enrollment)? 

Consolidate at the end of SY 12-13 Johnson MS remains open. Explore options to relocate programs to the 

buildi 

Consolidate at the end of SY 12-13 Consolidate Kenilworth and provide transportation to receiving school. 

Consolidate at the end of SY 12-13 

Move to Roosevelt SHS which 
becomes a 6-12 

Thomas will serve as the receiving school (in addition to Houston). 

We need to determine impact to Promise Neighborhood grant. 

MacFarland MS consolidates in June 2013, but in response to the community 

concern and the complexities of the Roosevelt construction, Roosevelt SHS 

remains 9-12. 

Outstanding Decision: Where we will assign the MacFarland students? 

1 
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Discussion Draft - Current as of 1/2/13 

Yes 

Malcolm XES 

Mamie D. Lee 

Marshall ES 

M.C. Terrell ES 

Prospect LC 

Ron Brown MS 

Sharpe Health 
School 

ShawMS@ 
Garnet-Patterson 

Smothers ES 

Consolidate at the end of SY 12-13 

Consolidate with Sharpe at end of 
SY 13-14 and relocate program to 
River Terrace for August 2014 

Consolidate at the end of SY 12-13 

Consolidate at the end of SY 12-13 

Consolidate Malcolm X. Work directly with Malcolm X staff to support 
transition and retention at DCPS. 

Over next 6 months, OSE will work with community to develop a transition 
plan. The SIT process will begin to facilitate the design of RT. 

Consolidate Marshall, provide transportation to Langdon and retain building in 
inventory to re-open when area fully developed. If supported by enrollment 
and Marshall is reopened, DCPS will consider modernizing it. 

ConsolidateTerrell with King. Examine walkability implications. 

Outstanding Decision: Identify location/plan for PRe before any 
announcement. 

Consolidate at end of SY 12-13 Consolidate Prospect LC and OSE provides case management services to 
ensure proper placement of each student 

Reassign students to neighborhood 
schools 
Consolidate at the end of SY 12-13 Consolidate Ron Brown. OSE is exploring options with respect to special 

education classrooms. 

Consolidate with Mamie D. Lee at 
end of SY 13-14 and relocate 
program to River Terrace for 
August 2014 opening 

Temporarily move to Cardozo SHS 
which becomes a 6-12 until we 
rebuild Shaw (original site) 

Consolidate at the end of SY 12-13 

Over next 6 months, OSE will work with community to develop a transition 
plan. The SIT process will begin to facilitate the design of RT. 

Shaw@GP temporarily moves to Cardozo until we rebuild Shaw MS at original 
site. 

In response to community concern/support, keep Smothers ES open due to 
the fact it has shown the most growth in student enrollment in the area and it 
is at 84% capacity. By keeping Smothers open, we can offer Davis students 
the 0 'on of attendi Plummer as uested the communi 
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Discussion Draft - Current as of 1/2/13 

Spingarn SHS 

Spingarn STAY 

Winston EC 

MC Terrell ES 

Consolidate at end of SY 12-13. 

Modernize and reopen as new 

vocational/CTE program 

Consolidate at end of SY 12-13. 

Consolidate at the end of SY 12-13 

Where is PRC going? 

Formally amend CIP to modernize Spingarn ASAP. Consolidate Spingarn and 

present a transition plan that addresses safety concerns and detailed receiving 

school assignments/rights to Woodson, Eastern and Dunbar. Expand options 

for Spingarn students to attend other DCPS high schools including Phelps. 

Spingarn STAY consolidates. Continue UDC partnership at Ballou STAY and 

increase STAY seats at Ballou and Roosevelt sites. 

Consolidate Winston at the end of the current school year. Explore options 

for adding additional space to Stanton (annex) and providing support ($$$) to 

Stanton to facilitate a smooth transition. 

3 
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From: 

Sent: 
To: 
Cc: 
Subject: 
Attachments: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Thursday, January 10, 2013 10:52 AM 
Kamras, Jason (DCPS) 
Lujan, Claudia (DCPS) 
FW: Draft Outline for final plan and Consolidation & Reorganization Report 
Summary 01 03 13.docx 

Probably makes sense to use this version. Please note the conversation we just had about Malcolm X 

From: Lisa Ruda <lisa.ruda@dc.gov> 
Date: Wednesday, January 2, 2013 1:21 PM 
To: "Burney, Shanita (DCPS)" <shanita.burney@dc.gov>, Jospephine Robinson <josephine.robinson@dc.gov>, Teacher 
<anthony.deguzman@dc.gov> 
Cc: Peter Weber <peter.weber@dc.gov>, "Beers, Nathaniel (OSE)" <nathaniel.beers@dc.gov>, John Davis 
<john.davis@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

Team, 

The Chancellor is meeting with the Mayor later today. One of the items on her agenda is the consolidation 
plan. Pete and I sat briefly with her this morning and think the attached reflects the decisions we have made 
and those decisions we still need to hammer out. 

The Chancellor is set for her meeting, but want to make sure that everyone has the attachment to ensure we 
are on the same page particularly as we start the drafting. Please shout if anything seems off. 

LMR 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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Discussion Draft - Current as of 1/2/13 

Yes 

Yes 

Yes 

CHOICE 

Davis ES 

Ferebee-Hope ES 

Relocate program from Hamilton to 
Cardozo SHS 

Consolidate at the end of SY 12-13 

Consolidate at the end of SY 12-13 

We will not move CHOICE to Cardozo SH, but we will still move CHOICE out of 
Hamilton (and close Hamilton). We need to identify another site. 

Outstanding Decision: Where is CHOICE going? 

Consolidate Davis and designate Plummer ES as the receiving school in 
response to community request. 

We need to determine the number of students anticipated because of the 
housing development. 

Assuming all students can be accommodated at Hendley ES, consolidate 
Ferebee-Hope at the end of the current school year and move students to 

Hendley which will be modernized this summer. 

Francis-Stevens EC Consolidate at end of SY 12-13 Francis-Stevens remains open as part of SWW which will expand to serve 
students in K-12. Priority will be on expanding 6-12 seats and continuing to 

serve ES students. 

Garrison ES Consolidate at the end of SY 12-13 Garrison ES remains open 

Johnson MS 

Kenilworth ES 

MacFarland MS 

Outstanding Decision: How long will Garrison remain open and on what 
conditions (or plan to support and grow enrollment)? 

Consolidate at the end of SY 12-13 Johnson MS remains open. Explore options to relocate programs to the 

buildi 

Consolidate at the end of SY 12-13 Consolidate Kenilworth and provide transportation to receiving school. 

Consolidate at the end of SY 12-13 

Move to Roosevelt SHS which 
becomes a 6-12 

Thomas will serve as the receiving school (in addition to Houston). 

We need to determine impact to Promise Neighborhood grant. 

MacFarland MS consolidates in June 2013, but in response to the community 

concern and the complexities of the Roosevelt construction, Roosevelt SHS 

remains 9-12. 

Outstanding Decision: Where we will assign the MacFarland students? 

1 
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Discussion Draft - Current as of 1/2/13 

Yes 

Malcolm XES 

Mamie D. Lee 

Marshall ES 

M.C. Terrell ES 

Prospect LC 

Ron Brown MS 

Sharpe Health 
School 

ShawMS@ 
Garnet-Patterson 

Smothers ES 

Consolidate at the end of SY 12-13 

Consolidate with Sharpe at end of 
SY 13-14 and relocate program to 
River Terrace for August 2014 

Consolidate at the end of SY 12-13 

Consolidate at the end of SY 12-13 

Consolidate Malcolm X. Work directly with Malcolm X staff to support 
transition and retention at DCPS. 

Over next 6 months, OSE will work with community to develop a transition 
plan. The SIT process will begin to facilitate the design of RT. 

Consolidate Marshall, provide transportation to Langdon and retain building in 
inventory to re-open when area fully developed. If supported by enrollment 
and Marshall is reopened, DCPS will consider modernizing it. 

ConsolidateTerrell with King. Examine walkability implications. 

Outstanding Decision: Identify location/plan for PRe before any 
announcement. 

Consolidate at end of SY 12-13 Consolidate Prospect LC and OSE provides case management services to 
ensure proper placement of each student 

Reassign students to neighborhood 
schools 
Consolidate at the end of SY 12-13 Consolidate Ron Brown. OSE is exploring options with respect to special 

education classrooms. 

Consolidate with Mamie D. Lee at 
end of SY 13-14 and relocate 
program to River Terrace for 
August 2014 opening 

Temporarily move to Cardozo SHS 
which becomes a 6-12 until we 
rebuild Shaw (original site) 

Consolidate at the end of SY 12-13 

Over next 6 months, OSE will work with community to develop a transition 
plan. The SIT process will begin to facilitate the design of RT. 

Shaw@GP temporarily moves to Cardozo until we rebuild Shaw MS at original 
site. 

In response to community concern/support, keep Smothers ES open due to 
the fact it has shown the most growth in student enrollment in the area and it 
is at 84% capacity. By keeping Smothers open, we can offer Davis students 
the 0 'on of attendi Plummer as uested the communi 

2 
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Discussion Draft - Current as of 1/2/13 

Spingarn SHS 

Spingarn STAY 

Winston EC 

MC Terrell ES 

Consolidate at end of SY 12-13. 

Modernize and reopen as new 

vocational/CTE program 

Consolidate at end of SY 12-13. 

Consolidate at the end of SY 12-13 

Where is PRC going? 

Formally amend CIP to modernize Spingarn ASAP. Consolidate Spingarn and 

present a transition plan that addresses safety concerns and detailed receiving 

school assignments/rights to Woodson, Eastern and Dunbar. Expand options 

for Spingarn students to attend other DCPS high schools including Phelps. 

Spingarn STAY consolidates. Continue UDC partnership at Ballou STAY and 

increase STAY seats at Ballou and Roosevelt sites. 

Consolidate Winston at the end of the current school year. Explore options 

for adding additional space to Stanton (annex) and providing support ($$$) to 

Stanton to facilitate a smooth transition. 

3 
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From: 
Sent: 
To: 

Cc: 
Subject: 
Attachments: 

All, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, January 09, 2013 5:07 PM 
Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); Cheng, Susan (DCPS); Davis, John L. 
(DCPS); Beers, Nathaniel (DCPS) 
Lujan, Claudia (DCPS) 
Busing recommendation 
Students_Winston. pdf; Students_Davis. pdf; Students_M. C. TerrellMcGogney. pdf; 
dcps.scanner@dc.gov_201301 09_165059[1].pdf; Consolidation - Busing Recommendations 
1-9-13.docx 

In advance of tomorrow's consolidation meeting I wanted to share our busing recommendations. I met with Lisa and her team 
and they will determine how many buses per route but I have narrowed down which school will receive service. Please let me 
know if you disagree or think we are missing something. If not I think this is the proposal we share with the Chancellor. 

Attached are: 

• A One page overview 
• Google maps for each ES school consolidation combo(s) 
• Heat maps for Davis, Terrell and Winston 

Anthony 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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Davis Elementary School to Plummer Elementary School - Google Maps 
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screen, use the "Print" link next to the map. 
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Driving directions to Plummer Elementary School 
(202) 939-4360 

Davis Elementary School 
Washington, DC 

(202) 729-4340 
1. Head west on H St SE toward 44th PI SE 

2. Take the 1st right onto Alabama Ave SE 

3. Turn left onto E St SE 

4. Turn right onto Texas Ave SE 

Plummer Elementary School 
Washington, DC 

939-4360 

430 ft 

03 ml 

01 ml 

03 ml 

These directions are for planning purposes only You may find that construction projects, traffic, weather, or other events may 
cause, condllions t~ differ from the map results, and you should plan your route accordingly You must obey ali signs or notices 

http //maps google.com/ 

1/9/13 7:45 AM 
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Ferebee-Hope Elementary School to Hendley Elementary School - Google Maps 

To see all the details that are visible on the 
screen, use the "Print" link next to the map, 
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Driving directions to Hendley Elementary School 
(202) 645-3450 

Ferebee-Hope Elementary School 
Washington, DC 

(202) 645-3100 
1, Head south on 8th St SE toward Atlantic St 5E 

2. Turn right onto Atlantic St 5E 

3. Take the 1st left onto 6th 5t 5E 

4. Turn right onto Chesapeake St 5E 
IW!: 

Hendley Elementary School 
425 Chesapeake Street Southeast 
Washington, DC 20032 

B 

Map data ©2012 Google -
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These directions are for olannina ourooses onlv You may find that construction orOlects, traffic. weather or other events may 
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Commodore Joshua Barney Dr NE to 20th 5t NE - Google Maps 

The route has been modified. Undo 
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To see all the details that are visible on the 
screen, use the "Print" link next to the map. 

Fort lincoln 

Map data ©2012 Google -
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Driving directions to 20th St NE 
Via Fort Lincoln Dr NE, Vista St NE 

Commodore Joshua Barney Dr NE 

1. Head north on Commodore Joshua Barney Dr NE toward Fort Lincoln Dr NE 

2. Turn left onto Fort Lincoln Dr NE 

3. Take the 2nd right onto 31st PI NE 

4. Turn right onto South Dakota Ave NE 

5. Turn left onto Vista St NE 

6. Continue onto Franklin St NE 

7. Turn left onto 20th 5t NE 

20th St NE 

http //maps.google.com/ 
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Alabama Ave SE to Stanton Rd SE - Google Maps 
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Driving directions to Stanton Rd SE 

Alabama Ave SE 

1. Head east on Alabama Ave SE toward Congress St SE 

2. Take the 3rd left onto Stanton Rd SE 

Stanton Rd SE 

To see all the details that are visible on the 
screen, use the "Print" link next to the map. 

ftl 

0«-
,:,.0 Map data ©2012 Google-

0.4 ml 

These directions are for planning purposes only. You may find that construction projects, traffic, weather, or other events may 
cause,~onditions t~differ from the map results, and you should plan your route accordingly. You must obey all signs or notices 

http.//maps.google.com/ 

1/8/13 8.12 AM 
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Kenilworth Elementary School to Thomas Elementary School" Google Maps 

M 
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screen, use the "Print" link next to the map. 
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Driving directions to Thomas Elementary School 
(202) 724-4593 

Kenilworth Elementary School 
1300 44th Street Northeast 
Washington, DC 20019 

724-4643 
1. Head south on 44th 5t NE toward Nash 5t NE 

2. Slight right onto Kenilworth Avenue Northeast 

3. Turn right onto Deane Ave NE 

4. Turn left toward Kenilworth Terrace NE 

5. Continue straight onto Kenilworth Terrace NE 

6. Turn nght onto Hayes 5t NE 

7. Take the 3rd left onto Anacostia Ave NE 
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ffi 
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Kenilworth Elementary School to Houston Elementary School - Google Maps 
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screen, use the "Print" link next to the map 
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Driving directions to Houston Elementary School 
(202) 671-6170 , 

, 

Kenilworth Elementary School 
1300 44th Street Northeast 
Washington, DC 20019 

(202) 724-4643 
1. Head south on 44th St NE toward Nash St NE 

2. Slight right onto Kenilworth Avenue Northeast 

3. Turn left onto Deane Ave NE 

4. Continue onto Nannie Helen Burroughs Ave NE 

5. Turn left onto Minnesota Ave NE/Sheriff Rd NE 

Continue to follow Sheriff Rd NE 

6. Turn left onto 50th PI NE 

Houston Elementary School 
Washington, DC 

http II maps google coml 
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Winston Education Campus to Stanton Elementary School - Google Maps 
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To see all the details that are visible on the 
screen, use the "Print" link next to the map. 
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Driving directions to Stanton Elementary School 
(202) 671-6180 

Winston Education Campus 
3100 Erie St SE 
Washington, DC 20020 

1. Head west on Erie 5t 5E toward 30th 5t 5E 

2. Turn right onto Naylor Rd 5E 

IW;: 

Stanton Elementary School 
2701 Naylor Road Southeast 
Washington, DC 20020 

671-6180 

0.3ml 

0.2 mi 

These directions are for planning purposes only You may find that construction proJects, traffic, weather, or other events may 
cause conditions to differ from the map results, and you should plan your route accordingly. You must obey all signs or notices 
regarding your route. 

Map data ©2013 Google 
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DavIS Elementary School to Plummer Elementary School - Google Maps 
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Driving d:irections to Plummer Elementary School 
(202) 939-4360 

Davis Elementary School 
Washington, DC 

2. Take the 1st right onto Alabama Ave SE 

3. Turn left onto E St SE 

4. Turn right onto Texas Ave SE , Plummer Elementary School 
Washington, DC 

To see all the details that are visible on the 
screen, use the "Print" link next to the map. 
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cause,conditions t~ differ from the map results, and you should plan your route accordingly You must obey all signs or notices 
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31st 5t 5E to Q 5t 5E - Google Maps 
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Driving directions to Q St SE 

31st St SE 

1. Head north on 31st St SE toward Erie St SE 

2. Turn left onto Erie St SE 

3. Turn right onto Naylor Rd SE 

4. Turn left onto Good Hope Rd SE 

5. Turn right onto 18th St SE 

6. Turn left onto Q St SE 
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Winston Education Campus to Johnson Middle School- Google Maps 
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To see all the details that are visible on the 
screen, use the "Print" link next to the map. 
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Driving directions to Johnson Middle School 

Winston Education Campus 
3100 Erie St SE 
Washington, DC 20020 

1. Head west on Erie St SE toward 30th St SE 

2. Turn left onto Naylor Rd SE 

3. Take the 1 st right onto 28th St SE 

4. Turn right onto Gainesville St SE 

5. Turn left onto Alabama Ave SE 

6. Turn right onto Bruce PI SE 

7. Take the 1st left to stay on Bruce PI SE 
on 

• Johnson Middle School 

http://maps.google.com/ 
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Ron Brown Middle School to Kelly Miller Middle School - Google Maps 

To see all the details that are visible on the 
screen, use the "Print" link next to the map, 
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Driving directions to Kelly Miller Middle School 
(202) 388-6870 

Ron Brown Middle School 
4800 Meade Street Northeast 
Washington, DC 20019 

724-4632 
1, Head east on Meade St NE toward 48th PI NE 

2. Take the 2nd right onto 49th St NE 

Kelly Miller Middle School 
Washington, DC 

388-6870 

Fay~ St 

data 

302 ft 

09 ml 

These directions are for planning purposes only You may find that construction proJects, traffic, weather, or other events may 
cause conditions to differ from the map results, and you should plan your route accordingly You must obey all signs or notices 
regarding your route 
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OJ which will consist of 4 bus routes: Marshall to Langdon; Kenilworth to Thomas; Kenilworth to Houston; and Davis to Plummer, The 

ng D ata, c 'd onsl eratlons an dR ecommen d atlon 
Current Student Address Location Recommendation Est. Cost 

nt Factor * 

N/A or Low Provide Busing $l1S,OOO 

N/A or Low Provide Busing $114,OOO/bus 

s N/A or Low Provide Busing $114,OOO/bus 

High - Heat map shows that a higher Provide Busing $114,OOO/bus 
ay number Davis students live between Davis 

and Plummer but many live east and south 
of Davis thus lengthening their commute 
from home to school to over a mile. 

N/A or Low No Bus - Under the .Smile threshold. School and students within a 
reasonable walking distance. 

Safe Passage exists and students do not have to cross major 
thoroughfa re(s) 

N/A or Low No Bus - Under the .Smile threshold. School and students within a 
reasonable walking distance. 

Safe Passage exists but may require Crossing Guard deployment-
Ensure that we have ample cross walk presence at corners of Alabama 
and Stanton Ave. 

Low - Heat map shows that majority of No Bus - Under the .Smile threshold. School and students within a 
current Winston students live west of reasonable walking distance. 
Naylor Rd, meaning they won't have to 

cross it, and approximately .S miles from Safe Passage exists but may require Crossing Guard deployment-
Stanton. Ensure that we have ample cross walk presence at corners of Alabama 

Ave. and Naylor Rd. Possibly additional crossing guard at 2Sth Ave. 

N/A or Low No Bus - Under the .Smile threshold. School and students within a 
reasonable walking distance. 

- - - . -
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, January 09, 2013 10:53 AM 
Lerman, Amy (DCPS-OOC) 
FW: thoughts? 

From: <Lujan>, Claudia Lujan <claudia.lujan@dc.gov> 
Date: Tuesday, January 8, 2013 9:00 PM 
To: Teacher <anthony.deguzman@dc.gov> 
Subject: Re: thoughts? 

Some small changes to this section. What I think we need to tee up more in the intro (not letter) is the portfolio approach and 
how this ties with boundaries and feeders. I don't think we need to restate as much from the original proposal as we do. 
Maybe pull some language from memo? 

In the attached materials and on the X weblink, we layout the consolidation plan for each school. This plan 
incorporates your feedback and serves as a starting point from which we can move forward to improve the 
quality of education we provide to our children. 

The final plan: 

• Restates the goals of the process/initiative. 
• Summarizes our outreach andfeedback efforts. 
• Provides more information about the benefits of the our reorganization effort. 
• Shares our final consolidation plan and rationale for changes 
• Communicates important next steps. 

Sent from my iPhone 

On Jan 8, 2013, at 8:36 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Dear DCPS Community: 

I -
Before we proposed school consolidations, I knew that students, parents, and community members 
would have strong reactions. Hearing that your school has been proposed for consolidation feels very 
disruptive and unsettling. What I did not anticipate was how inspiring our communities' responses 
would be. I heard directly from representatives from every school in every ward. I heard support for 
consolidating schools, ideas for improving remaining schools, and most of all a desire to work together 
to make our school district as strong as possible. 

I took all the feedback that I heard very seriously. We captured thousands of remarks through our four 
public hearings. We heard from hundreds more people through our website, office hours and individual 
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meetings. I met with ANC members, city council members, LSATs and PTAs. I reviewed dozens of 
proposals for modifying our plan and improving our schools. 

On the following pages, we provide a plan for consolidation for each school. These plan incorporate 
your feedback and serve as a starting point from which we can move forward to improve the quality of 
education we provide to our children. 

Throughout the many conversation I had, a few themes were very clear. Before looking at individual 
schools, it is useful to highlight these areas where there is wide agreement across our city. 

All of our schools should offer students the same opportunities. The message I heard most clearly is 
that we want our schools, east of the river and west of the park, our big schools and our small schools, 
our Ward 8 schools and our Ward 3 schools, to offer students the same classes and enrichment 
opportunities. I am committed to providing transparent and fair access to students through the 
budgeting process for the upcoming school year. As we allocate funds to schools after the consolidation 
process is over, we will ensure that we can clearly articulate what opportunities will be available to each 
of our children. 

Our children must be safe. Like you, I worry about our students safety and security. I worry about their 
ability to walk to school, to cross busy streets, and to experience their schools as a safe and nurturing 
environment. I made a number of changes to our school consolidation proposal to account for student 
safety. Throughout this plan, you will see information about transportation, crossing guards, revised 
receiving schools, and even revisions to the closing plan. These changes were all made specifically to 
provide for the safety of our students. 

DCPS and Charter schools must improve coordination. In many communities, particularly those where 
charter schools already playa prominent role in educating our children, I heard concerns that closed 
DCPS buildings would simply become the newest charter schools thereby increasing the inefficiencies 
we already face as a result of small schools. I am committed to working with charter schools to ensure 
that our services complement each other. While DCPS will always offer a school of right to all students 
in the city, I am eager to work with charter schools wh-o-that can offer students in specific 
neighborhoods strong educational opportunities. 

In the attached materials and on the X web link. we provide a plan for consolidation for each school. 
These plan incorporate your feedback and serve as a starting point from which we can move forward to 
improve the quality of education we provide to our children. 

The final plan: 
l. Restates the goals of the process/initiative. 
2. Summarizes our outreach and feedback efforts. 
3. Provides more information about the benefits of the our reorganization effort. 
4. Shares our final consolidation plan and rationale for any changes from our original proposal. 
5. Communicates important next steps. 

Over the past two months, I have repeatedly been struck by the tremendous power and passion that our 
community holds. As I told each ward and each parent group as I met with them, this is not the end of 
our engagement, but is the beginning of a partnership. The energy that we brought to the school 
consolidations discussion must be channeled to support learning opportunities for our children. The 
innovation that we brought to planning for our schools must be directed toward improving the schools 
we have now. I am now more convinced than ever that we all must work together to build a strong 
school district for our students. 

We are DCPS, and we can do this. 
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Sincerely, 

IChancello~ .............................................................................................................................................................. _ ..... . 

Kaya Henderson . [ 

Intro to Plan: 
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Our purpose it to ensure that every DCPS school provides a world-class education that prepares all 
students, regardless of background or circumstance, for success in college, and life. 

Through our strategic plan, A Capital Commitment, we have set five ambitious goals for the next five 
years that will help towards achieving our mission. We will: 

1. Improve achievement for all students; 

2. Show dramatic gains in struggling schools; 

3. Increase graduation rates; 

4. Improve satisfaction; and 

5. Increase enrollment. 

Already, we have taken many important steps towards fulfilling our commitment. We have made 
strategic investments in effective teachers, principals, support staff, and facilities in schools throughout 
the District. We have increased student performance, along with a commitment to serve ALL children 
for academic success. We have, according to the Office of the State Superintendent of Education, the 
city's highest-performing public schools and many great neighborhood school options for young 
families. We have schools in every ward and community, with families and students from economically, 
racially, and culturally diverse backgrounds. And, we have the infrastructure to support long-term 
enrollment growth. 

Our Challenges: 
Despite our many assets and investments, to prepare our students for success, we must use all of our 

resources - our facilities, our funds, and our staff - wisely. We cannot do that with our schools as they 

are now organized. Too many of our schools are too small. As a result, we spend too much on 

maintaining small schools rather than investing in programs for students. There is a significant 

relationship between the number of schools we have, our staffing and funding. By reducing our number 

of schools/facilities, we can improve the programs we offer and the quality of education we provide to 

students. [insert Facilities/Funds/Staff logo] 

<A5511E9D-8A6C-4460-A159-29320C2CAC4E.png> 

Facilities: 
Currently, DCPS operates many schools that are very under-enrolled and under-utilized. Schools with 
fewer than 350 students need additional per-pupil funding to offer a full range of services. Sixty-four 
percent of DCPS elementary schools have fewer than 350 students. [insert chart]. Major contributing 
factors of our under-enrollment were/are the declining DC population of 5-17 year olds of 15,796 
between 2000 and 2010 [insert color map?], and the sharp increase in Charter school enrollment. DCPS' 
facilities usage must match the population changes in the city and expansion of Charter school while 
also being flexible enough to accommodate future growth. 

Even after an enormous commitment of just over $1.3 billion since 2007, almost 20,000 students attend 
schools awaiting modernization. [insert photo] 

Funds: 
Because DCPS has many under-enrolled schools that are more expensive to support, DCPS invests in 
maintaining these schools when we would prefer to invest in programs to help low-performing students, 
increase opportunities for advanced learners, and develop specialized programs to engage students. 
Because every school requires some basic administrative and maintenance support, DCPS spends 
disproportionately high sums on non-instructional staff in small schools. 

Staff: 
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Our small schools do not allow our staff to work collaboratively, do not give our students access to the 
staffing resources they need, limit flexibility on class sizes and student grouping, and minimize the 
impact of our highly effective teachers. Because DCPS invests in supporting small schools, individual 
schools do not have access to all the staff that our students deserve. 

Our Original Proposal: 

After a significant amount of analysisL DCPS put forth a consolidation proposal in November of 2012 to 

consolidate 20 schools across six wards. We considered four factors in selecting schools to recommend 

for consolidation: 

1. Student enrollment and population changes in the community. 

2. Building utilization rates. 

3. The building condition and its modernization status; and 

4. The availability of receiving schools to offer students an improved experience 

We crafted our proposal 10 ensure that: 

? Our programs will meet the diverse needs of our students. We will offer a range of programs 

including, higher quality Career and Technical Education (CTE) opportunities across the city, 

special education services near the students who need them most, alternative settings for 

students who need extra help, and challenging offerings for advanced learners. 

? Our schools will be flexible, allowing for population growth and shifts and always ensuring that 

students have high-quality schools in their neighborhood as well as out-of -boundary options. 

? Our district will maximize opportunities for charter schools to complement the work we are 

doing. 

? Our district will be financially stable and able to direct funds to our highest priorities. 

In order to realize this vision, we have to make significant changes in how we invest. 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Subject: 

Peter, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, January 08, 2013 9:27 PM 
Weber, Peter (DCPS) 
Fwd: thoughts? 

Below is some feedback on your letter which I liked. Nice tone. 
The rest was a rough attempt at the beginning or the "final plan" document. It's a rehash of the proposal but I think we 
need to insert the argument again assuming it needs to be able to stand alone as a document. 

Eager to get your edits as we need to accurate our work. 
Thanks 
A 

Begin forwarded message: 

From: "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> 
Date: January 8, 2013 9:00:37 PM EST 
To: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
Subject: Re: thoughts? 

Some small changes to this section. What I think we need to tee up more in the intro (not letter) is the 
portfolio approach and how this ties with boundaries and feeders. I don't think we need to restate as 
much from the original proposal as we do. Maybe pull some language from memo? 

In the attached materials and on the X weblink, we layout the consolidation plan for each 
school. This plan incorporates your feedback and serves as a starting point from which we can 
move forward to improve the quality of education we provide to our children. 

I -
The final plan: 

• Restates the goals of the process/initiative. 
• Summarizes our outreach andfeedback efforts. 
• Provides more information about the benefits of the our reorganization effort. 
• Shares our final consolidation plan and rationale for changes 
• Communicates important next steps. 

I -

Sent from my iPhone 

On Jan 8,2013, at 8:36 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 
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Dear DCPS Community: 

Before we proposed school consolidations, I knew that students, parents, and 
community members would have strong reactions. Hearing that your school has been 
proposed for consolidation feels very disruptive and unsettling. What I did not 
anticipate was how inspiring our communities' responses would be. I heard directly 
from representatives from every school in every ward. I heard support for consolidating 
schools, ideas for improving remaining schools, and most of all a desire to work together 
to make our school district as strong as possible. 

I took all the feedback that I heard very seriously. We captured thousands of remarks 
through our four public hearings. We heard from hundreds more people through our 
website, office hours and individual meetings. I met with ANC members, city council 
members, LSATs and PTAs. I reviewed dozens of proposals for modifying our plan and 
improving our schools. 

On the follmll>'ing pages, we provide a plan for consolidation for each school. These plan 
incorporate your feedback and serve as a starting point from which vve can move 
for .... ..ard to improve the quality of education vve provide to our children. 

Throughout the many conversation I had, a few themes were very clear. Before looking 
at individual schools, it is useful to highlight these areas where there is wide agreement 
across our city. 

All of our schools should offer students the same opportunities. The message I heard 
most clearly is that we want our schools, east of the river and west of the park, our big 
schools and our small schools, our Ward 8 schools and our Ward 3 schools, to offer 
students the same classes and enrichment opportunities. I am committed to providing 
transparent and fair access to students through the budgeting process for the upcoming 
school year. As we allocate funds to schools after the consolidation process is over, we 
will ensure that we can clearly articulate what opportunities will be available to each of 
our children. 

Our children must be safe. Like you, I worry about our students safety and security. I 
worry about their ability to walk to school, to cross busy streets, and to experience their 
schools as a safe and nurturing environment. I made a number of changes to our school 
consolidation proposal to account for student safety. Throughout this plan, you will see 
information about transportation, crossing guards, revised receiving schools, and even 
revisions to the closing plan. These changes were all made specifically to provide for the 
safety of our students. 

DCPS and Charter schools must improve coordination. In many communities, 
particularly those where charter schools already playa prominent role in educating our 
children, I heard concerns that closed DCPS buildings would simply become the newest 
charter schools thereby increasing the inefficiencies we already face as a result of small 
schools. I am committed to working with charter schools to ensure that our services 
complement each other. While DCPS will always offer a school of right to all students in 
the city, I am eager to work with charter schools wA-o-that can offer students in specific 
neighborhoods strong educational opportunities. 

In the attached materials and on the X web link. we provide a plan for consolidation for 
each school. These plan incorporate your feedback and serve as a starting point from 
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which we can move forward to improve the quality of education we provide to our 
children. 

The final plan: 
1. Restates the goals of the process/initiative. 
2. Summarizes our outreach and feedback efforts. 
3. Provides more information about the benefits of the our reorganization effort. 
4. Shares our final consolidation plan and rationale for any changes from our 

original proposal. 
5. Communicates important next steps. 

Over the past two months, I have repeatedly been struck by the tremendous power and 
passion that our community holds. As I told each ward and each parent group as I met 
with them, this is not the end of our engagement, but is the beginning of a partnership. 
The energy that we brought to the school consolidations discussion must be channeled 
to support learning opportunities for our children. The innovation that we brought to 
planning for our schools must be directed toward improving the schools we have now. 
am now more convinced than ever that we all must work together to build a strong 
school district for our students. 

We are DCPS, and we can do this. 

Sincerely, 

Kaya Henderson 

~ han ce II o~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~. ... ~ [ 
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Our purpose it to ensure that every DCPS school provides a world-class education that 
prepares all students, regardless of background or circumstance, for success in college, 
and life. 

Through our strategic plan, A Capital Commitment, we have set five ambitious goals for 
the next five years that will help towards achieving our mission. We will: 

1. Improve achievement for all students; 

2. Show dramatic gains in struggling schools; 

3. Increase graduation rates; 

4. Improve satisfaction; and 

5. Increase enrollment. 

Already, we have taken many important steps towards fulfilling our commitment. We 
have made strategic investments in effective teachers, principals, support staff, and 
facilities in schools throughout the District. We have increased student performance, 
along with a commitment to serve ALL children for academic success. We have, 
according to the Office of the State Superintendent of Education, the city's highest
performing public schools and many great neighborhood school options for young 
families. We have schools in every ward and community, with families and students 
from economically, racially, and culturally diverse backgrounds. And, we have the 
infrastructure to support long-term enrollment growth. 

Our Challenges: 
Despite our many assets and investments, to prepare our students for success, we must 

use all of our resources - our facilities, our funds, and our staff - wisely. We cannot do 

that with our schools as they are now organized. Too many of our schools are too small. 

As a result, we spend too much on maintaining small schools rather than investing in 

programs for students. There is a significant relationship between the number of 

schools we have, our staffing and funding. By reducing our number of schools/facilities, 

we can improve the programs we offer and the quality of education we provide to 

students. [insert Facilities/Funds/Staff logo] 

<A5511E9D-8A6C-4460-A159-29320C2CAC4E.png> 

Facilities: 
Currently, DCPS operates many schools that are very under-enrolled and under-utilized. 
Schools with fewer than 350 students need additional per-pupil funding to offer a full 
range of services. Sixty-four percent of DCPS elementary schools have fewer than 350 
students. [insert chart]. Major contributing factors of our under-enrollment were/are 
the declining DC population of 5-17 year olds of 15,796 between 2000 and 2010 [insert 
color map?], and the sharp increase in Charter school enrollment. DCPS' facilities usage 
must match the population changes in the city and expansion of Charter school while 
also being flexible enough to accommodate future growth. 

Even after an enormous commitment of just over $1.3 billion since 2.007, almost 2.0,000 
students attend schools awaiting modernization. [insert photo] 

Funds: 
Because DCPS has many under-enrolled schools that are more expensive to support, 
DCPS invests in maintaining these schools when we would prefer to invest in programs 
to help low-performing students, increase opportunities for advanced learners, and 
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develop specialized programs to engage students. Because every school requires some 
basic administrative and maintenance support, DCPS spends disproportionately high 
sums on non-instructional staff in small schools. 

Staff: 
Our small schools do not allow our staff to work collaboratively, do not give our 
students access to the staffing resources they need, limit flexibility on class sizes and 
student grouping, and minimize the impact of our highly effective teachers. Because 
DCPS invests in supporting small schools, individual schools do not have access to all the 
staff that our students deserve. 

Our Original Proposal: 

After a significant amount of analysisL DCPS put forth a consolidation proposal in 

November of 2012 to consolidate 20 schools across six wards. We considered four 

factors in selecting schools to recommend for consolidation: 

1. Student enrollment and population changes in the community. 

2. Building utilization rates. 

3. The building condition and its modernization status; and 

4. The availability of receiving schools to offer students an improved experience 

We crafted our proposal 10 ensure that: 

? Our programs will meet the diverse needs of our students. We will offer a range 

of programs including, higher quality Career and Technical Education (CTE) 

opportunities across the city, special education services near the students who 

need them most, alternative settings for students who need extra help, and 

challenging offerings for advanced learners. 

? Our schools will be flexible, allowing for population growth and shifts and 

always ensuring that students have high-quality schools in their neighborhood 

as well as out-of -boundary options. 

? Our district will maximize opportunities for charter schools to complement the 

work we are doing. 

? Our district will be financially stable and able to direct funds to our highest 

priorities. 

In order to realize this vision, we have to make significant changes in how we invest. 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 

Sent: Tuesday, January 08,20139:10 PM 
To: Lujan, Claudia (DCPS) 
Subject: Re: thoughts? 

Ok. Are you good with me sharing this and your comments with Pete? 

On Jan 8,2013, at 9:00 PM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

Some small changes to this section. What I think we need to tee up more in the intro (not letter) is the 
portfolio approach and how this ties with boundaries and feeders. I don't think we need to restate as 
much from the original proposal as we do. Maybe pull some language from memo? 

In the attached materials and on the X weblink, we layout the consolidation plan for each 
school. This plan incorporates your feedback and serves as a starting point from which we can 
move forward to improve the quality of education we provide to our children. 

I -
The final plan: 

• Restates the goals of the process/initiative. 
• Summarizes our outreach andfeedback efforts. 
• Provides more information about the benefits of the our reorganization effort. 
• Shares our final consolidation plan and rationale for changes 
• Communicates important next steps. 

I -

Sent from my iPhone 

On Jan 8,2013, at 8:36 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Dear DCPS Community: 

Before we proposed school consolidations, I knew that students, parents, and 
community members would have strong reactions. Hearing that your school has been 
proposed for consolidation feels very disruptive and unsettling. What I did not 
anticipate was how inspiring our communities' responses would be. I heard directly 
from representatives from every school in every ward. I heard support for consolidating 
schools, ideas for improving remaining schools, and most of all a desire to work together 
to make our school district as strong as possible. 
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I took all the feedback that I heard very seriously. We captured thousands of remarks 
through our four public hearings. We heard from hundreds more people through our 
website, office hours and individual meetings. I met with ANC members, city council 
members, LSATs and PTAs. I reviewed dozens of proposals for modifying our plan and 
improving our schools. 

On the following pages, we provide a plan for consolidation for each school. These plan 
incorporate your feedback and serve as a starting point from which we can move 
forward to improve the quality of education we provide to our children. 

Throughout the many conversation I had, a few themes were very clear. Before looking 
at individual schools, it is useful to highlight these areas where there is wide agreement 
across our city. 

All of our schools should offer students the same opportunities. The message I heard 
most clearly is that we want our schools, east of the river and west of the park, our big 
schools and our small schools, our Ward 8 schools and our Ward 3 schools, to offer 
students the same classes and enrichment opportunities. I am committed to providing 
transparent and fair access to students through the budgeting process for the upcoming 
school year. As we allocate funds to schools after the consolidation process is over, we 
will ensure that we can clearly articulate what opportunities will be available to each of 
our children. 

Our children must be safe. Like you, I worry about our students safety and security. I 
worry about their ability to walk to school, to cross busy streets, and to experience their 
schools as a safe and nurturing environment. I made a number of changes to our school 
consolidation proposal to account for student safety. Throughout this plan, you will see 
information about transportation, crossing guards, revised receiving schools, and even 
revisions to the closing plan. These changes were all made specifically to provide for the 
safety of our students. 

DCPS and Charter schools must improve coordination. In many communities, 
particularly those where charter schools already playa prominent role in educating our 
children, I heard concerns that closed DCPS buildings would simply become the newest 
charter schools thereby increasing the inefficiencies we already face as a result of small 
schools. I am committed to working with charter schools to ensure that our services 
complement each other. While DCPS will always offer a school of right to all students in 
the city, I am eager to work with charter schools wA-o-that can offer students in specific 
neighborhoods strong educational opportunities. 

In the attached materials and on the X web link. we provide a plan for consolidation for 
each school. These plan incorporate your feedback and serve as a starting point from 
which we can move forward to improve the quality of education we provide to our 
children. 

The final plan: 
l. Restates the goals of the process/initiative. 
2. Summarizes our outreach and feedback efforts. 
3. Provides more information about the benefits of the our reorganization effort. 
4. Shares our final consolidation plan and rationale for any changes from our 

original proposal. 
5. Communicates important next steps. 
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Over the past two months, I have repeatedly been struck by the tremendous power and 
passion that our community holds. As I told each ward and each parent group as I met 
with them, this is not the end of our engagement, but is the beginning of a partnership. 
The energy that we brought to the school consolidations discussion must be channeled 
to support learning opportunities for our children. The innovation that we brought to 
planning for our schools must be directed toward improving the schools we have now. 
am now more convinced than ever that we all must work together to build a strong 
school district for our students. 

We are DCPS, and we can do this. 

Sincerely, 

Kaya Henderson 

~ han ce II o~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~. ... ~ [ 
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Our purpose it to ensure that every DCPS school provides a world-class education that 
prepares all students, regardless of background or circumstance, for success in college, 
and life. 

Through our strategic plan, A Capital Commitment, we have set five ambitious goals for 
the next five years that will help towards achieving our mission. We will: 

1. Improve achievement for all students; 

2. Show dramatic gains in struggling schools; 

3. Increase graduation rates; 

4. Improve satisfaction; and 

5. Increase enrollment. 

Already, we have taken many important steps towards fulfilling our commitment. We 
have made strategic investments in effective teachers, principals, support staff, and 
facilities in schools throughout the District. We have increased student performance, 
along with a commitment to serve ALL children for academic success. We have, 
according to the Office of the State Superintendent of Education, the city's highest
performing public schools and many great neighborhood school options for young 
families. We have schools in every ward and community, with families and students 
from economically, racially, and culturally diverse backgrounds. And, we have the 
infrastructure to support long-term enrollment growth. 

Our Challenges: 
Despite our many assets and investments, to prepare our students for success, we must 

use all of our resources - our facilities, our funds, and our staff - wisely. We cannot do 

that with our schools as they are now organized. Too many of our schools are too small. 

As a result, we spend too much on maintaining small schools rather than investing in 

programs for students. There is a significant relationship between the number of 

schools we have, our staffing and funding. By reducing our number of schools/facilities, 

we can improve the programs we offer and the quality of education we provide to 

students. [insert Facilities/Funds/Staff logo] 

<A5511E9D-8A6C-4460-A159-29320C2CAC4E.png> 

Facilities: 
Currently, DCPS operates many schools that are very under-enrolled and under-utilized. 
Schools with fewer than 350 students need additional per-pupil funding to offer a full 
range of services. Sixty-four percent of DCPS elementary schools have fewer than 350 
students. [insert chart]. Major contributing factors of our under-enrollment were/are 
the declining DC population of 5-17 year olds of 15,796 between 2000 and 2010 [insert 
color map?], and the sharp increase in Charter school enrollment. DCPS' facilities usage 
must match the population changes in the city and expansion of Charter school while 
also being flexible enough to accommodate future growth. 

Even after an enormous commitment of just over $1.3 billion since 2.007, almost 2.0,000 
students attend schools awaiting modernization. [insert photo] 

Funds: 
Because DCPS has many under-enrolled schools that are more expensive to support, 
DCPS invests in maintaining these schools when we would prefer to invest in programs 
to help low-performing students, increase opportunities for advanced learners, and 
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develop specialized programs to engage students. Because every school requires some 
basic administrative and maintenance support, DCPS spends disproportionately high 
sums on non-instructional staff in small schools. 

Staff: 
Our small schools do not allow our staff to work collaboratively, do not give our 
students access to the staffing resources they need, limit flexibility on class sizes and 
student grouping, and minimize the impact of our highly effective teachers. Because 
DCPS invests in supporting small schools, individual schools do not have access to all the 
staff that our students deserve. 

Our Original Proposal: 

After a significant amount of analysisL DCPS put forth a consolidation proposal in 

November of 2012 to consolidate 20 schools across six wards. We considered four 

factors in selecting schools to recommend for consolidation: 

1. Student enrollment and population changes in the community. 

2. Building utilization rates. 

3. The building condition and its modernization status; and 

4. The availability of receiving schools to offer students an improved experience 

We crafted our proposal 10 ensure that: 

? Our programs will meet the diverse needs of our students. We will offer a range 

of programs including, higher quality Career and Technical Education (CTE) 

opportunities across the city, special education services near the students who 

need them most, alternative settings for students who need extra help, and 

challenging offerings for advanced learners. 

? Our schools will be flexible, allowing for population growth and shifts and 

always ensuring that students have high-quality schools in their neighborhood 

as well as out-of -boundary options. 

? Our district will maximize opportunities for charter schools to complement the 

work we are doing. 

? Our district will be financially stable and able to direct funds to our highest 

priorities. 

In order to realize this vision, we have to make significant changes in how we invest. 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, January 08,20139:10 PM Sent: 

To: Lujan, Claudia (DCPS) 
Subject: Re: thoughts? 

Ok. Are you good with me sharing this and your comments with Pete? 

On Jan 8,2013, at 9:00 PM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

Some small changes to this section. What I think we need to tee up more in the intro (not letter) is the 
portfolio approach and how this ties with boundaries and feeders. I don't think we need to restate as 
much from the original proposal as we do. Maybe pull some language from memo? 

In the attached materials and on the X weblink, we layout the consolidation plan for each 
school. This plan incorporates your feedback and serves as a starting point from which we can 
move forward to improve the quality of education we provide to our children. 

I -
The final plan: 

• Restates the goals of the process/initiative. 
• Summarizes our outreach andfeedback efforts. 
• Provides more information about the benefits of the our reorganization effort. 
• Shares our final consolidation plan and rationale for changes 
• Communicates important next steps. 

I -

Sent from my iPhone 

On Jan 8,2013, at 8:36 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Dear DCPS Community: 

Before we proposed school consolidations, I knew that students, parents, and 
community members would have strong reactions. Hearing that your school has been 
proposed for consolidation feels very disruptive and unsettling. What I did not 
anticipate was how inspiring our communities' responses would be. I heard directly 
from representatives from every school in every ward. I heard support for consolidating 
schools, ideas for improving remaining schools, and most of all a desire to work together 
to make our school district as strong as possible. 
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I took all the feedback that I heard very seriously. We captured thousands of remarks 
through our four public hearings. We heard from hundreds more people through our 
website, office hours and individual meetings. I met with ANC members, city council 
members, LSATs and PTAs. I reviewed dozens of proposals for modifying our plan and 
improving our schools. 

On the following pages, we provide a plan for consolidation for each school. These plan 
incorporate your feedback and serve as a starting point from which we can move 
forward to improve the quality of education we provide to our children. 

Throughout the many conversation I had, a few themes were very clear. Before looking 
at individual schools, it is useful to highlight these areas where there is wide agreement 
across our city. 

All of our schools should offer students the same opportunities. The message I heard 
most clearly is that we want our schools, east of the river and west of the park, our big 
schools and our small schools, our Ward 8 schools and our Ward 3 schools, to offer 
students the same classes and enrichment opportunities. I am committed to providing 
transparent and fair access to students through the budgeting process for the upcoming 
school year. As we allocate funds to schools after the consolidation process is over, we 
will ensure that we can clearly articulate what opportunities will be available to each of 
our children. 

Our children must be safe. Like you, I worry about our students safety and security. I 
worry about their ability to walk to school, to cross busy streets, and to experience their 
schools as a safe and nurturing environment. I made a number of changes to our school 
consolidation proposal to account for student safety. Throughout this plan, you will see 
information about transportation, crossing guards, revised receiving schools, and even 
revisions to the closing plan. These changes were all made specifically to provide for the 
safety of our students. 

DCPS and Charter schools must improve coordination. In many communities, 
particularly those where charter schools already playa prominent role in educating our 
children, I heard concerns that closed DCPS buildings would simply become the newest 
charter schools thereby increasing the inefficiencies we already face as a result of small 
schools. I am committed to working with charter schools to ensure that our services 
complement each other. While DCPS will always offer a school of right to all students in 
the city, I am eager to work with charter schools wA-o-that can offer students in specific 
neighborhoods strong educational opportunities. 

In the attached materials and on the X web link. we provide a plan for consolidation for 
each school. These plan incorporate your feedback and serve as a starting point from 
which we can move forward to improve the quality of education we provide to our 
children. 

The final plan: 
l. Restates the goals of the process/initiative. 
2. Summarizes our outreach and feedback efforts. 
3. Provides more information about the benefits of the our reorganization effort. 
4. Shares our final consolidation plan and rationale for any changes from our 

original proposal. 
5. Communicates important next steps. 
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Over the past two months, I have repeatedly been struck by the tremendous power and 
passion that our community holds. As I told each ward and each parent group as I met 
with them, this is not the end of our engagement, but is the beginning of a partnership. 
The energy that we brought to the school consolidations discussion must be channeled 
to support learning opportunities for our children. The innovation that we brought to 
planning for our schools must be directed toward improving the schools we have now. 
am now more convinced than ever that we all must work together to build a strong 
school district for our students. 

We are DCPS, and we can do this. 

Sincerely, 

Kaya Henderson 

~ han ce II o~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~. ... ~ [ 

Intro to Plan: 
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Our purpose it to ensure that every DCPS school provides a world-class education that 
prepares all students, regardless of background or circumstance, for success in college, 
and life. 

Through our strategic plan, A Capital Commitment, we have set five ambitious goals for 
the next five years that will help towards achieving our mission. We will: 

1. Improve achievement for all students; 

2. Show dramatic gains in struggling schools; 

3. Increase graduation rates; 

4. Improve satisfaction; and 

5. Increase enrollment. 

Already, we have taken many important steps towards fulfilling our commitment. We 
have made strategic investments in effective teachers, principals, support staff, and 
facilities in schools throughout the District. We have increased student performance, 
along with a commitment to serve ALL children for academic success. We have, 
according to the Office of the State Superintendent of Education, the city's highest
performing public schools and many great neighborhood school options for young 
families. We have schools in every ward and community, with families and students 
from economically, racially, and culturally diverse backgrounds. And, we have the 
infrastructure to support long-term enrollment growth. 

Our Challenges: 
Despite our many assets and investments, to prepare our students for success, we must 

use all of our resources - our facilities, our funds, and our staff - wisely. We cannot do 

that with our schools as they are now organized. Too many of our schools are too small. 

As a result, we spend too much on maintaining small schools rather than investing in 

programs for students. There is a significant relationship between the number of 

schools we have, our staffing and funding. By reducing our number of schools/facilities, 

we can improve the programs we offer and the quality of education we provide to 

students. [insert Facilities/Funds/Staff logo] 

<A5511E9D-8A6C-4460-A159-29320C2CAC4E.png> 

Facilities: 
Currently, DCPS operates many schools that are very under-enrolled and under-utilized. 
Schools with fewer than 350 students need additional per-pupil funding to offer a full 
range of services. Sixty-four percent of DCPS elementary schools have fewer than 350 
students. [insert chart]. Major contributing factors of our under-enrollment were/are 
the declining DC population of 5-17 year olds of 15,796 between 2000 and 2010 [insert 
color map?], and the sharp increase in Charter school enrollment. DCPS' facilities usage 
must match the population changes in the city and expansion of Charter school while 
also being flexible enough to accommodate future growth. 

Even after an enormous commitment of just over $1.3 billion since 2.007, almost 2.0,000 
students attend schools awaiting modernization. [insert photo] 

Funds: 
Because DCPS has many under-enrolled schools that are more expensive to support, 
DCPS invests in maintaining these schools when we would prefer to invest in programs 
to help low-performing students, increase opportunities for advanced learners, and 
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develop specialized programs to engage students. Because every school requires some 
basic administrative and maintenance support, DCPS spends disproportionately high 
sums on non-instructional staff in small schools. 

Staff: 
Our small schools do not allow our staff to work collaboratively, do not give our 
students access to the staffing resources they need, limit flexibility on class sizes and 
student grouping, and minimize the impact of our highly effective teachers. Because 
DCPS invests in supporting small schools, individual schools do not have access to all the 
staff that our students deserve. 

Our Original Proposal: 

After a significant amount of analysisL DCPS put forth a consolidation proposal in 

November of 2012 to consolidate 20 schools across six wards. We considered four 

factors in selecting schools to recommend for consolidation: 

1. Student enrollment and population changes in the community. 

2. Building utilization rates. 

3. The building condition and its modernization status; and 

4. The availability of receiving schools to offer students an improved experience 

We crafted our proposal 10 ensure that: 

? Our programs will meet the diverse needs of our students. We will offer a range 

of programs including, higher quality Career and Technical Education (CTE) 

opportunities across the city, special education services near the students who 

need them most, alternative settings for students who need extra help, and 

challenging offerings for advanced learners. 

? Our schools will be flexible, allowing for population growth and shifts and 

always ensuring that students have high-quality schools in their neighborhood 

as well as out-of -boundary options. 

? Our district will maximize opportunities for charter schools to complement the 

work we are doing. 

? Our district will be financially stable and able to direct funds to our highest 

priorities. 

In order to realize this vision, we have to make significant changes in how we invest. 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 

Sent: 
To: 
Subject: 
Attachments: 

Dear DCPS Community: 

I 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Tuesday, January 08, 2013 8:36 PM 
Lujan, Claudia (DCPS) 
thoughts? 
A5511 E9D-8A6C-4460-A 159-29320C2CAC4E.png 

Before we proposed school consolidations, I knew that students, parents, and community members would have strong 
reactions. Hearing that your school has been proposed for consolidation feels very disruptive and unsettling. What I did 
not anticipate was how inspiring our communities' responses would be. I heard directly from representatives from 
every school in every ward. I heard support for consolidating schools, ideas for improving remaining schools, and most 
of all a desire to work together to make our school district as strong as possible. 

I took all the feedback that I heard very seriously. We captured thousands of remarks through our four public hearings. 
We heard from hundreds more people through our website, office hours and individual meetings. I met with ANC 
members, city council members, LSATs and PTAs. I reviewed dozens of proposals for modifying our plan and improving 
our schools. 

=F=::=;:=::!:::::::::=:=~=:::::;:=::=::cI' aRa 

Throughout the many conversation I had, a few themes were very clear. Before looking at individual schools, it is useful 
to highlight these areas where there is wide agreement across our city. 

All of our schools should offer students the same opportunities. The message I heard most clearly is that we want our 
schools, east of the river and west of the park, our big schools and our small schools, our Ward 8 schools and our Ward 3 
schools, to offer students the same classes and enrichment opportunities. I am committed to providing transparent and 
fair access to students through the budgeting process for the upcoming school year. As we allocate funds to schools 
after the consolidation process is over, we will ensure that we can clearly articulate what opportunities will be available 
to each of our children. 

Our children must be safe. Like you, I worry about our students safety and security. I worry about their ability to walk 
to school, to cross busy streets, and to experience their schools as a safe and nurturing environment. I made a number 
of changes to our school consolidation proposal to account for student safety. Throughout this plan, you will see 
information about transportation, crossing guards, revised receiving schools, and even revisions to the closing plan. 
These changes were all made specifically to provide for the safety of our students. 

DCPS and Charter schools must improve coordination. In many communities, particularly those where charter schools 
already playa prominent role in educating our children, I heard concerns that closed DCPS buildings would simply 
become the newest charter schools thereby increasing the inefficiencies we already face as a result of small schools. 
am committed to working with charter schools to ensure that our services complement each other. While DCPS will 
alway~ offer a school of right to all students in the city, I am eager to work with charter schools wAe-that can offer 
students in specific neighborhoods strong educational opportunities. 
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In the attached materials and on the X web link we rovide a Ian for consolidation for each school. These Ian 

rovide to our children. 

The fi al Ian: 
1. Restates the goals of the process/initiative. 
2. Summarizes our outreach and feedback efforts. 
3. Provides more information about the benefits of the our reorganization effort. 
4. Shares our final consolidation plan and rationale for any changes from our original proposal. 
5. Communicates important next steps. 

Over the past two months, I have repeatedly been struck by the tremendous power and passion that our community 
holds. As I told each ward and each parent group as I met with them, this is not the end of our engagement, but is the 
beginning of a partnership. The energy that we brought to the school consolidations discussion must be channeled to 
support learning opportunities for our children. The innovation that we brought to planning for our schools must be 
directed toward improving the schools we have now. I am now more convinced than ever that we all must work 
together to build a strong school district for our students. 

We are DCPS, and we can do this. 

Sincerely, 

Kaya Henderson 

~hancelloL~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ [ 

Intro to Plan: 
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Our purpose it to ensure that every DCPS school provides a world-class education that prepares all students, regardless 
of background or circumstance, for success in college, and life. 

Through our strategic plan, A Capital Commitment, we have set five ambitious goals for the next five years that will help 
towards achieving our mission. We will: 

1. Improve achievement for all students; 

2. Show dramatic gains in struggling schools; 

3. Increase graduation rates; 

4. Improve satisfaction; and 

5. Increase enrollment. 

Already, we have taken many important steps towards fulfilling our commitment. We have made strategic investments 
in effective teachers, principals, support staff, and facilities in schools throughout the District. We have increased 
student performance, along with a commitment to serve ALL children for academic success. We have, according to the 
Office of the State Superintendent of Education, the city's highest-performing public schools and many great 
neighborhood school options for young families. We have schools in every ward and community, with families and 
students from economically, racially, and culturally diverse backgrounds. And, we have the infrastructure to support 
long-term enrollment growth. 

Our Challenges: 
Despite our many assets and investments, to prepare our students for success, we must use all of our resources - our 

facilities, our funds, and our staff - wisely. We cannot do that with our schools as they are now organized. Too many of 

our schools are too small. As a result, we spend too much on maintaining small schools rather than investing in 

programs for students. There is a significant relationship between the number of schools we have, our staffing and 

funding. By reducing our number of schools/facilities, we can improve the programs we offer and the quality of 

education we provide to students. [insert Facilities/Funds/Staff logo] 

Facilities: 
Currently, DCPS operates many schools that are very under-enrolled and under-utilized. Schools with fewer than 350 
students need additional per-pupil funding to offer a full range of services. Sixty-four percent of DCPS elementary 
schools have fewer than 350 students. [insert chart]. Major contributing factors of our under-enrollment were/are the 
declining DC population of 5-17 year olds of 15,796 between 2000 and 2010 [insert color map?], and the sharp increase 
in Charter school enrollment. DCPS' facilities usage must match the population changes in the city and expansion of 
Charter school while also being flexible enough to accommodate future growth. 

~=F=:::=.~==::fjUst ever $1.3 billien since 2007, almest 20,000 students attend scheels 

Funds: 
Because DCPS has many under-enrolled schools that are more expensive to support, DCPS invests in maintaining these 
schools when we would prefer to invest in programs to help low-performing students, increase opportunities for 
advanced learners, and develop specialized programs to engage students. Because every school requires some basic 
administrative and maintenance support, DCPS spends disproportionately high sums on non-instructional staff in small 
schools. 

Staff: 
Our small schools do not allow our staff to work collaboratively, do not give our students access to the staffing resources 
they need, limit flexibility on class sizes and student grouping, and minimize the impact of our highly effective teachers. 
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Because DCPS invests in supporting small schools, individual schools do not have access to all the staff that our students 
deserve. 

Our Original Proposal: 

After ~ significant amount of analysisL DCPS put forth a consolidation proposal in November of 2012 to consolidate 20 

schools across six wards. We considered four factors in selecting schools to recommend for consolidation: 

1. Student enrollment and population changes in the community. 

2. Building utilization rates. 

3. The building condition and its modernization status; and 

4. The availability of receiving schools to offer students an improved experience 

We crrfted our proposal 10 ensure that: 

? Our programs will meet the diverse needs of our students. We will offer a range of programs including, higher 

quality Career and Technical Education (CTE) opportunities across the city, special education services near the 

students who need them most, alternative settings for students who need extra help, and challenging offerings 

for advanced learners. 

? Our schools will be flexible, allowing for population growth and shifts and always ensuring that students have 

high-quality schools in their neighborhood as well as out-of -boundary options. 

? Our district will maximize opportunities for charter schools to complement the work we are doing. 

? Our district will be financially stable and able to direct funds to our highest priorities. 

In order to realize this vision, we have to make significant changes in how we invest. 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Dear DCPS Community: 

I 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, January 08, 2013 8:36 PM 
Lujan, Claudia (DCPS) 
thoughts? 
A5511 E9D-8A6C-4460-A 159-29320C2CAC4E.png 

Before we proposed school consolidations, I knew that students, parents, and community members would have strong 
reactions. Hearing that your school has been proposed for consolidation feels very disruptive and unsettling. What I did 
not anticipate was how inspiring our communities' responses would be. I heard directly from representatives from 
every school in every ward. I heard support for consolidating schools, ideas for improving remaining schools, and most 
of all a desire to work together to make our school district as strong as possible. 

I took all the feedback that I heard very seriously. We captured thousands of remarks through our four public hearings. 
We heard from hundreds more people through our website, office hours and individual meetings. I met with ANC 
members, city council members, LSATs and PTAs. I reviewed dozens of proposals for modifying our plan and improving 
our schools. 

=F=::=;:::::!:::::::::=:=~::~:::::;:=::=::cI' aRa 

Throughout the many conversation I had, a few themes were very clear. Before looking at individual schools, it is useful 
to highlight these areas where there is wide agreement across our city. 

All of our schools should offer students the same opportunities. The message I heard most clearly is that we want our 
schools, east of the river and west of the park, our big schools and our small schools, our Ward 8 schools and our Ward 3 
schools, to offer students the same classes and enrichment opportunities. I am committed to providing transparent and 
fair access to students through the budgeting process for the upcoming school year. As we allocate funds to schools 
after the consolidation process is over, we will ensure that we can clearly articulate what opportunities will be available 
to each of our children. 

Our children must be safe. Like you, I worry about our students safety and security. I worry about their ability to walk 
to school, to cross busy streets, and to experience their schools as a safe and nurturing environment. I made a number 
of changes to our school consolidation proposal to account for student safety. Throughout this plan, you will see 
information about transportation, crossing guards, revised receiving schools, and even revisions to the closing plan. 
These changes were all made specifically to provide for the safety of our students. 

DCPS and Charter schools must improve coordination. In many communities, particularly those where charter schools 
already playa prominent role in educating our children, I heard concerns that closed DCPS buildings would simply 
become the newest charter schools thereby increasing the inefficiencies we already face as a result of small schools. 
am committed to working with charter schools to ensure that our services complement each other. While DCPS will 
alway~ offer a school of right to all students in the city, I am eager to work with charter schools wRe-that can offer 
students in specific neighborhoods strong educational opportunities. 

In the attached materials and on the X web link we rovide a Ian for consolidation for each school. 
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The fi al Ian: 
1. Restates the goals of the process/initiative. 
2. Summarizes our outreach and feedback efforts. 
3. Provides more information about the benefits of the our reorganization effort. 
4. Shares our final consolidation plan and rationale for any changes from our original proposal. 
5. Communicates important next steps. 

Over the past two months, I have repeatedly been struck by the tremendous power and passion that our community 
holds. As I told each ward and each parent group as I met with them, this is not the end of our engagement, but is the 
beginning of a partnership. The energy that we brought to the school consolidations discussion must be channeled to 
support learning opportunities for our children. The innovation that we brought to planning for our schools must be 
directed toward improving the schools we have now. I am now more convinced than ever that we all must work 
together to build a strong school district for our students. 

We are DCPS, and we can do this. 

Sincerely, 

Kaya Henderson 

~hancelloL~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ [ 

Intro to Plan: 
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Our purpose it to ensure that every DCPS school provides a world-class education that prepares all students, regardless 
of background or circumstance, for success in college, and life. 

Through our strategic plan, A Capital Commitment, we have set five ambitious goals for the next five years that will help 
towards achieving our mission. We will: 

1. Improve achievement for all students; 

2. Show dramatic gains in struggling schools; 

3. Increase graduation rates; 

4. Improve satisfaction; and 

5. Increase enrollment. 

Already, we have taken many important steps towards fulfilling our commitment. We have made strategic investments 
in effective teachers, principals, support staff, and facilities in schools throughout the District. We have increased 
student performance, along with a commitment to serve ALL children for academic success. We have, according to the 
Office of the State Superintendent of Education, the city's highest-performing public schools and many great 
neighborhood school options for young families. We have schools in every ward and community, with families and 
students from economically, racially, and culturally diverse backgrounds. And, we have the infrastructure to support 
long-term enrollment growth. 

Our Challenges: 
Despite our many assets and investments, to prepare our students for success, we must use all of our resources - our 

facilities, our funds, and our staff - wisely. We cannot do that with our schools as they are now organized. Too many of 

our schools are too small. As a result, we spend too much on maintaining small schools rather than investing in 

programs for students. There is a significant relationship between the number of schools we have, our staffing and 

funding. By reducing our number of schools/facilities, we can improve the programs we offer and the quality of 

education we provide to students. [insert Facilities/Funds/Staff logo] 

Facilities: 
Currently, DCPS operates many schools that are very under-enrolled and under-utilized. Schools with fewer than 350 
students need additional per-pupil funding to offer a full range of services. Sixty-four percent of DCPS elementary 
schools have fewer than 350 students. [insert chart]. Major contributing factors of our under-enrollment were/are the 
declining DC population of 5-17 year olds of 15,796 between 2000 and 2010 [insert color map?], and the sharp increase 
in Charter school enrollment. DCPS' facilities usage must match the population changes in the city and expansion of 
Charter school while also being flexible enough to accommodate future growth. 

~=F=:::=.~==::fjUst ever $1.3 billien since 2007, almest 20,000 students attend scheels 

Funds: 
Because DCPS has many under-enrolled schools that are more expensive to support, DCPS invests in maintaining these 
schools when we would prefer to invest in programs to help low-performing students, increase opportunities for 
advanced learners, and develop specialized programs to engage students. Because every school requires some basic 
administrative and maintenance support, DCPS spends disproportionately high sums on non-instructional staff in small 
schools. 

Staff: 
Our small schools do not allow our staff to work collaboratively, do not give our students access to the staffing resources 
they need, limit flexibility on class sizes and student grouping, and minimize the impact of our highly effective teachers. 
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Because DCPS invests in supporting small schools, individual schools do not have access to all the staff that our students 
deserve. 

Our Original Proposal: 

After ~ significant amount of analysisL DCPS put forth a consolidation proposal in November of 2012 to consolidate 20 

schools across six wards. We considered four factors in selecting schools to recommend for consolidation: 

1. Student enrollment and population changes in the community. 

2. Building utilization rates. 

3. The building condition and its modernization status; and 

4. The availability of receiving schools to offer students an improved experience 

We crrfted our proposal 10 ensure that: 

? Our programs will meet the diverse needs of our students. We will offer a range of programs including, higher 

quality Career and Technical Education (CTE) opportunities across the city, special education services near the 

students who need them most, alternative settings for students who need extra help, and challenging offerings 

for advanced learners. 

? Our schools will be flexible, allowing for population growth and shifts and always ensuring that students have 

high-quality schools in their neighborhood as well as out-of -boundary options. 

? Our district will maximize opportunities for charter schools to complement the work we are doing. 

? Our district will be financially stable and able to direct funds to our highest priorities. 

In order to realize this vision, we have to make significant changes in how we invest. 
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From: 
Sent: 
To: 
Cc: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, January 08, 20132:50 PM 
Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS) 
McNeil, Joyce (DCPS) 
Re: Follow up on DCPS school closing case 

This week is very full at this point. How about early next Tuesday? 
A 

From: <Ruda>, Lisa Ruda <lisa.ruda@dc.gov> 
Date: Tuesday, January 8, 2013 2:18 PM 
To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Cc: "McNeil, Joyce (DCPS)" <joyce.mcneil@dc.gov> 
Subject: FW: Follow up on DCPS school closing case 

Is this week or next week (early) better for you? 

LMR 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

From: Kallem, Howard [mailto:Howard.Kallem@ed.gov] 
Sent: Tuesday, January 08, 2013 1 :38 PM 
To: Ruda, Lisa M. (DCPS) 
Cc: DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Wender, Alice; Rhines, Dale; Ehrenfeld, Jane; Trice, Betsy 
Subject: Follow up on DCPS school closing case 

Lisa, 

Happy new year! I hope your year is off to a good start. I wanted to follow up on your email from last week. 

We still have not heard anything from your team about a follow-up meeting. I know you are on a tight 

schedule as far as the school closures decision goes. If we are to draft an agreement that can be announced as 

contemporaneously as possible with the final list of closures, the meeting should be scheduled sooner rather 

than later. Is Thursday a possibility for your team? Or early next week? 

On another matter, at one of our previous meetings, I had mentioned another complaint we have involving DCPS and 
you agreed to follow up. I have attached an email message I had sent you about the matter. 

Thanks -- Howie 

DCPS 015590 



From: 

Sent: 
To: 
Cc: 
Subject: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Tuesday, January 08, 20132:50 PM 
Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS) 
McNeil, Joyce (DCPS) 
Re: Follow up on DCPS school closing case 

This week is very full at this point. How about early next Tuesday? 
A 

From: <Ruda>, Lisa Ruda <lisa.ruda@dc.gov> 
Date: Tuesday, January 8, 2013 2:18 PM 
To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Cc: "McNeil, Joyce (DCPS)" <joyce.mcneil@dc.gov> 
Subject: FW: Follow up on DCPS school closing case 

Is this week or next week (early) better for you? 

LMR 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

From: Kallem, Howard [mailto:Howard.Kallem@ed.gov] 
Sent: Tuesday, January 08, 2013 1 :38 PM 
To: Ruda, Lisa M. (DCPS) 
Cc: DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Wender, Alice; Rhines, Dale; Ehrenfeld, Jane; Trice, Betsy 
Subject: Follow up on DCPS school closing case 

Lisa, 

Happy new year! I hope your year is off to a good start. I wanted to follow up on your email from last week. 

We still have not heard anything from your team about a follow-up meeting. I know you are on a tight 

schedule as far as the school closures decision goes. If we are to draft an agreement that can be announced as 

contemporaneously as possible with the final list of closures, the meeting should be scheduled sooner rather 

than later. Is Thursday a possibility for your team? Or early next week? 

On another matter, at one of our previous meetings, I had mentioned another complaint we have involving DCPS and 
you agreed to follow up. I have attached an email message I had sent you about the matter. 

Thanks -- Howie 

DCPS 015591 



From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, January 07,20136:46 PM 
Lujan, Claudia (DCPS) 

Subject: Re: school feedback summaries 

We're working on it right now actually. 

We are adding a brief outline now and I've shared Pete's intro draft and Josephine's write. 

A 

From: <Lujan>, Claudia Lujan <claudia.lujan@dc.gov> 
Date: Monday, January 7, 2013 6:41 PM 
To: Teacher <anthony.deguzman@dc.gov> 
Subject: Re: school feedback summaries 

Did you ask Amy to pull parts together? Just want to make sure I know what I need to do tonight. Can I call you later to catch 
up on outstanding items? 

Sent from my iPhone 

On Jan 7, 2013, at 6:40 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

From: <Robinson>, Jospephine Robinson <josephine.robinson@dc.gov> 
Date: Monday, January 7, 2013 3:04 PM 
To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: school feedback summaries 

What we heard from school communities 
{This is a high-level summary of feedback received. All comments and proposals can be viewed in their 
entirety at www.engagedcps.org) 

Davis Elementary School families expressed the most concern about C.W. Harris as the choice of 
receiving school for their children. C.W. Harris's location would require students to cross Benning Road, 
which several parents and grandparents considered an unsafe walk. The feedback we received 
consistently noted that the reading and math proficiency rates for C.W. Harris were lower than Davis's 
and thus requests were made to consolidate with Plummer Elementary School. 

Ferebee-Hope Elementary School families expressed the greatest concern about losing a facility that 
has the potential to meet numerous community needs. Several proposed that DCPS work with other 
District agencies to co-locate programs such as adult education or DPR programs since the school has a 
pool and sufficient space. Community members believe that the new housing development will be 
completed shortly and families with school-age children will return sooner than originally projected 
Concerns about the distance students would travel to Hendley ES were also noted with suggestions that 
Hendley ES move into the Ferebee-Hope facility. 

DCPS 015592 



Francis-Stevens Education Campus families submitted a counter-proposal to expand the number of 9-
12 grade seats at School Without Walls High School. The Francis Stevens PTA and school community 
coalesced around sharing the building with SWS by maintaining the education campus and placing the 
high school on the upper floors. Francis Stevens additionally developed a parent-led IIGrowth and 
Retention" plan to recruit families over the next two years through a lunchtime speaker series and 
neighborhood recruitment events. 

Garrison Elementary school families launched an aggressive campaign to stave off consolidating with 
Seaton Elementary School. Testimony and comments received from the Garrison community were 
uniformly against consolidation with Seaton noting the merger would require trailers to accommodate 
the entire student population. The Garrison PTA launched a petition drive, crafted a survey and 
revamped their school website to mobilize the neighborhood to submit comments supporting the 
school and to demonstrate the demand for the school remaining open. The alternative proposal 
submitted by the PTA requested additional investments from DCPS to support language immersion, 
moving up the schedule to fully modernization the building, expansion of the early childhood education 
program and returning the 6th grade back to the school to boost enrollment. The PTA committed to 
increase recruitment and support efforts by the PTA and a willingness to enter into an agreement with 
DCPS around projected enrollment. 

The co-location of the CHOICE Program, currently housed at the Hamilton building, with Cardozo High 
School elicited numerous concerns that too many alternative programs and special needs populations 
would cause strain on a school just beginning to stabilize. Cardozo community members requested DCPS 
consider an alternative site for the program. 

Johnson Middle School community members expressed the most concern about the safety of students 
traveling to and from the proposed receiving schools of Hart and Kramer and the exacerbation of 
competing neighborhood tensions within the merged school populations. Community members cited 
the disruption at Hart MS following consolidation in 2008 as evidence of challenges to come without 
significant investment from DCPS in transitioning the school community well-before the start of the new 
school year. Community members also contended that the proposed change would likely increase the 
cost of transportation to the proposed receiving schools and create significant hardships for families. 

Kenilworth Elementary School community members cited the engagement of the DC Promise 
Neighborhood Initiative (DCPNI) as a rationale for maintaining their school. The community also 
commented that the proposed consolidation with Houston ES creates safety concerns as the route to 
Houston is not walkable. Concerns were expressed that the proposed consolidation would remove 
these students from the Promise Neighborhood footprint and diminish their ability to receive the 
resources and support generated by the DCPNI. Community members proposed that Kenilworth be 
reorganized into an educational campus and community center. 

MacFarland Middle School expressed concern about permanently combining with Roosevelt High 
School to create a single 6-12 grade school, though recognized co-location with Roosevelt was necessary 
to accommodate the building modernization. There were concerns that DCPS was moving too fast in 
making the change to the new grade configuration without providing sufficient detail about the school 
design that would provide safeguards for younger students and the overall academic plan for improved 
programming. An alternative proposal submitted by DC S.H.A.P.P.E. includes moving the middle grades 
from Truesdell and Raymond Education Campuses over a three year period to augment the student 
population at MacFarland and maintain a free-standing middle school in Ward 4. The community also 
wants to create increased foreign language options at the school. 

Malcolm X Elementary School families and community members were concerned that the school was 
reconstituted this school year and thus not given the opportunity to turnaround/improve. Consolidation 
with Turner presents another disruption to student learning therefore teachers from Malcolm X need to 

DCPS 015593 



be retained in any transition. Community members expressed displeasure with the number of charter 
schools in their neighborhood and the lack of quality educational options. 

Mamie D. Lee families were interested in the process and timeline for the proposed rebuilding of the 
school at the River Terrace location. Feedback received focused on when information about the school 
design would be available. Feedback centered on maintaining the travel training and life skills programs 
in the newly consolidated school. 

Thurgood Marshall Elementary School expressed several concerns about the proposed consolidation 
with Langdon EC including the distance to the school from the Ft. Lincoln community and whether there 
would be sufficient slots particularly for the Montessori, preschool and prekindergarten programs. The 
current lack of accreditation for Langdon's Montessori program was an also issue for Marshall parents. 
Marshall community members provided the most feedback about the value of the facilities at Marshall 
including the pool, greenhouse, amphitheater and planetarium. Many indicated the community was 
continuing to grow and demand for the school would increase as new housing developments are 
completed and businesses open because of burgeoning economic development. 

MC Terrell-McGogney Elementary School families expressed concern about the walkability of and 
transportation to King Elementary School and requested transportation assistance. Feedback focused 
on what programs and resources were needed to support and strengthen the school as this would be 
the second consolidation since 2008. Community members were interested in maintaining the Parent 
Resource Center that is housed in recently renovated space at Terrell-McGogney, within the 
community. 

There was limited community feedback about Prospect Learning Center outside of ensuring that 
neighborhood schools that received students were prepared to and capable of integrating returning 
special needs students. 

Ron Brown Middle School community members appreciate the schools accessibility and fear the 
transfer of students to Kelly Miller Middle School will cause transportation challenges for students and 
families. Community members favored increased partnerships and investment in the school through the 
introduction of a STEM program to attract students. 

Sharpe Health families wanted more direct engagement with their school community to ensure 
planning for consolidation and relocation to the River Terrace school site would have their input. 
Community members were interested in the process and timeline for the proposed rebuilding and 
design of the school to meet their unique needs. Families also noted the importance of maintaining 
teachers and staff who understood the health and education needs of these students. 

Shaw at Garnet-Patterson School families expressed general concern about the proposed co-location of 
middle and high school students together in Cardozo High School. Community members see the building 
as a valuable community asset and want to ensure its future use as opposed to lying vacant. 

Smothers Elementary School community members expressed concerns that their school had higher 
enrollment and a much higher capacity rate than the other schools proposed for consolidation and that 
there were very few additional benefits to be gained from merging with either Aiton or Plummer 
Elementary Schools. Families believed they were a small school that should be supported similar to 
other small schools in other wards. 

Spingarn High School community members while generally supportive of a proposal to bring career and 
technical education to the school and were interested in receiving more detail than what was provided, 
most were concerned about transitioning Spingarn High School students to multiple schools and 
potentially exacerbating neighborhood rivalries. There were questions about whether Eastern High 
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School in particular would be able to accommodate the number of eligible students and whether any of 
the schools could become over-crowded. Concerns about the cost and distance to travel to receiving 
schools including Ballou and Roosevelt for Spingarn STAY students, was another issue of note. 

Winston Education Campus families expressed issues with the proposal to separate the elementary and 
middle grades at Winston and direct their children, in some instances, siblings to either Stanton ES or 
Kramer MS. Community members submitted proposals requesting reinvestment in Winston as an arts 
and languages school in expressed interest in sharing space with organizations and non-profits that 
could create an arts hub for the Ward 7 and 8 community. 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 

Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Monday, January 07,20136:46 PM 
Lujan, Claudia (DCPS) 

Subject: Re: school feedback summaries 

We're working on it right now actually. 

We are adding a brief outline now and I've shared Pete's intro draft and Josephine's write. 

A 

From: <Lujan>, Claudia Lujan <claudia.lujan@dc.gov> 
Date: Monday, January 7, 2013 6:41 PM 
To: Teacher <anthony.deguzman@dc.gov> 
Subject: Re: school feedback summaries 

Did you ask Amy to pull parts together? Just want to make sure I know what I need to do tonight. Can I call you later to catch 
up on outstanding items? 

Sent from my iPhone 

On Jan 7, 2013, at 6:40 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

From: <Robinson>, Jospephine Robinson <josephine.robinson@dc.gov> 
Date: Monday, January 7, 2013 3:04 PM 
To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: school feedback summaries 

What we heard from school communities 
{This is a high-level summary of feedback received. All comments and proposals can be viewed in their 
entirety at www.engagedcps.org) 

Davis Elementary School families expressed the most concern about C.W. Harris as the choice of 
receiving school for their children. C.W. Harris's location would require students to cross Benning Road, 
which several parents and grandparents considered an unsafe walk. The feedback we received 
consistently noted that the reading and math proficiency rates for C.W. Harris were lower than Davis's 
and thus requests were made to consolidate with Plummer Elementary School. 

Ferebee-Hope Elementary School families expressed the greatest concern about losing a facility that 
has the potential to meet numerous community needs. Several proposed that DCPS work with other 
District agencies to co-locate programs such as adult education or DPR programs since the school has a 
pool and sufficient space. Community members believe that the new housing development will be 
completed shortly and families with school-age children will return sooner than originally projected 
Concerns about the distance students would travel to Hendley ES were also noted with suggestions that 
Hendley ES move into the Ferebee-Hope facility. 

DCPS 015596 



Francis-Stevens Education Campus families submitted a counter-proposal to expand the number of 9-
12 grade seats at School Without Walls High School. The Francis Stevens PTA and school community 
coalesced around sharing the building with SWS by maintaining the education campus and placing the 
high school on the upper floors. Francis Stevens additionally developed a parent-led IIGrowth and 
Retention" plan to recruit families over the next two years through a lunchtime speaker series and 
neighborhood recruitment events. 

Garrison Elementary school families launched an aggressive campaign to stave off consolidating with 
Seaton Elementary School. Testimony and comments received from the Garrison community were 
uniformly against consolidation with Seaton noting the merger would require trailers to accommodate 
the entire student population. The Garrison PTA launched a petition drive, crafted a survey and 
revamped their school website to mobilize the neighborhood to submit comments supporting the 
school and to demonstrate the demand for the school remaining open. The alternative proposal 
submitted by the PTA requested additional investments from DCPS to support language immersion, 
moving up the schedule to fully modernization the building, expansion of the early childhood education 
program and returning the 6th grade back to the school to boost enrollment. The PTA committed to 
increase recruitment and support efforts by the PTA and a willingness to enter into an agreement with 
DCPS around projected enrollment. 

The co-location of the CHOICE Program, currently housed at the Hamilton building, with Cardozo High 
School elicited numerous concerns that too many alternative programs and special needs populations 
would cause strain on a school just beginning to stabilize. Cardozo community members requested DCPS 
consider an alternative site for the program. 

Johnson Middle School community members expressed the most concern about the safety of students 
traveling to and from the proposed receiving schools of Hart and Kramer and the exacerbation of 
competing neighborhood tensions within the merged school populations. Community members cited 
the disruption at Hart MS following consolidation in 2008 as evidence of challenges to come without 
significant investment from DCPS in transitioning the school community well-before the start of the new 
school year. Community members also contended that the proposed change would likely increase the 
cost of transportation to the proposed receiving schools and create significant hardships for families. 

Kenilworth Elementary School community members cited the engagement of the DC Promise 
Neighborhood Initiative (DCPNI) as a rationale for maintaining their school. The community also 
commented that the proposed consolidation with Houston ES creates safety concerns as the route to 
Houston is not walkable. Concerns were expressed that the proposed consolidation would remove 
these students from the Promise Neighborhood footprint and diminish their ability to receive the 
resources and support generated by the DCPNI. Community members proposed that Kenilworth be 
reorganized into an educational campus and community center. 

MacFarland Middle School expressed concern about permanently combining with Roosevelt High 
School to create a single 6-12 grade school, though recognized co-location with Roosevelt was necessary 
to accommodate the building modernization. There were concerns that DCPS was moving too fast in 
making the change to the new grade configuration without providing sufficient detail about the school 
design that would provide safeguards for younger students and the overall academic plan for improved 
programming. An alternative proposal submitted by DC S.H.A.P.P.E. includes moving the middle grades 
from Truesdell and Raymond Education Campuses over a three year period to augment the student 
population at MacFarland and maintain a free-standing middle school in Ward 4. The community also 
wants to create increased foreign language options at the school. 

Malcolm X Elementary School families and community members were concerned that the school was 
reconstituted this school year and thus not given the opportunity to turnaround/improve. Consolidation 
with Turner presents another disruption to student learning therefore teachers from Malcolm X need to 

DCPS 015597 



be retained in any transition. Community members expressed displeasure with the number of charter 
schools in their neighborhood and the lack of quality educational options. 

Mamie D. Lee families were interested in the process and timeline for the proposed rebuilding of the 
school at the River Terrace location. Feedback received focused on when information about the school 
design would be available. Feedback centered on maintaining the travel training and life skills programs 
in the newly consolidated school. 

Thurgood Marshall Elementary School expressed several concerns about the proposed consolidation 
with Langdon EC including the distance to the school from the Ft. Lincoln community and whether there 
would be sufficient slots particularly for the Montessori, preschool and prekindergarten programs. The 
current lack of accreditation for Langdon's Montessori program was an also issue for Marshall parents. 
Marshall community members provided the most feedback about the value of the facilities at Marshall 
including the pool, greenhouse, amphitheater and planetarium. Many indicated the community was 
continuing to grow and demand for the school would increase as new housing developments are 
completed and businesses open because of burgeoning economic development. 

MC Terrell-McGogney Elementary School families expressed concern about the walkability of and 
transportation to King Elementary School and requested transportation assistance. Feedback focused 
on what programs and resources were needed to support and strengthen the school as this would be 
the second consolidation since 2008. Community members were interested in maintaining the Parent 
Resource Center that is housed in recently renovated space at Terrell-McGogney, within the 
community. 

There was limited community feedback about Prospect Learning Center outside of ensuring that 
neighborhood schools that received students were prepared to and capable of integrating returning 
special needs students. 

Ron Brown Middle School community members appreciate the schools accessibility and fear the 
transfer of students to Kelly Miller Middle School will cause transportation challenges for students and 
families. Community members favored increased partnerships and investment in the school through the 
introduction of a STEM program to attract students. 

Sharpe Health families wanted more direct engagement with their school community to ensure 
planning for consolidation and relocation to the River Terrace school site would have their input. 
Community members were interested in the process and timeline for the proposed rebuilding and 
design of the school to meet their unique needs. Families also noted the importance of maintaining 
teachers and staff who understood the health and education needs of these students. 

Shaw at Garnet-Patterson School families expressed general concern about the proposed co-location of 
middle and high school students together in Cardozo High School. Community members see the building 
as a valuable community asset and want to ensure its future use as opposed to lying vacant. 

Smothers Elementary School community members expressed concerns that their school had higher 
enrollment and a much higher capacity rate than the other schools proposed for consolidation and that 
there were very few additional benefits to be gained from merging with either Aiton or Plummer 
Elementary Schools. Families believed they were a small school that should be supported similar to 
other small schools in other wards. 

Spingarn High School community members while generally supportive of a proposal to bring career and 
technical education to the school and were interested in receiving more detail than what was provided, 
most were concerned about transitioning Spingarn High School students to multiple schools and 
potentially exacerbating neighborhood rivalries. There were questions about whether Eastern High 
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School in particular would be able to accommodate the number of eligible students and whether any of 
the schools could become over-crowded. Concerns about the cost and distance to travel to receiving 
schools including Ballou and Roosevelt for Spingarn STAY students, was another issue of note. 

Winston Education Campus families expressed issues with the proposal to separate the elementary and 
middle grades at Winston and direct their children, in some instances, siblings to either Stanton ES or 
Kramer MS. Community members submitted proposals requesting reinvestment in Winston as an arts 
and languages school in expressed interest in sharing space with organizations and non-profits that 
could create an arts hub for the Ward 7 and 8 community. 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 015599 



From: 
Sent: 
To: 
Cc: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, January 07,20136:40 PM 
Lerman, Amy (DCPS-OOC) 
Lujan, Claudia (DCPS) 
FW: school feedback summaries 

From: <Robinson>, Jospephine Robinson <josephine.robinson@dc.gov> 
Date: Monday, January 7, 2013 3:04 PM 
To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: school feedback summaries 

What we heard from school communities 
{This is a high-level summary of feedback received. All comments and proposals can be viewed in their entirety at 
www.engagedcps.org) 

Davis Elementary School families expressed the most concern about C.W. Harris as the choice of receiving school for 
their children. C.W. Harris's location would require students to cross Benning Road, which several parents and 
grandparents considered an unsafe walk. The feedback we received consistently noted that the reading and math 
proficiency rates for C.W. Harris were lower than Davis's and thus requests were made to consolidate with Plummer 
Elementary School. 

Ferebee-Hope Elementary School families expressed the greatest concern about losing a facility that has the potential 
to meet numerous community needs. Several proposed that DCPS work with other District agencies to co-locate 
programs such as adult education or DPR programs since the school has a pool and sufficient space. Community 
members believe that the new housing development will be completed shortly and families with school-age children will 
return sooner than originally projected Concerns about the distance students would travel to Hendley ES were also 
noted with suggestions that Hendley ES move into the Ferebee-Hope facility. 

Francis-Stevens Education Campus families submitted a counter-proposal to expand the number of 9-12 grade seats at 
School Without Walls High School. The Francis Stevens PTA and school community coalesced around sharing the building 
with SWS by maintaining the education campus and placing the high school on the upper floors. Francis Stevens 
additionally developed a parent-led IIGrowth and Retention" plan to recruit families over the next two years through a 
lunchtime speaker series and neighborhood recruitment events. 

Garrison Elementary school families launched an aggressive campaign to stave off consolidating with Seaton Elementary 
School. Testimony and comments received from the Garrison community were uniformly against consolidation with 
Seaton noting the merger would require trailers to accommodate the entire student population. The Garrison PTA 
launched a petition drive, crafted a survey and revamped their school website to mobilize the neighborhood to submit 
comments supporting the school and to demonstrate the demand for the school remaining open. The alternative 
proposal submitted by the PTA requested additional investments from DCPS to support language immersion, moving up 
the schedule to fully modernization the building, expansion of the early childhood education program and returning the 
6th grade back to the school to boost enrollment. The PTA committed to increase recruitment and support efforts by the 
PTA and a willingness to enter into an agreement with DCPS around projected enrollment. 

The co-location of the CHOICE Program, currently housed at the Hamilton building, with Cardozo High School elicited 
numerous concerns that too many alternative programs and special needs populations would cause strain on a school 
just beginning to stabilize. Cardozo community members requested DCPS consider an alternative site for the program. 
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Johnson Middle School community members expressed the most concern about the safety of students traveling to and 
from the proposed receiving schools of Hart and Kramer and the exacerbation of competing neighborhood tensions 
within the merged school populations. Community members cited the disruption at Hart MS following consolidation in 
2008 as evidence of challenges to come without significant investment from DCPS in transitioning the school community 
well-before the start of the new school year. Community members also contended that the proposed change would 
likely increase the cost of transportation to the proposed receiving schools and create significant hardships for families. 

Kenilworth Elementary School community members cited the engagement of the DC Promise Neighborhood Initiative 
(DCPNI) as a rationale for maintaining their school. The community also commented that the proposed consolidation 
with Houston ES creates safety concerns as the route to Houston is not walkable. Concerns were expressed that the 
proposed consolidation would remove these students from the Promise Neighborhood footprint and diminish their 
ability to receive the resources and support generated by the DCPNI. Community members proposed that Kenilworth be 
reorganized into an educational campus and community center. 

MacFarland Middle School expressed concern about permanently combining with Roosevelt High School to create a 
single 6-12 grade school, though recognized co-location with Roosevelt was necessary to accommodate the building 
modernization. There were concerns that DCPS was moving too fast in making the change to the new grade 
configuration without providing sufficient detail about the school design that would provide safeguards for younger 
students and the overall academic plan for improved programming. An alternative proposal submitted by DC 
S.H.A.P.P.E. includes moving the middle grades from Truesdell and Raymond Education Campuses over a three year 
period to augment the student population at MacFarland and maintain a free-standing middle school in Ward 4. The 
community also wants to create increased foreign language options at the school. 

Malcolm X Elementary School families and community members were concerned that the school was reconstituted this 
school year and thus not given the opportunity to turnaround/improve. Consolidation with Turner presents another 
disruption to student learning therefore teachers from Malcolm X need to be retained in any transition. Community 
members expressed displeasure with the number of charter schools in their neighborhood and the lack of quality 
educational options. 

Mamie D. Lee families were interested in the process and timeline for the proposed rebuilding of the school at the River 
Terrace location. Feedback received focused on when information about the school design would be available. Feedback 
centered on maintaining the travel training and life skills programs in the newly consolidated school. 

Thurgood Marshall Elementary School expressed several concerns about the proposed consolidation with Langdon EC 
including the distance to the school from the Ft. Lincoln community and whether there would be sufficient slots 
particularly for the Montessori, preschool and prekindergarten programs. The current lack of accreditation for Langdon's 
Montessori program was an also issue for Marshall parents. Marshall community members provided the most feedback 
about the value of the facilities at Marshall including the pool, greenhouse, amphitheater and planetarium. Many 
indicated the community was continuing to grow and demand for the school would increase as new housing 
developments are completed and businesses open because of burgeoning economic development. 

MC Terrell-McGogney Elementary School families expressed concern about the walkability of and transportation to King 
Elementary School and requested transportation assistance. Feedback focused on what programs and resources were 
needed to support and strengthen the school as this would be the second consolidation since 2008. Community 
members were interested in maintaining the Parent Resource Center that is housed in recently renovated space at 
Terrell-McGogney, within the community. 

There was limited community feedback about Prospect Learning Center outside of ensuring that neighborhood schools 
that received students were prepared to and capable of integrating returning special needs students. 

Ron Brown Middle School community members appreciate the schools accessibility and fear the transfer of students to 
Kelly Miller Middle School will cause transportation challenges for students and families. Community members favored 
increased partnerships and investment in the school through the introduction of a STEM program to attract students. 
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Sharpe Health families wanted more direct engagement with their school community to ensure planning for 

consolidation and relocation to the River Terrace school site would have their input. Community members were 

interested in the process and timeline for the proposed rebuilding and design of the school to meet their unique needs. 

Families also noted the importance of maintaining teachers and staff who understood the health and education needs of 
these students. 

Shaw at Garnet-Patterson School families expressed general concern about the proposed co-location of middle and 
high school students together in Cardozo High School. Community members see the building as a valuable community 

asset and want to ensure its future use as opposed to lying vacant. 

Smothers Elementary School community members expressed concerns that their school had higher enrollment and a 
much higher capacity rate than the other schools proposed for consolidation and that there were very few additional 

benefits to be gained from merging with either Aiton or Plummer Elementary Schools. Families believed they were a 
small school that should be supported similar to other small schools in other wards. 

Spingarn High School community members while generally supportive of a proposal to bring career and technical 

education to the school and were interested in receiving more detail than what was provided, most were concerned 

about transitioning Spingarn High School students to multiple schools and potentially exacerbating neighborhood 

rivalries. There were questions about whether Eastern High School in particular would be able to accommodate the 
number of eligible students and whether any of the schools could become over-crowded. Concerns about the cost and 

distance to travel to receiving schools including Ballou and Roosevelt for Spingarn STAY students, was another issue of 

note. 

Winston Education Campus families expressed issues with the proposal to separate the elementary and middle grades 

at Winston and direct their children, in some instances, siblings to either Stanton ES or Kramer MS. Community 

members submitted proposals requesting reinvestment in Winston as an arts and languages school in expressed interest 
in sharing space with organizations and non-profits that could create an arts hub for the Ward 7 and 8 community. 
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From: 

Sent: 
To: 
Cc: 
Subject: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Monday, January 07,20136:40 PM 
Lerman, Amy (DCPS-OOC) 
Lujan, Claudia (DCPS) 
FW: school feedback summaries 

From: <Robinson>, Jospephine Robinson <josephine.robinson@dc.gov> 
Date: Monday, January 7, 2013 3:04 PM 
To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: school feedback summaries 

What we heard from school communities 
{This is a high-level summary of feedback received. All comments and proposals can be viewed in their entirety at 
www.engagedcps.org) 

Davis Elementary School families expressed the most concern about C.W. Harris as the choice of receiving school for 
their children. C.W. Harris's location would require students to cross Benning Road, which several parents and 
grandparents considered an unsafe walk. The feedback we received consistently noted that the reading and math 
proficiency rates for C.W. Harris were lower than Davis's and thus requests were made to consolidate with Plummer 
Elementary School. 

Ferebee-Hope Elementary School families expressed the greatest concern about losing a facility that has the potential 
to meet numerous community needs. Several proposed that DCPS work with other District agencies to co-locate 
programs such as adult education or DPR programs since the school has a pool and sufficient space. Community 
members believe that the new housing development will be completed shortly and families with school-age children will 
return sooner than originally projected Concerns about the distance students would travel to Hendley ES were also 
noted with suggestions that Hendley ES move into the Ferebee-Hope facility. 

Francis-Stevens Education Campus families submitted a counter-proposal to expand the number of 9-12 grade seats at 
School Without Walls High School. The Francis Stevens PTA and school community coalesced around sharing the building 
with SWS by maintaining the education campus and placing the high school on the upper floors. Francis Stevens 
additionally developed a parent-led IIGrowth and Retention" plan to recruit families over the next two years through a 
lunchtime speaker series and neighborhood recruitment events. 

Garrison Elementary school families launched an aggressive campaign to stave off consolidating with Seaton Elementary 
School. Testimony and comments received from the Garrison community were uniformly against consolidation with 
Seaton noting the merger would require trailers to accommodate the entire student population. The Garrison PTA 
launched a petition drive, crafted a survey and revamped their school website to mobilize the neighborhood to submit 
comments supporting the school and to demonstrate the demand for the school remaining open. The alternative 
proposal submitted by the PTA requested additional investments from DCPS to support language immersion, moving up 
the schedule to fully modernization the building, expansion of the early childhood education program and returning the 
6th grade back to the school to boost enrollment. The PTA committed to increase recruitment and support efforts by the 
PTA and a willingness to enter into an agreement with DCPS around projected enrollment. 

The co-location of the CHOICE Program, currently housed at the Hamilton building, with Cardozo High School elicited 
numerous concerns that too many alternative programs and special needs populations would cause strain on a school 
just beginning to stabilize. Cardozo community members requested DCPS consider an alternative site for the program. 
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Johnson Middle School community members expressed the most concern about the safety of students traveling to and 
from the proposed receiving schools of Hart and Kramer and the exacerbation of competing neighborhood tensions 
within the merged school populations. Community members cited the disruption at Hart MS following consolidation in 
2008 as evidence of challenges to come without significant investment from DCPS in transitioning the school community 
well-before the start of the new school year. Community members also contended that the proposed change would 
likely increase the cost of transportation to the proposed receiving schools and create significant hardships for families. 

Kenilworth Elementary School community members cited the engagement of the DC Promise Neighborhood Initiative 
(DCPNI) as a rationale for maintaining their school. The community also commented that the proposed consolidation 
with Houston ES creates safety concerns as the route to Houston is not walkable. Concerns were expressed that the 
proposed consolidation would remove these students from the Promise Neighborhood footprint and diminish their 
ability to receive the resources and support generated by the DCPNI. Community members proposed that Kenilworth be 
reorganized into an educational campus and community center. 

MacFarland Middle School expressed concern about permanently combining with Roosevelt High School to create a 
single 6-12 grade school, though recognized co-location with Roosevelt was necessary to accommodate the building 
modernization. There were concerns that DCPS was moving too fast in making the change to the new grade 
configuration without providing sufficient detail about the school design that would provide safeguards for younger 
students and the overall academic plan for improved programming. An alternative proposal submitted by DC 
S.H.A.P.P.E. includes moving the middle grades from Truesdell and Raymond Education Campuses over a three year 
period to augment the student population at MacFarland and maintain a free-standing middle school in Ward 4. The 
community also wants to create increased foreign language options at the school. 

Malcolm X Elementary School families and community members were concerned that the school was reconstituted this 
school year and thus not given the opportunity to turnaround/improve. Consolidation with Turner presents another 
disruption to student learning therefore teachers from Malcolm X need to be retained in any transition. Community 
members expressed displeasure with the number of charter schools in their neighborhood and the lack of quality 
educational options. 

Mamie D. Lee families were interested in the process and timeline for the proposed rebuilding of the school at the River 
Terrace location. Feedback received focused on when information about the school design would be available. Feedback 
centered on maintaining the travel training and life skills programs in the newly consolidated school. 

Thurgood Marshall Elementary School expressed several concerns about the proposed consolidation with Langdon EC 
including the distance to the school from the Ft. Lincoln community and whether there would be sufficient slots 
particularly for the Montessori, preschool and prekindergarten programs. The current lack of accreditation for Langdon's 
Montessori program was an also issue for Marshall parents. Marshall community members provided the most feedback 
about the value of the facilities at Marshall including the pool, greenhouse, amphitheater and planetarium. Many 
indicated the community was continuing to grow and demand for the school would increase as new housing 
developments are completed and businesses open because of burgeoning economic development. 

MC Terrell-McGogney Elementary School families expressed concern about the walkability of and transportation to King 
Elementary School and requested transportation assistance. Feedback focused on what programs and resources were 
needed to support and strengthen the school as this would be the second consolidation since 2008. Community 
members were interested in maintaining the Parent Resource Center that is housed in recently renovated space at 
Terrell-McGogney, within the community. 

There was limited community feedback about Prospect Learning Center outside of ensuring that neighborhood schools 
that received students were prepared to and capable of integrating returning special needs students. 
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Ron Brown Middle School community members appreciate the schools accessibility and fear the transfer of students to 
Kelly Miller Middle School will cause transportation challenges for students and families. Community members favored 
increased partnerships and investment in the school through the introduction of a STEM program to attract students. 

Sharpe Health families wanted more direct engagement with their school community to ensure planning for 
consolidation and relocation to the River Terrace school site would have their input. Community members were 
interested in the process and timeline for the proposed rebuilding and design of the school to meet their unique needs. 
Families also noted the importance of maintaining teachers and staff who understood the health and education needs of 
these students. 

Shaw at Garnet-Patterson School families expressed general concern about the proposed co-location of middle and 
high school students together in Cardozo High School. Community members see the building as a valuable community 
asset and want to ensure its future use as opposed to lying vacant. 

Smothers Elementary School community members expressed concerns that their school had higher enrollment and a 
much higher capacity rate than the other schools proposed for consolidation and that there were very few additional 
benefits to be gained from merging with either Aiton or Plummer Elementary Schools. Families believed they were a 
small school that should be supported similar to other small schools in other wards. 

Spingarn High School community members while generally supportive of a proposal to bring career and technical 
education to the school and were interested in receiving more detail than what was provided, most were concerned 
about transitioning Spingarn High School students to multiple schools and potentially exacerbating neighborhood 
rivalries. There were questions about whether Eastern High School in particular would be able to accommodate the 
number of eligible students and whether any of the schools could become over-crowded. Concerns about the cost and 
distance to travel to receiving schools including Ballou and Roosevelt for Spingarn STAY students, was another issue of 
note. 

Winston Education Campus families expressed issues with the proposal to separate the elementary and middle grades 
at Winston and direct their children, in some instances, siblings to either Stanton ES or Kramer MS. Community 
members submitted proposals requesting reinvestment in Winston as an arts and languages school in expressed interest 
in sharing space with organizations and non-profits that could create an arts hub for the Ward 7 and 8 community. 
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From: DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, January 04, 2013 8:23 AM Sent: 

To: Lujan, Claudia (DCPS) 
Subject: Urgent - consolidation follow-up items. 
Attachments: Consolidation Team Assignment 1.4.13 ADG comments-questions.xlsx 

Importance: High 

Claudia, 
I've tried to capture some of the more urgent to do items based on yesterday's meeting and Shereen's grid. Can we carve 
some time out to knock some of this stuff out quick. Feel free to respond to some things in email as i'li be in a meeting until 
about 11:30. 

1. We should go through Shereen's grid together. I've taken a stab at populated some stuff. See attached in red. 
2. Prospect. I brought up SWW during the MT and KH thought that yes we need to find a way to incorporate them into 

the reorg announcement and line things up for OOB. Let's discuss the necessary next steps to ensure that this 
happens. 

3. CHEC - to my knowledge John has not connected with Tukeva yet about Powell. Please remind me/us how many 
rising 6th graders we are sure this will impact. I know that judging how many other kids from that same boundary will 
be affected is difficult to determine but if you have thoughts about it they would be welcomed. 

4. Bus routes - need to get something in front of Lisa. Are you good with the following? 
1. Davis - Yes - because I am assuming that a fair number of students from Davis live east of the school thus 

pushing their commute to Plummer to over a mile. 

Suggested routes 

1. 0.8 mi, 3 mins 

Alabama Ave SE and Texas Ave SE 

2. 0.9 mi, 4 mins 

H St SE, Burns St SE and Texas Ave SE 

2. Marshall- Yes 
3. Kenilworth-

1. Houston - Yes 
• 

1.1.5mi,6mins 

~ C] No traffic Information 

Sheriff Rd NE 

2. 2.0 mi, 7 mins 

I ~ !J In current traffic: 7 mins 

2. Thomas - I think yes? 
3. 

1. 
• Kenilworth Avenue Northeast 

2. 1.3 mi, 5 mins 
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4. Winston - No 

Kenilworth Ave NE 

3. 1.2 mi, 5 mins 

Anacostia Ave NE 

• 0.4 mi, 2 mins 

TOTAL BUSES - 4 (DAVIS -1); (Marshall-1); (KENILWORTH - 2) 

5. Choice - Emery. Option two would be probably be Browne but I don't like that option. 

6. Garrison - I can think of two concrete options and assume that a potential partnership with Ross could work itself out in 
the boundary/feeder work. Do you agree? 

1. Seems like that best option is to add the SPED classes. Total of 3 new rooms. 
o 

Relocated Prospect Learning Center Garrison ES 

Relocated 
Prospect Learning Center 

Garrison ES 

Sharpe Health School/Mamie 
Relocated D. Lee Garrison ES 

2. How many new ECE rooms? I was thinking at least 2-4. 

Early Learning Supports 

SLD 

Early Learning Supports - IntE 
Medical Supports 

Recommendation - I think we do both. If you agree let's map this onto their projections and re-run the building utilization 
and enrollment numbers. 

7. MacFarland - are we set on where to receive the boundary? 

• Powell to CHEC 
• Barnard to ? 
• Raymond to Expand? 

8. Prep for Charter overview meeting with KH on 1/8 

9. Draft walkability statement. 
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A B C D 

1 Consolidation Team Assignments 

2 

3 ITEM DATE DUE OWNER STATUS 

4 Draft email to Mayor Williams requesting technical asst. on a plan for leasing our buildings 21-Nov AD DONE 

5 Establish a firm deadline for submission of proposals and communicate it broadly 26-Nov JBR DONE 

6 Create a document outlining the issues at each consolidated school 27-Nov CL 

7 Schedule calls with principals of closing schools 27-Nov SW DONE 

8 Call principals of closing schools 30-Nov KH DONE 

9 Share closing school principal messages 27-Nov JD DONE 

10 Schedule consolidation team meetings 10-Dec SW DONE 

11 Set up December and January church visits 7-Dec HC DONE 

12 Create a list of community stakeholder meetings 28-Nov SW DONE 

13 Create a plan for leasing wnsolidated bl.lildlngs (held first planning meeting) 2/22/2013 AD in progress 

14 Provide staffing analysis 27-Nov JK/LR DONE 

15 Connect with the mayor's interfaith council 3-Dec HC DONE 

16 Follow up on CM requests from the hearings (responses) 3-Dec FS ongoing 

17 Share Programmatic investments in consolidated schools 10-Dec OCAO DONE 

18 Capital investments in the consolidated and receiving schools 10-Dec AD DONE 

19 Enrollment data from PSCB TBD CL DONE 

20 Info on charter school expansion from PCSB 10-Dec CL DONE 

21 Cl.lstomer service training or workshop for school based and central office employees January JD/lK 

22 Create and manage a team of secret shoppers January JBR DONE 

23 Create a binder for CKH with notes from OFPE mtgs with stakeholders ongoing JBR/SW 

24 Revise the plan to include elements from any submitted proposals that we like TBD AD DONE 

25 Meet with Flamboyan around plans to engage parents of the consolidating schools 10-Dec JBR DONE 

26 Coliect charter school data to share with parents of co I'lsolidated schools TBD Cl 
27 Create a revised tlmellne that Includes comm mtgs, proposal deadline and revised plan submission to the VG TBD PW/LR DONE 
28 Create a list of stakeholders to contact prior to the plan release PW 
29 Create model school offerings for ES and MS 1l-Jan JD 
30 Draft final consolidation plan 1/11/2013 ADG/JBR/PW 
31 Draft a walkability polley 1/7 or 1/9 ADG/CL 

32 Reach out to Bob King to get his proposal 3-Jan FS 

33 Revise building Re-use document after feedback from MT 9-Jan ADG 

34 Discuss PCSB data and expansion plans 8-Jan KH/PW /CLj ADG 

35 Attend charter school expo and collect materials 5-Jan JK 

36 Draft a scope of work for commmunications firm to create a recruitment/marketing plan JBR 

37 Create a customer service training for staff at receiving schools JK 

38 Provide a report on phase 1 of the scret shopper project 3-Jan JBR 

39 Create sample leases and guidelines for our consolidated buildings 2/22/2013 ADG 

40 Get a formal response from IRV confirming we have satisfied our obligation to notify ANC's LMR 

41 Create options for PRC at Terrell JBR 

42 Identify options for a new location for CHOICE 8-Jan ADG 

43 Talk to SWW and FSEC leadership JD 

44 Articulate additional options for macfarland students 7-Jan LMR/CL 

45 Follow up on using SHAW as a possible arts HUB JBR 

46 Determine # of children returning to housing development at Ferebee Hope 4-Jan KH/CL 

DCPS 015609 



E 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

~ Same as line 39 

14 

15 

16 

17 

18 

19 Can we discuss this - adg 

20 

21 

22 

23 

24 
2s 

26 Assume this would start in February as part of the transition process. Can we discuss - adg 
T7 
2s 

29 
30 
31 Added your name to this 

32 

33 

34 Need to prepare for this discussion 

35 

36 

37 

38 

39 

40 

41 

42 

43 

44 CL are you ready for this? 

45 

46 Need to check with KH by COB to ensure this happened 
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A B C D 

47 Convene mtg with Scott Peasron on his plans for IMAGINE ADG 

48 Draft a proposal showing where SPED students will go (will some schools will receive from multiple sources) NB 

49 Arrange press briefing for final plan TBD MS 

50 Arrange council hearing for final plan TBD FS 

51 Talk with Winston principal to determine support needed CL 

52 Determine # of buses needed for Kenilworth students going to Thomas and Houston 1/7 or 1/9 CL/LMR 

53 Delineate what we will do to spruce up Langdon 9-Jan ADG 

54 Draft an email to CCDC to see if they can support Spingarn STAY at Backus LMR 

55 Create a plan to assign students to Eastern/Woodson and Dunbar LMR 

56 Determine if we can offer summerbridege program at Eastern, Woodson and Dunbar for transition LMR 

57 Create a plan to support SPED students going to neighborhood schools NB 

58 Discuss moving SWS to prosppect MT 

59 Submit final plan materials ot the printer 14-Jan ADG/JBR 

60 Determine which groups need a written response to their proposals/comments JBR 

61 

62 

63 

64 

65 'Deadline for proposals is Dec 17th at 9am 
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E 

47 Not sure if KH already did this 

48 
49 
50 
51 Not sure what this is 

52 Need to determine if other bus routes need to be offered 

53 Already corresponded with Principal 

54 
55 
56 
57 
58 
59 Confirm date 

60 
61 
62 
63 
64 
65 
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From: DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 

Sent: Friday, January 04, 2013 8:23 AM 
To: Lujan, Claudia (DCPS) 
Subject: Urgent - consolidation follow-up items. 
Attachments: Consolidation Team Assignment 1.4.13 ADG comments-questions.xlsx 

Importance: High 

Claudia, 
I've tried to capture some of the more urgent to do items based on yesterday's meeting and Shereen's grid. Can we carve 
some time out to knock some of this stuff out quick. Feel free to respond to some things in email as i'li be in a meeting until 
about 11:30. 

1. We should go through Shereen's grid together. I've taken a stab at populated some stuff. See attached in red. 
2. Prospect. I brought up SWW during the MT and KH thought that yes we need to find a way to incorporate them into 

the reorg announcement and line things up for OOB. Let's discuss the necessary next steps to ensure that this 
happens. 

3. CHEC - to my knowledge John has not connected with Tukeva yet about Powell. Please remind me/us how many 
rising 6th graders we are sure this will impact. I know that judging how many other kids from that same boundary will 
be affected is difficult to determine but if you have thoughts about it they would be welcomed. 

4. Bus routes - need to get something in front of Lisa. Are you good with the following? 
1. Davis - Yes - because I am assuming that a fair number of students from Davis live east of the school thus 

pushing their commute to Plummer to over a mile. 

Suggested routes 

1. 0.8 mi, 3 mins 

Alabama Ave SE and Texas Ave SE 

2. 0.9 mi, 4 mins 

H St SE, Burns St SE and Texas Ave SE 

2. Marshall- Yes 
3. Kenilworth-

1. Houston - Yes 
• 

1.1.5mi,6mins 

@j,-:::l:o L.:J d, 

. :: No traffic Information 

Sheriff Rd NE 

2. 2.0 mi, 7 mins 

I ~ !J In current traffic: 7 mins 

2. Thomas - I think yes? 
3. 

1. 

• Kenilworth Avenue Northeast 

2. 1.3 mi, 5 mins 
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4. Winston - No 

Kenilworth Ave NE 

3. 1.2 mi, 5 mins 

Anacostia Ave NE 

• 0.4 mi, 2 mins 

TOTAL BUSES - 4 (DAVIS -1); (Marshall-1); (KENILWORTH - 2) 

5. Choice - Emery. Option two would be probably be Browne but I don't like that option. 

6. Garrison - I can think of two concrete options and assume that a potential partnership with Ross could work itself out in 
the boundary/feeder work. Do you agree? 

1. Seems like that best option is to add the SPED classes. Total of 3 new rooms. 
o 

Relocated Prospect Learning Center Garrison ES 

Relocated 
Prospect Learning Center 

Garrison ES 

Sharpe Health School/Mamie 
Relocated D. Lee Garrison ES 

2. How many new ECE rooms? I was thinking at least 2-4. 

Early Learning Supports 

SLD 

Early Learning Supports - IntE 
Medical Supports 

Recommendation - I think we do both. If you agree let's map this onto their projections and re-run the building utilization 
and enrollment numbers. 

7. MacFarland - are we set on where to receive the boundary? 

• Powell to CHEC 
• Barnard to ? 
• Raymond to Expand? 

8. Prep for Charter overview meeting with KH on 1/8 

9. Draft walkability statement. 
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A B C D 

1 Consolidation Team Assignments 

2 

3 ITEM DATE DUE OWNER STATUS 

4 Draft email to Mayor Williams requesting technical asst. on a plan for leasing our buildings 21-Nov AD DONE 

5 Establish a firm deadline for submission of proposals and communicate it broadly 26-Nov JBR DONE 

6 Create a document outlining the issues at each consolidated school 27-Nov CL 

7 Schedule calls with principals of closing schools 27-Nov SW DONE 

8 Call principals of closing schools 30-Nov KH DONE 

9 Share closing school principal messages 27-Nov JD DONE 

10 Schedule consolidation team meetings 10-Dec SW DONE 

11 Set up December and January church visits 7-Dec HC DONE 

12 Create a list of community stakeholder meetings 28-Nov SW DONE 

13 Create a plan for leasing wnsolidated bl.lildlngs (held first planning meeting) 2/22/2013 AD in progress 

14 Provide staffing analysis 27-Nov JK/LR DONE 

15 Connect with the mayor's interfaith council 3-Dec HC DONE 

16 Follow up on CM requests from the hearings (responses) 3-Dec FS ongoing 

17 Share Programmatic investments in consolidated schools 10-Dec OCAO DONE 

18 Capital investments in the consolidated and receiving schools 10-Dec AD DONE 

19 Enrollment data from PSCB TBD CL DONE 

20 Info on charter school expansion from PCSB 10-Dec CL DONE 

21 Cl.lstomer service training or workshop for school based and central office employees January JD/lK 

22 Create and manage a team of secret shoppers January JBR DONE 

23 Create a binder for CKH with notes from OFPE mtgs with stakeholders ongoing JBR/SW 

24 Revise the plan to include elements from any submitted proposals that we like TBD AD DONE 

25 Meet with Flamboyan around plans to engage parents of the consolidating schools 10-Dec JBR DONE 

26 Coliect charter school data to share with parents of co I'lsolidated schools TBD Cl 
27 Create a revised tlmellne that Includes comm mtgs, proposal deadline and revised plan submission to the VG TBD PW/LR DONE 
28 Create a list of stakeholders to contact prior to the plan release PW 
29 Create model school offerings for ES and MS 1l-Jan JD 
30 Draft final consolidation plan 1/11/2013 ADG/JBR/PW 
31 Draft a walkability polley 1/7 or 1/9 ADG/CL 

32 Reach out to Bob King to get his proposal 3-Jan FS 

33 Revise building Re-use document after feedback from MT 9-Jan ADG 

34 Discuss PCSB data and expansion plans 8-Jan KH/PW /CLj ADG 

35 Attend charter school expo and collect materials 5-Jan JK 

36 Draft a scope of work for commmunications firm to create a recruitment/marketing plan JBR 

37 Create a customer service training for staff at receiving schools JK 

38 Provide a report on phase 1 of the scret shopper project 3-Jan JBR 

39 Create sample leases and guidelines for our consolidated buildings 2/22/2013 ADG 

40 Get a formal response from IRV confirming we have satisfied our obligation to notify ANC's LMR 

41 Create options for PRC at Terrell JBR 

42 Identify options for a new location for CHOICE 8-Jan ADG 

43 Talk to SWW and FSEC leadership JD 

44 Articulate additional options for macfarland students 7-Jan LMR/CL 

45 Follow up on using SHAW as a possible arts HUB JBR 

46 Determine # of children returning to housing development at Ferebee Hope 4-Jan KH/CL 
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E 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

~ Same as line 39 

14 

15 

16 

17 

18 

19 Can we discuss this - adg 

20 

21 

22 

23 

24 
2s 

26 Assume this would start in February as part of the transition process. Can we discuss - adg 
T7 
2s 

29 
30 
31 Added your name to this 

32 

33 

34 Need to prepare for this discussion 

35 

36 

37 

38 

39 

40 

41 

42 

43 

44 CL are you ready for this? 

45 

46 Need to check with KH by COB to ensure this happened 
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A B C D 

47 Convene mtg with Scott Peasron on his plans for IMAGINE ADG 

48 Draft a proposal showing where SPED students will go (will some schools will receive from multiple sources) NB 

49 Arrange press briefing for final plan TBD MS 

50 Arrange council hearing for final plan TBD FS 

51 Talk with Winston principal to determine support needed CL 

52 Determine # of buses needed for Kenilworth students going to Thomas and Houston 1/7 or 1/9 CL/LMR 

53 Delineate what we will do to spruce up Langdon 9-Jan ADG 

54 Draft an email to CCDC to see if they can support Spingarn STAY at Backus LMR 

55 Create a plan to assign students to Eastern/Woodson and Dunbar LMR 

56 Determine if we can offer summerbridege program at Eastern, Woodson and Dunbar for transition LMR 

57 Create a plan to support SPED students going to neighborhood schools NB 

58 Discuss moving SWS to prosppect MT 

59 Submit final plan materials ot the printer 14-Jan ADG/JBR 

60 Determine which groups need a written response to their proposals/comments JBR 

61 

62 

63 

64 

65 'Deadline for proposals is Dec 17th at 9am 
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E 

47 Not sure if KH already did this 

48 
49 
50 
51 Not sure what this is 

52 Need to determine if other bus routes need to be offered 

53 Already corresponded with Principal 

54 
55 
56 
57 
58 
59 Confirm date 

60 
61 
62 
63 
64 
65 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Shereen, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, December 17,20128:11 AM 
Williams, Shereen L. (DCPS) 
Lujan, Claudia (DCPS); Alexander, Renard (DCPS) 
Re: consolidation reminders 

I decided to edit the blurb a bit. See below 

The Capital Improvement Plan investments made to date for the Proposed Receiving Schools is $ 540,335,302, and 11~1~~J.:jg 
MFiii]f:ijjjlllili~iiJlliiliMWMiiillk Note that Johnson MS is listed in the closure analysis and received approximately $4mil in ................................................ ~ ............................................................................................ . 

upgrades between 2010 and 2012. As DCPS intends to repurpose this facility for future programming one could justify 
recalculating the facility investments for proposed closures at $5,821,019 instead of $9,873,248 ($9,873,248 - $4,052,229 = 

~IM~gl~Ql~) . 
Should the proposed Consolidation Plan be approved, Capital Investment Plan relocations in the amount of liiEliiiliiii can 

, ........................................................ . 

occur based on the budget allocations in the Mayor's Proposed Budget and Financial Plan - FY 2013 to FY 2018 
Capital Improvements Plan (volume 6 issued on March 23, 2012). 

From: Teacher <anthony.deguzman@dc.gov> 

Date: Mon, 17 Dec 2012 07:46:04 -0500 
To: Shereen Williams <shereen.williams@dc.gov> 
Cc: Claudia Lujan <claudia.lujan@dc.gov> 
Subject: Re: consolidation reminders 

Hey Shereen, 
I thought I had already sent this. Sorry 

The Capital Improvement Plan investments made to date for the Proposed Receiving Schools is $ 540,335,302, and li~$,jllglm 
Should the proposed Consolidation Plan be approved, Capital Investment Plan relocations in 

the amount of. can occur based on the budget allocations in the Mayor's Proposed Budget and Financial Plan -
FY 2013 to FY 2018 Capital Improvements Plan (volume 6 issued on March 23, 2012). 

Let me know if there are any follow-up questions. 

Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:18:36 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Cc: Claudia Lujan <claudia.lujan@dc.gov> 
Subject: RE: consolidation reminders 

I thought it was both 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Monday, December 10, 2012 12:19 PM 
To: Williams, Shereen L. CDCPS) 
Subject: Re: consolidation reminders 

DCPS 015620 



ShereenjClaudia. 
Remind me, is this investments in just the receiving schools? That is my recollection. 
Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:04:32 -0500 
To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: consolidation reminders 

Hello Anthony and Claudia, 

I have you down for capturing the capital investments in the consolidated schools and also getting info from PCSB on 
charter expansion plans. Do you have documents to submit? 

Shereen Williams 
Special Assistant to Chancellor Henderson 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE- 12th fl. 
Washington, DC 20002 

T 202.442.5004 
F 202.442.5026 
E Shereen.wllilams@dc.gov 
W dcps.dc.gov 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 015621 



From: 

Sent: 
To: 
Cc: 
Subject: 

Shereen, 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Monday, December 17,20128:11 AM 
Williams, Shereen L. (DCPS) 
Lujan, Claudia (DCPS); Alexander, Renard (DCPS) 
Re: consolidation reminders 

I decided to edit the blurb a bit. See below 

The Capital Improvement Plan investments made to date for the Proposed Receiving Schools is $ 540,335,302, and ii~i1iJ.il 
~ir~:t.iji:~:ff@l~~~ijij~@!~~ij~~i~:lijmJ.~. Note that Johnson MS is listed in the closure analysis and received approximately $4mil in 
upgrades between 2010 and 2012. As DCPS intends to repurpose this facility for future programming one could justify 
recalculating the facility investments for proposed closures at $5,821,019 instead of $9,873,248 ($9,873,248 - $4,052,229 = 

1'*I~jl~Ql~) . 
Should the proposed Consolidation Plan be approved, Capital Investment Plan relocations in the amount of liimli1Jlii can 
occur based on the budget allocations in the Mayor's Proposed Budget and Financial Plan - FY 2013 to FY 2018 
Capital Improvements Plan (volume 6 issued on March 23, 2012). 

From: Teacher <anthony.deguzman@dc.gov> 
Date: Mon, 17 Dec 2012 07:46:04 -0500 
To: Shereen Williams <shereen.williams@dc.gov> 
Cc: Claudia Lujan <claudia.lujan@dc.gov> 
Subject: Re: consolidation reminders 

Hey Shereen, 
I thought I had already sent this. Sorry 

The Capital Improvement Plan investments made to date for the Proposed Receiving Schools is $ 540,335,302, and ~i~i'j~1~i! 
Should the proposed Consolidation Plan be approved, Capital Investment Plan relocations in 

the amount of. can occur based on the budget allocations in the Mayor's Proposed Budget and Financial Plan -
FY 2013 to FY 2018 Capital Improvements Plan (volume 6 issued on March 23, 2012). 

Let me know if there are any follow-up questions. 

Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:18:36 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Cc: Claudia Lujan <claudia.lujan@dc.gov> 
Subject: RE: consolidation reminders 

I thought it was both 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Monday, December 10, 2012 12:19 PM 

DCPS 015622 



To: Williams, Shereen L. (DCPS) 
Subject: Re: consolidation reminders 

ShereenjClaudia, 
Remind me, is this investments in just the receiving schools? That is my recollection. 
Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:04:32 -0500 
To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: consolidation reminders 

Hello Anthony and Claudia, 

I have you down for capturing the capital investments in the consolidated schools and also getting info from PCSB on 
charter expansion plans. Do you have documents to submit? 

Shereen Williams 
Special Assistant to Chancellor Henderson 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE- 12th fl. 
Washington, DC 20002 

T 202.442.5004 
F 202.442.5026 
E Shereen.wllilams@dc.gov 
W dcps.dc.gov 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 015623 



From: 

Sent: 
To: 
Subject: 

Right good thought 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Monday, December 17,20128:03 AM 
Lujan, Claudia (DCPS) 
Re: consolidation reminders 

On Dec 17, 2012, at 8:02 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

Ok. I just might note that - since that investment isn't being IIlost" but will be leveraged for when we re
open as a alt school. 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Monday, December 17, 2012 7:53 AM 
To: Lujan, Claudia CDCPS) 
Subject: Re: consolidation reminders 

Only Johnson. It would drop by about 4mil 

I think we need to leave it in for the same of a apples to apples comparison. 

On Dec 17, 2012, at 7:49 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

What if you take out Johnson and Spingarn, since we are reopening ... does that bring the 
$ invested in closing schools down? You might want to give them option of total with 
those two schools and option without. Just a thought. 

Sent from my iPhone 

On Dec 17, 2012, at 7:46 AM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 

Hey Shereen, 
I thought I had already sent this. Sorry 

The Capital Improvement Plan investments made to date for 
the Proposed Receiving Schools is $ 540,335,302, and ~~~iji~i.g@gt:~~I; 
gtg.;~nll!~i;ti~:~itl;M:~. Should the proposed Consolidation Plan 
be approved, Capital Investment Plan relocations in the amount 

of iiiilii~ii!l~ can occur based on the budget allocations in 
the Mayor's Proposed Budget and Financial Plan - FY 2013 to FY 2018 
Capital Improvements Plan (volume 6 issued on March 23, 2012). 

DCPS 015624 



Let me know if there are any follow-up questions. 

Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:18:36 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Cc: Claudia Lujan <claudia.lujan@dc.gov> 
Subject: RE: consolidation reminders 

I thought it was both 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Monday, December 10, 2012 12:19 PM 
To: Williams, Shereen L. CDCPS) 
Subject: Re: consolidation reminders 

ShereenjClaudia, 
Remind me, is this investments in just the receiving schools? That is my 
recollection. 
Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:04:32 -0500 
To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan 
<claudia.lujan@dc.gov> 
Subject: consolidation reminders 

Hello Anthony and Claudia, 

I have you down for capturing the capital investments in the 
consolidated schools and also getting info from PCSB on charter 
expansion plans. Do you have documents to submit? 

Shereen Williams 
Special Assistant to Chancellor Henderson 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE- 12th fl. 
Washington, DC 20002 

T 202.442.5004 
F 202.442.5026 
E Shereen.wllilams@dc.gov 
W dcps.dc.gov 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One 

City, Working Together! 

DCPS 015625 



<Capital Analysis - consolidation v2.xlsx> 

DCPS 015626 



From: 
Sent: 
To: 
Subject: 

Right good thought 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, December 17,20128:03 AM 
Lujan, Claudia (DCPS) 
Re: consolidation reminders 

On Dec 17, 2012, at 8:02 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

Ok. I just might note that - since that investment isn't being IIlost" but will be leveraged for when we re
open as a alt school. 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Monday, December 17, 2012 7:53 AM 
To: Lujan, Claudia CDCPS) 
Subject: Re: consolidation reminders 

Only Johnson. It would drop by about 4mil 

I think we need to leave it in for the same of a apples to apples comparison. 

On Dec 17, 2012, at 7:49 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

What if you take out Johnson and Spingarn, since we are reopening ... does that bring the 
$ invested in closing schools down? You might want to give them option of total with 
those two schools and option without. Just a thought. 

Sent from my iPhone 

On Dec 17, 2012, at 7:46 AM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 

Hey Shereen, 
I thought I had already sent this. Sorry 

The Capital Improvement Plan investments made to date for 

i~iilii~i!'i.iri~iii~~t~~~~I~~~J :h:O:r~~:~!d a~:~~~r~~~~~~~r!~~tli 
be approved, Capital Investment Plan relocations in the amount 
of lilID1!iiiUili can occur based on the budget allocations in 

' ........................................................ . 

the Mayor's Proposed Budget and Financial Plan - FY 2013 to FY 2018 
Capital Improvements Plan (volume 6 issued on March 23, 2012). 

DCPS 015627 



Let me know if there are any follow-up questions. 

Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 

Date: Mon, 10 Dec 2012 12:18:36 -0500 

To: Teacher <anthony.deguzman@dc.gov> 

Cc: Claudia Lujan <claudia.lujan@dc.gov> 

Subject: RE: consolidation reminders 

I thought it was both 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Monday, December 10, 2012 12:19 PM 
To: Williams, Shereen L. CDCPS) 
Subject: Re: consolidation reminders 

ShereenjClaudia, 

Remind me, is this investments in just the receiving schools? That is my 
recollection. 
Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 

Date: Mon, 10 Dec 2012 12:04:32 -0500 

To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan 

<claudia.lujan@dc.gov> 

Subject: consolidation reminders 

Hello Anthony and Claudia, 

I have you down for capturing the capital investments in the 

consolidated schools and also getting info from PCSB on charter 

expansion plans. Do you have documents to submit? 

Shereen Williams 
Special Assistant to Chancellor Henderson 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE- 12th fl. 
Washington, DC 20002 

T 202.442.5004 
F 202.442.5026 
E Shereen.wllilams@dc.gov 
W dcps.dc.gov 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One 

City, Working Together! 

DCPS 015628 



<Capital Analysis - consolidation v2.xlsx> 

DCPS 015629 



From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, December 17,20127:53 AM 
Lujan, Claudia (DCPS) 

Subject: Re: consolidation reminders 

Only Johnson. It would drop by about 4mil 

I think we need to leave it in for the same of a apples to apples comparison. 

On Dec 17, 2012, at 7:49 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

What if you take out Johnson and Spingarn, since we are reopening ... does that bring the $ invested in 
closing schools down? You might want to give them option of total with those two schools and option 
without. Just a thought. 

Sent from my iPhone 

On Dec 17, 2012, at 7:46 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Hey Shereen, 
I thought I had already sent this. Sorry 

The Capital Improvement Plan investments made to date for the Proposed Receiving 

Schools is $ 540,335,302, and ii;~iii~iii~~~~iH~~ii1i~~~~ifjiiiil~~¢'iiiiriIiiiiij~~. Should the 
proposed Consolidation Plan be approved, Capital Investment Plan relocations in the 
amount of~iiiiijjJ.iii can occur based on the budget allocations in the Mayor's 
Proposed Budget and Financial Plan - FY 2013 to FY 2018 Capital Improvements Plan 
(volume 6 issued on March 23, 2012). 

Let me know if there are any follow-up questions. 

Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:18:36 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Cc: Claudia Lujan <claudia.lujan@dc.gov> 
Subject: RE: consolidation reminders 

I thought it was both 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Monday, December 10, 2012 12:19 PM 

DCPS 015630 



To: Williams, Shereen L. (DCPS) 
Subject: Re: consolidation reminders 

ShereenjClaudia, 
Remind me, is this investments in just the receiving schools? That is my recollection. 
Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:04:32 -0500 
To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: consolidation reminders 

Hello Anthony and Claudia, 

I have you down for capturing the capital investments in the consolidated schools and 
also getting info from PCSB on charter expansion plans. Do you have documents to 
submit? 

Shereen Williams 
Special Assistant to Chancellor Henderson 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE- 12th fl. 
Washington, DC 20002 

T 202.442.5004 
F 202.442.5026 
E Shereen.wllilams@dc.gov 
W dcps.dc.gov 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working 

Together! 

<Capital Analysis - consolidation v2.xlsx> 
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From: 

Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Monday, December 17,20127:53 AM 
Lujan, Claudia (DCPS) 

Subject: Re: consolidation reminders 

Only Johnson. It would drop by about 4mil 

I think we need to leave it in for the same of a apples to apples comparison. 

On Dec 17, 2012, at 7:49 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

What if you take out Johnson and Spingarn, since we are reopening ... does that bring the $ invested in 
closing schools down? You might want to give them option of total with those two schools and option 
without. Just a thought. 

Sent from my iPhone 

On Dec 17, 2012, at 7:46 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Hey Shereen, 
I thought I had already sent this. Sorry 

The Capital Improvement Plan investments made to date for the Proposed Receiving 

Schools is $ 540,335,302, and lii~l~i~II§~:~~i~:~~ffii:~:lf~ii~il~:¢ii~i~!Ii~iii!~~. Should the 
proposed Consolidation Plan be approved, Capital Investment Plan relocations in the 

amount ofiiii~il~lil can occur based on the budget allocations in the Mayor's 
Proposed Budget and Financial Plan - FY 2013 to FY 2018 Capital Improvements Plan 
(volume 6 issued on March 23, 2012). 

Let me know if there are any follow-up questions. 

Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:18:36 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Cc: Claudia Lujan <claudia.lujan@dc.gov> 
Subject: RE: consolidation reminders 

I thought it was both 

DCPS 015632 



From: DeGuzman, Anthony D. (DCPS) 
Sent: Monday, December 10, 2012 12:19 PM 
To: Williams, Shereen L. (DCPS) 
Subject: Re: consolidation reminders 

ShereenjClaudia, 
Remind me, is this investments in just the receiving schools? That is my recollection. 
Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:04:32 -0500 
To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: consolidation reminders 

Hello Anthony and Claudia, 

I have you down for capturing the capital investments in the consolidated schools and 
also getting info from PCSB on charter expansion plans. Do you have documents to 
submit? 

Shereen Williams 
Special Assistant to Chancellor Henderson 

District of Columbia Public Schools 
Office of the Chancellor 

1200 First Street, NE- 12th fl. 

Washington, DC 20002 

T 202.442.5004 
F 202.442.5026 
E Shereen.wllilams@dc.gov 

W Q~R-~_._QS;,gQ_\1 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working 

Together! 

<Capital Analysis - consolidation v2.xlsx> 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Hey Shereen, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, December 17,20127:46 AM 
Williams, Shereen L. (DCPS) 
Lujan, Claudia (DCPS) 
Re: consolidation reminders 
Capital Analysis - consolidation v2.xlsx 

I thought I had already sent this. Sorry 

The Capital Improvement Plan investments made to date for the Proposed Receiving Schools is $ 540,335,302, and ii~ijiJ.il 
. Should the proposed Consolidation Plan be approved, Capital Investment Plan relocations in 

the amount of. can occur based on the budget allocations in the Mayor's Proposed Budget and Financial Plan -
FY 2013 to FY 2018 Capital Improvements Plan (volume 6 issued on March 23, 2012). 

Let me know if there are any follow-up questions. 

Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:18:36 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Cc: Claudia Lujan <claudia.lujan@dc.gov> 
Subject: RE: consolidation reminders 

I thought it was both 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Monday, December 10, 2012 12:19 PM 
To: Williams, Shereen L. CDCPS) 
Subject: Re: consolidation reminders 

ShereenjClaudia, 
Remind me, is this investments in just the receiving schools? That is my recollection. 
Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:04:32 -0500 
To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: consolidation reminders 

Hello Anthony and Claudia, 

I have you down for capturing the capital investments in the consolidated schools and also getting info from PCSB on 
charter expansion plans. Do you have documents to submit? 

Shereen Williams 
Special Assistant to Chancellor Henderson 

DCPS 015634 



District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE- 12th fl. 
Washington, DC 20002 
T 202.442.5004 
F 202.442.5026 
E S.b.~.r:~~.IJ.,Y\I.l.lll.~m~@'QS;,gQ.\1 
W dcps.dc.gov 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 015635 



From: 

Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Hey Shereen, 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Monday, December 17,20127:46 AM 
Williams, Shereen L. (DCPS) 
Lujan, Claudia (DCPS) 
Re: consolidation reminders 
Capital Analysis - consolidation v2.xlsx 

I thought I had already sent this. Sorry 

nrro\'Olrnent Plan investments made to date for the Proposed Receiving Schools is $ 540,335,302, and~"~ljliljim 
Should the proposed Consolidation Plan be approved, Capital Investment Plan relocations in 

the amount of. can occur based on the budget allocations in the Mayor's Proposed Budget and Financial Plan -
FY 2013 to FY 2018 Capital Improvements Plan (volume 6 issued on March 23, 2012). 

Let me know if there are any follow-up questions. 

Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:18:36 -0500 

To: Teacher <anthony.deguzman@dc.gov> 

Cc: Claudia Lujan <claudia.lujan@dc.gov> 
Subject: RE: consolidation reminders 

I thought it was both 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Monday, December 10, 2012 12:19 PM 
To: Williams, Shereen L. CDCPS) 
Subject: Re: consolidation reminders 

ShereenjClaudia, 
Remind me, is this investments in just the receiving schools? That is my recollection. 
Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:04:32 -0500 

To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: consolidation reminders 

Hello Anthony and Claudia, 

I have you down for capturing the capital investments in the consolidated schools and also getting info from PCSB on 

charter expansion plans. Do you have documents to submit? 

Shereen Williams 

DCPS 015636 



Special Assistant to Chancellor Henderson 

District of Columbia Public Schools 
Office of the Chancellor 

1200 First Street, NE- 12th fl. 

Washington, DC 20002 

T 202.442.5004 
F 202.442.5026 
E Shereen.wllilams@dc.gov 

W g.c;:.Q~,g.~.,g.Q\! 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 015637 



From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Hey Shereen, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, December 17,20127:46 AM 
Williams, Shereen L. (DCPS) 
Lujan, Claudia (DCPS) 
Re: consolidation reminders 
Capital Analysis - consolidation v2.xlsx 

I thought I had already sent this. Sorry 

The Capital Improvement Plan investments made to date for the Proposed Receiving Schools is $ 540,335,302, and ii~ijiJ.il 
. Should the proposed Consolidation Plan be approved, Capital Investment Plan relocations in 

the amount of. can occur based on the budget allocations in the Mayor's Proposed Budget and Financial Plan -
FY 2013 to FY 2018 Capital Improvements Plan (volume 6 issued on March 23, 2012). 

Let me know if there are any follow-up questions. 

Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:18:36 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Cc: Claudia Lujan <claudia.lujan@dc.gov> 
Subject: RE: consolidation reminders 

I thought it was both 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Monday, December 10, 2012 12:19 PM 
To: Williams, Shereen L. CDCPS) 
Subject: Re: consolidation reminders 

ShereenjClaudia, 
Remind me, is this investments in just the receiving schools? That is my recollection. 
Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:04:32 -0500 
To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: consolidation reminders 

Hello Anthony and Claudia, 

I have you down for capturing the capital investments in the consolidated schools and also getting info from PCSB on 
charter expansion plans. Do you have documents to submit? 

Shereen Williams 
Special Assistant to Chancellor Henderson 

DCPS 015638 



District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE- 12th fl. 
Washington, DC 20002 
T 202.442.5004 
F 202.442.5026 
E S.b.~.r:~~.IJ.,Y\I.l.lll.~m~@'QS;,gQ.\1 
W dcps.dc.gov 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 015639 



From: 
Sent: 
To: 
Subject: 

You want to discuss/call me? 
A 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, December 14,201212:55 PM 
Alexander, Renard (DCPS) 
Re: consolidation analysis 

From: Renard Alexander <renard.alexander@dc.gov> 

Date: Fri, 14 Dec 2012 12:53:23 -0500 

To: Teacher <anthony.deguzman@dc.gov> 

Subject: Re: consolidation analysis 

Ok. Renard 

From: Anthony DeGuzman <anthony.deguzman@dc.gov> 

Date: Fri, 14 Dec 2012 12:51:18 -0500 
To: LabAdmin <renard.alexander@dc.gov> 

Subject: Re: consolidation analysis 

Hey Renard, 
To compare apples to apples, I think we should focus on the Phase 1 and full modernization scope expenditures only. Thus I 
adjusted the proposed closing schools tap and tally. The new summary should say -

The Capital Improvement Plan investments made to date for the Proposed Receiving Schools is $ 540)335,302, and li~a.:'1jllilfj ............................................... 

Should the proposed Consolidation Plan be approved, Capital Investment Plan relocations in 
the amount of. can occur based on the budget allocations in the Mayor's Proposed Budget and Financial Plan -
FY 2013 to FY 2018 Capital Improvements Plan (volume 6 issued on March 23, 2012). 

Check out the attached and let me know if you have any questions. 

Anthony 

From: Renard Alexander <renard.alexander@dc.gov> 

Date: Wed, 12 Dec 201213:44:17 -0500 
To: Teacher <anthony.deguzman@dc.gov> 

Subject: Re: consolidation analysis 

Anthony, 

Per your request, a column has been added to the Closure Tab indicating the budget allotments available per the Mayor's 
FY13 -18 Proposed CIP. As a note the CIP total includes the balance remaining prior to FY13 for Johnson MS, Ron Brown MS 
and MCTerrell@McGogney as reflected in the CIP line item detail. 

As summary, 

The Capital Improvement Plan investments made to date for the Proposed Receiving Schools is $ 540,335,302, and 

1'%~4;jljj'~:~E§r~:tl~:~:;I~ijiiji~:i!~ijiij~~i~:"tl~~j~. Should the proposed Consolidation Plan be approved, Capital Investment Plan 

DCPS 015640 



relocations in the amount of illii*iii¥.!iil can occur based on the budget allocations in the Mayor's Proposed Budget and 
Financial Plan - FY 2013 to FY 2018 Capital Improvements Plan (volume 6 issued on March 23, 2012). 

Let me know if you have any questions. 

Thanks, 
Renard 

From: Anthony DeGuzman <anthony.deguzman@dc.gov> 

Date: Tue, 11 Dec 2012 12:05:30 -0500 

To: LabAdmin <renard.alexander@dc.gov> 

Subject: FW: consolidation reminders 

Renard, 
Can you also add a column on the closure tab that captures the mayor's budgeted amount for each school? I think folks were 
interested in learning how one could potential reallocate capital. 

Finally can you put a narrative (word) summary together? Something like the capital investments in receiving schools has been 
X and closing school Y. Also the amount of capital that can be reallocated should the consolidations occur is X. 

A 

From: Teacher <anthony.deguzman@dc.gov> 

Date: Mon, 10 Dec 2012 12:32:04 -0500 

To: Renard Alexander <renard.alexander@dc.gov> 

Subject: FW: consolidation reminders 

Renard, 
Using the attached spread sheet of approximately modernization costs, can you create a gird that in one column records the 
since 2008 modernization investments for receiving schools and another for all closing schools? 

I need this as soon as you can get it. 

What do you think in terms of timing? 

Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 

Date: Mon, 10 Dec 2012 12:18:36 -0500 

To: Teacher <anthony.deguzman@dc.gov> 

Cc: Claudia Lujan <claudia.lujan@dc.gov> 

Subject: RE: consolidation reminders 

I thought it was both 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Monday, December 10, 2012 12:19 PM 

DCPS 015641 



To: Williams, Shereen L. (DCPS) 
Subject: Re: consolidation reminders 

ShereenjClaudia, 
Remind me, is this investments in just the receiving schools? That is my recollection. 
Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:04:32 -0500 
To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: consolidation reminders 

Hello Anthony and Claudia, 

I have you down for capturing the capital investments in the consolidated schools and also getting info from PCSB on 
charter expansion plans. Do you have documents to submit? 

Shereen Williams 
Special Assistant to Chancellor Henderson 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE- 12th fl. 
Washington, DC 20002 

T 202.442.5004 
F 202.442.5026 
E Shereen.wllilams@dc.gov 
W dcps.dc.gov 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Hey Renard, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, December 14,201212:51 PM 
Alexander, Renard (DCPS) 
Re: consolidation analysis 
Conslidation CIP Overview Data.xlsx 

To compare apples to apples, I think we should focus on the Phase 1 and full modernization scope expenditures only. Thus I 
adjusted the proposed closing schools tap and tally. The new summary should say -

nrro\'Olrnent Plan investments made to date for the Proposed Receiving Schools is $ 540,335,302, and~"~ljliljim 
Should the proposed Consolidation Plan be approved, Capital Investment Plan relocations in 

the amount of. can occur based on the budget allocations in the Mayor's Proposed Budget and Financial Plan -
FY 2013 to FY 2018 Capital Improvements Plan (volume 6 issued on March 23, 2012). 

Check out the attached and let me know if you have any questions. 

Anthony 

From: Renard Alexander <renard.alexander@dc.gov> 
Date: Wed, 12 Dec 201213:44:17 -0500 

To: Teacher <anthony.deguzman@dc.gov> 
Subject: Re: consolidation analysis 

Anthony, 

Per your request, a column has been added to the Closure Tab indicating the budget allotments available per the Mayor's 
FY13 -18 Proposed CIP. As a note the CIP total includes the balance remaining prior to FY13 for Johnson MS, Ron Brown MS 
and MCTerrell@McGogney as reflected in the CIP line item detail. 

As summary, 

The Capital Improvement Plan investments made to date for the Proposed Receiving Schools is $ 540,335,302, and 
Should the proposed Consolidation Plan be approved, Capital Investment Plan 

relocations in the amount of can occur based on the budget allocations in the Mayor's Proposed Budget and 
Financial Plan - FY 2013 to FY 2018 Capital Improvements Plan (volume 6 issued on March 23, 2012). 

Let me know if you have any questions. 

Thanks, 
Renard 

From: Anthony DeGuzman <anthony.deguzman@dc.gov> 
Date: Tue, 11 Dec 2012 12:05:30 -0500 

To: LabAdmin <renard.alexander@dc.gov> 
Subject: FW: consolidation reminders 

DCPS 015643 



Renard, 
Can you also add a column on the closure tab that captures the mayor's budgeted amount for each school? I think folks were 
interested in learning how one could potential reallocate capital. 

Finally can you put a narrative (word) summary together? Something like the capital investments in receiving schools has been 
X and closing school Y. Also the amount of capital that can be reallocated should the consolidations occur is X. 

A 

From: Teacher <anthony.deguzman@dc.gov> 

Date: Mon, 10 Dec 2012 12:32:04 -0500 

To: Renard Alexander <renard.alexander@dc.gov> 

Subject: FW: consolidation reminders 

Renard, 
Using the attached spread sheet of approximately modernization costs, can you create a gird that in one column records the 
since 2008 modernization investments for receiving schools and another for all closing schools? 

I need this as soon as you can get it. 

What do you think in terms of timing? 

Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 

Date: Mon, 10 Dec 2012 12:18:36 -0500 

To: Teacher <anthony.deguzman@dc.gov> 

Cc: Claudia Lujan <claudia.lujan@dc.gov> 
Subject: RE: consolidation reminders 

I thought it was both 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Monday, December 10, 2012 12:19 PM 
To: Williams, Shereen L. CDCPS) 
Subject: Re: consolidation reminders 

ShereenjClaudia, 
Remind me, is this investments in just the receiving schools? That is my recollection. 
Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:04:32 -0500 

To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 

Subject: consolidation reminders 

Hello Anthony and Claudia, 

DCPS 015644 



I have you down for capturing the capital investments in the consolidated schools and also getting info from PCSB on 
charter expansion plans. Do you have documents to submit? 

Shereen Williams 
Special Assistant to Chancellor Henderson 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE- 12th fl. 
Washington, DC 20002 
T 202.442.5004 
F 202.442.5026 
E 5.b_~X_~_~D_,Y)(!JJLClXD_~_@Q_~_,9.Q\! 
W dcps.dc.gov 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 015645 



A B C D E F G H 

1 Facilities Investment 2008-2013* 

2 Phase 1 or Full Modernization scope only 

3 * denotes projects that are underway 
Total FY 08-13 

4 Receiving School FY08 FY09 FYl0 FY11 FY12 projected 13* Investments 

5 Aiton ES 

6 Ballou $1,509,828 $54,465,000 $55,974,828 

7 Cardozo $3,999,744 $25,750,260 $87,003,000 $116,753,004 

8 CW Harris 

9 Dunbar $324,000 $3,037,512 $28,450,442 $57,428,000 $89,239,954 

10 Eastern $6,668,672 $65,541,818 $1,481,211 $490,304 $74,182,005 

11 Hardy $23,813,913 $5,398,253 $612,577 $29,824,743 

12 Hart $1,276,835 $10,927,139 $1,236,648 $13,440,622 

13 Hendley $11,800,000 $11,800,000 

14 Houston 

15 Kelly Miller 

16 King $2,672,621 $304,792 $2,977,414 

17 Langdon ES 

18 Marie Reed 

19 Plummer ES 

20 River Terrace $13,000,000 $13,000,000 

21 Roosevelt $6,064,000 $6,064,000 

22 Seaton $3,784,040 $518,058 $4,302,098 

23 Stanton ES 

24 Turner $2,169,419 $21,186,653 $23,356,072 

25 Woodson 2,322,74883 $5,243,008 $27,793,417 $60,894,675 $3,166,713 $99,420,562 

26 Total $540,115,102 
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A B C D E F 

1 Facilities Investment 2008-2012 

2 Stabilization plus Phase 1 or Full Modernization scope (not comparable to the receiving school analysis) 

3 Closing School FYOB FY09 FYlO FY11 FY12 

4 Choice @ Hamilton MS 

5 Davis ES 

6 Ferebee Hope ES $5,205,863 $615,156 

7 Francis Stevens EC 

8 Garrison ES 

9 Johnson MS $3,043,812 $149,179 $859,238 

10 Kenilworth ES 

11 MacFarland MS 

12 Malcolm X ES 

13 Mamie D Lee 

14 Marshall ES 

15 McTerrell-McGogoney ES 

16 Prospect LC 

17 Ron Brown ES 

18 Sharpe Health 

19 Shaw @ Garnett Patterson 

20 Smothers ES 

21 Spingarn HS 

22 Winston EC 

23 Total 

24 

25 *(includes Budget Authority balance prior to FY13 - Johnson, Ron Brown, MC Terrell@McGogney) 

26 

27 Phase 1 or Full Modernization scope only 

28 Closing School FY08 FY09 FYlO FY11 FY12 

29 Choice @ Hamilton MS $1,841,000 $262,207 

30 Davis ES 

31 Ferebee Hope ES $5,205,863 $615,156 

32 Francis Stevens EC $3,768,980 $1,723,671 

33 Garrison ES 

34 Johnson MS $3,043,812 $149,179 $859,238 

35 Kenilworth ES 

36 MacFarland MS $3,505,176 $630,490 
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A B C D E F 

37 Malcolm X ES 

38 Mamie D Lee 

39 Marshall ES 

40 McTerrell-McGogoney ES 

41 Prospect LC 

42 Ron Brown ES $8,480,404 $198,205 

43 Sharpe Health 

44 Shaw @ Garnett Patterson 

45 Smothers ES $3,098,092 $46,272 

46 Spingarn HS 

47 Winston EC 

48 Total 

49 

50 *(includes Budget Authority balance prior to FY13 - Johnson, Ron Brown, MC Terrell@McGogney) 
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G H 

37 $0 

38 $0 

39 $13,903,000 

40 $23,985,000 

41 $8,270,000 

42 $8,678,609 $24,408,000 

43 $0 

44 $0 

45 $3,144,364 $6,469,000 

46 $31,560,000 

47 $23,421,000 

48 $33,427,745 $241,971,000 
49 

50 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, December 11,20128:23 PM 
Ruda, Lisa M. (DCPS) 
Accepted: School Consolidation Proposal 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 015651 



From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, December 11,20128:23 PM 
Ruda, Lisa M. (DCPS) 
Accepted: School Consolidation Proposal 

DCPS 015652 



From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, December 11,20125:16 PM 
Ruda, Lisa M. (DCPS) 
Accepted: School Consolidation Proposal 

DCPS 015653 



From: 
Sent: 
To: 
Subject: 

Renard, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, December 11,201212:05 PM 
Alexander, Renard (DCPS) 
FW: consolidation reminders 

Can you also add a column on the closure tab that captures the mayor's budgeted amount for each school? I think folks were 
interested in learning how one could potential reallocate capital. 

Finally can you put a narrative (word) summary together? Something like the capital investments in receiving schools has been 
X and closing school Y. Also the amount of capital that can be reallocated should the consolidations occur is X. 

A 

From: Teacher <anthony.deguzman@dc.gov> 
Date: Mon, 10 Dec 2012 12:32:04 -0500 
To: Renard Alexander <renard.alexander@dc.gov> 
Subject: FW: consolidation reminders 

Renard, 
Using the attached spread sheet of approximately modernization costs, can you create a gird that in one column records the 
since 2008 modernization investments for receiving schools and another for all closing schools? 

I need this as soon as you can get it. 

What do you think in terms of timing? 

Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:18:36 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Cc: Claudia Lujan <claudia.lujan@dc.gov> 
Subject: RE: consolidation reminders 

I thought it was both 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Monday, December 10, 2012 12:19 PM 
To: Williams, Shereen L. CDCPS) 
Subject: Re: consolidation reminders 

ShereenjClaudia, 
Remind me, is this investments in just the receiving schools? That is my recollection. 
Anthony 

DCPS 015654 



From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:04:32 -0500 
To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: consolidation reminders 

Hello Anthony and Claudia, 

I have you down for capturing the capital investments in the consolidated schools and also getting info from PCSB on 
charter expansion plans. Do you have documents to submit? 

Shereen Williams 
Special Assistant to Chancellor Henderson 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE- 12th fl. 
Washington, DC 20002 
T 202.442.5004 
F 202.442.5026 
E Shereen.wllilams@dc.gov 
W dcps.dc.gov 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 015655 



From: 
Sent: 
To: 
Subject: 

Renard, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, December 11,201211 :51 AM 
DeGuzman, Anthony D. (DCPS) 
Re: consolidation reminders 

Can you also add a column on the closure tab that captures the mayor's budgeted amount for each school? I think folks were 
interested in learning how one could potential reallocate capital. 

Finally can you put a narrative (word) summary together? Something like the capital investments in receiving schools has been 
X and closing school Y. Also the amount of capital that can be reallocated should the consolidations occur is X. 

A 

From: Teacher <anthony.deguzman@dc.gov> 
Date: Mon, 10 Dec 2012 12:32:04 -0500 
To: Renard Alexander <renard.alexander@dc.gov> 
Subject: FW: consolidation reminders 

Renard, 
Using the attached spread sheet of approximately modernization costs, can you create a gird that in one column records the 
since 2008 modernization investments for receiving schools and another for all closing schools? 

I need this as soon as you can get it. 

What do you think in terms of timing? 

Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:18:36 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Cc: Claudia Lujan <claudia.lujan@dc.gov> 
Subject: RE: consolidation reminders 

I thought it was both 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Monday, December 10, 2012 12:19 PM 
To: Williams, Shereen L. CDCPS) 
Subject: Re: consolidation reminders 

ShereenjClaudia, 
Remind me, is this investments in just the receiving schools? That is my recollection. 
Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:04:32 -0500 

DCPS 015656 



To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: consolidation reminders 

Hello Anthony and Claudia, 

I have you down for capturing the capital investments in the consolidated schools and also getting info from PCSB on 
charter expansion plans. Do you have documents to submit? 

Shereen Williams 
Special Assistant to Chancellor Henderson 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE- 12th fl. 
Washington, DC 20002 
T 202.442.5004 
F 202.442.5026 
E Shereen.wllilams@dc.gov 
W dcps.dc.gov 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 015657 



From: 
Sent: 
To: 
Subject: 

Renard, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, December 11,201211 :51 AM 
DeGuzman, Anthony D. (DCPS) 
Re: consolidation reminders 

Can you also add a column on the closure tab that captures the mayor's budgeted amount for each school? I think folks were 
interested in learning how one could potential reallocate capital. 

Finally can you put a narrative (word) summary together? Something like the capital investments in receiving schools has been 
X and closing school Y. Also the amount of capital that can be reallocated should the consolidations occur is X. 

A 

From: Teacher <anthony.deguzman@dc.gov> 
Date: Mon, 10 Dec 2012 12:32:04 -0500 
To: Renard Alexander <renard.alexander@dc.gov> 
Subject: FW: consolidation reminders 

Renard, 
Using the attached spread sheet of approximately modernization costs, can you create a gird that in one column records the 
since 2008 modernization investments for receiving schools and another for all closing schools? 

I need this as soon as you can get it. 

What do you think in terms of timing? 

Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:18:36 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Cc: Claudia Lujan <claudia.lujan@dc.gov> 
Subject: RE: consolidation reminders 

I thought it was both 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Monday, December 10, 2012 12:19 PM 
To: Williams, Shereen L. CDCPS) 
Subject: Re: consolidation reminders 

ShereenjClaudia, 
Remind me, is this investments in just the receiving schools? That is my recollection. 
Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:04:32 -0500 

DCPS 015658 



To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 

Subject: consolidation reminders 

Hello Anthony and Claudia, 

I have you down for capturing the capital investments in the consolidated schools and also getting info from PCSB on 

charter expansion plans. Do you have documents to submit? 

Shereen Williams 
Special Assistant to Chancellor Henderson 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE- 12th fl. 
Washington, DC 20002 
T 202.442.5004 
F 202.442.5026 
E Shereen.wllilams@dc.gov 
W dcps.dc.gov 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 015659 



From: 
Sent: 
To: 
Subject: 
Attachments: 

Renard, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, December 10,201212:32 PM 
Alexander, Renard (DCPS) 
FW: consolidation reminders 
Facility Investments Breakdown.xlsx 

Using the attached spread sheet of approximately modernization costs, can you create a gird that in one column records the 
since 2008 modernization investments for receiving schools and another for all closing schools? 

I need this as soon as you can get it. 

What do you think in terms of timing? 

Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:18:36 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Cc: Claudia Lujan <claudia.lujan@dc.gov> 
Subject: RE: consolidation reminders 

I thought it was both 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Monday, December 10, 2012 12:19 PM 
To: Williams, Shereen L. CDCPS) 
Subject: Re: consolidation reminders 

ShereenjClaudia, 
Remind me, is this investments in just the receiving schools? That is my recollection. 
Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:04:32 -0500 
To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: consolidation reminders 

Hello Anthony and Claudia, 

I have you down for capturing the capital investments in the consolidated schools and also getting info from PCSB on 
charter expansion plans. Do you have documents to submit? 

Shereen Williams 
Special Assistant to Chancellor Henderson 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE- 12th fl. 

DCPS 015660 



Washlngton. DC 20002 

T 202.442.5004 

F 202.442.5026 

E Shereen.wllilams@dc.gov 
W dcps.dc.gov 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 015661 



From: 
Sent: 
To: 
Cc: 
Subject: 

Ok stay tuned. 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, December 10,201212:30 PM 
Williams, Shereen L. (DCPS) 
Lujan, Claudia (DCPS) 
Re: consolidation reminders 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:18:36 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Cc: Claudia Lujan <claudia.lujan@dc.gov> 
Subject: RE: consolidation reminders 

I thought it was both 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Monday, December 10, 2012 12:19 PM 
To: Williams, Shereen L. CDCPS) 
Subject: Re: consolidation reminders 

ShereenjClaudia, 
Remind me, is this investments in just the receiving schools? That is my recollection. 
Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:04:32 -0500 
To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: consolidation reminders 

Hello Anthony and Claudia, 

I have you down for capturing the capital investments in the consolidated schools and also getting info from PCSB on 
charter expansion plans. Do you have documents to submit? 

Shereen Williams 
Special Assistant to Chancellor Henderson 

District of Columbia Public Schools 

Office of the Chancellor 

1200 First Street, NE- 12th fl. 

Washington, DC 20002 

T 202.442.5004 
F 202.442.5026 
E Shereen.wllilams@dc.gov 

W g.c;:.Q~,g.~.,g.Q\! 

DCPS 015662 



Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 015663 



From: 

Sent: 
To: 
Cc: 
Subject: 

Ok stay tuned. 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Monday, December 10,201212:30 PM 
Williams, Shereen L. (DCPS) 
Lujan, Claudia (DCPS) 
Re: consolidation reminders 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:18:36 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Cc: Claudia Lujan <claudia.lujan@dc.gov> 
Subject: RE: consolidation reminders 

I thought it was both 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Monday, December 10, 2012 12:19 PM 
To: Williams, Shereen L. CDCPS) 
Subject: Re: consolidation reminders 

ShereenjClaudia, 
Remind me, is this investments in just the receiving schools? That is my recollection. 
Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 
Date: Mon, 10 Dec 2012 12:04:32 -0500 
To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: consolidation reminders 

Hello Anthony and Claudia, 

I have you down for capturing the capital investments in the consolidated schools and also getting info from PCSB on 
charter expansion plans. Do you have documents to submit? 

Shereen Williams 
Special Assistant to Chancellor Henderson 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE- 12th fl. 
Washington, DC 20002 

T 202.442.5004 
F 202.442.5026 
E Shereen.wllilams@dc.gov 
W dcps.dc.gov 

DCPS 015664 



Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 015665 



From: 
Sent: 
To: 
Subject: 

ShereenjClaudia, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, December 10,201212:19 PM 
Williams, Shereen L. (DCPS) 
Re: consolidation reminders 

Remind me, is this investments in just the receiving schools? That is my recollection. 
Anthony 

From: Shereen Williams <shereen.williams@dc.gov> 

Date: Mon, 10 Dec 2012 12:04:32 -0500 

To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 

Subject: consolidation reminders 

Hello Anthony and Claudia, 

I have you down for capturing the capital investments in the consolidated schools and also getting info from PCSB on 

charter expansion plans. Do you have documents to submit? 

Shereen Williams 
Special Assistant to Chancellor Henderson 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE- 12th fl. 
Washington, DC 20002 

T 202.442.5004 
F 202.442.5026 
E Shereen.wllilams@dc.gov 
W dcps.dc.gov 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, December 10, 2012 11:46 AM 
Ruda, Lisa M. (DCPS) 
Accepted: School Consolidation Proposal 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, December 10, 2012 11:46 AM 
Ruda, Lisa M. (DCPS) 
Accepted: School Consolidation Proposal 
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From: 
Sent: 
To: 
Subject: 

I see. 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, December 07,20128:45 AM 
Davis, John L. (DCPS) 
Re: Special Message to Walls Community - opposition to expansion proposal 

From: John Davis <john.davis@dc.gov> 
Date: Fri, 7 Dec 2012 08:35:47 -0500 
To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: RE: Special Message to Walls Community - opposition to expansion proposal 

I think we have a school consolidations meeting slated for Monday. We need to make sure we talk about this, as I don't 
think we can go through it over email. 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Thursday, December 06, 2012 6:21 PM 
To: Davis, John L. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. (DCPS); Weber, Peter (DCPS); Ruda, Lisa M. 
(DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: Fwd: Special Message to Walls Community - opposition to expansion proposal 

FYI 

Begin forwarded message: 

From: Audette-Lynch <~].J.(J~1t~.b:n.<;;h.@y~[i~.Q.!lJH~1> 
Date: December 6, 20126: 17:08 PM EST 
To: "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov>, "DeGuzman, Anthony D. 
(DCPS)" <anthony.deguzman@dc.gov> 
Subject: FW: Special Message to Walls Community - opposition to expansion proposal 

FYI. 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

From: SWW [mailto:info@swwhs.org] 
Sent: Thursday, December 06,2012 5:59 PM 
To: audettelynch@verizon.net 
Subject: Special Message to Walls Community 

DCPS 015669 



A Notice from the Walls HSA 

On Nov. 13 DCPS Chancellor Kaya Henderson released a proposal to consolidate 
and close schools in the District of Columbia. As you may know, that plan called 
for the closure of Francis Stevens Campus at 2425 N St. NW and the campus 
"used to expand the number of 9-12 grade seats available at School Without 
Walls. " 

This proposal came without advance discussion or notice. Since then, little 
information has been forthcoming about DCPS plans. Public hearings have been 
held since the release of the plan, with major discussion centered on closures. 
Last evening the School Without Walls Local School Advisory Team met to 
discuss the matter and issued the following statement, which was subsequently 
endorsed by the SWW Home & School Association Executive Board: 

SWW's LSAT appreciates the implicit recognition of our institution's success 
by DCPS' proposed expansion of our program to Francis Stevens. Given the 
lack of information we have at this time, the LSA T unanimously opposes the 
proposed expansion. The LSAT believes that a rapid expansion does not 
serve the interests of sWW's current or future students, the school system 
as a whole, or the city that we serve. 
Any expansion plan must maintain the integrity of our school community by 
supporting its mission and vision. We urge a process that is deliberative, 
inclusive of all stakeholders, and transparent. The current proposal does 
not meet any of the above conditions. 
Further, we believe that no plan should be pursued until a determination 
regarding the status of the Francis Stevens Campus is made. 

The LSAT, HSA, administration and faculty of Walls are working cooperatively 
and commit to keeping the school community informed on this matter. 
We do know that the Francis Stevens community is fighting for the survival of 
its school and hard at work on a proposal to increase enrollment and ensure 
their school stays open. Chancellor Henderson has said publicly that final 
decisions on closures will be made in January. The parent community there is 
appreciative of the posture we have adopted. 

There will be a regular HSA general membership meeting on Tuesday, Dec. 
18 at 6:30 p.m. in the common room at Walls. We will have this matter on the 
agenda and will share what more - if anything - that we learn. We will also take 
up other business important to the parent community. All are welcome and 
encouraged to attend. 

This message was sent to audettelynch@venzon net from 

The School Without Walls I 2130 G St , NW I Washington, DC 20037 

Manage Your Subscription I Forward To a Friend 

Email 
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From: 
Sent: 
To: 

Cc: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Thursday, December 06,20126:21 PM 
Davis, John L. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. (DCPS); Weber, 
Peter (DCPS); Ruda, Lisa M. (DCPS) 
Henderson, Kaya (DCPS) 

Subject: Fwd: Special Message to Walls Community - opposition to expansion proposal 

FYI 

Begin forwarded message: 

From: Audette-Lynch <audettelynch@verizon.net> 
Date: December 6, 20126: 17:08 PM EST 
To: "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov>, "DeGuzman, Anthony D. 
(DCPS)" <anthony.deguzman@dc.gov> 
Subject: FW: Special Message to Walls Community - opposition to expansion proposal 

FYI. 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

From: SWW [mailto:info@swwhs.org] 
Sent: Thursday, December 06,2012 5:59 PM 
To: audettelynch@verizon.net 
Subject: Special Message to Walls Community 

A Notice from the Walls HSA 

On Nov. 13 DCPS Chancellor Kaya Henderson released a proposal to consolidate 
and close schools in the District of Columbia. As you may know, that plan called 
for the closure of Francis Stevens Campus at 2425 N St. NW and the campus 
"used to expand the number of 9-12 grade seats available at School Without 
Walls. " 

This proposal came without advance discussion or notice. Since then, little 
information has been forthcoming about DCPS plans. Public hearings have been 
held since the release of the plan, with major discussion centered on closures. 
Last evening the School Without Walls Local School Advisory Team met to 
discuss the matter and issued the following statement, which was subsequently 
endorsed by the SWW Home & School Association Executive Board: 

DCPS 015671 



SWW's LSAT appreciates the implicit recognition of our institution's success 
by DCPS' proposed expansion of our program to Francis Stevens. Given the 
lack of information we have at this time, the LSA T unanimously opposes the 
proposed expansion. The LSAT believes that a rapid expansion does not 
serve the interests of sWW's current or future students, the school system 
as a whole, or the city that we serve. 
Any expansion plan must maintain the integrity of our school community by 
supporting its mission and vision. We urge a process that is deliberative, 
inclusive of all stakeholders, and transparent. The current proposal does 
not meet any of the above conditions. 
Further, we believe that no plan should be pursued until a determination 
regarding the status of the Francis Stevens Campus is made. 

The LSAT, HSA, administration and faculty of Walls are working cooperatively 
and commit to keeping the school community informed on this matter. 
We do know that the Francis Stevens community is fighting for the survival of 
its school and hard at work on a proposal to increase enrollment and ensure 
their school stays open. Chancellor Henderson has said publicly that final 
decisions on closures will be made in January. The parent community there is 
appreciative of the posture we have adopted. 

There will be a regular HSA general membership meeting on Tuesday, Dec. 
18 at 6:30 p.m. in the common room at Walls. We will have this matter on the 
agenda and will share what more - if anything - that we learn. We will also take 
up other business important to the parent community. All are welcome and 
encouraged to attend. 

This message was sent to audettelynch@venzon net from 

The School Without Walls I 2130 G St , NW I Washington, DC 20037 

Manage Your Subscription I Forward To a Friend 

Email 

Marketing 

by 

@] 
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From: 

Sent: 
To: 

Cc: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Thursday, December 06,20126:21 PM 
Davis, John L. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. (DCPS); Weber, 
Peter (DCPS); Ruda, Lisa M. (DCPS) 
Henderson, Kaya (DCPS) 

Subject: Fwd: Special Message to Walls Community - opposition to expansion proposal 

FYI 

Begin forwarded message: 

From: Audette-Lynch <audettelynch@verizon.net> 
Date: December 6, 20126: 17:08 PM EST 
To: "Henderson, Kaya (DCPS)" <K~YfLH~!JJI~[~.Q.n.@.d.<;;,.8QY>, "DeGuzman, Anthony D. 
(DCPS)" <anthony.deguzman@dc.gov> 
Subject: FW: Special Message to Walls Community - opposition to expansion proposal 

FYI. 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

From: SWW [mailto:info@swwhs.org] 
Sent: Thursday, December 06,2012 5:59 PM 
To: audettelynch@verizon.net 
Subject: Special Message to Walls Community 

A Notice from the Walls HSA 

On Nov. 13 DCPS Chancellor Kaya Henderson released a proposal to consolidate 
and close schools in the District of Columbia. As you may know, that plan called 
for the closure of Francis Stevens Campus at 2425 N St. NW and the campus 
"used to expand the number of 9-12 grade seats available at School Without 
Walls. " 

This proposal came without advance discussion or notice. Since then, little 
information has been forthcoming about DCPS plans. Public hearings have been 
held since the release of the plan, with major discussion centered on closures. 
Last evening the School Without Walls Local School Advisory Team met to 
discuss the matter and issued the following statement, which was subsequently 

DCPS 015673 



endorsed by the SWW Home & School Association Executive Board: 

SWW's LSAT appreciates the implicit recognition of our institution's success 
by DCPS' proposed expansion of our program to Francis Stevens. Given the 
lack of information we have at this time, the LSA T unanimously opposes the 
proposed expansion. The LSAT believes that a rapid expansion does not 
serve the interests of sWW's current or future students, the school system 
as a whole, or the city that we serve. 
Any expansion plan must maintain the integrity of our school community by 
supporting its mission and vision. We urge a process that is deliberative, 
inclusive of all stakeholders, and transparent. The current proposal does 
not meet any of the above conditions. 
Further, we believe that no plan should be pursued until a determination 
regarding the status of the Francis Stevens Campus is made. 

The LSAT, HSA, administration and faculty of Walls are working cooperatively 
and commit to keeping the school community informed on this matter. 
We do know that the Francis Stevens community is fighting for the survival of 
its school and hard at work on a proposal to increase enrollment and ensure 
their school stays open. Chancellor Henderson has said publicly that final 
decisions on closures will be made in January. The parent community there is 
appreciative of the posture we have adopted. 

There will be a regular HSA general membership meeting on Tuesday, Dec. 
18 at 6:30 p.m. in the common room at Walls. We will have this matter on the 
agenda and will share what more - if anything - that we learn. We will also take 
up other business important to the parent community. All are welcome and 
encouraged to attend. 

This message was sent to audettelynch@venzon net from 

The School Without Walls I 2130 G St , NW I Washington, DC 20037 

Manage Your Subscription I Forward To a Friend 

Email 

Marketing 

by 

hll EJ] 

DCPS 015674 



From: 

Sent: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Thursday, December 06,20122:36 PM 

To: Lujan, Claudia (DCPS); Lerman, Amy (DCPS-OOC); Robinson, Josephine B. (DCPS) 
Subject: FW: City announces school closings coupled with renovation plan: Shared via Readability 

Interesting read. 

From: "noreply@readability.com" <noreply@readability.com> 
Reply-To: Renard Alexander <renard.alexander@dc.gov> 
Date: Thu, 6 Dec 2012 11:21:06 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Subject: City announces school closings coupled with renovation plan: Shared via Readability 

renard alexander Crenard.alexander@dc.gov) sent you an article. They also provided the 

following note: 

Baltimore school closure plan. 

I ~ !baltimorebrew.com 

City announces school closings coupled with 
renovation plan 
by Fern Shen • Nov. 28, 2012 

Reacting to the announcement (from left): parent Sherrell 

Savage, Carol Reckling of Child First Authority, and Yasmene 

Mumby of the Baltimore Education Coalition. Photo by: 

Fern Shen As they ... Continue Reading» 

DCPS 015675 



Read Comfortably-Anytime, Anywhere 
Readability turns any web page into a clean view for reading 

now or later on your computer, smartphone, or tablet. 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Thursday, December 06,20122:36 PM 

To: Lujan, Claudia (DCPS); Lerman, Amy (DCPS-OOC); Robinson, Josephine B. (DCPS) 
Subject: FW: City announces school closings coupled with renovation plan: Shared via Readability 

Interesting read. 

From: "noreply@readability.com" <noreply@readability.com> 
Reply-To: Renard Alexander <renard.alexander@dc.gov> 
Date: Thu, 6 Dec 2012 11:21:06 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Subject: City announces school closings coupled with renovation plan: Shared via Readability 

renard alexander Crenard.alexander@dc.gov) sent you an article. They also provided the 

following note: 

Baltimore school closure plan. 

I ~ !baltimorebrew.com 

City announces school closings coupled with 
renovation plan 
by Fern Shen • Nov. 28, 2012 

Reacting to the announcement (from left): parent Sherrell 

Savage, Carol Reckling of Child First Authority, and Yasmene 

Mumby of the Baltimore Education Coalition. Photo by: 

Fern Shen As they ... Continue Reading» 

DCPS 015677 



Read Comfortably-Anytime, Anywhere 
Readability turns any web page into a clean view for reading 

now or later on your computer, smartphone, or tablet. 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 015678 



From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, December 03,20123:49 PM 
Alexander, Renard (DCPS); Deanna Newman 

Subject: Fwd: ECE school consolidation memo for OCOO.doc 
ATT00001.htm; ECE school consolidation memo for OCOO.doc Attachments: 

Begin forwarded message: 

From: "Ewen, Danielle (DCPS)" <danielle.ewen@dc.gov> 
Date: November 27, 20124:40:24 PM EST 
To: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
Cc: "Gordon, Dan (DCPS)" <dan.gordon@dc.gov>, "Kiernan, Emily (DCPS)" <emily.kiernan@dc.gov> 
Subject: ECE school consolidation memo for OCOO.doc 

Anthony, as you requested, attached you will find a memo with some thoughts from ECE about the 
receiving schools in the consolidation plan. Please let me know if you have any questions or concerns, 
or need any additional information. Thank you so much! 

Danielle 

Help 9-1-1 Save Your Life! 

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 

emergency call today at www.smart911.com. 

Inform first responders in advance! 

DCPS 015679 



November 19, 2012 
MEMORANDUM 

TO: Anthony DeGuzman, Chief Operating Officer 

FROM: Danielle Ewen, Director, Office of Early Childhood Education 

SUBJECT: Early Childhood Education Considerations in School Consolidation Plan Implementation 

The Office of Early Childhood Education (OECE) appreciates the opportunity to contribute to the 
planning process for consolidating schools. OECE plans to work in partnership with other DCPS 
programs to ensure ECE children have a smooth transition to their new school. 

Operationally, consolidation brings many new changes but Title I schools must continue to meet the 
high-standards of the federal Head Start program. The future of the DCPS Head Start grant award 
depends on exceeding compliance standards in all Title I schools and classrooms. OECE anticipates the 
following Head Start program requirements will be a priority in the consolidation plan as it impacts ECE 
classrooms and configurations: 

• Classroom square footage - Preschool and Pre-K classrooms in Title I schools are required to have a 
total classroom area of at least 45 square feet per child. If less space is available, the number of 
seats in the classroom must be limited. For example, a pre-K classroom must have at least 900 
square feet to accommodate 20 children. The 900 square foot threshold does not include bathroom 
or storage space. 

• Classroom space - In addition to having enough square footage, Early Childhood classrooms should 
be located (as much as possible) on the main floor of the school building with access to the front 
office and nurse. A bathroom in the classroom makes transitions and routines more efficient for 
students and staff which can increase learning time. Early Childhood classrooms must be free of 
safety concerns such as uncovered outlets, holes in ceilings, walls and floors, and windows that 
cannot shut or are difficult to open. 

• Classroom capacity - Early Childhood classrooms have limited class sizes depending on the age of 
the students. Adult to child ratios must be maintained at all times. Preschool classes have a limit of 
15 students with one additional seat reserved for Early Stages (1:8 ratio); Pre-K classes have a limit 
of 20 students (1:10 ratio); Mixed-age classes have a limit of 17 children. Class sizes cannot be 
increased to accommodate children at receiving schools. 

• Building capacity - OECE anticipates a need for additional Kindergarten and pre-K classes at 
receiving sites as all returning ECE students must have a seat. Depending on the number of K-5 
classes and pre-K classes needed, it is possible that there will be less capacity to serve children at the 
preschool grade level. In some schools with large rising pre-K classes, such as Seaton Elementary, 
the ECE classroom configuration will depend on the number of remaining available classrooms that 
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are appropriate for preschool and pre-K students. OECE is concerned that several schools may see a 
reduction or elimination in the number of preschool seats offered at the receiving schools. This 
change may be detrimental to DCPS' future student recruitment efforts to increase enrollment. 

• Playground space and safety - The play spaces for the Early Childhood students are required to 
have a total area of at least 75 square feet per child. The playground structure and equipment must 
be clean and safe for children based on the Head Start Playground Safety regulations. Based on the 
OECE Summer 2012 monitoring report, many of the receiving schools have significant safety issues 
on their playgrounds that need to be resolved, including cracked and broken play surfaces, fencing 
issues and broken equipment. 

• Play structure capacity - Play structures have capacity limits for the number of children that may 
play on the structure at one time. Each playground design is different and thus has a unique 
capacity. Recess and play space capacity should be considered in the master schedules at all 
receiving schools. OECE does not have this data but it is possible that these records are kept with 
DGS. 

Receiving School Analysis 

The process of consolidating schools may create operational and facility issues that must be resolved 
prior to SY 13-14. OECE outlined recommendations and plans for receiving schools based on the Head 
Start program standards listed above. 

C.W. Harris Elementary School - Currently, there is an MOU between OECE and United Planning 
Organization for UPO to open two child care rooms focusing on children under age three. UPO is 
waiting for permission from the principal to move forward, and has a contract in place to do needed 
repairs for $300,000 which must be expended this year. This will put pressure on DCPS to find other 
space or to accommodate the child care program at CW Harris while meeting the needs of the rising pre
kindergarten classes from Davis ES. 

The C.W. Harris Elementary building and playground have several safety and operational issues. The 
current ECE classrooms do not have bathrooms and are very small. There are ongoing rodent issues and 
the playground has several major problems. The following issues were reported in the OECE playground 
monitoring report in Summer 2012: peeling paint on the benches and play structure, holes and trip 
hazards in the cushioning surface, and hazards near the play structure and the building. The C.W. Harris 
playground also has a slope which decreases visibility of all students during recess. There have been 
several serious incidents where children have attempted to climb in a man hole near the edge of a 
fence, which were reported by the principal. 

The two classrooms that UPO has identified for the child care center would be ideal for the preschool 
and non-categorical classes but this would require facility improvements. Also, there is a small play 
space that is accessible from the ECE wing through the UPO designated rooms. It needs to be 
determined if both playgrounds would be updated or if the smaller play space would be solely utilized 
by the ECE classrooms though if that is the case, OECE anticipates playground capacity issues. To solve 
this, ECE children would need to have separate recess times. 
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Hendley Elementary School - OECE recommends adding the two Ferebee-Hope ES classrooms (one 
preschool and pre-K) to Hendley's current classroom configuration. There are 32 rising pre-K students 

for SY 13-14 from Hendley and Ferebee-Hope's combined student population. 

There are bathrooms in the two SY 12-13 Hendley ES preschool and pre-K classrooms. OECE anticipates 

that the preschool and pre-K classrooms would be relocated to the annex space given the Principal's 

proposals in the expansion classroom requests. However, if the annex space is utilized for ECE 

classrooms, there are no bathrooms in the classrooms. 

Marie Reed Elementary School - UPO is currently operating two classrooms, serving 16 infants and 

toddlers, at Marie Reed through a memorandum of agreement with DCPS. OECE expects this 

arrangement to continue. 

Marie Reed's open space configuration is a challenge for ECE students. Principal Pinkard recently 

reported safety issues with the partitions in the open space pod. OECE recommends closing the open 
space to create contained classrooms. Marie Reed ES currently has 5 ECE classrooms and Francis

Stevens has 3 ECE classrooms to add. OECE cannot recommend a configuration at this time given the 
specific needs of the Dual-Language program; Marie Reed's DL model is based on children switching 

physical classrooms for instruction. There are 76 rising pre-K students for SY 13-14 from Marie Reed and 
Francis-Stevens' combined student population; this would require 4 pre-K classrooms. The number of 

preschool classrooms would be based on the available building space. 

Brookland at Bunker Hill Education Campus - Brookland is the future site for the newly opened cluster 

for visually-impaired children. The relocation of this site will require updates to meet the technology 

needs of the cluster classrooms and common space per facility guidance provided by the OSE sensory 
program manager, Norma Villanueva. 

Seaton Elementary School - Separately, Garrison ES and Seaton ES have large ECE student populations 
which include special education classrooms. There are 60 rising pre-K students for SY 13-14 from Seaton 
and Garrison's combined student population which requires at least 3 pre-K classes. OECE recommends 
adding the three Garrison ES classrooms (one preschool, one pre-K, and one Tools of the Mind inclusion 
classroom) to Seaton's current classroom configuration. Thus, Garrison's SY 13-14 configuration would 

be 3 preschool, 3 pre-K, 1 Autism (currently at Seaton), and 1 Tools of the Mind inclusion classroom (10 
general education seats and 6 Early Stages seats). OECE has concerns about Seaton's building capacity 

and whether the building has 8 classrooms that meet all requirements for ECE children. 

Raymond Elementary School - Raymond is the future site for the current Garrison ECE Autism 

classroom. OECE has concerns about an appropriate classroom space for the Autism room on the first 
floor at Raymond and the lack of an elevator in the building. There are continued rodent concerns and a 

handle is missing from the playground structure and it must be replaced. The playground issue was 

reported in the OECE playground monitoring report, Summer 2012. 

Houston Elementary School - OECE recommends adding Kenilworth's two ECE classrooms to Houston 

ES to create a configuration of 2 preschool, 2 pre-K, and one non-categorical classroom. There are 31 
rising pre-K students for SY 13-14 from Kenilworth and Houston's combined student population. 
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OECE has concerns whether there is adequate classroom space on the first floor at Houston ES for 5 ECE 
classrooms. In addition to build space concerns, there are repairs that are required for Houston's 
playground. There are large cracks in the concrete surface surrounding the play structure. 

ML King Elementary School - OECE recommends adding two of M.e. Terrell's classrooms to the ML King 
Elementary school ECE configuration. This move would increase ML King's ECE capacity and establishes 
a configuration of 3 preschool, 3 pre-K classrooms. Three pre-K classes are required as there are 49 
rising pre-K students for SY 13-14 from ML King and M.e. Terrell's combined student population. 

There are unresolved playground safety issues. The fence surrounding the play space is loose at the 
bottom and it is possible that children could leave the grounds. 

Turner Elementary School - OECE recommends adding three Malcolm X Elementary school ECE 
classrooms to the Turner Elementary school early childhood configuation. This increases Turner ES' ECE 
capacity and establishes a configuration of 3 preschool, 3 pre-K, and 1 mixed-age classroom. This 
configuration is required to accommodate the rising pre-K population of 60 children. 

OECE is concerned about Turner's building space capacity to host seven ECE classrooms on the first floor 
of the building. 

Mamie D. Lee School and Sharpe Health School - OECE is concerned about the closing of the early 
childhood non-categorical classrooms before the upper grades of these schools are closed. It remains to 
be determined where the children will be placed for SY 13-14. OECE is eager to learn the plan for these 
students. OECE is ready to work with OSE to track the placement for these students. 

Langdon Elementary School - Langdon Education Campus is pursuing Montessori accreditation from 
AMI. Langdon lacks critical primary Montessori classroom materials required to pass AMI accreditation. 
If Langdon fails to achieve AMI accreditation, Marshall families may not choose Langdon as their next 
school. We recommend supporting Langdon with the necessary Montessori classroom materials as 
soon as possible so the school can meet the high expectations of AMI's accreditation process. 

In addition to programmatic concerns, Langdon's physical building space is a challenge for ECE classes. 
The primary Montessori-inspired classrooms are without bathrooms and while investments were made 
in Summer 2012 at the urging of OECE, much work remains. The principal recently identified an 
alternative entrance for ECE student morning drop-off. The increase in students may require an 
upgrade to the entrance. The open space pod currently serves two general education ECE classes and 
the ECE lunch cafe. The open space is not ideal for ECE students and OECE recommends closing the 
open space to create contained classrooms. The pod is very large and it may be possible to create more 
than 4 classrooms out of the space. 

If Marshall families do choose Langdon for SY 13-14, the classroom configuration would need to be 1 
preschool, 1 pre-K, and at least 3 Montessori classes, possibly 4. There are 15 rising pre-K students in 
the general education program. There are 34 rising pre-K and 30 rising Kindergarten children in the 
Montessori classes when Langdon and Marshall's student populations are combined. 

Prospect Learning Center - OECE is eager to work with OSE to track the placement of the students in the 
non-categorical classroom. It will be important to continue the Tools of the Mind curriculum for the 
rising pre-K students. 
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Aiton Elementary School - OECE suggests adding one Smothers Elementary classroom to Aiton's ECE 
configuration to accommodate the 48 rising pre-K children in SY 13-14. OECE estimates 50% of the 
Smothers student population will attend Aiton but understands that the classroom configuration may 
need to be adjusted based on actual numbers. Aiton's classroom configuration would be 2 preschool, 2 
pre-K, 1 mixed-age, and 2 Kindergarten self-contained classrooms. 

OECE has concerns about the state of the Aiton facility. The building is not well suited for young 
children - none of the classrooms have bathrooms and there are playground safety issues that have yet 
to be addressed. The fence surrounding the play space is damaged and the gate is missing between the 
ECE playground and the play structure for older children. The cushioning surface is not flush with the 
pavement and should be repoured and there are many trip hazards on the concrete surface. All of these 
playground issues were reported in the OECE monitoring report in Summer 2012. 

Plummer Elementary School - OECE suggests adding one Smothers Elementary ECE classroom to 
Plummer to balance the classroom configuration. The SY 13-14 configuration at Plummer would be 2 
preschool, 2 pre-K, 1 non-categorical, and 1 Autism (relocated from Davis ES). OECE estimates 50% of 
the Smothers student population will attend Plummer but OECE understands that the classroom 
configuration may need to be adjusted based on actual numbers. 

OECE has concerns about the layout of the building. Currently, all of the ECE classrooms are on the 
second floor but the school does not have an elevator to accommodate special needs students. The 
school administration has reported that the principal and teachers often carry children from the main 
entrance, where they are dropped off from the school bus, upstairs to their ECE classroom. In addition 
to building concerns, there are playground safety issues that have yet to be addressed. The fencing 
bordering the school building is rusted and should be replaced or repainted. The fencing surrounding 
the ECE play space looks new but has sharp edges. The exit gate leading to the basketball court needs 
repair and both gates leading out of the play space need new latches. The old cushioning surface on the 
playground was removed and now the exposed concrete has many holes and trip hazards. The repair to 
the cushioning surface was under review by DGS in April 2012 but as of October 2012 the work had not 
been completed. 

Stanton Elementary School - OECE suggests adding one Winston ECE classroom to Stanton to 
accommodate the 47 rising pre-K children for SY 13-14. This change would create a classroom 
configuration of 2 preschool, 2 pre-K, and 1 mixed-age classroom at Stanton ES. 

OECE has concerns about the Stanton building capacity to accommodate all K-5 Winston students in 
addition to one more ECE classroom. In addition to building capacity concerns, there are playground 
safety issues that have yet to be addressed. The pavement near the drain is a trip hazard and should be 
smoothed out. 
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Summary 

SY 13-14 No. rising PK 
children (consolidating + 

receiving sites) as of SY 13-14 projected 
Consolidating school Receiving school 11/15/12 configuration Comments/Questions 

UPO contracted space; overall 
condition of building; 

Davis ES C. W. Harris ES 28 2 PS, 2 PK, 1 NC playground condition 

Ferebee-Hope ES Hendley ES 32 2 PS, 2 PK Annex space planning 

Building space concerns; open 
TBD - requires at least 4 space layout; UPO contracted 

Francis-Stevens EC Marie Reed ES 76 PK classrooms space 

Vision class only; school 1 PS, 1 PK, 1 Vision- Building upgrades for Vision 
Francis-Stevens EC Brookland @ BH EC maintains other ECE classes Impaired cluster 

3 PS, 3 PK, 1 Autism, 1 
Garrison ES Seaton ES 60 Tools Inclusion Building space concerns 

Autism class only; school Building space concerns, lack of 
Garrison ES Raymond EC maintains other ECE classes 3 PS, 3 PK, 1 Autism elevator in building 

Kenilworth ES Houston ES 31 2 PS, 2 PK, 1 Non-cat Building space concerns 

M. C. Terrell ES ML King ES 49 2 PS, 2 PK, 1 Mixed-age Building space concerns 

Malcolm X ES Turner ES 60 3 PS, 3 PK, 1 Mixed-age Building space concerns 

Tracking OSE placement, 
continuity of Tools curriculum; 

Mamie D. Lee LC OSE placements n/a placement concerns 

34 pre-K; 30 Kinder 1 PS, 1 PK, 3 or 4 Montessori accreditation; 
Marshall ES Langdon EC Montessori; 15 Gen Ed Montessori facility concerns 

Tracking OSE placement, 
Prospect LC OSE placements n/a continuity of Tools curriculum 

Tracking OSE placement; 
Sharpe Health OSE placements n/a placement concerns 

Smothers ES Aiton ES 48 - Est. 50% Smothers 2 PS, 2 PK, 1 MA Building space concerns 

2 PS, 2 PK, 1 Non- Building space concerns; lack 
Smothers ES Plummer ES 31 - Est. 50% Smothers categorical, 1 Autism of elevator 

2 PS, 2 PK, 1 Mixed-
Winston EC Stanton ES 47 Age Building space concerns 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, December 03,201210:51 AM 
Alexander, Renard (DCPS) 
Re: Receiving School Planning Session 

It'll be hard to because they need to put their budget model together. It's all contingent on final decisions and that 
needs to be stressed. 
Does that make sense or do you think we should reconsider? 

On Dec 3, 2012, at 10:45 AM, "Alexander, Renard (DCPS)" <renard.alexander@dc.gov> wrote: 

Anthony, 
Do you think this meeting should defer until January when things are solidified? renard 

From: Will Mangrum <wmangrum@programmanagers.com> 
Date: Thu, 29 Nov 201217:23:25 -0500 
To: Anthony DeGuzman <anthony.deguzman@dc.gov>, LabAdmin <renard.alexander@dc.gov>, David 
Anderson <davide.anderson@dc.gov>, Deanna Newman <newman.deanna@gmail.com>, Beth Penfield 
<bpenfield@programmanagers.com>, Teresa Luther <TLuther@mckissackdc.com>, "Teddy 
Gebremichael (TeddyG@mckissackdc.com)" <TeddyG@mckissackdc.com>, Mel Butler 
<mel.butler@urs.com>, Robert Hannan <RHannan@mckissackdc.com>, "Clark, Anthony (DGS)" 
<anthony.clark@dc.gov>, Chris Dunlavey <cdunlavey@programmanagers.com>, Beth Penfield 
<bpenfield@programmanagers.com>, "Hanlon, Brian (DGS)" <brian.hanlon@dc.gov>, "Locker, June 
(DGS)" <June.Locker@dc.gov>, Stephen Kitterman <stephen.s.kitterman@gmail.com> 
Cc: "Diggs, Kenneth (DGS)" <kenneth.diggs@dc.gov>, "Pressley, Darrell (DGS)" 
<darrell.pressley@dc.gov>, "Pittman-Adams, Maxine (DGS)" <maxine.pittman-adams@dc.gov> 
Subject: Receiving School Planning Session 

All, 

I have just received confirmation from DCPS that they will be present to attend the IIReceiving School" 
planning session on Tuesday, December 4th from Ipm to 2:30 pm. The purpose of the meeting is to 
develop a strategy, along with the understanding of the needs of each school that is to receive a 
proposed consolidated school so your attendance is mandatory to ensure the success of the meeting. 

Deanna, 

It would be helpful if you could lead the discussion being that you have been engaged with DCPS as it 
relates to each sites needs, so if you could provide a matrix or white paper outlining those needs it 
would be greatly appreciated. 

Regards, 
Will 

Willard L. Mangrum 
Director of Operations 
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DGS - DCPEP 
1250 U Street, NW, 3rd Floor 
Washington, DC 20009 

T 202 727 7037 
F 202 289 6461 

C 202 306-9445 

This message IS Intended only for the attention of the addressee(s) It may contain privileged and confidential information as well as 
copYrighted material It also may be protected from disclosure on other grounds If you have received this message In error, please delete It 
Immediately and reply to the sender While Brailsford & Dunlavey considers ItS information sources to be reliable and virus-free, the integrity, 
accuracy, or completeness of any e-malls, information, or attached files cannot be guaranteed by Brailsford & Dunlavey or ItS employees 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, November 30,201212:37 PM 
Alexander, Renard (DCPS) 

Subject: Re: Wed. Community Session - Comments 

Yep. Thx for the notes. I believe that Josephine is thinking about all this but I'll confirm. 
A 

On Nov 30,2012, at 12:33 PM, "Alexander, Renard (DCPS)" <renard.alexander@dc.gov> wrote: 

Anthony, 

My senses tell me that we need to be very strategic with the approach to the community session 
Wednesday. Ifwe continue the specific table/school approach for the facilitator sessions, we will 
likely need to be prepared at the Garrison, Shaw Garrett Patterson and maybe Francis tables. I 
will talk to Thomas Flanagan about being close to the Sharp Health table as well. I will check 
with Dave to see if he has any more intel on the Garrison plan. The PTA update below is a 
prelude of what the school community is doing. We may need to assess the letters to the 
Chancellor eluded to below to see what are the basis of arguments. I also wondered if the 
statistical data needs to be presented in the Century Twenty One slide deck like the approach 
done in the Ward 8 session. 

Thanks, 
Renard 

Non related Fyi ... Brightwood was vandalized this week. Fox 5 had footage of thieves on CCTV 
taking computers. 

From: Garrison PTA <garrisonpta@gmai1.com> 
Date: November 26,2012,3:53:45 PM EST 
Subject: News and Updates from Garrison 11-26-2012 

Hello Garrison Family, 

We hope you had a wonderful Thanksgiving holiday! We've got a lot going on, 
Garrison. Keep up that fighting spirit! 

Before we get to school closure updates, here's some other important information 
you need: 

• Report Cards Issued - report cards were issued Friday, November 16. 
Have you reviewed the results with your child? Did you praise them for 
their hard work, and discuss how you can work together towards needed 
improvements? We hope so! Don't forget to reach out to your child's 
teacher with any questions or concerns, or ideas on how to be supportive. 
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• School Awards Assembly - did you know that on the first Monday of 
every month at 8:35 am, an awards assembly is held? For K-5th grades, 
three awards per classroom are given out to students who have been 
Respecting Themselves, Respecting Others, and Respecting their 
Environment. The next one will be held next Monday, Dec 3 Parents, 
stick around after drop-off and cheer on our great students! 

• Tardiness and Attendance - let's keep working on getting to school on 
time and coming to school every day. Students should arrive to school by 
8:35 am every day. Arriving late is disruptive for teachers and other 
students, and is disrespectful to everyone. Also, unless a child is sick, s/he 
should be in school each and every day. Absences make it hard to keep up 
and inhibit learning. Let's honor ourselves and get to school on time each 
and every day! 

• Logan Circle Community Association 34th Annual Holiday House 
Tour this Sunday, Dec 2 - LCCA's signature event, the 34th Annual 
Holiday House Tour, will be held this Sunday from 1 to 5 pm throughout 
the neighborhood, accompanied by a Wassail Reception at The Studio 
Theatre. Be a part of this fun event and support LCCA, which has been 
such a strong supporter of Garrison. Ticket prices are $25 in advance and 
$30 on tour day. Reserve your tickets now 
at http://logancircle2012.eventbrite.coml. 

School Closure Updates 

• On-Line Petition - if you have not yet signed our on-line petition, please 
do so now ... and share with friends and family. We have 389 signatures 
already - let's get to 500! Thanks to everyone who has signed and/or 
commented! https:!/www.change.org/petitions/chancellor-henderson
mayor -gray-dc-city-council-save-garrison-elementary-from-consolidation-
2 

• Hard-Copy Petitions - we're circulating hard copies of petitions for 
signature as well since we know many people do not have internet access. 
Thanks to all those who have added their name. We will submit the hard 
copy petitions with the PTA's written testimony to Mayor Gray and 
Chancellor Henderson. 

• Written Testimonies - The deadline is Monday, Dec 3 to submit a written 
testimony regarding DCPS's school consolidation and reorganization 
plan. We strongly encourage you so submit a letter opposing Garrison's 
closure. Letters should be sent to: 

o Mayor Vincent Gray: 1350 Pennsylvania Ave, NW, Suite 316, 
WDC 200041 eom@dc.gov 

o Chancellor Kaya Henderson: 1200 1st St NE, WDC 20002 
1 kaya.henderson@dc.gov. 

o Please send a copy of your testimony to: 
• GarrisonPT A@gmail.com 
• Jack Evans, Ward 2 Council Member

i~J;k~Y~)Js_@_~lg_gQJJlJgiL]'J~ 
• Jim Graham, Ward 1 Council Member -

jim@grahamwone.com 
• Committee of the Whole - ~w_~_d1ingtQ!}@_~kg.Q_1J.ngjL\J_~ __ 
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• Tools, Research, and Copies of Testimonies - Need help to write your 
letter? We've set up a folder on Dropbox, an on-line file sharing site, 
where these items can be viewed or downloaded to help you compose your 
letter! 
Visit https://www.dropbox.com/sh/990ehz9Isn06r7rIKJ50w48fWs?lst to 
view the files. 

• DCPS Ward-based Community Meeting, Wed, Dec 5 - DCPS is 
holding a community meeting for Wards 1-4 & 6 on December 5 from 6-8 
pm regarding the school consolidation and reorganization plan. This is 
Garrison's opportunity to provide feedback on the proposed consolidation. 
Note that people from other schools will be there to discuss how they are 
affected. Prior to the community meeting, we will assemble at Garrison 
from 4-5:30 pm to meet as a group - a light supper will be served. 
Childcare will be available and Garrison PTA will provide buses between 
Garrison and the community meeting location (Brightwood Education 
Campus). Please let us know if you will participate in these important 
events by completing this RSVP 
form http://www.surveymonkey.com/s/MYQDPHY 

• Yard Signs - Want to show that you support Garrison? Our students are 
coloring signs that you can put in your front yard to show your spirit. You 
can pick one up at Garrison, or we're happy to deliver it to you! Let us 
know via email reply if you'd like a sign so we know just how fast those 
little hands need to color. 

Thanks so much for your support! We will share all information as we have it. If 
you have any questions, please do not hesitate to contact us! 

#SaveGarrison. 

Your PTA Officers 
Ann McLeod, President 
Dima Reda, Vice President 
Charnise Elliott, Treasurer 
Sandra Wright, Secretary 
Lisa Leavitt, Director-at-Large 
Luisabeth Naranjo, Director-at-Large 
Alison Lo, Teacher Representative 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Thursday, November 29,20125:30 PM 
Will Mangrum 
Alexander, Renard (DCPS); Anderson, David (DCPS); Deanna Newman; Beth Penfield; 
tluther@mckissackdc.com; Teddy Gebremichael (teddyg@mckissackdc.com); Butler, Mel 
(mel.butler@urs.com); Robert Hannan; Clark, Anthony (DGS); Chris Dunlavey; Hanlon, Brian 
(DGS); Locker, June (DGS); stephen.s.kitterman@gmail.com; Diggs, Kenneth (DGS); 
Pressley, Darrell (DGS); Pittman-Adams, Maxine (DGS) 

Subject: Re: Receiving School Planning Session 

All, 
Just wanted to reiterate that no decisions have been made with respect to the proposal. That said I understand the 
timeline we're under to build possible budget models so I look forward to our conversation. 
Anthony 

On Nov 29,2012, at 5:24 PM, "Will Mangrum" <wmangrum@programmanagers.com> wrote: 

All, 

I have just received confirmation from DCPS that they will be present to attend the IIReceiving School" 
planning session on Tuesday, December 4th from Ipm to 2:30 pm. The purpose of the meeting is to 
develop a strategy, along with the understanding of the needs of each school that is to receive a 
proposed consolidated school so your attendance is mandatory to ensure the success of the meeting. 

Deanna, 

It would be helpful if you could lead the discussion being that you have been engaged with DCPS as it 
relates to each sites needs, so if you could provide a matrix or white paper outlining those needs it 
would be greatly appreciated. 

Regards, 
Will 

Willard L. Mangrum 
Director of Operations 

DGS - DCPEP 
1250 U Street, NW, 3rd Floor 
Washington, DC 20009 

T 202 727 7037 
F 202 289 6461 

C 202 306-9445 

This message IS Intended only for the attention of the addressee(s) It may contain privileged and confidential information as well as 
copYrighted material It also may be protected from disclosure on other grounds If you have received this message In error, please delete It 
Immediately and reply to the sender While Brailsford & Dunlavey considers ItS information sources to be reliable and Virus-free, the integrity, 
accuracy, or completeness of any e-malls, information, or attached files cannot be guaranteed by Brailsford & Dunlavey or ItS employees 
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Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, November 27,20121 :20 PM 
Robinson, Josephine B. (DCPS) 

Subject: Re: feedback from Ward 8 Education Council Meeting the Chancellor Henderson 

Thanks Josephine 

I didn't include projects that technically havent start but I'll talk to her about Hendley. It will happen this 
summer. 
Anthony 

On Nov 27,2012, at 11:29 AM, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> wrote: 

Folks, 
See email below. I thought I'd share this feedback we received following our meeting last week with the 
Ward 7 Ed Council. They will be looking for the Chancellor to acknowledge some of this, this evening, 
which we will do to a degree but we will likely not be making commitments on any of these things 
tonight. There was a specific request to discuss a modernization plan for .tl~!1~t~y tonight. Hendley isn't 
mentioned on the modernization investments slide Anthony produced for tonight so wanted to raise 
this as something that will come up in discussions so we can be prepared if need be to address and 
certainly want to let the Chancellor know in the event she is cornered. 

Thanks all! 

From: Henderson, Kaya CDCPS) 
Sent: Monday, November 26, 2012 6: 18 PM 
To: Robinson, Josephine B. CDCPS) 
Subject: Fwd: Notes from the November 20 Ward 8 Education Council Meeting the Chancellor 
Henderson 

Sent from my iPhone 

Begin forwarded message: 

From: Absalom Jordan <absalomjordan@yahoo.com> 
Date: November 26,2012,5:53:18 PM EST 
To: "Johnson, Sarah N. (DCPS)" <Sarah.Johnson@dc.gov>, "Henderson, Kaya 
(DCPS)" <Kf!:yf!:J:I~.nd~.niQ.n.@d.Q,gm~> 
Subject: Re: Notes from the November 20 Ward 8 Education Council 
Meeting the Chancellor Henderson 
Reply-To: Absalom Jordan <f!:b.s.~lQJ;nj.Q!':df!:n@.y~.hQQJ:~;.Q.m> 

Sarah, in reviewing the minutes there are some additional preliminary 
points what should be included in the discussion. They are as follows: 
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To build our our discussion with the Chancellor and the points we sought 
to make I am offering the following for consideration 

Vertical allignment 

? We recommend that Ballou should be considere a STEM school, 
and therefore, Hart should have a STEM component, and at least 
one elementary school should have a STEM componet as well. 

? We also insist that arts and language programs, like those in Hardy, 
be available in Hart MS and at least 2 elementary schools that feed 
into Hart 

Consilidation of Johnson with Hart 

? A safe passage plan needs to be developed, with community and 
MPD involvement, before the end of school year. This 
could facilitate some type of program to get the students from both 
schools to do something together (maybe even have the kids work 
on new uniforms, etc).We Remember the experience when PR 
Harris was closed. 

? Hart needs to be resourced - hands on science lab (with 
equipment); update books - library and text books; ensure there's a 
working lab; more extracurriculars. In short, because of the 
numbers expected at Hart, put in as many of the resources that 
Deal and Hardy have (this is one way to provide families a reason 
to stay in the ward) 

? True consolidation needs to happen with new uniforms; merge 
mascots or create a new one and joint names on the bldg. 

? There should be a meaningful summer transition program for 
students from Johnson and Hart 

Also, 4 of the consolidated schools are feeding into Hart so work needs to 
happen now to provide these elementary school students with the same 
opportunities that are available to students in Wards 2&3. 

The charters have more bells and whistles; DCPS can have more 
substantive academics and extracurriculars in the new bldgs. 

Consolidation at Turner 

? Same issue as with Johnson 
? Have a specialty program (probably world languages arts) 
? Summer bridge program? 
? New uniforms 

The Chancellor needs to discuss a modernization plan for Hendley at 
tomorrow's meeting. 
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All schools, need continuity for students, so assurances need to be made 
that some teachers are merged into the consolidated and the Ward 8 
community needs to be involved in selecting those teachers .. 

We need to know that transportation will be guaranteed for students who 
need to travel (esp important for younger students). 
This was done for Bruce Monroe. 

From: "Johnson, Sarah N. (DCPS)" <Sarah.Johnson@dc.gov> 
To: "absalomjordan@yahoo.com" <absalomjordan@yahoo.com>; "White, Trayon 
(OSSE)" <trayon.white@dc.gov> 
Cc: "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>; "Charles, Hassan 
(DCPS)" <hassan.charles@dc.gov>; "Burney, Shanita (DCPS)" 
<shanita.burney@dc.gov> 
Sent: Monday, November 26,201211 :33 AM 
Subject: Notes from the November 20 Ward 8 Education Council Meeting the Chancellor 
Henderson 

Greetings, 

We very much appreciate the honest exchange on November 20 and look forward to 
continuing our work together going forward. Attached are the summary notes from our 
discussion. Please let us know if we have missed any critical points, but more 
importantly, please let us know if you have additional feedback about the meeting 
design for next week. 

Please note that I do not have the email addresses for all the Ward 8 Education Council 
Members who attended the meeting and would appreciate your forwarding this 
message to them. 

Best, 

Sarah 

Sarah N. Johnson, PhD 
Manager, Family and Community Engagement Initiatives 

Office of Family and Public Engagement 
District of Columbia Public Schools 
1200 First Street, NE (lih floor) 
Washington, DC 20002 
T: (202) 442-5036 
F: (202) 442-5026 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the 

event of an emergency call today at www.smart911.com. 

Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, November 26,201210:49 AM 
Hatchel-Thomas, Tanya (DGS) 
Alexander, Renard (DCPS) 

Subject: Re: School Consolidation/Receiving Schools Commitments (Council Hearing information 
provided in 2010) 

Thank you Tanya! 

On Nov 26,2012, at 10:26 AM, "Hatchel-Thomas, Tanya (DGS)" <Tanya.Hatchel-Thomas@dc.gov> wrote: 

FYI.. 

Tanya Hatche/-Thomas 
Sr. Financial Manager 
Department of General Services 
2000 14th Street, NW, 5th Floor 
Washington, DC 20009 
Desk: 202-698-7474 
Main: 202-727-2800 
Cell: 202-579-2623 
Fax: TBD 
Email: tanxa.hatche/-thomas@dc.gov 
Web: http://www.dgs.dc.gov 

CONFIDENTIALITY NOTICE' This e-mail message.lncludlnganyattachments.lslntended only for the person or entity to which It IS addressed and contains 
information which may be confidential, legally privileged, proprietary In nature, or otherWise protected by law from disclosure. If you received this 
message In error, you are hereby notified that reading, sharing, copying, or distributing this message, or ItS contents, IS prohibited. If you have received 
this message In error, please telephone or reply to me Immediately and delete all copies of the message. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 

emergency call today at www.smart911.com. 

Inform first responders in advance! 

From: Hatchel-Thomas, Tanya (DGS) 
Sent: Sunday, November 25,2012 10:18 PM 
To: Hanlon, Brian (DGS); Marchiori, Massimo (DGS); Locker, June (DGS); Burrell, Scott (EOM); Diggs, 
Kenneth (DGS); Pressley, Darrell (DGS); Will Mangrum (wmangrum@programmanagers.com); 'Chris 
Dunlavey' (cdunlavey@facilitvplanners.com); Philip (partin4@netzero.net); Mel Butler@URSCorp.com 
Subject: School Consolidation/Receiving Schools Commitments (Council Hearing information provided in 
2010) 

The information below is just a quick snap shot of what was provided at a Council Hearing, when asked 
what we had, in terms of commitments for school consolidation etc at the time of the hearing. The final 
expenditures sent in the other 2 emails is the final capital, without the intradistrict component from 
DCPS (which is included in the snapshot below). The information below is a just in case it is asked. Our 
actual expenditures were very close. Below it was ~104M and actual spent of commitments was ~101M. 
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What's a 3m difference amongst friends? © Please let us know if you have any questions/concerns. 
Thanks. 

Office of Public Education Facilities Modernization 
School Consolidation/Receiving Schools Commitments 

As of 3/11/10 (GAO and GMO) 
Unaudited 

Agency Amount of Commitments in PASS/SOAR 

GAO 6,662,940.97 
GMO 101,700,403.17 

TOTAL 108,363,344.14 

Operating 
Intradistrict 3,100,000 

Revised 
Total 105,263,344.14 

Goel 1,200,000.00 

Final 
Revised 104,063,344.14 

*Note: GMO includes a $4M Goel PO for Stablization and Receiving Schools. Stabilization portion should 
be 

subtracted from the 105M 
*Note: Information only includes requisition requests labeled as Receiving Schools/Schools 
Consolidation 

when submitted to OCFO 
*Note: Unaudited 
*Note: Information should be reconciled with the PM/Legal/Contracts 
Teams 

Tanya Hatche/-Thomas 
Sr. Financial Manager 
Department of General Services 
2000 14th Street, NW, 5th Floor 
Washington, DC 20009 
Desk: 202-698-7474 
Main: 202-727-2800 
Cell: 202-579-2623 
Fax: TBD 
Email: .~~.IJY~/1.~J~hJ~!~~hg.IJJ.~§.@.q.q,:g9.!( 
Web: http://www.dgs.dc.gov 

CONFIDENTIALITY NOTICE: This e-mail message.includinganyattachments.isintended only for the 
person or entity to which it is addressed and contains information which may be confidential, legally 
privileged, proprietary in nature, or otherwise protected by law from disclosure. If you received this 
message in error, you are hereby notified that reading, sharing, copying, or distributing this message, or 
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its contents, is prohibited. If you have received this message in error, please telephone or reply to me 
immediately and delete all copies of the message. 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, November 21,20123:55 PM 
Lujan, Claudia (DCPS) 

Subject: Re: handouts 

I see. Any chance you can reach out to Clara and ask if she has some data that can be shared to help urban do this? 
A 

On Nov 21,2012, at 3:47 PM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

Don't think this is going to happen with charter data. 

Did get files from marc today with charter addresses, but don't think we have the right programs to read 
them .... and analyze in time. Will see ... 

From: Comey, Jennifer [mailto:JComey@urban.org] 
Sent: Wednesday, November 21, 2012 3:42 PM 
To: Lujan, Claudia (DCPS); MFilardo@21csf.orq 
Cc: Litschwartz, Sophie; MacDonald, Graham 
Subject: RE: handouts 

Claudia -
I think Mary is on the road already. During the phone call this morning, Anthony and Josephine 
reiterated the need to get stats on where the kids live. I explained the challenges with the OSSE file, plus 
the fact we have not started trying to use it. It may be that in the end, the OSSE file will only be good for 
the feeder school analysis (which is important but not pressing right now). So we may need to ask for 
PCSB for their point level data for 2009,2010,2011, and possibly 2012. We'll need a week AT LEAST to 
process this data, so maybe PCSB would just run the aggregate numbers of charter kids who live in the 
ward. I didn't not reach out to PCSB - we've been scrambling on everything else. I'm not sure if 21CSF 
did. 

Mary had planned on just showing the stats on DCPS kids. 

I won't be local on Friday so talking on Monday is best. 

jc 

From: Lujan, Claudia (DCPS) [mailto:Claudia.Lujan@dc.gov] 
Sent: Wednesday, November 21,20122:58 PM 
To: Comey, Jennifer; MFilardo@21csf.org 
Cc: Litschwartz, Sophie; MacDonald, Graham 
Subject: RE: handouts 

The files that Marc sent are not in programs that we have here ... 

Can we connect on Friday about this? Sorry, are you all out on Friday ... Monday morning? 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
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emergency call today at www.smart911.com. 

Inform first responders in advance! 

From: Lujan, Claudia CDCPS) 
Sent: Wednesday, November 21, 2012 2:30 PM 
To: 'Comey, Jennifer'; MFilardo@21csf.org 
Cc: Litschwartz, Sophie; MacDonald, Graham 
Subject: RE: handouts 

These are standard size paper, right? If so, then yes. We can make copies on Tuesday. 

Anthony mentioned something about where charter school students are going to school?? He said you 
were going to try and get that - is that true? Marc is sending me the geo-coded info that was used in 
IFF .... but we can do that analysis internally - if you prefer that. 

From: Comey, Jennifer [mailto:JComey@urban.org] 
Sent: Wednesday, November 21, 2012 12:35 PM 
To: MFilardo@21csf.org; Lujan, Claudia CDCPS) 
Cc: Litschwartz, Sophie; MacDonald, Graham 
Subject: RE: handouts 

Mary and Claudia -
Graham and I just talked and we're going to have the slides and two hands outs (1 and 2 below) done in 
the next few hours. 

Handouts 3 and 4 are much more down to the wire. Graham is going to try and get 1 maybe 2 of the 
ward 8 schools done today, so we can take a look at them on Friday. But he's going to take most of the 
day on Monday to get the remainder done. We're completely crunched trying to get all of these pieces 
done in little time with the holiday where we're all traveling. So we're doing the best we can. If you get 
the four school maps by COB Monday, is that enough time to print them for Tuesday's meeting? 

Seems like the development map is the lowest priority right now, so that won't be done until Monday 
either. 
Jc 

Saved in Sharepoint: DCPS Boundary Feeder AnalysIs Reference Documents Presentations 

1. Slide 1 with the full city 2000 to 2010 4-17 year olds population changes along with ward level 
table (uploaded Wednesday) 

2. Cluster level age category projections table for 2010, 2015, and 2020 [uploaded Wednesday] 
3. Dot density for 4 closed/sending ward 8 schools (Graham to finish at least one by COB 

Wednesday and JC and others can review Friday. Others completed by the end of the day 
Monday) 

4. Citywide developmental map that shows where large residential and mixed use developments 
(uploaded Monday) 

a. Edits to the maps: add in ward boundaries, add in source and definition 

Jennifer Comey 
Senior Research Associate, METRO 
The Urban Institute 
202261 5760 
Icomey@urban org 
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From: 

Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Wednesday, November 21,20123:55 PM 
Lujan, Claudia (DCPS) 

Subject: Re: handouts 

I see. Any chance you can reach out to Clara and ask if she has some data that can be shared to help urban do this? 
A 

On Nov 21,2012, at 3:47 PM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

Don't think this is going to happen with charter data. 

Did get files from marc today with charter addresses, but don't think we have the right programs to read 
them .... and analyze in time. Will see ... 

From: Comey, Jennifer [mailto:JComey@urban.org] 
Sent: Wednesday, November 21, 2012 3:42 PM 
To: Lujan, Claudia (DCPS); MFilardo@21csf.org 
Cc: Litschwartz, Sophie; MacDonald, Graham 
Subject: RE: handouts 

Claudia -
I think Mary is on the road already. During the phone call this morning, Anthony and Josephine 
reiterated the need to get stats on where the kids live. I explained the challenges with the OSSE file, plus 
the fact we have not started trying to use it. It may be that in the end, the OSSE file will only be good for 
the feeder school analysis (which is important but not pressing right now). So we may need to ask for 
PCSB for their point level data for 2009,2010,2011, and possibly 2012. We'll need a week AT LEAST to 
process this data, so maybe PCSB would just run the aggregate numbers of charter kids who live in the 
ward. I didn't not reach out to PCSB - we've been scrambling on everything else. I'm not sure if 21CSF 
did. 

Mary had planned on just showing the stats on DCPS kids. 

I won't be local on Friday so talking on Monday is best. 

jc 

From: Lujan, Claudia (DCPS) [mailto:Claudia.Lujan@dc.gov] 
Sent: Wednesday, November 21,20122:58 PM 
To: Comey, Jennifer; MFilardo@21csf.org 
Cc: Litschwartz, Sophie; MacDonald, Graham 
Subject: RE: handouts 

The files that Marc sent are not in programs that we have here ... 

Can we connect on Friday about this? Sorry, are you all out on Friday ... Monday morning? 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
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emergency call today at www.smart911.com. 

Inform first responders in advance! 

From: Lujan, Claudia CDCPS) 
Sent: Wednesday, November 21, 2012 2:30 PM 
To: 'Comey, Jennifer'; MFilardo@21csf.org 
Cc: Litschwartz, Sophie; MacDonald, Graham 
Subject: RE: handouts 

These are standard size paper, right? If so, then yes. We can make copies on Tuesday. 

Anthony mentioned something about where charter school students are going to school?? He said you 
were going to try and get that - is that true? Marc is sending me the geo-coded info that was used in 
IFF .... but we can do that analysis internally - if you prefer that. 

From: Comey, Jennifer [mailto:JComey@urban.org] 
Sent: Wednesday, November 21, 2012 12:35 PM 
To: MFilardo@21csf.org; Lujan, Claudia CDCPS) 
Cc: Litschwartz, Sophie; MacDonald, Graham 
Subject: RE: handouts 

Mary and Claudia -
Graham and I just talked and we're going to have the slides and two hands outs (1 and 2 below) done in 
the next few hours. 

Handouts 3 and 4 are much more down to the wire. Graham is going to try and get 1 maybe 2 of the 
ward 8 schools done today, so we can take a look at them on Friday. But he's going to take most of the 
day on Monday to get the remainder done. We're completely crunched trying to get all of these pieces 
done in little time with the holiday where we're all traveling. So we're doing the best we can. If you get 
the four school maps by COB Monday, is that enough time to print them for Tuesday's meeting? 

Seems like the development map is the lowest priority right now, so that won't be done until Monday 
either. 
Jc 

Saved in Sharepoint: DCPS Boundary Feeder AnalysIs Reference Documents Presentations 

1. Slide 1 with the full city 2000 to 2010 4-17 year olds population changes along with ward level 
table (uploaded Wednesday) 

2. Cluster level age category projections table for 2010, 2015, and 2020 [uploaded Wednesday] 
3. Dot density for 4 closed/sending ward 8 schools (Graham to finish at least one by COB 

Wednesday and JC and others can review Friday. Others completed by the end of the day 
Monday) 

4. Citywide developmental map that shows where large residential and mixed use developments 
(uploaded Monday) 

a. Edits to the maps: add in ward boundaries, add in source and definition 

Jennifer Comey 
Senior Research Associate, METRO 
The Urban Institute 
202261 5760 
Icomey@urban org 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, November 20,20128:20 PM 
Lujan, Claudia (DCPS) 

Subject: Re: Volunteers Needed for Community Meetings About School Consolidation and 
Reorganization 

Yes 

On Nov 20,2012, at 8:16 PM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

Am I ok saying this isn't a volunteer option for them, but they can flex their time and if possible would 
need them for all 3 days? 

Sent from my iPhone 

Begin forwarded message: 

From: "Harris, Lindsay (DCPS)" <lindsay.harris@dc.gov> 
Date: November 20, 2012, 7:53:07 PM EST 
To: "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> 
Cc: "Martin, Torri (DCPS)" <torri.martin@dc.gov> 
Subject: Re: Volunteers Needed for Community Meetings About School Consolidation 
and Reorganization 

Torri and I would like to volunteer for the Ward 7 meeting. Let me know if that's ok. 

Have a happy Thanksgiving! 
Lindsay 
Sent from my iPhone 

On Nov 20,2012, at 2:55 PM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

We need your help! Are you both available next week for these? 

Sent from my iPhone 

Begin forwarded message: 

From: "DCPS Communications (DCPS)" 
<DCPS.Communications@dc.gov> 
Date: November 20, 2012, 2:51:59 PM EST 
To: "DCPS_CentraIOffice (DCPS)" 
<DCPS CentraIOffice@dc.gov>, "DCPS CFO (DCPS)" 
<DCPS-CFO@dc.gov>, "DCPS OGC (DCPS)" <DCPS
OGC@dc.gov>, DCPS-SECURITY <DCPS
SECURITY@dc.gov> 
Subject: Volunteers Needed for Community Meetings 
About School Consolidation and Reorganization 
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Dear DCPS Central Office Staff, 

As most of you know by now, DCPS has released ~ 
proposal to consolidate and reorganize 20 schools 
to ensure that our investments in schools will 
provide the greatest benefit to students. Before a 
final decision is made, we will be holding a series of 
important community meetings to receive 
feedback on the proposals from the community 
and to share information with the DCPS 
community. 

We need your help! 
Because we expect anywhere from 100-200 

attendees at each event, we need your help. 
Volunteers are needed for set-up, greeting, sign-in, 
note-taking, general logistical assistance, and 
clean-up. 

About the meetings 
• A total of four meetings are scheduled 

between Tuesday, Nov. 27, and 
Wednesday, Dec. 5. 

• All meetings are scheduled between 6 - 8 
p.m., and volunteers are expected to arrive 
by 5:15 p.m. and should plan to stay until 
8:30 p.m. - 9 p.m. 

How to sign up to volunteer 
• Sign up here to volunteer! You can sign 

up for a minimum of one and as many as 
four events and indicate what 
responsibilities you prefer. 

• Following your sign up, you will receive a 
calendar event invite through Outlook from 
Jennifer Skates. 

• Final volunteer role assignments will be 
sent out the day before each event. 

• You will also receive an invitation to join us 
at a prep meeting on Monday, Nov. 26 
from 2 p.m. - 3 p.m. in 1012A. 

Thank you in advance for your support of the DCPS 
Proposed School Consolidation and Reorganization 
community meeting series. We cannot do this 
without you! 
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If you have any questions, feel free to reach out to 
Jennifer Skates at Jennifer.Skates@dc.gov. 

The Office of Family and Public Engagement 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, 
lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
Inform first responders in advance! 
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From: 

Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Tuesday, November 20,20128:20 PM 
Lujan, Claudia (DCPS) 

Subject: Re: Volunteers Needed for Community Meetings About School Consolidation and 
Reorganization 

Yes 

On Nov 20,2012, at 8:16 PM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

Am I ok saying this isn't a volunteer option for them, but they can flex their time and if possible would 
need them for all 3 days? 

Sent from my iPhone 

Begin forwarded message: 

From: "Harris, Lindsay (DCPS)" <lindsay.harris@dc.gov> 
Date: November 20, 2012, 7:53:07 PM EST 
To: "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> 
Cc: "Martin, Torri (DCPS)" <torri.martin@dc.gov> 
Subject: Re: Volunteers Needed for Community Meetings About School Consolidation 
and Reorganization 

Torri and I would like to volunteer for the Ward 7 meeting. Let me know if that's ok. 

Have a happy Thanksgiving! 
Lindsay 
Sent from my iPhone 

On Nov 20,2012, at 2:55 PM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

We need your help! Are you both available next week for these? 

Sent from my iPhone 

Begin forwarded message: 

From: "DCPS Communications (DCPS)" 
<DCPS.Communications@dc.gov> 
Date: November 20, 2012, 2:51:59 PM EST 
To: "DCPS_CentraIOffice (DCPS)" 
<DCPS CentraIOffice@dc.gov>, "DCPS CFO (DCPS)" 
<DCPS-CFO@dc.gov>, "DCPS OGC (DCPS)" <DCPS
OGC@dc.gov>, DCPS-SECURITY <DCPS
SECURITY@dc.gov> 
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Subject: Volunteers Needed for Community Meetings 
About School Consolidation and Reorganization 

Dear DCPS Central Office Staff, 

As most of you know by now, DCPS has released ~ 
proposal to consolidate and reorganize 20 schools 
to ensure that our investments in schools will 
provide the greatest benefit to students. Before a 
final decision is made, we will be holding a series of 
important community meetings to receive 
feedback on the proposals from the community 
and to share information with the DCPS 
community. 

We need your help! 
Because we expect anywhere from 100-200 
attendees at each event, we need your help. 
Volunteers are needed for set-up, greeting, sign-in, 
note-taking, general logistical assistance, and 
clean-up. 

About the meetings 
• A total of four meetings are scheduled 

between Tuesday, Nov. 27, and 
Wednesday, Dec. 5. 

• All meetings are scheduled between 6 - 8 
p.m., and volunteers are expected to arrive 
by 5:15 p.m. and should plan to stay until 
8:30 p.m. - 9 p.m. 

How to sign up to volunteer 
• Sign up here to volunteer! You can sign 

up for a minimum of one and as many as 
four events and indicate what 
responsibilities you prefer. 

• Following your sign up, you will receive a 
calendar event invite through Outlook from 
Jennifer Skates. 

• Final volunteer role assignments will be 
sent out the day before each event. 

• You will also receive an invitation to join us 
at a prep meeting on Monday, Nov. 26 
from 2 p.m. - 3 p.m. in 1012A. 

Thank you in advance for your support of the DCPS 
Proposed School Consolidation and Reorganization 
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community meeting series. We cannot do this 
without you! 

If you have any questions, feel free to reach out to 
Jennifer Skates at Jennifer.Skates@dc.gov. 

The Office of Family and Public Engagement 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, 
lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, November 16,20129:10 AM 
8eth Penfield 
Alexander, Renard (DCPS); Chris Dunlavey 
Re: CIP with school closure assumption and phase 2s pushed out 

Ok I have more feedback from the version you shared last night. I will have my edits ready by 
9:30 

On 11/16/12 8:38 AM, "Beth Penfield" <bpenfield@programmanagers.com> wrote: 

>Yes, let's discuss at 9:30am. I have already begun to survey your 
>questions/comments with the team (Will/Chris/Phillip). I have a 9am 
>call that is only supposed to take 30 minutes. I will call you when I 
>get off of it. 
> 
>Beth Penfield, LEED AP PROJECT MANAGER 
> 
>BRAILSFORD & DUNLAVEY www.programmanagers.coml140 Connecticut Ave. 
>NW, Suite 400, Washington, DC 20036 DIRECT 202.266.3433 I MAIN 
>202.289.4455 I FAX 202.289.6461 
> 
>Please note that my e-mail has changed to: 
>bpenfield@programmanagers.com 
> 
>-----Original Message-----
>From: DeGuzman, Anthony D. (DCPS) [mailto:anthony.deguzman@dc.gov] 
>Sent: Thursday, November 15, 2012 9:00 PM 
>To: Beth Penfield 
>Cc: Alexander, Renard (DCPS); Chris Dunlavey 
>Subject: Re: CIP with school closure assumption and phase 2s pushed out 
> 
>Hey Beth, 
> 
>Per our conversation, it is important to emphasize the Powell renovation. 
>If we leverage Johnson's timing it's important that we spread the money 
>more equally. If we add to any of the addition projects it must be 
>above the line. 
> 
>Another area that we need to address is making the fy13 receiving 
>school allotment more robust above the line. Perhaps we can reduce it 
>slightly from the original allotment but it's a must have. I understand 
>leaving the Seaton demountable(please change the name) and the Hendley 
>addition below the line until a final decision is made but its 
>important that more general money be above the line. 
> 
>To find funds, does all the Browne and the fy12 exposure need to be in 
>13? That's painful. 
> 
>Can we afford to delay the challenge center or some of the 8.6 for 
>Brookland? Will we actually be able to spend that much at Brookland? 
> 
>Let's talk in the AM at 9:30? 
> 
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>Anthony 
> 
>On Nov 15, 2012, at 7:57 PM, "Beth Penfield" 
><bpenfield@programmanagers.com> wrote: 
> 
» Apologies if this is messy but in the interest of time and Hanlon 1 s 
»meeting tomorrow I need you to review the work I did on the CIP ASAP 
»and review with me in the morning since I had to make some assumptions. 
» 
» I took the time to move the phase 2 & 3 program out a year. 
»moved the 6 schools you provided guidance on +1 year (in red). 
»the funding freed up I moved some of the enhancements into the 
»balanced portion of the CIP: 

I also 
With 

» FY14 - moved Orr, West and Shepherd up into the balanced portion and 
»Shaw MS design. (Shepherd because it was small enough to fit). 
» FY15 - Hearst, Mann and Powell moved up 
» FY16 - Marie Reed, Van Ness, Truesdell, Maury, Lafayette and Murch 
»moved up 
» FY17 - Murch, Truesdell, & Maury moved up 
» 
» The problem year is now 2015 with still another $53m wanting to occur 
»there (though FY13 and FY14 each have a shopping list of about $30m). 
» 
» I have a brief 8am site meeting and 30 minute call at 9am but then am 
»free up until about noon. I have to be able to have this ready to 
»provide to Brian around noon before I get tied up in a lpm meeting. 
» 
» Thank you, 
» Beth 
» 
» Beth Penfield, LEED AP 
» 
» BRAILSFORD & DUNLAVEY 

PROJECT MANAGER 

» www.programmanagers.com<http://www.programmanagers.com/> 
» 1140 Connecticut Ave. NW, Suite 400, Washington, DC 20036 DIRECT 
»202.266.3433 I MAIN 202.289.4455 I FAX 202.289.6461 
» 
» Please note that my e-mail has changed to: 
» bpenfield@programmanagers.com<mailto:bpenfield@programmanagers.com> 
» 
» 
» 
» 
» This message is intended only for the attention of the addressee(s). 
»It may contain privileged and confidential information as well as 
»copyrighted material. It also may be protected from disclosure on 
»other grounds. If you have received this message in error, please 
»delete it immediately and reply to the sender. While Brailsford & 
»Dunlavey considers its information sources to be reliable and 
»virus-free, the integrity, accuracy, or completeness of any e-mails, 
»information, or attached files cannot be guaranteed by Brailsford & 
»Dunlavey or its employees. 
» 
» 
» <DGS_School Facilities_FY12 - FY18 with FY19 CIP per BSA EXPOSURES 
» WORKING DRAFT 11 15 12 vl.xlsx> 
> 
>Help 9-1-1 Save Your Life! 
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>Create a free Safety Profile to provide critical, lifesaving data to 
>9-1-1 in the event of an emergency call today at www.smart911.com. 
>Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Thursday, November 15,201210:38 PM 
Will Mangrum 
8eth Penfield; Chris Dunlavey; partin4@netzero.net; Alexander, Renard (DCPS) 
Re: Mayoral Meeting - tomorrow 5pm 

Hi Will. I think I shared the necessary info with the group yesterday. I'll be talking to 
Beth again tomorrow at 9:30 when I hope we can smooth out any rough edges. 
Anthony 

On Nov 15, 2012, at 9:40 PM, "Will Mangrum" <wmangrum@programmanagers.com> wrote: 

> Anthony, 
> 
> Beth and I are working in tandem. Missed yesterday's call, what sites would DCPS look to 
retain, aware of Ferbee Hope, and what about Shaw as a HS swing site, along with others . 
Working on a matrix tonight for you to review in the am that Brian needs relatively quickly. 
Any input would be greatly appreciated. 
> 
> Will 
> 
> -----Original Message-----
> From: Hanlon, Brian (DGS) [mailto:brian.hanlon@dc.gov] 
> Sent: Thursday, November 15, 2012 7:33 PM 
> To: Will Mangrum; Beth Penfield; Kayne, Jonathan (DGS); Holford, Althea (DGS); Campbell, 
Stephen (DGS) 
> Cc: Burrell, Scott (EOM); Diggs, Kenneth (DGS); Townes, Desiree (DGS); Pressley, Darrell 
(DGS) 
> Subject: Mayoral Meeting - tomorrow 5pm 
> 
> I need: 
> 
> 1. Latest CIP - Beth 
> 2. Latest exhibit on what has been spent on schools considered for closing - Will 3. 
Outline tabular summary of schools on closure list by ward with preliminary thinking on which 
avail themselves to swing space use, agency use, other uses (private or otherwise), and 
charter school use - don't over think but apply quick informed judgment - Will, take the lead 
on the swing issue, Jonathan/Stephen, take the lead on other proposed uses 4. Latest summary 
of Hearst, Mann, Powell enhancement requests 
> 
> 
> 
> Brian J. Hanlon, LEED AP 
> Director 
> Department of General Services 
> 
> http://dgs.dc.gov/DC/DGS 
> 
> Sent from my iPad 
> 
> Help 9-1-1 Save Your Life! 
> Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of 
an emergency call today at www.smart911.com. 
> Inform first responders in advance! 
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> 
> 
> 
> This message is intended only for the attention of the addressee(s). It may contain 
privileged and confidential information as well as copyrighted material. It also may be 
protected from disclosure on other grounds. If you have received this message in error, 
please delete it immediately and reply to the sender. While Brailsford & Dunlavey considers 
its information sources to be reliable and virus-free, the integrity, accuracy, or 
completeness of any e-mails, information, or attached files cannot be guaranteed by 
Brailsford & Dunlavey or its employees. 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Thursday, November 15,201212:19 PM 
Anderson, David (DCPS) 

Subject: Re: School Closings in Ward 2 

Thx! 

From: David Anderson <davide.anderson@dc.gov> 
Date: Thu, 15 Nov 201212:18:13 -0500 

To: Teacher <anthony.deguzman@dc.gov> 

Subject: Fwd: School Closings in Ward 2 

FYI 

Sent from my iPhone 

Begin forwarded message: 

From: Garrison PTA <garrisonpta@gmail.com> 
Date: November 15, 2012, 12:02:57 PM EST 
Subject: Fwd: School Closings in Ward 2 

Dear Garrison Family: 

We're in this together and our voice will be heard, we will do everything in our power to ensure that DCPS 
does not close our school. Please see the below statement from Council Member Jack Evans, our Ward 2 
representative. We are so grateful for his support and advocacy! 

This afternoon, several Garrison parents and community members will testify at a hearing before the City 
Council regarding the DCPS proposal. The hearing will continue on Monday, and we have more people 
testifying on our behalf then. If you are able to show your support by attending, please do so! 

A community meeting for our Ward regarding this issue will be held Wed, Dec 5 from 6-8 at Brightwood 
Education Campus. We were scheduled to hold a PTA meeting on this date ... this community meeting will 
take its place. DCPS will provide childcare, and the PTA is looking into hiring group transportation to the site 
to make it easier to attend and so we can go as a group. WE NEED AS MANY PEOPLE AT THIS MEETING AS 
POSSIBLE. Please mark your calendar. 

What you also must do is submit your written statement in support of Garrison. We will provide information 
on due dates and to whom to submit your statement. We are diligently working on talking points to help you 
write this statement, as well as a "form letter" that you can just easily sign your name to and submit. We will 
have these tools to you very soon. 

An on-line petition is also in the works, and will be finalized today. We ask that you sign this and share with 
your family, friends, and neighbors to sign as well. For those without internet access, we are also circulating 
a written petition for signature. 

Finally, if you are active on social media, start tweeting and use hashtag #SaveGarrison, re-tweet our tweets 
(find us on twitter at @GarrisonPTA), and like us on Facebook as well. We will prove to DCPS that we have 
strength not only in numbers, but in passion and spirit, and we'll go down fighting. 

Thanks to everyone who has reached out in support. 
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#SaveGarrison! 
Your PTA Officers 
Ann McLeod, President 
Dima Reda, Vice President 
Charnise Elliott, Treasurer 
Sandra Wright, Secretary 
Lisa Leavitt, At-Large-Director 
Luisabeth Naranjo, At-Large Director 
Alison Lo, Teacher Representative 

---------- Forwa rded message ----------

From: Evans, Jack (COUNCIL) <JACKEVANS@dccouncil.us> 
Date: Thu, Nov 15, 2012 at 11:21 AM 
Subject: School Closings in Ward 2 
To: 

Dear Neighbors: 

I am writing to address the recent proposal by DC Public Schools Chancellor Kaya Henderson to 
close 20 DC Public Schools beginning next school year. In Ward 2, the proposal is to close 
Garrison Elementary School as well as Francis-Stevens. 

With regard to Garrison, I have let the Mayor and the Chancellor know that I am opposed to its 
closure and understand Councilmember Graham agrees, as a number of Ward 1 families also 
support Garrison. Garrison, with its lively and involved support system consisting of parents, a 
strong PTA, and community support from the Logan Circle Citizens Association and the ANC, 
should remain open. If consolidation is needed, students can come from Seaton to Garrison. 
Garrison is at nearly 70% capacity - higher than almost any other school set to close. 

With respect to Francis-Stevens, I have let the Mayor and the Chancellor know that I am 
opposed to its closure also. While I support School Without Walls and think the concept of 
using space at Francis-Stevens is an interesting idea, I cannot support the idea of closing 
Francis-Stevens as it exists today. When the executive closed Stevens School, a commitment 
was made to the community regarding Francis-Stevens. If enrollment numbers are down, it 
more likely indicates problems with the K-8 model rather than a lack of need or demand for 

educational resources in the neighborhood. 

Council Chairman Phil Mendelson has scheduled Council hearings for today, November 15, as 
well as on November 19, but I understand from community members that the witness list 
signups were closed the same day the school closure lists were released. I am asking the 
Chairman to re-open the witness lists so that everyone can put their views on the record. 
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The DCPS website lists several ways in which parents and the community can provide feedback: 

Way #3: Online forum for feedback 

Way #4: Office hours: DCPS will hold office hours in December for interested 
individuals and community stakeholders. Available times will be posted on the DCPS 
website after Dec. 5, 2012. 

Please take advantage of all these forums to express your views. In addition to my 
communications with the Mayor and the Chancellor, I will be participating in these hearings and 
also have a meeting on Monday with teachers' union president Nathan Saunders. 

Jack 

http://dcps.dc.gov/DCPS/Parents+and+Community/DCPS+Proposed+Consolidations+and+Reor 
ganization 

Like us on Facebook: https://www.facebook.com/#!/GarrisonES 
Follow us on Twitter: http://twitter.com/#!/garrisonpta 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Thursday, November 15, 2012 11 :56 AM 
mfilardo@21 csf.org 
Re: Jack evens - School Closings in Ward 2 

Thanks Mary. So you have it correct fonda's email is fonda.sutton2@dc.gov 

From: Mary Filardo <MFilardo@21csf.org> 
Date: Thu, 15 Nov 2012 11:36:50 -0500 
To: "Charles, Hassan (DCPS)" <hassan.charles@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov>, Teacher 
<anthony.deguzman@dc.gov> 
Cc: "fonda.sutton@dc.gov" <fonda.sutton@dc.gov> 
Subject: FW: Jack evens - School Closings in Ward 2 

FYI 

Mary Filardo 
Executive Director 
21st Century School Fund 
1816 12th Street, NW 
Washington, DC 20009 
(202)745-3745 X11 (phone) 
(202)745-1713 (fax) 
mfilardo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 

From: Sean ODonnell 
Sent: Thursday, November 15, 2012 11:29 AM 
To: Mary Filardo; Nancy Huvendick; Alex Donahue 
Subject: FW:Jack evens - School Closings in Ward 2 

From: LoqanCircieNews@yahooqroups.com [mailto:LoqanCircieNews@yahooqroups.com] On Behalf Of Evans, Jack 
(COUNCIL) 
Sent: Thursday, November 15, 2012 11:21 AM 
Subject: [LoganCircieNews] School Closings in Ward 2 

Dear Neighbors: 

I am writing to address the recent proposal by DC Public Schools Chancellor Kaya Henderson to close 20 DC 
Public Schools beginning next school year. In Ward 2, the proposal is to close Garrison Elementary School as 
well as Francis-Stevens. 

With regard to Garrison, I have let the Mayor and the Chancellor know that I am opposed to its closure and 
understand Councilmember Graham agrees, as a number of Ward 1 families also support Garrison. Garrison, 
with its lively and involved support system consisting of parents, a strong PTA, and community support from 
the Logan Circle Citizens Association and the ANC, should remain open. If consolidation is needed, students 
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can come from Seaton to Garrison. Garrison is at nearly 70% capacity - higher than almost any other school set 
to close. 

With respect to Francis-Stevens, I have let the Mayor and the Chancellor know that I am opposed to its closure 
also. While I support School Without Walls and think the concept of using space at Francis-Stevens is an 
interesting idea, I cannot support the idea of closing Francis-Stevens as it exists today. When the executive 
closed Stevens School, a commitment was made to the community regarding Francis-Stevens. If enrollment 
numbers are down, it more likely indicates problems with the K-8 model rather than a lack of need or demand 
for educational resources in the neighborhood. 

Council Chairman Phil Mendelson has scheduled Council hearings for today, November 15, as well as on 
November 19, but I understand from community members that the witness list signups were closed the same 
day the school closure lists were released. I am asking the Chairman to re-open the witness lists so that 
everyone can put their views on the record. 

The DCPS website lists several ways<http://dcps.dc.govIDCPS/cr> in which parents and the community can 
provide feedback: 

* Way #1: Two DC Council hearings<http://dcps.dc.gov/vgn-ext
templating/vlindex.jsp?vgnextoid=a4c092036d30a31 OV gn VCM1 000002905c90aRCRD> 
* Way #2: Four community meetings<http://dcps.dc.gov/vgn-ext
templating/vlindex.jsp?vgnextoid=a4c092036d30a31 OV gn VCM1 000002905c90aRCRD> 
* Way #3: Online forum for feedback<htJpjLWWW,Jmg~g~JJ<;;P_S.,9JgL> 
* Way #4: Office hours<http://dcps.dc.gov/vgn-ext-
templating/vlindex.jsp?vgnextoid=a4c092036d30a31 OV gn VCM1 000002905c90aRCRD>: DCPS will hold 
office hours in December for interested individuals and community stakeholders. Available times will be posted 
on the DCPS website after Dec. 5,2012. 

Please take advantage of all these forums to express your views. In addition to my communications with the 
Mayor and the Chancellor, I will be participating in these hearings and also have a meeting on Monday with 
teachers' union president Nathan Saunders. 

Jack 

http:// dcps. dc. gov IDCP SlParents+and+CommunityIDCP S+ Proposed+Consolidations+and+ Reorganization 

[Non-text portions of this message have been removed] 

Reply via web post Reply to sender Reply to group Start a New Topic Messages in this topic (1) 

RECENT ACTIVITY: 
Visit Your Group 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Thursday, November 15, 2012 11 :39 AM 
Sutton, Fonda (DCPS) 
FW: Jack evens - School Closings in Ward 2 

Fyi I think this probably didn't get to you. 
A 

From: Mary Filardo <MFilardo@21csf.org> 
Date: Thu, 15 Nov 2012 11:36:50 -0500 
To: "Charles, Hassan (DCPS)" <hassan.charles@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov>, Teacher 
<anthony.deguzman@dc.gov> 
Cc: "fonda.sutton@dc.gov" <fonda.sutton@dc.gov> 
Subject: FW: Jack evens - School Closings in Ward 2 

FYI 

Mary Filardo 
Executive Director 
21st Century School Fund 
1816 12th Street, NW 
Washington, DC 20009 
(202)745-3745 X11 (phone) 
(202)745-1713 (fax) 
mfilardo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 

From: Sean ODonnell 
Sent: Thursday, November 15, 2012 11:29 AM 
To: Mary Filardo; Nancy Huvendick; Alex Donahue 
Subject: FW:Jack evens - School Closings in Ward 2 

From: LoganCircieNews@yahoogroups.com [mailto:LoganCircieNews@yahoogroups.com] On Behalf Of Evans, Jack 
(COUNCIL) 
Sent: Thursday, November 15, 2012 11:21 AM 
Subject: [LoganCircieNews] School Closings in Ward 2 

Dear Neighbors: 

DCPS 015721 



I am writing to address the recent proposal by DC Public Schools Chancellor Kaya Henderson to close 20 DC 
Public Schools beginning next school year. In Ward 2, the proposal is to close Garrison Elementary School as 
well as Francis-Stevens. 

With regard to Garrison, I have let the Mayor and the Chancellor know that I am opposed to its closure and 
understand Councilmember Graham agrees, as a number of Ward 1 families also support Garrison. Garrison, 
with its lively and involved support system consisting of parents, a strong PTA, and community support from 
the Logan Circle Citizens Association and the ANC, should remain open. If consolidation is needed, students 
can come from Seaton to Garrison. Garrison is at nearly 70% capacity - higher than almost any other school set 
to close. 

With respect to Francis-Stevens, I have let the Mayor and the Chancellor know that I am opposed to its closure 
also. While I support School Without Walls and think the concept of using space at Francis-Stevens is an 
interesting idea, I cannot support the idea of closing Francis-Stevens as it exists today. When the executive 
closed Stevens School, a commitment was made to the community regarding Francis-Stevens. If enrollment 
numbers are down, it more likely indicates problems with the K-8 model rather than a lack of need or demand 
for educational resources in the neighborhood. 

Council Chairman Phil Mendelson has scheduled Council hearings for today, November 15, as well as on 
November 19, but I understand from community members that the witness list signups were closed the same 
day the school closure lists were released. I am asking the Chairman to re-open the witness lists so that 
everyone can put their views on the record. 

The DCPS website lists several ways<http://dcps.dc.govIDCPS/cr> in which parents and the community can 
provide feedback: 

* Way #1: Two DC Council hearings<http://dcps.dc.gov/vgn-ext
templating/vlindex.jsp?vgnextoid=a4c092036d30a31 OV gn VCM1 000002905c90aRCRD> 
* Way #2: Four community meetings<http://dcps.dc.gov/vgn-ext
templating/vlindex.jsp?vgnextoid=a4c092036d30a31 OV gn VCM1 000002905c90aRCRD> 
* Way #3: Online forum for feedback<h1tp;j!WWWJ~~!1g~g~d~])_~_._QrgL> 
* Way #4: Office hours<http://dcps.dc.gov/vgn-ext-
templating/vlindex.jsp?vgnextoid=a4c092036d30a31 OV gn VCM1 000002905c90aRCRD>: DCPS will hold 
office hours in December for interested individuals and community stakeholders. Available times will be posted 
on the DCPS website after Dec. 5,2012. 

Please take advantage of all these forums to express your views. In addition to my communications with the 
Mayor and the Chancellor, I will be participating in these hearings and also have a meeting on Monday with 
teachers' union president Nathan Saunders. 

Jack 

http:// dcps. dc. gov IDCP SlParents+and+CommunityIDCP S+ Proposed+Consolidations+and+ Reorganization 

[Non-text portions of this message have been removed] 

Reply via web post Reply to sender Reply to group Start a New Topic Messages in this topic (1) 

RECENT ACTIVITY: 
VISit Your Group 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Thursday, November 15,20128:44 AM 
Bruce, Diana (DCPS) 

Subject: Re: Follow up 

Yes and yes I would really like to reconnect. Maybe next week? 

On Nov 15, 2012, at 8:37 AM, "Bruce, Diana (DCPS)" <DimJ~LB.m~~.@.d.<;;,.8m~> wrote: 

Yes, I see you being very busy between now and August 2013. 

Do you have a moment for lunch in the next few weeks? 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Thursday, November 15, 2012 8:29 AM 
To: Bruce, Diana (DCPS) 
Subject: Re: Follow up 

Pretty good. Getting interesting 

From: "Bruce, Diana (DCPS-OOC)" <Diana.Bruce@dc.gov> 
Date: Thu, 15 Nov 2012 08:23:13 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Subject: RE: Follow up 

How are you? 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Thursday, November 15, 2012 8:18 AM 
To: Leonard, Jennifer (EOM); Bruce, Diana (DCPS) 
Cc: Bleyer, Marc (EOM) 
Subject: Re: Follow up 

Also, as a reminder, SBHC's are begin built at Cardozo and Dunbar which are slated for completion in August 
of 2013. 

A 

From: Teacher <anthony.deguzman@dc.gov> 
Date: Thu, 15 Nov 2012 08:12:44 -0500 
To: Jennifer Leonard <jennifer.leonard@dc.gov>, "Bruce, Diana (DCPS-OOC)" <Diana.Bruce@dc.gov> 
Cc: "Bleyer, Marc (EOM)" <marc.bleyer@dc.gov> 
Subject: Re: Follow up 
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Hi Jennifer, 
A SBHC is presently incorporated in the Roosevelt ed spec. Our default is to incorporate them in our 
community high school designs unless we hear otherwise. This means that one is incorporated into the Ballou 
plan and one will be in the Coolidge plan too especially since both school already have one. 

Hope this helps and please let us know if anyone feels we should reconsider this approach. 

Anthony 

From: Jennifer Leonard <jennifer.leonard@dc.gov> 

Date: Wed, 14 Nov 2012 18:18:29 -0500 

To: "Bruce, Diana (DCPS-OOC)" <Diana.Bruce@dc.gov>, Teacher <anthony.deguzman@dc.gov> 

Cc: "Bleyer, Marc (EOM)" <marc.bleyer@dc.gov> 

Subject: FW: Follow up 

Diana and Anthony, 

Cathy is going to testify tomorrow afternoon and wants to talk to me about facilities planning / 

accommodations for SBHCS in HS buildings undergoing modernization. Can you see below and 

let me know what the right response is please? 

Thanks so much, 

Jennifer 

Jennifer Guste Leonard 
Chief of Staff 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Jennifer.Leonard@dc.gov 
dme.dc.gov 

From: Cathy Reilly [mailto:dc.s.h.a.p.p.e@gmail.com] 
Sent: Wednesday, November 14, 2012 4:39 PM 
To: Leonard, Jennifer (EOM) 
Subject: Follow up 

Jennifer, 

Congratulations on your appointment. I am sure your plate is quite full. I hope the transition is a 
smooth one and you and your family are doing well. 

Before we testify tomorrow at the Council hearing on the school closures, consolidations, 
boundaries and feeder patterns, could you let me know the status of all the work done on the 
Community Conversations this summer. 
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I also wanted to check in with you on the status of including accommodations for school based 
health centers in the high school buildings undergoing modernization - Roosevelt is in planning. 
Thank you Jennifer, Cathy 

S.H.A.P.P.E. 
Senior High Alliance of Parents, Principals and Educators 
Cathy Reilly - Executive Director 
2Q2_~}22:::1~lQ_2 WWWJihf!:QQ~LQJg 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Thursday, November 15,20128:29 AM 
Bruce, Diana (DCPS) 
Re: Follow up 

Pretty good. Getting interesting 

From: "Bruce, Diana (DCPS-OOC)" <Diana.Bruce@dc.gov> 
Date: Thu, 15 Nov 2012 08:23:13 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Subject: RE: Follow up 

How are you? 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Thursday, November 15, 2012 8:18 AM 
To: Leonard, Jennifer (EOM); Bruce, Diana (DCPS) 
Cc: Bleyer, Marc (EOM) 
Subject: Re: Follow up 

Also, as a reminder, SBHC's are begin built at Cardozo and Dunbar which are slated for completion in August of 2013. 

A 

From: Teacher <anthony.deguzman@dc.gov> 
Date: Thu, 15 Nov 2012 08:12:44 -0500 
To: Jennifer Leonard <jennifer.leonard@dc.gov>, "Bruce, Diana (DCPS-OOC)" <Diana.Bruce@dc.gov> 
Cc: "Bleyer, Marc (EOM)" <marc.bleyer@dc.gov> 
Subject: Re: Follow up 

Hi Jennifer, 
A SBHC is presently incorporated in the Roosevelt ed spec. Our default is to incorporate them in our community high school 
designs unless we hear otherwise. This means that one is incorporated into the Ballou plan and one will be in the Coolidge 
plan too especially since both school already have one. 

Hope this helps and please let us know if anyone feels we should reconsider this approach. 

Anthony 

From: Jennifer Leonard <jennifer.leonard@dc.gov> 
Date: Wed, 14 Nov 2012 18:18:29 -0500 
To: "Bruce, Diana (DCPS-OOC)" <Diana.Bruce@dc.gov>, Teacher <anthony.deguzman@dc.gov> 
Cc: "Bleyer, Marc (EOM)" <marc.bleyer@dc.gov> 
Subject: FW: Follow up 

Diana and Anthony, 
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Cathy is going to testify tomorrow afternoon and wants to talk to me about facilities planning / 
accommodations for SBHCS in HS buildings undergoing modernization. Can you see below and let me know 
what the right response is please? 

Thanks so much, 
Jennifer 

Jennifer Guste Leonard 
Chief of Staff 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Iennifer.Leonard@dc.gov 
dme.dc.gov 

From: Cathy Reilly [mailto:dc.s.h.a.p.p.e@gmail.com] 
Sent: Wednesday, November 14, 2012 4:39 PM 
To: Leonard, Jennifer (EOM) 
Subject: Follow up 

Jennifer, 

Congratulations on your appointment. I am sure your plate is quite full. I hope the transition is a smooth one and 
you and your family are doing well. 

Before we testify tomorrow at the Council hearing on the school closures, consolidations, boundaries and feeder 
patterns, could you let me know the status of all the work done on the Community Conversations this summer. 

I also wanted to check in with you on the status of including accommodations for school based health centers in 
the high school buildings undergoing modernization - Roosevelt is in planning. Thank you Jennifer, Cathy 

S.H.A.P.P.E. 
Senior High Alliance of Parents, Principals and Educators 
Cathy Reilly - Executive Director 
202-722-4462 www.shappe.org 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Thursday, November 15,20128:18 AM 
Leonard, Jennifer (EOM); Bruce, Diana (DCPS) 
Bleyer, Marc (EOM) 
Re: Follow up 

Also, as a reminder, SBHC's are begin built at Cardozo and Dunbar which are slated for completion in August of 2013. 

A 

From: Teacher <anthony.deguzman@dc.gov> 
Date: Thu, 15 Nov 2012 08:12:44 -0500 
To: Jennifer Leonard <jennifer.leonard@dc.gov>, "Bruce, Diana (DCPS-OOC)" <Diana.Bruce@dc.gov> 
Cc: "Bleyer, Marc (EOM)" <marc.bleyer@dc.gov> 
Subject: Re: Follow up 

Hi Jennifer, 
A SBHC is presently incorporated in the Roosevelt ed spec. Our default is to incorporate them in our community high school 
designs unless we hear otherwise. This means that one is incorporated into the Ballou plan and one will be in the Coolidge 
plan too especially since both school already have one. 

Hope this helps and please let us know if anyone feels we should reconsider this approach. 

Anthony 

From: Jennifer Leonard <jennifer.leonard@dc.gov> 
Date: Wed, 14 Nov 2012 18:18:29 -0500 
To: "Bruce, Diana (DCPS-OOC)" <Diana.Bruce@dc.gov>, Teacher <anthony.deguzman@dc.gov> 
Cc: "Bleyer, Marc (EOM)" <marc.bleyer@dc.gov> 
Subject: FW: Follow up 

Diana and Anthony, 

Cathy is going to testify tomorrow afternoon and wants to talk to me about facilities planning / 

accommodations for SBHCS in HS buildings undergoing modernization. Can you see below and let me know 

what the right response is please? 

Thanks so much, 

Jennifer 

Jennifer Guste Leonard 
Chief of Staff 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
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Jennifer.Leonard@dc.gov 
dme.dc.gov 

From: Cathy Reilly [mailto:dc.s.h.a.p.p.e@qmail.com] 
Sent: Wednesday, November 14, 2012 4:39 PM 
To: Leonard, Jennifer (EOM) 
Subject: Follow up 

Jennifer, 

Congratulations on your appointment. I am sure your plate is quite full. I hope the transition is a smooth one and 
you and your family are doing well. 

Before we testify tomorrow at the Council hearing on the school closures, consolidations, boundaries and feeder 
patterns, could you let me know the status of all the work done on the Community Conversations this summer. 

I also wanted to check in with you on the status of including accommodations for school based health centers in 
the high school buildings undergoing modernization - Roosevelt is in planning. Thank you Jennifer, Cathy 

S.H.A.P.P.E. 
Senior High Alliance of Parents, Principals and Educators 
Cathy Reilly - Executive Director 
202-722-4462 www.shappe.org 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

Cool will do 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Thursday, November 15,20128:17 AM 
Bruce, Diana (DCPS) 
Re: Follow up 

From: "Bruce, Diana (DCPS-OOC)" <Diana.Bruce@dc.gov> 
Date: Thu, 15 Nov 2012 08:15:39 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Subject: RE: Follow up 

I think it's known, but perhaps you can include it, so there's a full picture of what's in the works. 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Thursday, November 15, 2012 8:15 AM 
To: Bruce, Diana (DCPS) 
Subject: Re: Follow up 

Hey Diana, 

Yes that's correct. I thought that was known already. Should we add them to the email chain? 

From: "Bruce, Diana (DCPS-OOC)" <Diana.Bruce@dc.gov> 

Date: Thu, 15 Nov 2012 08:13:26 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Subject: RE: Follow up 

Also Dunbar and Cardozo ... 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Thursday, November 15, 2012 8:13 AM 
To: Leonard, Jennifer (EOM); Bruce, Diana (DCPS) 
Cc: Bleyer, Marc (EOM) 
Subject: Re: Follow up 

Hi Jennifer, 
A SBHC is presently incorporated in the Roosevelt ed spec. Our default is to incorporate them in our community high school 
designs unless we hear otherwise. This means that one is incorporated into the Ballou plan and one will be in the Coolidge 
plan too especially since both school already have one. 

Hope this helps and please let us know if anyone feels we should reconsider this approach. 

Anthony 

From: Jennifer Leonard <jennifer.leonard@dc.gov> 
Date: Wed, 14 Nov 2012 18:18:29 -0500 
To: "Bruce, Diana (DCPS-OOC)" <Diana.Bruce@dc.gov>, Teacher <anthony.deguzman@dc.gov> 
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Cc: "Bleyer, Marc (EOM)" <marc.bleyer@dc.gov> 

Subject: FW: Follow up 

Diana and Anthony, 

Cathy is going to testify tomorrow afternoon and wants to talk to me about facilities planning / 
accommodations for SBHCS in HS buildings undergoing modernization. Can you see below and let me know 
what the right response is please? 

Thanks so much, 
Jennifer 

Jennifer Guste Leonard 
Chief of Staff 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Jennifer.Leonard@dc.gov 
dme.dc.gov 

From: Cathy Reilly [mailto:dc.s.h.a.p.p.e@qmail.com] 
Sent: Wednesday, November 14, 2012 4:39 PM 
To: Leonard, Jennifer (EOM) 
Subject: Follow up 

Jennifer, 

Congratulations on your appointment. I am sure your plate is quite full. I hope the transition is a smooth one and 
you and your family are doing well. 

Before we testify tomorrow at the Council hearing on the school closures, consolidations, boundaries and feeder 
patterns, could you let me know the status of all the work done on the Community Conversations this summer. 

I also wanted to check in with you on the status of including accommodations for school based health centers in 
the high school buildings undergoing modernization - Roosevelt is in planning. Thank you Jennifer, Cathy 

S.H.A.P.P.E. 
Senior High Alliance of Parents, Principals and Educators 
Cathy Reilly - Executive Director 
2:Q2:::l2.2.:-A4Q2: WWW)!hi!m2~.,.QJg 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
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at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

Hey Diana, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Thursday, November 15,20128:15 AM 
Bruce, Diana (DCPS) 
Re: Follow up 

Yes that's correct. I thought that was known already. Should we add them to the email chain? 

From: "Bruce, Diana (DCPS-OOC)" <Diana.Bruce@dc.gov> 
Date: Thu, 15 Nov 2012 08:13:26 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Subject: RE: Follow up 

Also Dunbar and Cardozo ... 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Thursday, November 15, 2012 8:13 AM 
To: Leonard, Jennifer (EOM); Bruce, Diana (DCPS) 
Cc: Bleyer, Marc (EOM) 
Subject: Re: Follow up 

Hi Jennifer, 
A SBHC is presently incorporated in the Roosevelt ed spec. Our default is to incorporate them in our community high school 
designs unless we hear otherwise. This means that one is incorporated into the Ballou plan and one will be in the Coolidge 
plan too especially since both school already have one. 

Hope this helps and please let us know if anyone feels we should reconsider this approach. 

Anthony 

From: Jennifer Leonard <jennifer.leonard@dc.gov> 
Date: Wed, 14 Nov 2012 18:18:29 -0500 
To: "Bruce, Diana (DCPS-OOC)" <Diana.Bruce@dc.gov>, Teacher <anthony.deguzman@dc.gov> 
Cc: "Bleyer, Marc (EOM)" <marc.bleyer@dc.gov> 
Subject: FW: Follow up 

Diana and Anthony, 

Cathy is going to testify tomorrow afternoon and wants to talk to me about facilities planning / 

accommodations for SBHCS in HS buildings undergoing modernization. Can you see below and let me know 

what the right response is please? 

Thanks so much, 

Jennifer 

Jennifer Guste Leonard 
Chief of Staff 
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Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Jennifer.Leonard@dc.gov 
dme.dc.gov 

From: Cathy Reilly [mailto:dc.s.h.a.p.p.e@qmail.com] 
Sent: Wednesday, November 14, 2012 4:39 PM 
To: Leonard, Jennifer (EOM) 
Subject: Follow up 

Jennifer, 

Congratulations on your appointment. I am sure your plate is quite full. I hope the transition is a smooth one and 
you and your family are doing well. 

Before we testify tomorrow at the Council hearing on the school closures, consolidations, boundaries and feeder 
patterns, could you let me know the status of all the work done on the Community Conversations this summer. 

I also wanted to check in with you on the status of including accommodations for school based health centers in 
the high school buildings undergoing modernization - Roosevelt is in planning. Thank you Jennifer, Cathy 

S.H.A.P.P.E. 
Senior High Alliance of Parents, Principals and Educators 
Cathy Reilly - Executive Director 
202-722-4462 www.shappe.org 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Hi Jennifer, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Thursday, November 15,20128:13 AM 
Leonard, Jennifer (EOM); Bruce, Diana (DCPS) 
Bleyer, Marc (EOM) 
Re: Follow up 

A SBHC is presently incorporated in the Roosevelt ed spec. Our default is to incorporate them in our community high school 
designs unless we hear otherwise. This means that one is incorporated into the Ballou plan and one will be in the Coolidge 
plan too especially since both school already have one. 

Hope this helps and please let us know if anyone feels we should reconsider this approach. 

Anthony 

From: Jennifer Leonard <jennifer.leonard@dc.gov> 
Date: Wed, 14 Nov 2012 18:18:29 -0500 
To: "Bruce, Diana (DCPS-OOC)" <Diana.Bruce@dc.gov>, Teacher <anthony.deguzman@dc.gov> 
Cc: "Bleyer, Marc (EOM)" <marc.bleyer@dc.gov> 
Subject: FW: Follow up 

Diana and Anthony, 

Cathy is going to testify tomorrow afternoon and wants to talk to me about facilities planning / 

accommodations for SBHCS in HS buildings undergoing modernization. Can you see below and let me know 

what the right response is please? 

Thanks so much, 

Jennifer 

Jennifer Guste Leonard 
Chief of Staff 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Iennifer.Leonard@dc.gov 
dme.dc.gov 

From: Cathy Reilly [mailto:dc.s.h.a.p.p.e@gmail.com] 
Sent: Wednesday, November 14, 2012 4:39 PM 
To: Leonard, Jennifer (EOM) 
Subject: Follow up 

Jennifer, 

DCPS 015736 



Congratulations on your appointment. I am sure your plate is quite full. I hope the transition is a smooth one and 
you and your family are doing well. 

Before we testify tomorrow at the Council hearing on the school closures, consolidations, boundaries and feeder 
patterns, could you let me know the status of all the work done on the Community Conversations this summer. 

I also wanted to check in with you on the status of including accommodations for school based health centers in 
the high school buildings undergoing modernization - Roosevelt is in planning. Thank you Jennifer, Cathy 

S.H.A.P.P.E. 
Senior High Alliance of Parents, Principals and Educators 
Cathy Reilly - Executive Director 
202-722-4462 www.shappe.org 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Hi Jennifer, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Thursday, November 15,20128:13 AM 
Leonard, Jennifer (EOM); Bruce, Diana (DCPS) 
Bleyer, Marc (EOM) 
Re: Follow up 

A SBHC is presently incorporated in the Roosevelt ed spec. Our default is to incorporate them in our community high school 
designs unless we hear otherwise. This means that one is incorporated into the Ballou plan and one will be in the Coolidge 
plan too especially since both school already have one. 

Hope this helps and please let us know if anyone feels we should reconsider this approach. 

Anthony 

From: Jennifer Leonard <jennifer.leonard@dc.gov> 
Date: Wed, 14 Nov 2012 18:18:29 -0500 
To: "Bruce, Diana (DCPS-OOC)" <Diana.Bruce@dc.gov>, Teacher <anthony.deguzman@dc.gov> 
Cc: "Bleyer, Marc (EOM)" <marc.bleyer@dc.gov> 
Subject: FW: Follow up 

Diana and Anthony, 

Cathy is going to testify tomorrow afternoon and wants to talk to me about facilities planning / 

accommodations for SBHCS in HS buildings undergoing modernization. Can you see below and let me know 

what the right response is please? 

Thanks so much, 

Jennifer 

Jennifer Guste Leonard 
Chief of Staff 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Iennifer.Leonard@dc.gov 
dme.dc.gov 

From: Cathy Reilly [mailto:dc.s.h.a.p.p.e@gmail.com] 
Sent: Wednesday, November 14, 2012 4:39 PM 
To: Leonard, Jennifer (EOM) 
Subject: Follow up 

Jennifer, 
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Congratulations on your appointment. I am sure your plate is quite full. I hope the transition is a smooth one and 
you and your family are doing well. 

Before we testify tomorrow at the Council hearing on the school closures, consolidations, boundaries and feeder 
patterns, could you let me know the status of all the work done on the Community Conversations this summer. 

I also wanted to check in with you on the status of including accommodations for school based health centers in 
the high school buildings undergoing modernization - Roosevelt is in planning. Thank you Jennifer, Cathy 

S.H.A.P.P.E. 
Senior High Alliance of Parents, Principals and Educators 
Cathy Reilly - Executive Director 
202-722-4462 www.shappe.org 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, November 14,201211 :31 AM 
mfilardo@21 csf.org 
Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS) 
Re: 

Yeah I had to do the same thing. At one point I thought the world just turned upside down. 
Regardless we need to gather all this feedback. It will continue to come in. 
A 

From: Mary Filardo <MFilardo@21csf.org> 
Date: Wed, 14 Nov 2012 11:26:49 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Cc: "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: RE: 

Anthony-just reread it. And it is bizarre-He did it as a quote, but clearly on closer read, it is not. Strange time. 
Thanks. Mary 

Mary Filardo 
Executive Director 
21st Century School Fund 
1816 12th Street, NW 
Washington, DC 20009 
(202)745-3745 X11 (phone) 
(202)745-1713 (fax) 
mfilardo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 

From: DeGuzman, Anthony D. (DCPS) [mailto:anthony.dequzman@dc.qov] 
Sent: Wednesday, November 14, 2012 11:24 AM 
To: Mary Filardo 
Cc: Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS) 
Subject: Re: 

Mary, 
We can discuss but I don't want to be overly swayed by one article or one person's response. Also, frankly I find this article to 
be bizarre. It's all hypothetical and maybe misleading if folks aren't paying attention to how this is set up. 

Again, we want to work with you and team to pay attention to such issues. Let's take more reactions in an set up a time. 

Thanks, 
A 

From: Mary Filardo <MFilardo@21csf.org> 
Date: Wed, 14 Nov 2012 11:10:32 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Cc: "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
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Anthony, It is of course no surprise that the Chancellor's notion that she could control her buildings if DCPS students 
were not in them would not stand. 

I think you need to look again at what the 21CSF recommendations-per our recommended scenario. With enrollment 
projected to increase, particularly in Ward 8 and the high utilization of the Ward 8 consolidated schools the 
implementation of the DCPS proposals is basically a ceding its market share in Ward 8, which it will NOT get back. DCPS 
does not control the capital budget. It is highly unlikely that it will get funds to expand its facilities when charters have 
all these sites. 

DCPS needs a bigger tool box, it has one, I just don't understand why it won't use it. 

Mary 

Mayor Grays's response to the school closure announcement 
The Examiner 
By Mark Lerner 
November 14, 2012 

Here's what I imagine Mayor Gray saying today at a press conference in reaction to DCPS Chancellor Henderson's 
announcement that she will be closing 20 traditional schools. 

"Good morning. Yesterday Chancellor Henderson revealed her plan to recommend the closing of 20 under-performing 
and under-enrolled DCPS facilities. The decision to close neighborhood schools is never easy but it is a necessary step in 
order to steadfastly continue forward on our path of improving student academic achievement that for too long has 
been accepted a mediocre. Public school reform is difficult and we all recognize that change is hard. However, my 
commitment to you as Mayor when I was elected was to follow the path begun by my predecessor and the previous 
chancellor and to accept nothing but the highest quality when it comes to educating our children. 

"I do, however, have to take strong exception to one statement made Tuesday by my Chancellor. We will not be 
maintaining these closed buildings within our control. For too long our charter school partners has been treated as 
second or third class citizens. These are public schools just like the sites we recommend to be shuttered. This alternative 
system now educates over 35,000 pupils which represent 43 percent of all public school students in this city. However, 
charters have for years had to teach our children in store fronts, church basements, and warehouses that are not 
suitable for the superior level of learning taking place in a great many of these structures. During my campaign I 
promised charter school equity with DCPS and I am steadfast in being faithful to this vow. 

"I am here to state unequivocally that all closed DCPS buildings will be turned over to high performing charter schools as 
quickly as possible, and I have ordered the Deputy Mayor of Education's office within the next 60 days to provide me 
with a plan to make this transition a reality. 

"Thank you and have a great day." 

Mary Filardo 
Executive Director 
21st Century School Fund 
1816 12th Street, NW 
Washington, DC 20009 
(202)745-3745 Xll (phone) 
(202)745-1713 (fax) 
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mfilardo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 

Sent: 
To: 
Cc: 
Subject: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Wednesday, November 14,201211 :31 AM 
mfilardo@21 csf.org 
Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS) 
Re: 

Yeah I had to do the same thing. At one point I thought the world just turned upside down. 
Regardless we need to gather all this feedback. It will continue to come in. 
A 

From: Mary Filardo <MFilardo@21csf.org> 
Date: Wed, 14 Nov 2012 11:26:49 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Cc: "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: RE: 

Anthony-just reread it. And it is bizarre-He did it as a quote, but clearly on closer read, it is not. Strange time. 
Thanks. Mary 

Mary Filardo 
Executive Director 
21st Century School Fund 
1816 12th Street, NW 
Washington, DC 20009 
(202)745-3745 X11 (phone) 
(202)745-1713 (fax) 
mfilardo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 

From: DeGuzman, Anthony D. (DCPS) [mailto:anthony.deguzman@dc.gov] 
Sent: Wednesday, November 14, 2012 11:24 AM 
To: Mary Filardo 
Cc: Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS) 
Subject: Re: 

Mary, 
We can discuss but I don't want to be overly swayed by one article or one person's response. Also, frankly I find this article to 
be bizarre. It's all hypothetical and maybe misleading if folks aren't paying attention to how this is set up. 

Again, we want to work with you and team to pay attention to such issues. Let's take more reactions in an set up a time. 

Thanks, 
A 

From: Mary Filardo <MFilardo@21csf.org> 
Date: Wed, 14 Nov 2012 11:10:32 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Cc: "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
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Anthony, It is of course no surprise that the Chancellor's notion that she could control her buildings if DCPS students 
were not in them would not stand. 

I think you need to look again at what the 21CSF recommendations-per our recommended scenario. With enrollment 
projected to increase, particularly in Ward 8 and the high utilization of the Ward 8 consolidated schools the 
implementation of the DCPS proposals is basically a ceding its market share in Ward 8, which it will NOT get back. DCPS 
does not control the capital budget. It is highly unlikely that it will get funds to expand its facilities when charters have 
all these sites. 

DCPS needs a bigger tool box, it has one, I just don't understand why it won't use it. 

Mary 

Mayor Grays's response to the school closure announcement 
The Examiner 
By Mark Lerner 
November 14, 2012 

Here's what I imagine Mayor Gray saying today at a press conference in reaction to DCPS Chancellor Henderson's 
announcement that she will be closing 20 traditional schools. 

"Good morning. Yesterday Chancellor Henderson revealed her plan to recommend the closing of 20 under-performing 
and under-enrolled DCPS facilities. The decision to close neighborhood schools is never easy but it is a necessary step in 
order to steadfastly continue forward on our path of improving student academic achievement that for too long has 
been accepted a mediocre. Public school reform is difficult and we all recognize that change is hard. However, my 
commitment to you as Mayor when I was elected was to follow the path begun by my predecessor and the previous 
chancellor and to accept nothing but the highest quality when it comes to educating our children. 

"I do, however, have to take strong exception to one statement made Tuesday by my Chancellor. We will not be 
maintaining these closed buildings within our control. For too long our charter school partners has been treated as 
second or third class citizens. These are public schools just like the sites we recommend to be shuttered. This alternative 
system now educates over 35,000 pupils which represent 43 percent of all public school students in this city. However, 
charters have for years had to teach our children in store fronts, church basements, and warehouses that are not 
suitable for the superior level of learning taking place in a great many of these structures. During my campaign I 
promised charter school equity with DCPS and I am steadfast in being faithful to this vow. 

"I am here to state unequivocally that all closed DCPS buildings will be turned over to high performing charter schools as 
quickly as possible, and I have ordered the Deputy Mayor of Education's office within the next 60 days to provide me 
with a plan to make this transition a reality. 

"Thank you and have a great day." 

Mary Filardo 
Executive Director 
21st Century School Fund 
1816 12th Street, NW 
Washington, DC 20009 
(202)745-3745 Xll (phone) 
(202)745-1713 (fax) 
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mfilardo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 

Sent: 
To: 
Cc: 
Subject: 

Mary, 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Wednesday, November 14,201211 :24 AM 
mfilardo@21 csf.org 
Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS) 
Re: 

We can discuss but I don't want to be overly swayed by one article or one person's response. Also, frankly I find this article to 
be bizarre. It's all hypothetical and maybe misleading if folks aren't paying attention to how this is set up. 

Again, we want to work with you and team to pay attention to such issues. Let's take more reactions in an set up a time. 

Thanks, 
A 

From: Mary Filardo <MFilardo@21csf.org> 
Date: Wed, 14 Nov 2012 11:10:32 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Cc: "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 

Anthony, It is of course no surprise that the Chancellor's notion that she could control her buildings if DCPS students 
were not in them would not stand. 

I think you need to look again at what the 21CSF recommendations-per our recommended scenario. With enrollment 

projected to increase, particularly in Ward 8 and the high utilization of the Ward 8 consolidated schools the 
implementation of the DCPS proposals is basically a ceding its market share in Ward 8, which it will NOT get back. DCPS 
does not control the capital budget. It is highly unlikely that it will get funds to expand its facilities when charters have 
all these sites. 

DCPS needs a bigger tool box, it has one, I just don't understand why it won't use it. 

Mary 

Mayor Grays's response to the school closure announcement 
The Examiner 
By Mark Lerner 
November 14, 2012 

Here's what I imagine Mayor Gray saying today at a press conference in reaction to DCPS Chancellor Henderson's 
announcement that she will be closing 20 traditional schools. 

"Good morning. Yesterday Chancellor Henderson revealed her plan to recommend the closing of 20 under-performing 
and under-enrolled DCPS facilities. The decision to close neighborhood schools is never easy but it is a necessary step in 

order to steadfastly continue forward on our path of improving student academic achievement that for too long has 
been accepted a mediocre. Public school reform is difficult and we all recognize that change is hard. However, my 
commitment to you as Mayor when I was elected was to follow the path begun by my predecessor and the previous 
chancellor and to accept nothing but the highest quality when it comes to educating our children. 

"I do, however, have to take strong exception to one statement made Tuesday by my Chancellor. We will not be 
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maintaining these closed buildings within our control. For too long our charter school partners has been treated as 
second or third class citizens. These are public schools just like the sites we recommend to be shuttered. This alternative 
system now educates over 35,000 pupils which represent 43 percent of all public school students in this city. However, 
charters have for years had to teach our children in store fronts, church basements, and warehouses that are not 
suitable for the superior level of learning taking place in a great many of these structures. During my campaign I 
promised charter school equity with DCPS and I am steadfast in being faithful to this vow. 

"I am here to state unequivocally that all closed DCPS buildings will be turned over to high performing charter schools as 
quickly as possible, and I have ordered the Deputy Mayor of Education's office within the next 60 days to provide me 
with a plan to make this transition a reality. 

"Thank you and have a great day." 

Mary Filardo 
Executive Director 
21st Century School Fund 
1816 12th Street, NW 
Washington, DC 20009 
(202)745-3745 Xll (phone) 
(202)745-1713 (fax) 
mfilardo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Mary, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, November 14,201211 :24 AM 
mfilardo@21 csf.org 
Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS) 
Re: 

We can discuss but I don't want to be overly swayed by one article or one person's response. Also, frankly I find this article to 
be bizarre. It's all hypothetical and maybe misleading if folks aren't paying attention to how this is set up. 

Again, we want to work with you and team to pay attention to such issues. Let's take more reactions in an set up a time. 

Thanks, 
A 

From: Mary Filardo <MFilardo@21csf.org> 
Date: Wed, 14 Nov 2012 11:10:32 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Cc: "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 

Anthony, It is of course no surprise that the Chancellor's notion that she could control her buildings if DCPS students 
were not in them would not stand. 

I think you need to look again at what the 21CSF recommendations-per our recommended scenario. With enrollment 

projected to increase, particularly in Ward 8 and the high utilization of the Ward 8 consolidated schools the 
implementation of the DCPS proposals is basically a ceding its market share in Ward 8, which it will NOT get back. DCPS 
does not control the capital budget. It is highly unlikely that it will get funds to expand its facilities when charters have 
all these sites. 

DCPS needs a bigger tool box, it has one, I just don't understand why it won't use it. 

Mary 

Mayor Grays's response to the school closure announcement 
The Examiner 
By Mark Lerner 
November 14, 2012 

Here's what I imagine Mayor Gray saying today at a press conference in reaction to DCPS Chancellor Henderson's 

announcement that she will be closing 20 traditional schools. 

"Good morning. Yesterday Chancellor Henderson revealed her plan to recommend the closing of 20 under-performing 
and under-enrolled DCPS facilities. The decision to close neighborhood schools is never easy but it is a necessary step in 

order to steadfastly continue forward on our path of improving student academic achievement that for too long has 
been accepted a mediocre. Public school reform is difficult and we all recognize that change is hard. However, my 
commitment to you as Mayor when I was elected was to follow the path begun by my predecessor and the previous 
chancellor and to accept nothing but the highest quality when it comes to educating our children. 

"I do, however, have to take strong exception to one statement made Tuesday by my Chancellor. We will not be 
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maintaining these closed buildings within our control. For too long our charter school partners has been treated as 
second or third class citizens. These are public schools just like the sites we recommend to be shuttered. This alternative 
system now educates over 35,000 pupils which represent 43 percent of all public school students in this city. However, 
charters have for years had to teach our children in store fronts, church basements, and warehouses that are not 
suitable for the superior level of learning taking place in a great many of these structures. During my campaign I 
promised charter school equity with DCPS and I am steadfast in being faithful to this vow. 

"I am here to state unequivocally that all closed DCPS buildings will be turned over to high performing charter schools as 
quickly as possible, and I have ordered the Deputy Mayor of Education's office within the next 60 days to provide me 
with a plan to make this transition a reality. 

"Thank you and have a great day." 

Mary Filardo 
Executive Director 
21st Century School Fund 
1816 12th Street, NW 
Washington, DC 20009 
(202)745-3745 Xll (phone) 
(202)745-1713 (fax) 
mfilardo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Thanks Julie. 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, November 14,20128:49 AM 
Johnson, Julie E. (DCPS) 
Lujan, Claudia (DCPS) 
Re: School Consolidation Issue Tracker (anthony.deguzman@dc.gov) 

I just added a typo in the brochure about Roosevelt's modernization schedule - 3rd page in the ward 2,4 and 6 section under 
program improvements it says that newly modernized Roosevelt will open in August 2014 but it should say August 2015 

From: "Johnson, Julie E. (DCPS)" <julie.johnson@dc.gov> 
Date: Tue, 13 Nov 2012 14:06:24 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Cc: "claudia.lujan@gmail-test.dc.gov" <claudia.lujan@gmail-test.dc.gov> 
Subject: School Consolidation Issue Tracker (anthony.deguzman@dc.gov) 

I've shared an item with you. 

12:1 j School Consolidation Issue Tracker 

Google Dnve create, share, and keep all your stuff III one place 

Help 9-1-1 Save Your Life! 

@], ..... " 
L:J ~h' 

00 

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 
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From: 

Sent: 
To: 
Cc: 
Subject: 

Thanks Julie. 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Wednesday, November 14,20128:49 AM 
Johnson, Julie E. (DCPS) 
Lujan, Claudia (DCPS) 
Re: School Consolidation Issue Tracker (anthony.deguzman@dc.gov) 

I just added a typo in the brochure about Roosevelt's modernization schedule - 3rd page in the ward 2,4 and 6 section under 
program improvements it says that newly modernized Roosevelt will open in August 2014 but it should say August 2015 

From: "Johnson, Julie E. (DCPS)" <julie.johnson@dc.gov> 
Date: Tue, 13 Nov 2012 14:06:24 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Cc: "claudia.lujan@gmail-test.dc.gov" <claudia.lujan@gmail-test.dc.gov> 
Subject: School Consolidation Issue Tracker (anthony.deguzman@dc.gov) 

I've shared an item with you. 

121 j School Consolidation Issue Tracker 

Google Dnve create, share, and keep all your stuff III one place 

Help 9-1-1 Save Your Life! 

@J' ..... " 
L:J ~h' 

0, 

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, November 13,20125:50 PM 
Lerman, Amy (DCPS-OOC) 

Subject: Fwd: Coverage: School consolidations announcement 
Attachments: DCPS Coverage - school consolidations.docx; ATT00001.htm 

Begin forwarded message: 

From: "Salmanowitz, Melissa (DCPS)" <melissa.salmanowitz@dc.gov> 
Date: November 13, 20124:41:46 PM EST 
To: "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov>, "Weber, Peter (DCPS)" 
<peter.weber@dc.gov>, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov>, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov>, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, "Lujan, 
Claudia (DCPS)" <Claudia.Lujan@dc.gov> 
Subject: Coverage: School consolidations announcement 

Full stories attached 

• Washington Post: http://www.washingtonpost.com/local/education/twenty-dc-schools
targeted-for-closure/2012/11/13/377eb832-2d12-11e2-a99d-5c4203af7b7a print.html 

• Washington Examiner: http://washingtonexaminer.com/dcps-proposes-closing-20-
schools/article/2513374 

• Greater Greater Washi ngton: http://greatergreaterwashington.org/post/16779/ dcps-closi ng-20-
schools-including-spingarn/ 

• DCist: http://dcist.com/2012/11/schools.php 
NBC4: http://www.nbcwashington.com/news/20-DC-Schools-Will-Close-179170201.html?dsa; 

• WJLA: http://www.wjla.com/articles/2012/11/d-c-schools-closing-list-to-be-released-tuesday
report-says-82024. htm I 

• WUSA9: http://www.wusa9.com/news/articie/229526/158/LiST-DC-Schools-Chancellor
Releases-Schools-Scheduled-To-Close 

• Fox5: http://www.myfoxdc.com/story/20086508/dc-proposing-schooI-closing-consolidation-
.P@J 

Melissa Salmanowitz 
Press Secretary 

Dlstnct of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
Desk: 202.535.1096 
Cell: 202.578.1264 
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E melissa salmanowltz@de gOY 
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@depubllesehools 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
Inform first responders in advance! 
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DCPS Coverage: School Consolidations Proposal 

Washington Post: (Page 2) 
http://www.washingtonpost.com/localleducation/twenty-dc-schools-targeted-for
closure/2012/11/13/377eb832-2d12-11e2-a99d-5c4203af7b 7a print. htm I 

Washington Examiner: (Page 5) 
http://washingtonexaminer.com/dcps-proposes-closi ng-20-schools/a rticle/25133 74 

Greater Greater Washington: (Page 7) 
http://greatergreaterwashington.org/post/16779/dcps-closing-20-schools-including-spingarn/ 

DCist: (Page 11) 

http://dcist.com/2012/11/schools.php 

NBC4: (Page 13) 
http:Uwww.nbcwashington.com/news/20-DC-Schools-Will-Close-179170201.html?dsa; 

WJLA: (Page 15) 
http://www.wjla.com/articles/2012/11/d-c-schools-closing-list-to-be-released-tuesday-report
says-82024. htm I 

WUSA9: (Page 16) 
http://www.wusa9.com/news/a rticle/229526/158/LI ST -DC-Schools-Cha nce Ilor-Re leases
Schoo Is-Sched u led-To-Close 

Fox5: (Page 17) 
http://www.myfoxdc.com/story/20086508/dc-proposing-school-closing-consolidation-plan 

1200 First Street, NE I Washington, DC 20002 I T 202 442 5885 I F 202 442 5026 I deps de gOY 

DCPS 015754 



Washington Post: Twenty D.C. schools targeted for closure 

By Emma Brown, Tuesday, November 13, 4:00 PM 

D.C. Schools Chancellor K~y-~J;:l~n(J~rS9!1 announced Tuesday a proposal to close 20 schools 
across the city, a move she has been saying for months is necessary to "right size" a system that 
spends too many resources operating under-enrolled buildings. 

"This is about using our resources wisely," Henderson said Tuesday. "We have too many schools 
for our student population." 

Henderson presented the proposal to the media Tuesday morning on the condition that it be held 
under embargo until 4 p.m. so the school system could be the first to notify parents. A couple of 
media organizations and bloggers posted the closure list earlier in the day, offering many parents 
the first glimpse at the school systems' plans. 

The 20 schools are spread across six city wards but are concentrated in Wards 5, 7 and 8. They 
include the first neighborhood high school to close in recent memory, Spingarn in Northeast 
Washington, and several schools with fewer than 200 students, including MacFarland Middle 
School and Marshall and Kenilworth elementary schools. 

Altogether the schools marked for closure enroll about 3,000 students who would be sent to other 
buildings with available space. Henderson said she plans to keep the vacated buildings under 
DCPS control, renting them to high-performing public charter schools or finding other 
community uses until enrollment rebounds enough to reopen them as traditional public schools. 

Schools were identified for possible closure based on low enrollment and the availability of 
space for displaced students in nearby buildings, the chancellor said. Academic performance was 
not part of the closure calculus, she said, though many schools with low enrollment also have 
records of poor student achievement on standardized tests. 

Shrinking the number of schools will allow the system to pay for a full range of academic 
programs in each building, Henderson said, though she could not say how much money would be 
saved and redirected because of the closures. 

Eighteen of the schools would close at the end of this school year. The other two - Sharpe Health 
and Mamie D. Lee, which serve students with disabilities - would move into the former River 
Terrace Elementary in 2014, after that building is renovated. 

Two high schools, Cardozo and Roosevelt, would be converted into secondary schools serving 
students in grades six through 12. Their feeder middle schools, Shaw at Garnet-Patterson, which 
serves about 150 students, and MacFarland Middle School, which is operating at about one-third 
capacity, would close. 
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Cathy Reilly, director of the advocacy group SHAPPE (the Senior High Alliance of Parents, 
Principals and Educators), said it is far from clear that parents want their sixth graders going to 
school with much older teenagers. 

"I understand that it's a really a difficult problem to have severely underenrolled schools, but I 
really question whether the 6-12s are the best solution," Reilly said. "The community will really 
have to weigh in." 

Students at Spingarn in Ward 5 would be dispersed to Eastern, Dunbar and Woodson. Henderson 
wants to renovate Spingarn and turn it into a career and technical education center. 

A fourth high school, the selective and high-performing School Without Walls, would expand by 
several hundred students. Francis-Stevens Education Campus, a pre-k through 8 school in Ward 
2, would close and be converted into additional space for that school. 

The announcement comes four years after then-Chancellor Michelle A. Rhee moved swiftly to 
close 23 schools, igniting angry protest and long-lasting political backlash. But education leaders 
had pushed to close schools since before Rhee's arrival, arguing that the school system - which 
has lost about 100,000 students since its peak enrollment in the 1960s - needs to downsize in 
order to run efficiently. 

DCPS now enrolls about 45,000 students in 117 buildings; Fairfax County, meanwhile, has about 
four times as many students in 196 schools. Henderson said Tuesday that the closures would 
leave the school system with 101 school buildings with an average enrollment of 432 students, 
up from 376. 

Henderson has banked on the idea that communities will be more willing to accept closures if 
they've had the chance to hear and respond to her proposals. She said she welcomes feedback 
and is willing to tweak her plan based on what she hears. 

But on Tuesday she did not seem willing to significantly reduce the number of schools to be 
closed. To meet the system's ambitious goals for lifting student achievement, "we cannot 
continue to invest in the same things that we have been investing in," she said. 

"We need to make more radical progress, and that means concentrating our resources on things 
that we know affect teaching and learning." 

As news of the closures began to spread Tuesday, parents in some neighborhoods were already 
promising a fight. 

"We've suffered a lot of school closures, and it's not so much that we're not willing to accept 
any school closures ever but we want to start making smart decisions," said Eboni-Rose 
Thompson, chair of the Ward 7 Education Council. 

Thompson and other activists have been rallying in opposition to the proposed closures in recent 
weeks. In a city with fast growing charter schools that are eager for more students, shuttering 
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buildings could drive students out of the traditional public school system, they say, accelerating 
enrollment losses and leading to further closures in the years ahead. 

Students from schools closed during the Rhee era were twice as likely to enroll in public charter 
schools as students from other DCPS schools, leading to a loss of enrollment that cost the school 
system about $5 million in 2009, according to a study by three think-tanks. 

The school system has planned four community meetings in late November and early December 
to hear community feedback, including on how vacant buildings should be used. In addition, the 
D.C. Council is holding public hearings on the proposal this Thursday, Nov. 15, and next 
Monday, Nov. 19. 

Henderson said she will listen to public input before making final recommendations to Mayor 
Vincent C. Gray (D) in mid-January. 
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Washington Examiner: DCPS proposes closing 20 schools 
November 13,201213:59 pm 

D.C. Public Schools wants to close 20 campuses, which are under-enrolled and which school 
officials say are draining resources from other education initatives. 

The proposed closings, which almost all would be by next fall, span elementary schools, middle 
schools, and even one high school -- Spingarn, a historic basketball powerhouse. 

They include schools in six of the city's eight wards -- no schools on the list are in Wards 1 or 3; 
schools that have been crowded out by charter schools, in some cases, or schools that simply 
aren't performing well enough to attract students anymore. 

Ann McLeod, the parent of a first-grader at Garrison Elementary, said she would fight the 
closing of the schools, whose students would be shipped to Seaton Elementary. She was 
surprised that Garrison was on the list, because the school just received a new principal this year 
and has grounds projects in full swing. 

"I can't even describe how I feel. I just feel -- it's shocking. I really just don't understand," she 
said. 

The closings -- affecting 17 percent of campuses -- also would create two more secondary 
schools, as middle schools combine with high schools, and allow one of the city's best magnet 
schools to expand by at least 300 students. Spingarn would be turned into a career and technical 
education school. 

The proposed closings would cause wounds in communities that are still mourning the 23 
schools that DCPS closed in 2008. 

But Chancellor Kaya Henderson said Tuesday that DCPS is spending too much money to keep 
under-enrolled schools alive, when the system could take those dollars and make sure every 
school has a librarian, art teacher, and quality after-school programs. 

"This is an opportunity to stabilize a system of traditional neighborhood schools," Henderson 
said. " ... Just spending money blindly hoping parents will choose our schools isn't the best 
decision. " 

Although enrollment in the traditional school system has been leveling off in recent years, it still 
enrolls about 16,000 fewer students than in 2000. Its 45,000 students are spread across 117 
buildings, with many schools using only one-third or one-half of the space. Because funding is a 
function of enrollment, the schools have less money to create quality programs and run 
extracurricular activities. And because many of the schools have only one teacher per grade 
level, there are no opportunities for teachers to share lesson plans or group students by abilities 
or needs. 
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As a result of the closings -- which are proposals at this point -- the average elementary school 
population would increase from 376 to 432, and the average school would use 84 percent of its 
building, rather than 72 percent. 

Rather than releasing the schools to the city, DCPS is holding on to the buildings and may 
reopen some of the schools in years to come. The system is expecting an enrollment boom 
around 2015, as more young people have been moving into the city, according to the U.S. 
Census. 

Some schools Henderson expects to lease to public charter schools; others, she would like 
nonprofits to take over on short-term teases of five to 10 years. 

Two hearings are set for the next two weeks, and Henderson said there is some "wiggle room" 
around which schools will close. 

19artner@washingtonexaminer.com 
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Greater Greater Washington: DCPS closing 20 schools, including 
Spingarn 

by David Alpert and Ken Archer • November 13, 20124:00 pm 

Chancellor Kaya Henderson announced today that DC Public Schools will close 20 of its schools 
in a long-anticipated move based, she said, primarily on right-sizing DCPS's capacity with its 
enrollment and educating more kids in modernized campuses . 

. ':' .... . 

Spingarn High School, Photo from Wikipedia. 

The only high school slated to close is also the high school most in the transportation news: 
Spingarn High School, on Benning Road. DDOT has been planning a streetcar maintenance 
facility on the Spingarn grounds, and hoped to provide technical training in streetcar technology 
for Spingarn students. 

Henderson said that this idea isn't gone; DCPS is looking into creating a "transportation career 
and technical education center" at Spingarn, but this plan is still in the early stages. 

Henderson said that DCPS hopes to keep all of the school buildings for the future. The Office of 
Planning estimates that the number of school-age children in DC, which has been declining for 
many years, will start rising again in 2015. Therefore, DCPS will likely begin needing more of 
these schools once more, but not for at least some years. 
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DCPS has plans for some of the buildings, such as expanding School Without Walls into the 
Francis-Stevens Education Campus, which is slated for closure. There are some preliminary 
ideas for some others, like a suggestion for a community arts center in what's now Garrison 
Elementary. For many, DCPS plans to work with the local community to identify the best use of 
the building, possibly including housing charter schools in the buildings. 

Earlier this year, a report from IFF, a community development and consulting organization, 
recommended closing many schools with lower rates of student proficiency and moving kids to 
schools with higher proficiency. This report .<;;~m~ __ !Jn~l~rJ:!JQLQfqitigi~m for allegely 
oversimplifying and misreading the statistics. 

At today's press conference, Henderson made no reference to the IFF report, and when asked 
said she had seen the data, but it wasn't the basis for her decisions. Instead, she talked about the 
Census and about data from the Office of Planning, and claimed that she made decisions to close 
schools simply to align the supply of space with the student demand. 

Many families have been "voting with their feet" and moving to charter schools, and in Wards 1, 
5, and 6, the majority of students now attend charter schools. Plus, the population of school-age 
children has been declining. However, forecasts estimate that there will be many more kids by 
2020 in many parts of the District. 
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The demographic trends and growing charter school demand mean DCPS has much more space 
than it needs right now, and Henderson said this round of school closings is entirely about 
addressing that mismatch, not about the theory that closing schools with poorly-performing kids 
and moving them to a different school will make them perform better. One could as easily argue 
that such a move would instead make the new schools' test score numbers decline, because while 
a school can have a lot of impact on a kid's test scores, it's far from the only factor. 

DCPS has modernized 47 of its 117 buildings since 2007, but 20,000 students still attend the 
schools that haven't gotten modernized yet. Kids at Ron Brown Middle School in Ward 7, for 
instance, will go to the recently-modernized Kelly Miller Middle School. 

The changes also mean that DCPS is moving away from the model of having pre-K through 8th 
grade education campuses, such as Francis-Stevens, whose elementary kids will go to Marie 
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Reed while middle schoolers will go to Hardy, and Winston education campus, which is splitting 
its elementary and middle school students into Stanton Elementary and Kramer Middle School. 

Meanwhile, MacFarland Middle School will now move to Roosevelt High School (preventing 
the idea some have floated of moving Duke Ellington School of the Arts to the unused space at 
Roosevelt), and Shaw Middle School will locate with Cardozo High. 

DCPS' presentation notes that it has the fewest average kids per school building, 384.12 of any 
jurisdiction in the region; Fairfax County has 926.2 kids per building. 

Average Enrollment Per Building 
1,OC!) 
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Graph from DCPS. 

This brings costs to DCPS, though fewer, larger schools also means fewer kids can walk to their 
neighborhood school. In the suburbs, families travel very large distances by car to go to school, 
often to the detriment of public health and traffic congestion. 
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DCist: Henderson Proposes Closing 20 More D.C. Public Schools 

Photo by eshutt 

D.C. school officials announced today that they hope to close 20 schools in six wards over the 
next two years, shrinking the city's long troubled school system so that it could more easily adapt 
to a changing city and better address longstanding challenges. 

At a press briefing this morning, D.C. Schools Chancellor Kaya Henderson proposed closing 
schools in every ward but 1 and 3; elementary, middle and even two high schools were on a list 
she drew up, as were three special education campuses. Wards 5 and 7 will be hit hardest, seeing 
10 schools potentially closed; two apiece are offered up in wards 2, 4 and 6, while four are on the 
chopping block in Ward 8. (Wards 1 and 3 were spared because their schools are generally over
capacity.) 

The schools slated for closure: Francis-Stevens EC and Garrison ES (Ward 2); MacFarland MS 
and Sharpe Health Schools (Ward 4); Mamie D. Lee School, CHOICE at Hamilton, Marshall ES, 
Spingarn HS, and Spingarn STAY (Ward 5); Prospect LC and Shaw at Garnet-Patterson (Ward 
6); Davis ES, Kenilworth ES, Ron Brown MS, Smothers ES, and Winston EC (Ward 7); 
Ferebee-Hope ES, Johnson MS, Malcolm X ES, and McTerrell-McGogney ES (Ward 8). 

The closures would be the second round in the last four years; in 2008, then-Chancellor Michelle 
Rhee shuttered 23 schools. Since then, enrollment in D.C. public schools has stabilized, though 
more and more students are decamping for the city's growing network of charter schools. 

At this morning's briefing, Henderson stressed that closing the schools would make the whole 
system more nimble, cost-effective and better for students. 

"We have 123 schools that are not currently configured to meet the needs of our young people," 
she said. Henderson argued that the city's existing schools did not match up to changing 
demographics, cost too much to maintain and took money away from teachers and programming. 
Compared to other jurisdictions, she said, D.C. has too many schools for the number of students 
it serves-123 schools in 117 buildings for just over 45,000 students, compared to over 180,000 
students in 196 schools in Fairfax County. 

Henderson said that many schools within the system were under-enrolled and not fully using the 
buildings they occupied. As a consequence, those schools spent more money per pupil than 
schools that are adequately enrolled, she said. 

McFarland Middle School in Ward 4 was included among the schools targeted for closure; it has 
151 students and uses 25 percent of its building, spending $17,500 per student, significantly 
more than Alice Deal Middle School's $8,600 per pupil. Under Henderson's plan, McFarland's 
student body would be consolidated into nearby Roosevelt High School, bringing joint 
enrollment to 616 students and offering them a modernized building as of August 2015. 
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Once the 20 schools are closed and their students sent to other nearby campuses, she said, 
average school enrollment would jump from 376 to 432, building utilization would rise from 72 
to 84 percent, the number of elementary schools with fewer than 350 students would drop from 
41 to 26, 1,700 more students would attend school in a modernized building, and the school 
system would have 101 buildings in its portfolio. 

So what would happen with the school buildings that could eventually be emptied of students? It 
depends. Some would remain within the school system, either to be used as swing space when 
other schools are modernized or in case enrollment in the city's public schools picks up, which 
Henderson said she expects to happen from 2018 to 2022. 

Others would be kept for "strategic partnerships" with high-performing charter schools, while 
Spingarn High School-which, along with Spingarn STAY, is on the list-would be modernized 
and transformed into a career and technical education hub with a "transportation specialization 
program." (Remember: the city wants to put a streetcar maintenance and training facility on the 
school's campus.) 

Still, the list isn't final, and Henderson could find herself facing pushback from residents and 
education advocates. In September, a report found that the 2008 round of closures cost nearly 
fQ]JrJin1~!LWh~Lw·_~_S __ ~0;Q~gt~Q. Additionally, many of the schools slated for closure are in some 
of the city's poorest neighborhoods, and that the city should be investing more money instead of 
cutting and running. For some advocates, the issue boils down to engagement-they are 
complaining that their input is being sought too late in the process. 

"I think we've been left on the outside," said Daniel del Pielago, an education organization with 
Empower D.C. "There has been no community input around this, and now we're going to be 
engaged when most of the decisions have been made. DCPS can really prepare quite a backlash, 
as the mayor should be prepared as well. " 

Regardless, Henderson said that residents would be able to offer input at two D.C. Council 
hearings (November 15 at 4 p.m. and November 19 at 2 p.m.) and four community dialogues 
scheduled through early December. Additionally, DCPS has t~]J_n.gh~Q __ ~ __ w~.b_~it~ where 
comments and proposals can be left. 

She said she hoped to work with Mayor Vince Gray to finalize the list by mid-January. 
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NBC4: 20 D.C. Schools Will Close 

Tuesday, Nov 13, 2012 I Updated 4:12 PM EST 

Tony Tull 

Public schools chancellor Kaya Henderson said she wants to consolidate some schools in wards 
where buildings are under capacity. 

Twenty D.C. schools - most in wards 5 and 7 - will close, most before the next school year, D.C. 
Public Schools Chancellor Kaya Henderson announced Tuesday. The closures include one high 
school: Spingarn High School on Benning Road in Ward 5. 

The closing schools are: Francis-Stevens Educational Campus, Garrison Elementary, 
MacFarland Middle, Sharpe Health School, Mamie D. Lee School, C.H.O.I.C.E. at Hamilton, 
Marshall Elementary, Spingarn High, Spingarn STAY, Prospect Learning Center, Shaw at 
Garnet-Patterson, Davis Elementary, Kenilworth Elementary, Ron Brown Middle, Smothers 
Elementary, Winston Education Campus, Ferebee-Hope Elementary, Johnson Middle, Malcolm 
X Elementary and MC Terrell-McGogney Elementary. 

See a map of the affected schools, and which schools are planned to receieve the students, here. 
See the full list here. 

Students in those schools will be reassigned to another school. Most reassignments will be made 
for the next school year, which begins in the fall of 20 13. However, Share Health School and 
Mamie D. Lee School will close and send students to other schools in 2014. 

The school district says it has far more facilities than it needs. Currently, the District educates 
about 45,000 public school students in 117 buildings, and, until a slight rise in recent years, 
enrollment has consistently declined for 40 years. 

AJ:~PQItJ:;9J)Jmi~tsiQn~_~Ll?J: __ M_~Y-QI_YinJ;_~nUJr~y __ ~_~rlyJhis __ Y-~flJ recommended closing low
performing schools. That report found that the D. C. system had more than enough seats for 
students - but not nearly enough seats in high-performing schools. The study called this 
imbalance a "service gap, and that gap is worst in Wards 7, 8 and 5, the study found. 

City Councilmembers were briefed earlier Tuesday on the list of closing schools. 

"The residents of Ward 5 were hit pretty hard in 2008," Ward 5 Councilmember Kenyan 
McDuffie told News4. "I want to make sure that the community is fully engaged in this process, 
to the extent that they weren't the last time around." 

"I'm going to be meeting with the community," McDuffie said. "I plan to continue to meet with 
DCPS and Chancellor Henderson." 
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He said one of his concerns was how parents would deal with transportation if their children 
were attending schools further away from their homes. Students from the one closing high 
school, Spingarn High in Ward 5, will be reassigned to Eastern, Dunbar, and Woodson High 
schools. 

Ward 7 Councilmember Yvette Alexander said she was concerned about overcrowding at the 
schools receiving the reassigned students, and was curious about why some schools had such 
small enrollments. 

One of the closing schools in her ward is Ron Brown Middle School. The school is named after 
the Clinton-era cabinet official from D.C. who died in a plane crash in 1996 - and who is also At
Large D.C. Councilmember Michael Brown's father. 

The councilmember told News4's Chris Gordon that he hoped the name would continue at 
another D.C. school in the future. 
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Fox5: DC plans to close 20 schools, consolidating students to 
other schools 
Posted: Nov 13,2012 3:30 PM EST Updated: Nov 13,2012 4:07 PM EST 
By John Henrehan, FOX 5 Reporter 

Facing a growing challenge from the burgeoning charter school movement, the D.C. Public 
School system plans to close 20 schools, most of them at the beginning of next academic year. 

The plan is to close schools in six of the city's eight wards. Interestingly, in D.C.'s most affluent 
area, Ward 3, city public schools are generally bursting with students. 

In poorer areas of the city, public school buildings are usually under-utilized, because parents are 
increasingly placing their children in free charter schools. 

"In some wards, more than half of all public school students are attending charter schools," 
Chancellor Kaya Henderson told reporters at a morning briefing. "And many of our charter 
schools have plans to continue to grow by grade level and by adding additional campuses." 

Chancellor Henderson argues: it costs more money (per student) to keep under-enrolled schools 
open than she is comfortable with. For example, at M.C. Terrell-McGogney Elementary School, 
there are currently only 208 students enrolled -- about half the building is empty. Henderson says 
she would rather close this building, and invest in educational programs elsewhere. 

"We need better special education programs," said Henderson. "We need more career and 
technical education programs. We need more alternative options for our young people who aren't 
succeeding in a traditional school setting. And we need more programs for our advanced 
learners. " 

Only one high school is on the closure list, Spingarn High. However, Chancellor Henderson said 
she wants to eventually reopen Spingarn as a "career and technical center." 

The D.C. Council will hold a hearing on the proposed school closures on Thursday. And there 
are a series of public meetings starting on November 27th. 

Read more: http://www.myfoxdc.comlstoryI20086508/dc-proposing-school-closing
~Ql}~QlidfletiQJk·pJ~l}iti!CJ:~2G~lQIL2q 
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WJLA: LIST: 20 D.C. schools to be closed 
By Suzanne Kennedy 
November 13, 2012 - 06:20 am 

In the map above, blue points represent elementary schools, green points represent middle 
schools, red points indicates schools with enrollment up to 12th grade and purple points 
represent adult campuses. 

For more information on each school, click on its corresponding point. 

Spingarn High School, Kenilworth Elementary and Marshall Elementary are just a handful of the 
20 schools proposed for closure in the District. Schools Chancellor Kaya Henderson announced 
Tuesday morning that 20 schools in six wards could be shut down before the beginning of the 
next school year. 

"These decisions are difficult," says Henderson. "They mean transition for about 3,000 of our 
students and families and we are going to do everything possible to ensure that transition goes 
smoothly." 

The list includes eight elementary schools, four middle schools and one high school. Two 
education and three special education campuses are also on the list. 

Henderson says there are too many facilities for the 45,000 D.C. public school students. Parents 
at Northeast's Kenilworth Elementary feared they would be on the list. 

"This school has been here for a long time," says Danielle Ouzts. "My whole family went here. 
My grandmother, my parents, me, my two kids and now my nephew. I'm at a loss for words." 

"When I heard the news I couldn't breathe," says Donnita Bennett. "I feel like I failed as a parent 
putting my child in public schools in D.C." 

In 2008, the system shuttered 23 public schools. Several D.C. Council members have been 
briefed on the plan. 
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WUSA9: DC Schools To Close: Kaya Henderson, DC Schools Chancellor 
Releases the List 

WASHINGTON, DC (WUSA) -- MacFarland Middle School in Northwest Washington was 
built in 1923. If DC schools Chancellor Kaya Henderson has her way, the school will close in 
2013. 

On Tuesday, Henderson released a proposed list of 20 schools throughout the city that will close 
their doors for good after the current school year. Henderson said the schools on the list, 
including MacFarland Middle, were chosen because oflow enrollment, the percentage of their 
buildings that are actually being used, and the condition of their buildings. 

"We want as many of our young people to go to school in a modernized building as possible," 
Henderson said. 

According to Henderson, when students from the schools that are closing go to their new schools 
for the 2013-2014 school year, the average school enrollment in DC will increase 15 percent, 
from the current 376 to 432. 

"If we reduce of our facilities, we'll be able to improve the programs that we offer, we'll be able 
to utilize our staff more efficiently, so that we can concentrate on the things that we know move 
things for kids," Henderson added. 

Though some parents at the affected schools understood the need to consolidate, many parents 
were stunned and angry. Scharnice Deveaux has children at two schools on the proposed cut list, 
Spingarn High School and MacFarland Middle. 

"I might cry, this has been an emotional day for me. Why?" Deveaux wondered. 

Several public hearings will be held on the proposed school closings over the next few weeks. 
The first will be Thursday, November 15, at four o'clock at the DC city council 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, November 13,20125:49 PM 
Lerman, Amy (DCPS-OOC) 

Subject: Fwd: Coverage: School consolidations announcement 

Begin forwarded message: 

From: "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov> 
Date: November 13, 2012 5:42: 15 PM EST 
To: "Salmanowitz, Melissa (DCPS)" <melissa.salmanowitz@dc.gov> 
Cc: "Weber, Peter (DCPS)" <P.~t~.Lw~.b.~r.@d~,gQY>, "Ruda, Lisa M. (DCPS)" 
<Lisa.Ruda@dc.gov>, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov>, 
"Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, "Lujan, Claudia (DCPS)" 
<ChnJ.di~J~llJ~.n.@.d.Q,gQY> 
Subject: Re: Coverage: School consolidations announcement 

Just finished reading all of these. 
Thrilled that reporters got the facts right, are consistently reinforcing our message, and have 
captured the complexity of this issue. 

Yay team! 

Kaya Henderson 
Sent from my IPad 

On Nov 13, 2012, at 4:42 PM, "Salmanowitz, Melissa (DCPS)" <melissa.salmanowitz@dc.gov> 
wrote: 

Full stories attached 

Washington Post: httpjLwww • .w.~.s.hingt.Q.n.p.Q~LQ.Q.mLlQQ.~lL~.d.1l.Q.~tim1Ltw~n.ty:: 
dc-schools-targeted-for-c1osureI20 12111113/3 77 eb832-2d 12-11 e2-a99d-
5c4203af7b7a print.html 

Washington Examiner: http.:l!w~.~hiDgtm}~K~.m.in.~L.Q.QmLd.QP.S.:-.l2JQP.Q.~~.~:: 
c1osing-20-schools/artic1eI25133 74 

Greater Greater Washington: 
http://greatergreaterwashington.orgLpost/16779/dcps-c1osing-20-schools
inc1uding-spingarnl 
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DCist: http://dcist.coml2012111/schools.php 

NBC4: http;LLwww,nb_Qw_~_sJ)ingJ9!LQ_QJ11Ln~lysl2D_:-J)G:-_S~hQQl~_~_Will:.J:;JQ_~~:: 
179170201.html?dsa; 

WJLA: http://www.wjla.comlartic1esI2012/11/d-c-schools-c1osing-Iist-t0-
be-released-tuesday-report-says-82024.html 

WUSA9: h11p;LLwww,~~_~2 ___ g9mLn~w_~L~_rti~l~L22_2_~_2J~Ll~_~LLISI::D.G:: 
Schools-Chancellor-Releases-Schools-Scheduled-To-Close 

Fox5: http://www.myfoxdc.comlstoryI20086508/dc-proposing-school
~lQ~ing::_QQn~Qli(J~1iQn::phm 

Melissa Salmanowitz 

Press Secretary 

District of Columbia Public Schools 

Office of the Chancellor 

1200 First Street, NE 

Washington, DC 20002 

Desk: 202.535.1096 

Cell: 202.578.1264 

m 

E melissa. salmanowitz@dc.gov<mailto:melissa.salmanowitz@dc.gov> 

W dcps.dc.gov<http://dcps.dc.gov/> 

@dcpublicschools 

Help 9-1-1 Save Your Life! 

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event 
of an emergency call today at www,_s_mm12JL~Qm<httpjLwww,_~mm12JLQQm>. 

Inform first responders in advance! 
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Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Importance: 

Mary, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, November 13,20128:35 AM 
mfilardo@21csf.org; Lujan, Claudia (DCPS) 
Robinson, Josephine B. (DCPS) 
Re: post editorial 

High 

Thanks for your email. I wanted to let you know that we are starting to analysis this now in advance of our engagement. 
Wanted to let you know that it was received. 
Anthony 

From: Mary Filardo <MFilardo@21csf.org> 
Date: Tue, 13 Nov 2012 08:25:08 -0500 
To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Cc: "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> 
Subject: FW: post editorial 

Anthony, You have probably seen the post editorial, but I think this is a problem for DCPS. While it has some of the 
framing right, to link this with the IFF report is wrong. 

Kaya needs to clear this up at her announcement. There is usually no light between the Post editorial position and DCPS, 
but she needs to make some. 

There is NO way that the closings, from our technical position were about implementing the entirely flawed IFF report. 
Austin, from Urban Institue had a scathing critique of the methodology of IFF report, we have a written critique of it. It 
has been soundly dismissed by any with methods integrity. We did not apply any test score criteria to the candidates for 
closing. Again, Kaya needs to be clear on this. 

According to our findings, there is no justification for opening or expanding schools in wards 7 or 8 at this time. 
Enrollment has been declining, it is projected to continue to decline. DCPS is working under this proposal to expand 
capacity for high quality for DCPS students. The Post should be saying, we need the students to stay with DCPS--the 
consolidated schools will be better. Instead Post is saying the Closed schools will be better. How is this an endorsement 
of DCPS??? 

Kaya needs to say she wants DCPS students! The consolidated schools will be the best options because she can offer the 
rich programming, supports, build on civic connections in the communities, etc. 

Otherwise it just looks like she doesn't want to educate ALL children, which I know is not true. 

I am sure we will talk soon. In this town, beware your friends. 

Mary Filardo 
Executive Director 
21st Century School Fund 
(202)745-3745 Xll 
(202)745-1713 fax 
mfi la rdo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 

1816 12th Street, NW 
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Washington, DC 20009 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 

From: Adam Kernan-Schloss [adam@ksaplus.com] 
Sent: Tuesday, November 13, 2012 8:02 AM 
To: Mary Filardo; JComey@urban.org Comey 
Cc: Kathy Ames; Nancy Huvendick; Alex Donahue 
Subject: post editorial 

Editorial Board, Published: November 12 

EVEN BEFORE DETAILS are released, critics are circling to attack the school-closing proposal that D.C. 

Schools Chancellor Kaya Henderson will release Tuesday. The shuttering of a beloved school can be one of 

the hardest blows to a neighborhood. But some schools have to close, and facts ought to trump emotion or 

nostalgia in the process. 

A report commissioned by the administration of Mayor Vincent C. Gray CD) prepared the ground this year. 

The report examined the geography of school quality, cataloguing neighborhood by neighborhood what 

was offered by traditional and charter public schools. The report confirmed that there are too many under

enrolled and low-performing schools. Ms. Henderson has made no secret of her belief that school reform 

depends upon right-sizing the system. 

Comments 

• Weigh In 
• Corrections? 

Personal Post 

Washington Post Editorials 

EditOrials represent the views of The Washington Post as an Institution, as determined through debate among members of the 

editorial board News reporters and editors never contribute to editorial board discussions, and editorial board members don't have 

any role In news coverage 

Read more 

Latest Editorials 

A spymaster's secret 

~a""" : A ~h' 
, " 
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Editorial Board NOV 12 

Petraeus's extramarital affair has done damage to the country 

Putin's Internet rollback 

@]:O;;;OI" 
L:J t:' 

o. 

Editorial Board NOV 12 

Russia's crackdown reflects weakness, not strength 

Editorial Board NOV 12 

A painful but necessary process that Will help students 

Even after closing 23 schools under former chancellor Michelle A. Rhee, the District operates many more 

schools for the number of students served than do surrounding jurisdictions or other urban districts of 

similar size. D.C. has 123 schools for 47,247 students while Fairfax County has 196 schools for 181,536 

students, even though Fairfax covers far more area. Many of the District's public schools are operating 

well below capacity, with some enrolling as few as 131 students. Under-enrolled schools do not allow for 

the best or most efficient use of resources. Schools with larger enrollments have more robust staffing, 

including librarians and art teachers, and encourage collaboration that is difficult to achieve in small 

schools. 

Ms. Henderson has been careful to brief council members whose wards will be affected, and she 

reportedly plans a series of meetings in neighborhoods as plans are refined and finalized. It is important 

that she explain how students will benefit from the consolidations and also what will become of the closed 

schools. Previous administrations allowed closed schools to lie unused and deteriorate; Mr. Gray's interest 

in providing space for quality charter schools is an encouraging sign that better choices will be made with 

this important real estate. 

The D.C. Council has no formal role in school closure decisions, but council members can help build 

support for the hard choices that need to be made. It will be instructive to see which members rise to that 

challenge. 

Adam Kernan-Schloss 

KSA-Plus Communications 

2000 N. 15th St., Suite 200 

Arlington, VA 22201 
703-284-7114 (direct) 
703-528-7100, x 114 (main) 

703-624-3801 (cell) 

www.ksaplus.com 

DCPS 015776 



Follow us on Twitter: KSAPlus 
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From: 

Sent: 
To: 
Cc: 
Subject: 

Importance: 

Mary, 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Tuesday, November 13,20128:35 AM 
mfilardo@21csf.org; Lujan, Claudia (DCPS) 
Robinson, Josephine B. (DCPS) 
Re: post editorial 

High 

Thanks for your email. I wanted to let you know that we are starting to analysis this now in advance of our engagement. 
Wanted to let you know that it was received. 
Anthony 

From: Mary Filardo <MFilardo@21csf.org> 
Date: Tue, 13 Nov 2012 08:25:08 -0500 
To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Cc: "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> 
Subject: FW: post editorial 

Anthony, You have probably seen the post editorial, but I think this is a problem for DCPS. While it has some of the 
framing right, to link this with the IFF report is wrong. 

Kaya needs to clear this up at her announcement. There is usually no light between the Post editorial position and DCPS, 
but she needs to make some. 

There is NO way that the closings, from our technical position were about implementing the entirely flawed IFF report. 
Austin, from Urban Institue had a scathing critique of the methodology of IFF report, we have a written critique of it. It 
has been soundly dismissed by any with methods integrity. We did not apply any test score criteria to the candidates for 
closing. Again, Kaya needs to be clear on this. 

According to our findings, there is no justification for opening or expanding schools in wards 7 or 8 at this time. 
Enrollment has been declining, it is projected to continue to decline. DCPS is working under this proposal to expand 
capacity for high quality for DCPS students. The Post should be saying, we need the students to stay with DCPS--the 
consolidated schools will be better. Instead Post is saying the Closed schools will be better. How is this an endorsement 
of DCPS??? 

Kaya needs to say she wants DCPS students! The consolidated schools will be the best options because she can offer the 
rich programming, supports, build on civic connections in the communities, etc. 

Otherwise it just looks like she doesn't want to educate ALL children, which I know is not true. 

I am sure we will talk soon. In this town, beware your friends. 

Mary Filardo 
Executive Director 
21st Century School Fund 
(202)745-3745 Xll 
(202)745-1713 fax 
mfi la rdo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 
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1816 12th Street, NW 
Washington, DC 20009 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 

From: Adam Kernan-Schloss [adam@ksaplus.com] 
Sent: Tuesday, November 13, 2012 8:02 AM 
To: Mary Filardo; JComey@urban.org Comey 
Cc: Kathy Ames; Nancy Huvendick; Alex Donahue 
Subject: post editorial 

Editorial Board, Published: November 12 

EVEN BEFORE DETAILS are released, critics are circling to attack the school-closing proposal that D.C. 

Schools Chancellor Kaya Henderson will release Tuesday. The shuttering of a beloved school can be one of 

the hardest blows to a neighborhood. But some schools have to close, and facts ought to trump emotion or 

nostalgia in the process. 

A report commissioned by the administration of Mayor Vincent C. Gray CD) prepared the ground this year. 

The report examined the geography of school quality, cataloguing neighborhood by neighborhood what 

was offered by traditional and charter public schools. The report confirmed that there are too many under

enrolled and low-performing schools. Ms. Henderson has made no secret of her belief that school reform 

depends upon right-sizing the system. 

Comments 

• Weigh In 
• Corrections? 

Personal Post 

Washington Post Editorials 

EditOrials represent the views of The Washington Post as an Institution, as determined through debate among members of the 

editorial board News reporters and editors never contribute to editorial board discussions, and editorial board members don't have 

any role In news coverage 

Read more 

Latest Editorials 

A spymaster's secret 
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Editorial Board NOV 12 

Petraeus's extramarital affair has done damage to the country 

Putin's Internet rollback 
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Editorial Board NOV 12 

Russia's crackdown reflects weakness, not strength 

Editorial Board NOV 12 

A painful but necessary process that Will help students 

Even after closing 23 schools under former chancellor Michelle A. Rhee, the District operates many more 

schools for the number of students served than do surrounding jurisdictions or other urban districts of 

similar size. D.C. has 123 schools for 47,247 students while Fairfax County has 196 schools for 181,536 

students, even though Fairfax covers far more area. Many of the District's public schools are operating 

well below capacity, with some enrolling as few as 131 students. Under-enrolled schools do not allow for 

the best or most efficient use of resources. Schools with larger enrollments have more robust staffing, 

including librarians and art teachers, and encourage collaboration that is difficult to achieve in small 

schools. 

Ms. Henderson has been careful to brief council members whose wards will be affected, and she 

reportedly plans a series of meetings in neighborhoods as plans are refined and finalized. It is important 

that she explain how students will benefit from the consolidations and also what will become of the closed 

schools. Previous administrations allowed closed schools to lie unused and deteriorate; Mr. Gray's interest 

in providing space for quality charter schools is an encouraging sign that better choices will be made with 

this important real estate. 

The D.C. Council has no formal role in school closure decisions, but council members can help build 

support for the hard choices that need to be made. It will be instructive to see which members rise to that 

challenge. 

Adam Kernan-Schloss 
KSA-Plus Communications 

2000 N. 15th St., Suite 200 
Arlington, VA 22201 
703-284-7114 (direct) 
703-528-7100, x 114 (main) 
703-624-3801 (cell) 
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www.ksaplus.com 

Follow us on Twitter: KSAPlus 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, November 13,20127:29 AM 
Lujan, Claudia (DCPS) 
Accepted: Council Hearing - School Closures 
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From: 

Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Tuesday, November 13,20127:29 AM 
Lujan, Claudia (DCPS) 
Accepted: Council Hearing - School Closures 

DCPS 015783 



From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Sunday, November 11,20128:54 PM 
Lujan, Claudia (DCPS) 
Accepted: Council Hearing - School Closures 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Saturday, November 10,20128:40 PM 
Lujan, Claudia (DCPS) 

Subject: Fwd: Additional Slides for Deck/appendices 

Can we discuss? Will need to contact Mary in the am 
A 

Begin forwarded message: 

From: "Weber, Peter (DCPS)" <peter.weber@dc.gov> 
Date: November 10, 20128:07:50 PM EST 
To: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
Subject: RE: Additional Slides for Deck/appendices 

Hmm. This doesn't really work. We really need a quote that says that we should close schools. This 
says that we should talk. Can we get 21st cent. To put more of a stake in the ground? 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Saturday, November 10, 2012 8:00 PM 
To: Weber, Peter CDCPS) 
Subject: Fwd: Additional Slides for Deck/appendices 

Here's what we have from 21st. Let me know if we need something else. 
A 

Begin forwarded message: 

From: "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> 
Date: November 10, 20127:38:57 AM EST 
To: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
Subject: Fwd: Additional Slides for Deck/appendices 

This is the quote I included in one of the decks I sent to Pete on Wed. 

It is easy to underestimate how complex the education planning environment is for 
DCPS, but the careful study and an open public discussion of the District's public 
education assets and challenges will help the city, neighborhoods and families weigh 
these proposals and contribute to creating a shared plan for a great future for DCPS. 

- 21st Century School Fund, Urban Institute 
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Sent from my iPhone 

Begin forwarded message: 

From: "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov> 

Date: November 10, 2012, 7:30:59 AM EST 
To: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 

Cc: "Weber, Peter (DCPS)" <peter.weber@dc.gov>, "Ruda, Lisa M. 
(DCPS)" <Lisa.Ruda@dc.gov>, "Robinson, Josephine B. (DCPS)" 

<josephine.robinson@dc.gov>, "Davis, John L. (DCPS)" 

<john.davis@dc.gov>, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> 

Subject: Re: Additional Slides for Deck/appendices 

We still don't have anything from 21st century/Urban. We also haven't 
cited any of the research we got from ERS. We've spent a ton of money 

getting external technical help to provide some cover to what we're 

doing, and that appears nowhere in the report. So this looks like a 

scheme we cooked up by ourselves. 

Tell those consultants that we MUST have a public statement from them 
to include in the announcements. I'll be damned if we're paying them 

and they join the chorus of critics. Or, we'll tell the world that they 

actually recommended way more closures and that we were the 

reasonable ones. 

We also need to attribute our charts and facts to 21st century, to ERS, 

OPM, etc. 

We also never released anything publicly about the ERS report. Failure 

in our part. However, there is still an opportunity to get something back 

from that. 
Since ERS' has a lot to say on staffing and budgeting, we need to 

prepare a deck ahead of school budgeting that show that we have more 

non-teaching adults than other jurisdictions, etc. It needs to be a very 

public report that provides the cover for us to be more prescriptive in 

managing the school budgeting process. 

Sent from my iPhone 

On Nov 9, 2012, at 11:35 PM, "DeGuzman, Anthony D. (DCPS)" 

<anthony.deguzman@dc.gov> wrote: 

Hey Pete, 

Attached are three documents per our conversation 

with the Chancellor this afternoon. 

The two slide decks are essentially the same but one is 

sorted by ward and the other is sorted by the order that 

the schools are presented in the rest of the deck. Not 

sure which you/KH prefer. 
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There's also an excel spreadsheet that contains data 
that support the last two slides in the Powerpoints. 

I'm still working on some data around Garrison that will 
help frame the rationale but I figure I'd share things as 
is for now in case you get an early jump on things 
tomorrow. 

The Powerpoints contain the following: 

1. Slide with a list of proposed closures and a brief 
rationale for each 

2. Updated summary slide (we added a column for 
receiving school ward per my meeting with KH 
and OP) 

3. Proposed Reuse slide 
4. Slide with ward-by-ward breakdown of number 

of students served by charter and dcps 
respectively 

5. Slide with ward-by-ward breakdown of number 
of school-aged students within the wards that 
are served by dcps and those that aren't. 

There's one more data pull we're trying to tie up - the 
growth projected for charters based on their charters. 

Please let me know if you have any questions or 
concerns about the data or slides 

Anthony 

From: Amy Lerman <amy.lerman@dc.gov> 
Date: Fri, 9 Nov 201221:43:06 -0500 
To: Claudia Lujan <claudia.lujan@dc.gov>, Teacher 
<anthony.deguzman@dc.gov> 
Subject: Slides for Pete 

Hey ADG 
Attached are the slides for PW. They are two versions of 
the same slide. The only difference is the way the 
schools are sorted on the charts. One is by ward. And 
one follows the order that the schools are presented in 
the slide deck. I am also attaching the data I used for 
the graphs at the end. 

Amy Lerman 
Manager, Strategic Enrollment Initiatives 
Office of the Chief Operating Officer 

District of Columbia Public Schools 
Office of the Chancellor 
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1200 First Street, NE 
Washington, DC 20002 
T 202.478.9284 
F 202.442.5081 
E amy.lerman@dc.gov 
W dcps.dc.gov 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, 
lifesaving data to 9-1-1 in the event of an 

emergency call today at www.smart911.com. 

Inform first responders in advance! 

<slides for PW schools in order of deckpptx. pptx> 

<slides for PW schools sorted by ward. pptx> 

<Ward Analysis for DCPS.xls> 
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From: 

Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Saturday, November 10,20128:40 PM 
Lujan, Claudia (DCPS) 

Subject: Fwd: Additional Slides for Deck/appendices 

Can we discuss? Will need to contact Mary in the am 
A 

Begin forwarded message: 

From: "Weber, Peter (DCPS)" <peter.weber@dc.gov> 
Date: November 10, 20128:07:50 PM EST 
To: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
Subject: RE: Additional Slides for Deck/appendices 

Hmm. This doesn't really work. We really need a quote that says that we should close schools. This 
says that we should talk. Can we get 21st cent. To put more of a stake in the ground? 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Saturday, November 10, 2012 8:00 PM 
To: Weber, Peter CDCPS) 
Subject: Fwd: Additional Slides for Deck/appendices 

Here's what we have from 21st. Let me know if we need something else. 
A 

Begin forwarded message: 

From: "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> 
Date: November 10, 20127:38:57 AM EST 
To: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
Subject: Fwd: Additional Slides for Deck/appendices 

This is the quote I included in one of the decks I sent to Pete on Wed. 

It is easy to underestimate how complex the education planning environment is for 
DCPS, but the careful study and an open public discussion of the District's public 
education assets and challenges will help the city, neighborhoods and families weigh 
these proposals and contribute to creating a shared plan for a great future for DCPS. 

- 21st Century School Fund, Urban Institute 
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Sent from my iPhone 

Begin forwarded message: 

From: "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov> 

Date: November 10, 2012, 7:30:59 AM EST 
To: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 

Cc: "Weber, Peter (DCPS)" <peter.weber@dc.gov>, "Ruda, Lisa M. 
(DCPS)" <Lisa.Ruda@dc.gov>, "Robinson, Josephine B. (DCPS)" 

<josephine.robinson@dc.gov>, "Davis, John L. (DCPS)" 

<john.davis@dc.gov>, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> 

Subject: Re: Additional Slides for Deck/appendices 

We still don't have anything from 21st century/Urban. We also haven't 
cited any of the research we got from ERS. We've spent a ton of money 

getting external technical help to provide some cover to what we're 

doing, and that appears nowhere in the report. So this looks like a 

scheme we cooked up by ourselves. 

Tell those consultants that we MUST have a public statement from them 
to include in the announcements. I'll be damned if we're paying them 

and they join the chorus of critics. Or, we'll tell the world that they 

actually recommended way more closures and that we were the 

reasonable ones. 

We also need to attribute our charts and facts to 21st century, to ERS, 

OPM, etc. 

We also never released anything publicly about the ERS report. Failure 

in our part. However, there is still an opportunity to get something back 

from that. 
Since ERS' has a lot to say on staffing and budgeting, we need to 

prepare a deck ahead of school budgeting that show that we have more 

non-teaching adults than other jurisdictions, etc. It needs to be a very 

public report that provides the cover for us to be more prescriptive in 

managing the school budgeting process. 

Sent from my iPhone 

On Nov 9, 2012, at 11:35 PM, "DeGuzman, Anthony D. (DCPS)" 

<anthony.deguzman@dc.gov> wrote: 

Hey Pete, 

Attached are three documents per our conversation 

with the Chancellor this afternoon. 

The two slide decks are essentially the same but one is 

sorted by ward and the other is sorted by the order that 

the schools are presented in the rest of the deck. Not 

sure which you/KH prefer. 
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There's also an excel spreadsheet that contains data 
that support the last two slides in the Powerpoints. 

I'm still working on some data around Garrison that will 
help frame the rationale but I figure I'd share things as 
is for now in case you get an early jump on things 
tomorrow. 

The Powerpoints contain the following: 

1. Slide with a list of proposed closures and a brief 
rationale for each 

2. Updated summary slide (we added a column for 
receiving school ward per my meeting with KH 
and OP) 

3. Proposed Reuse slide 
4. Slide with ward-by-ward breakdown of number 

of students served by charter and dcps 
respectively 

5. Slide with ward-by-ward breakdown of number 
of school-aged students within the wards that 
are served by dcps and those that aren't. 

There's one more data pull we're trying to tie up - the 
growth projected for charters based on their charters. 

Please let me know if you have any questions or 
concerns about the data or slides 

Anthony 

From: Amy Lerman <amy.lerman@dc.gov> 
Date: Fri, 9 Nov 201221:43:06 -0500 
To: Claudia Lujan <claudia.lujan@dc.gov>, Teacher 
<anthony.deguzman@dc.gov> 
Subject: Slides for Pete 

Hey ADG 
Attached are the slides for PW. They are two versions of 
the same slide. The only difference is the way the 
schools are sorted on the charts. One is by ward. And 
one follows the order that the schools are presented in 
the slide deck. I am also attaching the data I used for 
the graphs at the end. 

Amy Lerman 
Manager, Strategic Enrollment Initiatives 
Office of the Chief Operating Officer 

District of Columbia Public Schools 
Office of the Chancellor 
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1200 First Street, NE 
Washington, DC 20002 
T 202.478.9284 
F 202.442.5081 
E amy.lerman@dc.gov 
W dcps.dc.gov 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, 
lifesaving data to 9-1-1 in the event of an 

emergency call today at www.smart911.com. 

Inform first responders in advance! 

<slides for PW schools in order of deckpptx. pptx> 

<slides for PW schools sorted by ward. pptx> 

<Ward Analysis for DCPS.xls> 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Saturday, November 10,20128:40 PM 
Weber, Peter (DCPS) 

Subject: Re: Additional Slides for Deck/appendices 

Will contact them in the am. 
A 

On Nov 10,2012, at 8:08 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

Hmm. This doesn't really work. We really need a quote that says that we should close schools. This 
says that we should talk. Can we get 21st cent. To put more of a stake in the ground? 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Saturday, November 10, 2012 8:00 PM 
To: Weber, Peter CDCPS) 
Subject: Fwd: Additional Slides for Deck/appendices 

Here's what we have from 21st. Let me know if we need something else. 
A 

Begin forwarded message: 

From: "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> 
Date: November 10, 20127:38:57 AM EST 
To: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
Subject: Fwd: Additional Slides for Deck/appendices 

This is the quote I included in one of the decks I sent to Pete on Wed. 

It is easy to underestimate how complex the education planning environment is for 
DCPS, but the careful study and an open public discussion of the District's public 
education assets and challenges will help the city, neighborhoods and families weigh 
these proposals and contribute to creating a shared plan for a great future for DCPS. 

- 21st Century School Fund, Urban Institute 

Sent from my iPhone 

Begin forwarded message: 
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From: "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov> 
Date: November 10, 2012, 7:30:59 AM EST 
To: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
Cc: "Weber, Peter (DCPS)" <peter.weber@dc.gov>, "Ruda, Lisa M. 
(DCPS)" <Lisa.Ruda@dc.gov>, "Robinson, Josephine B. (DCPS)" 
<josephine.robinson@dc.gov>, "Davis, John L. (DCPS)" 
<john.davis@dc.gov>, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> 
Subject: Re: Additional Slides for Deck/appendices 

We still don't have anything from 21st century/Urban. We also haven't 
cited any of the research we got from ERS. We've spent a ton of money 
getting external technical help to provide some cover to what we're 
doing, and that appears nowhere in the report. So this looks like a 
scheme we cooked up by ourselves. 
Tell those consultants that we MUST have a public statement from them 
to include in the announcements. I'll be damned if we're paying them 
and they join the chorus of critics. Or, we'll tell the world that they 
actually recommended way more closures and that we were the 
reasonable ones. 
We also need to attribute our charts and facts to 21st century, to ERS, 
OPM, etc. 
We also never released anything publicly about the ERS report. Failure 
in our part. However, there is still an opportunity to get something back 
from that. 
Since ERS' has a lot to say on staffing and budgeting, we need to 
prepare a deck ahead of school budgeting that show that we have more 
non-teaching adults than other jurisdictions, etc. It needs to be a very 
public report that provides the cover for us to be more prescriptive in 
managing the school budgeting process. 

Sent from my iPhone 

On Nov 9, 2012, at 11:35 PM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 

Hey Pete, 
Attached are three documents per our conversation 
with the Chancellor this afternoon. 

The two slide decks are essentially the same but one is 
sorted by ward and the other is sorted by the order that 
the schools are presented in the rest of the deck. Not 
sure which you/KH prefer. 

There's also an excel spreadsheet that contains data 
that support the last two slides in the Powerpoints. 

I'm still working on some data around Garrison that will 
help frame the rationale but I figure I'd share things as 
is for now in case you get an early jump on things 
tomorrow. 

The Powerpoints contain the following: 
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1. Slide with a list of proposed closures and a brief 
rationale for each 

2. Updated summary slide (we added a column for 
receiving school ward per my meeting with KH 
and OP) 

3. Proposed Reuse slide 
4. Slide with ward-by-ward breakdown of number 

of students served by charter and dcps 
respectively 

5. Slide with ward-by-ward breakdown of number 
of school-aged students within the wards that 

are served by dcps and those that aren't. 

There's one more data pull we're trying to tie up - the 

growth projected for charters based on their charters. 

Please let me know if you have any questions or 
concerns about the data or slides 

Anthony 

From: Amy Lerman <amy.lerman@dc.gov> 
Date: Fri, 9 Nov 201221:43:06 -0500 
To: Claudia Lujan <claudia.lujan@dc.gov>, Teacher 
<anthony.deguzman@dc.gov> 
Subject: Slides for Pete 

Hey ADG 
Attached are the slides for PW. They are two versions of 
the same slide. The only difference is the way the 
schools are sorted on the charts. One is by ward. And 
one follows the order that the schools are presented in 
the slide deck. I am also attaching the data I used for 
the graphs at the end. 

Amy Lerman 
Manager, Strategic Enrollment Initiatives 
Office of the Chief Operating Officer 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202.478.9284 
F 202.442.5081 
E amy.lerman@dc.gov 

W dcps.dc.gov 

Help 9-1-1 Save Your Life! 

Create a free Safety Profile to provide critical, 
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lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
Inform first responders in advance! 

<slides for PW schools in order of deckpptx. pptx> 

<slides for PW schools sorted by ward. pptx> 

<Ward Analysis for DCPS.xls> 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Saturday, November 10,20128:00 PM 
Weber, Peter (DCPS) 

Subject: Fwd: Additional Slides for Deck/appendices 

Here's what we have from 21st. Let me know if we need something else. 
A 

Begin forwarded message: 

From: "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> 
Date: November 10, 20127:38:57 AM EST 
To: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
Subject: Fwd: Additional Slides for Deck/appendices 

This is the quote I included in one of the decks I sent to Pete on Wed. 

It is easy to underestimate how complex the education planning environment is for DCPS, but the 
careful study and an open public discussion of the District's public education assets and challenges will 
help the city, neighborhoods and families weigh these proposals and contribute to creating a shared 
plan for a great future for DCPS. 

- 21st Century School Fund, Urban Institute 

Sent from my iPhone 

Begin forwarded message: 

From: "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov> 
Date: November 10, 2012, 7:30:59 AM EST 
To: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
Cc: "Weber, Peter (DCPS)" <peter.weber@dc.gov>, "Ruda, Lisa M. (DCPS)" 
<Lisa.Ruda@dc.gov>, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, 
"Davis, John L. (DCPS)" <john.davis@dc.gov>, "Lujan, Claudia (DCPS)" 
<Claudia.Lujan@dc.gov> 
Subject: Re: Additional Slides for Deck/appendices 

We still don't have anything from 21st century/Urban. We also haven't cited any of the 
research we got from ERS. We've spent a ton of money getting external technical help 
to provide some cover to what we're doing, and that appears nowhere in the report. So 
this looks like a scheme we cooked up by ourselves. 
Tell those consultants that we MUST have a public statement from them to include in 
the announcements. I'll be damned if we're paying them and they join the chorus of 
critics. Or, we'll tell the world that they actually recommended way more closures and 
that we were the reasonable ones. 
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We also need to attribute our charts and facts to 21st century, to ERS, OPM, etc. 
We also never released anything publicly about the ERS report. Failure in our part. 
However, there is still an opportunity to get something back from that. 
Since ERS' has a lot to say on staffing and budgeting, we need to prepare a deck ahead 
of school budgeting that show that we have more non-teaching adults than other 
jurisdictions, etc. It needs to be a very public report that provides the cover for us to be 
more prescriptive in managing the school budgeting process. 

Sent from my iPhone 

On Nov 9, 2012, at 11:35 PM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 

Hey Pete, 
Attached are three documents per our conversation with the Chancellor 
this afternoon. 

The two slide decks are essentially the same but one is sorted by ward 
and the other is sorted by the order that the schools are presented in 
the rest of the deck. Not sure which you/KH prefer. 

There's also an excel spreadsheet that contains data that support the 
last two slides in the Powerpoints. 

I'm still working on some data around Garrison that will help frame the 
rationale but I figure I'd share things as is for now in case you get an 
early jump on things tomorrow. 

The Powerpoints contain the following: 

1. Slide with a list of proposed closures and a brief rationale for 
each 

2. Updated summary slide (we added a column for receiving 
school ward per my meeting with KH and OP) 

3. Proposed Reuse slide 
4. Slide with ward-by-ward breakdown of number of students 

served by charter and dcps respectively 
5. Slide with ward-by-ward breakdown of number of school-aged 

students within the wards that are served by dcps and those 
that aren't. 

There's one more data pull we're trying to tie up - the growth projected 
for charters based on their charters. 

Please let me know if you have any questions or concerns about the 
data or slides 

Anthony 

From: Amy Lerman <amy.lerman@dc.gov> 
Date: Fri, 9 Nov 201221:43:06 -0500 
To: Claudia Lujan <claudia.lujan@dc.gov>, Teacher 
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<anthony.deguzman@dc.gov> 
Subject: Slides for Pete 

Hey ADG 
Attached are the slides for PW. They are two versions of the same slide. 
The only difference is the way the schools are sorted on the charts. One 
is by ward. And one follows the order that the schools are presented in 
the slide deck. I am also attaching the data I used for the graphs at the 
end. 

Amy Lerman 
Manager, Strategic Enrollment Initiatives 
Office of the Chief Operating Officer 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202.478.9284 
F 202.442.5081 
E amy.lerman@dc.gov 
W dcps.dc.gov 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-
1-1 in the event of an emergency call today at 
www.smart911.com . 
Inform first responders in advance! 

<slides for PW schools in order of deckpptx. pptx> 

<slides for PW schools sorted by ward. pptx> 

<Ward Analysis for DCPS.xls> 
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From: 

Sent: 
To: 
Cc: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Saturday, November 10,20128:30 AM 
Weber, Peter (DCPS) 
Henderson, Kaya (DCPS); Ruda, Lisa M. (DCPS); Robinson, Josephine B. (DCPS); Davis, 
John L. (DCPS); Lujan, Claudia (DCPS) 

Subject: Re: Additional Slides for Deck/appendices 

Pete let me know if the quote that claudia sent on Wednesday from nsf will suffice. Also per the brochure, we started 
to 
source the graphs, etc. 

Claudia and I will talk about slides that can be attribute to 21st, urban or even OP 

On Nov 10,2012, at 8:03 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

ERS prepared the attached deck to address the small school issues. I haven't talked to them about 
releasing it publicly, but I'm sure we could. Others should take a look to make sure that this deck doesn't 
raise more issues than it addresses. 

From: Henderson, Kaya (DCPS) 
Sent: Saturday, November 10, 2012 7:30 AM 
To: DeGuzman, Anthony D. (DCPS) 
Cc: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Robinson, Josephine B. (DCPS); Davis, John L. (DCPS); 
Lujan, Claudia (DCPS) 
Subject: Re: Additional Slides for Deck/appendices 

We still don't have anything from 21st century/Urban. We also haven't cited any of the research we got 
from ERS. We've spent a ton of money getting external technical help to provide some cover to what 
we're doing, and that appears nowhere in the report. So this looks like a scheme we cooked up by 
ourselves. 
Tell those consultants that we MUST have a public statement from them to include in the 
announcements. I'll be damned if we're paying them and they join the chorus of critics. Or, we'll tell the 
world that they actually recommended way more closures and that we were the reasonable ones. 
We also need to attribute our charts and facts to 21st century, to ERS, OPM, etc. 
We also never released anything publicly about the ERS report. Failure in our part. However, there is still 
an opportunity to get something back from that. 
Since ERS' has a lot to say on staffing and budgeting, we need to prepare a deck ahead of school 
budgeting that show that we have more non-teaching adults than other jurisdictions, etc. It needs to be 
a very public report that provides the cover for us to be more prescriptive in managing the school 
budgeting process. 

Sent from my iPhone 

On Nov 9, 2012, at 11:35 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Hey Pete, 
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Attached are three documents per our conversation with the Chancellor this afternoon. 

The two slide decks are essentially the same but one is sorted by ward and the other is 
sorted by the order that the schools are presented in the rest of the deck. Not sure 
which you/KH prefer. 

There's also an excel spreadsheet that contains data that support the last two slides in 
the Powerpoints. 

I'm still working on some data around Garrison that will help frame the rationale but I 
figure I'd share things as is for now in case you get an early jump on things tomorrow. 

The Powerpoints contain the following: 

1. Slide with a list of proposed closures and a brief rationale for each 
2. Updated summary slide (we added a column for receiving school ward per my 

meeting with KH and OP) 
3. Proposed Reuse slide 
4. Slide with ward-by-ward breakdown of number of students served by charter 

and dcps respectively 
5. Slide with ward-by-ward breakdown of number of school-aged students within 

the wards that are served by dcps and those that aren't. 

There's one more data pull we're trying to tie up - the growth projected for charters 
based on their charters. 

Please let me know if you have any questions or concerns about the data or slides 

Anthony 

From: Amy Lerman <amy.lerman@dc.gov> 
Date: Fri, 9 Nov 201221:43:06 -0500 
To: Claudia Lujan <claudia.lujan@dc.gov>, Teacher <anthony.deguzman@dc.gov> 
Subject: Slides for Pete 

Hey ADG 
Attached are the slides for PW. They are two versions of the same slide. The only 
difference is the way the schools are sorted on the charts. One is by ward. And one 
follows the order that the schools are presented in the slide deck. I am also attaching 
the data I used for the graphs at the end. 

Amy Lerman 
Manager, Strategic Enrollment Initiatives 
Office of the Chief Operating Officer 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202.478.9284 
F 202.442.5081 
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E amy.lerman@dc.gov 

W dcps.dc.gov 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the 

event of an emergency call today at www.smart911.com. 
Inform first responders in advance! 

<slides for PW schools in order of deckpptx. pptx> 

<slides for PW schools sorted by ward. pptx> 

<Ward Analysis for DCPS.xls> 

<Small schools loop_v7 (4).pdt> 
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From: 
Sent: 
To: 
Cc: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Saturday, November 10,20128:30 AM 
Weber, Peter (DCPS) 
Henderson, Kaya (DCPS); Ruda, Lisa M. (DCPS); Robinson, Josephine B. (DCPS); Davis, 
John L. (DCPS); Lujan, Claudia (DCPS) 

Subject: Re: Additional Slides for Deck/appendices 

Pete let me know if the quote that claudia sent on Wednesday from nsf will suffice. Also per the brochure, we started 
to 
source the graphs, etc. 

Claudia and I will talk about slides that can be attribute to 21st, urban or even OP 

On Nov 10,2012, at 8:03 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

ERS prepared the attached deck to address the small school issues. I haven't talked to them about 
releasing it publicly, but I'm sure we could. Others should take a look to make sure that this deck doesn't 
raise more issues than it addresses. 

From: Henderson, Kaya (DCPS) 
Sent: Saturday, November 10, 2012 7:30 AM 
To: DeGuzman, Anthony D. (DCPS) 
Cc: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Robinson, Josephine B. (DCPS); Davis, John L. (DCPS); 
Lujan, Claudia (DCPS) 
Subject: Re: Additional Slides for Deck/appendices 

We still don't have anything from 21st century/Urban. We also haven't cited any of the research we got 
from ERS. We've spent a ton of money getting external technical help to provide some cover to what 
we're doing, and that appears nowhere in the report. So this looks like a scheme we cooked up by 
ourselves. 
Tell those consultants that we MUST have a public statement from them to include in the 
announcements. I'll be damned if we're paying them and they join the chorus of critics. Or, we'll tell the 
world that they actually recommended way more closures and that we were the reasonable ones. 
We also need to attribute our charts and facts to 21st century, to ERS, OPM, etc. 
We also never released anything publicly about the ERS report. Failure in our part. However, there is still 
an opportunity to get something back from that. 
Since ERS' has a lot to say on staffing and budgeting, we need to prepare a deck ahead of school 
budgeting that show that we have more non-teaching adults than other jurisdictions, etc. It needs to be 
a very public report that provides the cover for us to be more prescriptive in managing the school 
budgeting process. 

Sent from my iPhone 

On Nov 9, 2012, at 11:35 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Hey Pete, 
Attached are three documents per our conversation with the Chancellor this afternoon. 
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The two slide decks are essentially the same but one is sorted by ward and the other is 
sorted by the order that the schools are presented in the rest of the deck. Not sure 
which you/KH prefer. 

There's also an excel spreadsheet that contains data that support the last two slides in 
the Powerpoints. 

I'm still working on some data around Garrison that will help frame the rationale but I 
figure I'd share things as is for now in case you get an early jump on things tomorrow. 

The Powerpoints contain the following: 

1. Slide with a list of proposed closures and a brief rationale for each 
2. Updated summary slide (we added a column for receiving school ward per my 

meeting with KH and OP) 
3. Proposed Reuse slide 
4. Slide with ward-by-ward breakdown of number of students served by charter 

and dcps respectively 
5. Slide with ward-by-ward breakdown of number of school-aged students within 

the wards that are served by dcps and those that aren't. 

There's one more data pull we're trying to tie up - the growth projected for charters 
based on their charters. 

Please let me know if you have any questions or concerns about the data or slides 

Anthony 

From: Amy Lerman <amy.lerman@dc.gov> 
Date: Fri, 9 Nov 201221:43:06 -0500 
To: Claudia Lujan <claudia.lujan@dc.gov>, Teacher <anthony.deguzman@dc.gov> 
Subject: Slides for Pete 

Hey ADG 
Attached are the slides for PW. They are two versions of the same slide. The only 
difference is the way the schools are sorted on the charts. One is by ward. And one 
follows the order that the schools are presented in the slide deck. I am also attaching 
the data I used for the graphs at the end. 

Amy Lerman 
Manager, Strategic Enrollment Initiatives 
Office of the Chief Operating Officer 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202.478.9284 
F 202.442.5081 
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E amy.lerman@dc.gov 

W dcps.dc.gov 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the 

event of an emergency call today at www.smart911.com. 
Inform first responders in advance! 

<slides for PW schools in order of deckpptx. pptx> 

<slides for PW schools sorted by ward. pptx> 

<Ward Analysis for DCPS.xls> 

<Small schools loop_v7 (4).pdt> 
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From: 
Sent: 
To: 
Subject: 

Josephine, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Thursday, November 08,20128:04 PM 
Robinson, Josephine B. (DCPS) 
Re: Librarians and Libraries at affected and receiving schools 

Does Garrison also have a Target library too? Below is a list of target libraries I got from Shereen. If so seem alike three schools 
with library donors will be impacted by consolidations. 
A 

Bancroft 2007 
Bruce monroe 2007 
Simon 2009 
Amidon bowen 2011 
Davis 2011 
Garfield 2011 
Garrison 2011 
Orr 2011 
Hendley 2012 

From: "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> 
Date: Thu, 8 Nov 201217:26:19 -0500 
To: Peter Weber <peter.weber@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov>, Teacher <anthony.deguzman@dc.gov>, Claudia 
Lujan <claudia.lujan@dc.gov>, "Salmanowitz, Melissa (DCPS)" <melissa.salmanowitz@dc.gov>, John Davis 
<john.davis@dc.gov> 
Subject: Librarians and Libraries at affected and receiving schools 

Folks, 
It's your friendly neighborhood IlLibrary Lady"! 

Attached is a chart that displays which of the schools proposed for closures have librarians and whether the receiving 
schools have one already. There is potential savings where they both have one and opportunities to provide one where 
the receiving school is lacking. There are a few places where neither the affected or receiving schools have librarians. 

Target/Heart of America libraries are currently at: 
Smothers, Davis 

Smothers also received money from Fedex to support a lllibrary corner". 

Hassan is still working on a grid that displays the partners and will include this information. I hope to have that 
tomorrow. In the interim, I thought it best to give you this info on the libraries particularly as it is referenced in the 
presentation deck and will need to be considered in the talking points. 

Kindly, 
Josephine 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
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at www.smart911.com. 
Inform first responders in advance! 
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From: DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, November 07,20124:33 PM Sent: 

To: Weber, Peter (DCPS) 
Cc: DeGuzman, Anthony D. (DCPS) 
Subject: FW: More from 21 st 

Just realized that my email was not working this morning and didn't get thru. For what it's worth. 
Anthony 

From: <DeGuzman>, Teacher <anthony.deguzman@dc.gov> 
Date: Wed, 7 Nov 201211:17:13 -0500 
To: Peter Weber <peter.weber@dc.gov> 
Cc: Teacher <anthony.deguzman@dc.gov> 
Subject: More from 21st 

Pete, 
Below is a brain dump from Mary late last night that might help with your wording 

"Kaya also asked for her walk around talking points-see if this captures it. 

1) DCPS is committed to a strong and growing system of neighborhood, alternative, special ed and magnet schools 
2) However, we need to address our present challenges with low enrollment schools 
3) We are proposing consolidations of 15 neighborhood schools and reorganization of 3 special ed and one 

alternative ed school 
4) It is not surprising that we are still addressing problems of low enrollment, under utilization, and program 

inequities in our schools 
5) DC school age child population has been declining since 2000 and is projected to continue to decline until 2015 

in most parts of the city 
6) At the same time public charter enrollment has increased from XX in 2000 to 31,xxx in 2012 
7) At the heart of the challenge with low enrollment schools is that even with the same spending per pupil, there is 

less money that is available for the instructional program 
8) But it is not just fix staffing costs for administration that affects program opportunities, the fixed costs for the 

facility also limit programs 
9) In addition, as DC looks to modernize its entire inventory, there are some schools which should just not be 

invested in because their basic design is flawed-this was true with Bruce Monroe, and Gage Eckington, and is 
also the case with MC Terrell, Winston, Ferebee Hope and Malcolm X. These facilities need to be replaced, but 
replacement can't be justified until the population beings to grow later in this decade. 

10) The challenge for the city will be working together to make sure we lose no children in this transition. We are 
committed to our families and we want to keep them in DCPS, but our best argument for this will be high quality 
programs in all of our neighborhood schools and a plan to be ready to respond to demand for growth-even 
before crowding our current schools." 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 
Inform first responders in advance! 
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From: DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, November 07,20124:33 PM Sent: 

To: Weber, Peter (DCPS) 
Cc: DeGuzman, Anthony D. (DCPS) 
Subject: FW: More from 21 st 

Just realized that my email was not working this morning and didn't get thru. For what it's worth. 
Anthony 

From: <DeGuzman>, Teacher <anthony.deguzman@dc.gov> 
Date: Wed, 7 Nov 201211:17:13 -0500 
To: Peter Weber <peter.weber@dc.gov> 
Cc: Teacher <anthony.deguzman@dc.gov> 
Subject: More from 21st 

Pete, 
Below is a brain dump from Mary late last night that might help with your wording 

"Kaya also asked for her walk around talking points-see if this captures it. 

1) DCPS is committed to a strong and growing system of neighborhood, alternative, special ed and magnet schools 
2) However, we need to address our present challenges with low enrollment schools 
3) We are proposing consolidations of 15 neighborhood schools and reorganization of 3 special ed and one 

alternative ed school 
4) It is not surprising that we are still addressing problems of low enrollment, under utilization, and program 

inequities in our schools 
5) DC school age child population has been declining since 2000 and is projected to continue to decline until 2015 

in most parts of the city 
6) At the same time public charter enrollment has increased from XX in 2000 to 31,xxx in 2012 
7) At the heart of the challenge with low enrollment schools is that even with the same spending per pupil, there is 

less money that is available for the instructional program 
8) But it is not just fix staffing costs for administration that affects program opportunities, the fixed costs for the 

facility also limit programs 
9) In addition, as DC looks to modernize its entire inventory, there are some schools which should just not be 

invested in because their basic design is flawed-this was true with Bruce Monroe, and Gage Eckington, and is 
also the case with MC Terrell, Winston, Ferebee Hope and Malcolm X. These facilities need to be replaced, but 
replacement can't be justified until the population beings to grow later in this decade. 

10) The challenge for the city will be working together to make sure we lose no children in this transition. We are 
committed to our families and we want to keep them in DCPS, but our best argument for this will be high quality 
programs in all of our neighborhood schools and a plan to be ready to respond to demand for growth-even 
before crowding our current schools." 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, November 07,201212:21 AM 
Lujan, Claudia (DCPS) 

Subject: Fwd: Part 2 Overivew Presentation nov 6.pptx 

This is getting better don't you think? 
A 

Begin forwarded message: 

From: "MFilardo@21csf.org" <MFilardo@21csf.org> 
Date: November 6,201211:46:40 PM EST 
To: "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov>, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> 
Cc: "adam@ksaplus.com" <adam@ksaplus.com>, "JComey@urban.org" <JComey@urban.org>, 
"ANichols@urban.org" <ANichols@urban.org>, "NHuvendick@21csf.org" <NHuvendick@21csf.org> 
Subject: Part 2 Overivew Presentation nov 6.pptx 

This is part 2 of the presentation, per last email, the explanation. It has a couple of holes, so not quite 
right, but closer-I will work on it more in the early AM-CNN just called it for Obama, so I am feeling 
better. Hope this is right. 

Anyway, see what you think. It just seems like we have been trying to do so much in one presentation. 
wonder if dividing it doesn't make a better narrative. 

Kaya also asked for her walk around talking points-see if this captures it. 

1) DCPS is committed to a strong and growing system of neighborhood, alternative, special ed and 
magnet schools 

2) However, we need to address our present challenges with low enrollment schools 
3) We are proposing consolidations of 15 neighborhood schools and reorganization of 3 special ed 

and one alternative ed school 
4) It is not surprising that we are still addressing problems of low enrollment, under utilization, and 

program inequities in our schools 
5) DC school age child population has been declining since 2000 and is projected to continue to 

decline until 2015 in most parts of the city 
6) At the same time public charter enrollment has increased from XX in 2000 to 31,xxx in 2012 
7) At the heart of the challenge with low enrollment schools is that even with the same spending 

per pupil, there is less money that is available for the instructional program 
8) But it is not just fix staffing costs for administration that affects program opportunities, the fixed 

costs for the facility also limit programs 
9) In addition, as DC looks to modernize its entire inventory, there are some schools which should 

just not be invested in because their basic design is flawed-this was true with Bruce Monroe, 
and Gage Eckington, and is also the case with MC Terrell, Winston, Ferebee Hope and Malcolm 
X. These facilities need to be replaced, but replacement can't be justified until the population 
beings to grow later in this decade. 

DCPS 015810 



10) The challenge for the city will be working together to make sure we lose no children in this 
transition. We are committed to our families and we want to keep them in DCPS, but our best 
argument for this will be high quality programs in all of our neighborhood schools and a plan to 
be ready to respond to demand for growth-even before crowding our current schools. 

<Part 2 Overivew Presentation nov 6.pptx> 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 

Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Wednesday, November 07,201212:21 AM 
Lujan, Claudia (DCPS) 

Subject: Fwd: Part 2 Overivew Presentation nov 6.pptx 

This is getting better don't you think? 
A 

Begin forwarded message: 

From: "MFilardo@21csf.org" <MFilardo@21csf.org> 
Date: November 6,201211:46:40 PM EST 
To: "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov>, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> 
Cc: "adam@ksaplus.com" <adam@ksaplus.com>, "JComey@urban.org" <JComey@urban.org>, 
"ANichols@urban.org" <ANichols@urban.org>, "NHuvendick@21csf.org" <NHuvendick@21csf.org> 
Subject: Part 2 Overivew Presentation nov 6.pptx 

This is part 2 of the presentation, per last email, the explanation. It has a couple of holes, so not quite 
right, but closer-I will work on it more in the early AM-CNN just called it for Obama, so I am feeling 
better. Hope this is right. 

Anyway, see what you think. It just seems like we have been trying to do so much in one presentation. 
wonder if dividing it doesn't make a better narrative. 

Kaya also asked for her walk around talking points-see if this captures it. 

1) DCPS is committed to a strong and growing system of neighborhood, alternative, special ed and 
magnet schools 

2) However, we need to address our present challenges with low enrollment schools 
3) We are proposing consolidations of 15 neighborhood schools and reorganization of 3 special ed 

and one alternative ed school 
4) It is not surprising that we are still addressing problems of low enrollment, under utilization, and 

program inequities in our schools 
5) DC school age child population has been declining since 2000 and is projected to continue to 

decline until 2015 in most parts of the city 
6) At the same time public charter enrollment has increased from XX in 2000 to 31,xxx in 2012 
7) At the heart of the challenge with low enrollment schools is that even with the same spending 

per pupil, there is less money that is available for the instructional program 
8) But it is not just fix staffing costs for administration that affects program opportunities, the fixed 

costs for the facility also limit programs 
9) In addition, as DC looks to modernize its entire inventory, there are some schools which should 

just not be invested in because their basic design is flawed-this was true with Bruce Monroe, 
and Gage Eckington, and is also the case with MC Terrell, Winston, Ferebee Hope and Malcolm 
X. These facilities need to be replaced, but replacement can't be justified until the population 
beings to grow later in this decade. 
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10) The challenge for the city will be working together to make sure we lose no children in this 
transition. We are committed to our families and we want to keep them in DCPS, but our best 
argument for this will be high quality programs in all of our neighborhood schools and a plan to 
be ready to respond to demand for growth-even before crowding our current schools. 

<Part 2 Overivew Presentation nov 6.pptx> 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, November 06,20128:56 PM 
Lerman, Amy (DCPS-OOC) 
FW: revised deck 
School Closing Presentation.ppt 

From: Peter Weber <peter.weber@dc.gov> 
Date: Mon, 5 Nov 2012 21:51:13 -0500 
To: Lisa Ruda <lisa.ruda@dc.gov>, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, Teacher 
<anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: revised deck 

Attached is the revised deck. I made a few changes: 

-- per anthony fixed some enrollment and utilization rates. 
-- added a reference on the sped slide (16) to how we would move individual sped classrooms. 
-- per kaya put a picture with a teacher on the staff slide. 
-- made a couple of grammar corrections. 

I am inclined to get rid of the quotes slide (10). I can pull a decent quote from ERS, but I don't have anything from 
urban or 21st. cent. Melissa is looking for other quotes, but mostly what the slide proves now is that kaya and the mayor 
have talked about closing schools. I left it in for now. 

Let me know if you guys have other changes. 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications {311/911 

Office on Aging. 

Check out www.grade.dc.gov today. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, November 06,20123:52 PM 
Ruda, Lisa M. (DCPS) 
FW: THE List 

On 11/6/12 11:24 AM, "Yeung, Sam (EOM)" <Sam.Yeung@dc.gov> wrote: 

>Anthony, 
> 
>Can you provide me the list of proposed school closures? I know at this 
>time it's draft and sensitive, but it would be great to know which 
>schools are on the list. 
> 
>Thanks, 
>Sam 
> 
>Grade.DC.gov has expanded! 
>Now you can grade the DC Public Library, Police, Fire and EMS, the 
>Office of Unified Communications (311/911) and the Office on Aging. 
>Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, November 06,201210:53 AM 
Davis, John L. (DCPS) 
FW: revised deck 
School Closing Presentation.ppt 

From: Peter Weber <peter.weber@dc.gov> 
Date: Mon, 5 Nov 2012 21:51:13 -0500 
To: Lisa Ruda <lisa.ruda@dc.gov>, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, Teacher 
<anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: revised deck 

Attached is the revised deck. I made a few changes: 

-- per anthony fixed some enrollment and utilization rates. 
-- added a reference on the sped slide (16) to how we would move individual sped classrooms. 
-- per kaya put a picture with a teacher on the staff slide. 
-- made a couple of grammar corrections. 

I am inclined to get rid of the quotes slide (10). I can pull a decent quote from ERS, but I don't have anything from 
urban or 21st. cent. Melissa is looking for other quotes, but mostly what the slide proves now is that kaya and the mayor 
have talked about closing schools. I left it in for now. 

Let me know if you guys have other changes. 

Grade.DC.gov has expanded! 

Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications {311/911 

Office on Aging. 

Check out www.grade.dc.gov today. 

DCPS 015816 
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The Challenge 

DCPS has set extremely ambitious goals for 2017 in 
A Capital Commitment. 

• Because our number of schools and the locations of our 
schools does not match the demographic trends in the 
city, we use our resources inefficiently and fail to provide 
students with the tools they need to reach these goals 
and to prepare for college and careers. 

• To prepare our students for success, we must use all of 
our resources - our facilities, our staff, and our funds -
wisely. 

• By making a significant reduction in our number of 
facilities and a dramatic improvement in the programs 
we offer, we can improve the quality of education that 
we provide to students. 

District of Columbia Public Schools I November 9, 2012 
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Demographic Trends 

DCPS' school facilities usage must match the demographic shifts in the 
city and must be flexible enough to change to reflect future population 

growth. 

Between 2001 and 2008, 
the DCPS enrollment and 
the city-wide, school-age 
population both 
declined . 

............................................................................. ~ 

100,000 

80.000 

60,000 

40,000 

20,000 

O. 

2000 

Census Count, 2000 to 2010 

2002 2004 2006 

Beginning in 2009, the DCPS 
enrollment stabilized even as 
the city-wide, school-age 
population continued to 
decline. 

200B 2010 2012 2014 

Based on city-wide demographic 
data, school-age population will 
continue to decline until 2015. 
Between 2015 and 2022, the 
school age population is projected 
to grow by 55%. 
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Facilities 

Compared to surrounding 
jurisdictions, DCPS operates 
many more schools for the 
number of students that we 
serve ... 
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Av@rage Enrollment 
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.. . And many of those 
schools have enrollment 
that is well below 
capacity. 
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Facilities 

• Not only are schools under-enrolled, they 
are also too small to support high quality 
programs. While there is no magic number 
for enrollment, schools with fewer than 350 
students require additional per pupil 
funding to offer a full range of services. 

• The average DCPS Elementary School 
has fewer than 350 students (333 
average) 

• 65% of DCPS Elementary Schools have 
fewer than 350 students. 
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Finally, we want to ensure that as many students as possible have the advantage of going to a modernized 
school. 

Since 2007 we have modernized 45 of the current 117 buildings, but 57 schools - almost half of our inventory 
-- still need to be modernized. Even after an enormous city-wide investment of nearly $1 billion since 2007, 
almost 20,000 students currently attend schools that are in need of modernization. 

District of Columbia Public Schools I November 9, 2012 5 

DCPS 015821 



Funds 

Overall, DCPS' per pupil funding is much lower in large and fully enrolled schools than it is at small 
and under enrolled schools. Because DCPS has many small schools and because small schools are 
more expensive to support, DCPS invests in maintaining small schools when we would prefer to 
invest in programs to help low performing students, increase opportunities for advanced learners, 
and develop specialized programs to engage students. 
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Funds 

Because every school requires some basic functions, having many small schools means that DCPS spends 
disproportionately high sums on non-instructional staff and functions, particularly in small schools. This becomes 
very clear when you compare the spending in two elementary schools of different sizes. 

Tubman ES -- Enrollment 490 Students i~~~;;'~:r~ii~~1 Davis ES -- Enrollment 180 Students 

Davis on core 
instruction . 

O'thet.· .. 5'~ ,'.' . '.' ·.·.t . . ' '., ".'. 

, ................................................................................................................................................................................................................................................................................................................ . 
Davis spends 10% more than Tubman to support a 
principal, custodians, administrative staff, non-personnel 
needs, and other support. 
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.............................. 

·Othet:sa,,· 
,.' " . ~. ., ... 

" ,/ '<,',' Art, Musk, PE 
./' Teachers, 5% 

.::li' 

Both schools spend 5o;~~fth~i~·budg~tl 
on specialty teachers, but Tubman can 
afford 3 full times teachers with this sum 
while Davis cannot even afford 3 half-
time teachers . 

.................................•.............................................................................................. ~ 
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Staff 

Our small schools do not allow our staff to work together collaboratively, do 
not allow our students to have access to the staffing resources that they need, 
limit flexibility with regard to class sizes and student grouping, and minimize 
the impact of our highly effective teachers. 

45 % of our schools have only one teacher 

for at least one grade level eliminating 
opportunities for shared planning time and forcing 
teachers to work on lesson plans by themselves. 

District of Columbia Public Schools I November 9, 2012 

With only one teacher per grade level, 
small changes in student populations at a 
specific grade can force large class sizes. In 
addition, schools cannot provide flexible 
grouping to meet specific student needs (e.g. 
small groups for struggling learners). 
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Staff 

Because DCPS invests in supporting small schools, individual schools do not have access to all the 
staff that our students deserve. This became very clear when in FY 2013, facing budget 
challenges, DCPS had to limit school allocations for librarians. With the rising cost of staff, even 
though DCPS increased school budget allocations by 2%, schools were not able to fund all their 
staff members. Funds that went to supporting small schools could have provided additional 
librarians for our schools. 

For the 2012-2013 school year 57 schools did 
not have a librarian, up from 26 the previous 
school year. 

Unfortunately, librarians are just one example 
of the pressures that schools will face as the 
costs of small schools continues to prevent 
schools from providing robust staffing. 
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This Challenge is Broadly Understood 
Some D.C. schools closing, Mayor Gray says 

By Sam Ford WJLA 
April 18, 2012 - 12:24 pm 
Washington D.C. has an "unsustainable" number of schools and some will be closed, says 
D.C. Mayor Vincent Gray Tuesday. 
Speaking at a news conference at the Wilson Building alongside D.C. Public Schools 
Chancellor Kaya Henderson, Gray said the city has too many schools and some of them are 
going to be closed. He said that the city is only averaging about 300 students per school. 

Quality Schools: Every Child, Every School, Every Neighborhood 
January 2012 

Increasing the number of performing seats is paramount. 
This study demonstrates that the actions with the greatest value for 
students will occur if DCPS and the Public Charter School Board 
(PCSB) work together to concentrate on the ten priority 
neighborhood clusters. In particular, IFF recommends: 

1. Invest in facilities and programs to accelerate performance in Tier 
2 schools. 
2. Close or turnaround Tier 4 DCPS schools. Close Tier 4 charter 
schools. 
3. Fill seats in Tier 1 schools. Sustain the performing capacity of Tier 
1 schools. 
4. Monitor Tier 3 schools 
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D.C. High School Closures 'Absolutely an Option' 
WAMU Februray 25, 2011 

Henderson says, for its student population, 17 high schools 
in the District is a lot. 
She says most people think smaller schools are better, but 
"we subsidize many small high schools and specialized 
programs. We're not utilizing space appropriately, ... " 
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The Solution 

In order to reach our goals, DCPS must strategically assess our portfolio of programs and buildings. 
We have a responsibility to ensure our system is efficient, that it is financially stable, and that we 
leverage our resources to have maximum impact on students. 

For the 2013-2014 school year, we are proposing to consolidate 19 schools across 6 wards to: 

• improve the quality of education that we provide, 

• improve the effectiveness of our resource utilization, 

• and to ensure our long term financial stability. 

We considered four factors in selecting schools to recommend for consolidation: 

1. Student enrollment and demographic trends in the community. 

2. Building utilization rates. 

3. The building condition and its modernization status. 

4. The availability of receiving schools to offer students an improved experience. 
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Wards 2, 4, and 6 Elementary and Middle Schools 

After 2015, demographic projections show that the school age population will grow in the center of Washington, 
DC. To accommodate this population growth, we must both improve our education programming and improve 
facilities in this area. We have already made a significant commitment with the modernization of Cardozo HS and 
Roosevelt HS, we must now invest in improving middle school options in this region while building strong, 
attractive elementary school programs. 

DCPS Proposes the following: 

Ga rrison ES (Ward 2) 228 

MacFarland MS (Ward 4) 151 

Shaw at Ga rnett -Patterson (Wa rd 6) 131 

64% 

25% 

27% 

Seaton ES 

Roosevelt HS 

Roosevelt HS or 
Cardozo HS 

Programmatic Improvements: Beginning with the 2013-2014 school year, Roosevelt HS will house a robust 
6-12 grade model similar to that at the Columbia Heights Education Campus. As renovations are 
completed all grades will be incorporated in a newly modernized building. As demand increases, DCPS will 
rebuild Shaw MS at its former location and may reopen Garrison ES. 
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Ward 5 - Elementary Schools and Middle Schools 

DCPS has worked with the Ward 5 community over the past year to ensure that the schools in the ward better meet the needs of its 
students. DCPS has already begun moving forward on implementing the Great Schools Plan. For example: 

• DCPS and the Ward 5 community agreed to reduce the number of education campuses and instead provide more traditional 
middle grades programs to ensure students have a rich middle school experience. 

• Beginning with the 2013-2014 school year, DCPS will open a 6-12 campus at McKinley Tech HS. 

• Langley EC will continue to provide services through 5th grade with 6th_8 th graders attending the new McKinley 6-12 program. 

• DCPS is committed to opening an arts integration and world language middle school for the 2014-2015 school year. 

• The Ward 5 Great Schools Plan also calls for the consolidation of at least one elementary school. 

DCPS proposes the following: 

Marshall EC 158 33% Langdon ES 

Programmatic Improvements: Beginning with the 2013-2014 school year, McKinley Tech HS will house 
a robust 6-12 grade model similar to that at the Columbia Heights Education Campus. For the 2014-
2015 school year, DCPS will open a middle school dedicated to rigorous arts instruction. As the 
population on the east side of Ward 5 grows, Marshall ES will be available to reopen, until that time 
Marshall students will be able to take a bus to their receiving school. 
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Ward 7 Elementary and Middle Schools 

Currently, Ward 7 has 14 elementary schools and one education campus (grades PS-8) with an average 
enrollment of 275 students and 3 middle schools with an average enrollment of 287 students. In addition, there 
are 7 elementary and middle grades public charter schools in Ward 7. With a projected decrease in the school 
age population in the ward through 2015, DCPS cannot maintain all of these facilities. 

DCPS proposes the following: 

Kenilworth ES 

Smothers ES 

Winston EC 

Davis ES 

Ron Brown MS 

147 

283 

308 

178 

204 

37% Houston ES 

83% Aiton ES or Plummer ES 

56% Stanton ES 

Kramer MS 

40% C. W. Harris ES 

23% Kelly Miller MS 

Programmatic Improvements: Beginning in the 2014-2015 school year, the former River Terrace ES 
campus will house special education programs for students from Mamie D. Lee and Sharpe Health, 
allowing DCPS to continue to improve special education services while providing schooling options closer 
to students' homes. 
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Ward 8 Elementary and Middle Schools 

Currently, Ward 8 has 15 DCPS elementary schools with an average enrollment of 303 students and 3 middle 
schools with an average enrollment of 348 students. In addition, there are 12 elementary and middle grades 
public charter schools in Ward 8. With a projected decrease in the school age population in the ward through 
2015, DCPS cannot maintain all of these facilities. 

DCPS proposes the following: 

Ferebee-Hope ES 215 

Me Terrell-McGogney ES 208 

Malcolm X ES 221 

Johnson MS 245 

54% 

52% 

43% 

24% 

Hendley ES 

ML King ES 

Turner ES 

Kramer MS 
Hart MS 

Programmatic Improvements: Beginning in the 2014-2015 school year, DCPS will reopen the Johnson MS 
campus to support an alternative school to provide a second chance to students who have not been 
successful in traditional middle schools and high schools. 
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Special Education and Alternative Education 

Over the past two years, DCPS has reduced non-public placements by 700 students through multiple strategies, including building 
high quality special education programs in our neighborhood schools. We will continue to provide high quality special education 
seats through reorganization. In most cases, special education classrooms in consolidated schools will move with other students to 
the receiving school. In a few cases other buildings may be more suited to providing high quality special education opportunities. 

DCPS remains committed to providing high quality services to all students, including special education students and students who 
may be struggling in traditional settings. However, our current configuration of schools does not consistently serve these students 
well. DCPS will: 

• Ensure as many special education students as possible are served in their neighborhood school; 

• When neighborhood schools are not an option for special education students, strive to have a dedicated facility as close to the 
students home as possible; and 

• Provide students on long-term suspensions with a placement that is easily accessible and provides a richer academic program. 

DCPS proposes the following: 

Sharpe Health 85 21% River Terrace Campus 

Mamie D. Lee 85 32% River Terrace Campus 

Prospect LC 83 24% Neighborhood Schools 

CHOICE/Hamilton 85 9% Moved to Cardozo HS 
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High Schools 

DCPS has made a significant investment in high school facilities and programming. However, we still do not offer 
sufficient opportunities to prepare students for college and for high-growth, high-wage careers. In addition, 
DCPS does not adequately meet the needs of over-age, under-credited students. 

DCPS proposes the following: 

Francis-Stevens EC 
(enrollment 225, building utilization rate 55%) 

Spingarn HS 
(enrollment 377, building utilization 55%) 

Spingarn STAY 
(enrollment 126, building utilization 55%) 

District of Columbia Public Schools I November 9, 2012 

Campus will be used to expand the number of 9-12 
grade seats available at School Without Walls by 410. 
Current students will have the opportunity to attend 
Ma rie Reed ES or Hardy MS. 

Campus will be rebuilt into a career and technical 
education hub including a transportation specialization 
in partnership with DDOT. 

Students will attend Ballou STA'G where DCPS has a 
partnership with UDC or Roosevelt STAY. 
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Ward 1 and 3 
DCPS is not proposing to consolidate any schools in Ward 1 or Ward 3. The challenges that Ward 3 and many 
Ward 1 schools face is over-capacity in their buildings due to growing in-boundary and feeder school demand. 

Current ward utilization rates by school type: 

Ward! 

Elementary Schools 82% 

Ward 3 

Elementary Schools 115% 

Middle Schools 107% 

High Schools 107% 

Proposed Improvements: As part of the ongoing portfolio management process, DCPS has initiated a 
project aimed at updating boundaries and feeder patterns so we can more evenly distribute students. 
DCPS has engaged data experts to analyze population, enrollment, and demographic data. Community 
engagement will begin this winter and continue through the spring of 2013. New boundaries and feeder 
patterns will not take effect until SY14-1S. 
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Building Re-use 

We have begun thinking about 
the future use of the buildings, 

but we want to engage the 
community in this discussion. 

Together we can generate ideas 
of how these buildings could 

still serve the children and 
families in their neighborhoods. 

Examples 

Possible Future Uses 
• Going forward, DCPS will monitor population expansion 

and demand for public school options in individual 
neighborhoods. When there is demand, DCPS will be able 
to reopen some schools. 

• Some buildings will be leased to charter schools that can 
offer quality seats to DC students. 

• We will work with our partners in other agencies to 
determine if our facilities can help them provide better 
services in the community. 

• We will seek public input as we establish building re-use 

plans. 

• Francis-Stevens will serve as an expansion site for School without Walls HS 
• Malcolm X will provide us an opportunity to collaborate with a high-performing charter school 
• MacFarland MS will house students during the Roosevelt HS modernization 
• Spingarn will reopen as a Career and Technical Education Center 
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Boundaries, Feeders, and Buildings 

As noted in our discussion of Wards 1 and 3, once we have established our portfolio of schools, DCPS will work 
with the community to evaluate feeder patterns and boundaries. Our goals will be to: 

1. Ensure that our boundaries and feeder patterns reflect current population trends, neighborhood changes, 
and public school options in the city. 

2. Create feeder patterns that create strong and coherent PS to 12th grade pathways. 

3. Continue to maximize the students served in high-quality, modernized buildings. 

Once consolidations school reorganization is complete, DCPS will begin engaging with affected communities on 
boundary and feeder changes. Specifically: 

January- May 2013 DCPS holds public meetings in affected communities 

June 2013 DCPS announced revised boundaries, feeder patterns, and enrollment 
policies. 

January 2014 Out of boundary process for 2014-2015 school year begins. 

August 2014 New boundaries and feeder patterns take effect for the 2014-2015 
school year. 
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Public Input 

Over the past year, DCPS and the city as a whole have worked to gain community input on an improved 
configuration of schools. This process included the Illinois Facilities Fund (IFF) evaluation of quality seats in the 
district, the Ward 5 Great Schools Planning Group, and DCPS' eight ward-based State of the Schools meetings. 

Going forward, DCPS and Chancellor Henderson will meet with a wide variety of stakeholders to get feedback on 
the proposed consolidations. We have a schedule of formal meetings (below). In addition, we will meet with 
ANC members, ward-based education councils, and other community groups. The DCPS Office of Family and 
Public Engagement will also host office hours in December to meet with other interested groups to ensure that 
we can account for public concerns as we finalize our revised school configuration plan. 

City Council Hearings Citywide Nov. 15 and 19, 2012 

Ward-Based Meeting Ward 8 November 27, 2012 

Wa rd-Based Meeti ng Ward 7 November 28, 2012 

Ward-Based Meeting WardS November 29, 2012 

Ward-Based Meeting Wards 1,2,3,4,6 December 5, 2012 

Mayor/Chancellor Decision Jan. 11, 2013 
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Our School District 
After consolidation: 

• DCPS will have an average school size of 423 
compared to our current average of 372. 

• DCPS' district-wide building utilization rate will be 

86% compared to our current rate of 77%. 

• Only 29 schools will have fewer than 300 students 

compared to the 51 schools that currently have 

fewer tha n 300 students. 

District of Columbia Public Schools I November 9, 2012 

• 1,700 additional students will have the 

opportunity to attend school in a 
modernized building. 

• DCPS will have a configuration of schools 
that will allow for long-term financial 
stability instead of facing monumental 
budget pressures and large-scale reductions 
. . 
In service. 
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From: 

Sent: 
To: 
Cc: 
Subject: 

Hey Claudia, 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Tuesday, November 06,20127:26 AM 
Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS) 
Re: revised deck 

You spoke to them last night about the memo right? 
A 

On 11/6/12 7:23 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

>No. 
> 
>----- Original Message ----
>From: Ruda, Lisa M. (DCPS) 
>To: Weber, Peter (DCPS) 
>Cc: Robinson, Josephine B. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, 
>Claudia (DCPS) 
>Sent: Tue Nov 06 07:20:26 2012 
>Subject: Re: revised deck 
> 
>Do we have the Brookings/21sr memo yet? 
> 
>LMR 
> 
>On Nov 5, 2012, at 9:52 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> 
>wrote: 
> 
» Attached is the revised deck. I made a few changes: 
» 
» -- per anthony fixed some enrollment and utilization rates. 
» -- added a reference on the sped slide (16) to how we would move 
»individual sped classrooms. 
» per kaya put a picture with a teacher on the staff slide. 
» -- made a couple of grammar corrections. 
» 
» I am inclined to get rid of the quotes slide (10). I can pull a 
»decent quote from ERS, but I don't have anything from urban or 21st. cent. 
»Melissa is looking for other quotes, but mostly what the slide proves 
»now is that kaya and the mayor have talked about closing schools. I 
»left it in for now. 
» 
» Let me know if you guys have other changes. 
» 
» Grade.DC.gov has expanded! 
» Now you can grade the DC Public Library, Police, Fire and EMS, the 
»Office of Unified Communications (311/911) and the Office on Aging. 
» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
» 
» 
» <School Closing Presentation.ppt> 
> 
>Grade.DC.gov has expanded! 
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>Now you can grade the DC Public Library, Police, Fire and EMS, the 
>Office of Unified Communications (311/911) and the Office on Aging. 
>Check out www.grade.dc.gov today. 
> 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Hey Claudia, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, November 06,20127:26 AM 
Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS) 
Re: revised deck 

You spoke to them last night about the memo right? 
A 

On 11/6/12 7:23 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

>No. 
> 
>----- Original Message ----
>From: Ruda, Lisa M. (DCPS) 
>To: Weber, Peter (DCPS) 
>Cc: Robinson, Josephine B. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, 
>Claudia (DCPS) 
>Sent: Tue Nov 06 07:20:26 2012 
>Subject: Re: revised deck 
> 
>Do we have the Brookings/21sr memo yet? 
> 
>LMR 
> 
>On Nov 5, 2012, at 9:52 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> 
>wrote: 
> 
» Attached is the revised deck. I made a few changes: 
» 
» -- per anthony fixed some enrollment and utilization rates. 
» -- added a reference on the sped slide (16) to how we would move 
»individual sped classrooms. 
» per kaya put a picture with a teacher on the staff slide. 
» -- made a couple of grammar corrections. 
» 
» I am inclined to get rid of the quotes slide (10). I can pull a 
»decent quote from ERS, but I don't have anything from urban or 21st. cent. 
»Melissa is looking for other quotes, but mostly what the slide proves 
»now is that kaya and the mayor have talked about closing schools. I 
»left it in for now. 
» 
» Let me know if you guys have other changes. 
» 
» Grade.DC.gov has expanded! 
» Now you can grade the DC Public Library, Police, Fire and EMS, the 
»Office of Unified Communications (311/911) and the Office on Aging. 
» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
» 
» 
» <School Closing Presentation.ppt> 
> 
>Grade.DC.gov has expanded! 
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>Now you can grade the DC Public Library, Police, Fire and EMS, the 
>Office of Unified Communications (311/911) and the Office on Aging. 
>Check out www.grade.dc.gov today. 
> 
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From: DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, November 05,201210:53 PM Sent: 

To: Weber, Peter (DCPS) 
Subject: FW: Revised Brochure for Review 
Attachments: Chart for Brochure[2].pptx; Transportation snapshot Bos_DC_SF _SEa_FCPS_MCPS 

121105[1].xlsx 

Hey Pete, 
Three follow-ups. 

1. We need to go to print on the brochure tomorrow at around lOam. Do we need the Chancellor to approve? 
2. What are your thoughts on using the average enrollment per school chart in the brochure rather than the population 

graphic. Our thought is that the pop graphic looks out of place and is a bit fuzzy. The average enrollment chart jives 
more with the content in that section. I attached two crude samples of the chart. The main difference with the ERS 
chart is that they include 3-4 similarly sized school districts (Boston, Seattle and San Fran) in addition to the local 
districts. We need to provide KSA with some guidance first thing in the morning. 

3. Finally, here is the text we propose for the Ward Programmatic Improvements which is currently blank. Let me know 
if you have any suggested edits. 

o Kelly Miller is piloting SEM, a gifted-and-talented schoolwide enrichment model. The first of its kind 

in DCPS, the program aims to identify "gifted behaviors" in students, such as above-average 

abilities, creativity and task commitment. This program will empower teachers and parents and will 

encourage creativity, collaboration and rigor in the classroom. DCPS has partnered with DC Scholars 

to provide new programming at Stanton ES, focusing on rigorous instruction, school culture, and 

innovative approaches to parental engagement. 

Thanks, 
A 

From: Claudia Lujan <claudia.lujan@dc.gov> 
Date: Mon, 5 Nov 2012 18:39:14 -0500 
To: Lisa Ruda <lisa.ruda@dc.gov>, Peter Weber <peter.weber@dc.gov>, "Robinson, Josephine B. (DCPS)" 
<josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov> 
Cc: Teacher <anthony.deguzman@dc.gov>, Amy Lerman <amy.lerman@dc.gov> 
Subject: Revised Brochure for Review 

Chiefs, 

Attached is an updated brochure for your review. A couple things: 

• I already caught a typo on the date listed on Page 3 (should be 2013-2014) 

• I don't think this is super clear that these schools are consolidating at the end of this year (except MDL, SH). Will 
plan to add Lisa's suggested language on how to clarify this. 

• We are missing program improvements for Ward 7. We are working to get something on SEM at Kelly Miller, 
anything else we should highlight? 
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• I propose we take out the population chart and insert the average enrollment by school bar graph (slide 5 in the 
deck). The bar graph is more reflective of what we are listing as the challenges. 

I look forward to your feedback. We have a deadline to get this to the printer tomorrow morning - so if you can review 
this tonight, that would be greatly appreciated. I apologize for the short turnaround time. 

Thanks, 
Claudia 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications {311/911 
Office on Aging. 
Check out www.grade.dc.gov today. 
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A B 

Avg. # of students 
School District 

1 per bldg 

~ DC (47,247 students,123 schools) 384 

Boston (56,990 students, 125 schools) 

3 456 

Seattle (48,616 students, 103 schools) 
4 472 

San FrancIsco (55,571 students, 102 schools) 

5 545 

Montgomery CPS (146,497 students, 200 schools) 

6 732 

Fairfax County (177,629 students, 200 schools) 

7 888 

~ 
~ 
10 
11 

11. 
1l 
14 
15 
16 

DR AFT -Access to Public School, Select School District Comparisons 

DC, Boston, San Francisco, Seattle, Fairfax, Montgomery 

C D E F G 

School District Trad. Public School 
Enroll. Per Sq. Mi. 

No. Trad. Sector Ave. School Bldgs 

Square Miles Enroll. 2011 School buildings per Sq. Mi. 

68 47,247 692 123 18 

48 56,990 1,177 125 26 

84 48,616 579 103 12 

47 55,571 1,185 102 2L 

497 146,497 295 200 04 

391 177,629 454 200 05 

H I 

Provides Regular Ed 

Transportation 
Comments 

No 

Boston transports 24,736 students through Its 

"controlled choice" enrollment policies They are 
Yes trYing to create neighborhood school zones to 

change this and save some of the $30 million a 

year they spend on regular ed transportation, an 

average of $1200 per student 
I,eattle PUOIIC scnools transports aoout l~,UUU 

Yes students dally at a cost of about $1,650 per 

regular ed students 

State underfunds transportation, so adopted a 

Ave 
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500 456 

384 

=1. 300 
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a 
DC (47,247 students,123 Boston (56,990 students, 125 S, 

schools) schools) 

I 
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1 

3 

4 

rage Enrollment per School 
5 

6 

472 

7 

San FrancIsco (55,571 
students, 102 schools) 

DR AFT -Access to Public School, Select School District Comparisons 

DC, Boston, San Francisco, Seattle, Fairfax, Montgomery 

Montgomery CPS (146,497 
students, 200 schools) 

888 

Fairfax County (177,629 
students, 200 schools) 
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A B C 

Area Sq. Total Pop. 

1 School District Mi. 2011 

2 DC 68.30 617,996 

3 

4 Boston 48.43 617,594 

5 

6 San Francisco 46.90 805,235 

7 

8 Seattle 83.94 608,660 

9 

10 Fairfax County 390.97 1,081,726 

11 

12 Montgomery County 497.00 971,777 

13 

14 May 30, 2012 - facts to be checked 

DR AFT -Access to Public School, Select School District Comparisons 

DC, Boston, San Francisco, Seattle, Fairfax, Montgomery 

D E F G H I J 

Trad. 

Total Public Charter No. Trad. No. Charter 

School School School Enroll. Sector Sector 

Pop. Per Enroll. Enroll. Enroll. Per Sq. School School 

Sq. Mi. 2011 2011 2011 Mi. buildings Buildings 

9,048 76,753 45,191 31,562 1,124 116 98 

12,792 62,430 56,990 5,440 1,289 125 21 

17,179 56,758 55,571 1,187 1,210 102 11 

7,250 49,273 49,273 0 587 103 0 

2,767 177,629 177,629 0 573 200 0 

1978.2 146,497 146,497 0 295 200 0 

K L M N 0 P 

Total No. Ave. School % Pop. % of Pop. 

School Bldgs per No. of No. Students Under 5 Under 18 

Buildings Sq. Mi. Busses Transported yrs.2010 2010 

214 3.13 ? ? 5.40% 16.80% 

146 3.01 ? 24 5.20% 16.80% 

113 2.41 ? ? 4.40% 13.40% 

103 1.22 ? ? 5.30% 15.40% 

200 0.51 ? ? 6.70% 24.30% 

200 0.4 1,264 96,000 6.60% 24.00% 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, November 05,201210:51 PM 
Lujan, Claudia (DCPS) 
FW: revised deck 

From: Peter Weber <peter.weber@dc.gov> 
Date: Mon, 5 Nov 2012 22:49:59 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Subject: RE: revised deck 

if they'll give you something that would be great. 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Monday, November 05, 2012 10: 11 PM 
To: Weber, Peter (DCPS) 
Subject: Re: revised deck 

Great. 
Do you want me to get a quote? 
A 

From: Peter Weber <peter.weber@dc.gov> 
Date: Mon, 5 Nov 2012 21:51:13 -0500 
To: Lisa Ruda <lisa.ruda@dc.gov>, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, Teacher 
<anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: revised deck 

Attached is the revised deck. I made a few changes: 

-- per anthony fixed some enrollment and utilization rates. 
-- added a reference on the sped slide (16) to how we would move individual sped classrooms. 
-- per kaya put a picture with a teacher on the staff slide. 
-- made a couple of grammar corrections. 

I am inclined to get rid of the quotes slide (10). I can pull a decent quote from ERS, but I don't have anything from 
urban or 21st. cent. Melissa is looking for other quotes, but mostly what the slide proves now is that kaya and the mayor 
have talked about closing schools. I left it in for now. 

Let me know if you guys have other changes. 

Grade.DC.gov has expanded! 

Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications {311/911 
Office on Aging. 

Check out www.grade.dc.gov today. 
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From: 

Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Monday, November 05,201210:51 PM 
Lujan, Claudia (DCPS) 
FW: revised deck 

From: Peter Weber <peter.weber@dc.gov> 
Date: Mon, 5 Nov 2012 22:49:59 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Subject: RE: revised deck 

if they'll give you something that would be great. 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Monday, November 05, 2012 10: 11 PM 
To: Weber, Peter (DCPS) 
Subject: Re: revised deck 

Great. 
Do you want me to get a quote? 
A 

From: Peter Weber <peter.weber@dc.gov> 
Date: Mon, 5 Nov 2012 21:51:13 -0500 
To: Lisa Ruda <lisa.ruda@dc.gov>, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, Teacher 
<anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: revised deck 

Attached is the revised deck. I made a few changes: 

-- per anthony fixed some enrollment and utilization rates. 
-- added a reference on the sped slide (16) to how we would move individual sped classrooms. 
-- per kaya put a picture with a teacher on the staff slide. 
-- made a couple of grammar corrections. 

I am inclined to get rid of the quotes slide (10). I can pull a decent quote from ERS, but I don't have anything from 
urban or 21st. cent. Melissa is looking for other quotes, but mostly what the slide proves now is that kaya and the mayor 
have talked about closing schools. I left it in for now. 

Let me know if you guys have other changes. 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications {311/911 
Office on Aging. 

Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 

Great. 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, November 05, 201210:11 PM 
Weber, Peter (DCPS) 
Re: revised deck 

Do you want me to get a quote? 
A 

From: Peter Weber <peter.weber@dc.gov> 
Date: Mon, 5 Nov 2012 21:51:13 -0500 
To: Lisa Ruda <lisa.ruda@dc.gov>, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, Teacher 
<anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: revised deck 

Attached is the revised deck. I made a few changes: 

-- per anthony fixed some enrollment and utilization rates. 
-- added a reference on the sped slide (16) to how we would move individual sped classrooms. 
-- per kaya put a picture with a teacher on the staff slide. 
-- made a couple of grammar corrections. 

I am inclined to get rid of the quotes slide (10). I can pull a decent quote from ERS, but I don't have anything from 
urban or 21st. cent. Melissa is looking for other quotes, but mostly what the slide proves now is that kaya and the mayor 
have talked about closing schools. I left it in for now. 

Let me know if you guys have other changes. 

Grade.DC.gov has expanded! 

Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications {311/911 

Office on Aging. 

Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 

I'll ask 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, November 05, 201210:11 PM 
Lujan, Claudia (DCPS) 
Re: revised deck 

From: Claudia Lujan <claudia.lujan@dc.gov> 
Date: Mon, 5 Nov 2012 21:53:07 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Subject: FW: revised deck 

Want me to get a quote from them? 

From: Weber, Peter (DCPS) 
Sent: Monday, November 05,20129:51 PM 
To: Ruda, Lisa M. (DCPS); Robinson, Josephine B. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS) 
Subject: revised deck 

Attached is the revised deck. I made a few changes: 

-- per anthony fixed some enrollment and utilization rates. 
-- added a reference on the sped slide (16) to how we would move individual sped classrooms. 
-- per kaya put a picture with a teacher on the staff slide. 
-- made a couple of grammar corrections. 

I am inclined to get rid of the quotes slide (10). I can pull a decent quote from ERS, but I don't have anything from 
urban or 21st. cent. Melissa is looking for other quotes, but mostly what the slide proves now is that kaya and the mayor 
have talked about closing schools. I left it in for now. 

Let me know if you guys have other changes. 

Grade.DC.gov has expanded! 

Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications 

(311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 
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From: 

Sent: 
To: 
Subject: 

I'll ask 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Monday, November 05, 201210:11 PM 
Lujan, Claudia (DCPS) 
Re: revised deck 

From: Claudia Lujan <claudia.lujan@dc.gov> 
Date: Mon, 5 Nov 2012 21:53:07 -0500 
To: Teacher <anthony.deguzman@dc.gov> 
Subject: FW: revised deck 

Want me to get a quote from them? 

From: Weber, Peter (DCPS) 
Sent: Monday, November 05,20129:51 PM 
To: Ruda, Lisa M. (DCPS); Robinson, Josephine B. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS) 
Subject: revised deck 

Attached is the revised deck. I made a few changes: 

-- per anthony fixed some enrollment and utilization rates. 
-- added a reference on the sped slide (16) to how we would move individual sped classrooms. 
-- per kaya put a picture with a teacher on the staff slide. 
-- made a couple of grammar corrections. 

I am inclined to get rid of the quotes slide (10). I can pull a decent quote from ERS, but I don't have anything from 
urban or 21st. cent. Melissa is looking for other quotes, but mostly what the slide proves now is that kaya and the mayor 
have talked about closing schools. I left it in for now. 

Let me know if you guys have other changes. 

Grade.DC.gov has expanded! 

Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications 

(311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 

DCPS 015853 



From: 

Sent: 
To: 
Subject: 
Attachments: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Saturday, November 03,20128:14 PM 
Lujan, Claudia (DCPS) 
Re: Slides 
ALL Wards Final.xls 

Hey I just looked at the attached and if you tally the capacity column of schools in 2007 you get 74,646 not 80+k. 

Take a look and see if this is the data we need. 

A 

From: Claudia Lujan <claudia.lujan@dc.gov> 
Date: Sat, 3 Nov 2012 18:50:50 -0400 
To: Teacher <anthony.deguzman@dc.gov> 
Subject: Re: Slides 

Does it look too jacked up? 

Still gonna have urban do, but also got ahold of Andy who said could help tomorrow, if needed. 

Sent from my iPhone 

On Nov 3,2012, at 6:29 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Nicejob!!! 

On Nov 3,2012, at 6:14 PM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov>wrote: 

Pete, 

Attached is an updated ward level capacity chart for slide 2. The labeling on this one is 
less wordy and cleaner. 

I did my best at updating the graph on Slide 3. Urban Institute creates these in a special 
program. I played around for hours in Illustrator trying to make this work. This is the 
best I could do - sorry! Urban can have a cleaner/crisper version on Monday, but I 
hope this works for this weekend (and the Mayor review). Please note that I slightly 
edited the text box to the far right (wanted to include the word projection) and I also 
pointed the red line to the green population line, as opposed to our enrollment line, 
since the text is about gen pop increase. Obviously, feel free to change it if that doesn't 
make sense. 

Also, 10 of the proposed list are in the lowest 40. 

As for IFF, of our proposed list: 

DCPS 015854 



• 7 schools were ranked in the lowest tier - Tier 4 

• 7 schools were ranked Tier 3 

• 2 schools were ranked Tier 2 

• 1 school was ranked in the top tier 

• 3 schools were not included in study 

Claudia Lujan 

Office of the Chief Operating Officer 

District of Columbia Public Schools 

1200 15t Street N E 

Washington, DC 20002 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
Check out www.grade.dc.gov today. 

<Data slides.pptx> 

<Proposals.docx> 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Saturday, November 03,20128:14 PM 
Lujan, Claudia (DCPS) 
Re: Slides 
ALL Wards Final.xls 

Hey I just looked at the attached and if you tally the capacity column of schools in 2007 you get 74,646 not 80+k. 

Take a look and see if this is the data we need. 

A 

From: Claudia Lujan <claudia.lujan@dc.gov> 
Date: Sat, 3 Nov 2012 18:50:50 -0400 
To: Teacher <anthony.deguzman@dc.gov> 
Subject: Re: Slides 

Does it look too jacked up? 

Still gonna have urban do, but also got ahold of Andy who said could help tomorrow, if needed. 

Sent from my iPhone 

On Nov 3,2012, at 6:29 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Nicejob!!! 

On Nov 3,2012, at 6:14 PM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov>wrote: 

Pete, 

Attached is an updated ward level capacity chart for slide 2. The labeling on this one is 
less wordy and cleaner. 

I did my best at updating the graph on Slide 3. Urban Institute creates these in a special 
program. I played around for hours in Illustrator trying to make this work. This is the 
best I could do - sorry! Urban can have a cleaner/crisper version on Monday, but I 
hope this works for this weekend (and the Mayor review). Please note that I slightly 
edited the text box to the far right (wanted to include the word projection) and I also 
pointed the red line to the green population line, as opposed to our enrollment line, 
since the text is about gen pop increase. Obviously, feel free to change it if that doesn't 
make sense. 

Also, 10 of the proposed list are in the lowest 40. 

As for IFF, of our proposed list: 

• 7 schools were ranked in the lowest tier - Tier 4 

DCPS 015856 



• 7 schools were ranked Tier 3 

• 2 schools were ranked Tier 2 

• 1 school was ranked in the top tier 

• 3 schools were not included in study 

Claudia Lujan 

Office of the Chief Operating Officer 

District of Columbia Public Schools 

1200 15t Street N E 

Washington, DC 20002 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
Check out www.grade.dc.gov today. 

<Data slides.pptx> 

<Proposals.docx> 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Saturday, November 03,20126:30 PM 
Lujan, Claudia (DCPS) 

Subject: Re: Slides 

Nicejob!!! 

On Nov 3,2012, at 6:14 PM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

Pete, 

Attached is an updated ward level capacity chart for slide 2. The labeling on this one is less wordy and 
cleaner. 

I did my best at updating the graph on Slide 3. Urban Institute creates these in a special program. I 
played around for hours in Illustrator trying to make this work. This is the best I could do - sorry! 
Urban can have a cleaner/crisper version on Monday, but I hope this works for this weekend (and the 
Mayor review). Please note that I slightly edited the text box to the far right (wanted to include the word 
projection) and I also pointed the red line to the green population line, as opposed to our enrollment 
line, since the text is about gen pop increase. Obviously, feel free to change it if that doesn't make 
sense. 

Also, 10 of the proposed list are in the lowest 40. 

As for IFF, of our proposed list: 

• 7 schools were ranked in the lowest tier - Tier 4 

• 7 schools were ranked Tier 3 

• 2 schools were ranked Tier 2 

• 1 school was ranked in the top tier 

• 3 schools were not included in study 

Claudia Lujan 
Office of the Chief Operating Officer 
District of Columbia Public Schools 
1200 15t Street N E 
Washington, DC 20002 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications 
(311/911) and the Office on Aging. 
Check out www.grade.dc.gov today. 

DCPS 015858 



<Data slides. pptx> 

<Proposals. docx> 
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From: 

Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Saturday, November 03,20126:30 PM 
Lujan, Claudia (DCPS) 

Subject: Re: Slides 

Nicejob!!! 

On Nov 3,2012, at 6:14 PM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

Pete, 

Attached is an updated ward level capacity chart for slide 2. The labeling on this one is less wordy and 
cleaner. 

I did my best at updating the graph on Slide 3. Urban Institute creates these in a special program. I 
played around for hours in Illustrator trying to make this work. This is the best I could do - sorry! 
Urban can have a cleaner/crisper version on Monday, but I hope this works for this weekend (and the 
Mayor review). Please note that I slightly edited the text box to the far right (wanted to include the word 
projection) and I also pointed the red line to the green population line, as opposed to our enrollment 
line, since the text is about gen pop increase. Obviously, feel free to change it if that doesn't make 
sense. 

Also, 10 of the proposed list are in the lowest 40. 

As for IFF, of our proposed list: 

• 7 schools were ranked in the lowest tier - Tier 4 

• 7 schools were ranked Tier 3 

• 2 schools were ranked Tier 2 

• 1 school was ranked in the top tier 

• 3 schools were not included in study 

Claudia Lujan 
Office of the Chief Operating Officer 
District of Columbia Public Schools 
1200 15t Street N E 
Washington, DC 20002 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications 
(311/911) and the Office on Aging. 
Check out www.grade.dc.gov today. 
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<Data slides. pptx> 

<Proposals. docx> 
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From: 
Sent: 
To: 
Subject: 

Fyi good news! 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, November 02,201211 :59 AM 
Robinson, Josephine B. (DCPS) 
FW: New hearing date 

On 11/2/12 11:56 AM, "Sutton, Fonda (DCPS)" <fonda.sutton2@dc.gov> wrote: 

>The Chairman has decided to leave the public-only school closure 
>hearing at 11/15. 
> 
>Fonda Sutton 
>Office of the Chancellor 
>District of Columbia Public Schools 
>202.442.5035 
> 
>-----Original Message----
>From: Lujan, Claudia (DCPS) 
>Sent: Friday, November 02, 2012 7:17 AM 
>To: Sutton, Fonda (DCPS) 
>Subject: New hearing date 
> 
>Hi there! 
> 
>Where do I find the announcement of the new hearing date for closures? 
> 
>Thanks! 
> 
>Sent from my iPhone 
> 
>Grade.DC.gov has expanded! 
>Now you can grade the DC Public Library, Police, Fire and EMS, the 
>Office of Unified Communications (311/911) and the Office on Aging. 
>Check out www.grade.dc.gov today. 
> 

DCPS 015862 



From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, November 02,20127:05 AM 
Lujan, Claudia (DCPS) 
Re: the presentation so far 

Ok why don't you stop by so we can batch our feedback. 

Also, did you ever find out whether we need to record our time in a special way because of 
the hurricane? 
A 

On 11/2/12 6:52 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

>FYI. On metro will review as soon as I get to office. 
> 
>Sent from my iPhone 
> 
>On Nov 2, 2012, at 5:52 AM, "DeGuzman, Anthony D. (DCPS)" 
><anthony.deguzman@dc.gov> wrote: 
> 
» Thank you Pete. 
» I'll have my initial feedback to you in the next hour or two. 
» Anthony 
» 
» 
» 
» 
» On Nov 2, 2012, at 12:06 AM, "Robinson, Josephine B. (DCPS)" 
»<josephine.robinson@dc.gov> wrote: 
» 
»> I'm buying Pete the first drink and possibly a round for all when we 
»>get through tomorrow. I made some quick edits to pages 12, 15 and 18. 
»> page 12 - my notes say Smothers kids go to Aiton AND Plummer page 
»>15 - took a stab at filling in Ward 5 plan recommendations -- John, 
»>PLEASE check this! 
»> page 18 - made public meeting date corrections 
»> 
»> 
»> From: Ruda, Lisa M. (DCPS) 
»> Sent: Thursday, November 01, 2012 11:44 PM 
»> To: Weber, Peter (DCPS) 
»> Cc: DeGuzman, Anthony D. (DCPS); Robinson, Josephine B. (DCPS); 
»>Lujan, Claudia (DCPS); Davis, John L. (DCPS) 
»> Subject: Re: the presentation so far 
»> 
»> Thanks Pete. We owe you breakfast, lunch, dinner and drinks tomorrow! 
»> 
»> LMR 
»> 
»> On Nov 1, 2012, at 11:27 PM, "Weber, Peter (DCPS)" 
»><peter.weber@dc.gov> wrote: 
»> 
»» 11 ve run out of steam here a bit, but I think this is enough for us 
»»to go on for tomorrow morning. I attempted to make this an argument 

DCPS 015863 



»»in three parts. The first part explains that we need to close 
»»schools because right now our number of schools is making us use our 
»»resources (facilities, people, and money) badly. The second part 
»»explains school closing in groups (mostly aligned to wards). The 
»»third part is where I tail off. It is supposed to be both an 
»»explanation of next steps and a picture of what the district will 
»»look like if we successfully close schools, but it is kind of a hodge-podge right now. 
»» 
»» Happy to take comments, though I don 1 t think I 1 11 be able to 
»»incorporate them before the 8 am meeting. 
»» 
»» Grade.DC.gov has expanded! 
»» Now you can grade the DC Public Library, Police, Fire and EMS, the 
»»Office of Unified Communications (311/911) and the Office on Aging. 
»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»» 
»» 
»» <School Closing Presentation.ppt> 
»> 
»> Grade.DC.gov has expanded! 
»> Now you can grade the DC Public Library, Police, Fire and EMS, the 
»>Office of Unified Communications (311/911) and the Office on Aging. 
»> Check out www.grade.dc.gov today. 
»> <School_Closing_Presentation JBR edits.ppt> 
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From: 

Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Friday, November 02,20127:05 AM 
Lujan, Claudia (DCPS) 
Re: the presentation so far 

Ok why don't you stop by so we can batch our feedback. 

Also, did you ever find out whether we need to record our time in a special way because of 
the hurricane? 
A 

On 11/2/12 6:52 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

>FYI. On metro will review as soon as I get to office. 
> 
>Sent from my iPhone 
> 
>On Nov 2, 2012, at 5:52 AM, "DeGuzman, Anthony D. (DCPS)" 
><anthony.deguzman@dc.gov> wrote: 
> 
» Thank you Pete. 
» I'll have my initial feedback to you in the next hour or two. 
» Anthony 
» 
» 
» 
» 
» On Nov 2, 2012, at 12:06 AM, "Robinson, Josephine B. (DCPS)" 
»<josephine.robinson@dc.gov> wrote: 
» 
»> I'm buying Pete the first drink and possibly a round for all when we 
»>get through tomorrow. I made some quick edits to pages 12, 15 and 18. 
»> page 12 - my notes say Smothers kids go to Aiton AND Plummer page 
»>15 - took a stab at filling in Ward 5 plan recommendations -- John, 
»>PLEASE check this! 
»> page 18 - made public meeting date corrections 
»> 
»> 
»> From: Ruda, Lisa M. (DCPS) 
»> Sent: Thursday, November 01, 2012 11:44 PM 
»> To: Weber, Peter (DCPS) 
»> Cc: DeGuzman, Anthony D. (DCPS); Robinson, Josephine B. (DCPS); 
»>Lujan, Claudia (DCPS); Davis, John L. (DCPS) 
»> Subject: Re: the presentation so far 
»> 
»> Thanks Pete. We owe you breakfast, lunch, dinner and drinks tomorrow! 
»> 
»> LMR 
»> 
»> On Nov 1, 2012, at 11:27 PM, "Weber, Peter (DCPS)" 
»><peter.weber@dc.gov> wrote: 
»> 
»» 11 ve run out of steam here a bit, but I think this is enough for us 
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»»to go on for tomorrow morning. I attempted to make this an argument 
»»in three parts. The first part explains that we need to close 
»»schools because right now our number of schools is making us use our 
»»resources (facilities, people, and money) badly. The second part 
»»explains school closing in groups (mostly aligned to wards). The 
»»third part is where I tail off. It is supposed to be both an 
»»explanation of next steps and a picture of what the district will 
»»look like if we successfully close schools, but it is kind of a hodge-podge right now. 
»» 
»» Happy to take comments, though I don 1 t think I 1 11 be able to 
»»incorporate them before the 8 am meeting. 
»» 
»» Grade.DC.gov has expanded! 
»» Now you can grade the DC Public Library, Police, Fire and EMS, the 
»»Office of Unified Communications (311/911) and the Office on Aging. 
»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»» 
»» 
»» <School Closing Presentation.ppt> 
»> 
»> Grade.DC.gov has expanded! 
»> Now you can grade the DC Public Library, Police, Fire and EMS, the 
»>Office of Unified Communications (311/911) and the Office on Aging. 
»> Check out www.grade.dc.gov today. 
»> <School_Closing_Presentation JBR edits.ppt> 
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From: 
Sent: 
To: 
Subject: 

Hey Cate, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, October 17,20127:22 AM 
Swinburn, Cate (DCPS); Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS) 
Re: data for school closures 

Thanks for proactively offering this assistance. I am looping in Claudia who is probably in the best position to determine if we 
need any help and additional data. 

Claudia please let us know if you want to set something up. 

Thanks, 
Anthony 

From: "Swinburn, Cate (DCPS)" <cate.swinburn@dc.gov> 
Date: Tue, 16 Oct 2012 16:57:16 -0400 
To: Teacher <anthony.deguzman@dc.gov>, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> 
Subject: data for school closures 

Do you all think you have all the school data you need for preparing for the school closure meetings? Do you need a pac 
in aDA for preparing? Want to put this on the radar of someone in aDA and be as planful as possible, given limited 
capacity and my departure. 

Cate Swinburn 
Chief of Data and Accountability 

District of Columbia Public Schools 
Office of Data and Accountability 
1200 First Street, NE, 12th Floor 
Washington, DC 20002 
T 202 442 5060 
F 202 727 7687 
E cate sWlnburn@dc gov 
W dcps dc gov 

Assistant VictOria Nomdedeu 
T 202 442 4763 
E victoria nomdedeu@dc gov 

Grade.DC.gov has expanded! 

Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications {311/911 
Office on Aging. 
Check out www.grade.dc.gov today. 
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From: 

Sent: 
To: 
Subject: 

Hey Cate, 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Wednesday, October 17,20127:22 AM 
Swinburn, Cate (DCPS); Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS) 
Re: data for school closures 

Thanks for proactively offering this assistance. I am looping in Claudia who is probably in the best position to determine if we 
need any help and additional data. 

Claudia please let us know if you want to set something up. 

Thanks, 
Anthony 

From: "Swinburn, Cate (DCPS)" <cate.swinburn@dc.gov> 
Date: Tue, 16 Oct 2012 16:57:16 -0400 
To: Teacher <anthony.deguzman@dc.gov>, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> 
Subject: data for school closures 

Do you all think you have all the school data you need for preparing for the school closure meetings? Do you need a pac 
in aDA for preparing? Want to put this on the radar of someone in aDA and be as planful as possible, given limited 
capacity and my departure. 

Cate Swinburn 
Chief of Data and Accountability 

District of Columbia Public Schools 
Office of Data and Accountability 
1200 First Street, NE, 12th Floor 
Washington, DC 20002 
T 202 442 5060 
F 202 727 7687 
E cate sWlnburn@dc gOY 
W dcps dc gOY 

Assistant VictOria Nomdedeu 
T 202 442 4763 
E victoria nomdedeu@dc gOY 

Grade.DC.gov has expanded! 

Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications {311/911 
Office on Aging. 
Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, October 16,20124:44 PM 
Lujan, Claudia (DCPS) 

Subject: Fwd: dates for school closure hearing 

Digging into this. 

Begin forwarded message: 

From: "Weber, Peter (DCPS)" <peter.weber@dc.gov> 
Date: October 16, 20124:32:09 PM EDT 
To: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
Subject: RE: dates for school closure hearing 

Not a typo. They threw it in there as an add on. 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Tuesday, October 16, 2012 4:23 PM 
To: Weber, Peter (DCPS) 
Subject: Re: dates for school closure hearing 

So is the reference to boundaries a typo? 

On Oct 16,2012, at 11:21 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

The 19th is the date we agreed on. 

The school boundary review is news to me. Mendelson said he didn't want to deal with 
boundary issues through legislation. 

From: Sutton, Fonda (DCPS) 
Sent: Tuesday, October 16, 2012 11: 16 AM 
To: Henderson, Kaya (DCPS) 
Cc: Weber, Peter (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Ruda, 
Lisa M. (DCPS) 
Subject: dates for school closure hearing 

This notice is on the COW agenda. We asked for the 19th on school closures. 
???? 

I don't know anything about the second bill having a hearing. 

Yikes! 

Public Hearing on IIReview of School Closures within the District of Columbia Public 
Schools" and BiII19~734, IISchool Boundary Review Act on Thursday, November 15, 
2012 at 4:00 p.m. and Monday, November 19, 
2012 at 2:00 p.m. in Room 412. 
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Fonda Sutton 
Deputy Chief of Staff 
Intergovernmental Relations and Legislative Affairs 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202.442.5035 
F 202.442.5026 
E fonda.sutton2@dc.gov 
W dcps.dc.gov 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of 
Unified Communications (311/911) and the Office on Aging. 
Check out www.grade.dc.gov today. 
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From: 

Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Tuesday, October 16,20124:44 PM 
Lujan, Claudia (DCPS) 

Subject: Fwd: dates for school closure hearing 

Digging into this. 

Begin forwarded message: 

From: "Weber, Peter (DCPS)" <peter.weber@dc.gov> 
Date: October 16, 20124:32:09 PM EDT 
To: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
Subject: RE: dates for school closure hearing 

Not a typo. They threw it in there as an add on. 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Tuesday, October 16, 2012 4:23 PM 
To: Weber, Peter (DCPS) 
Subject: Re: dates for school closure hearing 

So is the reference to boundaries a typo? 

On Oct 16,2012, at 11:21 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

The 19th is the date we agreed on. 

The school boundary review is news to me. Mendelson said he didn't want to deal with 
boundary issues through legislation. 

From: Sutton, Fonda (DCPS) 
Sent: Tuesday, October 16, 2012 11: 16 AM 
To: Henderson, Kaya (DCPS) 
Cc: Weber, Peter (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Ruda, 
Lisa M. (DCPS) 
Subject: dates for school closure hearing 

This notice is on the COW agenda. We asked for the 19th on school closures. 
???? 

I don't know anything about the second bill having a hearing. 

Yikes! 

Public Hearing on IIReview of School Closures within the District of Columbia Public 
Schools" and Bill 19·734, IISchool Boundary Review Act on Thursday, November 15, 
2012 at 4:00 p.m. and Monday, November 19, 
2012 at 2:00 p.m. in Room 412. 
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Fonda Sutton 
Deputy Chief of Staff 
Intergovernmental Relations and Legislative Affairs 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202.442.5035 
F 202.442.5026 
E fonda.sutton2@dc.gov 
W dcps.dc.gov 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of 
Unified Communications (311/911) and the Office on Aging. 
Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, October 16,20124:23 PM 
Weber, Peter (DCPS) 
Re: dates for school closure hearing 

So is the reference to boundaries a typo? 

On Oct 16,2012, at 11:21 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

The 19th is the date we agreed on. 

The school boundary review is news to me. Mendelson said he didn't want to deal with boundary issues 
through legislation. 

From: Sutton, Fonda (DCPS) 
Sent: Tuesday, October 16, 2012 11: 16 AM 
To: Henderson, Kaya (DCPS) 
Cc: Weber, Peter (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Ruda, Lisa M. (DCPS) 
Subject: dates for school closure hearing 

This notice is on the COW agenda. We asked for the 19th on school closures. ???? 

I don't know anything about the second bill having a hearing. 

Yikes! 

Public Hearing on IIReview of School Closures within the District of Columbia Public Schools" and BiII19~ 
734, "School Boundary Review Act on Thursday, November 15, 2012 at 4:00 p.m. and Monday, 
November 19, 
2012 at 2:00 p.m. in Room 412. 

Fonda Sutton 
Deputy Chief of Staff 
Intergovernmental Relations and Legislative Affairs 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202.442.5035 
F 202.442.5026 
E fonda.sutton2@dc.gov 
W dcps.dc.gov 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 

Communications (311/911) and the Office on Aging. 
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Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 

Importance: 

Thanks Claudia. 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, October 08,20129:56 AM 
Lujan, Claudia (DCPS); Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
Re: for your mayor meeting 

High 

One catch - Slide 21 Winston - Stanton is also a receIvIng school for Winston. Students would 
be directed north to Stanton and south to Garfield respectively. Both Stanton and Garfield 
are slated to receive phase 1 mods in 2014. Stanton would require work done to it's annex to 
make it usable again should this occur. Garfield would need a small tweak to make a little 
more space this summer. 

Pete - can you revise the Winston receiving school box to say - GarfieldES - Performance: 
9%(R), 12%(M), New Enrollment: 368 (from 245), 
Utilization: 105% (from 70%) 
Stanton ES - Performance: 19%(R), 28%(M), New Enrollment: 516 (from 393), Utilization 
(assumes reuse of Annex): 94% (from 71% assumes reuse of Annex) 

Also, the map with the red stickers is in Claudia's office if you want to grab it. 

Calling me is you have any questions or concerns. 

Anthony 

On 10/8/12 2:54 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

>Attached is the updated deck for your review. 
> 
>-----Original Message----
>From: Weber, Peter (DCPS) 
>Sent: Sunday, October 07, 2012 9:42 AM 
>To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
>Cc: Lujan, Claudia (DCPS) 
>Subject: Re: for your mayor meeting 
> 
>Thanks all for the quick responses. We should all take it as a really 
>good sign that kaya is wrapping her head around this stuff. 
> 
>I'm going to let kaya know that we can't put the reuse stuff on the 
>table now and that any program list we would give now would be 
>incomplete and misleading. 
> 
>Claudia if you can get the couple building specific items together and 
>the district wide building use data on a slide, I think we will be in 
>good shape. 
> 
>I'm going to emphasize that the effort here is to have a credible list 
>of proposed closings that we can take to council and the public. We 
>will need to continue to gather information for some time. 
> 
>Happy to do what I can to help folks out on this. Ironically, I have no 
>family obligations today, but I also have the least knowledge on this 
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>stuff. Let me know how I can help. 
> 
> 
>----- Original Message ----
>From: Ruda, Lisa M. (DCPS) 
>To: DeGuzman, Anthony D. (DCPS) 
>Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
>Sent: Sun Oct 07 08:51:42 2012 
>Subject: Re: for your mayor meeting 
> 
>Thanks. Spingarn is going to raise a lot of emotions in a way 
>elementary school closings don't. We need to have something a bit 
>more solid than I think what we have. 
> 
>LMR 
> 
>On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" 
><anthony.deguzman@dc.gov> wrote: 
> 
» I agree with the challenge of giving a good reuse for the closed 
»schools. Especially Choice, I think that will take a minute. Same with 
»Athletics. For aBE I think we can safely say we'll use an auxiliary 
»admin site like van ness or emery but that too will take some time to 
»do right. 
» 
» I think we rebuild shaw. 
» 
» As for spingarn my impression is the pertinent date is the "opening" 
»of a new cte program. We need to back into that. At the earliest I 
»think it's school year 14-15 and that would be a push. 
» 
» I'll be tied up for the next few hours but will be fully available 
»after 1:30. 
» 
»A 
» 
» 
» 
» 
» 
» On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
»wrote: 
» 
»> I was just thinking about the unique programs after reading the 
»>Chancellor's email -- in addition to the external investments we also 
»>need to think about things like Athletics at CHOICE and aBE at 
»>Garrison. This part is going to take some visits and discussions 
»>with the impacted schools/offices (without causing a panic) to make 
»>sure we have captured everything. 
»> 
»> I am really reluctant to put "reuses" on the table. I know that is 
»>what the Chancellor wants, but with out any real discussion around 
»>the specific issue (like where does CHOICE go), we are repeating mistakes 
»>we made in the past. I think we have to push back a little for her 
»>own good. 
»> 
»> The slide on Shaw at GP leaves the reader with the impression the 
»>move to Cardozo is a termpary one -- until the new Shaw is built. 
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»>Are we comfortable commiting to rebuild Shaw? 
»> 
»> I'm in the same bind as Claudia - I can do a bit now before I head 
»>to church, but after that I have the godkids and nieces until I fly 
»>back tonight. 
»> 
»> LMR 
»> 
»> 
»> From: Lujan, Claudia (DCPS) 
»> Sent: Sunday, October 07, 2012 7:37 AM 
»> To: Weber, Peter (DCPS) 
»> Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»> Subject: Re: for your mayor meeting 
»> 
»> I can address the school specific requests - choice, kenilworth, 
»>smothers. 
»> Will provide a couple options for choice since we have not fully 
»>discussed where they would go. As for West, don't have a good answer 
»>on that ... Anthony? 
»> 
»> I can also do an overview of new enrollment/utilization - 77 schools 
»>were under enrollment before and then after closings it's 45. 
»> 
»> What I don't think I can do is the unique programs piece and the 
»>more detailed population data. I just don't know all the programs 
»>and might not have the raw pop numbers she's looking for (and won't 
»>get something from the urban folks today). 
»> 
»> It's just me with the kids today, so will try to get as much done 
»>during nap time but will likely have to wait until tonight. Will do 
»>my best to make it earlier. 
»> 
»> Sent from my iPhone 
»> 
»> On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" 
»><peter.weber@dc.gov> 
»>wrote: 
»> 
»» See below. This is quite a tall order for tomorrow. Do you guys 
»»have any capacity to answer these questions before tomorrow? If the 
»»answer is no, that is okay. Just better to know that. 
»» 
»» Original Message ----
»» From: Henderson, Kaya (DCPS) 
»» To: Weber, Peter (DCPS) 
»» Sent: Sat Oct 06 23:56:23 2012 
»» Subject: Re: for your mayor meeting 
»» 
»» This is awesome. When you look at the low utilization rates, the 
»»low test scores, and the fact that in most cases, we will send kids 
»»to higher performing schools, these are fairly compelling arguments. 
»»Add to that the declining school-age population and it makes a ton 
»»of sense. 
»» 
»» A few comments: 
»» I need a list of schools with utilization rates after the closings, 
»»so we have an idea of what things are looking like, since some of 
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»»the proposed closures have fairly high utilization rates. I guess I 
»»also need our current average building utilization rate and our 
»»post-closing average utilization rate. 
»» 
»» West just doesn't seem to make sense. They have a high utilization 
»»rate, and would be going to lower-performing, un-modernized schools, 
»»except for Brightwood (can we add the modernization dates for the 
»»receiving schools in the info on the receiving school in the bottom 
»»box?) it just doesn't seem as solid as the rest. 
»» 
»» CHOICE - can we add where they will be going to that slide? 
»» 
»» Prospect - can we include the plan for SWS in the gray box on the 
»»bottom? 
»» 
»» Kenilwoth - can we include the declining enrollment numbers over 
»»the last 3 years on the slide? 
»» 
»» Smothers - it looks fishy because of the high utilization rate. 
»»Does Drew have a higher rate? Why did we choose Smothers over 
»»Drew?should we give people a Smothers/Drew choice the way we're 
»»doing with Seaton and Garrison? 
»» 
»» Winston - is Garfield about to be modernized? It looks a little 
»»crazy that the kids are going to a lower performing school, unless 
»»they are getting a new building? 
»» 
»» We need to figure out if there are any unique programming or 
»»facilities issues to consider with each school, and add them to the 
»»slide. Not that it would change our decision, but we just need to 
»»know. Heart of America libraries are one example. Lifepieces to 
»»Masterpieces (a significant non-profit with huge political ties) is 
»»located in Drew. We have a parent resource center in 
»»Terrell/McGogney, etc. 
»» 
»» If there are any more details on the declining enrollments in ward 
»»7 or 8 would be great. We need numbers. 2% seems small. Can we see 
»»the actuals? In fact, it might be helpful to have a ward-by-ward 
»»chart that shows the actual number of school-age children by ward 
»»from 1990-2000, 2000-2010, 2010-2015 and 2015-2020. 
»» 
»» The one-pager with the budgets is interesting, but it doesn't 
»»actually tell the story. Can we figure out a way to paint a more 
»»descriptive, narrative picture of what kids at Kenilworth are 
»»currently missing and what they will get in the consolidation? Can 
»»we also add that we would include transportation for Kenilworth and 
»»Marshall students? 
»» 
»» I also need a one pager with a list of all the buildings that would 
»»be closed, and our best guess for re-utilization at this point, so 
»»the mayor can make suggestions for what to do with the buildings for 
»»which we don't already have plans. 
»» 
»» It's starting to feel real. This is information that we never even 
»»thought about in 2008! I feel really good presenting our rationales 
»»to the public. 
»» 
»» Kaya Henderson 
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»» Sent from my IPad 
»» 
»» On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" 
»»<peter.weber@dc.gov> wrote: 
»» 
»»> I would like to drop off hard copies of the attached documents to 
»»>you tomorrow to give you some time to review before your meeting 
»»>with the mayor on monday. I'm attaching documents so you can take 
»»>a look now as well. Included are: 
»»> 
»»> 1. A deck describing changes in population in wards 7 and 8 and 
»»>explaining on a school-by-school basis why we have recommended 
»»>specific schools for closure. Note that we have not yet updates 
»»>these slides to reflect your thoughts on Spingarn. We will update 
»»>the deck to reflect that addition. 
»»> 
»»> 2. A one pager showing a sample school closing (Kenilworth 
»»>closing with Thomas as the receiving school). This sheet shows 
»»>that students at Thomas will see an increase in staff when the 
»»>school absorbs Kenilworth students and that former Kenilworth 
»»>students will see an increase in services when they move to Thomas. 
»»> 
»»> I can also provide you a city-wide map if that is helpful for this 
»»>conversation. Let me know if you want me to drop that off at your 
»»>house as well. 
»»> 
»»> I'm having brunch with Peggy at 11 and could swing by your house 
»»>after that (about 1 pm, I'd guess). Let me know if that works for 
»»>you. 
»»> 
»»> 
»»> Grade.DC.gov has expanded! 
»»> Now you can grade the DC Public Library, Police, Fire and EMS, the 
»»>Office of Unified Communications (311/911) and the Office on Aging. 
»»> Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»»> 
»»> 
»»> <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»»> <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»» 
»» Grade.DC.gov has expanded! 
»» Now you can grade the DC Public Library, Police, Fire and EMS, the 
»»Office of Unified Communications (311/911) and the Office on Aging. 
»» Check out www.grade.dc.gov today. 
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From: 

Sent: 
To: 
Subject: 

Importance: 

Thanks Claudia. 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Monday, October 08,20129:56 AM 
Lujan, Claudia (DCPS); Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
Re: for your mayor meeting 

High 

One catch - Slide 21 Winston - Stanton is also a receIvIng school for Winston. Students would 
be directed north to Stanton and south to Garfield respectively. Both Stanton and Garfield 
are slated to receive phase 1 mods in 2014. Stanton would require work done to it's annex to 
make it usable again should this occur. Garfield would need a small tweak to make a little 
more space this summer. 

Pete - can you revise the Winston receiving school box to say - GarfieldES - Performance: 
9%(R), 12%(M), New Enrollment: 368 (from 245), 
Utilization: 105% (from 70%) 
Stanton ES - Performance: 19%(R), 28%(M), New Enrollment: 516 (from 393), Utilization 
(assumes reuse of Annex): 94% (from 71% assumes reuse of Annex) 

Also, the map with the red stickers is in Claudia's office if you want to grab it. 

Calling me is you have any questions or concerns. 

Anthony 

On 10/8/12 2:54 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

>Attached is the updated deck for your review. 
> 
>-----Original Message----
>From: Weber, Peter (DCPS) 
>Sent: Sunday, October 07, 2012 9:42 AM 
>To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
>Cc: Lujan, Claudia (DCPS) 
>Subject: Re: for your mayor meeting 
> 
>Thanks all for the quick responses. We should all take it as a really 
>good sign that kaya is wrapping her head around this stuff. 
> 
>I'm going to let kaya know that we can't put the reuse stuff on the 
>table now and that any program list we would give now would be 
>incomplete and misleading. 
> 
>Claudia if you can get the couple building specific items together and 
>the district wide building use data on a slide, I think we will be in 
>good shape. 
> 
>I'm going to emphasize that the effort here is to have a credible list 
>of proposed closings that we can take to council and the public. We 
>will need to continue to gather information for some time. 
> 
>Happy to do what I can to help folks out on this. Ironically, I have no 
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>family obligations today, but I also have the least knowledge on this 
>stuff. Let me know how I can help. 
> 
> 
>----- Original Message ----
>From: Ruda, Lisa M. (DCPS) 
>To: DeGuzman, Anthony D. (DCPS) 
>Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
>Sent: Sun Oct 07 08:51:42 2012 
>Subject: Re: for your mayor meeting 
> 
>Thanks. Spingarn is going to raise a lot of emotions in a way 
>elementary school closings don't. We need to have something a bit 
>more solid than I think what we have. 
> 
>LMR 
> 
>On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" 
><anthony.deguzman@dc.gov> wrote: 
> 
» I agree with the challenge of giving a good reuse for the closed 
»schools. Especially Choice, I think that will take a minute. Same with 
»Athletics. For aBE I think we can safely say we'll use an auxiliary 
»admin site like van ness or emery but that too will take some time to 
»do right. 
» 
» I think we rebuild shaw. 
» 
» As for spingarn my impression is the pertinent date is the "opening" 
»of a new cte program. We need to back into that. At the earliest I 
»think it's school year 14-15 and that would be a push. 
» 
» I'll be tied up for the next few hours but will be fully available 
»after 1:30. 
» 
»A 
» 
» 
» 
» 
» 
» On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
»wrote: 
» 
»> I was just thinking about the unique programs after reading the 
»>Chancellor's email -- in addition to the external investments we also 
»>need to think about things like Athletics at CHOICE and aBE at 
»>Garrison. This part is going to take some visits and discussions 
»>with the impacted schools/offices (without causing a panic) to make 
»>sure we have captured everything. 
»> 
»> I am really reluctant to put "reuses" on the table. I know that is 
»>what the Chancellor wants, but with out any real discussion around 
»>the specific issue (like where does CHOICE go), we are repeating mistakes 
»>we made in the past. I think we have to push back a little for her 
»>own good. 
»> 
»> The slide on Shaw at GP leaves the reader with the impression the 
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»>move to Cardozo is a termpary one -- until the new Shaw is built. 
»>Are we comfortable commiting to rebuild Shaw? 
»> 
»> I'm in the same bind as Claudia - I can do a bit now before I head 
»>to church, but after that I have the godkids and nieces until I fly 
»>back tonight. 
»> 
»> LMR 
»> 
»> 
»> From: Lujan, Claudia (DCPS) 
»> Sent: Sunday, October 07, 2012 7:37 AM 
»> To: Weber, Peter (DCPS) 
»> Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»> Subject: Re: for your mayor meeting 
»> 
»> I can address the school specific requests - choice, kenilworth, 
»>smothers. 
»> Will provide a couple options for choice since we have not fully 
»>discussed where they would go. As for West, don't have a good answer 
»>on that ... Anthony? 
»> 
»> I can also do an overview of new enrollment/utilization - 77 schools 
»>were under enrollment before and then after closings it's 45. 
»> 
»> What I don't think I can do is the unique programs piece and the 
»>more detailed population data. I just don't know all the programs 
»>and might not have the raw pop numbers she's looking for (and won't 
»>get something from the urban folks today). 
»> 
»> It's just me with the kids today, so will try to get as much done 
»>during nap time but will likely have to wait until tonight. Will do 
»>my best to make it earlier. 
»> 
»> Sent from my iPhone 
»> 
»> On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" 
»><peter.weber@dc.gov> 
»>wrote: 
»> 
»» See below. This is quite a tall order for tomorrow. Do you guys 
»»have any capacity to answer these questions before tomorrow? If the 
»»answer is no, that is okay. Just better to know that. 
»» 
»» Original Message ----
»» From: Henderson, Kaya (DCPS) 
»» To: Weber, Peter (DCPS) 
»» Sent: Sat Oct 06 23:56:23 2012 
»» Subject: Re: for your mayor meeting 
»» 
»» This is awesome. When you look at the low utilization rates, the 
»»low test scores, and the fact that in most cases, we will send kids 
»»to higher performing schools, these are fairly compelling arguments. 
»»Add to that the declining school-age population and it makes a ton 
»»of sense. 
»» 
»» A few comments: 
»» I need a list of schools with utilization rates after the closings, 
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»»so we have an idea of what things are looking like, since some of 
»»the proposed closures have fairly high utilization rates. I guess I 
»»also need our current average building utilization rate and our 
»»post-closing average utilization rate. 
»» 
»» West just doesn't seem to make sense. They have a high utilization 
»»rate, and would be going to lower-performing, un-modernized schools, 
»»except for Brightwood (can we add the modernization dates for the 
»»receiving schools in the info on the receiving school in the bottom 
»»box?) it just doesn't seem as solid as the rest. 
»» 
»» CHOICE - can we add where they will be going to that slide? 
»» 
»» Prospect - can we include the plan for SWS in the gray box on the 
»»bottom? 
»» 
»» Kenilwoth - can we include the declining enrollment numbers over 
»»the last 3 years on the slide? 
»» 
»» Smothers - it looks fishy because of the high utilization rate. 
»»Does Drew have a higher rate? Why did we choose Smothers over 
»»Drew?should we give people a Smothers/Drew choice the way we're 
»»doing with Seaton and Garrison? 
»» 
»» Winston - is Garfield about to be modernized? It looks a little 
»»crazy that the kids are going to a lower performing school, unless 
»»they are getting a new building? 
»» 
»» We need to figure out if there are any unique programming or 
»»facilities issues to consider with each school, and add them to the 
»»slide. Not that it would change our decision, but we just need to 
»»know. Heart of America libraries are one example. Lifepieces to 
»»Masterpieces (a significant non-profit with huge political ties) is 
»»located in Drew. We have a parent resource center in 
»»Terrell/McGogney, etc. 
»» 
»» If there are any more details on the declining enrollments in ward 
»»7 or 8 would be great. We need numbers. 2% seems small. Can we see 
»»the actuals? In fact, it might be helpful to have a ward-by-ward 
»»chart that shows the actual number of school-age children by ward 
»»from 1990-2000, 2000-2010, 2010-2015 and 2015-2020. 
»» 
»» The one-pager with the budgets is interesting, but it doesn't 
»»actually tell the story. Can we figure out a way to paint a more 
»»descriptive, narrative picture of what kids at Kenilworth are 
»»currently missing and what they will get in the consolidation? Can 
»»we also add that we would include transportation for Kenilworth and 
»»Marshall students? 
»» 
»» I also need a one pager with a list of all the buildings that would 
»»be closed, and our best guess for re-utilization at this point, so 
»»the mayor can make suggestions for what to do with the buildings for 
»»which we don't already have plans. 
»» 
»» It's starting to feel real. This is information that we never even 
»»thought about in 2008! I feel really good presenting our rationales 
»»to the public. 
»» 
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»» Kaya Henderson 
»» Sent from my IPad 
»» 
»» On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" 
»»<peter.weber@dc.gov> wrote: 
»» 
»»> I would like to drop off hard copies of the attached documents to 
»»>you tomorrow to give you some time to review before your meeting 
»»>with the mayor on monday. I'm attaching documents so you can take 
»»>a look now as well. Included are: 
»»> 
»»> 1. A deck describing changes in population in wards 7 and 8 and 
»»>explaining on a school-by-school basis why we have recommended 
»»>specific schools for closure. Note that we have not yet updates 
»»>these slides to reflect your thoughts on Spingarn. We will update 
»»>the deck to reflect that addition. 
»»> 
»»> 2. A one pager showing a sample school closing (Kenilworth 
»»>closing with Thomas as the receiving school). This sheet shows 
»»>that students at Thomas will see an increase in staff when the 
»»>school absorbs Kenilworth students and that former Kenilworth 
»»>students will see an increase in services when they move to Thomas. 
»»> 
»»> I can also provide you a city-wide map if that is helpful for this 
»»>conversation. Let me know if you want me to drop that off at your 
»»>house as well. 
»»> 
»»> I'm having brunch with Peggy at 11 and could swing by your house 
»»>after that (about 1 pm, I'd guess). Let me know if that works for 
»»>you. 
»»> 
»»> 
»»> Grade.DC.gov has expanded! 
»»> Now you can grade the DC Public Library, Police, Fire and EMS, the 
»»>Office of Unified Communications (311/911) and the Office on Aging. 
»»> Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»»> 
»»> 
»»> <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»»> <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»» 
»» Grade.DC.gov has expanded! 
»» Now you can grade the DC Public Library, Police, Fire and EMS, the 
»»Office of Unified Communications (311/911) and the Office on Aging. 
»» Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Claudia 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Sunday, October 07,20126:02 PM 
Lujan, Claudia (DCPS) 
FW: for your mayor meeting 
Workbook1 adg.xlsx 

Ok spoke to Pete. Here's what need to happen. 

Update deck and send it to him this evening. He will take it from there. 

Updates include: 
Prospect - reference/highlight SWS on slide somewhere Kenilworth - reference last three years 
enrollment Smothers - take out reference to Drew if it's not in the same population cluster. 
If it is, note that Drew was modernized in 2011 and flag that's why its not in the closure 
category. 
Winston - reference the schedule 2014 modernizations of both Garfield and Stanton Choice -
reference the possibility the Choice and be folded into a future Alt Ed site Spingarn - He 
felt like we needed to tweak the deck by adding a Spingarn slide and tweaking the aggregate 
slide. I suggestion that we refresh the current deck first without Spingarn, saving it and 
then doing a separate deck with Spingarn thus resulting in two almost identical files. Make 
sense? 

No comprehensive re-use needed 

Utilization of schools post closures (I think the focus should be on receiving schools but if 
an aggregate utilization rate can be capture that would be good too. This is a slide that 
show it like a before and after or something like that. 

Pete liked the work that I did about the 46 schools (attached with 
changes) but doesn't think it is necessary for tomorrow's meeting. 

I'll call you now. 

A 

P.s. Did you all do the map with the stickers? Where is it? 

On 10/7/12 5:38 PM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 

>Pete, 
> 
>I left you a voicemail and was hoping to talk before 7pm. 
> 
>In the meantime, Claudia is working on the utilization data and I've 
>shared some notes on other schools below. 
> 
>Updating slides - what is your hope here. Will she reprint some/all the 
>slides if we forward electronic edits? My list includes: 
> 
>New slides -
>Spingarn? 
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> 
>Updated slides -
>Prospect (SWS); Kenilworth (Past 3 years enrollment); Winston 
>(Garfield/Stanton 2014 Modernization schedule); Chioce 
> 
>Answers to questions -
>West - closing it does present somewhat of a challenge because of lack 
>of space currently at receiving schools. We can pursue whether adding 
>space at nearby schools is a solution. 
> 
>Drew - because of it is 2 miles from Smothers, Drew and Smothers 
>probably don't belong in the same conversation. Drew is not on the list 
>because it was modernized in 2011, including new windows. Despite 
>Smothers 71% utilization rate, the 282 enrollment is low and the site 
>is rather restrictive. I believe that when it's modernized the capacity 
>will drop because we will likely need to right-size classrooms (making 
>some larger or coming others for ECE purposes and thus dropping the 
>overall capacity - this is the norm). 
> 
> 
>New Data Point/Slide - attached is a breakdown of schools that still 
>fall below the enrollment benchmark but meet at least one of our 
>criteria. It may be helpful at some point, maybe not. 
> 
> 
> 
> 
>On 10/7/12 9:41 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
> 
»Thanks all for the quick responses. We should all take it as a really 
»good sign that kaya is wrapping her head around this stuff. 
» 
»I'm going to let kaya know that we can't put the reuse stuff on the 
»table now and that any program list we would give now would be 
»incomplete and misleading. 
» 
»Claudia if you can get the couple building specific items together and 
»the district wide building use data on a slide, I think we will be in 
»good shape. 
» 
»I'm going to emphasize that the effort here is to have a credible list 
»of proposed closings that we can take to council and the public. We 
»will need to continue to gather information for some time. 
» 
»Happy to do what I can to help folks out on this. Ironically, I have 
»no family obligations today, but I also have the least knowledge on 
»this stuff. Let me know how I can help. 
» 
» 
»----- Original Message ----
»From: Ruda, Lisa M. (DCPS) 
»To: DeGuzman, Anthony D. (DCPS) 
»Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
»Sent: Sun Oct 07 08:51:42 2012 
»Subject: Re: for your mayor meeting 
» 
»Thanks. Spingarn is going to raise a lot of emotions in a way 
»elementary school closings don't. We need to have something a bit 
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»more solid than I think what we have. 
» 
»LMR 
» 
»On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" 
»<anthony.deguzman@dc.gov> wrote: 
» 
»> I agree with the challenge of giving a good reuse for the closed 
»>schools. Especially Choice, I think that will take a minute. Same 
»>with Athletics. For aBE I think we can safely say we'll use an 
»>auxiliary admin site like van ness or emery but that too will take 
»>some time to do right. 
»> 
»> I think we rebuild shaw. 
»> 
»> As for spingarn my impression is the pertinent date is the "opening" 
»>of a new cte program. We need to back into that. At the earliest I 
»>think it's school year 14-15 and that would be a push. 
»> 
»> I'll be tied up for the next few hours but will be fully available 
»>after 1: 30. 
»> 
»>A 
»> 
»> 
»> 
»> 
»> 
»> On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" 
»><Lisa.Ruda@dc.gov> 
»>wrote: 
»> 
»» I was just thinking about the unique programs after reading the 
»»Chancellor's email -- in addition to the external investments we 
»»also need to think about things like Athletics at CHOICE and aBE at 
»»Garrison. This part is going to take some visits and discussions 
»»with the impacted schools/offices (without causing a panic) to make 
»»sure we have captured everything. 
»» 
»» I am really reluctant to put "reuses" on the table. I know that is 
»»what the Chancellor wants, but with out any real discussion around 
»»the specific issue (like where does CHOICE go), we are repeating mistakes 
»»we made in the past. I think we have to push back a little for her 
»»own good. 
»» 
»» The slide on Shaw at GP leaves the reader with the impression the 
»»move to Cardozo is a termpary one -- until the new Shaw is built. 
»»Are we comfortable commiting to rebuild Shaw? 
»» 
»» I'm in the same bind as Claudia - I can do a bit now before I head 
»»to church, but after that I have the godkids and nieces until I fly 
»»back tonight. 
»» 
»» LMR 
»» 
»» 
»» From: Lujan, Claudia (DCPS) 
»» Sent: Sunday, October 07, 2012 7:37 AM 
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»» To: Weber, Peter (DCPS) 
»» Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»» Subject: Re: for your mayor meeting 
»» 
»» I can address the school specific requests - choice, kenilworth, 
»»smothers. 
»» Will provide a couple options for choice since we have not fully 
»»discussed where they would go. As for West, don't have a good answer 
»»on that ... Anthony? 
»» 
»» I can also do an overview of new enrollment/utilization - 77 
»»schools were under enrollment before and then after closings it's 45. 
»» 
»» What I don't think I can do is the unique programs piece and the 
»»more detailed population data. I just don't know all the programs 
»»and might not have the raw pop numbers she's looking for (and won't 
»»get something from the urban folks today). 
»» 
»» It's just me with the kids today, so will try to get as much done 
»»during nap time but will likely have to wait until tonight. Will do 
»»my best to make it earlier. 
»» 
»» Sent from my iPhone 
»» 
»» On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" 
»»<peter.weber@dc.gov> 
»»wrote: 
»» 
»»> See below. This is quite a tall order for tomorrow. Do you guys 
»»>have any capacity to answer these questions before tomorrow? If 
»»>the answer is no, that is okay. Just better to know that. 
»»> 
»»> ----- Original Message ----
»»> From: Henderson, Kaya (DCPS) 
»»> To: Weber, Peter (DCPS) 
»»> Sent: Sat Oct 06 23:56:23 2012 
»»> Subject: Re: for your mayor meeting 
»»> 
»»> This is awesome. When you look at the low utilization rates, the 
»»>low test scores, and the fact that in most cases, we will send kids 
»»>to higher performing schools, these are fairly compelling 
»»>arguments. Add to that the declining school-age population and it 
»»>makes a ton of sense. 
»»> 
»»> A few comments: 
»»> I need a list of schools with utilization rates after the 
»»>closings, so we have an idea of what things are looking like, since 
»»>some of the proposed closures have fairly high utilization rates. I 
»»>guess I also need our current average building utilization rate and 
»»>our post-closing average utilization rate. 
»»> 
»»> West just doesn't seem to make sense. They have a high utilization 
»»>rate, and would be going to lower-performing, un-modernized 
»»>schools, except for Brightwood (can we add the modernization dates 
»»>for the receiving schools in the info on the receiving school in 
»» >the bottom 
»»>box?) it just doesn't seem as solid as the rest. 
»»> 
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»»> CHOICE - can we add where they will be going to that slide? 
»»> 
»»> Prospect - can we include the plan for SWS in the gray box on the 
»»>bottom? 
»»> 
»»> Kenilwoth - can we include the declining enrollment numbers over 
»»>the last 3 years on the slide? 
»»> 
»»> Smothers - it looks fishy because of the high utilization rate. 
»»>Does Drew have a higher rate? Why did we choose Smothers over 
»»>Drew?should we give people a Smothers/Drew choice the way we're 
»»>doing with Seaton and Garrison? 
»»> 
»»> Winston - is Garfield about to be modernized? It looks a little 
»»>crazy that the kids are going to a lower performing school, unless 
»»>they are getting a new building? 
»»> 
»»> We need to figure out if there are any unique programming or 
»»>facilities issues to consider with each school, and add them to the 
»»>slide. Not that it would change our decision, but we just need to 
»»>know. Heart of America libraries are one example. Lifepieces to 
»»>Masterpieces (a significant non-profit with huge political ties) is 
»»>located in Drew. We have a parent resource center in 
»»>Terrell/McGogney, etc. 
»»> 
»»> If there are any more details on the declining enrollments in ward 
»»>7 or 8 would be great. We need numbers. 2% seems small. Can we see 
»»>the actuals? In fact, it might be helpful to have a ward-by-ward 
»»>chart that shows the actual number of school-age children by ward 
»»>from 1990-2000, 2000-2010, 2010-2015 and 2015-2020. 
»»> 
»»> The one-pager with the budgets is interesting, but it doesn't 
»»>actually tell the story. Can we figure out a way to paint a more 
»»>descriptive, narrative picture of what kids at Kenilworth are 
»»>currently missing and what they will get in the consolidation? Can 
»»>we also add that we would include transportation for Kenilworth and 
»»>Marshall students? 
»»> 
»»> I also need a one pager with a list of all the buildings that 
»»>would be closed, and our best guess for re-utilization at this 
»»>point, so the mayor can make suggestions for what to do with the 
»»>buildings for which we don't already have plans. 
»»> 
»»> It's starting to feel real. This is information that we never even 
»»>thought about in 2008! I feel really good presenting our rationales 
»»>to the public. 
»»> 
»»> Kaya Henderson 
»»> Sent from my IPad 
»»> 
»»> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" 
»»><peter.weber@dc.gov> wrote: 
»»> 
»»» I would like to drop off hard copies of the attached documents to 
»»»you tomorrow to give you some time to review before your meeting 
»»»with the mayor on monday. I'm attaching documents so you can take 
»»»a look now as well. Included are: 
»»» 
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»»» 1. A deck describing changes in population in wards 7 and 8 and 
»»»explaining on a school-by-school basis why we have recommended 
»»»specific schools for closure. Note that we have not yet updates 
»»»these slides to reflect your thoughts on Spingarn. We will update 
»»»the deck to reflect that addition. 
»»» 
»»» 2. A one pager showing a sample school closing (Kenilworth 
»»»closing with Thomas as the receiving school). This sheet shows 
»»»that students at Thomas will see an increase in staff when the 
»»»school absorbs Kenilworth students and that former Kenilworth 
»»»students will see an increase in services when they move to Thomas. 
»»» 
»»» I can also provide you a city-wide map if that is helpful for 
»»»this conversation. Let me know if you want me to drop that off at 
»»»your house as well. 
»»» 
»»» I'm having brunch with Peggy at 11 and could swing by your house 
»»»after that (about 1 pm, I'd guess). Let me know if that works for 
»»»you. 
»»» 
»»» 
»»» Grade.DC.gov has expanded! 
»»» Now you can grade the DC Public Library, Police, Fire and EMS, 
»»»the Office of Unified Communications (311/911) and the Office on Aging. 
»»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»»» 
»»» 
»»» <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»»» <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»»> 
»»> Grade.DC.gov has expanded! 
»»> Now you can grade the DC Public Library, Police, Fire and EMS, the 
»»>Office of Unified Communications (311/911) and the Office on Aging. 
»»> Check out www.grade.dc.gov today. 
> 
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1 

2 46 

3 3 

4 4 

5 13 

6 16 

7 2 

8 2 

9 4 

10 1 

11 1 
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B 

1 
2 Number of schools that still fall below targeted enrollment benchmark 

3 Community High Schools (Coolidge, Eastern, Spingarn) 

4 Specialty HS (Banneker, Ellington, Phelps, SWW) 

5 Schools are their building capacity and generally have strong demand (Brent, Cleveland, Hyde, Hearst, Mann, Maury, Powell, Peabody, Ross, Shepard, Stoddert, Thompson, Simon) 

6 Schools that have received some significant modernization (Amidon, Burroughs, Drew, Ketcham, LaSalle, Moten, Noyes, Patterson, Raymond Savoy, Takoma, Walker Jones, WhittiE 

7 Growing demand (Ludlow-Taylor, Payne) 

8 Lacks a viable receiving school due to space constraints at neighboring ES's (Houston, Kimball) 

9 Commitments (Cap Hill Montessori, Browne - Ward 5 plan, SWS, Eliot-Hine/Jefferson - Ward 6 plan) 

10 Other Orr (somewhat isolated) 

11 One school (arguably) does fit precisely into our criteria 
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6 r, Brookland, Langley, Sousa) 
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10 
11 
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From: 

Sent: 
To: 
Subject: 
Attachments: 

Claudia 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Sunday, October 07,20126:02 PM 
Lujan, Claudia (DCPS) 
FW: for your mayor meeting 
Workbook1 adg.xlsx 

Ok spoke to Pete. Here's what need to happen. 

Update deck and send it to him this evening. He will take it from there. 

Updates include: 
Prospect - reference/highlight SWS on slide somewhere Kenilworth - reference last three years 
enrollment Smothers - take out reference to Drew if it's not in the same population cluster. 
If it is, note that Drew was modernized in 2011 and flag that's why its not in the closure 
category. 
Winston - reference the schedule 2014 modernizations of both Garfield and Stanton Choice -
reference the possibility the Choice and be folded into a future Alt Ed site Spingarn - He 
felt like we needed to tweak the deck by adding a Spingarn slide and tweaking the aggregate 
slide. I suggestion that we refresh the current deck first without Spingarn, saving it and 
then doing a separate deck with Spingarn thus resulting in two almost identical files. Make 
sense? 

No comprehensive re-use needed 

Utilization of schools post closures (I think the focus should be on receiving schools but if 
an aggregate utilization rate can be capture that would be good too. This is a slide that 
show it like a before and after or something like that. 

Pete liked the work that I did about the 46 schools (attached with 
changes) but doesn't think it is necessary for tomorrow's meeting. 

I'll call you now. 

A 

P.s. Did you all do the map with the stickers? Where is it? 

On 10/7/12 5:38 PM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 

>Pete, 
> 
>I left you a voicemail and was hoping to talk before 7pm. 
> 
>In the meantime, Claudia is working on the utilization data and I've 
>shared some notes on other schools below. 
> 
>Updating slides - what is your hope here. Will she reprint some/all the 
>slides if we forward electronic edits? My list includes: 
> 
>New slides -
>Spingarn? 
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> 
>Updated slides -
>Prospect (SWS); Kenilworth (Past 3 years enrollment); Winston 
>(Garfield/Stanton 2014 Modernization schedule); Chioce 
> 
>Answers to questions -
>West - closing it does present somewhat of a challenge because of lack 
>of space currently at receiving schools. We can pursue whether adding 
>space at nearby schools is a solution. 
> 
>Drew - because of it is 2 miles from Smothers, Drew and Smothers 
>probably don't belong in the same conversation. Drew is not on the list 
>because it was modernized in 2011, including new windows. Despite 
>Smothers 71% utilization rate, the 282 enrollment is low and the site 
>is rather restrictive. I believe that when it's modernized the capacity 
>will drop because we will likely need to right-size classrooms (making 
>some larger or coming others for ECE purposes and thus dropping the 
>overall capacity - this is the norm). 
> 
> 
>New Data Point/Slide - attached is a breakdown of schools that still 
>fall below the enrollment benchmark but meet at least one of our 
>criteria. It may be helpful at some point, maybe not. 
> 
> 
> 
> 
>On 10/7/12 9:41 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
> 
»Thanks all for the quick responses. We should all take it as a really 
»good sign that kaya is wrapping her head around this stuff. 
» 
»I'm going to let kaya know that we can't put the reuse stuff on the 
»table now and that any program list we would give now would be 
»incomplete and misleading. 
» 
»Claudia if you can get the couple building specific items together and 
»the district wide building use data on a slide, I think we will be in 
»good shape. 
» 
»I'm going to emphasize that the effort here is to have a credible list 
»of proposed closings that we can take to council and the public. We 
»will need to continue to gather information for some time. 
» 
»Happy to do what I can to help folks out on this. Ironically, I have 
»no family obligations today, but I also have the least knowledge on 
»this stuff. Let me know how I can help. 
» 
» 
»----- Original Message ----
»From: Ruda, Lisa M. (DCPS) 
»To: DeGuzman, Anthony D. (DCPS) 
»Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
»Sent: Sun Oct 07 08:51:42 2012 
»Subject: Re: for your mayor meeting 
» 
»Thanks. Spingarn is going to raise a lot of emotions in a way 
»elementary school closings don't. We need to have something a bit 
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»more solid than I think what we have. 
» 
»LMR 
» 
»On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" 
»<anthony.deguzman@dc.gov> wrote: 
» 
»> I agree with the challenge of giving a good reuse for the closed 
»>schools. Especially Choice, I think that will take a minute. Same 
»>with Athletics. For aBE I think we can safely say we'll use an 
»>auxiliary admin site like van ness or emery but that too will take 
»>some time to do right. 
»> 
»> I think we rebuild shaw. 
»> 
»> As for spingarn my impression is the pertinent date is the "opening" 
»>of a new cte program. We need to back into that. At the earliest I 
»>think it's school year 14-15 and that would be a push. 
»> 
»> I'll be tied up for the next few hours but will be fully available 
»>after 1: 30. 
»> 
»>A 
»> 
»> 
»> 
»> 
»> 
»> On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" 
»><Lisa.Ruda@dc.gov> 
»>wrote: 
»> 
»» I was just thinking about the unique programs after reading the 
»»Chancellor's email -- in addition to the external investments we 
»»also need to think about things like Athletics at CHOICE and aBE at 
»»Garrison. This part is going to take some visits and discussions 
»»with the impacted schools/offices (without causing a panic) to make 
»»sure we have captured everything. 
»» 
»» I am really reluctant to put "reuses" on the table. I know that is 
»»what the Chancellor wants, but with out any real discussion around 
»»the specific issue (like where does CHOICE go), we are repeating mistakes 
»»we made in the past. I think we have to push back a little for her 
»»own good. 
»» 
»» The slide on Shaw at GP leaves the reader with the impression the 
»»move to Cardozo is a termpary one -- until the new Shaw is built. 
»»Are we comfortable commiting to rebuild Shaw? 
»» 
»» I'm in the same bind as Claudia - I can do a bit now before I head 
»»to church, but after that I have the godkids and nieces until I fly 
»»back tonight. 
»» 
»» LMR 
»» 
»» 
»» From: Lujan, Claudia (DCPS) 
»» Sent: Sunday, October 07, 2012 7:37 AM 
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»» To: Weber, Peter (DCPS) 
»» Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»» Subject: Re: for your mayor meeting 
»» 
»» I can address the school specific requests - choice, kenilworth, 
»»smothers. 
»» Will provide a couple options for choice since we have not fully 
»»discussed where they would go. As for West, don't have a good answer 
»»on that ... Anthony? 
»» 
»» I can also do an overview of new enrollment/utilization - 77 
»»schools were under enrollment before and then after closings it's 45. 
»» 
»» What I don't think I can do is the unique programs piece and the 
»»more detailed population data. I just don't know all the programs 
»»and might not have the raw pop numbers she's looking for (and won't 
»»get something from the urban folks today). 
»» 
»» It's just me with the kids today, so will try to get as much done 
»»during nap time but will likely have to wait until tonight. Will do 
»»my best to make it earlier. 
»» 
»» Sent from my iPhone 
»» 
»» On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" 
»»<peter.weber@dc.gov> 
»»wrote: 
»» 
»»> See below. This is quite a tall order for tomorrow. Do you guys 
»»>have any capacity to answer these questions before tomorrow? If 
»»>the answer is no, that is okay. Just better to know that. 
»»> 
»»> ----- Original Message ----
»»> From: Henderson, Kaya (DCPS) 
»»> To: Weber, Peter (DCPS) 
»»> Sent: Sat Oct 06 23:56:23 2012 
»»> Subject: Re: for your mayor meeting 
»»> 
»»> This is awesome. When you look at the low utilization rates, the 
»»>low test scores, and the fact that in most cases, we will send kids 
»»>to higher performing schools, these are fairly compelling 
»»>arguments. Add to that the declining school-age population and it 
»»>makes a ton of sense. 
»»> 
»»> A few comments: 
»»> I need a list of schools with utilization rates after the 
»»>closings, so we have an idea of what things are looking like, since 
»»>some of the proposed closures have fairly high utilization rates. I 
»»>guess I also need our current average building utilization rate and 
»»>our post-closing average utilization rate. 
»»> 
»»> West just doesn't seem to make sense. They have a high utilization 
»»>rate, and would be going to lower-performing, un-modernized 
»»>schools, except for Brightwood (can we add the modernization dates 
»»>for the receiving schools in the info on the receiving school in 
»» >the bottom 
»»>box?) it just doesn't seem as solid as the rest. 
»»> 
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»»> CHOICE - can we add where they will be going to that slide? 
»»> 
»»> Prospect - can we include the plan for SWS in the gray box on the 
»»>bottom? 
»»> 
»»> Kenilwoth - can we include the declining enrollment numbers over 
»»>the last 3 years on the slide? 
»»> 
»»> Smothers - it looks fishy because of the high utilization rate. 
»»>Does Drew have a higher rate? Why did we choose Smothers over 
»»>Drew?should we give people a Smothers/Drew choice the way we're 
»»>doing with Seaton and Garrison? 
»»> 
»»> Winston - is Garfield about to be modernized? It looks a little 
»»>crazy that the kids are going to a lower performing school, unless 
»»>they are getting a new building? 
»»> 
»»> We need to figure out if there are any unique programming or 
»»>facilities issues to consider with each school, and add them to the 
»»>slide. Not that it would change our decision, but we just need to 
»»>know. Heart of America libraries are one example. Lifepieces to 
»»>Masterpieces (a significant non-profit with huge political ties) is 
»»>located in Drew. We have a parent resource center in 
»»>Terrell/McGogney, etc. 
»»> 
»»> If there are any more details on the declining enrollments in ward 
»»>7 or 8 would be great. We need numbers. 2% seems small. Can we see 
»»>the actuals? In fact, it might be helpful to have a ward-by-ward 
»»>chart that shows the actual number of school-age children by ward 
»»>from 1990-2000, 2000-2010, 2010-2015 and 2015-2020. 
»»> 
»»> The one-pager with the budgets is interesting, but it doesn't 
»»>actually tell the story. Can we figure out a way to paint a more 
»»>descriptive, narrative picture of what kids at Kenilworth are 
»»>currently missing and what they will get in the consolidation? Can 
»»>we also add that we would include transportation for Kenilworth and 
»»>Marshall students? 
»»> 
»»> I also need a one pager with a list of all the buildings that 
»»>would be closed, and our best guess for re-utilization at this 
»»>point, so the mayor can make suggestions for what to do with the 
»»>buildings for which we don't already have plans. 
»»> 
»»> It's starting to feel real. This is information that we never even 
»»>thought about in 2008! I feel really good presenting our rationales 
»»>to the public. 
»»> 
»»> Kaya Henderson 
»»> Sent from my IPad 
»»> 
»»> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" 
»»><peter.weber@dc.gov> wrote: 
»»> 
»»» I would like to drop off hard copies of the attached documents to 
»»»you tomorrow to give you some time to review before your meeting 
»»»with the mayor on monday. I'm attaching documents so you can take 
»»»a look now as well. Included are: 
»»» 
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»»» 1. A deck describing changes in population in wards 7 and 8 and 
»»»explaining on a school-by-school basis why we have recommended 
»»»specific schools for closure. Note that we have not yet updates 
»»»these slides to reflect your thoughts on Spingarn. We will update 
»»»the deck to reflect that addition. 
»»» 
»»» 2. A one pager showing a sample school closing (Kenilworth 
»»»closing with Thomas as the receiving school). This sheet shows 
»»»that students at Thomas will see an increase in staff when the 
»»»school absorbs Kenilworth students and that former Kenilworth 
»»»students will see an increase in services when they move to Thomas. 
»»» 
»»» I can also provide you a city-wide map if that is helpful for 
»»»this conversation. Let me know if you want me to drop that off at 
»»»your house as well. 
»»» 
»»» I'm having brunch with Peggy at 11 and could swing by your house 
»»»after that (about 1 pm, I'd guess). Let me know if that works for 
»»»you. 
»»» 
»»» 
»»» Grade.DC.gov has expanded! 
»»» Now you can grade the DC Public Library, Police, Fire and EMS, 
»»»the Office of Unified Communications (311/911) and the Office on Aging. 
»»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»»» 
»»» 
»»» <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»»» <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»»> 
»»> Grade.DC.gov has expanded! 
»»> Now you can grade the DC Public Library, Police, Fire and EMS, the 
»»>Office of Unified Communications (311/911) and the Office on Aging. 
»»> Check out www.grade.dc.gov today. 
> 
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B 

1 
2 Number of schools that still fall below targeted enrollment benchmark 

3 Community High Schools (Coolidge, Eastern, Spingarn) 

4 Specialty HS (Banneker, Ellington, Phelps, SWW) 

5 Schools are their building capacity and generally have strong demand (Brent, Cleveland, Hyde, Hearst, Mann, Maury, Powell, Peabody, Ross, Shepard, Stoddert, Thompson, Simon) 

6 Schools that have received some significant modernization (Amidon, Burroughs, Drew, Ketcham, LaSalle, Moten, Noyes, Patterson, Raymond Savoy, Takoma, Walker Jones, WhittiE 

7 Growing demand (Ludlow-Taylor, Payne) 

8 Lacks a viable receiving school due to space constraints at neighboring ES's (Houston, Kimball) 

9 Commitments (Cap Hill Montessori, Browne - Ward 5 plan, SWS, Eliot-Hine/Jefferson - Ward 6 plan) 

10 Other Orr (somewhat isolated) 

11 One school (arguably) does fit precisely into our criteria 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Pete, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Sunday, October 07,20125:39 PM 
Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
Lujan, Claudia (DCPS) 
Re: for your mayor meeting 
Workbook1 adg.xlsx 

I left you a voicemail and was hoping to talk before 7pm. 

In the meantime, Claudia is working on the utilization data and I've shared some notes on 
other schools below. 

Updating slides - what is your hope here. Will she reprint some/all the slides if we forward 
electronic edits? My list includes: 

New slides -
Spingarn? 

Updated slides -
Prospect (SWS); Kenilworth (Past 3 years enrollment); Winston (Garfield/Stanton 2014 
Modernization schedule); 

Answers to questions -
West - closing it does present somewhat of a challenge because of lack of space currently at 
receiving schools. We can pursue whether adding space at nearby schools is a solution. 

Drew - because of it is 2 miles from Smothers, Drew and Smothers probably don't belong in the 
same conversation. Drew is not on the list because it was modernized in 2011, including new 
windows. Despite Smothers 71% utilization rate, the 282 enrollment is low and the site is 
rather restrictive. I believe that when it's modernized the capacity will drop because we 
will likely need to right-size classrooms (making some larger or coming others for ECE 
purposes and thus dropping the overall capacity - this is the norm). 

New Data Point/Slide - attached is a breakdown of schools that still fall below the 
enrollment benchmark but meet at least one of our criteria. It may be helpful at some point, 
maybe not. 

On 10/7/12 9:41 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

>Thanks all for the quick responses. We should all take it as a really 
>good sign that kaya is wrapping her head around this stuff. 
> 
>I'm going to let kaya know that we can't put the reuse stuff on the 
>table now and that any program list we would give now would be 
>incomplete and misleading. 
> 
>Claudia if you can get the couple building specific items together and 
>the district wide building use data on a slide, I think we will be in 
>good shape. 
> 
>I'm going to emphasize that the effort here is to have a credible list 
>of proposed closings that we can take to council and the public. We 
>will need to continue to gather information for some time. 
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> 
>Happy to do what I can to help folks out on this. Ironically, I have no 
>family obligations today, but I also have the least knowledge on this 
>stuff. Let me know how I can help. 
> 
> 
>----- Original Message ----
>From: Ruda, Lisa M. (DCPS) 
>To: DeGuzman, Anthony D. (DCPS) 
>Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
>Sent: Sun Oct 07 08:51:42 2012 
>Subject: Re: for your mayor meeting 
> 
>Thanks. Spingarn is going to raise a lot of emotions in a way 
>elementary school closings don't. We need to have something a bit 
>more solid than I think what we have. 
> 
>LMR 
> 
>On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" 
><anthony.deguzman@dc.gov> wrote: 
> 
» I agree with the challenge of giving a good reuse for the closed 
»schools. Especially Choice, I think that will take a minute. Same with 
»Athletics. For aBE I think we can safely say we'll use an auxiliary 
»admin site like van ness or emery but that too will take some time to 
»do right. 
» 
» I think we rebuild shaw. 
» 
» As for spingarn my impression is the pertinent date is the "opening" 
»of a new cte program. We need to back into that. At the earliest I 
»think it's school year 14-15 and that would be a push. 
» 
» I'll be tied up for the next few hours but will be fully available 
»after 1:30. 
» 
»A 
» 
» 
» 
» 
» 
» On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
»wrote: 
» 
»> I was just thinking about the unique programs after reading the 
»>Chancellor's email -- in addition to the external investments we also 
»>need to think about things like Athletics at CHOICE and aBE at 
»>Garrison. This part is going to take some visits and discussions 
»>with the impacted schools/offices (without causing a panic) to make 
»>sure we have captured everything. 
»> 
»> I am really reluctant to put "reuses" on the table. I know that is 
»>what the Chancellor wants, but with out any real discussion around 
»>the specific issue (like where does CHOICE go), we are repeating mistakes 
»>we made in the past. I think we have to push back a little for her 
»>own good. 

DCPS 015904 



»> 
»> The slide on Shaw at GP leaves the reader with the impression the 
»>move to Cardozo is a termpary one -- until the new Shaw is built. 
»>Are we comfortable commiting to rebuild Shaw? 
»> 
»> I'm in the same bind as Claudia - I can do a bit now before I head 
»>to church, but after that I have the godkids and nieces until I fly 
»>back tonight. 
»> 
»> LMR 
»> 
»> 
»> From: Lujan, Claudia (DCPS) 
»> Sent: Sunday, October 07, 2012 7:37 AM 
»> To: Weber, Peter (DCPS) 
»> Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»> Subject: Re: for your mayor meeting 
»> 
»> I can address the school specific requests - choice, kenilworth, 
»>smothers. 
»> Will provide a couple options for choice since we have not fully 
»>discussed where they would go. As for West, don't have a good answer 
»>on that ... Anthony? 
»> 
»> I can also do an overview of new enrollment/utilization - 77 schools 
»>were under enrollment before and then after closings it's 45. 
»> 
»> What I don't think I can do is the unique programs piece and the 
»>more detailed population data. I just don't know all the programs 
»>and might not have the raw pop numbers she's looking for (and won't 
»>get something from the urban folks today). 
»> 
»> It's just me with the kids today, so will try to get as much done 
»>during nap time but will likely have to wait until tonight. Will do 
»>my best to make it earlier. 
»> 
»> Sent from my iPhone 
»> 
»> On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" 
»><peter.weber@dc.gov> 
»>wrote: 
»> 
»» See below. This is quite a tall order for tomorrow. Do you guys 
»»have any capacity to answer these questions before tomorrow? If the 
»»answer is no, that is okay. Just better to know that. 
»» 
»» Original Message ----
»» From: Henderson, Kaya (DCPS) 
»» To: Weber, Peter (DCPS) 
»» Sent: Sat Oct 06 23:56:23 2012 
»» Subject: Re: for your mayor meeting 
»» 
»» This is awesome. When you look at the low utilization rates, the 
»»low test scores, and the fact that in most cases, we will send kids 
»»to higher performing schools, these are fairly compelling arguments. 
»»Add to that the declining school-age population and it makes a ton 
»»of sense. 
»» 
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»» A few comments: 
»» I need a list of schools with utilization rates after the closings, 
»»so we have an idea of what things are looking like, since some of 
»»the proposed closures have fairly high utilization rates. I guess I 
»»also need our current average building utilization rate and our 
»»post-closing average utilization rate. 
»» 
»» West just doesn't seem to make sense. They have a high utilization 
»»rate, and would be going to lower-performing, un-modernized schools, 
»»except for Brightwood (can we add the modernization dates for the 
»»receiving schools in the info on the receiving school in the bottom 
»»box?) it just doesn't seem as solid as the rest. 
»» 
»» CHOICE - can we add where they will be going to that slide? 
»» 
»» Prospect - can we include the plan for SWS in the gray box on the 
»»bottom? 
»» 
»» Kenilwoth - can we include the declining enrollment numbers over 
»»the last 3 years on the slide? 
»» 
»» Smothers - it looks fishy because of the high utilization rate. 
»»Does Drew have a higher rate? Why did we choose Smothers over 
»»Drew?should we give people a Smothers/Drew choice the way we're 
»»doing with Seaton and Garrison? 
»» 
»» Winston - is Garfield about to be modernized? It looks a little 
»»crazy that the kids are going to a lower performing school, unless 
»»they are getting a new building? 
»» 
»» We need to figure out if there are any unique programming or 
»»facilities issues to consider with each school, and add them to the 
»»slide. Not that it would change our decision, but we just need to 
»»know. Heart of America libraries are one example. Lifepieces to 
»»Masterpieces (a significant non-profit with huge political ties) is 
»»located in Drew. We have a parent resource center in 
»»Terrell/McGogney, etc. 
»» 
»» If there are any more details on the declining enrollments in ward 
»»7 or 8 would be great. We need numbers. 2% seems small. Can we see 
»»the actuals? In fact, it might be helpful to have a ward-by-ward 
»»chart that shows the actual number of school-age children by ward 
»»from 1990-2000, 2000-2010, 2010-2015 and 2015-2020. 
»» 
»» The one-pager with the budgets is interesting, but it doesn't 
»»actually tell the story. Can we figure out a way to paint a more 
»»descriptive, narrative picture of what kids at Kenilworth are 
»»currently missing and what they will get in the consolidation? Can 
»»we also add that we would include transportation for Kenilworth and 
»»Marshall students? 
»» 
»» I also need a one pager with a list of all the buildings that would 
»»be closed, and our best guess for re-utilization at this point, so 
»»the mayor can make suggestions for what to do with the buildings for 
»»which we don't already have plans. 
»» 
»» It's starting to feel real. This is information that we never even 
»»thought about in 2008! I feel really good presenting our rationales 
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»»to the public. 
»» 
»» Kaya Henderson 
»» Sent from my IPad 
»» 
»» On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" 
»»<peter.weber@dc.gov> wrote: 
»» 
»»> I would like to drop off hard copies of the attached documents to 
»»>you tomorrow to give you some time to review before your meeting 
»»>with the mayor on monday. I'm attaching documents so you can take 
»»>a look now as well. Included are: 
»»> 
»»> 1. A deck describing changes in population in wards 7 and 8 and 
»»>explaining on a school-by-school basis why we have recommended 
»»>specific schools for closure. Note that we have not yet updates 
»»>these slides to reflect your thoughts on Spingarn. We will update 
»»>the deck to reflect that addition. 
»»> 
»»> 2. A one pager showing a sample school closing (Kenilworth 
»»>closing with Thomas as the receiving school). This sheet shows 
»»>that students at Thomas will see an increase in staff when the 
»»>school absorbs Kenilworth students and that former Kenilworth 
»»>students will see an increase in services when they move to Thomas. 
»»> 
»»> I can also provide you a city-wide map if that is helpful for this 
»»>conversation. Let me know if you want me to drop that off at your 
»»>house as well. 
»»> 
»»> I'm having brunch with Peggy at 11 and could swing by your house 
»»>after that (about 1 pm, I'd guess). Let me know if that works for 
»»>you. 
»»> 
»»> 
»»> Grade.DC.gov has expanded! 
»»> Now you can grade the DC Public Library, Police, Fire and EMS, the 
»»>Office of Unified Communications (311/911) and the Office on Aging. 
»»> Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»»> 
»»> 
»»> <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»»> <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»» 
»» Grade.DC.gov has expanded! 
»» Now you can grade the DC Public Library, Police, Fire and EMS, the 
»»Office of Unified Communications (311/911) and the Office on Aging. 
»» Check out www.grade.dc.gov today. 
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B 

1 
2 Number of schools that still fall below targeted enrollment benchmark 

3 Community High Schools (Coolidge, Eastern, Spingarn) 

4 Specialty HS (Banneker, Ellington, Phelps, SWW) 

5 Schools are their building capacity and generally have strong demand (Brent, Cleveland, Hyde, Hearst, Mann, Maury, Powell, Peabody, Ross, Shepard, Stoddert, Thompson, Simon) 

6 Schools that have received some significant modernization (Amidon, Burroughs, Drew, Ketcham, LaSalle, Moten, Noyes, Patterson, Raymond Savoy, Takoma, Walker Jones, WhittiE 

7 Growing demand (Ludlow-Taylor, Payne) 

8 Lacks a viable receiving school due to space constraints at neighboring ES's (Houston, Kimball) 

9 Commitments (Cap Hill Montessori, Browne - Ward 5 plan, SWS, Eliot-Hine/Jefferson - Ward 6 plan) 

10 Other Orr 

11 
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From: 

Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Pete, 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Sunday, October 07,20125:39 PM 
Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
Lujan, Claudia (DCPS) 
Re: for your mayor meeting 
Workbook1 adg.xlsx 

I left you a voicemail and was hoping to talk before 7pm. 

In the meantime, Claudia is working on the utilization data and I've shared some notes on 
other schools below. 

Updating slides - what is your hope here. Will she reprint some/all the slides if we forward 
electronic edits? My list includes: 

New slides -
Spingarn? 

Updated slides -
Prospect (SWS); Kenilworth (Past 3 years enrollment); Winston (Garfield/Stanton 2014 
Modernization schedule); 

Answers to questions -
West - closing it does present somewhat of a challenge because of lack of space currently at 
receiving schools. We can pursue whether adding space at nearby schools is a solution. 

Drew - because of it is 2 miles from Smothers, Drew and Smothers probably don't belong in the 
same conversation. Drew is not on the list because it was modernized in 2011, including new 
windows. Despite Smothers 71% utilization rate, the 282 enrollment is low and the site is 
rather restrictive. I believe that when it's modernized the capacity will drop because we 
will likely need to right-size classrooms (making some larger or coming others for ECE 
purposes and thus dropping the overall capacity - this is the norm). 

New Data Point/Slide - attached is a breakdown of schools that still fall below the 
enrollment benchmark but meet at least one of our criteria. It may be helpful at some point, 
maybe not. 

On 10/7/12 9:41 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

>Thanks all for the quick responses. We should all take it as a really 
>good sign that kaya is wrapping her head around this stuff. 
> 
>I'm going to let kaya know that we can't put the reuse stuff on the 
>table now and that any program list we would give now would be 
>incomplete and misleading. 
> 
>Claudia if you can get the couple building specific items together and 
>the district wide building use data on a slide, I think we will be in 
>good shape. 
> 
>I'm going to emphasize that the effort here is to have a credible list 
>of proposed closings that we can take to council and the public. We 
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>will need to continue to gather information for some time. 
> 
>Happy to do what I can to help folks out on this. Ironically, I have no 
>family obligations today, but I also have the least knowledge on this 
>stuff. Let me know how I can help. 
> 
> 
>----- Original Message ----
>From: Ruda, Lisa M. (DCPS) 
>To: DeGuzman, Anthony D. (DCPS) 
>Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
>Sent: Sun Oct 07 08:51:42 2012 
>Subject: Re: for your mayor meeting 
> 
>Thanks. Spingarn is going to raise a lot of emotions in a way 
>elementary school closings don't. We need to have something a bit 
>more solid than I think what we have. 
> 
>LMR 
> 
>On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" 
><anthony.deguzman@dc.gov> wrote: 
> 
» I agree with the challenge of giving a good reuse for the closed 
»schools. Especially Choice, I think that will take a minute. Same with 
»Athletics. For aBE I think we can safely say we'll use an auxiliary 
»admin site like van ness or emery but that too will take some time to 
»do right. 
» 
» I think we rebuild shaw. 
» 
» As for spingarn my impression is the pertinent date is the "opening" 
»of a new cte program. We need to back into that. At the earliest I 
»think it's school year 14-15 and that would be a push. 
» 
» I'll be tied up for the next few hours but will be fully available 
»after 1:30. 
» 
»A 
» 
» 
» 
» 
» 
» On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
»wrote: 
» 
»> I was just thinking about the unique programs after reading the 
»>Chancellor's email -- in addition to the external investments we also 
»>need to think about things like Athletics at CHOICE and aBE at 
»>Garrison. This part is going to take some visits and discussions 
»>with the impacted schools/offices (without causing a panic) to make 
»>sure we have captured everything. 
»> 
»> I am really reluctant to put "reuses" on the table. I know that is 
»>what the Chancellor wants, but with out any real discussion around 
»>the specific issue (like where does CHOICE go), we are repeating mistakes 
»>we made in the past. I think we have to push back a little for her 
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»>own good. 
»> 
»> The slide on Shaw at GP leaves the reader with the impression the 
»>move to Cardozo is a termpary one -- until the new Shaw is built. 
»>Are we comfortable commiting to rebuild Shaw? 
»> 
»> I'm in the same bind as Claudia - I can do a bit now before I head 
»>to church, but after that I have the godkids and nieces until I fly 
»>back tonight. 
»> 
»> LMR 
»> 
»> 
»> From: Lujan, Claudia (DCPS) 
»> Sent: Sunday, October 07, 2012 7:37 AM 
»> To: Weber, Peter (DCPS) 
»> Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»> Subject: Re: for your mayor meeting 
»> 
»> I can address the school specific requests - choice, kenilworth, 
»>smothers. 
»> Will provide a couple options for choice since we have not fully 
»>discussed where they would go. As for West, don't have a good answer 
»>on that ... Anthony? 
»> 
»> I can also do an overview of new enrollment/utilization - 77 schools 
»>were under enrollment before and then after closings it's 45. 
»> 
»> What I don't think I can do is the unique programs piece and the 
»>more detailed population data. I just don't know all the programs 
»>and might not have the raw pop numbers she's looking for (and won't 
»>get something from the urban folks today). 
»> 
»> It's just me with the kids today, so will try to get as much done 
»>during nap time but will likely have to wait until tonight. Will do 
»>my best to make it earlier. 
»> 
»> Sent from my iPhone 
»> 
»> On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" 
»><peter.weber@dc.gov> 
»>wrote: 
»> 
»» See below. This is quite a tall order for tomorrow. Do you guys 
»»have any capacity to answer these questions before tomorrow? If the 
»»answer is no, that is okay. Just better to know that. 
»» 
»» Original Message ----
»» From: Henderson, Kaya (DCPS) 
»» To: Weber, Peter (DCPS) 
»» Sent: Sat Oct 06 23:56:23 2012 
»» Subject: Re: for your mayor meeting 
»» 
»» This is awesome. When you look at the low utilization rates, the 
»»low test scores, and the fact that in most cases, we will send kids 
»»to higher performing schools, these are fairly compelling arguments. 
»»Add to that the declining school-age population and it makes a ton 
»»of sense. 
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»» 
»» A few comments: 
»» I need a list of schools with utilization rates after the closings, 
»»so we have an idea of what things are looking like, since some of 
»»the proposed closures have fairly high utilization rates. I guess I 
»»also need our current average building utilization rate and our 
»»post-closing average utilization rate. 
»» 
»» West just doesn't seem to make sense. They have a high utilization 
»»rate, and would be going to lower-performing, un-modernized schools, 
»»except for Brightwood (can we add the modernization dates for the 
»»receiving schools in the info on the receiving school in the bottom 
»»box?) it just doesn't seem as solid as the rest. 
»» 
»» CHOICE - can we add where they will be going to that slide? 
»» 
»» Prospect - can we include the plan for SWS in the gray box on the 
»»bottom? 
»» 
»» Kenilwoth - can we include the declining enrollment numbers over 
»»the last 3 years on the slide? 
»» 
»» Smothers - it looks fishy because of the high utilization rate. 
»»Does Drew have a higher rate? Why did we choose Smothers over 
»»Drew?should we give people a Smothers/Drew choice the way we're 
»»doing with Seaton and Garrison? 
»» 
»» Winston - is Garfield about to be modernized? It looks a little 
»»crazy that the kids are going to a lower performing school, unless 
»»they are getting a new building? 
»» 
»» We need to figure out if there are any unique programming or 
»»facilities issues to consider with each school, and add them to the 
»»slide. Not that it would change our decision, but we just need to 
»»know. Heart of America libraries are one example. Lifepieces to 
»»Masterpieces (a significant non-profit with huge political ties) is 
»»located in Drew. We have a parent resource center in 
»»Terrell/McGogney, etc. 
»» 
»» If there are any more details on the declining enrollments in ward 
»»7 or 8 would be great. We need numbers. 2% seems small. Can we see 
»»the actuals? In fact, it might be helpful to have a ward-by-ward 
»»chart that shows the actual number of school-age children by ward 
»»from 1990-2000, 2000-2010, 2010-2015 and 2015-2020. 
»» 
»» The one-pager with the budgets is interesting, but it doesn't 
»»actually tell the story. Can we figure out a way to paint a more 
»»descriptive, narrative picture of what kids at Kenilworth are 
»»currently missing and what they will get in the consolidation? Can 
»»we also add that we would include transportation for Kenilworth and 
»»Marshall students? 
»» 
»» I also need a one pager with a list of all the buildings that would 
»»be closed, and our best guess for re-utilization at this point, so 
»»the mayor can make suggestions for what to do with the buildings for 
»»which we don't already have plans. 
»» 
»» It's starting to feel real. This is information that we never even 
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»»thought about in 2008! I feel really good presenting our rationales 
»»to the public. 
»» 
»» Kaya Henderson 
»» Sent from my IPad 
»» 
»» On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" 
»»<peter.weber@dc.gov> wrote: 
»» 
»»> I would like to drop off hard copies of the attached documents to 
»»>you tomorrow to give you some time to review before your meeting 
»»>with the mayor on monday. I'm attaching documents so you can take 
»»>a look now as well. Included are: 
»»> 
»»> 1. A deck describing changes in population in wards 7 and 8 and 
»»>explaining on a school-by-school basis why we have recommended 
»»>specific schools for closure. Note that we have not yet updates 
»»>these slides to reflect your thoughts on Spingarn. We will update 
»»>the deck to reflect that addition. 
»»> 
»»> 2. A one pager showing a sample school closing (Kenilworth 
»»>closing with Thomas as the receiving school). This sheet shows 
»»>that students at Thomas will see an increase in staff when the 
»»>school absorbs Kenilworth students and that former Kenilworth 
»»>students will see an increase in services when they move to Thomas. 
»»> 
»»> I can also provide you a city-wide map if that is helpful for this 
»»>conversation. Let me know if you want me to drop that off at your 
»»>house as well. 
»»> 
»»> I'm having brunch with Peggy at 11 and could swing by your house 
»»>after that (about 1 pm, I'd guess). Let me know if that works for 
»»>you. 
»»> 
»»> 
»»> Grade.DC.gov has expanded! 
»»> Now you can grade the DC Public Library, Police, Fire and EMS, the 
»»>Office of Unified Communications (311/911) and the Office on Aging. 
»»> Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»»> 
»»> 
»»> <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»»> <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»» 
»» Grade.DC.gov has expanded! 
»» Now you can grade the DC Public Library, Police, Fire and EMS, the 
»»Office of Unified Communications (311/911) and the Office on Aging. 
»» Check out www.grade.dc.gov today. 
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B 

1 
2 Number of schools that still fall below targeted enrollment benchmark 

3 Community High Schools (Coolidge, Eastern, Spingarn) 

4 Specialty HS (Banneker, Ellington, Phelps, SWW) 

5 Schools are their building capacity and generally have strong demand (Brent, Cleveland, Hyde, Hearst, Mann, Maury, Powell, Peabody, Ross, Shepard, Stoddert, Thompson, Simon) 

6 Schools that have received some significant modernization (Amidon, Burroughs, Drew, Ketcham, LaSalle, Moten, Noyes, Patterson, Raymond Savoy, Takoma, Walker Jones, WhittiE 

7 Growing demand (Ludlow-Taylor, Payne) 

8 Lacks a viable receiving school due to space constraints at neighboring ES's (Houston, Kimball) 

9 Commitments (Cap Hill Montessori, Browne - Ward 5 plan, SWS, Eliot-Hine/Jefferson - Ward 6 plan) 

10 Other Orr 

11 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Pete, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Sunday, October 07,20125:39 PM 
Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
Lujan, Claudia (DCPS) 
Re: for your mayor meeting 
Workbook1 adg.xlsx 

I left you a voicemail and was hoping to talk before 7pm. 

In the meantime, Claudia is working on the utilization data and I've shared some notes on 
other schools below. 

Updating slides - what is your hope here. Will she reprint some/all the slides if we forward 
electronic edits? My list includes: 

New slides -
Spingarn? 

Updated slides -
Prospect (SWS); Kenilworth (Past 3 years enrollment); Winston (Garfield/Stanton 2014 
Modernization schedule); 

Answers to questions -
West - closing it does present somewhat of a challenge because of lack of space currently at 
receiving schools. We can pursue whether adding space at nearby schools is a solution. 

Drew - because of it is 2 miles from Smothers, Drew and Smothers probably don't belong in the 
same conversation. Drew is not on the list because it was modernized in 2011, including new 
windows. Despite Smothers 71% utilization rate, the 282 enrollment is low and the site is 
rather restrictive. I believe that when it's modernized the capacity will drop because we 
will likely need to right-size classrooms (making some larger or coming others for ECE 
purposes and thus dropping the overall capacity - this is the norm). 

New Data Point/Slide - attached is a breakdown of schools that still fall below the 
enrollment benchmark but meet at least one of our criteria. It may be helpful at some point, 
maybe not. 

On 10/7/12 9:41 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

>Thanks all for the quick responses. We should all take it as a really 
>good sign that kaya is wrapping her head around this stuff. 
> 
>I'm going to let kaya know that we can't put the reuse stuff on the 
>table now and that any program list we would give now would be 
>incomplete and misleading. 
> 
>Claudia if you can get the couple building specific items together and 
>the district wide building use data on a slide, I think we will be in 
>good shape. 
> 
>I'm going to emphasize that the effort here is to have a credible list 
>of proposed closings that we can take to council and the public. We 
>will need to continue to gather information for some time. 
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> 
>Happy to do what I can to help folks out on this. Ironically, I have no 
>family obligations today, but I also have the least knowledge on this 
>stuff. Let me know how I can help. 
> 
> 
>----- Original Message ----
>From: Ruda, Lisa M. (DCPS) 
>To: DeGuzman, Anthony D. (DCPS) 
>Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
>Sent: Sun Oct 07 08:51:42 2012 
>Subject: Re: for your mayor meeting 
> 
>Thanks. Spingarn is going to raise a lot of emotions in a way 
>elementary school closings don't. We need to have something a bit 
>more solid than I think what we have. 
> 
>LMR 
> 
>On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" 
><anthony.deguzman@dc.gov> wrote: 
> 
» I agree with the challenge of giving a good reuse for the closed 
»schools. Especially Choice, I think that will take a minute. Same with 
»Athletics. For aBE I think we can safely say we'll use an auxiliary 
»admin site like van ness or emery but that too will take some time to 
»do right. 
» 
» I think we rebuild shaw. 
» 
» As for spingarn my impression is the pertinent date is the "opening" 
»of a new cte program. We need to back into that. At the earliest I 
»think it's school year 14-15 and that would be a push. 
» 
» I'll be tied up for the next few hours but will be fully available 
»after 1:30. 
» 
»A 
» 
» 
» 
» 
» 
» On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
»wrote: 
» 
»> I was just thinking about the unique programs after reading the 
»>Chancellor's email -- in addition to the external investments we also 
»>need to think about things like Athletics at CHOICE and aBE at 
»>Garrison. This part is going to take some visits and discussions 
»>with the impacted schools/offices (without causing a panic) to make 
»>sure we have captured everything. 
»> 
»> I am really reluctant to put "reuses" on the table. I know that is 
»>what the Chancellor wants, but with out any real discussion around 
»>the specific issue (like where does CHOICE go), we are repeating mistakes 
»>we made in the past. I think we have to push back a little for her 
»>own good. 
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»> 
»> The slide on Shaw at GP leaves the reader with the impression the 
»>move to Cardozo is a termpary one -- until the new Shaw is built. 
»>Are we comfortable commiting to rebuild Shaw? 
»> 
»> I'm in the same bind as Claudia - I can do a bit now before I head 
»>to church, but after that I have the godkids and nieces until I fly 
»>back tonight. 
»> 
»> LMR 
»> 
»> 
»> From: Lujan, Claudia (DCPS) 
»> Sent: Sunday, October 07, 2012 7:37 AM 
»> To: Weber, Peter (DCPS) 
»> Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»> Subject: Re: for your mayor meeting 
»> 
»> I can address the school specific requests - choice, kenilworth, 
»>smothers. 
»> Will provide a couple options for choice since we have not fully 
»>discussed where they would go. As for West, don't have a good answer 
»>on that ... Anthony? 
»> 
»> I can also do an overview of new enrollment/utilization - 77 schools 
»>were under enrollment before and then after closings it's 45. 
»> 
»> What I don't think I can do is the unique programs piece and the 
»>more detailed population data. I just don't know all the programs 
»>and might not have the raw pop numbers she's looking for (and won't 
»>get something from the urban folks today). 
»> 
»> It's just me with the kids today, so will try to get as much done 
»>during nap time but will likely have to wait until tonight. Will do 
»>my best to make it earlier. 
»> 
»> Sent from my iPhone 
»> 
»> On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" 
»><peter.weber@dc.gov> 
»>wrote: 
»> 
»» See below. This is quite a tall order for tomorrow. Do you guys 
»»have any capacity to answer these questions before tomorrow? If the 
»»answer is no, that is okay. Just better to know that. 
»» 
»» Original Message ----
»» From: Henderson, Kaya (DCPS) 
»» To: Weber, Peter (DCPS) 
»» Sent: Sat Oct 06 23:56:23 2012 
»» Subject: Re: for your mayor meeting 
»» 
»» This is awesome. When you look at the low utilization rates, the 
»»low test scores, and the fact that in most cases, we will send kids 
»»to higher performing schools, these are fairly compelling arguments. 
»»Add to that the declining school-age population and it makes a ton 
»»of sense. 
»» 
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»» A few comments: 
»» I need a list of schools with utilization rates after the closings, 
»»so we have an idea of what things are looking like, since some of 
»»the proposed closures have fairly high utilization rates. I guess I 
»»also need our current average building utilization rate and our 
»»post-closing average utilization rate. 
»» 
»» West just doesn't seem to make sense. They have a high utilization 
»»rate, and would be going to lower-performing, un-modernized schools, 
»»except for Brightwood (can we add the modernization dates for the 
»»receiving schools in the info on the receiving school in the bottom 
»»box?) it just doesn't seem as solid as the rest. 
»» 
»» CHOICE - can we add where they will be going to that slide? 
»» 
»» Prospect - can we include the plan for SWS in the gray box on the 
»»bottom? 
»» 
»» Kenilwoth - can we include the declining enrollment numbers over 
»»the last 3 years on the slide? 
»» 
»» Smothers - it looks fishy because of the high utilization rate. 
»»Does Drew have a higher rate? Why did we choose Smothers over 
»»Drew?should we give people a Smothers/Drew choice the way we're 
»»doing with Seaton and Garrison? 
»» 
»» Winston - is Garfield about to be modernized? It looks a little 
»»crazy that the kids are going to a lower performing school, unless 
»»they are getting a new building? 
»» 
»» We need to figure out if there are any unique programming or 
»»facilities issues to consider with each school, and add them to the 
»»slide. Not that it would change our decision, but we just need to 
»»know. Heart of America libraries are one example. Lifepieces to 
»»Masterpieces (a significant non-profit with huge political ties) is 
»»located in Drew. We have a parent resource center in 
»»Terrell/McGogney, etc. 
»» 
»» If there are any more details on the declining enrollments in ward 
»»7 or 8 would be great. We need numbers. 2% seems small. Can we see 
»»the actuals? In fact, it might be helpful to have a ward-by-ward 
»»chart that shows the actual number of school-age children by ward 
»»from 1990-2000, 2000-2010, 2010-2015 and 2015-2020. 
»» 
»» The one-pager with the budgets is interesting, but it doesn't 
»»actually tell the story. Can we figure out a way to paint a more 
»»descriptive, narrative picture of what kids at Kenilworth are 
»»currently missing and what they will get in the consolidation? Can 
»»we also add that we would include transportation for Kenilworth and 
»»Marshall students? 
»» 
»» I also need a one pager with a list of all the buildings that would 
»»be closed, and our best guess for re-utilization at this point, so 
»»the mayor can make suggestions for what to do with the buildings for 
»»which we don't already have plans. 
»» 
»» It's starting to feel real. This is information that we never even 
»»thought about in 2008! I feel really good presenting our rationales 
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»»to the public. 
»» 
»» Kaya Henderson 
»» Sent from my IPad 
»» 
»» On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" 
»»<peter.weber@dc.gov> wrote: 
»» 
»»> I would like to drop off hard copies of the attached documents to 
»»>you tomorrow to give you some time to review before your meeting 
»»>with the mayor on monday. I'm attaching documents so you can take 
»»>a look now as well. Included are: 
»»> 
»»> 1. A deck describing changes in population in wards 7 and 8 and 
»»>explaining on a school-by-school basis why we have recommended 
»»>specific schools for closure. Note that we have not yet updates 
»»>these slides to reflect your thoughts on Spingarn. We will update 
»»>the deck to reflect that addition. 
»»> 
»»> 2. A one pager showing a sample school closing (Kenilworth 
»»>closing with Thomas as the receiving school). This sheet shows 
»»>that students at Thomas will see an increase in staff when the 
»»>school absorbs Kenilworth students and that former Kenilworth 
»»>students will see an increase in services when they move to Thomas. 
»»> 
»»> I can also provide you a city-wide map if that is helpful for this 
»»>conversation. Let me know if you want me to drop that off at your 
»»>house as well. 
»»> 
»»> I'm having brunch with Peggy at 11 and could swing by your house 
»»>after that (about 1 pm, I'd guess). Let me know if that works for 
»»>you. 
»»> 
»»> 
»»> Grade.DC.gov has expanded! 
»»> Now you can grade the DC Public Library, Police, Fire and EMS, the 
»»>Office of Unified Communications (311/911) and the Office on Aging. 
»»> Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»»> 
»»> 
»»> <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»»> <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»» 
»» Grade.DC.gov has expanded! 
»» Now you can grade the DC Public Library, Police, Fire and EMS, the 
»»Office of Unified Communications (311/911) and the Office on Aging. 
»» Check out www.grade.dc.gov today. 
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46 Number of schools that still fall below targeted enrollment benchmark 

3 Community High Schools (Coolidge, Eastern, Spingarn) 

4 Specialty HS (Banneker, Ellington, Phelps, SWW) 

13 Schools are their building capacity and generally have strong demand (Brent, Cleveland, Hyde, Hearst, Mann, Maury, Powell, 

16 Schools that have received some significant modernization (Amidon, Burroughs, Drew, Ketcham, LaSalle, Moten, Noyes, Patt 

2 Growing demand (Ludlow-Taylor, Payne) 

2 Lacks a viable receiving school due to space constraints at neighboring ES's (Houston, Kimball) 

4 Commitments (Cap Hill Montessori, Browne - Ward 5 plan, SWS, Eliot-Hine/Jefferson - Ward 6 plan) 

1 Other Orr 

1 
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· Peabody, Ross, Shepard, Stoddert, Thompson, Simon) 

:erson, Raymond Savoy, Takoma, Walker Jones, Whittier, Brookland, Langley, Sousa) 
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From: 
Sent: 
To: 
Cc: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, October 05,201211 :25 AM 
Ruda, Lisa M. (DCPS) 
Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Re: Mayor Meeting 

We didn't have a chance to discuss the proposal to delay the short term boundary changes. 

I think we should add a slide, maybe just for KH, reflecting the revisions. 

Thoughts? 
A 

On Oct 5,2012, at 9:23 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

In addition to fleshing out the overall story/map/list of closings, I think we have these 
specific requests from the Chancellor in anticipation of Monday's meeting: 

? Details regarding population decline in Ward 7 as well as information on 
DCPS building capacity and charter school enrollment - basically, 
support for the assertion that we have more capacity than students 
(actual or projected) in this area. Similar data for Ward 8 will also be 
helpful (to support the Alabama Avenue argument) (AdG/Claudia) 

? Budget scenarios - basically, how life will be better for schools after the 
closings as evidenced by staffing (LMR) 

? After the closings, a list of schools and their anticipated enrollment and 
building capacity. Basically, the Chancellor wanted to see how many 
IIsmall schools" we would still have after we close schools and why (or 
why didn't we close these schools). Building capacity and IIneed" 
(receiving) will be a large part of the explanation. (Claudia) 

We need to get whatever we have by 5:00 p.m. to Pete so he can make 
sure the Chancellor has hard copies for review and for the meeting. 

Please let me know if you think I am missing anything. 

LMR 

On Oct 4,2012, at 6:18 PM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 
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Ok 

On Oct 4,2012, at 5:55 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
wrote: 

Team, 

The Chancellor is scheduled to meet with the 
Mayor on Monday, 10/8 at 2:00 p.m. at the WB to 
discuss closings. The Deputy Mayor is included in 
the meeting. We don't have clear direction right 

now as to whether the Chancellor wants to prep 
before the meeting and who she wants, if anyone, 
to accompany her at the meeting. As soon as we 
hear something on these issues, we will let you 
know. 

Absent that information, here is what I think makes 
the most sense as a game plan: 

? Claudia/Anthony, pull whatever information 
we can pull/put together by COB tomorrow 
around the closings and the supporting data 
that the Chancellor requested. 

? I'll get the school budget information. 
? We all circulate what we have at the end of 

the day tomorrow and take a look at the 
information. 

? Once we review and determine it is ready, 
we can forward the information to the 
Chancellor. With the information, we may 
get a better sense of what Monday's plan 

needs to be. 

Shout if you have other ideas. 
LMR 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, 
Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on 
Aging. 
Check out www.grade.dc.gov today. 
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From: 

Sent: 
To: 
Cc: 
Subject: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Friday, October 05,201211 :25 AM 
Ruda, Lisa M. (DCPS) 
Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Re: Mayor Meeting 

We didn't have a chance to discuss the proposal to delay the short term boundary changes. 

I think we should add a slide, maybe just for KH, reflecting the revisions. 

Thoughts? 
A 

On Oct 5,2012, at 9:23 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

In addition to fleshing out the overall story/map/list of closings, I think we have these 
specific requests from the Chancellor in anticipation of Monday's meeting: 

? Details regarding population decline in Ward 7 as well as information on 
DCPS building capacity and charter school enrollment - basically, 
support for the assertion that we have more capacity than students 
(actual or projected) in this area. Similar data for Ward 8 will also be 
helpful (to support the Alabama Avenue argument) (AdG/Claudia) 

? Budget scenarios - basically, how life will be better for schools after the 
closings as evidenced by staffing (LMR) 

? After the closings, a list of schools and their anticipated enrollment and 
building capacity. Basically, the Chancellor wanted to see how many 
IIsmall schools" we would still have after we close schools and why (or 
why didn't we close these schools). Building capacity and IIneed" 
(receiving) will be a large part of the explanation. (Claudia) 

We need to get whatever we have by 5:00 p.m. to Pete so he can make 
sure the Chancellor has hard copies for review and for the meeting. 

Please let me know if you think I am missing anything. 

LMR 

On Oct 4,2012, at 6:18 PM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 
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Ok 

On Oct 4,2012, at 5:55 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
wrote: 

Team, 

The Chancellor is scheduled to meet with the 
Mayor on Monday, 10/8 at 2:00 p.m. at the WB to 
discuss closings. The Deputy Mayor is included in 
the meeting. We don't have clear direction right 

now as to whether the Chancellor wants to prep 
before the meeting and who she wants, if anyone, 
to accompany her at the meeting. As soon as we 
hear something on these issues, we will let you 
know. 

Absent that information, here is what I think makes 
the most sense as a game plan: 

? Claudia/Anthony, pull whatever information 
we can pull/put together by COB tomorrow 
around the closings and the supporting data 
that the Chancellor requested. 

? I'll get the school budget information. 
? We all circulate what we have at the end of 

the day tomorrow and take a look at the 
information. 

? Once we review and determine it is ready, 
we can forward the information to the 
Chancellor. With the information, we may 
get a better sense of what Monday's plan 

needs to be. 

Shout if you have other ideas. 
LMR 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, 
Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on 
Aging. 
Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 

ok 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, October 05,201210:52 AM 
Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Re: Mayor Meeting 

From: Lisa Ruda <lisa.ruda@dc.gov> 
Date: Fri, 5 Oct 2012 10:50:24 -0400 
To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov>, Peter Weber <peter.weber@dc.gov> 
Subject: RE: Mayor Meeting 

I would leave West on at this point. If we pull it off, we really don't leave any wiggle room for her or the 

Mayor. 

LMR 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Friday, October OS, 2012 10: 18 AM 
To: Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Subject: Re: Mayor Meeting 

Also, West was being considered. What was your recollection on that? Claudia correct if I'm mistaken but its currently about 
40% in boundary. 

Additionally, if memory serves per an earlier conversation we discuss the impact of rebuilding the school and how that will 
help attract more in boundary families. 

Anthony 

From: Lisa Ruda <lisa.ruda@dc.gov> 
Date: Fri, 5 Oct 2012 10:03:32 -0400 
To: Claudia Lujan <claudia.lujan@dc.gov>, Teacher <anthony.deguzman@dc.gov>, Peter Weber <peter.weber@dc.gov> 
Subject: RE: Mayor Meeting 

Yes. We have taken them off. 

LMR 

From: Lujan, Claudia (DCPS) 
Sent: Friday, October OS, 2012 9:56 AM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Weber, Peter (DCPS) 
Subject: RE: Mayor Meeting 

This very helpful, thank you. 

Can folks confirm that both Payne and Houston were taken off? 

From: Ruda, Lisa M. (DCPS) 
Sent: Friday, October OS, 2012 9:23 AM 
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To: DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Subject: Mayor Meeting 

In addition to fleshing out the overall story/map/list of closings, I think we have these specific requests 
from the Chancellor in anticipation of Monday's meeting: 

? Details regarding population decline in Ward 7 as well as information on DCPS building 
capacity and charter school enrollment - basically, support for the assertion that we 
have more capacity than students (actual or projected) in this area. Similar data for 
Ward 8 will also be helpful (to support the Alabama Avenue argument) (AdG/Claudia) 

? Budget scenarios - basically, how life will be better for schools after the closings as 
evidenced by staffing (LMR) 

? After the closings, a list of schools and their anticipated enrollment and building 
capacity. Basically, the Chancellor wanted to see how many IIsmall schools" we would 
still have after we close schools and why (or why didn't we close these schools). 
Building capacity and IIneed" (receiving) will be a large part of the explanation. (Claudia) 

We need to get whatever we have by 5:00 p.m. to Pete so he can make sure the 
Chancellor has hard copies for review and for the meeting. 

Please let me know if you think I am missing anything. 

LMR 

On Oct 4,2012, at 6:18 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Ok 

On Oct 4,2012, at 5:55 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

Team, 

The Chancellor is scheduled to meet with the Mayor on Monday, 

10/8 at 2:00 p.m. at the WB to discuss closings. The Deputy 

Mayor is included in the meeting. We don't have clear direction 

right now as to whether the Chancellor wants to prep before the 

meeting and who she wants, if anyone, to accompany her at the 

meeting. As soon as we hear something on these issues, we will 

let you know. 

Absent that information, here is what I think makes the most 

sense as a game plan: 

? Claudia/Anthony, pull whatever information we can 

pull/put together by COB tomorrow around the closings 

and the supporting data that the Chancellor requested. 
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? I'll get the school budget information. 
? We all circulate what we have at the end of the day 

tomorrow and take a look at the information. 
? Once we review and determine it is ready, we can forward 

the information to the Chancellor. With the information, 
we may get a better sense of what Monday's plan needs 
to be. 

Shout if you have other ideas. 
LMR 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, 
the Office of Unified Communications (311/911) and the Office on 
Aging. 
Check out www.grade.dc.gov today. 
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From: 

Sent: 
To: 
Subject: 

ok 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Friday, October 05,201210:52 AM 
Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Re: Mayor Meeting 

From: Lisa Ruda <lisa.ruda@dc.gov> 
Date: Fri, 5 Oct 2012 10:50:24 -0400 
To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov>, Peter Weber <peter.weber@dc.gov> 
Subject: RE: Mayor Meeting 

I would leave West on at this point. If we pull it off, we really don't leave any wiggle room for her or the 

Mayor. 

LMR 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Friday, October OS, 2012 10: 18 AM 
To: Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Subject: Re: Mayor Meeting 

Also, West was being considered. What was your recollection on that? Claudia correct if I'm mistaken but its currently about 
40% in boundary. 

Additionally, if memory serves per an earlier conversation we discuss the impact of rebuilding the school and how that will 
help attract more in boundary families. 

Anthony 

From: Lisa Ruda <lisa.ruda@dc.gov> 
Date: Fri, 5 Oct 2012 10:03:32 -0400 
To: Claudia Lujan <claudia.lujan@dc.gov>, Teacher <anthony.deguzman@dc.gov>, Peter Weber <peter.weber@dc.gov> 
Subject: RE: Mayor Meeting 

Yes. We have taken them off. 

LMR 

From: Lujan, Claudia (DCPS) 
Sent: Friday, October OS, 2012 9:56 AM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Weber, Peter (DCPS) 
Subject: RE: Mayor Meeting 

This very helpful, thank you. 

Can folks confirm that both Payne and Houston were taken off? 

From: Ruda, Lisa M. (DCPS) 
Sent: Friday, October OS, 2012 9:23 AM 
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To: DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Subject: Mayor Meeting 

In addition to fleshing out the overall story/map/list of closings, I think we have these specific requests 
from the Chancellor in anticipation of Monday's meeting: 

? Details regarding population decline in Ward 7 as well as information on DCPS building 
capacity and charter school enrollment - basically, support for the assertion that we 
have more capacity than students (actual or projected) in this area. Similar data for 
Ward 8 will also be helpful (to support the Alabama Avenue argument) (AdG/Claudia) 

? Budget scenarios - basically, how life will be better for schools after the closings as 
evidenced by staffing (LMR) 

? After the closings, a list of schools and their anticipated enrollment and building 
capacity. Basically, the Chancellor wanted to see how many IIsmall schools" we would 
still have after we close schools and why (or why didn't we close these schools). 
Building capacity and IIneed" (receiving) will be a large part of the explanation. (Claudia) 

We need to get whatever we have by 5:00 p.m. to Pete so he can make sure the 
Chancellor has hard copies for review and for the meeting. 

Please let me know if you think I am missing anything. 

LMR 

On Oct 4,2012, at 6:18 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Ok 

On Oct 4,2012, at 5:55 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

Team, 

The Chancellor is scheduled to meet with the Mayor on Monday, 

10/8 at 2:00 p.m. at the WB to discuss closings. The Deputy 

Mayor is included in the meeting. We don't have clear direction 

right now as to whether the Chancellor wants to prep before the 

meeting and who she wants, if anyone, to accompany her at the 

meeting. As soon as we hear something on these issues, we will 

let you know. 

Absent that information, here is what I think makes the most 

sense as a game plan: 

? Claudia/Anthony, pull whatever information we can 

pull/put together by COB tomorrow around the closings 

and the supporting data that the Chancellor requested. 
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? I'll get the school budget information. 
? We all circulate what we have at the end of the day 

tomorrow and take a look at the information. 
? Once we review and determine it is ready, we can forward 

the information to the Chancellor. With the information, 
we may get a better sense of what Monday's plan needs 
to be. 

Shout if you have other ideas. 
LMR 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, 
the Office of Unified Communications (311/911) and the Office on 
Aging. 
Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, October 05,201210:18 AM 
Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Re: Mayor Meeting 

Also, West was being considered. What was your recollection on that? Claudia correct if I'm mistaken but its currently about 
40% in boundary. 

Additionally, if memory serves per an earlier conversation we discuss the impact of rebuilding the school and how that will 
help attract more in boundary families. 

Anthony 

From: Lisa Ruda <lisa.ruda@dc.gov> 
Date: Fri, 5 Oct 2012 10:03:32 -0400 
To: Claudia Lujan <claudia.lujan@dc.gov>, Teacher <anthony.deguzman@dc.gov>, Peter Weber <peter.weber@dc.gov> 
Subject: RE: Mayor Meeting 

Yes. We have taken them off. 

LMR 

From: Lujan, Claudia (DCPS) 
Sent: Friday, October OS, 2012 9:56 AM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Weber, Peter (DCPS) 
Subject: RE: Mayor Meeting 

This very helpful, thank you. 

Can folks confirm that both Payne and Houston were taken off? 

From: Ruda, Lisa M. (DCPS) 
Sent: Friday, October OS, 2012 9:23 AM 
To: DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Subject: Mayor Meeting 

In addition to fleshing out the overall story/map/list of closings, I think we have these specific requests 
from the Chancellor in anticipation of Monday's meeting: 

? Details regarding population decline in Ward 7 as well as information on DCPS building 
capacity and charter school enrollment - basically, support for the assertion that we 

have more capacity than students (actual or projected) in this area. Similar data for 
Ward 8 will also be helpful (to support the Alabama Avenue argument) (AdG/Claudia) 

? Budget scenarios - basically, how life will be better for schools after the closings as 
evidenced by staffing (LMR) 

? After the closings, a list of schools and their anticipated enrollment and building 
capacity. Basically, the Chancellor wanted to see how many /Ismail schools" we would 
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still have after we close schools and why (or why didn't we close these schools). 
Building capacity and IIneed" (receiving) will be a large part of the explanation. (Claudia) 

We need to get whatever we have by 5:00 p.m. to Pete so he can make sure the 
Chancellor has hard copies for review and for the meeting. 

Please let me know if you think I am missing anything. 

LMR 

On Oct 4,2012, at 6:18 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Ok 

On Oct 4,2012, at 5:55 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

Team, 

The Chancellor is scheduled to meet with the Mayor on Monday, 

10/8 at 2:00 p.m. at the WB to discuss closings. The Deputy 
Mayor is included in the meeting. We don't have clear direction 

right now as to whether the Chancellor wants to prep before the 

meeting and who she wants, if anyone, to accompany her at the 

meeting. As soon as we hear something on these issues, we will 

let you know. 

Absent that information, here is what I think makes the most 

sense as a game plan: 

? Claudia/Anthony, pull whatever information we can 

pull/put together by COB tomorrow around the closings 

and the supporting data that the Chancellor requested. 
? I'll get the school budget information. 

? We all circulate what we have at the end of the day 

tomorrow and take a look at the information. 

? Once we review and determine it is ready, we can forward 

the information to the Chancellor. With the information, 
we may get a better sense of what Monday's plan needs 

to be. 

Shout if you have other ideas. 

LMR 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, 

the Office of Unified Communications (311/911) and the Office on 
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Aging. 
Check out www.grade.dc.gov today. 
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From: 

Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Friday, October 05,201210:18 AM 
Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Re: Mayor Meeting 

Also, West was being considered. What was your recollection on that? Claudia correct if I'm mistaken but its currently about 
40% in boundary. 

Additionally, if memory serves per an earlier conversation we discuss the impact of rebuilding the school and how that will 
help attract more in boundary families. 

Anthony 

From: Lisa Ruda <lisa.ruda@dc.gov> 
Date: Fri, 5 Oct 2012 10:03:32 -0400 
To: Claudia Lujan <claudia.lujan@dc.gov>, Teacher <anthony.deguzman@dc.gov>, Peter Weber <peter.weber@dc.gov> 
Subject: RE: Mayor Meeting 

Yes. We have taken them off. 

LMR 

From: Lujan, Claudia (DCPS) 
Sent: Friday, October OS, 2012 9:56 AM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Weber, Peter (DCPS) 
Subject: RE: Mayor Meeting 

This very helpful, thank you. 

Can folks confirm that both Payne and Houston were taken off? 

From: Ruda, Lisa M. (DCPS) 
Sent: Friday, October OS, 2012 9:23 AM 
To: DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Subject: Mayor Meeting 

In addition to fleshing out the overall story/map/list of closings, I think we have these specific requests 
from the Chancellor in anticipation of Monday's meeting: 

? Details regarding population decline in Ward 7 as well as information on DCPS building 
capacity and charter school enrollment - basically, support for the assertion that we 

have more capacity than students (actual or projected) in this area. Similar data for 
Ward 8 will also be helpful (to support the Alabama Avenue argument) (AdG/Claudia) 

? Budget scenarios - basically, how life will be better for schools after the closings as 
evidenced by staffing (LMR) 

? After the closings, a list of schools and their anticipated enrollment and building 
capacity. Basically, the Chancellor wanted to see how many /Ismail schools" we would 
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still have after we close schools and why (or why didn't we close these schools). 
Building capacity and IIneed" (receiving) will be a large part of the explanation. (Claudia) 

We need to get whatever we have by 5:00 p.m. to Pete so he can make sure the 
Chancellor has hard copies for review and for the meeting. 

Please let me know if you think I am missing anything. 

LMR 

On Oct 4,2012, at 6:18 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Ok 

On Oct 4,2012, at 5:55 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

Team, 

The Chancellor is scheduled to meet with the Mayor on Monday, 

10/8 at 2:00 p.m. at the WB to discuss closings. The Deputy 
Mayor is included in the meeting. We don't have clear direction 

right now as to whether the Chancellor wants to prep before the 

meeting and who she wants, if anyone, to accompany her at the 

meeting. As soon as we hear something on these issues, we will 

let you know. 

Absent that information, here is what I think makes the most 

sense as a game plan: 

? Claudia/Anthony, pull whatever information we can 

pull/put together by COB tomorrow around the closings 

and the supporting data that the Chancellor requested. 
? I'll get the school budget information. 

? We all circulate what we have at the end of the day 

tomorrow and take a look at the information. 

? Once we review and determine it is ready, we can forward 

the information to the Chancellor. With the information, 
we may get a better sense of what Monday's plan needs 

to be. 

Shout if you have other ideas. 

LMR 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, 

the Office of Unified Communications (311/911) and the Office on 
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Aging. 
Check out www.grade.dc.gov today. 

DCPS 015941 



From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, September 21,20123:38 PM 
Lujan, Claudia (DCPS) 
Re: DRAFT Email for Chiefs 

Yes I agree that one of us should send. Let's talk about timing. We need to control this message tightly. 

a 

From: Claudia Lujan <claudia.lujan@dc.gov> 
Date: Fri, 21 Sep 2012 15:19:21 -0400 
To: Teacher <anthony.deguzman@dc.gov> 
Subject: RE: DRAFT Email for Chiefs 

I was just thinking, maybe this should come from you and Josephine? 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to p 

to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Lujan, Claudia CDCPS) 
Sent: Thursday, September 20, 2012 6: 12 PM 
To: DeGuzman, Anthony D. CDCPS) 
Subject: DRAFT Email for Chiefs 

DRAFT EMAIL FOR YOUR REVIEW. Please copy me and Nancy on whatever you send out - thanks! 

Dear Chiefs, 

As you know, DCPS is undertaking a large-scale planning and community engagement initiative to close schools, redraw 
school boundaries, and re-align feeder patterns. As part of this effort, we want to host bi-monthly meetings for central 
office stakeholders. The purpose of these meetings is to update your team on the progress of the project and engage 
them in the data and options being considered. Central office input and your team's perspective is important to us. 

Please send me the name(s) of 1 or 2 representatives from your office that you believe should be a part of this group. 
We are looking for folks that will be able to: 

• Professionally and appropriately engage in discussion about sensitive information and data 

• Keep you updated and informed 

• Represent, not just their own perspective, but how this process intersects with the work of your office 

• Attend between 1- 2 community meetings 

If you can please send me names by COB on Monday, September 24, I would greatly appreciate it. If you have any 
questions please don't hesitate to contact me or Claudia. I look forward to hearing from you. 

Thank you, 
AdG 
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Claudia Lujan 

Office of the Chief Operating Officer 

District of Columbia Public Schools 

1200 15t Street N E 

Washington, DC 20002 
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From: 
Sent: 
To: 
Subject: 

Hey Dan, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, September 07,201210:33 AM 
Gordon, Dan (DCPS) 
Re: School Portfolio 

What's the best way to reach you so we can talk about this? 

A 

From: "Gordon, Dan (OOC)" <dan.gordon@dc.gov> 
Date: Wed, 29 Aug 2012 09:06:01 -0400 
To: Teacher <anthony.deguzman@dc.gov> 
Subject: School Portfolio 

Anthony, 

In a meeting yesterday about our CTE planning (about which I'd love to speak with you sometime very soon), Kaya asked that I 
join the school portfolio task force meetings, particularly so I can help align the CTE strategic planning process with the school 
closure/repurposing conversation you're leading. 

Can you add me to the invite? 

Thanks, 
Dan 

Check out the "One City Action Plan" 

Read Mayor Gray's comprehensive strategy to create a thriving city for all! 

Visit http://onecityactionplan.dc.gov to learn more. 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Thursday, September 06,20124:13 PM 
Lujan, Claudia (DCPS) 

Subject: Re: Further Discussion 

I'd prefer the 24th if that works for you 

On Sep 6, 2012, at 2:46 PM, "Lujan, Claudia (DCPS)" <Cl.~.Y.di~LL.\Ji~n.@d~,gQY> wrote: 

Let me know what works for your calendar. 

From: chess@dcpcsb.orq [mailto:chess@dcpcsb.org] 
Sent: Thursday, September 06, 2012 2:38 PM 
To: Lujan, Claudia CDCPS) 
Subject: Re: Further Discussion 

Hi Claudia, 

Glad you made it through school opening in one piece. Let me know if any of these times work for you. 

Friday, Sept. 148:30am-12:00pm 
Wednesday, Sept. 19 1D:30am-12:30pm or 3:30-4:30pm 
Thursday, Sept. 20 3:00-6:00pm 
Friday, Sept. 21 9:00am-12:30pm or 1:30-5:30pm 
Monday, Sept. 24 Anytime after noon 
Tuesday, Sept. 25 1D:30am-5:30pm 

Best, 
Clara 

From: <Lujan>, "Claudia (DCPS)" <Claudia.Lujan@dc.gov> 
Date: Thursday, September 6, 2012 2:05 PM 
To: Clara Hess <chess@dcpcsb.org> 
Subject: RE: Further Discussion 

Hi Clara, 

We are finally winding down from school opening! I missed the window of available dates that you 
previously sent, any chance you can send me your availability over the next couple weeks to meet? 

Best, 
Claudia 
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Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To 

learn how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: chess@dcpcsb.org [mailto:chess@dcpcsb.org] 
Sent: Friday, August 24,2012 11:53 AM 
To: Lujan, Claudia CDCPS) 
Subject: Re: Further Discussion 

Hi Claudia, 

Hope the prep for the first day of school is going well! Let me know if you and Anthony have time to meet 
with Scott and me the week of Labor Day (available times below) or if the week following is better. 

Thanks! 
Clara 

From: Clara Hess <chess@dcpcsb.org> 
Date: Thursday, August 16, 2012 3:57 PM 
To: "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> 
Subject: Re: Further Discussion 

Sure thing. On Tuesday the 4th we're free until noon, or after 3pm. Wednesday the 5th, we are both free 
until noon, or after 3:30pm. Thursday is open between noon and 3:30pm. We could probably move some 
things around if Thursday morning is the best for you. 

Clara 

From: <Lujan>, "Claudia (DCPS)" <Claudia.Lujan@dc.gov> 
Date: Thursday, August 16, 2012 3:51 PM 
To: Clara Hess <chess@dcpcsb.org> 
Subject: RE: Further Discussion 

Hi Clara, 

Let's definitely loop back on this. Any chance we can meet after Labor Day? Aug 27 is the first day of 
school and now through that first week will be pretty hectic. Let me know what you think. 

Thanks, 
Claudia 

Check out the "One City Action Plan" 
Read Mayor Gray's comprehensive strategy to create a thriving city for all! 

Visit http://onecityactionplan.dc.gov to learn more. 

From:chess@dcpcsb.org [mailto:chess@dcpcsb.org] 
Sent: Thursday, August 16, 2012 3:50 PM 
To: Lujan, Claudia CDCPS) 
Subject: Further Discussion 
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Hi Claudia, 
Hope the beginning of the school year is going well for you! Are you and Anthony ready to talk a bit more 
about school closure and how we can align closings along with other tools in the toolbox? 

Scott will be out of town next week, but let me know if you have some time the week of August 27th. We're 
happy to head over to your office. 

All the best, 
Clara 

Clara Hess, PhD 
Director of Human Capital and Strategic Initiatives 
DC Public Charter School Board 
3333 14th Street NW, Suite 210 
Washington, DC 20010 
Direct: 202-328-5544 
Main: 202-328-2660 

Www.dcpcsb.org 
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From: 
Sent: 
To: 
Subject: 

Ruth is ok 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Thursday, August 30,20127:01 PM 
Ruda, Lisa M. (DCPS) 
Re: MT 

On Aug 30,2012, at 5:02 PM, "Ruda, Lisa M. (DCPS)" <Li.~i!,R.Y.d.~.@Q.Q,gm~> wrote: 

Thank you. 

LMR 

On Aug 30,2012, at 3:21 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
wrote: 

Thx. Just a heads up that Ruth wright is ok but she was in a car accident not to 
long ago Jeff is on the scene now Melina spoke to her so she most be fairly ok. 
I'll update you when more info is available. 
A 

On Aug 30, 2012, at 3: 17 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
wrote: 

I just joined. It's been all ERS but I'll check if I missed anything. 

LMR 

On Aug 30,2012, at 1 :59 PM, "DeGuzman, Anthony D. (DCPS)" 
<anthony. deguzman@dc.gov> wrote: 

Is the chancellor doing a school opening update? If 
so, I'd like to hear that part if possible. Happy to 
pass on the era stuff. Probably better to just read 
whatever they have. If it makes sense call me. 
Thx, 
A 

From: Lisa Ruda <lisa.ruda@dc.gov> 
Date: Thu, 30 Aug 2012 13:57:42 -0400 
To: Teacher <anthony.deguzman@dc.gov> 
Subject: RE: MT 
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Nawh. ERS presentation. 

LMR 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Thursday, August 30,2012 1:55 PM 
To: Ruda, Lisa M. CDCPS) 
Subject: MT 

Does it make sense for me to call in? 
Anthony 

Check out the "One City Action Plan" 
Read Mayor Gray's comprehensive strategy to 

create a thriving city for all! 

Visit http://onecityactionplan.dc.gov to learn more. 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Thursday, August 30,20123:21 PM 
Ruda, Lisa M. (DCPS) 

Subject: Re: MT 

Thx. Just a heads up that Ruth wright is ok but she was in a car accident not to long ago Jeff is on the scene 
now Melina spoke to her so she most be fairly ok. I'll update you when more info is available. 
A 

On Aug 30, 2012, at 3: 17 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

I just joined. It's been all ERS but I'll check if I missed anything. 

LMR 

On Aug 30,2012, at 1 :59 PM, "DeGuzman, Anthony D. (DCPS)" <~.n1h.Q.n.Y.Jl~g]J:?;mi!n@.d.g.,gQY> 
wrote: 

Is the chancellor doing a school opening update? If so, I'd like to hear that part if 
possible. Happy to pass on the era stuff. Probably better to just read whatever they 
have. If it makes sense call me. 
Thx, 
A 

From: Lisa Ruda <lisa.ruda@dc.gov> 
Date: Thu, 30 Aug 2012 13:57:42 -0400 
To: Teacher <anthony.deguzman@dc.gov> 
Subject: RE: MT 

Nawh. ERS presentation. 

LMR 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Thursday, August 30,2012 1:55 PM 
To: Ruda, Lisa M. CDCPS) 
Subject: MT 

Does it make sense for me to call in? 
Anthony 

Check out the "One City Action Plan" 
Read Mayor Gray's comprehensive strategy to create a thriving city for all! 

Visit http://onecityactionplan.dc.gov to learn more. 

DCPS 015950 



From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Thursday, August 30,20122:00 PM 
Ruda, Lisa M. (DCPS) 
Re: MT 

Is the chancellor doing a school opening update? If so, I'd like to hear that part if possible. Happy to pass on the era stuff. 
Probably better to just read whatever they have. If it makes sense call me. 
Thx, 
A 

From: Lisa Ruda <lisa.ruda@dc.gov> 
Date: Thu, 30 Aug 2012 13:57:42 -0400 
To: Teacher <anthony.deguzman@dc.gov> 
Subject: RE: MT 

Nawh. ERS presentation. 

LMR 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Thursday, August 30,2012 1:55 PM 
To: Ruda, Lisa M. CDCPS) 
Subject: MT 

Does it make sense for me to call in? 
Anthony 

Check out the "One City Action Plan" 
Read Mayor Gray's comprehensive strategy to create a thriving city for all! 

Visit http://onecityactionplan.dc.gov to learn more. 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Yep 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, August 29,20123:35 PM 
Sutton, Fonda (DCPS) 
Alexander, Renard (DCPS); Asterilia, Roger (DCPS) 
Re: Surplus Schools 

On Aug 29, 2012, at 3:32 PM, "Sutton, Fonda (DCPS)" <fonda.sutton2@dc.gov> wrote: 

> No worries. I can just send his Chief of Staff to DGS, okay? 
> 
> 
> Fonda Sutton 
> Office of the Chancellor 
> 202.442.5035 (desk) 
> 202.321.2273 (cell) 
> 
> 
> -----Original Message-----
> From: DeGuzman, Anthony D. (DCPS) 
> Sent: Wednesday, August 29, 2012 3:19 PM 
> To: Alexander, Renard (DCPS); Asterilla, Roger (DCPS); Sutton, Fonda 
> (DCPS) 
> Subject: Re: Surplus Schools 
> 
> DGS owns the list of surplus schools. I am concerned about being the 
> main source for this info because they may have already earmarked a 
> use for a closed facility and they don't always tell us. 
> 
> Anthony 
> 
> 
> On 8/29/12 3:05 PM, "Alexander, Renard (DCPS)" 
> <renard.alexander@dc.gov> 
> wrote: 
> 
» Anthony/Roger, 
» See below. I am not sure if they presume we consolidate surplus 
» inventory by school. May need a response back to Fonda. 
» renard 
» 
» -----Original Message----
» From: Sutton, Fonda (DCPS) 
» Sent: Wednesday, August 29, 2012 2:51 PM 
» To: Alexander, Renard (DCPS) 
» Subject: FW: Surplus Schools 
» 
» Renard can you help me provide this list for CM McDuffie's office. 
» 
» FS 
» 
» Fonda Sutton 
» Office of the Chancellor 
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» 202.442.5035 (desk) 
» 202.321.2273 (cell) 
» 
» -----Original Message-----
» From: Griffin, Corey (Council) [mailto:CGriffin@DCCOUNCIL.US] 
» Sent: Wednesday, August 15, 2012 1:58 PM 
» To: Sutton, Fonda (DCPS) 
» Subject: Surplus Schools 
» 
» Fonda, do you have a list of surplus school inventory in Ward 5? 
» 
» Sent from my iPhone 
» Check out the "One City Action Plan" 
» Read Mayor Gray's comprehensive strategy to create a thriving city 
» for all! 
» Visit http://onecityactionplan.dc.gov to learn more. 
» 
> 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, August 17, 2012 3:35 PM 
Salmanowitz, Melissa (DCPS); Lujan, Claudia (DCPS); Petersen, John (DCPS) 
Re: PRESS REQUEST: Enrollment, Washington Examiner 

I would revise the following sentence - "DCPS has a pressing need to revise boundaries" to "DCPS will explore 
revising its boundaries". 

A 

From: "Salmanowitz, Melissa (DCPS)" <melissa.salmanowitz@dc.gov> 
Date: Fri, 17 Aug 201215:31:11 -0400 
To: Claudia Lujan <claudia.lujan@dc.gov>, John Petersen <John.Petersen@dc.gov>, Teacher 
<anthony.deguzman@dc.gov> 
Subject: RE: PRESS REQUEST: Enrollment, Washington Examiner 

Thank you! 

Anthony? 

From: Lujan, Claudia (DCPS) 
Sent: Friday, August 17, 2012 3:11 PM 
To: Salmanowitz, Melissa (DCPS); Petersen, John (DCPS); DeGuzman, Anthony D. (DCPS) 
Subject: RE: PRESS REQUEST: Enrollment, Washington Examiner 

• For second bullet - We only have one school that closed at the end of SYl1-12, that would have had an impact 
on this year's enrollment projections. River Terrace closed at the end of June, and families in that boundary now 
have a right to attend Thomas. These new families were factored into Thomas' enrollment projection for this 
year. 

• For last question - Given changing enrollment trends and demographic changes in the District of 
Columbia, DCPS has a pressing need to revise boundaries. In doing so, it makes sense to 
simultaneously consider school closures, the organization of our feeder patterns, as well as our student 
assignment policy, and make changes in a way that supports our strategic priorities. 

AdG, please review the last statement above, I want to make sure you are good with it, before Melissa sends. 

From: Salmanowitz, Melissa (DCPS) 
Sent: Friday, August 17, 2012 12:37 PM 
To: Petersen, John (DCPS); Lujan, Claudia (DCPS); DeGuzman, Anthony D. (DCPS) 
Subject: PRESS REQUEST: Enrollment, Washington Examiner 

Hi team-

See Lisa's questions below. I spoke with John yesterday and got the majority of this answered. Do you have anything else 
to add? Need to send to her by 4. My proposed answers are in yellow. 

Seeking overall and if possible school-by-school enrollment projections. Are you expecting more, fewer, or the 
same amount of students? Growth in some parts of the city but not in others? What's behind the trend? 

DCPS set ambitious goals for enrollment this year and we're on target to meet them. Our goal was to re-enroll 
50 percent of students by the end of the last school year and 90 percent by the first day. We are well on track. In terms of 
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enrollment, the 2012-2013 projection is the same as the previous school year projection. There are specific schools that 
have been targeted for recruitment and for growth. Eastern High School, for example, is adding a grade level. There are 
already five schools that have exceeded their enrollment projections including Takoma, Raymond, JO Wilson, Simon, 
Amidon-Bowen and XX 

Obviously school closings will be a hot topic in the upcoming school year. How do they factor into your 
enrollment predictions? (Ie, if you're expecting more students, is there wait-and-see-ing going on, or not, for 
example). These are two separate issues. We do not plan on closing any schools for the upcoming school year 
that begins on August 27th. 

Which schools have demountables/learning cottages/portable classrooms, and how many? How many are new 
this year? 3 schools have demountables. - Deal, Lafayette, Powell. ANTHONY -- IS THIS RIGHT? 

Although many schools are underenrolled and may need to close, Ward 3 schools are overcrowded and CM 
Mary Cheh is pushing legislation to re-examine school boundaries. She says DCPS wants to wait and take a 
"holistic" approach to addressing uneven school enrollments. What's your official take, when some students a 
mile from the new Eastern are zoned for Wilson, six miles away? CLAUDIA -- can we say anything here about 
boundaries? Something like "We recognize the need to update and improve the boundaries for students. We are working 
with other city agencies and having conversations with community members about next steps." 

This is for Sunday'S paper, so I have until Friday early evening - think around 4 before I need to start writing. 
Hit me up if you have any questions and I'll pelt you with any additional ones that come my way. Again, this 
story will also talk about MD and VA. 

Thanks! 
Lisa 

Check out the "One City Action Plan" 
Read Mayor Gray's comprehensive strategy to create a thriving city for all! 
Visit http://onecityactionplan.dc.gov to learn more. 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, June 15, 2012 5:39 PM 
Schlicker, Sandra (OSSE) 

Subject: Re: follow-up 

Great. You too! 

On Jun 15, 2012, at 5:29 PM, "Schlicker, Sandra (OSSE)" <sandra.schlicker@dc.gov> wrote: 

Thanks! This is perfect. Have a great weekend! 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Friday, June 15,20125:16 PM 
To: Schlicker, Sandra (OSSE) 
Subject: Re: follow-up 

Hi Sandy, 
I appreciate your patience and ongoing efforts to support us. 

Below is much more detail. I hope this is what you are looking for. If not, it might be a good idea to loop in 
our budget analyst who has our info at his finger tips. Please let me know either way. 

First, as a point of reference, in summer 2011, we served 192,600 meals for a total claimed reimbursement of 
$524,246.12. This amount may have been adjusted down to approximately $460,000. 

The cost per meal for Chartwells used to generate the total in the prior email was $4.11 and calculated by 
dividing the sum of their invoices for FY12 to date ($24,231,502.94) by the number of meals served 
(5,889,441). The cost per meal for Chartwells for June 20ll-August 2011 was $4.02 (calculated the same way 
= invoices divided by number of meals). Considering that Chartwells' costs have steadily increased over the 
school year, it's reasonable to assume that their cost per meal for summer 2012 would be higher than their 
cost for summer 2011 (the cost of food alone increases each month with inflation and this is a cost 
reimbursable contract, meaning that they aren't obligated to keep costs below a certain price per meal 
threshold). 

For both pilot vendor summer contracts, a high participation rate was assumed by both vendors to ensure 
that enough contractual funds were available in case the great majority of students participated in the 
program (70% for breakfast and 80% for lunch, in DCCK's case). Per the nature of the fixed price per meal 
contract, labor is embedded by the vendor into the price of the meal. 

Here's how Rev Foods' total contract value was determined. 

13 Schools Meals Price per meal Cost 

Breakfast 70963 $205 $145,47415 

Lunch 90277 $365 $329,511 05 

Adult Breakfast 80 $300 $24000 

Adult Lunch 80 $400 $32000 

Cost Reimbursement Ceiling $3,00000 
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TOTAL $478,54520 

22 Schools Meals Price per meal Cost 

Breakfast 40519 $265 $107,37535 

Lunch 51144 $449 $229,63656 

TOTAL $337,011 91 

Total all Rev Foods Schools 253063 $3.22 $815,55711 

And here's how DCCK's total contract value was determined: 

DC CENTRAL KITCHEN Option Year 1 Breakfast Lunch Supper Snack TOTAL 

Miner Elementary School Projected SummerMeals 7540 8483 0 0 16,023 

Beers Elementary School Projected Summer Meals 5893 6629 0 0 12,522 

H D Woodson High School Projected Summer Meals 5438 5800 0 0 11,238 

Savoy Elementary School Projected Summer Meals 6380 7178 0 0 13,558 

Thomas Elementary School Projected Summer Meals 11855 13337 0 0 25,192 

Browne Education Campus Projected Summer Meals 9790 11014 0 0 20,805 

Prospect Learning Center Projected Summer Meals 5893 6629 0 0 12,522 

2012 Summer School Projected Meal Count 52789 59070 0 0 111,859 

2012 Summer School Price Per Meal $200 $330 0 ON/A 

2012 Sum met School Meal Cost Projecllon $105,577.40 $194,93133 $- $- $300,508 73 

If you multiply Chartwell's current price per meal, $4.11, by 364,922 meals, you'd end up with a contract 
worth $1,299,829.42. Even if you multiplied that number of meals by the lower rate of $4.02, you'd end up 

with a contract worth $1,466,986.44. Both of those amounts far exceed the sum of the two pilot vendor 
contracts, $1,116,065.84, for the same number of meals. 

If we limit the projected number of meals to what it was last summer, 192,000, the split of meals between 

the pilot vendors would be something like this: 
DCCK 32,100 meals 
Rev Foods 160,500 meals 

And if you multiply those amounts by their prices per meal (Rev Foods $3.22 and DCCK $2.68), it comes out 

to: 
DCCK $86,028 
Rev Foods $516,810 

TOTAL: $602,838 

Chartwells, at their current cost per meal and prior summer cost per meal for 192,000 meals would equal: 
$4.11 per meal = $791,586 ($188,748 more expensive than the pilot vendors) 
$4.02 per meal = $774,252 ($171,414 more expensive than the pilot vendors) 

Bottom line: Leverage the cost reimbursable Chartwells contract approach would be more expensive, and for 

obvious financial reasons, we cannot afford to pursue at this time. 
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From: "Schlicker, Sandra (OSSE)" <sandra.schlicker@dc.gov> 

Date: Fri, 15 Jun 2012 15:01:10 -0400 

To: Teacher <anthony.deguzman@dc.gov> 

Subject: RE: follow-up 

Hi Anthony: 

I hate to keep coming back, but the below does not give us the information that we requested 

yesterday. We are looking for the price/meal from each vendor for breakfast and lunch including labor 

costs. 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Friday, June 15, 2012 12:42 PM 
To: Schlicker, Sandra (OSSE) 
Subject: Re: follow-up 

Hi Sandy, 
Below are the cost estimates that back up the summer savings using the negotiated fixed cost per meal 
contracts versus extending the existing cost reimbursable contract. Both DCCK and Rev Foods present a cost 
per meal that is significantly less expensive than comparable Chartwells costs. Please let me know if there's 
anything else you need. 

DCCK's cost for summer: $303,753.73 
Chartwells cost for DCCK schools: $459,739.67 
Difference: $155,985.94 

Rev Foods' cost for summer: $815,577.11 
Chartwells cost for Rev Food schools: $1,040,088.93 
Difference: $224,531.82 

Total Difference: $380,517.76 in savings 

From: Teacher <anthony.deguzman@dc.gov> 

Date: Thu, 14 Jun 2012 14:36:46 -0400 

To: "Schlicker, Sandra (OSSE)" <sandra.schlicker@dc.gov> 

Subject: follow-up 

Hi Sandy, 
Here is some information about the rationale for pursuing fixed priced per meal contracts this summer and 
moving away from the existing cost reimbursable model that we do not intend to renew. This will save the 
district a significant amount of money. 

Due to our current budgetary restraints, we need to utilize cost-per-meal contracts for this summer. Moving 
to a cost-per meal model from a cost reimbursable model, DC Public Schools will save close to $400k on 
meals this summer. We have seen similar and consistent savings this school year with the fixed priced per 
meal contractors. As we grapple with cost overruns as we close out the fiscal year in September 2012 we 
need to exercise all opportunities possible to reduce our expenditures. 

Please let me know if this does not help/suffice. 

Anthony 
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Grade Your Government! 
Share your thoughts on key DC Government services. 
Check out the new grade.dc.gov and give your feedback via web, text or social media. 
Learn more at www.grade.dc.gov 
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From: 
Sent: 
To: 
Subject: 

Hi Sandy, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, June 15, 2012 5:16 PM 
Schlicker, Sandra (OSSE) 
Re: follow-up 

I appreciate your patience and ongoing efforts to support us. 

Below is much more detail. I hope this is what you are looking for. If not, it might be a good idea to loop in our budget analyst 
who has our info at his finger tips. Please let me know either way. 

First, as a point of reference, in summer 2011, we served 192,600 meals for a total claimed reimbursement of $524,246.12. 
This amount may have been adjusted down to approximately $460,000. 

The cost per meal for Chartwells used to generate the total in the prior email was $4.11 and calculated by dividing the sum of 
their invoices for FY12 to date ($24,231,502.94) by the number of meals served (5,889,441). The cost per meal for Chartwells 
for June 20ll-August 2011 was $4.02 (calculated the same way = invoices divided by number of meals). Considering that 
Chartwells' costs have steadily increased over the school year, it's reasonable to assume that their cost per meal for summer 
2012 would be higher than their cost for summer 2011 (the cost of food alone increases each month with inflation and this is 
a cost reimbursable contract, meaning that they aren't obligated to keep costs below a certain price per meal threshold). 

For both pilot vendor summer contracts, a high participation rate was assumed by both vendors to ensure that enough 
contractual funds were available in case the great majority of students participated in the program (70% for breakfast and 
80% for lunch, in DCCK's case). Per the nature of the fixed price per meal contract, labor is embedded by the vendor into the 
price of the meal. 

Here's how Rev Foods' total contract value was determined. 

13 Schools Meals Price per meal Cost 

Breakfast 70963 $205 $145,47415 

Lunch 90277 $365 $329,511 05 

Adult Breakfast 80 $300 $24000 

Adult Lunch 80 $400 $32000 

Cost Reimbursement Ceiling $3,00000 

TOTAL $478,54520 

22 Schools Meals Price per meal Cost 

Breakfast 40519 $265 $107,37535 

Lunch 51144 $449 $229,63656 

TOTAL $337,011 91 

Total all Rev Foods Schools 253063 $322 $815,55711 

And here's how DCCK's total contract value was determined: 

DC CENTRAL KITCHEN Option Year 1 Breakfast Lunch Supper Snack TOTAL 

Miner Elementary School Projected SummerMeals 7540 8483 0 0 16,023 

Beers Elementary School Projected Summer Meals 5893 6629 0 0 12,522 
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H D Woodson High School Prolected Summer Meals 5438 5800 0 0 11,238 

Savoy Elementary School Prolected Summer Meals 6380 7178 0 0 13,558 

Thomas Elementary School Prolected Summer Meals 11855 13337 0 0 25,192 

Browne Education Campus Prolected Summer Meals 9790 11014 0 0 20,805 

Prospect Learning Center Prolected Summer Meals 5893 6629 0 0 12,522 

2012 Summer School Prolected Meal Count 52789 59070 0 0 111,859 

2012 Summer School Price Per Meal $200 $330 0 ON/A 

2012 Summer Schoo! Meal Cost Projection $105,57740 $194,93133 $- $- $300,50873 

If you multiply Chartwell's current price per meal, $4.11, by 364,922 meals, you'd end up with a contract worth $1,299,829.42. 
Even if you multiplied that number of meals by the lower rate of $4.02, you'd end up with a contract worth $1,466,986.44. 
Both of those amounts far exceed the sum of the two pilot vendor contracts, $1,116,065.84, for the same number of meals. 

If we limit the projected number of meals to what it was last summer, 192,000, the split of meals between the pilot vendors 
would be something like this: 
DCCK 32,100 meals 
Rev Foods 160,500 meals 

And if you multiply those amounts by their prices per meal (Rev Foods $3.22 and DCCK $2.68), it comes out to: 
DCCK $86,028 
Rev Foods $516,810 
TOTAL: $602,838 

Chartwells, at their current cost per meal and prior summer cost per meal for 192,000 meals would equal: 
$4.11 per meal = $791,586 ($188,748 more expensive than the pilot vendors) 
$4.02 per meal = $774,252 ($171,414 more expensive than the pilot vendors) 

Bottom line: Leverage the cost reimbursable Chartwells contract approach would be more expensive, and for obvious financial 
reasons, we cannot afford to pursue at this time. 

From: "Schlicker, Sandra (OSSE)" <sandra.schlicker@dc.gov> 

Date: Fri, 15 Jun 2012 15:01:10 -0400 

To: Teacher <anthony.deguzman@dc.gov> 

Subject: RE: follow-up 

Hi Anthony: 

I hate to keep coming back, but the below does not give us the information that we requested yesterday. We are 

looking for the price/meal from each vendor for breakfast and lunch including labor costs. 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Friday, June 15, 2012 12:42 PM 
To: Schlicker, Sandra (OSSE) 
Subject: Re: follow-up 

Hi Sandy, 
Below are the cost estimates that back up the summer savings using the negotiated fixed cost per meal contracts versus 
extending the existing cost reimbursable contract. Both DCCK and Rev Foods present a cost per meal that is significantly less 
expensive than comparable Chartwells costs. Please let me know if there's anything else you need. 
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DCCK's cost for summer: $303,753.73 
Chartwells cost for DCCK schools: $459,739.67 
Difference: $155,985.94 

Rev Foods' cost for summer: $815,577.11 
Chartwells cost for Rev Food schools: $1,040,088.93 
Difference: $224,531.82 

Total Difference: $380,517.76 in savings 

From: Teacher <anthony.deguzman@dc.gov> 
Date: Thu, 14 Jun 2012 14:36:46 -0400 
To: "Schlicker, Sandra (OSSE)" <sandra.schlicker@dc.gov> 

Subject: follow-up 

Hi Sandy, 
Here is some information about the rationale for pursuing fixed priced per meal contracts this summer and moving away from 
the existing cost reimbursable model that we do not intend to renew. This will save the district a significant amount of 
money. 

Due to our current budgetary restraints, we need to utilize cost-per-meal contracts for this summer. Moving to a cost-per 
meal model from a cost reimbursable model, DC Public Schools will save close to $400k on meals this summer. We have seen 
similar and consistent savings this school year with the fixed priced per meal contractors. As we grapple with cost overruns as 
we close out the fiscal year in September 2012 we need to exercise all opportunities possible to reduce our expenditures. 

Please let me know if this does not help/suffice. 

Anthony 

Grade Your Government! 

Share your thoughts on key DC Government services. 
Check out the new grade.dc.gov and give your feedback via web, text or social media. 
Learn more at www.grade.dc.gov 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, June 15, 2012 3:22 PM 
Schlicker, Sandra (OSSE) 

Subject: Re: follow-up 

Ok we'll provide you with more details. 
Stay tuned 

Hi Anthony: 

I hate to keep coming back, but the below does not give us the information that we requested 
yesterday. We are looking for the price/meal from each vendor for breakfast and lunch including labor 

costs. 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Friday, June 15, 2012 12:42 PM 
To: Schlicker, Sandra (OSSE) 
Subject: Re: follow-up 

Hi Sandy, 
Below are the cost estimates that back up the summer savings using the negotiated fixed cost per meal 
contracts versus extending the existing cost reimbursable contract. Both DCCK and Rev Foods present a cost 
per meal that is significantly less expensive than comparable Chartwells costs. Please let me know if there's 
anything else you need. 

DCCK's cost for summer: $303,753.73 
Chartwells cost for DCCK schools: $459,739.67 
Difference: $155,985.94 

Rev Foods' cost for summer: $815,577.11 
Chartwells cost for Rev Food schools: $1,040,088.93 
Difference: $224,531.82 

Total Difference: $380,517.76 in savings 

From: Teacher <anthony.deguzman@dc.gov> 

Date: Thu, 14 Jun 2012 14:36:46 -0400 
To: "Schlicker, Sandra (OSSE)" <sandra.schlicker@dc.gov> 

Subject: follow-up 

Hi Sandy, 
Here is some information about the rationale for pursuing fixed priced per meal contracts this summer and 
moving away from the existing cost reimbursable model that we do not intend to renew. This will save the 
district a significant amount of money. 

Due to our current budgetary restraints, we need to utilize cost-per-meal contracts for this summer. Moving 
to a cost-per meal model from a cost reimbursable model, DC Public Schools will save close to $400k on 
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meals this summer. We have seen similar and consistent savings this school year with the fixed priced per 
meal contractors. As we grapple with cost overruns as we close out the fiscal year in September 2012 we 
need to exercise all opportunities possible to reduce our expenditures. 

Please let me know if this does not help/suffice. 

Anthony 

Grade Your Government! 
Share your thoughts on key DC Government services. 
Check out the new grade.dc.gov and give your feedback via web, text or social media. 
Learn more at www.grade.dc.gov 
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From: 
Sent: 
To: 
Subject: 

Hi Sandy, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, June 15, 2012 12:42 PM 
Schlicker, Sandra (OSSE) 
Re: follow-up 

Below are the cost estimates that back up the summer savings using the negotiated fixed cost per meal contracts versus 
extending the existing cost reimbursable contract. Both DCCK and Rev Foods present a cost per meal that is significantly less 
expensive than comparable Chartwells costs. Please let me know if there's anything else you need. 

DCCK's cost for summer: $303,753.73 
Chartwells cost for DCCK schools: $459,739.67 
Difference: $155,985.94 

Rev Foods' cost for summer: $815,577.11 
Chartwells cost for Rev Food schools: $1,040,088.93 
Difference: $224,531.82 

Total Difference: $380,517.76 in savings 

From: Teacher <anthony.deguzman@dc.gov> 

Date: Thu, 14 Jun 2012 14:36:46 -0400 

To: "Schlicker, Sandra (OSSE)" <sandra.schlicker@dc.gov> 

Subject: follow-up 

Hi Sandy, 
Here is some information about the rationale for pursuing fixed priced per meal contracts this summer and moving away from 
the existing cost reimbursable model that we do not intend to renew. This will save the district a significant amount of 
money. 

Due to our current budgetary restraints, we need to utilize cost-per-meal contracts for this summer. Moving to a cost-per 
meal model from a cost reimbursable model, DC Public Schools will save close to $400k on meals this summer. We have seen 
similar and consistent savings this school year with the fixed priced per meal contractors. As we grapple with cost overruns as 
we close out the fiscal year in September 2012 we need to exercise all opportunities possible to reduce our expenditures. 

Please let me know if this does not help/suffice. 

Anthony 
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From: 
Sent: 
To: 
Cc: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, June 13, 2012 12:12 PM 
Sharon Artis 
Ruda, Lisa M. (DCPS) 

Subject: 
Attachments: 

DGS Response to Auditor Draft Report - Closure and Consolidation of 23 Schools 
Recommendation Summary Table - Draft Report Audit of 23 Closed schools 6.11.12.docx; 
ODCA - Response to Draft Audit Report Regarding Closure of 23 Schools 6.11.12.docx 

Importance: High 

Hey Sharon, 
Very quick turn around by DGS. I haven't read this thoroughly but I think it looks relatively fine. I flagged question #5. It 
appears DGS has as well. 

Anthony 

Download 0(311 and Start Reporting Today! 

With the new DC311 free smartphone app, reporting an issue to 311 is now easier than ever. 
Currently available in the iTunes App Store and in the Android Marketplace. 
Learn more at www.ouc.dc.gov 
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Audit of the Closure and Consolidation of 23 D.C. Public Schools 
Recommendations Summary Table 
Department of General Services 
June 12, 2012 

# RECOMMENDATION 

1 
Develop and implement a training program for contract administrators, 
contracting officer technical representatives and contract 
administrators/monitors that provide instruction on: 

(1) Monitoring/documenting contract deliverables, 
(2) Monitoring/documenting contractor performance, and 
(3) Certifying and authorizing contractor invoices. 

2 
Contact the District of Columbia Attorney General regarding repayment by MAl of 
$112,691 that the District improperly reimbursed MAl for the cost of the project 
managers and move supervisors 

Agency Agrees Agency Disagrees 
Date Agency will Implement Alternative 
Recommendation Recommendation 

The agency agrees with the importance of staff 
training to ensure that contracting staff 
members possess the requisite knowledge to 
administer contracts. All OPEFM contracting 
and procurement staff completed DCSS training 
through OCP as of August 3D, 201l. 

The agency will require additional time to 
conduct an exhaustive review of invoices to 
verify whether MAl was paid improperly of 
whether some valid contractual basis existed for 
payment of the $112,691 for project manager 
and move supervisor costs. This review will be 
completed by June 3D, 2012. 

To the extent that the agency's review of the 
invoices reveals that MAl was paid $112,691 
improperly, the agency agrees to initiate 
appropriate action to recover improperly paid 
funds, including referral to the Office of the 
Attorney General for collection, within thirty 
(30) days of conclusion of our review of invoices. 

1 
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Audit of the Closure and Consolidation of 23 D.C. Public Schools 
Recommendations Summary Table 
Department of General Services 
June 12, 2012 

3 Develop a training program to instruct contracting officers technical 
representatives and contract administrators/monitors on properly executing 
contract award processes and requirements. 

4 
Contact the District of Columbia Attorney General regarding the repayment by 
MAl of the $32,307 bonus that the District improperly paid MAL 

S 
Formally designate in writing the assignment of a contracting officer technical 
representative and the respective roles and responsibilities of the contracting 
officer technical representative. 

The agency agrees with the importance of staff 
training to ensure that contracting staff 
members possess the requisite knowledge to 
administer contracts. All OPEFM contracting 
and procurement staff completed DCSS training 
through OCP as of August 3D, 201l. 

Additionally, as provided in the draft report, 
current DGS procurement policies and 
procedures require the Contracting Officer to 
verify that contracting documents are executed 
prior to contract performance. 

Although changes in 
performance require 
to receive the bonus 
been reflected as a CI 

modification, MAl sa 
agency's revised timE 
deliverables as comrr 
MAl by the agency. 1 
action to now collect 
MAl would not be ap 
the future, such chan 
reflected as a modifi( 
contract signed by th 
Officer. 

The agency disagree~ 
finding and recommE 
to compliance with tl 

2 
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Audit of the Closure and Consolidation of 23 D.C. Public Schools 
Recommendations Summary Table 
Department of General Services 
June 12, 2012 

6 
To correct the deficiencies noted in Findings 3,4 and 5, we recommend that DGS 
develop and implement a training program for contract administrators, 
contracting officer technical representatives and contract 
administrators/monitors that provide 
instruction on: 

(1) Monitoring/documenting contract deliverables, 
(2) Monitoring/documenting contractor performance, and 

Certifying and authorizing contractor invoices. 

survey requirements 
Neither DCPS nor OP 
inventory all assets. 
required and the con 
inventoried only tho~ 
retained by DCPS. G( 
the agency will more 
the contract requirer 
scope of services to a 
related to the actual 
provided by the conti 

The agency agrees with the importance of staff 
training to ensure that contracting staff 
members possess the requisite knowledge to 
administer contracts. All OPEFM contracting 
and procurement staff completed DCSS training 
as of August 3D, 201l. 

The agency will require additional time to 
conduct an exhaustive review of records to 
verify whether contractors failed to submit 
documentation to support invoices in the 
amount of $5.8 million. Contrary to the 
assertion provided in the Report, OPEFM utilized 
an RFP template, not certified payroll 
timesheets, as documentation for payments. 
This review will be completed by June 3D, 2012. 

3 
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GOVERNMENT OF THE DISTRICT OF COLUMBIA 
DEPARTMENT OF GENERAL SERVICES 

Office of the Director 

June 12, 2012 

Via Email 
Yolanda Branche 
District of Columbia Auditor 
717 14th Street NW, Suite 900 
Washington, DC 20005 

'* "* "* .... 

RE: DGS Comments to Draft Report Entitled: 
Audit of the Closure and Consolidation of 23 D.c. Public Schools 

Dear Ms. Branche: 

The Department of General Services (DGS) is in receipt of the above-referenced draft 
report and request for written comments. Thank you for the opportunity to review and provide 
comments. The agency's responses to the specific findings and recommendations are attached in 
the enclosed Recommendations Summary Table. 

Please note that responses to Recommendations 1 and 6 require a follow-up response 
from the agency because these recommendations and findings have prompted an exhaustive 
review by the agency of agency records to determine the efficacy of the information. We 
anticipate that our review in connection with these recommendations will be completed by not 
later than June 30, 2012 and the agency will provide a follow-up supplemental response at that 
time. 

Please do not hesitate to contact Camille Sabbakhan, General Counsel ofDGS, if you 
have questions or require additional information. She can be reached at 202.724.4170. 

Sincerely, 

Brian J. Hanlon 
Acting Director 

cc: Camille Sabbakhan, Interim General Counsel, DGS 
Scott Burrell, Chief Operating Officer 
Desiree Townes, Acting Chief of Staff 
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Lawrence Perry, Deputy Auditor 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, June 13, 2012 12:05 PM 
Burrell, Scott (EOM) 

Subject: Re: DGS Response to Auditor Draft Report - Closure and Consolidation of 23 Schools 

Importance: High 

Fantastic thank you. I'll let you know if we have any questions. 
Anthony 

From: "Burrell, Scott (OPEFM)" <Scott.Burrell@dc.gov> 
Date: Wed, 13 Jun 2012 11:53:35 -0400 
To: Teacher <anthony.deguzman@dc.gov> 
Subject: FW: DGS Response to Auditor Draft Report - Closure and Consolidation of 23 Schools 

Anthony, 

Attached is the latest draft. Mel and I had a few comments to the summary table that have yet to be reflected in the 
version attached but they are minor. Let me know if you have any questions. 

Scott Burrell 
Chief Operating Officer 
Department of General Services 
2000 14th Street, NW (8th Floor) 
Washington, DC 20009 
(202)345-7016 

From: Sabbakhan, Camille CDGS) 
Sent: Tuesday, June 12, 2012 11:57 PM 
To: Burrell, Scott CEOM); Hanlon, Brian CDGS) 
Cc: Morris, Lottie CDGS); Clark, Anthony CDGS); Butler, Mel 
Subject: RE: DGS Response to Auditor Draft Report - Closure and Consolidation of 23 Schools 
Importance: High 

Brian & Scott-

See attached final version of response which incorporates comments from Scott and Mel Butler from earlier today. If 
acceptable, Lottie or Anthony will facilitate execution and sending pdfs to ODCA. This must go out on Wednesday. 
Please confirm approval. This version will likely be published with the report. 

Thanks 

P.S. - I will be attending a graduation on Wednesday, but I am accessible on my blackberry. 

Camille D. Sabbakhan 
Interim General Counsel 
Government of the District of Columbia 
Departmen t of General Services 
(202) 724-4170 telephone 
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From: Butler, Mel [mailto:mel.butler@urs.com] 
Sent: Tuesday, June 12, 2012 8: 13 PM 
To: Sabbakhan, Camille CDGS) 
Subject: Re: DGS Response to Auditor Draft Report - Closure and Consolidation of 23 Schools 

Camille, 
I think the table looks good. Nothing to add over an above our conversation from earlier today. 
Thanks, 
++Mel B. 

From: Sabbakhan, Camille CDGS) [mailto:camille.sabbakhan@dc.gov] 
Sent: Tuesday, June 12, 2012 07:58 PM 
To: Butler, Mel 
Subject: Re: DGS Response to Auditor Draft Report - Closure and Consolidation of 23 Schools 

Mel - do you have edits or comments to the table? 

From: Sabbakhan, Camille CDGS) 
To: Butler, Mel <mel.butler@urs.com>; Marchiori, Massimo CDGS); Brown, Charles CDGS); Tom Bridenbaugh 
<tbridenbaugh@LeftwichLaw.com>; 'wmangrum@programmanagers.com' <wmangrum@programmanagers.com>; 
Hatchel-Thomas, Tanya CDGS); Wong, Henry CDGS); Stephen Kitterman <stephen.s.kitterman@gmail.com>; Philip Artin 
< partin4@netzero.com> < partin4@netzero.com>; Philip Artin CPhilip.Artin@mckissackdc.com) 
< Philip.Artin@mckissackdc.com> 
Cc: Hanlon, Brian CDGS); Burrell, Scott CEOM) 
Sent: Tue Jun 12 09:25:05 2012 
Subject: RE: DGS Response to Auditor Draft Report - Closure and Consolidation of 23 Schools 

My initial draft of the Recommendation Summary Table is attached. Please provide comments as needed. I have not 
provided a separate narrative countering each point in the draft report and included only the Table. I can prepare a 
separate narrative if the attached does not adequately provide information or response. 

Camille D. Sabbakhan 
Interim General Counsel 
Government of the District of Columbia 
Departmen t of General Services 
(202) 724-4170 telephone 

From: Butler, Mel [mailto:mel.butler@urs.com] 
Sent: Monday, June 11, 2012 7:34 PM 
To: Sabbakhan, Camille CDGS); Burrell, Scott CEOM); Marchiori, Massimo CDGS); Brown, Charles CDGS); Tom 
Bridenbaugh; 'wmangrum@programmanagers.com'; Hatchel-Thomas, Tanya CDGS); Wong, Henry CDGS); Stephen 
Kitterman; Philip Artin < partin4@netzero.com>; Philip Artin CPhilip.Artin@mckissackdc.com) 
Subject: RE: DGS Response to Auditor Draft Report - Closure and Consolidation of 23 Schools 

Camille, please find below updates for the attached 'Summary Table' that includes input gleaned from our 

conference call last week, as well as what additional research I was able to accomplish in the meantime. 

Important updates for the Summary Table are: 

1. Finding #1- "OPEFM Incorrectly Reimbursed $112,691 to MAl for Project Managers and Move Supervisors Costs". 

> PM Action Reported Previously - Detailed review of applicable invoices required to confirm any basis for add'i costs. 
> Current Update - Accounts Payable personnel were not available Thursday or Friday, 6/7 and 6/8, to pull relevant 
invoices, so no conclusions could be reached in advance of June 12th 'cut-off'. 
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> PM Revised Action - Coordinate with A/P personnel as required. Estimated review completion - Friday June 22 (due to 
PM 'out-of-office' from 6/14 thru 6/19). 

2. Finding #2 - "OPEFM expanded the cope of services and the contract $550,000 without executing a proper contract 
document." 
> PM Action Reported Previously - True - e.0. #1 was never executed, however, e.o. #1 was never Iperformed' and 

invoiced for. e.o. #1 was replaced via e.o. #3, which was conformed. 

> Current Update - Review of e.o. Logs indicates that previous report applies to Motir Services e.O.'s #1 and #3 (not 

MAl). Auditor's assertion may be correct. 

> PM Revised Action - Review contract file to confirm that e.o. was executed by OPEFM and forwarded to MAl for 

execution; confirm that MAl has a fully-executed version in its internal files and provide copy to DGS to "in-fill" the 

contract file. 

3. Finding #3 - "OPEFM improperly awarded MAl a $32,307 bonus". 

> PM Action Reported Previously -Re-compile completion table indicating achievement of Mission Critical deliverables. 

> Current Update - No change. 

> PM Revised Action - Also provide any documentation confirming OPEFM's criteria and approval for awarding 

performance bonus. Better - if documentation is signed and sealed by Contracting Officer. 

4. Finding #4 - "As required by the contract, the contractors did not provide DCPS with a complete and accurate 

inventory ... " 

> PM Action Reported Previously - Review hard-copy inventory reports (MAl and Motir) and electronic reports (MAl) to 

ensure that all Closed Schools are represented. 

> Current Update - Detailed review of the Auditor's Draft Report, Pages 12 and 13, dictates that a detailed response be 

prepared for the Auditors due to the multitude of inaccurate assertions in the Draft Report on this issue. 

> PM Revised Action - See 'Current Update', above. 

5. Finding #5 - "OPEFM paid $5.8Million to contractors that failed to submit dcoumentation to support invoices". 

> PM Action Reported Previously - Review invoices to ensure that 'RFP Template' was supporting all invoices. 

> Current Update - Accounts Payable personnel were not available Thursday or Friday, 6/7 and 6/8, to pull invoices for 

review, so no conclusions could be reached in advance of June 12th 'cut-off'. 

> PM Revised Action - Coordinate with A/P personnel as required. Estimated review completion - Friday June 22 (due to 

PM 'out-of-office' from 6/14 thru 6/19). 

I'm available tomorrow, or at your cenvenience, to discuss further. 

Thanks, 

++Mel B. 

From: Butler, Mel 
Sent: Wednesday, June 06, 201211:55 AM 
To: Sabbakhan, Camille CDGS); Burrell, Scott CEOM); Marchiori, Massimo CDGS); Brown, Charles CDGS); Tom 
Bridenbaugh; 'wmangrum@programmanagers.com'; Hatchel-Thomas, Tanya CDGS); Wong, Henry CDGS); Stephen 
Kitterman; Philip Artin < partin4@netzero.com>; Philip Artin CPhilip.Artin@mckissackdc.com) 
Subject: RE: DGS Response to Auditor Draft Report - Closure and Consolidation of 23 Schools 
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Camille, please find attached a Table that provides and initial draft response to each of the Audotor's findings. 

Also attached, fyi, is a Memorandum written in October 2009 that supports selected assertions made by 

OPEFM at that time, and repeated in the attached Table. 

See you at noon ... 

Thanks, 

++Mel B. 

From: Sabbakhan, Camille CDGS) [camille.sabbakhan@dc.gov] 
Sent: Monday, June 04, 2012 6: 14 PM 
Required: Sabbakhan, Camille CDGS); Burrell, Scott CEOM); Marchiori, Massimo CDGS); Brown, Charles CDGS); Tom 
Bridenbaugh; 'wmangrum@programmanagers.com'; Butler, Mel; Hatchel-Thomas, Tanya CDGS); Wong, Henry CDGS); 
Stephen Kitterman 
Subject: DGS Response to Auditor Draft Report - Closure and Consolidation of 23 Schools 
When: Wednesday, June 06, 2012 12:00 PM-1:00 PM. 
Where: (877) 927-1397 Camille's Code: 374-894-9 ---- Participant Code: 681-167-3 

AII-

Our response to the attached report is due June 12th and I would like to have a discussion to assist in preparing a draft response. 

Thanks 
Camille 

Download DC311 and Start Reporting Today! 
With the new DC311 free smartphone app, reporting an issue to 311 is now easier than ever. 
Currently available in the iTunes App Store and in the Android Marketplace. 
Learn more at www.ouc.dc.gov 

This e-mail and any attachments contain URS Corporation confidential Information that may be propnetary or pnvlleged If you 
receive this message In error or are not the Intended reCIpient, you should not retain, dlstnbute, disclose or use any of this 
Information and you should destroy the e-mail and any attachments or copies 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, June 11,20124:36 PM 
Mills, Jeffrey (DCPS) 

Subject: Re: OCOO Questions in prep for SOS 

Thx 

On Jun 11, 2012, at 4:18 PM, "Mills, Jeffrey (DCPS)" <jeffrey.mills@dc.gov> wrote: 

We are working on it, spoke to Claudia about this earlier. 

From: <DeGuzman>, Anthony DeGuzman <anthony.deguzman@dc.gov> 
To: jeffrey mills <jeffrey.mills@dc.gov> 
Cc: "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov>, "Burney, Shanita (DCPS)" 
<shanita.burney@dc.gov> 
Subject: FW: OCOO Questions in prep for SOS 

Hey Jeff, 
Getting a response from you and others right away on these questions is critical given the imminent state of 
the schools sessions. Please send your response to Claudia who will be compiling them and then sharing with 
me for final read through and approval. 

Let me or Claudia know if you have any questions. 

Anthony 

From: "Burney, Shanita (DCPS)" <shanita.burney@dc.gov> 
Date: Mon, 11 Jun 201209:56:17 -0400 
To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Cc: "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, "Charles, Hassan (DCPS)" 
<hassan.charles@dc.gov>, "Skates, Jennifer (DCPS)" <jennifer.skates@dc.gov> 
Subject: OCOO Questions in prep for SOS 

Good morning all, 

As we prepare for a marathon week of State of the Schools (Ward 3, 6, and 7 - in that order) I have 
listed below some key issues we have identified for each ward we believe will be coming up. In 
preparation for this, we are prepping questions for the chancellor and need your help with those listed 
below. Please review and provide language by COB today. If helpful, tackle one ward at a time and send 
to me that way. Let me know if you have any questions and I'm happy to sit down and talk through 
these answers as well. Thank you!! 

Ward 3: 
Afterschool 
School Food 
Deal overcrowding 
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Ward 6: 
SIGNIFICANT Middle School Plan update wanted 
Afterschool - critical issue for both families and school leaders 
Library cuts - Ward 6 has been the most vocal about this and anticipate a lot of questions and maybe 
even protests outside event 

Ward 7: 
PRC - would not bring this up in talking points, but will absolutely come up in Q&A 
IFF/school closing 
School leadership changes 

WARD 3 

Q: WHAT IS DCPS DOING TO IMPROVE THE QUALITY OF SCHOOL FOOD? (Jeff) 

A: Question for OCOO/Jeff Mills and team. Can include Wilson's salad bar, efforts to 
improve contracts with vendors like Revolution, DCCK, and Chartwell's. Can also include 
information re: school breakfast for all students, early childhood family style meals in 
the classroom, and dinner for afterschool students. 

Q: WHAT IS DCPS DOING ABOUT DEAL OVERCROWDING AND FACILITIES? (ADG or CL 

review; this may need OCAO to review too) 

A: Deal is the most sought after middle school in DCPS. The rich programming options are 
a result of the high enrollment numbers at the school. When schools have more 
students enrolled, they receive more funding and can offer more diverse programming 
options. DCPS is working to improve middle grade options across the district, which will 
alleviate overcrowding at Deal and boost enrollment at the middle grade level in 
multiple wards. One example of efforts and initiatives to boost middle grade options in 
other schools include the Schoolwide Enrichment Model at Hardy and Kelly Miller. This 
program launches next year, and will allow all students access to enrichment programs 
traditionally reserved for only a handful of students at each campus. In Ward 5, DCPS 
has been working with families to determine what kinds of programming options are 
most appealing to families. DCPS will be rolling out a new portfolio of middle grade 
options in Ward 5 beginning in 2013. Similar work continues to happen in Ward 6. 
District wide, DCPS is beginning conversations concerning right-sizing the school district 
to ensure families have equitable opportunities across the city. 

WARD 6 

Q: PLEASE PROVIDE DETAILED UPDATES ON THE WARD 6 MIDDLE SCHOOL PLAN. (CL or 

OCAO) 

(SPECIFICALLY, IB AT ELIOT, JEFFERSON, AND EASTERN; COMPLAINTS ON LEADERSHIP 

AT ELIOT, AND LACK OF COMMUNICATION ON PLAN AND ROLE OF PARENTS) 
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Q: HOW WILL YOU IMPLEMENT AN IB PROGRAM AS PROMISED WITH NO LlBRARIANS?(CL 

or OCAO?) 

A: 

Q: WHAT IS HAPPENING WITH SCHOOL WITHIN A SCHOOL? (CL) 

A: [School Within a School is moving out of Peabody beginning next year. Next year, the 

school will be temporarily located at Logan School Annex. DCPS is working to identify a 

permanent space for the school. SWS will add one grade per year, and will feed into 

Jefferson or Eliot Hine.[ ............................................................................................................................ ~ ....... ( 

WARD 7 

Q: WE REVIEWED THE IFF REPORT. IT LOOKS LIKE DCPS AND THE MAYOR ARE PLANNING 

TO CLOSE SEVERAL OF OUR SCHOOLS. WHY ARE SCHOOLS EAST OF THE RIVER 

ALWAYS ON THE CHOPPING BLOCK? (CL, can you connect with CR?) 

A: ~ard 7 & 8 often candidates on the chopping block because they are typically the lowest 
performing. How do we attract more kids to ward 7 & 8 schools? We need to figure out how to 

improve our schools and attract more families tonight .. [ 

Shanita Burney 
Director, Family and Community Engagement 

Office of Family and Public Engagement 
District of Columbia Public Schools 
1200 First Street, NE (lih floor) 
Washington, DC 20002 
T: (202) 442-5612 
C: (202) 997-9887 

Download DC311 and Start Reporting Today! 

With the new DC311 free smartphone app, reporting an issue to 311 is now easier than ever. 

Currently available in the iTunes App Store and in the Android Marketplace. 

Learn more at www.ouc.dc.gov 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Importance: 

Hey Jeff, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, June 11,20124:11 PM 
Mills, Jeffrey (DCPS) 
Lujan, Claudia (DCPS); Burney, Shanita (DCPS) 
FW: OCOO Questions in prep for SOS 

High 

Getting a response from you and others right away on these questions is critical given the imminent state of the schools 
sessions. Please send your response to Claudia who will be compiling them and then sharing with me for final read through 
and approval. 

Let me or Claudia know if you have any questions. 

Anthony 

From: "Burney, Shanita (DCPS)" <shanita.burney@dc.gov> 
Date: Mon, 11 Jun 201209:56:17 -0400 
To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Cc: "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, "Charles, Hassan (DCPS)" <hassan.charles@dc.gov>, 
"Skates, Jennifer (DCPS)" <jennifer.skates@dc.gov> 
Subject: OCOO Questions in prep for SOS 

Good morning all, 

As we prepare for a marathon week of State of the Schools (Ward 3, 6, and 7 - in that order) I have listed below some 
key issues we have identified for each ward we believe will be coming up. In preparation for this, we are prepping 
questions for the chancellor and need your help with those listed below. Please review and provide language by COB 
today. If helpful, tackle one ward at a time and send to me that way. Let me know if you have any questions and I'm 
happy to sit down and talk through these answers as well. Thank you!! 

Ward 3: 
Afterschool 
School Food 
Deal overcrowding 

Ward 6: 
SIGNIFICANT Middle School Plan update wanted 
Afterschool - critical issue for both families and school leaders 
Library cuts - Ward 6 has been the most vocal about this and anticipate a lot of questions and maybe even protests 
outside event 

Ward 7: 
PRC - would not bring this up in talking points, but will absolutely come up in Q&A 
IFF/school closing 
School leadership changes 
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WARD 3 

Q: WHAT IS DCPS DOING TO IMPROVE THE QUALITY OF SCHOOL FOOD? (Jeff) 

A: Question for OCOO/Jeff Mills and team. Can include Wilson's salad bar, efforts to improve contracts 
with vendors like Revolution, DCCK, and Chartwell's. Can also include information re: school breakfast 
for all students, early childhood family style meals in the classroom, and dinner for afterschool 
students. 

Q: WHAT IS DCPS DOING ABOUT DEAL OVERCROWDING AND FACILITIES? (ADG or CL review; this may 
need OCAO to review too) 

A: Deal is the most sought after middle school in DCPS. The rich programming options are a result of the 
high enrollment numbers at the school. When schools have more students enrolled, they receive more 
funding and can offer more diverse programming options. DCPS is working to improve middle grade 
options across the district, which will alleviate overcrowding at Deal and boost enrollment at the 
middle grade level in multiple wards. One example of efforts and initiatives to boost middle grade 
options in other schools include the Schoolwide Enrichment Model at Hardy and Kelly Miller. This 
program launches next year, and will allow all students access to enrichment programs traditionally 
reserved for only a handful of students at each campus. In Ward 5, DCPS has been working with 
families to determine what kinds of programming options are most appealing to families. DCPS will be 
rolling out a new portfolio of middle grade options in Ward 5 beginning in 2013. Similar work 
continues to happen in Ward 6. District wide, DCPS is beginning conversations concerning right-sizing 
the school district to ensure families have equitable opportunities across the city. 

WARD 6 

Q: PLEASE PROVIDE DETAILED UPDATES ON THE WARD 6 MIDDLE SCHOOL PLAN. (CL or OCAO) 
(SPECIFICALLY, IB AT ELIOT, JEFFERSON, AND EASTERN; COMPLAINTS ON LEADERSHIP AT ELIOT, AND 
LACK OF COMMUNICATION ON PLAN AND ROLE OF PARENTS) 

Q: HOW WILL YOU IMPLEMENT AN IB PROGRAM AS PROMISED WITH NO LIBRARIANS? (CL or OCAO?) 

A: 

Q: WHAT IS HAPPENING WITH SCHOOL WITHIN A SCHOOL? (CL) 

A: [School Within a School is moving out of Peabody beginning next year. Next year, the school will be 
temporarily located at Logan School Annex. DCPS is working to identify a permanent space for the 

school. SWS will add one grade per year, and will feed into Jefferson or Eliot Hine.] ................................... ~ ....... ( 

WARD 7 

Q: WE REVIEWED THE IFF REPORT. IT LOOKS LIKE DCPS AND THE MAYOR ARE PLANNING TO CLOSE 

SEVERAL OF OUR SCHOOLS. WHY ARE SCHOOLS EAST OF THE RIVER ALWAYS ON THE CHOPPING 

BLOCK? (CL, can you connect with CR?) 
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A: ~ard 7 & 8 often candidates on the chopping block because they are typically the lowest performing. How do 
we attract more kids to ward 7 & 8 schools? We need to figure out how to improve our schools and attract 

more tamilies tonight .. I............................................................................................................................................ .. . [ 

Shanita Burney 
Director, Family and Community Engagement 

Office of Family and Public Engagement 
District of Columbia Public Schools 
1200 First Street, NE (lih floor) 
Washington, DC 20002 
T: (202) 442-5612 
C: (202) 997-9887 

Download 0(311 and Start Reporting Today! 
With the new DC311 free smartphone app, reporting an issue to 311 is now easier than ever. 

Currently available in the iTunes App Store and in the Android Marketplace. 

Learn more at www.ouc.dc.gov 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Importance: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, June 11, 20124:10 PM 
Lujan, Claudia (DCPS) 
Burney, Shanita (DCPS) 
Re: OCOO Questions in prep for SOS 

High 

I would add the following to the Deal response. 

Deal is also scheduled to receive additional square footage through a much anticipated modernization of the Reno school 
building and accompanying adjoining new addition. Design for this addition has already started and construction capital is in 
place for the 2013 fiscal year. In the interim, the Department of General Services (DGS), in conjunction with DCPS, will be 
installing temporary learning modules during the summer of 2012 as well as retrofitting some interior spaces to garner two 
additional classrooms in order to support the current and growing students body. 

From: "Burney, Shanita (DCPS)" <shanita.burney@dc.gov> 
Date: Mon, 11 Jun 201209:56:17 -0400 
To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Cc: "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, "Charles, Hassan (DCPS)" <hassan.charles@dc.gov>, 
"Skates, Jennifer (DCPS)" <jennifer.skates@dc.gov> 
Subject: OCOO Questions in prep for SOS 

Good morning all, 

As we prepare for a marathon week of State of the Schools (Ward 3, 6, and 7 - in that order) I have listed below some 
key issues we have identified for each ward we believe will be coming up. In preparation for this, we are prepping 
questions for the chancellor and need your help with those listed below. Please review and provide language by COB 
today. If helpful, tackle one ward at a time and send to me that way. Let me know if you have any questions and I'm 
happy to sit down and talk through these answers as well. Thank you!! 

Ward 3: 
Afterschool 
School Food 
Deal overcrowding 

Ward 6: 
SIGNIFICANT Middle School Plan update wanted 
Afterschool - critical issue for both families and school leaders 
Library cuts - Ward 6 has been the most vocal about this and anticipate a lot of questions and maybe even protests 
outside event 

Ward 7: 
PRC - would not bring this up in talking points, but will absolutely come up in Q&A 
IFF/school closing 
School leadership changes 

WARD 3 
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Q: WHAT IS DCPS DOING TO IMPROVE THE QUALITY OF SCHOOL FOOD? (Jeff) 

A: Question for OCOO/Jeff Mills and team. Can include Wilson's salad bar, efforts to improve contracts 
with vendors like Revolution, DCCK, and Chartwell's. Can also include information re: school breakfast 
for all students, early childhood family style meals in the classroom, and dinner for afterschool 
students. 

Q: WHAT IS DCPS DOING ABOUT DEAL OVERCROWDING AND FACILITIES? (ADG or CL review; this may 
need OCAO to review too) 

A: Deal is the most sought after middle school in DCPS. The rich programming options are a result of the 
high enrollment numbers at the school. When schools have more students enrolled, they receive more 
funding and can offer more diverse programming options. DCPS is working to improve middle grade 
options across the district, which will alleviate overcrowding at Deal and boost enrollment at the 
middle grade level in multiple wards. One example of efforts and initiatives to boost middle grade 
options in other schools include the Schoolwide Enrichment Model at Hardy and Kelly Miller. This 
program launches next year, and will allow all students access to enrichment programs traditionally 
reserved for only a handful of students at each campus. In Ward 5, DCPS has been working with 
families to determine what kinds of programming options are most appealing to families. DCPS will be 
rolling out a new portfolio of middle grade options in Ward 5 beginning in 2013. Similar work 
continues to happen in Ward 6. District wide, DCPS is beginning conversations concerning right-sizing 
the school district to ensure families have equitable opportunities across the city. 

WARD 6 

Q: PLEASE PROVIDE DETAILED UPDATES ON THE WARD 6 MIDDLE SCHOOL PLAN. (CL or OCAO) 
(SPECIFICALLY, IB AT ELIOT, JEFFERSON, AND EASTERN; COMPLAINTS ON LEADERSHIP AT ELIOT, AND 
LACK OF COMMUNICATION ON PLAN AND ROLE OF PARENTS) 

AI: 

Q: HOW WILL YOU IMPLEMENT AN IB PROGRAM AS PROMISED WITH NO LIBRARIANS? (CL or OCAO?) 

A: 

Q: WHAT IS HAPPENING WITH SCHOOL WITHIN A SCHOOL? (CL) 

A: [School Within a School is moving out of Peabody beginning next year. Next year, the school will be 
temporarily located at Logan School Annex. DCPS is working to identify a permanent space for the 
school. SWS will add one grade per year, and will feed into Jefferson or Eliot Hine.l~/ ( 

WARD 7 

Q: WE REVIEWED THE IFF REPORT. IT LOOKS LIKE DCPS AND THE MAYOR ARE PLANNING TO CLOSE 

SEVERAL OF OUR SCHOOLS. WHY ARE SCHOOLS EAST OF THE RIVER ALWAYS ON THE CHOPPING 

BLOCK? (CL, can you connect with CR?) 
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A: ~ard 7 & 8 often candidates on the chopping block because they are typically the lowest performing. How do 
we attract more kids to ward 7 & 8 schools? We need to figure out how to improve our schools and attract 

more families tonight .. I.............................................................................................................................................. . [ 

Shanita Burney 
Director, Family and Community Engagement 

Office of Family and Public Engagement 
District of Columbia Public Schools 
1200 First Street, NE (lih floor) 
Washington, DC 20002 
T: (202) 442-5612 
C: (202) 997-9887 

Download 0(311 and Start Reporting Today! 
With the new DC311 free smartphone app, reporting an issue to 311 is now easier than ever. 

Currently available in the iTunes App Store and in the Android Marketplace. 

Learn more at www.ouc.dc.gov 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, May 21,20125:12 PM 
Lujan, Claudia (DCPS) 
FW: Decision Lens for Boundaries/Closures 

After stat let's remember to discuss this so I can give them a final answer. 

a 

From: Mike Jeffreys <mjeffreys@decisionlens.com> 
Date: Mon, 21 May 201215:20:17 -0400 
To: Teacher <anthony.deguzman@dc.gov> 
Cc: Daniel Saaty <dsaaty@decisionlens.com>, "Bleyer, Marc (EOM)" <marc.bleyer@dc.gov> 
Subject: Decision Lens for Boundaries/Closures 

Anthony - I was speaking to Marc on Friday; Marc is considering using Decisions Lens as the decision framework tool for 
facilities master plan work. Marc said that DCPS was about to start a process to examine attendance boundaries and 
school closures. 

As we discussed in our February meeting, Decision Lens can support boundary and school closure decisions. If we move 
forward to a contract on the facilities master plan work, Decision Lens would be available to DCPS to use as part of 
either of those processes. 

If you have any interest in leveraging Decision Lens, please let me know. 

Mike Jeffreys 

(0) - 703.399.3167 / (C) - 703.868.0274 
www.decisionlens.com 

Download 0(311 and Start Reporting Today! 

With the new DC311 free smartphone app, reporting an issue to 311 is now easier than ever. 

Currently available in the iTunes App Store and in the Android Marketplace. 

Learn more at www.ouc.dc.gov 
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From: 
Sent: 
To: 
Subject: 

Yes 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, April 30, 20122:52 PM 
Ruda, Lisa M. (DCPS-OOC) 
Re: School stat 

On Apr 30, 2012, at 2:51 PM, "Ruda, Lisa M. (~OC)'' <Lisa.Ruda@dc.gov> wrote: 

> Cool. 
> LMR 
> 

Did it go okay? 

> -----Original Message-----
> From: DeGuzman, Anthony D. (DCPS) [mailto:anthony.deguzman@dc.gov] 
> Sent: Monday, April 30, 2012 2:51 PM 
> To: Weber, Peter (~OC); Ruda, Lisa M. (~OC) 

> Subject: School stat 
> 
> Just leaving meeting with scott about IFF will be 10 late 
> 
> 
> 
> 
> Download DC311 and Start Reporting Today! 
> With the new DC311 free smartphone app, reporting an issue to 311 is now easier than ever. 
> Currently available in the iTunes App Store and in the Android Marketplace. 
> Learn more at www.ouc.dc.gov 
> 
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From: 
Sent: 
To: 
Subject: 

Yes 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, April 30, 20122:52 PM 
Ruda, Lisa M. (DCPS) 
Re: School stat 

On Apr 30, 2012, at 2:51 PM, "Ruda, Lisa M. (~OC)'' <Lisa.Ruda@dc.gov> wrote: 

> Cool. 
> LMR 
> 

Did it go okay? 

> -----Original Message-----
> From: DeGuzman, Anthony D. (DCPS) [mailto:anthony.deguzman@dc.gov] 
> Sent: Monday, April 30, 2012 2:51 PM 
> To: Weber, Peter (~OC); Ruda, Lisa M. (~OC) 

> Subject: School stat 
> 
> Just leaving meeting with scott about IFF will be 10 late 
> 
> 
> 
> 
> Download DC311 and Start Reporting Today! 
> With the new DC311 free smartphone app, reporting an issue to 311 is now easier than ever. 
> Currently available in the iTunes App Store and in the Android Marketplace. 
> Learn more at www.ouc.dc.gov 
> 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, April 30, 20122:51 PM 
Weber, Peter (DCPS-OOC); Ruda, Lisa M. (DCPS-OOC) 
School stat 

Just leaving meeting with scott about IFF will be 10 late 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, April 30, 20122:51 PM 
Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
School stat 

Just leaving meeting with scott about IFF will be 10 late 

Download DC311 and Start Reporting Today! 
With the new DC311 free smart phone apPJ reporting an issue to 311 is now easier than ever. 
Currently available in the iTunes App Store and in the Android Marketplace. 
Learn more at www.ouc.dc.gov 

DCPS 015989 



From: 
Sent: 
To: 
Subject: 
Attachments: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Thursday, April 19, 2012 9:51 AM 
Mills, Jeffrey (DCPS) 
Re: DCPS Media Coverage Summary - April 19, 2012 
image002.jpg; image001.jpg 

Ok thx. Do you think it was spurred on by yesterday's event? 
A 

From: Jeff Mills <jeffrey.mills@dc.gov> 
Date: Thu, 19 Apr 2012 09:49:32 -0400 
To: Teacher <anthony.deguzman@dc.gov> 
Subject: Re: DCPS Media Coverage Summary - April 19, 2012 

I think it was in October but I'll double check with Melina. I actually didn't remember giving the interview when I read the 
article yesterday. 

Jeffrey Mills 
Director, Food and Nutrition Services 

District of Columbia Public Schools 
1200 First Street, NE, 11 th Floor 
Washington, DC 20002 

T 202.574.7603 
E Jeffrey.Mills@dc.gov 
W dcps.dc.gov 

From: DeGuzman, Anthony D. CDCPS) 
To: Mills, Jeffrey CDCPS) 
Sent: Thu Apr 19 09:34:55 2012 
Subject: FW: DCPS Media Coverage Summary - April 19, 2012 

Hey Jeff, 
When were the quotes for this article provide? Is this recent? Was our press team in the loop? 

a 

From: "Salmanowitz, Melissa (DCPS)" <melissa.salmanowitz@dc.gov> 
Date: Thu, 19 Apr 2012 09:28:52 -0400 
To: "Salmanowitz, Melissa (DCPS)" <melissa.salmanowitz@dc.gov> 
Subject: DCPS Media Coverage Summary - April 19, 2012 

Media Coverage Summary 
District of Columbia Public Schools 

Recent News Coverage 
April 19, 2012 

Become a o CPS fan on and follow us on 
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SECTIONS 
• News 

• Blogs 

NEWS: 

D. C. chancellor announces new 5-year education plan, warns of closures 
Bill Turque/Washington Post: 

• D.C. Schools Chancellor Kaya Henderson introduced a new five-year plan Wednesday that calls for higher
achieving public schools with longer days and better graduation rates, but she warned that paying for 

improvements will require closing some campuses. 

'Ambitious' goals in D.C. schools' five-year plan put focus on teaching 
Tom Howell Jr'/Washington Times: 

• Mayor Vincent C. Gray and public schools Chancellor Kaya Henderson outlined an ambitious five-year plan 
Wednesday to improve student performance, increase graduation rates and fund pilot programs that could 

lengthen the school day or academic year at specified schools in the District. 

A New 5 Year Reform Plan For DC Schools 
Bruce Johnson/WUSA9: 

DC Mayor Vincent Gray and School Chancellor Kaya Henderson say their five year reform plan will extend the school 

hours and day for some students, increase reading and math proficiency to 70% citywide, and take the graduation rate 

from 52 to 75 %. 

Some D. C. schools closing, Mayor Gray says 
Sam Ford/WJLA: 

• Washington D.C. has an "unsustainable" number of schools and some will be closed, says D.C. Mayor Vincent 
Gray Tuesday. 

New Menus Are a 'Quiet Revolution' 
Shaun Courtney/Georgetown Patch: 

• Local apples appear on trays. International food days introduce children to a range of cuisine from Nordic to 
Panamanian. Cafeteria workers are making lasagna from scratch. The tray no longer includes a strawberry milk 

with as much sugar as a soda. For many, this is proof that the revolution is at hand. 

Mayor Gray pushes for closing of DCPS schools 
Lisa Gartner/Washington Examiner: 

• D.C. Mayor Vincent Gray pressed for school closings Wednesday as he and the D.C. Public Schools chief 

discussed cutting costs to find new revenue for ideas such as an extended school day 

Possible longer school day in some DC schools 
John Henrehan/Fox5: 

• In an effort to significantly boost test scores, D.C. Public Schools Chancellor Kaya Henderson is considering both 
longer school days and longer school years. Henderson and D.C. Mayor Vincent Gray have announced a five-year 

plan to improve the city's regular public school system. 

BLOGS: 
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Gray, Henderson Look to Close More D.C. Public Schools 

DCist: 

• You've never seen a fight until you've seen a fight over school closures. And Mayor Vince Gray and D.C. Schools 
Chancellor Kaya Henderson may have quite the fight ahead of them. 

Melissa Salmanowitz 
Press Secretary, Office of Communications 

Dlstnct of Columbia PubliC Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
Desk: 202.535.1096 
Cell: 202.578.1264 

E melissa salmanowltz@dc gov 
W dcps dc gov 
@dcpubllcschools 

Power the Green Movement on the 42nd Anniversary of Earth Day 
"Creating a greener, healthier, more livable District of Columbia for all" 

Sunday, April 22, 2012 - World Environment Day Partnership Event with Earth Day Network 

Learn more at www.sustainable.dc.gov 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Hey Jeff, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Thursday, April 19, 2012 9:35 AM 
Mills, Jeffrey (DCPS) 
FW: DCPS Media Coverage Summary - April 19, 2012 
image001.jpg; image002.jpg 

When were the quotes for this article provide? Is this recent? Was our press team in the loop? 

a 

From: "Salmanowitz, Melissa (DCPS)" <melissa.salmanowitz@dc.gov> 
Date: Thu, 19 Apr 2012 09:28:52 -0400 
To: "Salmanowitz, Melissa (DCPS)" <melissa.salmanowitz@dc.gov> 
Subject: DCPS Media Coverage Summary - April 19, 2012 

SECTIONS 
• News 

• Blogs 

NEWS: 

Media Coverage Summary 
District of Columbia Public Schools 

Recent News Coverage 
April 19, 2012 

Become a o CPS fan on and follow us on 

D. C. chancellor announces new 5-year education plan, warns of closures 
Bill Turque/Washington Post: 

• D.C. Schools Chancellor Kaya Henderson introduced a new five-year plan Wednesday that calls for higher
achieving public schools with longer days and better graduation rates, but she warned that paying for 
improvements will require closing some campuses. 

'Ambitious' goals in D.C. schools' five-year plan put focus on teaching 
Tom Howell Jr'/Washington Times: 

• Mayor Vincent C. Gray and public schools Chancellor Kaya Henderson outlined an ambitious five-year plan 
Wednesday to improve student performance, increase graduation rates and fund pilot programs that could 
lengthen the school day or academic year at specified schools in the District. 

A New 5 Year Reform Plan For DC Schools 
Bruce Johnson/WUSA9: 
DC Mayor Vincent Gray and School Chancellor Kaya Henderson say their five year reform plan will extend the school 
hours and day for some students, increase reading and math proficiency to 70% citywide, and take the graduation rate 
from 52 to 75 %. 
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Some D. C. schools closing, Mayor Gray says 
Sam Ford/WJLA: 

• Washington D.C. has an "unsustainable" number of schools and some will be closed, says D.C. Mayor Vincent 
Gray Tuesday. 

New Menus Are a 'Quiet Revolution' 

Shaun Courtney/Georgetown Patch: 

• Local apples appear on trays. International food days introduce children to a range of cuisine from Nordic to 
Panamanian. Cafeteria workers are making lasagna from scratch. The tray no longer includes a strawberry milk 
with as much sugar as a soda. For many, this is proof that the revolution is at hand. 

Mayor Gray pushes for closing of DCPS schools 
Lisa Gartner/Washington Examiner: 

• D.C. Mayor Vincent Gray pressed for school closings Wednesday as he and the D.C. Public Schools chief 
discussed cutting costs to find new revenue for ideas such as an extended school day 

Possible longer school day in some DC schools 
John Henrehan/Fox5: 

• In an effort to significantly boost test scores, D.C. Public Schools Chancellor Kaya Henderson is considering both 
longer school days and longer school years. Henderson and D.C. Mayor Vincent Gray have announced a five-year 
plan to improve the city's regular public school system. 

BLOGS: 

Gray, Henderson Look to Close More D.C. Public Schools 
DCist: 

• You've never seen a fight until you've seen a fight over school closures. And Mayor Vince Gray and D.C. Schools 
Chancellor Kaya Henderson may have quite the fight ahead of them. 

Melissa Salmanowitz 
Press Secretary, Office of Communications 

Dlstnct of Columbia PubliC Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
Desk: 202.535.1096 
Cell: 202.578.1264 

E melissa salmanowltz@dc gov 
W dcps dc gov 
@dcpubllcschools 

Power the Green Movement on the 42nd Anniversary of Earth Day 
"Creating a greener, healthier, more livable District of Columbia for all" 
Sunday, April 22, 2012 - World Environment Day Partnership Event with Earth Day Network 
Learn more at www.sustainable.dc.gov 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, April 13, 20126:37 PM 
Lujan, Claudia (DCPS) 
Re: Did you get to ask Lisa abt IFF? 

Sent her an email but haven't heard back. I'll press for an answer 

On Apr 13, 2012, at 6:35 PM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

> 
> Celebrate the 150th Anniversary of Emancipation Day! 
> "Commemorating the Struggle for Freedom, Justice and Equality" 
> Monday, April 16, 2012 - District of Columbia Official Holiday -
> Parade, Festival, Fireworks Learn more at www.emancipation.dc.gov 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Thursday, March 29, 2012 9:43 AM 
Henderson, Kaya (DCPS-OOC) 
Accepted: Meeting w/Chancelior re: Next Steps for IFF 
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From: 
Sent: 
To: 
Subject: 

Angie, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, March 27, 20126:43 PM 
Henderson, Kaya (DCPS-OOC) 
Tentative: Meeting w/Chancellor re: Next Steps for IFF 

I have a call with Kaboom that is schedule to go from 9:30 to 10:30 but I expect it to end early. I maybe a bit late 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, March 27, 2012 12:49 PM 
Hanlon, Brian (DGS) 
Re: Closure of schools 

Yes River Terrace is closing as of this June? 
Anthony 

On 3/27/12 12:46 PM, "Hanlon, Brian (DGS)" <brian.hanlon@dc.gov> wrote: 

>Bowser just said that the chancellor has indicated that one school has 
>been identified for closure. Is this true? She did not specify. 
> 
>Brian J. Hanlon LEED AP 
>Interim Director 
>Department of General Services 
> 
>Sent from my iPhone 
> 
>Join Mayor Gray's One City * One Hire - 10,000 Jobs Campaign "Putting 
>District Residents Back to Work - One Hire at a Time" 
>Learn more at http://onecityonehire.org 
> 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign «Putting District Residents Back 
to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 
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From: 
Sent: 
To: 
Cc: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, March 26, 2012 10:25 AM 
Lujan, Claudia (DCPS) 
Nolan, Emily (DCPS) 

Subject: Re: School Closure 12-13 

Sorry misread the dates. Thought you were asking about the following year. 
Anthony 

On Mar 26,2012, at 10:24 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

The only school closing next year is River Terrace ES. 

From: Nolan, Emily CDCPS) [mailto:emily.nolan@dc.gov] 
Sent: Monday, March 26, 2012 10: 14 AM 
To: DeGuzman, Anthony D. CDCPS) 
Cc: Lujan, Claudia CDCPS) 
Subject: RE: School Closure 12-13 

Great, thanks! 

From: DeGuzman, Anthony D. CDCPS) [mailto:anthony.deguzman@dc.gov] 
Sent: Monday, March 26, 2012 10: 13 AM 
To: Nolan, Emily CDCPS) 
Cc: Lujan, Claudia CDCPS) 
Subject: Re: School Closure 12-13 

Hey Emma, 
I'm looping in Claudia who can be a good poe for this stuff moving forward. 

That said, to date, there haven't been any schools identified for closures in 12-13. we will be exploring 
this in the coming months. 

I know you need to make decisions before then so let me talk to Claudia today and we'll discuss how 
best to support this effort and one of us will follow up with you. 

Stay tuned. 
Anthony 

On Mar 26, 2012, at 9:40 AM, "Nolan, Emily (DCPS)" <emily.nolan@dc.gov> wrote: 

Hi Anthony, 

Dr. Thompson in the Office of School Turnaround has asked that I assist with compiling 
information for schools under consideration for reconstitution. He suggested that you 
would be able to supply a list of school's being closed in 12-13. 

DCPS 015999 



I've created additional columns in the spreadsheet attached to keep the information 
organized. Thanks for all of your help, and please let me know if you have any 
questions. 

Happy Monday! 

Emma 

Emma Nolan 
Program Manager, Autonomous Initiatives 
DCPS, Office of School Turnaround 
1200 First Street, NE 
Washington DC 20002 
P: 202.442.8448 
M: 202.494.9458 
Email: emily.nolan@dc.gov 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

<Closure 12.13.xlsx> 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Hey Emma, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, March 26, 2012 10:13 AM 
Nolan, Emily (DCPS) 
Lujan, Claudia (DCPS) 
Re: School Closure 12-13 

I'm looping in Claudia who can be a good poc for this stuff moving forward. 

That said, to date, there haven't been any schools identified for closures in 12-13. we will be exploring this in the coming 
months. 

I know you need to make decisions before then so let me talk to Claudia today and we'll discuss how best to support this 
effort and one of us will follow up with you. 

Stay tuned. 
Anthony 

On Mar 26, 2012, at 9:40 AM, "Nolan, Emily (DCPS)" <emily.nolan@dc.gov> wrote: 

Hi Anthony, 

Dr. Thompson in the Office of School Turnaround has asked that I assist with compiling information for 
schools under consideration for reconstitution. He suggested that you would be able to supply a list of 
school's being closed in 12-13. 

I've created additional columns in the spreadsheet attached to keep the information organized. Thanks 
for all of your help, and please let me know if you have any questions. 

Happy Monday! 

Emma 

Emma Nolan 
Program Manager, Autonomous Initiatives 
DCPS, Office of School Turnaround 
1200 First Street, NE 
Washington DC 20002 
P: 202.442.8448 
M: 202.494.9458 
Email: emily.nolan@dc.gov 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

<Closure 12.13.xlsx> 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Hi Jessica, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, February 29,201211 :01 PM 
Sutter, Jessica (EOM) 
Bleyer, Marc (EOM) 
Re: Quick question 

There are other schools that have had such arrangements but we're in the process of significantly scaling back (not public 
knowledge) either because the new school is now modernized, the timing of the service has run its course, or its become cost 
prohibitive. The only one of note moving forward is we intend to offer busing to River Terrace families so they can get to 
Thomas. 

We've funded the bulk of this via a MOU with OSSE and in some instance working with DDOT. I can get my hands on the active 
busing list if you need it but again they will cease to exist soon. 

Anthony 

From: "Sutter, Jessica (EOM)" <jessica.sutter@dc.gov> 

Date: Wed, 29 Feb 2012 10:50:20 -0500 
To: Anthony deGuzman <anthony.deguzman@dc.gov> 
Cc: "Bleyer, Marc (EOM)" <marc.bleyer@dc.gov> 

Subject: Quick question 

Hi Anthony, 

Thanks again for coming to the community advisor meeting in Cluster 2 on Monday. I think it was a good discussion and 
we have some new ideas on how to move forward with community engagement up there. 

We had our Cluster 38 & 39 meeting last night and folks mentioned the charter bus that takes students from the 
neighborhood that used to service Turner to the Turner @ Green campus. I had not heard of this transportation 

arrangement before last night and I just want to make sure that I know of other schools we may encounter in our 
engagement. Are there other consolidated schools with similar transportation arrangements? How does that get 
funded? 

Thanks for any info that you can provide. 

Take care, 
Jessica 

Jessica Sutter 

Senior Advisor 

Office of the Deputy Mayor for Education 
202.727.6054 (0) 

202.701.5589 (c) 
jessica .sutter@dc.gov 

www.dme.dc.gov 
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Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Next week? 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, February 13, 20122:14 PM 
Ruda, Lisa M. (DCPS-OOC); Charles, Hassan (DCPS) 
Petersen, John (DCPS) 
Re: IFF and upcoming Community Advisor meetings 

I'll talk to Claudia to see if she's able to attend any. I will not be able to go to the 23rd or the 2nd but can probably do the 
others. 

A 

From: Lisa Ruda <lisa.ruda@dc.gov> 
Date: Mon, 13 Feb 2012 13:54:07 -0500 
To: Anthony deGuzman <anthony.deguzman@dc.gov>, "Charles, Hassan (DCPS)" <hassan.charles@dc.gov> 
Cc: "Petersen, John (DCPS)" <John.Petersen@dc.gov> 

Subject: Fwd: IFF and upcoming Community Advisor meetings 

LMR 

Begin forwarded message: 

From: "Sutter, Jessica \(EOM\)" <jessica.sutter@dc.gov> 
Date: February 13, 2012 12:38:55 PM EST 
To: "Ruda, Lisa M. \(OOC\)" <Lisa.Ruda@dc.gov> 
Cc: "Leonard, Jennifer \(EOM\)" <jennifer.leonard@dc.gov>, "Wright, De'Shawn \(EOM\)" 
<deshawn.wright@dc.gov> 
Subject: IFF and upcoming Community Advisor meetings 

Dear Lisa, 

As De'Shawn mentioned in a communication with the Chancellor last week, we are holding meetings 
with Community Advisors in each of the Top 10 clusters beginning next week. We're planning to send 

these invitations out today, and want to make sure that we made you aware of the dates and times of 
the six planned events. Please see the chart below for the dates and times of the meetings. As you can 
see, we are still working on the location and date for one of the meetings. 

Location Cluster Date Time 

Turkey Thicket 22,23{ward 5) 2/23/2012 7-8PM 

Emery Rec. Center 18{ward 4) 2/22/2012 7:30-8:30PM 

Columbia Heights Rec. 2{ward 1) 2/27/2012 (6-7 pm tentative) 

? 38,39{Ward 8) ? ? 

Deanwood Rec. Center 31,33{Ward 7) 2/29/2012 6-7PM 

HilCrest Rec. Center 34,36{Ward 7,8) 3/2/2012 5-6PM 

We would like to have a DCPS central office representative present at each of these meetings. We would 
really appreciate you identifying the right person for us to invite in that role. 

DCPS 016004 



Thank you for your help with this. 

Take care, 
Jessica 

Jessica Sutter 

Senior Advisor 

Office of the Deputy Mayor for Education 
202.727.6054 (0) 

202.701.5589 (c) 
jessica .sutter@dc.gov 

www.dme.dc.gov 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Next week? 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, February 13, 20122:14 PM 
Ruda, Lisa M. (OOC); Charles, Hassan (DCPS) 
Petersen, John (DCPS) 
Re: IFF and upcoming Community Advisor meetings 

I'll talk to Claudia to see if she's able to attend any. I will not be able to go to the 23rd or the 2nd but can probably do the 
others. 

A 

From: Lisa Ruda <lisa.ruda@dc.gov> 
Date: Mon, 13 Feb 2012 13:54:07 -0500 
To: Anthony deGuzman <anthony.deguzman@dc.gov>, "Charles, Hassan (DCPS)" <hassan.charles@dc.gov> 
Cc: "Petersen, John (DCPS)" <John.Petersen@dc.gov> 

Subject: Fwd: IFF and upcoming Community Advisor meetings 

LMR 

Begin forwarded message: 

From: "Sutter, Jessica \(EOM\)" <jessica.sutter@dc.gov> 
Date: February 13, 2012 12:38:55 PM EST 
To: "Ruda, Lisa M. \(OOC\)" <Lisa.Ruda@dc.gov> 
Cc: "Leonard, Jennifer \(EOM\)" <jennifer.leonard@dc.gov>, "Wright, De'Shawn \(EOM\)" 
<deshawn.wright@dc.gov> 
Subject: IFF and upcoming Community Advisor meetings 

Dear Lisa, 

As De'Shawn mentioned in a communication with the Chancellor last week, we are holding meetings 
with Community Advisors in each of the Top 10 clusters beginning next week. We're planning to send 

these invitations out today, and want to make sure that we made you aware of the dates and times of 
the six planned events. Please see the chart below for the dates and times of the meetings. As you can 
see, we are still working on the location and date for one of the meetings. 

Location Cluster Date Time 

Turkey Thicket 22,23{ward 5) 2/23/2012 7-8PM 

Emery Rec. Center 18{ward 4) 2/22/2012 7:30-8:30PM 

Columbia Heights Rec. 2{ward 1) 2/27/2012 (6-7 pm tentative) 

? 38,39{Ward 8) ? ? 

Deanwood Rec. Center 31,33{Ward 7) 2/29/2012 6-7PM 

HilCrest Rec. Center 34,36{Ward 7,8) 3/2/2012 5-6PM 

We would like to have a DCPS central office representative present at each of these meetings. We would 
really appreciate you identifying the right person for us to invite in that role. 
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Thank you for your help with this. 

Take care, 
Jessica 

Jessica Sutter 

Senior Advisor 

Office of the Deputy Mayor for Education 
202.727.6054 (0) 

202.701.5589 (c) 
jessica .sutter@dc.gov 

www.dme.dc.gov 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, February 08,20126:34 PM 
Weber, Peter (DCPS-OOC); Kara Honeycutt 
Re: DCPS Lead for IFF 

I think it makes sense for me to take it and loop Claudia in more. I think she will be more available starting mid-March when 
the lottery results are released. 
Anthony 

From: Peter Weber <peter.weber@dc.gov> 
Date: Wed, 8 Feb 2012 17:45:28 -0500 
To: Kara Honeycutt <khoneycutt@dceducationfund.org>, Anthony deGuzman <anthony.deguzman@dc.gov> 
Subject: RE: DCPS Lead for IFF 

Probably either me or Anthony de Guzman (included on this email). What to you think ADG? 

Join Mayor Gray at the One City Summit on February 11, 2012 
Let Your Voice Be Heard - Help the District become a more livable, vibrant, and inclusive city - for everyone. 

Open to all DC residents 
Sign up at www.onecitysummit.dc.gov 

From: Kara Honeycutt [mailto:khoneycutt@dceducationfund.org] 
Sent: Wednesday, February 08, 2012 4:04 PM 
To: Weber, Peter (OOC) 
Subject: DCPS Lead for IFF 

Hi Pete, 

DME has been asking the Education Fund for the best contact at DCPS to work with on the day-to-day of IFF study next 
steps. I spoke with Ted Thompson about this and he confirmed that he is not the contact. Would this fall to you? If not, 
who from DCPS should "own" this work? The Education Fund is still engaged and working with DME as a thought partner 
as they commence community engagement efforts and think through the role of the philanthropic community. We can chat 
more about this to get everyone on the same page as there is a sense that DCPS has not been very engaged since the 
report was released. 

Thanks! 

Kara 

Kara Honeycutt 
Portfolio Director 1 D.C. Public Education Fund 
P: (202) 716-35021 F: (202) 280-1407 
E: khoneycutt@dceducationfund.org 
W: www.dceducationfund.org 

Supporting effective teaching and high achievement in every classroom, in every school, in DC Public Schools. 

Follow us on E9.Q.~R9.Qk and Iwi1t~r to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy. 

Link us to your Harris Teeter VIC Card: #7581 

DCPS 016008 



From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, February 08,20126:34 PM 
Weber, Peter (DCPS); Kara Honeycutt 
Re: DCPS Lead for IFF 

I think it makes sense for me to take it and loop Claudia in more. I think she will be more available starting mid-March when 
the lottery results are released. 
Anthony 

From: Peter Weber <peter.weber@dc.gov> 
Date: Wed, 8 Feb 2012 17:45:28 -0500 
To: Kara Honeycutt <khoneycutt@dceducationfund.org>, Anthony deGuzman <anthony.deguzman@dc.gov> 
Subject: RE: DCPS Lead for IFF 

Probably either me or Anthony de Guzman (included on this email). What to you think ADG? 

Join Mayor Gray at the One City Summit on February 11, 2012 
Let Your Voice Be Heard - Help the District become a more livable, vibrant, and inclusive city - for everyone. 

Open to all DC residents 
Sign up at www.onecitysummit.dc.gov 

From: Kara Honeycutt [mailto:khoneycutt@dceducationfund.org] 
Sent: Wednesday, February 08, 2012 4:04 PM 
To: Weber, Peter (OOC) 
Subject: DCPS Lead for IFF 

Hi Pete, 

DME has been asking the Education Fund for the best contact at DCPS to work with on the day-to-day of IFF study next 
steps. I spoke with Ted Thompson about this and he confirmed that he is not the contact. Would this fall to you? If not, 
who from DCPS should "own" this work? The Education Fund is still engaged and working with DME as a thought partner 
as they commence community engagement efforts and think through the role of the philanthropic community. We can chat 
more about this to get everyone on the same page as there is a sense that DCPS has not been very engaged since the 
report was released. 

Thanks! 

Kara 

Kara Honeycutt 
Portfolio Director 1 D.C. Public Education Fund 
P: (202) 716-35021 F: (202) 280-1407 
E: khoneycutt@dceducationfund.org 
W: www.dceducationfund.org 

Supporting effective teaching and high achievement in every classroom, in every school, in DC Public Schools. 

Follow us on E9.Q.~R9.Qk and Iwi1t~r to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy. 

Link us to your Harris Teeter VIC Card: #7581 

DCPS 016009 



From: 
Sent: 
To: 
Subject: 

Hey Fonda, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, February 03,20124:47 PM 
Sutton, Fonda (DCPS-OOC); Lujan, Claudia (DCPS) 
Re: TMO One-Pagers 

As far as IFF, I think the most anticipated question is whether they'll be closures and if so, how it will impact closures. I think 
she can address that but it is nice to know that the new MFP process maps quite nicely with the potential time of doing 
something with the IFF data. In other words by next fall when and if any conclusion/decisions are made it should coincide with 
the preliminary draft of the mfp. In it one could reflect where we might want to do co-locations to leverage strong programs, 
consolidate programs if that's called for, or increase funding if a school or cluster is of strategic importance. Hope this makes 
sense/helps. 

From: "Sutton, Fonda (OOC)" <fonda.sutton2@dc.gov> 
Date: Fri, 3 Feb 2012 16:25:34 -0500 
To: Claudia Lujan <claudia.lujan@dc.gov> 
Cc: Anthony deGuzman <anthony.deguzman@dc.gov> 
Subject: RE: TMO One-Pagers 

No worries. I'll collect those from others. Please work on boundaries and definitely SWS. In fact, I think you left a nifty 
little one-pager on my desk yesterday © 

From ADG - facilities, what the IFF study means to us (things for Kaya to know ... that you think they will still ask her, even 
if they should be asking DGS) 

From Jeff - Food (international days, contract stuff, successful programs, awards, etc.) 

Fonda Sutton 
Office of the Chancellor 

202.442.5035 (desk) 

202.321.2273 (cell) 

From: Lujan, Claudia (DCPS) [mailto:Claudia.Lujan@dc.gov] 
Sent: Friday, February 03, 2012 3:48 PM 
To: Sutton, Fonda (OOC) 
Cc: DeGuzman, Anthony D. (OOC) 
Subject: RE: TMO One-Pagers 

Hi there, 

Looking at this, and I have a few comments/questions: 

• RTTT management is now in ODA 

• Langdon should be Dan Gordon because he oversees OECE who is managing the Montessori accreditation 
process and this was a program decision 

DCPS 016010 



• Boundaries one-pager is all still true, the question is does she want to say anything about a timeline for when 
she wants to do this, etc. Last week, I asked her about boundaries and she said she wants to start this process 
next year. I said I would pull out and update old outlines of process to share with her. .. haven't had time to do 
that yet. 

• Do you think I will need a one-pager for SWS? By next week, I will have drafted her letter to community that 
outlines decision, next steps, etc. 

From: Sutton, Fonda (OOC) [mailto:fonda.sutton2@dc.gov] 
Sent: Thursday, February 02, 2012 4:24 PM 
To: DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS) 
Cc: Smith, Alaina (DCPS); Iheanacho, Nancy (DCPS); Mills, Jeffrey (DCPS) 
Subject: TMO One-Pagers 

Okay .... 

Here are the one-pagers I collected from TMO (now OCOO) for last year's performance hearing. We'll need to update 
these one-pagers for the Chancellor's hearing prep. I'm compiling a notebook for her, but she told me she intends to 
rely on her content experts more this time around. For her first performance hearing last year, she pretty much 
memorized everything. This time around, I think she intends to call Chiefs (or whoever) to the table on things she can't 
speak in depth. 

She'll be leaving for a trip next week on Thursday 2/9 so I'd like to pull these together for her to read on the plane. 

Hopefully, these will be easy to update. Feel free to brainstorm on anything you think is new and exciting that Council 
would want to know. I'm thinking some kind of update on facilities (including IFF and school closing), possibly ward
based planning (eg., SWS). Also, the boundaries one should probably provide any insight into our plans for engaging in 
feeder pattern revision. 

Let me know if you have questions. 

FS 

Fonda Sutton 
Office of the Chancellor 

202.442.5035 (desk) 

202.321.2273 (cell) 

Join Mayor Gray at the One City Summit on February 11, 2012 
Let Your Voice Be Heard - Help the District become a more livable, vibrant, and inclusive city - for everyone. 
Open to all DC residents 
Sign up at www.onecitysummit.dc.gov 

From: Morford, Zachary B. (OOC) 
Sent: Friday, March 04, 2011 4:29 PM 
To: Sutton, Fonda (OOC) 
Subject: TMO One-Pagers 

DCPS 016011 



Here are four of ours. Abby is now reviewing the Amidon-Bowen page. Any technical questions should probably be 
directed to Abby. I don't really know the details. 

Zac 

Zachary Morford 
SchoolStat Director 

Dlstnct of Columbia Public Schools 
Office of the Chancellor 
1200 First St, NE 
Washington DC 20002 
T 202 684 5050 
F 202 442 5026 
E zachary morford@dc gov 
W dcps dc gov 

DC Public Schools Central Office is now located at 1200 First St, NE, Washington, DC 20002. All phone numbers remain the 
same. 

From: Smith, Abigail (OOC) 
Sent: Friday, March 04, 2011 3:56 PM 
To: Morford, Zachary B. (OOC) 
Subject: 

Abigail Smith 
Chief, Office of Transformation Management 

Dlstnct of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202 442-5080 
F 202 442 5026 
E Abigail Smlth@dc gov 
W dcps dc gov 

DCPS 016012 



From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, February 03,20123:55 PM 
Lujan, Claudia (DCPS) 
Re: TMO One-Pagers 

I didn't can you reach out. It shouldn't take them long to fill this in. I suspect that Joel and melina can update it rather quickly. 
Thanks, 
A 

From: Claudia Lujan <claudia.lujan@dc.gov> 
Date: Fri, 3 Feb 2012 15:51:49 -0500 
To: Anthony deGuzman <anthony.deguzman@dc.gov> 
Subject: FW: TMO One-Pagers 

Have you talked to Jeff about the OFNS one-pager? If not, I can reach out to him about updated version and copy you. 

Don't think we have anything to say on IFF or closings, right? 

From: Sutton, Fonda (OOC) [mailto:fonda.sutton2@dc.qov] 
Sent: Thursday, February 02, 2012 4:24 PM 
To: DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS) 
Cc: Smith, Alaina (DCPS); Iheanacho, Nancy (DCPS); Mills, Jeffrey (DCPS) 
Subject: TMO One-Pagers 

Okay .... 

Here are the one-pagers I collected from TMO (now OCOO) for last year's performance hearing. We'll need to update 
these one-pagers for the Chancellor's hearing prep. I'm compiling a notebook for her, but she told me she intends to 
rely on her content experts more this time around. For her first performance hearing last year, she pretty much 
memorized everything. This time around, I think she intends to call Chiefs (or whoever) to the table on things she can't 
speak in depth. 

She'll be leaving for a trip next week on Thursday 2/9 so I'd like to pull these together for her to read on the plane. 

Hopefully, these will be easy to update. Feel free to brainstorm on anything you think is new and exciting that Council 
would want to know. I'm thinking some kind of update on facilities (including IFF and school closing), possibly ward
based planning (eg., SWS). Also, the boundaries one should probably provide any insight into our plans for engaging in 
feeder pattern revision. 

Let me know if you have questions. 

FS 

Fonda Sutton 
Office of the Chancellor 

DCPS 016013 



202.442.5035 (desk) 

202.321.2273 (cell) 

Join Mayor Gray at the One City Summit on February 11, 2012 
Let Your Voice Be Heard - Help the District become a more livable, vibrant, and inclusive city - for everyone. 
Open to all DC residents 
Sign up at www.onecitysummit.dc.gov 

From: Morford, Zachary B. (OOe) 
Sent: Friday, March 04, 2011 4:29 PM 
To: Sutton, Fonda (OOe) 
Subject: TMO One-Pagers 

Here are four of ours. Abby is now reviewing the Amidon-Bowen page. Any technical questions should probably be 
directed to Abby. I don't really know the details. 

Zac 

Zachary Morford 
SchoolStat Director 

Dlstnct of Columbia Public Schools 
Office of the Chancellor 
1200 First St, NE 
Washington DC 20002 
T 202 684 5050 
F 202 442 5026 
E zachary morford@dc gov 
W dcps dc gov 

DC Public Schools Central Office is now located at 1200 First St, NE, Washington, DC 20002. All phone numbers remain the 
same. 

From: Smith, Abigail (OOe) 
Sent: Friday, March 04, 2011 3:56 PM 
To: Morford, Zachary B. (OOe) 
Subject: 

Abigail Smith 
Chief, Office of Transformation Management 

Dlstnct of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202 442-5080 
F 202 442 5026 
E Abigail Smlth@dc gov 
W dcps dc gov 

DCPS 016014 



From: 
Sent: 
To: 
Cc: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, January 30,20128:05 AM 
Lujan, Claudia (DCPS) 

Subject: 
Nyhus, Jill (DCPS); Iheanacho, Nancy (DCPS); Smith, Alaina (DCPS) 
Re: School Changes for 2012-13 

Claudia/Jill 
Moten is moving back to Moten from Wilkinson in August 
Anthony 

On Jan 30, 2012, at 7:46 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

Jill/Anthony, 

I made a change to the text below (Turner@Green) to the Schools Moving section. 

Join Mayor Gray at the One City Summit on February 11, 2012 
Let Your Voice Be Heard - Help the District become a more livable, vibrant, and inclusive city - for everyone. 
Open to all DC residents 
Sign up at www.onecitysummit.dc.gov 

From: Lujan, Claudia (DCPS) 
Sent: Sunday, January 29, 201211:37 PM 
To: Nyhus, Jill (DCPS) 
Cc: DeGuzman, Anthony D. (DCPS); Iheanacho, Nancy (DCPS); Smith, Alaina (DCPS) 
Subject: School Changes for 2012-13 

Jill, 

I updated the school changes page below, let me know what you think. I have also attached 

new documents for RT closure. The Meeting Notes from Community Meeting should stay the 

same (no change in link). The final letter will get signature tomorrow, and go out to families 

tomorrow. Will get that to you asap, but we can just add that after. I added the (As of 1/30/12) 
language below the Important changes title, let me know what you think. 

Anthony, 

Let me know if you see something missing, or have any other questions/concerns, 

Thanks! 

Claudia 

DCPS 016015 



Important changes for next school year (as of 1/30/12) 

A number of DC Public Schools will undergo important changes next year including grade 
config u rations. Sever-aI--sEAoills--wi-H--0o16--aamiflistr-ative-{)ffiEes--tA--alterflate-k)E-atioos-wfii-le--their 

buHdtAg---uRder-goes-f€OOvattEms-; 

<image001.gif> 

Grade configuration changes 

The following schools will be gaining or losing grades for the 2012-2013 school year. 

School 
Eastern High School 

Jefferson Middle School Academy 

Jefferson Middle School 

Powell Elementary School 

SWS@Peabody 

<image001.gif> 

Feeder Pattern Changes 

Location 
1700 East Capitol St NE 

801 ih Street SW 

801 ih Street SW 

1350 Upshur Street NW 

TBD (see below) 

Grade configuration 
9th graders and first time 10th 

graders 
6th - ih (gaining ih) 

8th grade only 

PS-5th grade (gaining 5th grade) 
PK - 1st (gaining 1st grade) 

The following schools will be changing feeder pattern for the 2012-2013 school year. 

School 
Capitol Hill Montessori at 
Logan 

<image001.gif> 

New schools opening 

Will now feed 
Stuart-Hobson MS or Eliot-Hine MS (family choice) 

DCPS is currently considering the relocation and expansion of School-within-a-School at Peabody 

No decision has been made yet regarding the school's location for the 12-13 school year. More 

information is forthcoming. 
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Schools moving 

The following schools will be moving from swing space to their new or modernized school buildin 

School 
Turner Elementary School 

Location 
1500 Mississippi Ave. SE 

Grade configuration 
PS-5th 

1KFOfmer~YT-E-mery--£-Eltt€ati0A--EampttS 

-*--~-T-ak-ema--EdtlEattEm-t-amf3Us-wi-ll--be-fflE)vifl§--fnt0--its--new--btti-iding--DeEember--~Gl-1 

Summer Alternative Administrative Locations 

Several of our schools are undergoing facility modernizations this summer. To ensure the safety I 

staff--and--stttdents,-the--admtntstratfve--offiees--m--these--SEhools--nave-6een-t-emper-arHy--rciocated--fe 

the 2011 stlmmer. 

If a family vvould like to register their child at one of the following schools between June 21, 201. 

Augttst--~-l;-2-o-l1---please-vfstt--the--alt-eFfl-ate-mEattEm--listed--6elew-;----

, Hart ~qS will be temporarily located at Turner @ Green 1500 ~qississippi Avenue SE 

, Janney--ES-wfll--re-tcmpof3fHy-+e€-atea--3t--8eal--MiddJ.e--SCfloel.----3-815--F-ert--9Fivc-NW 

, Seaton ES will be temporarily located at Garrison Elementary School 1200 S Street NW 

, M3ttry-wflt-re-tcmpOf3ffly--IOEatea--ill--EastcfA--HigA---SCfloel.----1700--East-Eapitel--Stf-eet-NE 

<image001.gif> 

Proposed Closings 

In December 2010, DCPS submitted a proposal to close River Terrace Elementary School. Over tl 

following year, DCPS gathered feedback from all stakeholders and held a community meeting at 

River Terrace ES. DCPS has recommended closing River Terrace at the end of the SY2011-12 

school year. 
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Letters to the community and frequently asked questions documents are below. 

River Terrace Elementary School: 

Download the River Terrace Elementary School Closure Proposal Letter 

Download the River Terrace Elementary School Closure Proposal FAQ 

Download Meeting Notes from the River Terrace Community Meeting 
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From: 
Sent: 
To: 
Cc: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Sunday, January 29,20123:36 PM 
Lujan, Claudia (DCPS) 
Rock, Chelsea (DCPS) 
Re: testing finds 

I'm sorry to hear that this is still not completely resolved. When do we expect an update? 

Also Chelsea what are you thoughts on whether Octo has the necessary capacity in place? Is there someone 
with needed technical expertise that is not at the table? 

A 

On Jan 29,2012, at 2:57 PM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

Between this and EBIS, I am very nervous. The OOB team has totally stepped up, but I think we need to 
make sure that higher ups at OCTO are aware that all this is happening and the support needed to fix is 
there. 

Anthony, what do you think? 

From: Lujan, Claudia (DCPS) 
To: Rock, Chelsea (DCPS) 
Sent: Sun Jan 29 14:08:07 2012 
Subject: Fw: testing finds 

FYI 

From: Stephen Miller (OCTO) <stephenn.miller@dc.qov> 
To: Lujan, Claudia (DCPS) 
Cc: Smith, Alaina (DCPS); Black, Michael (OCTO) 
Sent: Sun Jan 29 13:49:24 2012 
Subject: Re: testing finds 

ServerOps internal monitors threw an alert on this and the DEV team (myself included) were 
made aware of it at 11:45 AM. I was on the phone with the developer in the last hour. 

The problem, which affects the lottery, is somehow the schoo1.profiles@dc.gov user was 
disabled in QB. I've notified OCTO's QB team as well. I'm hoping to resolve this soon. 

On Sun, Jan 29,2012 at 1:44 PM, Lujan, Claudia (DCPS) <Claudia.Lujan@dc.gov> wrote: 
Any chance you can alert the OCTO side of profiles? Don't know how long it will take to 
get a response from our folks ... 

From: Stephen Miller <stephenn.miller@dc.gov> 
To: Smith, Alaina (DCPS) 

DCPS 016019 



Cc: Black, Michael (OCTO); Lujan, Claudia (DCPS) 
Sent: Sun Jan 29 12:55:44 2012 
Subject: Re: testing finds 

I'll check into it. I can say for one it should block you if Thomas or river terrace is your IB 
school. I don't think we discussed blocking of river was current. I can add this shortly. 

Thanks for contacting the dcps side of profiles. I don't know much about the app, but it appears 
that the error is due to its own qb import process. 

Steve 

On Jan 29,2012, at 12:46 PM, "Smith, Alaina (DCPS)" <alaina.smith@dc.gov> wrote: 

Hi Steve, 

I just went into the app and found the following: 

1. Steve - If! list River Terrace as my current school, the system allows me to 
apply to Thomas Elementary without any issue. 

a. Is this something that will be fixed by Monday or should the 
system already be stopping me from applying to Thomas if! currently 
attend River Terrace? 

2. Steve - If! click onto the School Profiles link from the opening page with the 
Chancellor's letter, I get a runtime error (Firefox browser). I tried viewing profiles 
from multiple computers and iPhones and it looks like they're down as a whole. I 
don't know if this has anything to do with the lottery application or EBIS, but I 
also alerted Steve Cartwright, the person from DCPS who manages the profiles. 

3. Claudia/Steve - Our closing school text is a little confusing/contradictory. In 
the message at the top we say it has been proposed for closure. In the "my 
preference" section we say the proposal has been approved. I'm not sure which is 
technically correct, but we should make sure these two sections communicate the 
same message. 

a. At the top of the school selection page we say 

i. "River Terrace Elementary 
School has been proposed for closure at the end of the 
2011-2012 school year. A final decision will be announced 
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before February 8, 2012. If the proposal is approved, 
current students at River Terrace Elementary School will 
receive a preference in the lottery for all schools to which 
they apply." 

b. When someone selects River Terrace as their current school 
and makes a school selection, they get this message: 

i. "My Preference Category: The 
proposal to close your school has been approved. As a 
result, you qualify for a closing school preference at this 
school." 

4. Steve - The link to "in-boundary" (see below) isn't working. Can we try re
linking it to http://dcatlas.dcgis.dc.gov/schools/ 

"Out-of-Boundary Lottery Application and /Pre Pre-School -K Lottery 
Application 

Lottery Application 

The DC Municipal Regulations (DCMR) allow for applicants to receive a 
preference in the lottery for a particular school if: 

1. They live in-boundary for the school (applicable to preschoollpre-k only)" 

I'm still testing the Jefferson Academy update, but will let you know if! find 
anything there. 

~AJS 

Join Mayor Gray at the One City Summit on February 11, 2012 
Let Your Voice Be Heard - Help the District become a more livable, vibrant, and inclusive 
city - for everyone. 

Open to all DC residents 

Sign up at www.onecitysummit.dc.gov 
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Stephen N Miller 
Senior Web Developer 
Application Implementation 
Phone: 202-727-0550 
Email: §1!mbJH1ILmm~J@_(:tQ,_ggy 
Website: ~W,Q9.tQJ:tQ,_gQY 

Office of the Chief Technology Officer 
Suite 900 
1100 15th Street, NW 
Washington, DC 20005 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Sunday, January 29,20122:06 PM 
Lujan, Claudia (DCPS) 

Subject: Re: testing finds 

Is Chelsea aware? 

On Jan 29,2012, at 1 :52 PM, "Lujan, Claudia (DCPS)" <Cl~.\J.di.~.".L.\Ji~.n.@Q.Q."gm~> wrote: 

From: Stephen Miller (OCTO) <stephenn.miller@dc.qov> 
To: Lujan, Claudia (DCPS) 
Cc: Smith, Alaina (DCPS); Black, Michael (OCTO) 
Sent: Sun Jan 29 13:49:24 2012 
Subject: Re: testing finds 

ServerOps internal monitors threw an alert on this and the DEV team (myself included) were 
made aware of it at 11:45 AM. I was on the phone with the developer in the last hour. 

The problem, which affects the lottery, is somehow the .s.g.hQQL!?.:r.Q.fil~~.@d~."gQY user was 
disabled in QB. I've notified OCTO's QB team as well. I'm hoping to resolve this soon. 

On Sun, Jan 29,2012 at 1:44 PM, Lujan, Claudia (DCPS) <Claudia.Luian@dc.gov> wrote: 
Any chance you can alert the OCTO side of profiles? Don't know how long it will take to 
get a response from our folks ... 

From: Stephen Miller <stephenn.miller@dc.gov> 
To: Smith, Alaina (DCPS) 
Cc: Black, Michael (OCTO); Lujan, Claudia (DCPS) 
Sent: Sun Jan 29 12:55:44 2012 
Subject: Re: testing finds 

I'll check into it. I can say for one it should block you if Thomas or river terrace is your IB 
school. I don't think we discussed blocking of river was current. I can add this shortly. 

Thanks for contacting the dcps side of profiles. I don't know much about the app, but it appears 
that the error is due to its own qb import process. 

Steve 

On Jan 29,2012, at 12:46 PM, "Smith, Alaina (DCPS)" <!1l.~i!1!~LS.m.ilh.@d~."gQY> wrote: 

Hi Steve, 
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I just went into the app and found the following: 

1. Steve - If! list River Terrace as my current school, the system allows me to 
apply to Thomas Elementary without any issue. 

a. Is this something that will be fixed by Monday or should the 
system already be stopping me from applying to Thomas if! currently 
attend River Terrace? 

2. Steve - If! click onto the School Profiles link from the opening page with the 
Chancellor's letter, I get a runtime error (Firefox browser). I tried viewing profiles 
from multiple computers and iPhones and it looks like they're down as a whole. I 
don't know if this has anything to do with the lottery application or EBIS, but I 
also alerted Steve Cartwright, the person from DCPS who manages the profiles. 

3. Claudia/Steve - Our closing school text is a little confusing/contradictory. In 
the message at the top we say it has been proposed for closure. In the "my 
preference" section we say the proposal has been approved. I'm not sure which is 
technically correct, but we should make sure these two sections communicate the 
same message. 

a. At the top of the school selection page we say 

i. "River Terrace Elementary 
School has been proposed for closure at the end of the 
2011-2012 school year. A final decision will be announced 
before February 8, 2012. If the proposal is approved, 
current students at River Terrace Elementary School will 
receive a preference in the lottery for all schools to which 
they apply." 

b. When someone selects River Terrace as their current school 
and makes a school selection, they get this message: 

i. "My Preference Category: The 
proposal to close your school has been approved. As a 
result, you qualify for a closing school preference at this 
school." 

4. Steve - The link to "in-boundary" (see below) isn't working. Can we try re
linking it to http://dcatlas.dcgis.dc.gov/schools/ 
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"Out-of-Boundary Lottery Application and /Pre Pre-School -K Lottery 
Application 

Lottery Application 

The DC Municipal Regulations (DCMR) allow for applicants to receive a 
preference in the lottery for a particular school if: 

1. They live in-boundary for the school (applicable to preschoollpre-k only)" 

I'm still testing the Jefferson Academy update, but will let you know if! find 
anything there. 

~AJS 

Join Mayor Gray at the One City Summit on February 11, 2012 
Let Your Voice Be Heard - Help the District become a more livable, vibrant, and inclusive 
city - for everyone. 
Open to all DC residents 
Sign up at www.onecitysummit.dc.gov 

Stephen N Miller 
Senior Web Developer 
Application Implementation 
Phone: 202-727-0550 
Email: §l~J).b.~nnJIljJ1~J@.C;tQ,.g.QY 
We bsite: Y'£WYIL,QQtQ,.Q.Q,.9.QY 

Office of the Chief Technology Officer 
Suite 900 
1100 15th Street, NW 
Washington, DC 20005 

DCPS 016025 



From: 
Sent: 
To: 
Subject: 

Hey Abby, 
Is the briefing 
date? 
Anthony 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, January 24,201210:05 AM 
Abigail Smith 
IFF Release 

for funders still on for this week? If so can you remind me of the time and 
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From: DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, January 23,201211 :51 PM Sent: 

To: Davis, John L. (DCPS-OOC) 
Cc: Charles, Hassan (DCPS) 
Subject: IFF for Supes - confidential 

John, 
Per our conversation, tomorrow, I think we should prioritize alerting the supes 
to the release and sharing some high level talking points. The data and specifics 
are embargoed still so it's best to keep it at a high level and stress that they 
can see the full report on Thursday. Hope this helps. I'm around in the morning 
if you want me to stop by and speak to the group. Just let me know. 

Report Title and Publisher -

• Quality Schools: Every Child, Every School, Every Neighborhood was 
commissioned by the Office of the Deputy Mayor for Education of Washington, 
DC and funded by The Walton Family Foundation. The research was conducted by 
the Public Policy and Research Department of IFF. IFF is a regional 
nonprofit community development financial institution. 

Purpose -

• The Mayor's office commissioned the report to assess the quality of 
education options available to families in different parts of the city. 

• The report provides very valuable information about neighborhoods in the 
city where we are not providing enough high-quality public education 
options. 

• With this report, we now know precisely where we must focus our efforts to 
create more high-quality education options. 

• This report is the beginning - not the end - of the process. From here, 
DCPS, charter school representatives, and I (DME) are going to meet with 
residents in high-needs areas to review the data and consider the solutions 
we have available. 

• No decisions have been made, and none will be made until we've had a 
thorough conversation with the community and a comprehensive review of our 
options. 

• Confidential - The Report will be released on Thursday and will provide data 
and analysis of the supply and demand for quality educational seats within 
the District. It will focus on 10 clusters, or neighborhoods, in the hopes 
to focusing the energies of educations throughout the city. It will also 
provide some suggestions by school type in which to focus. 
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Communication strategy 

• In addition to briefing supes and members of the Management Team, it is our 
intent to alert principals of the release date and share a brief statement 
how the forthcoming data and analysis can be used to forward our goals. 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, January 18, 2012 9:59 PM 
Ruda, Lisa M. (DCPS-OOC) 
Re: DME - Marc Bleyer 

i think it was a mix. Hassan was there an is writing up the questions, general responses and will try too capture the tone 
which i think he intends to share with the chancellor. i ask him to share it with you. 

there were a lot of people there. may be abut 150 folks. 

Sent from my iPad 

On Jan 18, 2012, at 9:55 PM, "Ruda, Lisa M. (OOC)" <Lisa.Ruda@dc.gov> wrote: 

That should do it. I called Jennifer L as Marc seems a little less coordinated than I would like. I think 
organizing ourselves internally will get us in a good spot. Also, they are a little bummed that the 
Chancellor won't be around on 1/26 for the IFF release but Angie was holding 1/25 and Marc seems to 
have only told her today that the release was moved to 1/26. How was the community meeting? 

LMR 

On Jan 18, 2012, at 9:51 PM, "DeGuzman, Anthony D. \(DCPS\)" <anthony.deguzman@dc.gov> wrote: 

me too. i don't recall encouraging him to reach out to her. tomorrow i plan on sending 

an invite to the relevant parties in order share the high level info. 
anthony 

Sent from my iPad 

On Jan 18, 2012, at 2:24 PM, "Ruda, Lisa M. (OOC)" <Lisa.Ruda@dc.gov> wrote: 

Did we agree that Marc was reaching out to Kelly??? I was a little 

surprised. 

LMR 

Join Mayor Gray at the One City Summit on February 11, 2012 
Let Your Voice Be Heard - Help the District become a more livable, vibrant, and 
inclusive city - for everyone. 

Open to all DC residents 
Sign up at www.onecitysummit.dc.gov 

From: Young, Kelly (DCPS) 
Sent: Wednesday, January 18, 2012 2:02 PM 
To: DeGuzman, Anthony D. (OOC); Henderson, Kaya (OOC); Ruda, Lisa 
M. (OOC) 
Subject: DME - Marc Bleyer 
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Hello Anthony, Lisa, and Kaya, 

Marc from the DME's office called me today to talk about the 
community engagement around the IFF. He was interested in 
deepening the conversation on what the community engagement could 
look like in the 10 areas the IFF study shows a high service gap. He said 
that he and the Dep. Mayor had met with the three of you yesterday or 
recently to discuss the roll-out and that you were all on board with 
engaging the community in these 10 areas. We didn't talk much about 
the roll-out, more about what the next phase of engagement would 
look like. 

From my very preliminary conversations, this seems like a great 
opportunity. The DME's office can be the convener and provide a 
facilitator. (They are hiring someone and want input from us on who 
they hire.) We can playa role in the process design (outcomes and 
guiding principles of the engagement) and be a participant and partner. 

We should do a quick check on the overlap of schools in the 10 target 
areas and our 40/40 list and see what overlap there is. I assume there 
will be a high correlation. We clearly want to focus on the bottom 40, 
but as long as there is considerable overlap, I think it is a great structure 
for us to engage the community. 

Some of the guiding principles that I gave him off the top of my head 
were: 
1- Don't engage the public on planning generally. Engage them on the 
outcomes that they want. Educate them on the parameters of the 
solutions - e.g. LIMITED resources. Then propose solutions that they 
can give feedback on and partner with the community on 
implementation once a plan is in place. 
2 - Community and families are different target universes and we need 
to make sure our families are engaged. 
3 - The community is not trained on how to engage constructively yet. 
They are still operating under the paradigm that they have to fight us to 
get what they want. So we may want to consider engaging key 
community leaders up front who will be allies in having the right 
conversation. 

I wanted to find out from all of you, what you wanted out of the process 
and make sure I wasn't at cross-purposes with anything you want or are 
communicating. 

Sincerely, 

Kelly Young 
Interim Chief 
Office of Family and Public Engagement 

District of Columbia Public Schools 
1200 First Street, NE (1ih Floor) 
Washington, DC 20002 

T 2027196613 
E kelly young@dc gov 
W dcps dc gov 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, January 18, 2012 9:59 PM 
Ruda, Lisa M. (OOC) 
Re: DME - Marc Bleyer 

i think it was a mix. Hassan was there an is writing up the questions, general responses and will try too capture the tone 
which i think he intends to share with the chancellor. i ask him to share it with you. 

there were a lot of people there. may be abut 150 folks. 

Sent from my iPad 

On Jan 18, 2012, at 9:55 PM, "Ruda, Lisa M. (OOC)" <Lisa.Ruda@dc.gov> wrote: 

That should do it. I called Jennifer L as Marc seems a little less coordinated than I would like. I think 
organizing ourselves internally will get us in a good spot. Also, they are a little bummed that the 
Chancellor won't be around on 1/26 for the IFF release but Angie was holding 1/25 and Marc seems to 
have only told her today that the release was moved to 1/26. How was the community meeting? 

LMR 

On Jan 18, 2012, at 9:51 PM, "DeGuzman, Anthony D. \(DCPS\)" <anthony.deguzman@dc.gov> wrote: 

me too. i don't recall encouraging him to reach out to her. tomorrow i plan on sending 

an invite to the relevant parties in order share the high level info. 
anthony 

Sent from my iPad 

On Jan 18, 2012, at 2:24 PM, "Ruda, Lisa M. (OOC)" <Lisa.Ruda@dc.gov> wrote: 

Did we agree that Marc was reaching out to Kelly??? I was a little 

surprised. 

LMR 

Join Mayor Gray at the One City Summit on February 11, 2012 
Let Your Voice Be Heard - Help the District become a more livable, vibrant, and 
inclusive city - for everyone. 

Open to all DC residents 
Sign up at www.onecitysummit.dc.gov 

From: Young, Kelly (DCPS) 
Sent: Wednesday, January 18, 2012 2:02 PM 
To: DeGuzman, Anthony D. (OOC); Henderson, Kaya (OOC); Ruda, Lisa 
M. (OOC) 
Subject: DME - Marc Bleyer 
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Hello Anthony, Lisa, and Kaya, 

Marc from the DME's office called me today to talk about the 
community engagement around the IFF. He was interested in 
deepening the conversation on what the community engagement could 
look like in the 10 areas the IFF study shows a high service gap. He said 
that he and the Dep. Mayor had met with the three of you yesterday or 
recently to discuss the roll-out and that you were all on board with 
engaging the community in these 10 areas. We didn't talk much about 
the roll-out, more about what the next phase of engagement would 
look like. 

From my very preliminary conversations, this seems like a great 
opportunity. The DME's office can be the convener and provide a 
facilitator. (They are hiring someone and want input from us on who 
they hire.) We can playa role in the process design (outcomes and 
guiding principles of the engagement) and be a participant and partner. 

We should do a quick check on the overlap of schools in the 10 target 
areas and our 40/40 list and see what overlap there is. I assume there 
will be a high correlation. We clearly want to focus on the bottom 40, 
but as long as there is considerable overlap, I think it is a great structure 
for us to engage the community. 

Some of the guiding principles that I gave him off the top of my head 
were: 
1- Don't engage the public on planning generally. Engage them on the 
outcomes that they want. Educate them on the parameters of the 
solutions - e.g. LIMITED resources. Then propose solutions that they 
can give feedback on and partner with the community on 
implementation once a plan is in place. 
2 - Community and families are different target universes and we need 
to make sure our families are engaged. 
3 - The community is not trained on how to engage constructively yet. 
They are still operating under the paradigm that they have to fight us to 
get what they want. So we may want to consider engaging key 
community leaders up front who will be allies in having the right 
conversation. 

I wanted to find out from all of you, what you wanted out of the process 
and make sure I wasn't at cross-purposes with anything you want or are 
communicating. 

Sincerely, 

Kelly Young 
Interim Chief 
Office of Family and Public Engagement 

District of Columbia Public Schools 
1200 First Street, NE (1ih Floor) 
Washington, DC 20002 

T 2027196613 
E kelly young@dc gov 
W dcps dc gov 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, January 18, 2012 9:52 PM 
Ruda, Lisa M. (DCPS-OOC) 

Subject: Re: DME - Marc Bleyer 

me too. i don't recall encouraging him to reach out to her. tomorrow i plan on sending an invite to the relevant parties in 
order share the high level info. 
anthony 

Sent from my iPad 

On Jan 18, 2012, at 2:24 PM, "Ruda, Lisa M. (Ooq" <Lisa.Ruda@dc.gov> wrote: 

Did we agree that Marc was reaching out to Kelly??? I was a little surprised. 

LMR 

Join Mayor Gray at the One City Summit on February 11, 2012 
Let Your Voice Be Heard - Help the District become a more livable, vibrant, and inclusive city - for everyone. 
Open to all DC residents 
Sign up at www.onecitysummit.dc.gov 

From: Young, Kelly (DCPS) 
Sent: Wednesday, January 18, 2012 2:02 PM 
To: DeGuzman, Anthony D. (OOC); Henderson, Kaya (OOC); Ruda, Lisa M. (OOC) 
Subject: DME - Marc Bleyer 

Hello Anthony, Lisa, and Kaya, 

Marc from the DME's office called me today to talk about the community engagement around the IFF. 
He was interested in deepening the conversation on what the community engagement could look like in 
the 10 areas the IFF study shows a high service gap. He said that he and the Dep. Mayor had met with 
the three of you yesterday or recently to discuss the roll-out and that you were all on board with 
engaging the community in these 10 areas. We didn't talk much about the roll-out, more about what 
the next phase of engagement would look like. 

From my very preliminary conversations, this seems like a great opportunity. The DM E's office can be 
the convener and provide a facilitator. (They are hiring someone and want input from us on who they 
hire.) We can playa role in the process design (outcomes and guiding principles of the engagement) 
and be a participant and partner. 

We should do a quick check on the overlap of schools in the 10 target areas and our 40/40 list and see 
what overlap there is. I assume there will be a high correlation. We clearly want to focus on the bottom 
40, but as long as there is considerable overlap, I think it is a great structure for us to engage the 
community. 

Some of the guiding principles that I gave him off the top of my head were: 
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1- Don't engage the public on planning generally. Engage them on the outcomes that they want. 
Educate them on the parameters of the solutions - e.g. LIMITED resources. Then propose solutions that 
they can give feedback on and partner with the community on implementation once a plan is in place. 
2 - Community and families are different target universes and we need to make sure our families are 
engaged. 
3 - The community is not trained on how to engage constructively yet. They are still operating under 
the paradigm that they have to fight us to get what they want. So we may want to consider engaging 
key community leaders up front who will be allies in having the right conversation. 

I wanted to find out from all of you, what you wanted out of the process and make sure I wasn't at 
cross-purposes with anything you want or are communicating. 

Sincerely, 

Kelly Young 
Interim Chief 
Office of Family and Public Engagement 

District of Columbia Public Schools 
1200 First Street, NE (1ih Floor) 
Washington, DC 20002 

T 2027196613 
E kelly young@dc gov 
W dcps dc gov 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, January 18, 2012 9:52 PM 
Ruda, Lisa M. (OOC) 

Subject: Re: DME - Marc Bleyer 

me too. i don't recall encouraging him to reach out to her. tomorrow i plan on sending an invite to the relevant parties in 
order share the high level info. 
anthony 

Sent from my iPad 

On Jan 18, 2012, at 2:24 PM, "Ruda, Lisa M. (Ooq" <Lisa.Ruda@dc.gov> wrote: 

Did we agree that Marc was reaching out to Kelly??? I was a little surprised. 

LMR 

Join Mayor Gray at the One City Summit on February 11, 2012 
Let Your Voice Be Heard - Help the District become a more livable, vibrant, and inclusive city - for everyone. 
Open to all DC residents 
Sign up at www.onecitysummit.dc.gov 

From: Young, Kelly (DCPS) 
Sent: Wednesday, January 18, 2012 2:02 PM 
To: DeGuzman, Anthony D. (OOC); Henderson, Kaya (OOC); Ruda, Lisa M. (OOC) 
Subject: DME - Marc Bleyer 

Hello Anthony, Lisa, and Kaya, 

Marc from the DME's office called me today to talk about the community engagement around the IFF. 
He was interested in deepening the conversation on what the community engagement could look like in 
the 10 areas the IFF study shows a high service gap. He said that he and the Dep. Mayor had met with 
the three of you yesterday or recently to discuss the roll-out and that you were all on board with 
engaging the community in these 10 areas. We didn't talk much about the roll-out, more about what 
the next phase of engagement would look like. 

From my very preliminary conversations, this seems like a great opportunity. The DM E's office can be 
the convener and provide a facilitator. (They are hiring someone and want input from us on who they 
hire.) We can playa role in the process design (outcomes and guiding principles of the engagement) 
and be a participant and partner. 

We should do a quick check on the overlap of schools in the 10 target areas and our 40/40 list and see 
what overlap there is. I assume there will be a high correlation. We clearly want to focus on the bottom 
40, but as long as there is considerable overlap, I think it is a great structure for us to engage the 
community. 

Some of the guiding principles that I gave him off the top of my head were: 
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1- Don't engage the public on planning generally. Engage them on the outcomes that they want. 
Educate them on the parameters of the solutions - e.g. LIMITED resources. Then propose solutions that 
they can give feedback on and partner with the community on implementation once a plan is in place. 
2 - Community and families are different target universes and we need to make sure our families are 
engaged. 
3 - The community is not trained on how to engage constructively yet. They are still operating under 
the paradigm that they have to fight us to get what they want. So we may want to consider engaging 
key community leaders up front who will be allies in having the right conversation. 

I wanted to find out from all of you, what you wanted out of the process and make sure I wasn't at 
cross-purposes with anything you want or are communicating. 

Sincerely, 

Kelly Young 
Interim Chief 
Office of Family and Public Engagement 

District of Columbia Public Schools 
1200 First Street, NE (1ih Floor) 
Washington, DC 20002 

T 2027196613 
E kelly young@dc gov 
W dcps dc gov 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Nancy, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, January 18, 2012 9:39 PM 
Iheanacho, Nancy (DCPS) 
Lujan, Claudia (DCPS) 
IFF internal communication support 

Might you have a few minutes tomorrow morning to help coordinate some next steps with respect 
to pull some internal stakeholders together to educate them on Iff early next week? 

Sent from my iPad 

Join Mayor Gray at the One City Summit on February 11, 2012 Let Your Voice Be Heard - Help 
the District become a more livable, vibrant, and inclusive city - for everyone. 
Open to all DC residents 
Sign up at www.onecitysummit.dc.gov 
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From: 
Sent: 
To: 
Subject: 

Hi Lisa, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, January 17, 2012 8:09 PM 
Ruda, Lisa M. (DCPS-OOC) 
IFF briefings 

I was thinking whether it might be a good idea to orient some of the CAO, chief of schools team and OCOMM to the IFF stuff 

before it comes out. John, Ted Thompson and/or Carey and Hassan come to mind. Also, should we update the 

Chiefs about the release date? 

Anthony 
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From: 
Sent: 
To: 
Subject: 

Hi Lisa, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, January 17, 2012 8:09 PM 
Ruda, Lisa M. (OOC) 
IFF briefings 

I was thinking whether it might be a good idea to orient some of the CAO, chief of schools team and OCOMM to the IFF stuff 

before it comes out. John, Ted Thompson and/or Carey and Hassan come to mind. Also, should we update the 

Chiefs about the release date? 

Anthony 

Join Mayor Gray at the One City Summit on February 11, 2012 
Let Your Voice Be Heard - Help the District become a more livable, vibrant, and inclusive city - for everyone. 
Open to all DC residents 
Sign up at www.onecitysummit.dc.gov 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, January 17, 2012 8:05 PM 
Abigail Smith 
Re: IFF briefing for ed stakeholders 

These are good ideas. I think that we should probably also loop in Hassan at some point soon. I think Lisa was going to 
respond to Marc but I'll share these thoughts with her. 
Anthony 

From: Abigail Smith <ASmith@dceducationfund.org> 
Date: Tue, 17 Jan 2012 15:45:29 -0500 
To: Anthony deGuzman <anthony.deguzman@dc.gov> 
Subject: IFF briefing for ed stakeholders 

Ed Fund hat on. © 
Was talking to Marc about this and he mentioned that you were going to be sending him names of DCPS folks to invite. 
Have you settled on a list? In addition to you, LMR, John, do you think Ted Thompson and/or Carey should be invited? 
Anyone else? 

Abigail Smith 
Interim Executive Director I D.C. Public Education Fund 
P: (202) 578-3634 I F: (202) 280-1407 
E: asmith@dceducationfund.org 
W: www.dceducationfund.org 
Supporting effective teaching and high achievement in every classroom, in every school, in DC Public Schools. 
Follow us on Facebook and Twitter to learn how DC Public Education Fund is advancing excellence in DC schools through 
private philanthropy. 
Link us to your Harris Teeter VIC Card: #7581 
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From: 
Sent: 
To: 
Subject: 

Chancellor and Lisa, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, January 10, 2012 10:33 AM 
Iheanacho, Nancy (DCPS) 
Recruitment School Proposal 

Per our recent check in, below is a list of proposed recruitment schools and some information about next steps in order to 
launch the effort. I would appreciate feedback on the list and we'll need assistance securing the funding attributes as the 
money is not in the OCOOjTMO budget line item. 

Brief Overview and Draft List of Recruitment Schools 
Enrollment decreased in DCPS in 2011 but recruitment schools saw a 9.5% increase in the number of attending 
students 
All, but Hardy, are either yellow or orange in IFF category 
3 of the school selected are in lowest 51 schools 

Proposed 
Notes/Comments 

School 

Turnaround school, strong enrollment in first year; strong instructional leader; engaged principal; modernized 
Eastern SHS - Jefferson Academy, Eliot-Hine 

New principal; opportunity to maintain momentum from Ward 6 initiative; strong increase in enrollment; vert 
Eliot-Hine MS Eastern; Challenges: slight decrease in test scores 

New principal; opportunity to rewrite the negative narrative of Hardy due to past issues; severely under enroll 
Hardy MS solid test scores 

Takoma EC Move to new building; slight increase in reading scores; residential neighborhood from which to pull; compelli 

Turner ES at 
Green solid principal; modernization; possible influx of students due to potential closures; Challenges: drop in scores 

Payne ES vertical alignment - Eliot-Hine, Eastern; residential neighborhood from which to pull students; strong leader; ( 

steady test scores; room to grow; geographical area from which to pull; competition from neighboring charter 
Smothers ES Miller, Woodson 

Sousa MS To maintain momentum after DJordan departure; strong increases in enrollment this year; solid program 

Jefferson School turnaround project; opportunity to maintain momentum from Ward 6 initiative; strong instructional Ie 
Academy facility upgrades; vertical alignment - Eastern 

DCPS 016041 



Kelly Miller MS increases in test scores; much room to grow in building; vertical alignment - Smothers, Woodson 

Next Steps: 

Funding and securing budget codes: 
In order to launch this and support the Out-of Boundary and Preschool Lottery outreach efforts, we'll need budget 
attributes within the next two weeks 
Our recruitment budget of lOOk, down from last year, will be used for the following: 

o To support cohort of recruitment schools (2-3k each) 

o To execute a city-wide media campaign (bus ads, radio spots) 

o To develop and procure marketing materials (swag) 
o To produce/print professional brochures for recruitment schools 
o To produce/print professional DCPS general brochure 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, January 04,201210:20 AM 
Lujan, Claudia (DCPS) 
Re: Recruitment Update and List of Schools 

1. change the dollar about 
2. Add a reference around ROI - figure(s) about what previous years investments yielded in terms of enrollment 

increases etc 
3. Timing for when we need the funding codes to be in place in order to execute our plans 
4. Bullet point about if we intend to continue with this targeted school recruitment strategy that it make sense to put $ 

into the OCOo FY 13 budget for this moving forward and not CSo. 

From: Claudia Lujan <claudia.lujan@dc.gov> 
Date: Thu, 1 Dec 201112:58:06 -0500 
To: Anthony deGuzman <anthony.deguzman@dc.gov> 
Subject: Recruitment Update and List of Schools 

Hey, 

Want to update you on recruitment stuff and make sure you have what you need to get the Chancellor to sign-off on our 
list of schools. Because we only have 10, there is room to add a couple. Schools are either yellow or orange in IFF study, 
with just one green (Hardy). 

• Our recruitment budget of 125k will be used for the following: 
o To support cohort of recruitment schools (3k each) 
o To execute a city-wide media campaign (bus ads, radio spots) 
o To develop and procure marketing materials (swag) 
o To produce/print professional brochures for recruitment schools 
o To produce/print professional DCPS general brochure 
o Support Office of Comm production of a DCPS PSA 

• For the past three years this initiative has been driven by TMO. Recruitment efforts were primarily focused on 
the cohort of recruitment schools and the lottery. While supporting recruitment schools and getting the word 
out about the lottery need to continue, there is a need to ensure that DCPS visibility/marketing efforts are 
guided by a comprehensive outreach strategy. It doesn't make sense for OCOO to drive this larger effort. Office 
of Comm agrees and we will be working together to transition some of the larger marketing/visibility efforts to 
them, next year. 

Draft List of Recruitment Schools - for initial reaction by KH 

Turnaround school, strong enrollment in first year; strong 
instructional leader; engaged principal; modernized building; 

Eastern SHS vertical alignment - Jefferson Academy, Eliot-Hine 

New principal; opportunity to maintain momentum from Ward 6 
initiative; strong increase in enrollment; vertical alignment -

Eliot-Hine MS Payne, Eastern; Challenges: slight decrease in test scores 
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New principal; opportunity to rewrite the negative narrative of 
Hardy due to past issues; severely under enrolled this year but 

Hardy MS steady and solid test scores 

Move to new building; slight increase in reading scores; 
residential neighborhood from which to pull; compelling arts 

Takoma EC integration program 

solid principal; modernization; possible influx of students due to 
Turner ES at potential closures; Challenges: recruitment school last 3 years 
Green with minimal buy-in last year; drop in scores 

vertical alignment - Eliot-Hine, Eastern; residential neighborhood 
from which to pull students; strong leader; Challenges: 

Payne ES recruitment school last 3 years; disengaged principal at times 

steady test scores; room to grow; geographical area from which 
to pull; competition from neighboring charter; vertical alignment 

Smothers ES - Kelly Miller, Woodson 

To maintain momentum after DJordan departure; strong 
Sousa MS increases in enrollment this year; solid program 

School turnaround project; opportunity to maintain momentum 
Jefferson from Ward 6 initiative; strong instructional leader; engaged 
Academy principal; facility upgrades; vertical alignment - Eastern 

increases in test scores; much room to grow in building; vertical 
Kelly Miller MS alignment - Smothers, Woodson 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, January 03,20126:32 PM 
Bleyer, Marc (EOM) 
Accepted: DME-DCPS-PCSB meeting on IFF communications and community engagement 
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From: DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, December 28, 2011 2:25 PM Sent: 

To: Lujan, Claudia (DCPS); Utiger, Robert (DCPS) 
Subject: Re: You good with me sending this out? 

Hi Bob, 
The email drafted below looks good to me but I wanted to run it by you. Are you ok with this response to the fellow 

from Lawyers' Committee for Civil Rights Under Law 
Educational Opportunities Project? 

Anthony 

From: Claudia Lujan <claudia.lujan@dc.gov> 
Date: Wed, 28 Dec 201112:53:54 -0500 
To: Anthony deGuzman <anthony.deguzman@dc.gov> 
Subject: You good with me sending this out? 

Dear Ms. Smith, 

I apologize for the delayed response. 

The rules and regulations governing DCPS closures are iterated in Chapter 5 of DCMR (3607-3609). Community 
engagement is critical to ensuring a smooth closure and consolidation process; therefore, in addition to the regulations 
that govern this process, we have additional opportunities for engaging stakeholders. A summary of our process is 
below: 

• Once a proposal is made, we work closely with school staff, parents, and community members. After the 
announcement of the closure in the DC Register, we convene a community stakeholder meeting comprised of 
school staff, parents, and community members during which participants can ask questions and raise relevant 
concerns. 

• After this meeting, we then hold a public hearing, with the Chancellor, during which we solicit additional 
community input. 

• When there are multiple school closure proposals, we typically hold individual school meetings. Each school 
community is different and we consider it important that all community members have an opportunity to share 
testimony, questions, concerns unique to their school community. However, if a proposed school closure affect 
buildings that are located in the same general neighborhood, these community meetings may be combined (as 
stated in DCMR). 

• After the public hearing, the Chancellor, in coordination with the Mayor, make the final determination regarding 
the closure. 

• If the proposal is finalized, we create a transition team. Transition teams are open committees that are 
composed of stakeholders from the closing and receiving school. Participants include but are not limited to: 
school leader or his/her designee, teachers and other staff members, parents, community members (ANC 
members, local civic/community association leaders), and students (for middle and high schools). The goal of 
this team is to support communication from the central office to the school (and back), raise questions and 
concerns, and help plan transition activities that will help support students, parents, teachers/staff, and 
community members through the process. 

I hope this information is helpful. Please let me know if you have any questions. 
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Thank you, 
Claudia 

Claudia Lujan 
Office of the Chief Operating Officer 
District of Columbia Public Schools 
1200 First Street N.E., 11th Floor 
Washington, D.C. 20002 
(202) 719-6598 
Claudia.Lujan@dc.gov 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

From: Joyanna Smith [mailto:jsmith@lawyerscommittee.org] 
Sent: Friday, December 09,201112:16 PM 
To: Lujan, Claudia (DCPS) 
Subject: Family Engagement for School Closure Process in DCPS 

Good afternoon Claudia, 

I am writing to request some information from you regarding the current family engagement process for parents and 
families facing a possible school closure in their neighborhoods. I know that before the mayoral takeover of schools in 
2007, there was a process through which parents were able to appear before the DC School Board and the Board would 
vote on whether the closure should occur or not. At this point, we know that this system no longer occurs, but are there 
community meetings that occur before each proposed school closure, 2) could DCPS present all school closures being 
proposed at one meeting, 3) are such community meetings required, 4) are there committees developed which include 
community members or families in order to provide input for identifying which schools to close within DCPS? Also, after 
schools are identified for potential closure, I am trying to understand the actual process leading up to actual closure. 
Does the City Council have to approve any potential closures, etc. Finally, is there law or are there policies which govern 
school closures as they exist in DCPS post 20077 If so, can you provide me with copies/citations to the law and any 
accompanying policies? I would truly appreciate your assistance. 

Thanks so much, 

Joyanna 

Joyanna S. Smith 
Law Fellow 
Lawyers' Committee for Civil Rights Under Law 
Educational Opportunities Project 
1401 New York Avenue, NW 
Suite 400 
Washington, DC 20005 
(202) 662-8600 x326 (phone) 
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(202) 723-0857 (fax) 
j§mijh@1~wy~r:§~9111JI1*~_~,9fg 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Kara, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Thursday, December 15,2011 9:47 PM 
Kara Honeycutt 
Cate Swinburn 
Re: McKinley 
McKinley Wing B Budget Estimate[1].pdf 

Attached is an estimate from the facilities team. Note that there was an error (Hamilton/Wing 
A vs. 8) in the title but its a PDF so I can't change it. We can get a refreshed copy in the 
morning if necessary. 

I want to stress that its an estimate. It breaks things down by construction and design 
costs. Should one want to renovate the space one could use this as a jumping off point. Also, 
the facilities team has used industry averages for items like equipment and furnishings and 
these are subject to change depending on the final programmatic design and corresponding 
facility features that might be required to support it. 

Please let me know if you have any questions. 
Anthony 

On 12/15/11 8:41 PM, "Kara Honeycutt" <khoneycutt@dceducationfund.org> 
wrote: 

>Great, thanks Anthony! 

>---------------------------------------
>From: DeGuzman, Anthony D. (D(PS) [anthony.deguzman@dc.gov] 
>Sent: Thursday, December 15, 2011 6:42 PM 
>To: Kara Honeycutt 
>(c: (ate Swinburn 
>Subject: Re: McKinley 
> 
>Did a little arm twisting and we'll get something tonight. 
>Stay tuned Anthony 
> 
> 
> 
> 
> 
>On Dec 15, 2011, at 6:04 PM, "Kara Honeycutt" 
><khoneycutt@dceducationfund.org<mailto:khoneycutt@dceducationfund.org» 
>wrote: 
> 
>Hi Anthony, 
> 
>Would it be possible to get an initial draft of the budget/summary if 
>available tonight so I can start to build content? I have very limited 
>knowledge of this work so appreciate any details tonight and/or 
>tomorrow morning! 
> 
>Thanks, 
> 
>Kara 
> 
>Kara Honeycutt 
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>Portfolio Director I D.C. Public Education Fund 
>P: (202) 716-3502 I F: (202) 280-1407 
>E: 
>khoneycutt@dceducationfund.org<mailto:khoneycutt@dceducationfund.org> 
>W: www.dceducationfund.org<http://www.dceducationfund.org/> 
> 
>From: DeGuzman, Anthony D. (DCPS) [mailto:anthony.deguzman@dc.gov] 
>Sent: Thursday, December 15, 2011 5:59 PM 
>To: Cate Swinburn 
>Cc: Kara Honeycutt 
>Subject: Re: McKinley 
> 
>They're asking for until tomorrow morning. Can you make that work? 
> 
>On Dec 15, 2011, at 5:16 PM, "Cate Swinburn" 
><cswinburn@dceducationfund.org<mailto:cswinburn@dceducationfund.org» 
>wrote: 
>Hi Anthony, 
> 
>Just wanted to check in quickly. Are we still going to get McKinley 
>stuff today? 
> 
>Thanks, 
>Cate 
> 
>--
>Cate Swinburn 
>Executive Director I D.C. Public Education Fund 
>P: (202) 445-7777 I F: (202) 280-1407 
>E: cswinburn@dceducationfund.org<mailto:cswinburn@dceducationfund.org> 
>Assistant: (202) 549-3711 
>W: www.dceducationfund.org<http://www.dceducationfund.org/> 
> 
>From: DeGuzman, Anthony D. (DCPS) 
>[mailto:anthony.deguzman@dc.gov]<mailto:[mailto:anthony.deguzman@dc.gov 
>]> 
>Sent: Tuesday, December 13, 2011 10:48 PM 
>To: Cate Swinburn 
>Cc: Kara Honeycutt; Weber, Peter (DCPS-OOC) 
>Subject: Re: McKinley 
> 
>Cate, 
>1 visited the school today to take another look at the wing with the 
>DGS rep who will refine the estimate and high level scope of work. He 
>said he'd need until cob Thursday. Will that work for you all? 
> 
>Do you happen to know whether a decision has been made per the 6-12 
>model? Specifically, has a decision been made about whether its going 
>to be a magnate with some ward 5 seats set aside or is it going to be 
>more of a CHEC model? Claudia is waiting for this info in order to do 
>some enrollment modeling and I need to know so I can help DGS estimate 
>the size for the stand-alone middle school. 
> 
>Anthony 
> 
> 
>From: Cate Swinburn 
><cswinburn@dceducationfund.org<mailto:cswinburn@dceducationfund.org» 
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>Date: Tue, 13 Dec 2011 22:14:53 -0500 
>To: Anthony deGuzman 
><anthony.deguzman@dc.gov<mailto:anthony.deguzman@dc.gov» 
>Cc: Kara Honeycutt 
><khoneycutt@dceducationfund.org<mailto:khoneycutt@dceducationfund.org» 
>, Peter Weber <peter.weber@dc.gov<mailto:peter.weber@dc.gov» 
>Subject: RE: McKinley 
> 
>Anthony, 
> 
>Kaya would like to include an ask for the McKinley renovation in our 
>Conway memo. It is something that is an immediate facilities need, can 
>be tied to the IFF study (helping address the deserts of quality in 
>Ward 5), and private support could help us off-set jeopardizing another 
>school 1 s modernization. 
> 
>She is not ready to make a big ask on the school-yards project. 
> 
>Can you send us whatever detail you have for the McKinley renovation? 
>Kara is pulling together our memo, which we need to send to Conway on 
>Friday. 
> 
>Thanks, 
>Cate 
> 
>--
>Cate Swinburn 
>Executive Director I D.C. Public Education Fund 
>P: (202) 445-7777 I F: (202) 280-1407 
>E: cswinburn@dceducationfund.org<mailto:cswinburn@dceducationfund.org> 
>Assistant: (202) 549-3711 
>W: www.dceducationfund.org<http://www.dceducationfund.org/> 
> 
>From: DeGuzman, Anthony D. (DCPS) [mailto:anthony.deguzman@dc.gov] 
>Sent: Monday, December 12, 2011 2:14 PM 
>To: Cate Swinburn 
>Subject: Re: McKinley 
> 
>I've been given very preliminary numbers, based mainly on square 
>footage formulas, of approx. $17mil. We're working with DGS now, 
>literally,to get more details. 
>A 
> 
>On Dec 12, 2011, at 1:54 PM, "Cate Swinburn" 
><cswinburn@dceducationfund.org<mailto:cswinburn@dceducationfund.org» 
>wrote: 
>Anthony, 
> 
>Do you have a sense of the modernization costs for the McKinley 
>annex/wing/whatever building has been identified as part of the Ward 5 
>plan? 
> 
>Thanks, 
>Cate 
> 
>--
>Cate Swinburn 
>Executive Director I D.C. Public Education Fund 
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>P: (202) 445-7777 I F: (202) 280-1407 
>E: cswinburn@dceducationfund.org<mailto:cswinburn@dceducationfund.org> 
>Assistant: (202) 549-3711 
>W: www.dceducationfund.org<http://www.dceducationfund.org/> 
> 
>Follow us on 
>Facebook<http://www.facebook.com/home.php#!/pages/DC-Public-Education-F 
>und /119727221380153> and Twitter<http://twitter.com/#!/DCEdFund> to 
>learn how DC Public Education Fund is advancing excellence in DC 
>schools through private philanthropy. 
> 
>Link us to your Harris Teeter VIC Card: #7581 
> 
> 
>Join Mayor Gray 1 s One City € One Hire - 10,000 Jobs Campaign 3Putting 
>District Residents Back to Work - One Hire at a Time 2 Learn more at 
>http://onecityonehire.org 
> 
>Support the DC One Fund Campaign, Each One Give One. 
>Learn more at www.dconefund.org<http://www.dconefund.org> or 
>www.onefund.dc.gov<http://www.onefund.dc.gov>. One City, Working 
>Together! 
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From: 
Sent: 
To: 
Cc: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, December 13, 2011 11 :01 AM 
Lujan, Claudia (DCPS) 
Iheanacho, Nancy (DCPS) 

Subject: Re: Recruitment Update and List of Schools 

Thx 

On Dec 13, 2011, at 10:57 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

See my email below. If we don't get funding by first week in Jan, we will likely not be able to run media 
campaign in time to start before lottery opens and will only run last half of lottery. For school level 
recruitment activities, we need funding by mid-Jan in order to be able to get them any 
supplies/resources to maximize lottery timing. Alternatively, they just get marketing materials for 
activities later in the year. Not ideal. If she can approve the list below, we can start working with them 
now to develop plans and have things set up for when we get funds. 

The estimated costs for the bullets below are lOOk. I would hate to give up on getting the 125k, but if 
you need to negotiate, landing at lOOk would be great. 

Happy to provide additional detail. 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

From: Lujan, Claudia CDCPS) 
Sent: Thursday, December 01, 2011 12:58 PM 
To: DeGuzman, Anthony D. CDCPS) 
Subject: Recruitment Update and List of Schools 

Hey, 

Want to update you on recruitment stuff and make sure you have what you need to get the Chancellor 
to sign-off on our list of schools. Because we only have 10, there is room to add a couple. Schools are 
either yellow or orange in IFF study, with just one green (Hardy). 

• Our recruitment budget of 125k will be used for the following: 
o To support cohort of recruitment schools (3k each) 
o To execute a city-wide media campaign (bus ads, radio spots) 
o To develop and procure marketing materials (swag) 
o To produce/print professional brochures for schools 
o To produce/print professional DCPS general brochure 
o Support Office of Comm production of a DCPS PSA 

DCPS 016053 



• For the past three years this initiative has been driven by TMO. Recruitment efforts were 
primarily focused on the cohort of recruitment schools and the lottery. While supporting 
recruitment schools and getting the word out about the lottery need to continue, there is a 
need to ensure that DCPS visibility/marketing efforts are guided by a comprehensive outreach 
strategy. It doesn't make sense for OCOO to drive this larger effort. Office of Comm agrees and 
we will be working together to transition some of the larger marketing/visibility efforts to them, 
next year. 

Draft List of Recruitment Schools - for initial reaction by KH 

Turnaround school, strong enrollment in first year; strong 
instructional leader; engaged principal; modernized building; 

Eastern SHS vertical alignment - Jefferson Academy, Eliot-Hine 

New principal; opportunity to maintain momentum from Ward 6 
initiative; strong increase in enrollment; vertical alignment -

Eliot-Hine MS Payne, Eastern; Challenges: slight decrease in test scores 

New principal; opportunity to rewrite the negative narrative of 
Hardy due to past issues; severely under enrolled this year but 

Hardy MS steady and solid test scores 

Move to new building; slight increase in reading scores; 
residential neighborhood from which to pull; compelling arts 

Takoma EC integration program 

solid principal; modernization; possible influx of students due to 
Turner ES at potential closures; Challenges: recruitment school last 3 years 
Green with minimal buy-in last year; drop in scores 

vertical alignment - Eliot-Hine, Eastern; residential neighborhood 
from which to pull students; strong leader; Challenges: 

Payne ES recruitment school last 3 years; disengaged principal at times 

steady test scores; room to grow; geographical area from which 
to pull; competition from neighboring charter; vertical alignment 

Smothers ES - Kelly Miller, Woodson 

To maintain momentum after DJordan departure; strong 
Sousa MS increases in enrollment this year; solid program 

School turnaround project; opportunity to maintain momentum 
Jefferson from Ward 6 initiative; strong instructional leader; engaged 
Academy principal; facility upgrades; vertical alignment - Eastern 

increases in test scores; much room to grow in building; vertical 
Kelly Miller MS alignment - Smothers, Woodson 

DCPS 016054 



From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, December 09, 2011 3:21 PM 
Bleyer, Marc (EOM) 
Accepted: IFF and MFP community engagement 

DCPS 016055 



From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Thursday, December 08, 2011 4:57 PM 
Henderson, Kaya (DCPS-OOC) 
Accepted: IFF Communication's Meeting w/Deputy Mayor, Chancellor (Lisa, Anthony, Pete, 
John, Marc-EOM) 

DCPS 016056 



From: 
Sent: 
To: 
Subject: 

Hi Angie, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, December 06,2011 5:16 PM 
Henderson, Kaya (OOC) 
Accepted: IFF Communication's Meeting w/Deputy Mayor, Chancellor (Lisa, Anthony, Pete, 
John, Marc-EOM) 

I'll be coming back from a capital budget meeting at the wilson building so I could be a few minutes 
late. 
Anthony 

DCPS 016057 



From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, December 02, 2011 2:37 PM 
Ruda, Lisa M. (DCPS-OOC); Weber, Peter (DCPS-OOC) 
IFF communication meeting - question 

Would it be a good idea to bring Hassan to the IFF meeting about communications? 
Anthony 

DCPS 016058 



From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, December 02,2011 9:11 AM 
Lujan, Claudia (DCPS) 

Subject: 

Attachments: 

Re: Media Advisory: Charter School Board To Announce List of High Performing Charter 
Schools; Mayor Vincent C. Gray and his Education Team to Join Announcement 
image001.jpg; image002.jpg 

Indeed. 

From: Lujan, Claudia CDCPS) 
To: DeGuzman, Anthony D. CDCPS) 
Sent: Fri Dec 02 09:04:13 2011 
Subject: Fw: Media Advisory: Charter School Board To Announce List of High Performing Charter Schools; Mayor Vincent 
C. Gray and his Education Team to Join Announcement 

Fyi. Will be intetesting to see how their list compares with IFF. 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

:::: : ;'" :" : .::' .. "L 1 

From: awillia ms@dcpubliccharter.com < awillia ms@dcpubliccharter.com> 
Sent: Fri Dec 02 08:52:39 2011 
Subject: Media Advisory: Charter School Board To Announce List of High Performing 
Charter Schools; Mayor Vincent C. Gray and his Education Team to Join 
An nou ncement 

MEDIA ADVISOR¥ 
3333 14th Street, N.W., Suite 210 

Washington, DC 20010 
Phone: 202-328-2660 
www.dcpubliccharter.com 

For Immediate Release: December 2, 2011 
Contact: Audrey Williams 301-351-6259 (cell) /202-328-2748 (office) 
awilliams@dcpubliccharter.com 

Charter School Board To Announce List of High Performing Charter Schools 
Mayor Vincent C. Gray and His Education Team to Join Announcement 

DCPS 016059 



WhatIWho: Mayor Vincent C. Gray and his education team will join DC Public Charter School Board Chair 
Brian W. Jones to announce the results of the Performance Management Framework, the PCSB's 
evaluation tool for assessing and monitoring charter school performance. Schools will be rated 
in three tiers with Tier 1 schools meeting standards of high performance; Tier 2 schools falling 
short of high performance standards but meeting minimum overall performance; and Tier 3 
schools falling significantly short of high performance standards, showing inadequate 
performance. Tier 3 schools that fall below 20% of possible PMF points may be candidates for 
revocation. 

When: 

Where: 

Attendees: 

Tuesday, December 6, 2011 at 1:00pm 

Achievement Prep Academy Public Charter School 
908 Wahler Place, SE 
Washington, DC 20032 

Mayor Vincent C. Gray 
Deputy Mayor for Education De' Shawn Wright 
State Superintendent of Education Hosanna Mahaley 
PCSB Board Chair Brian W. Jones 
PCSB Board Members 
Charter School Leaders 

### 

***************************DISCLAIMER*********** 
************** 

This email is intended only for the person to whom it is 
addressed and/or otherwise authorized personnel. 

The information contained herein and attached is confidential 
and the property of The D.C. Public Charter School Board. 

If you are not the intended recipient, please be advised that 
viewing this message and any attachments, as well as copying, 
forwarding, printing, and disseminating any information related 
to this email is prohibited, and that you should not take any 
action based on the content of this email and/or its 
attachments. If you received this message in error, please 
contact the sender and destroy all copies of this email and any 
attachment. 

Please note that the views and opinions expressed 
herein are solely those of the author and do not necessarily 
reflect those of the company. While antivirus protection tools 
have been employed, you should check this email and 
attachments for the presence of viruses. No warranties or 
assurances are made in relation to the safety and content of 
this email and attachments. The D.C. Public Charter School 
Board accepts no liability for any damage caused by any virus 
transmitted by or contained in this email and attachments. No 
liability is accepted for any consequences arising from this email. 

DCPS 016060 



From: 
Sent: 
To: 
Subject: 

Hey Marc, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, November 30, 2011 1 :03 PM 
Bleyer, Marc (EOM) 
Re: DCPS stakeholders 

Any chance we can delay this decision until after the 12/5 meeting? I think the decisions we make there could impact our 
stake holder list. 
Anthony 

From: "Bleyer, Marc (EOM)" <marc.bleyer@dc.gov> 
Date: Wed, 30 Nov 201111:39:03 -0500 
To: DeGusmanA <anthony.deguzman@dc.gov> 
Subject: DCPS stakeholders 

We'd like to brief a small group of stakeholders on the IFF report before the final release in January. Do you have any 
suggestions for who we should include? Principals, DCPS advocates, important community members? 

Marc Bleyer I Capital Program Manager 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave. NW, Ste. 303 
Washington, DC 20004 
0.202-727-9543 I c. 202-431-5385 I f.202-727-8198 
marc.bleyer@dc.gov 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, November 30, 2011 1 :00 PM 
Ruda, Lisa M. (DCPS-OOC) 
Re: DCPS stakeholders 

Agreed. I'll let him know that in my response. 
A 

From: Lisa Ruda <lisa.ruda@dc.gov> 
Date: Wed, 30 Nov 201112:42:42 -0500 
To: DeGusmanA <anthony.deguzman@dc.gov> 
Subject: RE: DCPS stakeholders 

Yikes. We should wait until after our December 5 th meeting. 

LMR 

From: DeGuzman, Anthony D. (DepS) [mailto:anthony.deguzman@dc.gov] 
Sent: Wednesday, November 30, 2011 12:01 PM 
To: Ruda, Lisa M. (OOe) 
Subject: Fw: DepS stakeholders 

From: Bleyer, Marc (EOM) 
To: DeGuzman, Anthony D. (DepS) 
Sent: Wed Nov 3011:39:032011 
Subject: DepS stakeholders 

We'd like to brief a small group of stakeholders on the IFF report before the final release in January. Do you have any 
suggestions for who we should include? Principals, DCPS advocates, important community members? 

Marc Bleyer I Capital Program Manager 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave. NW, Ste. 303 
Washington, DC 20004 
0.202-727-9543 I c. 202-431-5385 I f.202-727-8198 
marc.bleyer@dc.gov 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, November 30, 2011 1 :00 PM 
Ruda, Lisa M. (OOC) 
Re: DCPS stakeholders 

Agreed. I'll let him know that in my response. 
A 

From: Lisa Ruda <lisa.ruda@dc.gov> 
Date: Wed, 30 Nov 201112:42:42 -0500 
To: DeGusmanA <anthony.deguzman@dc.gov> 
Subject: RE: DCPS stakeholders 

Yikes. We should wait until after our December 5 th meeting. 

LMR 

From: DeGuzman, Anthony D. (DepS) [mailto:anthony.deguzman@dc.gov] 
Sent: Wednesday, November 30, 2011 12:01 PM 
To: Ruda, Lisa M. (OOe) 
Subject: Fw: DepS stakeholders 

From: Bleyer, Marc (EOM) 
To: DeGuzman, Anthony D. (DepS) 
Sent: Wed Nov 3011:39:032011 
Subject: DepS stakeholders 

We'd like to brief a small group of stakeholders on the IFF report before the final release in January. Do you have any 
suggestions for who we should include? Principals, DCPS advocates, important community members? 

Marc Bleyer I Capital Program Manager 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave. NW, Ste. 303 
Washington, DC 20004 
0.202-727-9543 I c. 202-431-5385 I f.202-727-8198 
marc.bleyer@dc.gov 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Subject: 

From: Bleyer, Marc (EOM) 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, November 30,2011 12:01 PM 
Ruda, Lisa M. (DCPS-OOC) 
Fw: DCPS stakeholders 

To: DeGuzman, Anthony D. (DCPS) 
Sent: Wed Nov 3011:39:032011 
Subject: DCPS stakeholders 

We'd like to brief a small group of stakeholders on the IFF report before the final release in January. Do you have any 
suggestions for who we should include? Principals, DCPS advocates, important community members? 

Marc Bleyer I Capital Program Manager 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave. NW, Ste. 303 
Washington, DC 20004 
0.202-727-9543 I c. 202-431-5385 I f.202-727-8198 
marc.bleyer@dc.gov 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Subject: 

From: Bleyer, Marc (EOM) 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, November 30,2011 12:01 PM 
Ruda, Lisa M. (OOC) 
Fw: DCPS stakeholders 

To: DeGuzman, Anthony D. (DCPS) 
Sent: Wed Nov 3011:39:032011 
Subject: DCPS stakeholders 

We'd like to brief a small group of stakeholders on the IFF report before the final release in January. Do you have any 
suggestions for who we should include? Principals, DCPS advocates, important community members? 

Marc Bleyer I Capital Program Manager 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave. NW, Ste. 303 
Washington, DC 20004 
0.202-727-9543 I c. 202-431-5385 I f.202-727-8198 
marc.bleyer@dc.gov 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Hi Marc, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, November 29, 2011 9:28 PM 
Bleyer, Marc (EOM) 
Lujan, Claudia (DCPS) 
Re: IFF data 

I'm trying to move something in order to touch base. 

I did want to ask how things are going with getting more up-to-date capacity data from DGS for the recently modernized 
buildings. Did they get that for you? 

Anthony 

From: "Bleyer, Marc (EOM)" <marc.bleyer@dc.gov> 
Date: Mon, 28 Nov 201117:34:00 -0500 
To: DeGusmanA <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: IFF data 

Anthony and Claudia, 
Do you have time on Wed afternoon to discuss specific concerns with IFF's data? 
Thanks, 
m 

Marc Bleyer I Capital Program Manager 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave. NW, Ste. 303 
Washington, DC 20004 
0.202-727-9543 I c. 202-431-5385 I f.202-727-8198 
marc.bleyer@dc.gov 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, November 29, 2011 5:44 PM 
Henderson, Kaya (OOC) 
Accepted: HOLDIIIFF Commination's Meeting w/Deputy Mayor, Chancellor (Lisa, Anthony, 
Pete, John, Marc-EOM) 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, November 15, 2011 10:50 AM 
Lujan, Claudia (DCPS) 
FW: IFF #2 

Attachments: Cluster 39 Profile. pdf; Cluster 34 Profiles. pdf; Cluster 31 Profile. pdf; Cluster 38 Profile. pdf; 
Cluster 33 Profile. pdf; Cluster 2 Profile. pdf; Cluster 22 Profile. pdf; Cluster 36 Profile. pdf; 
Cluster 23 Profile. pdf; Cluster 18 Profile. pdf 

Email 2-of 2. Please do not circulate. 
A 

From: "Bleyer, Marc (EOM)" <marc.bleyer@dc.gov> 
Date: Tue, 8 Nov 201118:33:07 -0500 
To: "Henderson, Kaya (DCPS-OOC)" <Kaya.Henderson@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov>, DeGusmanA 
<anthony.deguzman@dc.gov>, Peter Weber <peter.weber@dc.gov> 
Subject: IFF #2 

Cluster profiles attached. 

Marc Bleyer I Capital Program Manager 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave. NW, Ste. 303 
Washington, DC 20004 
0.202-727-9543 I c. 202-431-5385 I f.202-727-8198 
marc.bleyer@dc.gov 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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KIPPDC Key [J Charter 4-8 417 463 90.1 

Maya Angelou Evans Campus- Middle 

School 
C Charter 6-8 222 237 93.1 

Plummer Elementary School @ DCPS PS-5 222 480 46'-

Hams, C.W. Elementary School • DCPS PS-5 202 460 43.' 

DaVIS Elementary School • DCPS PS-5 180 510 35'-

Maya Angelou Evans Campus- High School III Charter 9-12 264 281 93.1 

Nalle Elementary School e DCPS PS-5 327 460 71. 
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1 Cesar Chavez Bruce Prep [l Charter 6-8 302 343 88. 

2 E.L. Haynes PCS - Georgia Avenue Campus [l Charter 3-8 326 328 99. 

3 Benjamin Banneker High School © DCPS 9-12 427 620 68. 

4 Capital City PCS - Lower School lUI Charter PK-8 244 336 72. 

5 Capital City PCS - Upper School lUI Charter 6-11 294 404 72. 

6 DC Blilingual C Charter PS-5 366 550 66. 

7 Tubman Elementary School o DCPS PS-5 470 610 77. 

8 Columbia Heights Educatm IaIl]D us 1'1 o DCPS 6-12 1,274 1,400 91. 

9 Bancrof ~ are nt ary S:hool 1'1 @ DCPS PS-5 458 530 
86. 

10 Bruce-Monroe Elementary School @ Park ® DCPS PS-5 421 540 
View 78. 

11 Cardozo High School @ DCPS 9-12 607 1,100 55. 

Schools 

AppleTree Early Learning PCS-Columbla 
[jj Charter PS-PK 119 128 

93 . 12 Heights 

Carlos Rosano Internatmal R::S (EIlppst I:lI'l 

13 Church Site) 
[] Charter 16-24 1,750 925 

189 

Carlos Rosano Internatmal R::S- f1l n.ard 1'1 
14 Cf-I'"I"'\I"'\+ r ...... ""' ..... "t" 

[jj Charter 16-24 1,751 925 
10C 
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Non-Analysis Schools 
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Phelps Architecture, Constructm, ald I'l o DCPS 9-11 300 650 41 
Engineering High School* 

7 C.H.O.I.C.E. Academy Middle/High School o DCPS 6-12 29 

4 Spingarn STAY High School o DCPS Adult 194 

8 Hamilton Center o DCPS 1-8 67 



o 
() 
""0 
(f) 

o ...... 
(j) 
o 
...... 
00 

buster 19\ "\ 

.. l·· Cluster 20 

E<l 0 • 

A ... 
Cluster 21 d Cluster 22 "::::Cluster 24 

0- 0 0 

o 
:"0) 

cD o "." 

c,"'~" J". ~~' '" 
:J· .... ~:I::::~;::~9 

,. Cluster 25 
Cluster 8:: 0 

::"- 1511 

, .............................. . 

I;:;~: 

14 
o 

2m 

............................ : ............ : .... : .. : . 

Cluster 26 

'LJ 

Cluster 32 ::: Cluster 33 

...• , .............. : .. : .. 
luster 27 

,.::::::.: ........ . 

.. :~::::::: ... :: ..... :,.." 
Cluster 34 ""'. '.,. 

( ;t::··~;..y ... ···········:·.·.·.:: ...... : .. 

0
4 

.11 

Cluster 18 
1 

1~"8 
0 17 

0
5 

o 13 
9 D 

15 

Cluster 2 

.... 
<II 
i= 
"0 
0 

..c: ... 
Vl 
<II 
"0 
..c: 
:ii: 
.-< 

Q:; 
i= 

N 

Q:; 
i= 

M 

Q:; 
i= 

<t 
Q:; 
i= 

.... .... 
<II <II 
i= i= 
III 00 
:.!: .;, 
1 

1 1 

1 

3 2 

2 1 

2 2 

U 3 

2 

3 4 

3 3 

4 4 

.... 
<II 
i= 
N ... 
en 

2 

3 

~:::. 1600 
D 

1400 

o 1200 

1000 

800 

600 

400 

200 

o 

162 

196 

stay in 
cluster 

~ 

198 

352 

370 

travel to 
adjacent 
cluster 

Charter 

+ 122 

travel 
beyond 
adjacent 

clusters 

555 

485 

stay in 
cluster 

*MS and HS students remaining In boundary but traveling further than the adJ' 

.... 
<II 

..0 
E 
:::I 
z 
C. 

'" :2: School Name School Type Grades Enrollment Capacity I 

1 Comm Academy PCS- Amos I C Charter PS-S 444 1,131 

2 Washington Latn I(:S-iWI d:l1 e S:hool I'l C Charter S-8 349 498 

3 Barnard Elementary School o DCPS PS-S 43S S20 

4 West Educatm Gi rrp> us I'l o DCPS PS-8 239 280 

S Center City PCS- Petworth Campus C Charter PK-8 228 313 

6 Community Academy PCS- Online C Charter K-8 124 316 

7 Hospitality PCS C Charter 9-12 lS4 200 

8 MacFarland Middle School C DCPS S-8 17S 610 

9 Powell Elementary School C DCPS PS-4 286 300 

10 Raymond Educatm Girrp> usl'l C DCPS PS-8 399 480 

11 Truesdell Educatm Girrp> usl'l [] DCPS PS-8 429 470 

12 Brightwood Educatm Gi rrp> us I'l ImI DCPS PS-8 SS3 SSO 

13 Roosevelt High School rI DCPS 9-12 62S 1,060 

Non-Analysis Schools 

14 Washington Latn I(:S-l,IJper S:hool 'r'l C Charter 9-10 167 239 

15 Bri dges PCS C Charter PS-PK 86 86 

16 Comm Acad Amos II C Charter PS-PK 148 377 

17 E.L. Haynes PCS - Kansas Avenue Campus C Charter PK-2 280 290 

See 

13 Roosevelt STAY High School @ DCPS Adult Roosevelt 

HSAbove 

18 Sharoe Health School © DCPS PK-12 98 
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:Iuster 33 
:Iuster 38 
:Iuster 18 
:Iuster 31 
:Iuster 17 
:Iuster 34 
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:Iuster 37 
:Iuster 23 
:Iuster 36 
:Iuster 22 
:Iuster 21 
:Iuster 28 
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:Iuster 9 
:Iuster 35 
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:Iuster 29 
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Cluster\11 
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()~ 
>, 

@" 
Cluster 1 

CIQ1>ter 13 

Charter 
DCPS School 

Current Current 
Enrollment Enrollment 

1,907 1,157 

1,538 806 
875 664 
754 565 

1,531 918 
762 410 
831 438 
733 385 
646 438 
556 467 
690 430 
523 217 
503 384 
480 576 
382 252 
427 394 
796 333 
354 196 
319 157 
297 115 
221 126 
687 255 
176 168 
174 94 

C&J.ster 10 

0/0 

# Service Service 
Gap Level 

2,974 3% 
1,617 31% 
1,539 0% 
1,319 0% 
1,293 47% 
1,172 0% 
1,119 12% 
1,118 0% 
1,084 0% 
931 9% 
911 19% 
740 0% 
687 23% 
655 38% 
634 0% 
614 25% 
613 46% 
550 0% 
476 0% 
412 0% 
347 0% 
293 69% 
276 20% 
268 0% 

OCPS 016079 
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Total 
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DCPS 016080 



END 

Tier 1 DCPS School 

Tier 1 Public Charter School 

School Total 6-8 Total 6-8 Rank Rank Rank Rank Rank Rank Rank Rank Out of 

;chool Name Type Utlizaaai'l11l Enrollment Group 1 Group 2 Group 3 Group 4 Group S Group 6 Group 7 Group 8 District 

)eal MS DCPS 92% 785 lS.S% 16.6% 4.S% 4.3% 4.1% S.6% 31.8% 17.1% O.S% 

'aul PCS Charter 86% 370 SO.O% 19.2% 13.S% 11.1% 2.7% 0.8% 1.9% O.S% 0.3% 

Nashington Latn I{:S- I\/Ictil fr'l Charter 73% 240 6.3% lS.O% 13.8% 12.9% 10.4% 7.9% 23.8% 10.0% 0.0% 

:enter City PCS- Petworth Charter 63% 23 13.0% 8.7% 39.1% 17.4% 0.0% 0.0% 21.7% 0.0% 0.0% 

:L Haynes PCS- Georgia Ave Charter 105% 119 Sl.3% 14.3% S.9% S.9% 7.6% 2.S% 10.1% 2.S% 0.0% 

:apital City PCS- Upper Charter 67% 52 SO.O% 9.6% 9.6% 9.6% 11.S% 1.9% 7.7% 0.0% 0.0% 

DCPS 016081 



END 

Tier 1 DCPS School 

Tier 1 Public Charter School 

School K-5 Total K-S Rank Rank Rank Rank Rank Rank Rank Rank Out of 

Name Type Utli23aoK'l~ Enrollment Group 1 Group2 Group 3 Group4 Group 5 Group 6 Group7 Group 8 District 
~rd ES DCPS 111% 314 19.7% 31.5% 5.4% 9.2% 3.8% 0.3% 0.6% 29.3% 0.0% 

te 15~ DCPS 144% 603 5.0% 3.2% 0.8% 0.7% 0.7% 87.9% 0.0% 1.8% 0.0% 

'CS Charter 87% 131 31.3% 29.8% 10.7% 7.6% 8.4% 5.3% 0.0% 6.9% 0.0% 

ES DCPS 112% 461 6.5% 4.3% 0.9% 1.3% 1.5% 44.0% 0.7% 40.8% 0.0% 

ES DCPS 144% 443 4.3% 2.0% 2.5% 1.1% 0.2% 88.7% 0.0% 1.1% 0.0% 

ES DCPS 130% 201 31.8% 19.4% 10.4% 6.0% 4.5% 9.5% 3.0% 14.9% 0.5% 

19ton Latn I{:S- M ctll E£l Charter 60% 75 22.7% 12.0% 9.3% 12.0% 10.7% 18.7% 9.3% 5.3% 0.0% 

unity Academy PCS- Amos I Charter 39% 334 67.1% 14.7% 6.0% 8.7% 0.6% 0.6% 0.0% 2.1% 0.3% 

JES DCPS 77% 299 67.2% 4.0% 4.3% 21.4% 0.7% 0.3% 0.7% 1.3% 0.0% 

DCPS 141% 254 3.5% 0.8% 0.0% 1.2% 0.0% 90.6% 2.0% 2.0% 0.0% 

DCPS 104% 374 28.9% 5.9% 7.8% 4.0% 3.5% 12.0% 2.1% 35.6% 0.3% 

DCPS 119% 327 2.8% 1.5% 1.2% 0.6% 0.3% 93.3% 0.3% 0.0% 0.0% 

rt ES DCPS 158% 284 18.0% 2.5% 1.8% 2.8% 1.1% 65.5% 6.3% 2.1% 0.0% 

DCPS 016082 



Charter 
DCPS School 

Current Current 
:Iuster Enrollment Enrollment 

:Iuster 33 481 537 
:Iuster 31 501 373 
:Iuster 38 405 333 
:Iuster 32 374 348 
:Iuster 34 408 303 
:Iuster 17 564 131 
:Iuster 23 373 256 
:Iuster 25 312 261 
:Iuster 22 355 185 
:Iuster 19 325 114 
:Iuster 36 224 169 
:Iuster 7 255 91 
:Iuster 26 238 119 
:Iuster 21 410 224 
:Iuster 28 207 100 
:Iuster 20 204 90 
:Iuster 24 139 72 
:Iuster 8 187 71 
:Iuster 29 130 71 
:Iuster 35 93 103 
:Iuster 9 218 64 

# 
Service 

Gap 

957 
813 
677 
661 
650 
634 
568 
512 
479 
378 
332 
285 
257 
250 
246 
233 
150 
141 
140 
135 
112 

0/0 

Service 
Level 

6% 
7% 
8% 
8% 
9% 
9% 
10% 
11% 
11% 
14% 
15% 
17% 
28% 
61% 
20% 
21% 
29% 
45% 
30% 
31% 
60% 

DCPS 016083 



Charter 
DCPS School # 0/0 

Current Current Service Service 
:Iuster Enrollment Enrollment Gap Level 
:Iuster 39 

760 544 1,018 22% 
~ BAFB 
:Iuster 31 316 305 621 0% 
:Iuster 38 274 336 610 0% 
:Iuster 34 299 255 554 0% 
:Iuster 18 589 506 486 56% 
:Iuster 23 266 210 476 0% 
:Iuster 33 313 423 458 38% 
:Iuster 22 212 202 414 0% 
:Iuster 21 245 235 352 27% 
:Iuster 2 455 466 347 62% 
:Iuster 19 173 165 338 0% 
:Iuster 36 186 132 318 0% 
:Iuster 30 91 163 254 0% 
:Iuster 28 192 127 244 23% 
:Iuster 26 120 123 243 0% 
:Iuster 9 148 74 222 0% 
:Iuster 20 105 120 181 19% 
:Iuster 24 69 103 172 0% 
:Iuster 8 93 78 171 0% 
:Iuster 35 89 73 162 0% 
:Iuster 29 64 85 149 0% 
:Iuster 37 187 232 143 66% 
:Iuster 32 256 263 113 78% 
:Iuster 25 240 256 73 85% 

DCPS 016084 



From: 
Sent: 
To: 
Cc: 
Subject: 

Will do. 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, November 14,2011 10:12 AM 
Ruda, Lisa M. (DCPS-OOC); Weber, Peter (DCPS-OOC) 
McNeil, Joyce (DCPS-OOS) 
Re: 11/17 IFF workshop 

From: Lisa Ruda <lisa.ruda@dc.gov> 
Date: Mon, 14 Nov 201110:02:46 -0500 
To: DeGusmanA <anthony.deguzman@dc.gov>, Peter Weber <peter.weber@dc.gov> 
Cc: "McNeil, Joyce (DCPS-OOS)" <joyce.mcneil@dc.gov> 
Subject: RE: 11/17 IFF workshop 

Sounds good. Make sure she signs the confidentiality agreement. I am going to ask Joyce to get all of ours. 

They will want them on Thursday when we meet. 

LMR 

From: DeGuzman, Anthony D. (DCPS) [mailto:anthony.deguzman@dc.gov] 
Sent: Monday, November 14, 2011 9:57 AM 
To: Ruda, Lisa M. (OOC); Weber, Peter (OOC) 
Subject: FW: 11/17 IFF workshop 

Lisa and/or Pete, 
We've batted around the idea of looping in Claudia. I think it makes sense to invite her. Any problems with that? 
Anthony 

From: Lisa Ruda <lisa.ruda@dc.gov> 
Date: Mon, 14 Nov 2011 09:30:50 -0500 
To: "Bleyer, Marc (EOM)" <marc.bleyer@dc.gov> 
Cc: DeGusmanA <anthony.deguzman@dc.gov>, Peter Weber <peter.weber@dc.gov>, "Leonard, Jennifer (EOM)" 
<jennifer.leonard@dc.gov>, "Williams-Skelton, Angela (DCPS-OOC)" <angela.williams-skelton@dc.gov>, "McNeil, Joyce 
(DCPS-OOS)" <joyce.mcneil@dc.gov> 
Subject: RE: 11/17 IFF workshop 

Great. 

LMR 

From: Bleyer, Marc (EOM) [mailto:marc.bleyer@dc.gov] 
Sent: Monday, November 14, 2011 9:25 AM 
To: Ruda, Lisa M. (OOC) 
Cc: DeGuzman, Anthony D. (OOC); Weber, Peter (OOC); Leonard, Jennifer (EOM) 
Subject: RE: 11/17 IFF workshop 

Disregard my previous email on this. Apologies for the confusion. 

The IFF workshop for DCPS will be 8-11am this Thursday, 11/17 at DCPS. Angela has reserved the Chancellor's 
conference room for us. 

DCPS 016085 



I will send a calendar appointment now. 

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.qov] 
Sent: Saturday, November 12, 2011 8:21 AM 
To: Bleyer, Marc (EOM) 
Cc: DeGuzman, Anthony D. (DCPS); Weber, Peter (DCPS-OOC); Leonard, Jennifer (EOM) 
Subject: Re: 11/17 IFF workshop 

Please let me know what time we settled on. I am holding my morning. 

LMR 

On Nov 10, 2011, at 3:57 PM, "Bleyer, Marc \(EOM\)" <marc.bleyer@dc.gov> wrote: 

Dear Lisa, Anthony and Pete, 

In the IFF meeting on Monday, Kaya asked for time for you to really dig into IFF's data and 
analysis. De' Shawn wants these trainings to take place next week, so Jovita Baber, the lead 
researcher, will be back next Thursday, 11117. I know it's short notice, but we need to find a 2-3 
hour window that day when Jovita can sit down with the three of you to walk through the report 
and answer any of your questions. We're happy to do this at DCPS if that's more convenient for 
you. 

Please confirm when you're available on 11117 and let me know who to work with to reserve a 
room. 

Thanks, 

Marc 

Marc Bleyer 1 Capital Program Manager 

Office of the Deputy Mayor for Education 

1350 Pennsylvania Ave. NW, Ste. 303 

Washington, DC 20004 

0.202-727-9543 1 c. 202-431-53851 f. 202-727-8198 

marc. bleyer@dc.gov 

DCPS 016086 



Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 016087 



From: 
Sent: 
To: 
Cc: 
Subject: 

Will do. 

DeGuzman, Anthony D. (DGPS) [anthony.deguzman@dc.gov] 
Monday, November 14,2011 10:12 AM 
Ruda, Lisa M. (OOG); Weber, Peter (OOG) 
McNeil, Joyce (OOS) 
Re: 11/17 IFF workshop 

From: Lisa Ruda <lisa.ruda@dc.gov> 
Date: Mon, 14 Nov 201110:02:46 -0500 
To: DeGusmanA <anthony.deguzman@dc.gov>, Peter Weber <peter.weber@dc.gov> 
Cc: "McNeil, Joyce (DCPS-OOS)" <joyce.mcneil@dc.gov> 
Subject: RE: 11/17 IFF workshop 

Sounds good. Make sure she signs the confidentiality agreement. I am going to ask Joyce to get all of ours. 

They will want them on Thursday when we meet. 

LMR 

From: DeGuzman, Anthony D. (DCPS) [mailto:anthony.deguzman@dc.gov] 
Sent: Monday, November 14, 2011 9:57 AM 
To: Ruda, Lisa M. (OOC); Weber, Peter (OOC) 
Subject: FW: 11/17 IFF workshop 

Lisa and/or Pete, 
We've batted around the idea of looping in Claudia. I think it makes sense to invite her. Any problems with that? 
Anthony 

From: Lisa Ruda <lisa.ruda@dc.gov> 
Date: Mon, 14 Nov 2011 09:30:50 -0500 
To: "Bleyer, Marc (EOM)" <marc.bleyer@dc.gov> 
Cc: DeGusmanA <anthony.deguzman@dc.gov>, Peter Weber <peter.weber@dc.gov>, "Leonard, Jennifer (EOM)" 
<jennifer.leonard@dc.gov>, "Williams-Skelton, Angela (DCPS-OOC)" <angela.williams-skelton@dc.gov>, "McNeil, Joyce 
(DCPS-OOS)" <joyce.mcneil@dc.gov> 
Subject: RE: 11/17 IFF workshop 

Great. 

LMR 

From: Bleyer, Marc (EOM) [mailto:marc.bleyer@dc.gov] 
Sent: Monday, November 14, 2011 9:25 AM 
To: Ruda, Lisa M. (OOC) 
Cc: DeGuzman, Anthony D. (OOC); Weber, Peter (OOC); Leonard, Jennifer (EOM) 
Subject: RE: 11/17 IFF workshop 

Disregard my previous email on this. Apologies for the confusion. 

The IFF workshop for DCPS will be 8-11am this Thursday, 11/17 at DCPS. Angela has reserved the Chancellor's 
conference room for us. 

DCPS 016088 



I will send a calendar appointment now. 

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.qov] 
Sent: Saturday, November 12, 2011 8:21 AM 
To: Bleyer, Marc (EOM) 
Cc: DeGuzman, Anthony D. (DCPS); Weber, Peter (DCPS-OOC); Leonard, Jennifer (EOM) 
Subject: Re: 11/17 IFF workshop 

Please let me know what time we settled on. I am holding my morning. 

LMR 

On Nov 10, 2011, at 3:57 PM, "Bleyer, Marc \(EOM\)" <marc.bleyer@dc.gov> wrote: 

Dear Lisa, Anthony and Pete, 

In the IFF meeting on Monday, Kaya asked for time for you to really dig into IFF's data and 
analysis. De' Shawn wants these trainings to take place next week, so Jovita Baber, the lead 
researcher, will be back next Thursday, 11117. I know it's short notice, but we need to find a 2-3 
hour window that day when Jovita can sit down with the three of you to walk through the report 
and answer any of your questions. We're happy to do this at DCPS if that's more convenient for 
you. 

Please confirm when you're available on 11117 and let me know who to work with to reserve a 
room. 

Thanks, 

Marc 

Marc Bleyer 1 Capital Program Manager 

Office of the Deputy Mayor for Education 

1350 Pennsylvania Ave. NW, Ste. 303 

Washington, DC 20004 

0.202-727-9543 1 c. 202-431-53851 f. 202-727-8198 

marc. bleyer@dc.gov 

DCPS 016089 



Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 016090 



From: 
Sent: 
To: 
Subject: 

Lisa and/or Pete, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, November 14,2011 9:57 AM 
Ruda, Lisa M. (DCPS-OOC); Weber, Peter (DCPS-OOC) 
FW: 11/17 I FF workshop 

We've batted around the idea of looping in Claudia. I think it makes sense to invite her. Any problems with that? 
Anthony 

From: Lisa Ruda <lisa.ruda@dc.gov> 
Date: Mon, 14 Nov 2011 09:30:50 -0500 
To: "Bleyer, Marc (EOM)" <marc.bleyer@dc.gov> 
Cc: DeGusmanA <anthony.deguzman@dc.gov>, Peter Weber <peter.weber@dc.gov>, "Leonard, Jennifer (EOM)" 
<jennifer.leonard@dc.gov>, "Williams-Skelton, Angela (DCPS-OOC)" <angela.williams-skelton@dc.gov>, "McNeil, Joyce 
(DCPS-OOS)" <joyce.mcneil@dc.gov> 
Subject: RE: 11/17 IFF workshop 

Great. 

LMR 

From: Bleyer, Marc (EOM) [mailto:marc.bleyer@dc.gov] 
Sent: Monday, November 14, 2011 9:25 AM 
To: Ruda, Lisa M. (OOC) 
Cc: DeGuzman, Anthony D. (OOC); Weber, Peter (OOC); Leonard, Jennifer (EOM) 
Subject: RE: 11/17 IFF workshop 

Disregard my previous email on this. Apologies for the confusion. 

The IFF workshop for DCPS will be 8-11am this Thursday, 11/17 at DCPS. Angela has reserved the Chancellor's 
conference room for us. 

I will send a calendar appointment now. 

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov] 
Sent: Saturday, November 12, 2011 8:21 AM 
To: Bleyer, Marc (EOM) 
Cc: DeGuzman, Anthony D. (DCPS); Weber, Peter (DCPS-OOC); Leonard, Jennifer (EOM) 
Subject: Re: 11/17 IFF workshop 

Please let me know what time we settled on. I am holding my morning. 

LMR 

On Nov 10, 2011, at 3:57 PM, "Bleyer, Marc \(EOM\)" <marc.bleyer@dc.gov> wrote: 

Dear Lisa, Anthony and Pete, 

In the IFF meeting on Monday, Kaya asked for time for you to really dig into IFF's data and 
analysis. De' Shawn wants these trainings to take place next week, so Jovita Baber, the lead 

DCPS 016091 



researcher. will be back next Thursday, 11117. I know it's short notice, but we need to find a 2-3 
hour window that day when Jovita can sit down with the three of you to walk through the report 
and answer any of your questions. We're happy to do this at DCPS if that's more convenient for 
you. 

Please confirm when you're available on 11117 and let me know who to work with to reserve a 
room. 

Thanks, 

Marc 

Marc Bleyer 1 Capital Program Manager 

Office of the Deputy Mayor for Education 

1350 Pennsylvania Ave. NW, Ste. 303 

Washington, DC 20004 

0.202-727-9543 1 c. 202-431-53851 f. 202-727-8198 

marc. bleyer@dc.gov 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 016092 



From: 
Sent: 
To: 
Subject: 

Lisa and/or Pete, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, November 14,2011 9:57 AM 
Ruda, Lisa M. (OOC); Weber, Peter (OOC) 
FW: 11/17 I FF workshop 

We've batted around the idea of looping in Claudia. I think it makes sense to invite her. Any problems with that? 
Anthony 

From: Lisa Ruda <lisa.ruda@dc.gov> 
Date: Mon, 14 Nov 2011 09:30:50 -0500 
To: "Bleyer, Marc (EOM)" <marc.bleyer@dc.gov> 
Cc: DeGusmanA <anthony.deguzman@dc.gov>, Peter Weber <peter.weber@dc.gov>, "Leonard, Jennifer (EOM)" 
<jennifer.leonard@dc.gov>, "Williams-Skelton, Angela (DCPS-OOC)" <angela.williams-skelton@dc.gov>, "McNeil, Joyce 
(DCPS-OOS)" <joyce.mcneil@dc.gov> 
Subject: RE: 11/17 IFF workshop 

Great. 

LMR 

From: Bleyer, Marc (EOM) [mailto:marc.bleyer@dc.gov] 
Sent: Monday, November 14, 2011 9:25 AM 
To: Ruda, Lisa M. (OOC) 
Cc: DeGuzman, Anthony D. (OOC); Weber, Peter (OOC); Leonard, Jennifer (EOM) 
Subject: RE: 11/17 IFF workshop 

Disregard my previous email on this. Apologies for the confusion. 

The IFF workshop for DCPS will be 8-11am this Thursday, 11/17 at DCPS. Angela has reserved the Chancellor's 
conference room for us. 

I will send a calendar appointment now. 

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov] 
Sent: Saturday, November 12, 2011 8:21 AM 
To: Bleyer, Marc (EOM) 
Cc: DeGuzman, Anthony D. (DCPS); Weber, Peter (DCPS-OOC); Leonard, Jennifer (EOM) 
Subject: Re: 11/17 IFF workshop 

Please let me know what time we settled on. I am holding my morning. 

LMR 

On Nov 10, 2011, at 3:57 PM, "Bleyer, Marc \(EOM\)" <marc.bleyer@dc.gov> wrote: 

Dear Lisa, Anthony and Pete, 

In the IFF meeting on Monday, Kaya asked for time for you to really dig into IFF's data and 
analysis. De' Shawn wants these trainings to take place next week, so Jovita Baber, the lead 

DCPS 016093 



researcher. will be back next Thursday, 11117. I know it's short notice, but we need to find a 2-3 
hour window that day when Jovita can sit down with the three of you to walk through the report 
and answer any of your questions. We're happy to do this at DCPS if that's more convenient for 
you. 

Please confirm when you're available on 11117 and let me know who to work with to reserve a 
room. 

Thanks, 

Marc 

Marc Bleyer 1 Capital Program Manager 

Office of the Deputy Mayor for Education 

1350 Pennsylvania Ave. NW, Ste. 303 

Washington, DC 20004 

0.202-727-9543 1 c. 202-431-53851 f. 202-727-8198 

marc. bleyer@dc.gov 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 016094 



From: 
Sent: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Thursday, November 10, 2011 5:42 PM 

To: Bleyer, Marc (EOM); Weber, Peter (DCPS-OOC); Leonard, Jennifer (EOM); Ruda, Lisa M. 
(DCPS-OOC) 

Subject: Re: 11/17 IFF workshop 

I can do something in the afternoon too. 
Anthony 

From: "Bleyer, Marc (EOM)" <marc.bleyer@dc.gov> 
Date: Thu, 10 Nov 201117:30:10 -0500 
To: Peter Weber <peter.weber@dc.gov>, "Leonard, Jennifer (EOM)" <jennifer.leonard@dc.gov>, Lisa Ruda 
<lisa.ruda@dc.gov>, DeGusmanA <anthony.deguzman@dc.gov> 
Subject: RE: 11/17 IFF workshop 

I've tentatively scheduled you for the morning, but is there a chance you're all available in the afternoon? 

From: Weber, Peter (OOC) [mailto:peter.weber@dc.gov] 
Sent: Thursday, November 10, 2011 4:16 PM 
To: Leonard, Jennifer (EOM); Bleyer, Marc (EOM); Ruda, Lisa M. (DCPS-OOC); DeGuzman, Anthony D. (DCPS) 
Subject: Re: 11/17 IFF workshop 

That's works for me and Lisa. 

From: Leonard, Jennifer (EOM) <jennifer.leonard@dc.gov> 
To: Bleyer, Marc (EOM); Ruda, Lisa M. (OOC); DeGuzman, Anthony D. (OOC); Weber, Peter (OOC) 
Sent: Thu Nov 10 16:15:31 2011 
Subject: RE: 11/17 IFF workshop 

Hi Everyone, 

Apologies for the short notice and I know you are in an all-day meeting, but if you can confirm with Marc that 

DCPS can be available next Thursday so that IFF can make travel arrangements, we'd really appreciate it. 

Thanks so much, 

Jennifer 

Jennifer Guste Leonard 
Chief of Staff 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave, NW, Suite 303 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Jennifer.Leonard@dc.gov 
dme.dc.gov 

DCPS 016095 



From: Bleyer, Marc (EOM) 
Sent: Thursday, November 10, 2011 3:58 PM 
To: Ruda, Lisa M. (DCPS-OOC); DeGuzman, Anthony D. (DCPS); Weber, Peter (DCPS-OOC) 
Cc: Leonard, Jennifer (EOM) 
Subject: 11/17 IFF workshop 

Dear Lisa, Anthony and Pete, 
In the IFF meeting on Monday, Kaya asked for time for you to really dig into IFF's data and analysis. De'Shawn wants 
these trainings to take place next week, so Jovita Baber, the lead researcher, will be back next Thursday, 11/17. I know 
it's short notice, but we need to find a 2-3 hour window that day when Jovita can sit down with the three of you to walk 
through the report and answer any of your questions. We're happy to do this at DCPS if that's more convenient for you. 

Please confirm when you're available on 11/17 and let me know who to work with to reserve a room. 

Thanks, 
Marc 

Marc Bleyer I Capital Program Manager 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave. NW, Ste. 303 
Washington, DC 20004 
0.202-727-9543 I c. 202-431-5385 I f.202-727-8198 
marc.bleyer@dc.gov 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 016096 



From: 
Sent: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Thursday, November 10, 2011 5:42 PM 

To: 
Subject: 

Bleyer, Marc (EOM); Weber, Peter (OOC); Leonard, Jennifer (EOM); Ruda, Lisa M. (OOC) 
Re: 11/17 IFF workshop 

I can do something in the afternoon too. 
Anthony 

From: "Bleyer, Marc (EOM)" <marc.bleyer@dc.gov> 
Date: Thu, 10 Nov 201117:30:10 -0500 
To: Peter Weber <peter.weber@dc.gov>, "Leonard, Jennifer (EOM)" <jennifer.leonard@dc.gov>, Lisa Ruda 
<lisa.ruda@dc.gov>, DeGusmanA <anthony.deguzman@dc.gov> 
Subject: RE: 11/17 IFF workshop 

I've tentatively scheduled you for the morning, but is there a chance you're all available in the afternoon? 

From: Weber, Peter (OOC) [mailto:peter.weber@dc.gov] 
Sent: Thursday, November 10, 2011 4:16 PM 
To: Leonard, Jennifer (EOM); Bleyer, Marc (EOM); Ruda, Lisa M. (DCPS-OOC); DeGuzman, Anthony D. (DCPS) 
Subject: Re: 11/17 IFF workshop 

That's works for me and Lisa. 

From: Leonard, Jennifer (EOM) <jennifer.leonard@dc.gov> 
To: Bleyer, Marc (EOM); Ruda, Lisa M. (OOC); DeGuzman, Anthony D. (OOC); Weber, Peter (OOC) 
Sent: Thu Nov 10 16:15:31 2011 
Subject: RE: 11/17 IFF workshop 

Hi Everyone, 

Apologies for the short notice and I know you are in an all-day meeting, but if you can confirm with Marc that 

DCPS can be available next Thursday so that IFF can make travel arrangements, we'd really appreciate it. 

Thanks so much, 

Jennifer 

Jennifer Guste Leonard 
Chief of Staff 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave, NW, Suite 303 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Jennifer.Leonard@dc.gov 
dme.dc.gov 

DCPS 016097 



From: Bleyer, Marc (EOM) 
Sent: Thursday, November 10, 2011 3:58 PM 
To: Ruda, Lisa M. (DCPS-OOC); DeGuzman, Anthony D. (DCPS); Weber, Peter (DCPS-OOC) 
Cc: Leonard, Jennifer (EOM) 
Subject: 11/17 IFF workshop 

Dear Lisa, Anthony and Pete, 
In the IFF meeting on Monday, Kaya asked for time for you to really dig into IFF's data and analysis. De'Shawn wants 
these trainings to take place next week, so Jovita Baber, the lead researcher, will be back next Thursday, 11/17. I know 
it's short notice, but we need to find a 2-3 hour window that day when Jovita can sit down with the three of you to walk 
through the report and answer any of your questions. We're happy to do this at DCPS if that's more convenient for you. 

Please confirm when you're available on 11/17 and let me know who to work with to reserve a room. 

Thanks, 
Marc 

Marc Bleyer I Capital Program Manager 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave. NW, Ste. 303 
Washington, DC 20004 
0.202-727-9543 I c. 202-431-5385 I f.202-727-8198 
marc.bleyer@dc.gov 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 016098 



From: 
Sent: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Thursday, November 10, 2011 4:04 PM 

To: Weber, Peter (DCPS-OOC); Ruda, Lisa M. (DCPS-OOC); Williams-Skelton, Angela (DCPS
OOC) 

Subject: Re: times for IFF data workshop 

I can do the 17th until 10:45 and the 29th except for 11-noon. 

Anthony 

From: Weber, Peter (OOC) <peter.weber@dc.gov> 
To: Ruda, Lisa M. (DCPS-OOC); Williams-Skelton, Angela (DCPS-OOC) 
Cc: DeGuzman, Anthony D. (DCPS) 
Sent: Thu Nov 10 11:25:042011 
Subject: RE: times for IFF data workshop 

I can do the 17th or the 29th. 

From: Ruda, Lisa M. (OOC) 
Sent: Thu 11/10/201111:06 AM 
To: Williams-Skelton, Angela (OOC) 
Cc: Weber, Peter (OOC); DeGuzman, Anthony D. (OOC) 
Subject: Re: times for IFF data workshop 

I can't do 11122 but can make the others work. 

LMR 

On Nov 10, 2011, at 11 :00 AM, "Williams-Skelton, Angela \(OOC\)" <flJ}g~l~Lw.i.u.i.~.m.s.~.~k~lt.Q.n@.dJ;.,gQ.\~> 
wrote: 

Team, 

See email below ... The Chancellor would like for you to meet with the lead researcher on her behalf. PIs let me 
know which date and time will for you. 

Angie 

DCPS 016099 



From: BIeyer, Marc (EOM) [mailto:marc.bleyer@dc.gov] 
Sent: Thursday, November 10, 2011 9:39 AM 
To: Williams-Skelton, Angela (OOC) 
Subject: times for IFF data workshop 

Hi Angela, 

Here are three times that we could do a workshop with Lisa, Anthony and Peter: 

Thurs., Nov. 17, 9am - llam 

Tues., Nov. 22, anytime 

Tues., Nov. 29th
, anytime 

Would you let me know if there is a time that works for all of them? 

Thanks, 

Marc 

Marc Bleyer 1 Capital Program Manager 

Office of the Deputy Mayor for Education 

1350 Pennsylvania Ave. NW, Ste. 303 

Washington, DC 20004 

0.202-727-9543 1 c. 202-431-53851 f. 202-727-8198 

marc. bleyer@dc.gov 

From: BIeyer, Marc (EOM) [mailto:marc.bleyer@dc.gov] 
Sent: Wednesday, November 09,2011 2:03 PM 
To: Williams-Skelton, Angela (OOC) 
Cc: Bridgett, Tara (EOM) 
Subject: IFF data session 

DCPS 016100 



Hi Angela, 

I apologize if! misunderstood the Chancellor's request. 

At the meeting on Monday, we discussed making the lead researcher available in a small group 
setting for DCPS to dig into the details of the report and ask questions. De'Shawn also brought 
up a follow up meeting between DME and DCPS to discuss the post-release strategy and policy 
options. These are two separate meetings. Would you confirm with Kaya whether she wants to 
attend both or just one of the meetings? 

Tentatively, I would like to try to schedule the small group meeting with IFF for next Friday, 
11118. It would be a 2-3 hour meeting. 

Thanks, 

Marc 

Marc Bleyer 1 Capital Program Manager 

Office of the Deputy Mayor for Education 

1350 Pennsylvania Ave. NW, Ste. 303 

Washington, DC 20004 

0.202-727-9543 1 c. 202-431-53851 f. 202-727-8198 

Join Mayor Gray's One City· One Hire - 10,000 Jobs Campaign 
"Putting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

DCPS 016101 



Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 016102 



From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DGPS) [anthony.deguzman@dc.gov] 
Thursday, November 10, 2011 4:04 PM 
Weber, Peter (OOG); Ruda, Lisa M. (OOG); Williams-Skelton, Angela (OOG) 
Re: times for IFF data workshop 

I can do the 17th until 10:45 and the 29th except for 11-noon. 

Anthony 

From: Weber, Peter (OOC) <peter.weber@dc.gov> 
To: Ruda, Lisa M. (DCPS-OOC); Williams-Skelton, Angela (DCPS-OOC) 
Cc: DeGuzman, Anthony D. (DCPS) 
Sent: Thu Nov 10 11:25:042011 
Subject: RE: times for IFF data workshop 

I can do the 17th or the 29th. 

From: Ruda, Lisa M. (OOC) 
Sent: Thu 11/10/201111:06 AM 
To: Williams-Skelton, Angela (OOC) 
Cc: Weber, Peter (OOC); DeGuzman, Anthony D. (OOC) 
Subject: Re: times for IFF data workshop 

I can't do 11122 but can make the others work. 

LMR 

On Nov 10, 2011, at 11 :00 AM, "Williams-Skelton, Angela \(OOC\)" <angela.williams-skelton@dc.gov> 
wrote: 

Team, 

See email below ... The Chancellor would like for you to meet with the lead researcher on her behalf. PIs let me 
know which date and time will for you. 

Angie 

From: BIeyer, Marc (EOM) [mailto:marc.bleyer@dc.gov] 
Sent: Thursday, November 10, 2011 9:39 AM 

DGPS 016103 



To: Williams-Skelton, Angela (OOC) 
Subject: times for IFF data workshop 

Hi Angela, 

Here are three times that we could do a workshop with Lisa, Anthony and Peter: 

Thurs., Nov. 17, 9am - llam 

Tues., Nov. 22, anytime 

Tues., Nov. 29th
, anytime 

Would you let me know if there is a time that works for all of them? 

Thanks, 

Marc 

Marc Bleyer 1 Capital Program Manager 

Office of the Deputy Mayor for Education 

1350 Pennsylvania Ave. NW, Ste. 303 

Washington, DC 20004 

0.202-727-9543 1 c. 202-431-53851 f. 202-727-8198 

marc. bleyer@dc.gov 

From: BIeyer, Marc (EOM) [mailto:marc.bleyer@dc.gov] 
Sent: Wednesday, November 09,2011 2:03 PM 
To: Williams-Skelton, Angela (OOC) 
Cc: Bridgett, Tara (EOM) 
Subject: IFF data session 

Hi Angela, 

DCPS 016104 



I apologize if! misunderstood the Chancellor's request. 

At the meeting on Monday, we discussed making the lead researcher available in a small group 
setting for DCPS to dig into the details of the report and ask questions. De'Shawn also brought 
up a follow up meeting between DME and DCPS to discuss the post-release strategy and policy 
options. These are two separate meetings. Would you confirm with Kaya whether she wants to 
attend both or just one of the meetings? 

Tentatively, I would like to try to schedule the small group meeting with IFF for next Friday, 
11118. It would be a 2-3 hour meeting. 

Thanks, 

Marc 

Marc Bleyer 1 Capital Program Manager 

Office of the Deputy Mayor for Education 

1350 Pennsylvania Ave. NW, Ste. 303 

Washington, DC 20004 

0.202-727-9543 1 c. 202-431-53851 f. 202-727-8198 

Join Mayor Gray's One City· One Hire - 10,000 Jobs Campaign 
"Putting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 

DCPS 016105 



Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 016106 



From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Wednesday, November 09, 2011 7:35 PM 
Bleyer, Marc (EOM) 
Re: IFF debrief and CIP 

Can you talk know. I've been in meetings all day but am available. If you can talk call me at 202-684-5051 

From: "Bleyer, Marc (EOM)" <marc.bleyer@dc.gov> 
Date: Wed, 9 Nov 201113:41:41 -0500 
To: DeGusmanA <anthony.deguzman@dc.gov> 
Subject: IFF debrief and CIP 

Need to discuss IFF and CIP. Do you have 15 minutes before the end of the day for a call? I'm in a mtg from 3:30-
4:30pm, but free otherwise. 

Specific questions heads up: 
1. What does DCPS need in the workshop? Who should attend? 
2. Final decisions on FY12, 13 modernizations? 

Marc Bleyer I Capital Program Manager 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave. NW, Ste. 303 
Washington, DC 20004 
0.202-727-9543 I c. 202-431-5385 I f.202-727-8198 
marc.bleyer@dc.gov 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 016107 



From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, November 07,2011 9:52 AM 
bpenfield@facilityplanners.com; cdunlavey@facilityplanners.com 
Re: Monday's documents 

I agree with waiting on point three, should there be any consolidations, at a later date. 
That's the only way it could be done. 

Otherwise, I personally don't think we can drag this out any longer. I will show the 
Chancellor the plan today and hope to have a green light on what we circulated over the 
weekend, assuming you can find a way to keep Eliot where it is. That will memorialize the 
queuing order. 

If John, can confirm now that we have more money for high school then great otherwise I feel 
we should press ahead with what we know is for sure so we can get the fy12 projects fully 
launched. Additionally, I feel the phase one right-sizing debate should play out in the 
larger mfp process and once we see if the fy12 right sizing is successful. 

Thoughts? 

Anthony 

----- Original Message -----
From: Beth Penfield <bpenfield@FACILITYPLANNERS.com> 
To: Chris Dunlavey <cdunlavey@FACILITYPLANNERS.com>; DeGuzman, Anthony D. (DCPS) 
Sent: Mon Nov 07 09:33:24 2011 
Subject: FW: Monday's documents 

Let me know how I should respond to this, as I know Anthony, you were still talking to Kaya 
about the scenarios and I am weary of sending anything to John that is not vetted. 

I will be in and out of conference sessions today and tomorrow and can be flexible to jump on 
a call (probably easier today than tomorrow), let me know what works best for you. 

Beth 

Beth Penfield, LEED AP PROJECT MANAGER 

BRAILSFORD & DUNLAVEY www.programmanagers.coml140ConnecticutAve.NW.Suite 400, 
Washington, DC 20036 D 202.266.3433 I M 202.289.4455 I F 202.289.6461 

-----Original Message-----
From: Bleyer, Marc (EOM) [mailto:marc.bleyer@dc.gov] 
Sent: Friday, November 04, 2011 2:34 PM 
To: Beth Penfield 
Cc: Chris Dunlavey; DeGuzman, Anthony D. (DCPS); Marchiori, Massimo (DGS) 
Subject: RE: Monday's documents 

Beth, 
I just left a message for you. 
FY18. He said that may be have 
can work with that for modeling 
(again) have funds to cover the 

I spoke with John this morning and gave me a $300M target for 
to come down to satisfy other needs in the cluster, but we 
purposes. He asked to see a few models because he might 
right-sized high schools, which would change the scenarios. 
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Given that, I think we should have a quick phone calIon Monday to discuss whether to show 
the right-sized phase is at 35% of the total need or something else. 

Models: 
1) planned allotments using the BFA numbers and plugging in the FY18 target. 
2) right-sized high schools and phase is, plugging in the FY18 target. 
3) all right-sized schools with any potential closings. (This can come after Nov. 18th) 

He recognizes that the school closures will change the overall CIP, but said we can work on 
the 3rd model after the 18th. 

Let's find some time to discuss on Monday or Tuesday afternoon. 
-m 

Join Mayor Gray's One City * One Hire - 10,000 Jobs Campaign "Putting District Residents Back 
to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together!----
Original Message-----
From: Beth Penfield [mailto:bpenfield@FACILITYPLANNERS.com] 
Sent: Wednesday, October 26, 2011 1:00 PM 
To: Bleyer, Marc (EOM) 
Subject: RE: Monday's documents 

We circulated the CIP that matches what is in the budget book only and explained the issues 
we were looking at (high school budget right sizing and the new MFP). The 'latest' CIP is 
the scenario we were contemplating that is attached. Allen and Kaya were meeting to discuss 
Roosevelt. Anthony is going to start to identify schools in FY13+ for the TBDs. We still 
need a total number to work towards for FY18. Right now, I am modeling it on the total amount 
we have for FY17. In the past, those numbers were always given to us in advance. Do you 
know when we will get those? Apparently, it is lumped in with the whole cluster. 

Beth Penfield, LEED AP PROJECT MANAGER 

BRAILSFORD & DUNLAVEY www.programmanagers.coml140ConnecticutAve.NW.Suite 400, 
Washington, DC 20036 D 202.266.3433 I M 202.289.4455 I F 202.289.6461 

-----Original Message-----
From: Bleyer, Marc (EOM) [mailto:marc.bleyer@dc.gov] 
Sent: Wednesday, October 26, 2011 12:15 PM 
To: Beth Penfield 
Subject: Monday's documents 

Would you email me the documents that you presented on Monday? and the latest version of the 
erp? 

I can't access the network right now. 

Join Mayor Gray's One City * One Hire - 10,000 Jobs Campaign "Putting District Residents Back 
to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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This email has been scanned by the MessageLabs Email Security System. 
For more information please visit http://www.messagelabs.com/email 

This message is intended only for the attention of the addressee(s). It may contain 
privileged and confidential information as well as copyrighted material. It also may be 
protected from disclosure on other grounds. If you have received this message in error, 
please delete it immediately and reply to the sender. While Brailsford & Dunlavey considers 
its information sources to be reliable and virus-free, the integrity, accuracy, or 
completeness of any e-mails, information, or attached files cannot be guaranteed by 
Brailsford & Dunlavey or its employees. 
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please delete it immediately and reply to the sender. While Brailsford & Dunlavey considers 
its information sources to be reliable and virus-free, the integrity, accuracy, or 
completeness of any e-mails, information, or attached files cannot be guaranteed by 
Brailsford & Dunlavey or its employees. 

This message is intended only for the attention of the addressee(s). It may contain 
privileged and confidential information as well as copyrighted material. It also may be 
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its information sources to be reliable and virus-free, the integrity, accuracy, or 
completeness of any e-mails, information, or attached files cannot be guaranteed by 
Brailsford & Dunlavey or its employees. 
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From: 
Sent: 
To: 
Cc: 
Subject: 

DeCarbo, Terry (DCPS) [terry.decarbo@dc.gov] 
Tuesday, November 13,20125:30 AM 
Shea, Daniel (DCPS) 
Davis, John L. (DCPS) 
Re: Spingarn SHS and Spingarn STAY: Important Follow-Up Information 

Agreed. He needs to stay consistent with the message. 

Sent from my iPhone 

On Nov 13, 2012, at 5:28 AM, "Shea, Daniel (DCPS)" <daniel.shea@dc.gov> wrote: 

> Terry, 
> When we meet this morning, let's discuss how Gary will roll this out with Spingarn STAY 
staff and students. He'll need to make copies of handouts for STAY staff and students. 
> Dan 
> 
> 
> From: Davis, John L. (DCPS) 
> To: Washington, Gary (DCPS) 
> Cc: Shea, Daniel (DCPS) 
> Sent: Mon Nov 12 21:37:44 2012 
> Subject: Spingarn SHS and Spingarn STAY: Important Follow-Up 
> Information 
> 
> 
> Gary, 
> 
> As I shared with you, we are asking you to help share information about the school 
consolidation proposal with your school staff and families prior to the official public 
announcement. It is important that staff hears directly from you early on Tuesday and that 
families have information in hand on Tuesday evening. We want the people most directly 
impacted by the proposal to consolidate your school to first hear the news from you or a 
communication from the Chancellor. 
> We are asking you to do the following on Tuesday, November 13th: 
> 
> 1. Meet with your school staff in the morning. If you cannot meet in the morning, we 
encourage you to meet around the lunch hour as we expect the public announcement will be made 
on Tuesday afternoon. Messaging points and ideas for that meeting are attached to this email 
as well as a handout you may distribute to answer some of the questions that staff may have 
(Attachment 1: Key Messages for School Staff Meeting; Attachment 2: School Consolidation 
Staffing Overview); 
> 
> 2. Confirm by emailing Claudia Lujan 
(claudia.lujan@dc.gov<mailto:claudia.lujan@dc.gov» by noon that you have or have not 
received the letters and school flyer that will be delivered to your school on no later than 
noon on Tuesday. The school flyer for your school is attached to this email, so you can see 
it prior to the delivery (Attachment 3: School Specific Flyer); 
> 
> 3. Send the materials home with students and staff as they leave school on Tuesday; 
and 
> 
> 4. Send a Connect Ed message at 2:30 p.m. to alert your families that they should look 
for letter coming home with students. 
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> 
> Additional details are provided in the attached documents. 
have any questions or need additional support. 
> 
> John 
> 
> Help 9-1-1 Save Your Life! 

Please let me know if you 

> Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of 
an emergency call today at www.smart911.com<http://www.smart911.com>. 
> Inform first responders in advance! 
> 
> 
> <Information for Principals of Consolidated Schools.pdf> <Attachment 1 
> Key Messages for School Staff Meeting.pdf> <Attachment 2 School 
> Consolidation Staffing Overview. pdf> <Spingarn.pdf> 
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From: 
Sent: 
To: 
Subject: 

Deborah Baker [mail@change.orgj 
Tuesday, November 20,20121 :00 PM 
Henderson, Kaya (DCPS) 
Why I signed -- I think that the 

Dear Kaya Henderson (Chancellor, DCPS), 

I just signed Chris Sondreal's petition "Chancellor Henderson, Mayor Gray, Councilmember Evans, and the DC 
CQ]Jn.QiL.D.Q.J}Q1..g.lQ.s.~ .. Er.~.n.Qi~ .. S1.~Y~n~ .. EC" on Change.org. 

Here's why I signed: 

I think that the decision to close the school which is the home for an important program -- Low Vision 
Special Education program -- and to reolocate those students without consulting the educational specialist 
who oversees this program or the parents of affected students is problematic and fails to consider the best 
interests of those students. 

Sincerely, 
Deborah Baker 
Washington, District Of Columbia 

There are now 228 signatures on this petition. Read reasons why people are signing, and respond to Chris 
Sondreal by clicking here: 
http://www . change. org/petitionsl chancellor -henderson-mayor -gray-councilmember -evans-and -the-dc-council-

@] ...... " 
..2.J ~h' 

do-not-close-francis-stevens-ec?response= ;: 
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From: 
Sent: 
To: 
Subject: 

Debbie Del Barrazza [mail@change.orgj 
Monday, November 19,201212:01 PM 
Henderson, Kaya (DCPS) 
5 new petition signatures: Brandi Fergusson, Tisha jones-diggs ... 

5 new people recently signed Chris Sondreal's petition "C.h~.n.<;;.~U.Q.LH~.ml~J.~Qn.LM~YQL.Gr.~y,. .. c.Q.!!!JJ;;ilm~.mb.~.:r 
Evans, and the DC Council: Do not close Francis Stevens EC" on Change.org. 

There are now 95 signatures on this petition. Read reasons why people are signing, and respond to Chris 
Sondreal by clicking here: 
http://www . change. org/petitionsl chancellor -henderson-mayor -gray-councilmember -evans-and -the-dc-council
do-not-close-francis-stevens-ec?response= 

Dear Kaya Henderson (Chancellor, DCPS), 

Please do not close Francis Stevens EC. The Francis Stevens PTA, prospective parents, and community 
members object to Chancellor Henderson's recommendation to close Francis Stevens Education Campus and 
relocate students to schools across the city -- and repurposing our building as a High School. By doing so, 
Chancellor Henderson discounts the thoughtful initiatives the staff and parent community has put into place 
to foster healthy, permanent, and sustainable growth. Francis Stevens should remain open because: * Francis 
Stevens is growing - there is demand for what it offers. Ward 2 now has nearly as many children ages 0-5 as 
it does school age children. It makes little sense to close this school given the increasing demand it is seeing 
for early childhood instruction. Last year, the early childhood program turned away an entire classroom of 
students because DCPS would not staff the room. DCPS cannot turn away students and criticize our school 
for under-enrollment in the same breath. * Consolidation in the name of efficiency - and without regard for 
educational quality - will drive more children away from DCPS, and has the potential to damage outcomes 
for those children who remain. Francis Stevens itself is the product of a consolidation in 2008, which wiped 
out many parent leaders. A new generation of families is filling up the early years. We're motivated, we're 
connected, and we're all in. * Francis Stevens hosts a unique Vision Program for visually-impaired students 
from PS3 through Grade 8. These students will be removed from their peers and teachers, and sent an 
unfamiliar campus on the other side of the city. * DCPS cannot treat education like any other commodity: 
It's a thoughtful process that cannot be arbitrarily shuttled from one building to another, naively expecting 
the same outcome regardless of place. Education needs to be nurtured, and in fact Francis Stevens test scores 
have been improving. This school can succeed precisely because it has manageable size, diversity, and 
history - the residents of the White House are in-boundary - and we have a vast range of commercial and 
community organizations nearby to support us. * Francis Stevens' location in downtown DC makes it 
attractive to out of boundary families from every ward in Washington. It is a long-term, viable, and safe 
option for working parents who want their children's public schooling - up to eleven years of it from PS3 to 
Grade 8 - to take place near downtown DC. It is positioned to recruit it students city-wide and operate 
entrepreneurially, much like a charter. We, the undersigned, strongly oppose the Chancellor's proposal in the 
most emphatic terms. 

Sincerely, 

91. Brandi Fergusson Washington, District Of Columbia 
92. Tisha jones-diggs Waldorf, Maryland 
93. Denae Tolzman Clear Lake, Wisconsin 
94. Kimberly Chess Birmingham, Alabama 
95. Debbie Del Barrazza Silver Spring, Maryland 
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From: 
Sent: 

DCPS Communications (DCPS) [DCPS.Communications@dc.gov] 
Tuesday, November 20,20122:52 PM 

To: 
Subject: 

DCPS_CentralOffice (DCPS); DCPS CFO (DCPS); DCPS OGC (DCPS); DCPS-SECURITY 
Volunteers Needed for Community Meetings About School Consolidation and Reorganization 

Dear DCPS Central Office Staff, 

As most of you know by now, DCPS has released a proposal to consolidate and reorganize 20 schools to ensure 
that our investments in schools will provide the greatest benefit to students. Before a final decision is made, 
we will be holding a series of important community meetings to receive feedback on the proposals from the 
community and to share information with the DCPS community. 

We need your help! 
Because we expect anywhere from 100-200 attendees at each event, we need your help. Volunteers are 
needed for set-up, greeting, sign-in, note-taking, general logistical assistance, and clean-up. 

About the meetings 
• A total of four meetings are scheduled between Tuesday, Nov. 27, and Wednesday, Dec. 5. 

• All meetings are scheduled between 6 - 8 p.m., and volunteers are expected to arrive by 5:15 p.m. and 
should plan to stay until 8:30 p.m. - 9 p.m. 

How to sign up to volunteer 
• Sign up here to volunteer! You can sign up for a minimum of one and as many as four events and 

indicate what responsibilities you prefer. 

• Following your sign up, you will receive a calendar event invite through Outlook from Jennifer Skates. 

• Final volunteer role assignments will be sent out the day before each event. 

• You will also receive an invitation to join us at a prep meeting on Monday, Nov. 26 from 2 p.m. - 3 
p.m. in 1012A. 

Thank you in advance for your support of the DCPS Proposed School Consolidation and Reorganization 
community meeting series. We cannot do this without you! 

If you have any questions, feel free to reach out to Jennifer Skates at Jennifer.Skates@dc.gov. 

The Office of Family and Public Engagement 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 

DCPS Communications (DCPS) [DCPS.Communications@dc.gov] 
Tuesday, November 20,20122:52 PM 

To: 
Subject: 

DCPS_CentralOffice (DCPS); DCPS CFO (DCPS); DCPS OGC (DCPS); DCPS-SECURITY 
Volunteers Needed for Community Meetings About School Consolidation and Reorganization 

Dear DCPS Central Office Staff, 

As most of you know by now, DCPS has released a proposal to consolidate and reorganize 20 schools to ensure 
that our investments in schools will provide the greatest benefit to students. Before a final decision is made, 
we will be holding a series of important community meetings to receive feedback on the proposals from the 
community and to share information with the DCPS community. 

We need your help! 
Because we expect anywhere from 100-200 attendees at each event, we need your help. Volunteers are 
needed for set-up, greeting, sign-in, note-taking, general logistical assistance, and clean-up. 

About the meetings 
• A total of four meetings are scheduled between Tuesday, Nov. 27, and Wednesday, Dec. 5. 

• All meetings are scheduled between 6 - 8 p.m., and volunteers are expected to arrive by 5:15 p.m. and 
should plan to stay until 8:30 p.m. - 9 p.m. 

How to sign up to volunteer 
• Sign up here to volunteer! You can sign up for a minimum of one and as many as four events and 

indicate what responsibilities you prefer. 

• Following your sign up, you will receive a calendar event invite through Outlook from Jennifer Skates. 

• Final volunteer role assignments will be sent out the day before each event. 

• You will also receive an invitation to join us at a prep meeting on Monday, Nov. 26 from 2 p.m. - 3 
p.m. in 1012A. 

Thank you in advance for your support of the DCPS Proposed School Consolidation and Reorganization 
community meeting series. We cannot do this without you! 

If you have any questions, feel free to reach out to Jennifer Skates at Jennifer.Skates@dc.gov. 

The Office of Family and Public Engagement 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
Subject: 

Colleagues: 

DCPS Communications (DCPS) [DCPS.Communications@dc.gov] 
Tuesday, November 13,20124:04 PM 
DCPS Consolidation & Reorganization Proposal 

Earlier today, I released my proposal to consolidate and reorganize our school system to better support the five big goals 

we announced last spring when we released our strategic plan, A Capital Commitment. Together, we, as DCPS staff, 

committed to: 

? Improve achievement for all students, 

? Invest in our struggling schools, 

? Increase our graduation rates, 

? Improve student satisfaction, and 

? Increase enrollment. 

To reach these goals, we need our schools to look very different. We need elementary schools that can offer students a 

wide range of opportunities, and we need middle schools with robust course offerings to prepare students for high 

school. We need high schools that provide challenging coursework to college-ready students; alternative schools that 

offer students a second chance; and career and technical education programs that prepare our students for great jobs. 

Unfortunately, as we are now organized, our students cannot realize their full potential and our schoolscannot offer 

everything our students deserve. That is because too many of our schools are too small and not located near where our 

children live. With so many small schools, we cannot make smart investments in better programming. We cannot 

organize teachers and schedules to provide the most benefit to children, and we cannot get the most out of our 

modernized buildings. 

We have a chance to make a big investment in our children, but instead we are making a big investment in keeping small 

schools open. We must change that. The proposal I just released begins to do just that. You can find the full proposal 

at dcps.dc.gov/DCPS/cr. 

This proposal does not impact any schools during the current school year, SY 12-13. If the final decision is to consolidate 

a school, the earliest the school will consolidate is June 2013 after the last day of school. 

This is a proposal and not a final decision. Final decisions have not and will not be madeuntil the community has an 

opportunity to provide feedback through a series of meetings scheduled in the coming weeks. 

Change is never easy and school consolidations can be one of the most difficult things that a school community must 

face. However, we need to face it in a way that allows us to minimize any negative impact on our students. The 

proposal is important, but our children are paramount. The current school year is far from over. We must continue to 

work tirelessly to improve the quality of teaching and learning and increase student achievement, this year. 

I remain excited to work with you to meet our commitment to our students. As I visit schools, I see tremendous 

potential and energy in our students. I want to ensure that our priority is always investing in our children's education. I 

know that, by working together, we can create a system that provides our students with the world-class education they 

deserve. 

Thank you for all that you do. 
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Sincerely, 

Kaya Henderson 
Chancellor 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
Subject: 

Colleagues: 

DCPS Communications (DCPS) [DCPS.Communications@dc.gov] 
Tuesday, November 13,20124:04 PM 
DCPS Consolidation & Reorganization Proposal 

Earlier today, I released my proposal to consolidate and reorganize our school system to better support the five big goals 

we announced last spring when we released our strategic plan, A Capital Commitment. Together, we, as DCPS staff, 

committed to: 

? Improve achievement for all students, 

? Invest in our struggling schools, 

? Increase our graduation rates, 

? Improve student satisfaction, and 

? Increase enrollment. 

To reach these goals, we need our schools to look very different. We need elementary schools that can offer students a 

wide range of opportunities, and we need middle schools with robust course offerings to prepare students for high 

school. We need high schools that provide challenging coursework to college-ready students; alternative schools that 

offer students a second chance; and career and technical education programs that prepare our students for great jobs. 

Unfortunately, as we are now organized, our students cannot realize their full potential and our schoolscannot offer 

everything our students deserve. That is because too many of our schools are too small and not located near where our 

children live. With so many small schools, we cannot make smart investments in better programming. We cannot 

organize teachers and schedules to provide the most benefit to children, and we cannot get the most out of our 

modernized buildings. 

We have a chance to make a big investment in our children, but instead we are making a big investment in keeping small 

schools open. We must change that. The proposal I just released begins to do just that. You can find the full proposal 

at dcps.dc.gov/DCPS/cr. 

This proposal does not impact any schools during the current school year, SY 12-13. If the final decision is to consolidate 

a school, the earliest the school will consolidate is June 2013 after the last day of school. 

This is a proposal and not a final decision. Final decisions have not and will not be madeuntil the community has an 

opportunity to provide feedback through a series of meetings scheduled in the coming weeks. 

Change is never easy and school consolidations can be one of the most difficult things that a school community must 

face. However, we need to face it in a way that allows us to minimize any negative impact on our students. The 

proposal is important, but our children are paramount. The current school year is far from over. We must continue to 

work tirelessly to improve the quality of teaching and learning and increase student achievement, this year. 

I remain excited to work with you to meet our commitment to our students. As I visit schools, I see tremendous 

potential and energy in our students. I want to ensure that our priority is always investing in our children's education. I 

know that, by working together, we can create a system that provides our students with the world-class education they 

deserve. 

Thank you for all that you do. 
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Sincerely, 

Kaya Henderson 

Chancellor 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: DC Public Schools [DCPS.Communications@dc.gov] 
Wednesday, December 05,20125:00 PM 
DeGuzman, Anthony D. (DCPS) 

Sent: 
To: 
Subject: Thank you for coming to the Ward 5 Community Dialogue 

If you're having trouble viewing this email, you may .$.E;!.~.J.t.9X1)JJJ.~. 

Thank you to those of you who were able to join us for the DCPS Proposed Consolidation and 
Reorganization Community Dialogue in Ward 5 last week. We appreciate all the thoughtful feedback 
that was shared before, during and after the meeting. Chancellor Henderson will review and consider 
the comments and proposals submitted as we work to finalize the proposal. Final decisions will be 
made on the proposal by Mayor Gray and Chancellor Henderson in January 2013. 

Here are six ways to stay informed and engaged in the proposal feedback process: 

1. Review the notes from the table discussions from the community meetings at 
EngageDCPS.org. 

2. Review the presentation presented at the Community Dialogue. 
3. Continue to add ideas and comments about the proposal at .I;.og9.g.e.Q.CP.S.,.9.r9. 
4. Attend Office Hours at the DCPS Central Office, Dec. 6 and Dec. 10. 

o Meet individually with DCPS staff on a first-come, first-served basis between 5 - 9 p.m. 
o Each appointment is limited to 10 minutes. 
o No RSVP required. 
o DCPS Central Office is located at 1200 First St NE, near the NoMa metro and near the 90, 

92, 93, 96, 80, P6, G8, D3, D4, and X3 bus lines. 
5. Check out the .oC.ES .. .c.Q.<;;§.O.9.9.K..p;;l.9.e for pictures from last week's meetings. 
6. Join our text messaging list to get breaking news and other critical information from DCPS. 

Text NEWS to 91990 right now or go online to signup. 

The Office of Family and Public Engagement 
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This email was sent to anthony.deguzman@dc.gov. To ensure that you continue receiving our emails, please add us to your address book or safe 
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Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: DC Public Schools [DCPS.Communications@dc.gov] 
Wednesday, December 05,20125:00 PM 
DeGuzman, Anthony D. (DCPS) 

Sent: 
To: 
Subject: Thank you for coming to the Ward 5 Community Dialogue 

If you're having trouble viewing this email, you may .$.E;!.~.J.t.9X1)JJJ.~. 

Thank you to those of you who were able to join us for the DCPS Proposed Consolidation and 
Reorganization Community Dialogue in Ward 5 last week. We appreciate all the thoughtful feedback 
that was shared before, during and after the meeting. Chancellor Henderson will review and consider 
the comments and proposals submitted as we work to finalize the proposal. Final decisions will be 
made on the proposal by Mayor Gray and Chancellor Henderson in January 2013. 

Here are six ways to stay informed and engaged in the proposal feedback process: 

1. Review the notes from the table discussions from the community meetings at 
EngageDCPS.org. 

2. Review the presentation presented at the Community Dialogue. 
3. Continue to add ideas and comments about the proposal at .I;.og9.g.e.Q.CP.S.,.9.r9. 
4. Attend Office Hours at the DCPS Central Office, Dec. 6 and Dec. 10. 

o Meet individually with DCPS staff on a first-come, first-served basis between 5 - 9 p.m. 
o Each appointment is limited to 10 minutes. 
o No RSVP required. 
o DCPS Central Office is located at 1200 First St NE, near the NoMa metro and near the 90, 

92, 93, 96, 80, P6, G8, D3, D4, and X3 bus lines. 
5. Check out the .oC.ES .. .c.Q.<;;§.O.9.9.K..p;;l.9.e for pictures from last week's meetings. 
6. Join our text messaging list to get breaking news and other critical information from DCPS. 

Text NEWS to 91990 right now or go online to signup. 

The Office of Family and Public Engagement 
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From: 
Sent: 
To: 
Subject: 

DC Public Schools [DCPS.Communications@dc.gov] 
Tuesday, November 20,20126:13 PM 
DeGuzman, Anthony D. (DCPS) 
Please join us for a Ward 5 Community Dialogue 

If you're having trouble viewing this email, you may .$.E;!.~.J.t.9X1)JJJ.~. 

Join us for the Ward 5 Community Dialogue 

Thursday, Nov. 29 from 6-8 p.m. @ Langley EC 

The Challenge: DCPS has schools without enough students to provide a full range of services. 

DCPS' Proposal: Consolidate and reorganize schools to ensure that our investments in schools will 
provide the greatest benefit to students. (Read the proposal.) 

We need your creative solutions, workable proposals, and innovative ideas. Please help us make sure 
that: 

• All schools can offer robust academics and extracurricular programs 
• We are using our buildings efficiently 
• We are poised to support the needs of our community now and in years to come 

We look forward to seeing you on Thursday at Langley EC. C.M.9.P..it). 
Please share this invitation with your fellow Ward 5 residents. (Download flier.) 

Childcare will be provided. 
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For more information, contact Jennifer Skates at (202) 487-6796. 
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This email was sent to anthonv.deguzman@dc.gov. To ensure that you continue receiving our emails, please add us to your address book or safe 

list. 

manage your preferences I opt out uSing TrueRemove®. 

Got this as a forward? Sign up to receive our future emails. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 

DCPS 016127 



From: 
Sent: 
To: 

DC Public Schools [messenger@webex.comj 
Tuesday, November 20, 201211:17 AM 
Robinson, Josephine B. (DCPS) 

Subject: Meeting invitation: UPDATED Link for the DCPS Webinar for Community Partners on 
Proposed School Consolidation and Reorganization 

Hello, 

DC Public Schools invites you to attend this online meeting. 

Topic: UPDATED Link for the DCPS Webinar for Community Partners on Proposed School Consolidation and 
Reorga n ization 
Date: Tuesday, November 20, 2012 
Time: 1:30 pm, Eastern Standard Time (New York, GMT-05:00) 
Meeting Number: 646898457 
Meeting Password: Schools 

To join the online meeting (Now from mobile devices!) 

1. Go to 
https://dcnet2.webex.com/dcnet2/j.php?ED= 164901772&UID= 1291112812&PW =NNzRhNWNiZThl&RT = MiMxMQ%3D%3 
Q 
2. If requested, enter your name and email address. 
3. If a password is required, enter the meeting password: Schools 
4. Click "Join". 

To view in other time zones or languages, please click the link: 
https://dcnet2.webex.com/dcnet2/j.php?ED= 164901772&UID= 1291112812&PW =NNzRhNWNiZThl&ORT = MiMxMQ%3D% 
3D 

To join the audio conference only 

To receive a call back, provide your phone number when you join the meeting, or call the number below and enter the 
access code. 
Call-in tOil-free number (US/Canada): 1-877-668-4493 
Call-in toll number (US/Canada): 1-650-479-3208 
Global call-in numbers: https:/ldcnet2.webex.com/dcnet2/globalcallin.php?serviceType=MC&ED=164901772&toIIFree=1 
Toll-free dial i ng restrictions: http://www.webex.com/pdf /tollfree restrictions. pdf 

Access code:646 898457 

For assistance 

1. Go to https:/ldcnet2.webex.com/dcnet2/mc 
2. On the left navigation bar, click "Support". 

You can contact me at: 
officeofthecoo.inquiries@dc.gov 
1-2025352703 
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To add this meeting to your calendar program (for example Microsoft Outlook), click this link: 
https:/ldcnet2.webex.com/dcnet2/j.php?ED=164901772&UID=1291112812&ICS=MI&LD=1&RD=2&ST=1&SHA2=AAAAA 
rylT94tKExJmwJmaliOdxWRpMKdASP9-YxzZwxzEhll&RT=MiMxMQ%3D%3D 

The playback of UCF (Universal Communications Format) rich media files requires appropriate players. To view this type 
of rich media files in the meeting, please check whether you have the players installed on your computer by going to 
https:lldcnet2. webex.com/dcnet2/systemdiag nosis. ph p. 

Sign up for a free trial of WebEx 
http://www.webex.com/go/mcemfreetria I 

http://www.webex.com 

CCP:+16504793208x646898457# 

IMPORTANT NOTICE: This WebEx service includes a feature that allows audio and any documents and other materials 
exchanged or viewed during the session to be recorded. By joining this session, you automatically consent to such 
recordings. If you do not consent to the recording, discuss your concerns with the meeting host prior to the start of the 
recording or do not join the session. Please note that any such recordings may be subject to discovery in the event of 
litigation. 
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From: DC Public Schools [DCPS.Communications@dc.gov] 
Tuesday, November 13,20124:04 PM Sent: 

To: Robinson, Josephine B. (DCPS) 
Subject: Consolidation & Reorganization Proposal: Better Schools for All Students 

If you're having trouble viewing this email, you may .$.E;!.~.J.t.9X1)JJJ.~. 

@] ...... " 
: x ~h' . .0 

DCPS Families and Community, 

Earlier today, I released my proposal to consolidate and reorganize our school system to better 
support the five big goals we announced last spring when we released our strategic plan, A 
Capital Commitment. To reach these goals, we need our schools to look very different. We need 
elementary schools that can offer students a wide range of opportunities, and we need middle 
schools with robust course offerings to prepare students for high school. We need high schools 
that provide challenging coursework to college-ready students; alternative schools that offer 
students a second chance; and career and technical education programs that prepare our 
students for great jobs. 

Unfortunately, as we are now organized, our students cannot realize their full potential and our 
schools cannot offer everything our students deserve. That is because too many of our schools 
are too small and not located in close proximity to where our children live. With so many small 
schools, we cannot make smart investments in better programming. We cannot organize teachers 
and schedules to provide the most benefit to children, and we cannot get the most out of our 
modernized buildings. 

We have a chance to make a big investment in our children. We have the opportunity to 
consolidate and reorganize schools so that we can offer the programs our students deserve. The 
proposal I just released begins to do just that. You can find the full proposal at 
dcps.dc.gov/DCPS/cr. This proposal does not impact any schools during the current school year, 
school year 2012-2013. If the final decision is to consolidate a school, the earliest the school will 
consolidate is June 2013 after the last day of school. 

This is a proposal and not a final decision. Final decisions have not, and will not be made 
until after the community has an opportunity to provide feedback through a series of meetings 
scheduled in the coming weeks. I expect the Mayor and I will finalize decisions in January 2013, 
prior to the opening of the out of boundary lottery. 

I want to make sure that you have as much information as possible about why we decided to 
propose schools for consolidation. All of the information regarding the proposal can be found in 
one of three places: our main website ((;t~J:;>_S_,J;t~_,g_QY); our online discussion room 
(engagedcps.com); or one of the public meetings that's been scheduled in your community (the 
schedule is at the end of this email). 

I remain excited to work with you to meet our commitment to our students. As I visit schools, I 
see tremendous potential and energy in our students. I want to ensure that our priority is always 
investing in our children's education. I know that by working together, we can create a system 
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that provides our students with the world-class education they deserve. 

Thank you for your ongoing support, 

Kaya Henderson 
Chancellor 

Meetings 

City Council Hearing 

City Council Hearing 

Ward 8 Community 
Dialogue 
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Wards 5 Community 
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Time 

4-8 p.m. 

2-6 p.m. 

6-8 p.m. 

6-8 p.m. 

6-8 p.m. 

6-8 p.m. 

This email was sent to josephine.robinson@dc.gov. To ensure that you continue receiving our emails, please add us to your address book 
or safe list. 

manage your preferences I opt out uSing TrueRemove®. 

Got this as a forward? Sign up to receive our future emails. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: DC Public Schools [DCPS.Communications@dc.gov] 
Tuesday, November 13,20124:03 PM Sent: 

To: Beers, Nathaniel (DCPS) 
Subject: Consolidation & Reorganization Proposal: Better Schools for All Students 

If you're having trouble viewing this email, you may .$.E;!.~.J.t.9X1)JJJ.~. 

@] ...... " 
: x ~h' . .0 

DCPS Families and Community, 

Earlier today, I released my proposal to consolidate and reorganize our school system to better 
support the five big goals we announced last spring when we released our strategic plan, A 
Capital Commitment. To reach these goals, we need our schools to look very different. We need 
elementary schools that can offer students a wide range of opportunities, and we need middle 
schools with robust course offerings to prepare students for high school. We need high schools 
that provide challenging coursework to college-ready students; alternative schools that offer 
students a second chance; and career and technical education programs that prepare our 
students for great jobs. 

Unfortunately, as we are now organized, our students cannot realize their full potential and our 
schools cannot offer everything our students deserve. That is because too many of our schools 
are too small and not located in close proximity to where our children live. With so many small 
schools, we cannot make smart investments in better programming. We cannot organize teachers 
and schedules to provide the most benefit to children, and we cannot get the most out of our 
modernized buildings. 

We have a chance to make a big investment in our children. We have the opportunity to 
consolidate and reorganize schools so that we can offer the programs our students deserve. The 
proposal I just released begins to do just that. You can find the full proposal at 
dcps.dc.gov/DCPS/cr. This proposal does not impact any schools during the current school year, 
school year 2012-2013. If the final decision is to consolidate a school, the earliest the school will 
consolidate is June 2013 after the last day of school. 

This is a proposal and not a final decision. Final decisions have not, and will not be made 
until after the community has an opportunity to provide feedback through a series of meetings 
scheduled in the coming weeks. I expect the Mayor and I will finalize decisions in January 2013, 
prior to the opening of the out of boundary lottery. 

I want to make sure that you have as much information as possible about why we decided to 
propose schools for consolidation. All of the information regarding the proposal can be found in 
one of three places: our main website ((;t~J:;>_S_,J;t~_,g_QY); our online discussion room 
(engagedcps.com); or one of the public meetings that's been scheduled in your community (the 
schedule is at the end of this email). 

I remain excited to work with you to meet our commitment to our students. As I visit schools, I 
see tremendous potential and energy in our students. I want to ensure that our priority is always 
investing in our children's education. I know that by working together, we can create a system 
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that provides our students with the world-class education they deserve. 

Thank you for your ongoing support, 

Kaya Henderson 
Chancellor 

Meetings 

City Council Hearing 

City Council Hearing 

Ward 8 Community 
Dialogue 

Ward 7 Community 
Dialogue 
Wards 5 Community 
Dialogue 

Wards 1-4, 6 
Community Dialogue 

Location Date 
Wilson Buildinq 
1350 Pennsvlvania Ave November 15, 2012 
NW 
Wilson Buildina 
_tJ5_Q __ P_enDSY!~"-~wjQ __ Ay_e_l_ November 19, 2012 
NW 
SQY_QY __ ~_S 
2400 Shannon Place November 27, 2012 
SE 
Sousa MS November 28, 2012 
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Lanalev EC 
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Time 

4-8 p.m. 

2-6 p.m. 

6-8 p.m. 

6-8 p.m. 

6-8 p.m. 

6-8 p.m. 

This email was sent to nathaniel.beers@dc.gov. To ensure that you continue receiving our emails, please add us to your address book or 
safe list. 

manage your preferences I opt out uSing TrueRemove®. 

Got this as a forward? Sign up to receive our future emails. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 

DC Public Education Fund [info@dceducationfund.orgj 
Thursday, December 06,20124:21 PM 
Lujan, Claudia (DCPS) 

Subject: News and Updates from DC Public Education Fund 

If you're having trouble viewing this email, you may .$.E;!.~.J.t.9X1)JJJ.~. 

-------------------------------------------------------------------------, 
In this newsletter: Support DC Public 

Education Fund 
• A letter from Catherine Townsend, President & Executive Director mmmmmmmmmmmmmmmmmmmmmmmmJ 

• Save the Date - Standing Ovation Rescheduled for Monday, January 14, 2013 
• Proposed School Consolidations 
• IMPACT Changes for the 2012 - 2013 School Year 
• DC Public Education Fund Board and Staff Announcements 

a A Letter from Catherine Townsend, President & Executive 
Director 

Dear Friends, 

DC Public Education Fund and DC Public Schools (DCPS) have had a busy 
Fall season! After a very successful and calm opening of schools, Hurricane 
Sandy decided to blow through Washington, DC, on the night of A Standing 
Ovation for DC Teachers, the Education Fund's special night to recognize 
DCPS' best and brightest educators. The storm caused the Kennedy Center 
to close, postponing the event. We are excited to announce that we have 
rescheduled the event for Monday, January 14th, and everyone will be back 
to celebrate - so mark your calendars! We look forward to honoring the 
dedication and commitment of nearly 1,000 highly effective educators 
and hope you will be able to join us! Please visit 
www.standingovationfordcteachers.org for updates and ticket information. 

DCPS also had some incredible successes this Fall. DCPS hosted a very successful Beautification Day, 
during which volunteers from across the city helped prepare buildings for the first day of school. DCPS 
launched implementation of innovative blended learning models in two middle schools, providing 
individualized student learning opportunites through the integration of technology and face-to-face 
instruction. DCPS was also successful in its application for a $62 million federal grant to reward and retain 
teachers. Finally, DCPS announced a proposal to consolidate and reorganize 20 schools, highlighted 
below. 
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The Education Fund is working with DCPS on many of these initiatives while continuing to target 
investments to support new strategic reform initiatives in DCPS and bringing together corporate and 
philanthropic partners. We will be sharing more information about these opportunities soon, but feel free to 
connect with us anytime if you have ideas to share. 

We look forward to a partnering with you and others to ensure every child has the tools, resources, and 
supports to achieve in school. 

Warm regards, 

Catherine Townsend 
President & Executive Director 

Save the Rescheduled Date-Monday, January 14, 2013 

The third annual A Standing Ovation for DC Teachers has been rescheduled for 
Monday, January 14, 2013 at The John F. Kennedy Centerforthe Performing Arts. We will 
celebrate the outstanding accomplishments of eight Excellence Award winners and honor 
the work of many more incredible educators. 

To purchase tickets or learn more, please visit the event website. 

Proposed Consolidations and Reorganization of 
DCPS Schools 

Chancellor Kaya Henderson recently announced her proposal to 
consolidate 20 DCPS schools. This decision was informed by the results of two studies supported by the 
Education Fund, the IFF Report and ERS study, as well as the feedback Chancellor Henderson received 
during the "State of the Schools," during which community members shared concerns and aspirations for 
schools. 

The consolidation is a part of DCPS' strategic plan, A Capital Committment, and will help enable the district 
to offer high-quality education to all students, use resources more effectively, establish a flexible district that 
can account for future population growth, and ensure the district's long-term financial stability. 

To learn more, please visit: 

• Summary Overview 
• Video on Consolidation 
• Meeting Schedule 
• Online Forum 
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IMPACT Changes for the 2012-2013 School Year 

In 2009, with the generous support of the Bill & Melinda Gates 
Foundation and Fight For Children, DCPS designed IMPACT, a 
ground breaking teacher evaluation system aimed at improving the 
quality of teaching system-wide by facilitating its ability to identify, 
reward, and retain top performers; moving out low performers; and 
giving teachers meaningful feedback so they can improve. 

In August 2012, DCPS announced important changes designed to 
strengthen IMPACT. DCPS commited to: 

• Raising expectations for teachers currently rated "Effective" in 
IMPACT by creating a new rating category, called 
"Developing," that will include teachers whose IMPACT ratings 
fall in the bottom half of the "Effective" range. DCPS is 
committed to providing targeted professional development resources to support these teachers. 

• Improving the way it measures a teacher's impact on student learning in order to decrease stress 
among strong performers and to give elementary teachers ways to demonstrate student growth in 
subjects they teach that are not covered by the state test (e.g. social studies and science). DCPS 
remains committed to student learning as the ultimate barometer of teacher effectiveness, but is 
expanding the methods by which it is measured. 

• DCPS is taking a more supportive and flexible approach to classroom observations in order to 
diminish anxiety for its strongest teachers and to give principals more time to support struggling 
teachers. 

DCPS remains committed to remaining at the forefront of teacher evaluation. Learn more about the recent 
changes. 

DC Public Education Fund Board and Staff Announcements 

The Education Fund is pleased to announce two additions to our team. We welcome 
Paxton K. Baker, elected to the Board of Directors in June. Paxton joins us from BET 

Networks where he is the Executive Vice President and General Manager of CENTRIC (formerly BET J), 
BET's complementary network targeting the African American and multicultural adult. Paxton is also 
President of BET Event Productions, which produces music festivals, TV specials, and concerts throughout 
the world. To read more, please visit our website. 

Rebecca Sivy joins the Education Fund staff as our new Senior Manager of Communications and Events. 
In this role, she oversees the marketing and communication outreach to internal and external audiences, 
drives media relations efforts, coordinates events, and guides staff and stakeholders on ways to encourage 
philanthropic giving for the Education Fund. You can read more about Rebecca on our website. 

This email was sent to claudia.lujan@dc.gov. To ensure that you continue receiving our emails, please add us to your address 
book or safe list. 

manage your preferences I opt out uSing TrueRemove®. 
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From: 
Sent: 
To: 

DC Public Education Fund [info@dceducationfund.orgj 
Thursday, December 06,20124:21 PM 
Robinson, Josephine B. (DCPS) 

Subject: News and Updates from DC Public Education Fund 

If you're having trouble viewing this email, you may .$.E;!.~.J.t.9X1)JJJ.~. 

-------------------------------------------------------------------------, 
In this newsletter: Support DC Public 

Education Fund 
• A letter from Catherine Townsend, President & Executive Director mmmmmmmmmmmmmmmmmmmmmmmmJ 

• Save the Date - Standing Ovation Rescheduled for Monday, January 14, 2013 
• Proposed School Consolidations 
• IMPACT Changes for the 2012 - 2013 School Year 
• DC Public Education Fund Board and Staff Announcements 

a A Letter from Catherine Townsend, President & Executive 
Director 

Dear Friends, 

DC Public Education Fund and DC Public Schools (DCPS) have had a busy 
Fall season! After a very successful and calm opening of schools, Hurricane 
Sandy decided to blow through Washington, DC, on the night of A Standing 
Ovation for DC Teachers, the Education Fund's special night to recognize 
DCPS' best and brightest educators. The storm caused the Kennedy Center 
to close, postponing the event. We are excited to announce that we have 
rescheduled the event for Monday, January 14th, and everyone will be back 
to celebrate - so mark your calendars! We look forward to honoring the 
dedication and commitment of nearly 1,000 highly effective educators 
and hope you will be able to join us! Please visit 
www.standingovationfordcteachers.org for updates and ticket information. 

DCPS also had some incredible successes this Fall. DCPS hosted a very successful Beautification Day, 
during which volunteers from across the city helped prepare buildings for the first day of school. DCPS 
launched implementation of innovative blended learning models in two middle schools, providing 
individualized student learning opportunites through the integration of technology and face-to-face 
instruction. DCPS was also successful in its application for a $62 million federal grant to reward and retain 
teachers. Finally, DCPS announced a proposal to consolidate and reorganize 20 schools, highlighted 
below. 
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The Education Fund is working with DCPS on many of these initiatives while continuing to target 
investments to support new strategic reform initiatives in DCPS and bringing together corporate and 
philanthropic partners. We will be sharing more information about these opportunities soon, but feel free to 
connect with us anytime if you have ideas to share. 

We look forward to a partnering with you and others to ensure every child has the tools, resources, and 
supports to achieve in school. 

Warm regards, 

Catherine Townsend 
President & Executive Director 

Save the Rescheduled Date-Monday, January 14, 2013 

The third annual A Standing Ovation for DC Teachers has been rescheduled for 
Monday, January 14, 2013 at The John F. Kennedy Centerforthe Performing Arts. We will 
celebrate the outstanding accomplishments of eight Excellence Award winners and honor 
the work of many more incredible educators. 

To purchase tickets or learn more, please visit the event website. 

Proposed Consolidations and Reorganization of 
DCPS Schools 

Chancellor Kaya Henderson recently announced her proposal to 
consolidate 20 DCPS schools. This decision was informed by the results of two studies supported by the 
Education Fund, the IFF Report and ERS study, as well as the feedback Chancellor Henderson received 
during the "State of the Schools," during which community members shared concerns and aspirations for 
schools. 

The consolidation is a part of DCPS' strategic plan, A Capital Committment, and will help enable the district 
to offer high-quality education to all students, use resources more effectively, establish a flexible district that 
can account for future population growth, and ensure the district's long-term financial stability. 

To learn more, please visit: 

• Summary Overview 
• Video on Consolidation 
• Meeting Schedule 
• Online Forum 
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IMPACT Changes for the 2012-2013 School Year 

In 2009, with the generous support of the Bill & Melinda Gates 
Foundation and Fight For Children, DCPS designed IMPACT, a 
ground breaking teacher evaluation system aimed at improving the 
quality of teaching system-wide by facilitating its ability to identify, 
reward, and retain top performers; moving out low performers; and 
giving teachers meaningful feedback so they can improve. 

In August 2012, DCPS announced important changes designed to 
strengthen IMPACT. DCPS commited to: 

• Raising expectations for teachers currently rated "Effective" in 
IMPACT by creating a new rating category, called 
"Developing," that will include teachers whose IMPACT ratings 
fall in the bottom half of the "Effective" range. DCPS is 
committed to providing targeted professional development resources to support these teachers. 

• Improving the way it measures a teacher's impact on student learning in order to decrease stress 
among strong performers and to give elementary teachers ways to demonstrate student growth in 
subjects they teach that are not covered by the state test (e.g. social studies and science). DCPS 
remains committed to student learning as the ultimate barometer of teacher effectiveness, but is 
expanding the methods by which it is measured. 

• DCPS is taking a more supportive and flexible approach to classroom observations in order to 
diminish anxiety for its strongest teachers and to give principals more time to support struggling 
teachers. 

DCPS remains committed to remaining at the forefront of teacher evaluation. Learn more about the recent 
changes. 

DC Public Education Fund Board and Staff Announcements 

The Education Fund is pleased to announce two additions to our team. We welcome 
Paxton K. Baker, elected to the Board of Directors in June. Paxton joins us from BET 

Networks where he is the Executive Vice President and General Manager of CENTRIC (formerly BET J), 
BET's complementary network targeting the African American and multicultural adult. Paxton is also 
President of BET Event Productions, which produces music festivals, TV specials, and concerts throughout 
the world. To read more, please visit our website. 

Rebecca Sivy joins the Education Fund staff as our new Senior Manager of Communications and Events. 
In this role, she oversees the marketing and communication outreach to internal and external audiences, 
drives media relations efforts, coordinates events, and guides staff and stakeholders on ways to encourage 
philanthropic giving for the Education Fund. You can read more about Rebecca on our website. 

This email was sent to josephine.robinson@dc.gov. To ensure that you continue receiving our emails, please add us to your 
address book or safe list. 
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From: 
Sent: 
To: 

DC Public Education Fund [info@dceducationfund.orgj 
Thursday, December 06,20124:21 PM 
Davis, John L. (DCPS) 

Subject: News and Updates from DC Public Education Fund 

If you're having trouble viewing this email, you may .$.E;!.~.J.t.9X1)JJJ.~. 

-------------------------------------------------------------------------, 
In this newsletter: Support DC Public 

Education Fund 
• A letter from Catherine Townsend, President & Executive Director mmmmmmmmmmmmmmmmmmmmmmmmJ 

• Save the Date - Standing Ovation Rescheduled for Monday, January 14, 2013 
• Proposed School Consolidations 
• IMPACT Changes for the 2012 - 2013 School Year 
• DC Public Education Fund Board and Staff Announcements 

a A Letter from Catherine Townsend, President & Executive 
Director 

Dear Friends, 

DC Public Education Fund and DC Public Schools (DCPS) have had a busy 
Fall season! After a very successful and calm opening of schools, Hurricane 
Sandy decided to blow through Washington, DC, on the night of A Standing 
Ovation for DC Teachers, the Education Fund's special night to recognize 
DCPS' best and brightest educators. The storm caused the Kennedy Center 
to close, postponing the event. We are excited to announce that we have 
rescheduled the event for Monday, January 14th, and everyone will be back 
to celebrate - so mark your calendars! We look forward to honoring the 
dedication and commitment of nearly 1,000 highly effective educators 
and hope you will be able to join us! Please visit 
www.standingovationfordcteachers.org for updates and ticket information. 

DCPS also had some incredible successes this Fall. DCPS hosted a very successful Beautification Day, 
during which volunteers from across the city helped prepare buildings for the first day of school. DCPS 
launched implementation of innovative blended learning models in two middle schools, providing 
individualized student learning opportunites through the integration of technology and face-to-face 
instruction. DCPS was also successful in its application for a $62 million federal grant to reward and retain 
teachers. Finally, DCPS announced a proposal to consolidate and reorganize 20 schools, highlighted 
below. 

DCPS 016142 



The Education Fund is working with DCPS on many of these initiatives while continuing to target 
investments to support new strategic reform initiatives in DCPS and bringing together corporate and 
philanthropic partners. We will be sharing more information about these opportunities soon, but feel free to 
connect with us anytime if you have ideas to share. 

We look forward to a partnering with you and others to ensure every child has the tools, resources, and 
supports to achieve in school. 

Warm regards, 

Catherine Townsend 
President & Executive Director 

Save the Rescheduled Date-Monday, January 14, 2013 

The third annual A Standing Ovation for DC Teachers has been rescheduled for 
Monday, January 14, 2013 at The John F. Kennedy Centerforthe Performing Arts. We will 
celebrate the outstanding accomplishments of eight Excellence Award winners and honor 
the work of many more incredible educators. 

To purchase tickets or learn more, please visit the event website. 

Proposed Consolidations and Reorganization of 
DCPS Schools 

Chancellor Kaya Henderson recently announced her proposal to 
consolidate 20 DCPS schools. This decision was informed by the results of two studies supported by the 
Education Fund, the IFF Report and ERS study, as well as the feedback Chancellor Henderson received 
during the "State of the Schools," during which community members shared concerns and aspirations for 
schools. 

The consolidation is a part of DCPS' strategic plan, A Capital Committment, and will help enable the district 
to offer high-quality education to all students, use resources more effectively, establish a flexible district that 
can account for future population growth, and ensure the district's long-term financial stability. 

To learn more, please visit: 

• Summary Overview 
• Video on Consolidation 
• Meeting Schedule 
• Online Forum 
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IMPACT Changes for the 2012-2013 School Year 

In 2009, with the generous support of the Bill & Melinda Gates 
Foundation and Fight For Children, DCPS designed IMPACT, a 
ground breaking teacher evaluation system aimed at improving the 
quality of teaching system-wide by facilitating its ability to identify, 
reward, and retain top performers; moving out low performers; and 
giving teachers meaningful feedback so they can improve. 

In August 2012, DCPS announced important changes designed to 
strengthen IMPACT. DCPS commited to: 

• Raising expectations for teachers currently rated "Effective" in 
IMPACT by creating a new rating category, called 
"Developing," that will include teachers whose IMPACT ratings 
fall in the bottom half of the "Effective" range. DCPS is 
committed to providing targeted professional development resources to support these teachers. 

• Improving the way it measures a teacher's impact on student learning in order to decrease stress 
among strong performers and to give elementary teachers ways to demonstrate student growth in 
subjects they teach that are not covered by the state test (e.g. social studies and science). DCPS 
remains committed to student learning as the ultimate barometer of teacher effectiveness, but is 
expanding the methods by which it is measured. 

• DCPS is taking a more supportive and flexible approach to classroom observations in order to 
diminish anxiety for its strongest teachers and to give principals more time to support struggling 
teachers. 

DCPS remains committed to remaining at the forefront of teacher evaluation. Learn more about the recent 
changes. 

DC Public Education Fund Board and Staff Announcements 

The Education Fund is pleased to announce two additions to our team. We welcome 
Paxton K. Baker, elected to the Board of Directors in June. Paxton joins us from BET 

Networks where he is the Executive Vice President and General Manager of CENTRIC (formerly BET J), 
BET's complementary network targeting the African American and multicultural adult. Paxton is also 
President of BET Event Productions, which produces music festivals, TV specials, and concerts throughout 
the world. To read more, please visit our website. 

Rebecca Sivy joins the Education Fund staff as our new Senior Manager of Communications and Events. 
In this role, she oversees the marketing and communication outreach to internal and external audiences, 
drives media relations efforts, coordinates events, and guides staff and stakeholders on ways to encourage 
philanthropic giving for the Education Fund. You can read more about Rebecca on our website. 

This email was sent to john.davis@dc.gov. To ensure that you continue receiving our emails, please add us to your address 
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From: 
Sent: 
To: 

DC Public Education Fund [info@dceducationfund.orgj 
Thursday, December 06,20124:21 PM 
Beers, Nathaniel (DCPS) 

Subject: News and Updates from DC Public Education Fund 

If you're having trouble viewing this email, you may .$.E;!.~.J.t.9X1)JJJ.~. 

-------------------------------------------------------------------------, 
In this newsletter: Support DC Public 

Education Fund 
• A letter from Catherine Townsend, President & Executive Director mmmmmmmmmmmmmmmmmmmmmmmmJ 

• Save the Date - Standing Ovation Rescheduled for Monday, January 14, 2013 
• Proposed School Consolidations 
• IMPACT Changes for the 2012 - 2013 School Year 
• DC Public Education Fund Board and Staff Announcements 

a A Letter from Catherine Townsend, President & Executive 
Director 

Dear Friends, 

DC Public Education Fund and DC Public Schools (DCPS) have had a busy 
Fall season! After a very successful and calm opening of schools, Hurricane 
Sandy decided to blow through Washington, DC, on the night of A Standing 
Ovation for DC Teachers, the Education Fund's special night to recognize 
DCPS' best and brightest educators. The storm caused the Kennedy Center 
to close, postponing the event. We are excited to announce that we have 
rescheduled the event for Monday, January 14th, and everyone will be back 
to celebrate - so mark your calendars! We look forward to honoring the 
dedication and commitment of nearly 1,000 highly effective educators 
and hope you will be able to join us! Please visit 
www.standingovationfordcteachers.org for updates and ticket information. 

DCPS also had some incredible successes this Fall. DCPS hosted a very successful Beautification Day, 
during which volunteers from across the city helped prepare buildings for the first day of school. DCPS 
launched implementation of innovative blended learning models in two middle schools, providing 
individualized student learning opportunites through the integration of technology and face-to-face 
instruction. DCPS was also successful in its application for a $62 million federal grant to reward and retain 
teachers. Finally, DCPS announced a proposal to consolidate and reorganize 20 schools, highlighted 
below. 
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The Education Fund is working with DCPS on many of these initiatives while continuing to target 
investments to support new strategic reform initiatives in DCPS and bringing together corporate and 
philanthropic partners. We will be sharing more information about these opportunities soon, but feel free to 
connect with us anytime if you have ideas to share. 

We look forward to a partnering with you and others to ensure every child has the tools, resources, and 
supports to achieve in school. 

Warm regards, 

Catherine Townsend 
President & Executive Director 

Save the Rescheduled Date-Monday, January 14, 2013 

The third annual A Standing Ovation for DC Teachers has been rescheduled for 
Monday, January 14, 2013 at The John F. Kennedy Centerforthe Performing Arts. We will 
celebrate the outstanding accomplishments of eight Excellence Award winners and honor 
the work of many more incredible educators. 

To purchase tickets or learn more, please visit the event website. 

Proposed Consolidations and Reorganization of 
DCPS Schools 

Chancellor Kaya Henderson recently announced her proposal to 
consolidate 20 DCPS schools. This decision was informed by the results of two studies supported by the 
Education Fund, the IFF Report and ERS study, as well as the feedback Chancellor Henderson received 
during the "State of the Schools," during which community members shared concerns and aspirations for 
schools. 

The consolidation is a part of DCPS' strategic plan, A Capital Committment, and will help enable the district 
to offer high-quality education to all students, use resources more effectively, establish a flexible district that 
can account for future population growth, and ensure the district's long-term financial stability. 

To learn more, please visit: 

• Summary Overview 
• Video on Consolidation 
• Meeting Schedule 
• Online Forum 
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IMPACT Changes for the 2012-2013 School Year 

In 2009, with the generous support of the Bill & Melinda Gates 
Foundation and Fight For Children, DCPS designed IMPACT, a 
ground breaking teacher evaluation system aimed at improving the 
quality of teaching system-wide by facilitating its ability to identify, 
reward, and retain top performers; moving out low performers; and 
giving teachers meaningful feedback so they can improve. 

In August 2012, DCPS announced important changes designed to 
strengthen IMPACT. DCPS commited to: 

• Raising expectations for teachers currently rated "Effective" in 
IMPACT by creating a new rating category, called 
"Developing," that will include teachers whose IMPACT ratings 
fall in the bottom half of the "Effective" range. DCPS is 
committed to providing targeted professional development resources to support these teachers. 

• Improving the way it measures a teacher's impact on student learning in order to decrease stress 
among strong performers and to give elementary teachers ways to demonstrate student growth in 
subjects they teach that are not covered by the state test (e.g. social studies and science). DCPS 
remains committed to student learning as the ultimate barometer of teacher effectiveness, but is 
expanding the methods by which it is measured. 

• DCPS is taking a more supportive and flexible approach to classroom observations in order to 
diminish anxiety for its strongest teachers and to give principals more time to support struggling 
teachers. 

DCPS remains committed to remaining at the forefront of teacher evaluation. Learn more about the recent 
changes. 

DC Public Education Fund Board and Staff Announcements 

The Education Fund is pleased to announce two additions to our team. We welcome 
Paxton K. Baker, elected to the Board of Directors in June. Paxton joins us from BET 

Networks where he is the Executive Vice President and General Manager of CENTRIC (formerly BET J), 
BET's complementary network targeting the African American and multicultural adult. Paxton is also 
President of BET Event Productions, which produces music festivals, TV specials, and concerts throughout 
the world. To read more, please visit our website. 

Rebecca Sivy joins the Education Fund staff as our new Senior Manager of Communications and Events. 
In this role, she oversees the marketing and communication outreach to internal and external audiences, 
drives media relations efforts, coordinates events, and guides staff and stakeholders on ways to encourage 
philanthropic giving for the Education Fund. You can read more about Rebecca on our website. 
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address book or safe list. 

manage your preferences I opt out uSing TrueRemove®. 

DCPS 016148 



Got this as a forward? Sign up to receive our future emalls. 

1:2]'" .",,,,,co,, .. ,o,,,,,,.o,o.,",,,,,,,,,.o I : x .... , ..••. ""' ..... ,.0 .... ,.,.0,,,,, .. 0,, 
• th" p,du" ",om th,]nt,,",, 
• powmdby ,mm, 

DCPS 016149 



From: 
Sent: 
To: 

DC Public Education Fund [info@dceducationfund.orgj 
Thursday, December 06,20124:21 PM 
DeGuzman, Anthony D. (DCPS) 

Subject: News and Updates from DC Public Education Fund 

If you're having trouble viewing this email, you may .$.E;!.~.J.t.9X1)JJJ.~. 

-------------------------------------------------------------------------, 
In this newsletter: Support DC Public 

Education Fund 
• A letter from Catherine Townsend, President & Executive Director mmmmmmmmmmmmmmmmmmmmmmmmJ 

• Save the Date - Standing Ovation Rescheduled for Monday, January 14, 2013 
• Proposed School Consolidations 
• IMPACT Changes for the 2012 - 2013 School Year 
• DC Public Education Fund Board and Staff Announcements 

a A Letter from Catherine Townsend, President & Executive 
Director 

Dear Friends, 

DC Public Education Fund and DC Public Schools (DCPS) have had a busy 
Fall season! After a very successful and calm opening of schools, Hurricane 
Sandy decided to blow through Washington, DC, on the night of A Standing 
Ovation for DC Teachers, the Education Fund's special night to recognize 
DCPS' best and brightest educators. The storm caused the Kennedy Center 
to close, postponing the event. We are excited to announce that we have 
rescheduled the event for Monday, January 14th, and everyone will be back 
to celebrate - so mark your calendars! We look forward to honoring the 
dedication and commitment of nearly 1,000 highly effective educators 
and hope you will be able to join us! Please visit 
www.standingovationfordcteachers.org for updates and ticket information. 

DCPS also had some incredible successes this Fall. DCPS hosted a very successful Beautification Day, 
during which volunteers from across the city helped prepare buildings for the first day of school. DCPS 
launched implementation of innovative blended learning models in two middle schools, providing 
individualized student learning opportunites through the integration of technology and face-to-face 
instruction. DCPS was also successful in its application for a $62 million federal grant to reward and retain 
teachers. Finally, DCPS announced a proposal to consolidate and reorganize 20 schools, highlighted 
below. 
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The Education Fund is working with DCPS on many of these initiatives while continuing to target 
investments to support new strategic reform initiatives in DCPS and bringing together corporate and 
philanthropic partners. We will be sharing more information about these opportunities soon, but feel free to 
connect with us anytime if you have ideas to share. 

We look forward to a partnering with you and others to ensure every child has the tools, resources, and 
supports to achieve in school. 

Warm regards, 

Catherine Townsend 
President & Executive Director 

Save the Rescheduled Date-Monday, January 14, 2013 

The third annual A Standing Ovation for DC Teachers has been rescheduled for 
Monday, January 14, 2013 at The John F. Kennedy Centerforthe Performing Arts. We will 
celebrate the outstanding accomplishments of eight Excellence Award winners and honor 
the work of many more incredible educators. 

To purchase tickets or learn more, please visit the event website. 

Proposed Consolidations and Reorganization of 
DCPS Schools 

Chancellor Kaya Henderson recently announced her proposal to 
consolidate 20 DCPS schools. This decision was informed by the results of two studies supported by the 
Education Fund, the IFF Report and ERS study, as well as the feedback Chancellor Henderson received 
during the "State of the Schools," during which community members shared concerns and aspirations for 
schools. 

The consolidation is a part of DCPS' strategic plan, A Capital Committment, and will help enable the district 
to offer high-quality education to all students, use resources more effectively, establish a flexible district that 
can account for future population growth, and ensure the district's long-term financial stability. 

To learn more, please visit: 

• Summary Overview 
• Video on Consolidation 
• Meeting Schedule 
• Online Forum 
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IMPACT Changes for the 2012-2013 School Year 

In 2009, with the generous support of the Bill & Melinda Gates 
Foundation and Fight For Children, DCPS designed IMPACT, a 
ground breaking teacher evaluation system aimed at improving the 
quality of teaching system-wide by facilitating its ability to identify, 
reward, and retain top performers; moving out low performers; and 
giving teachers meaningful feedback so they can improve. 

In August 2012, DCPS announced important changes designed to 
strengthen IMPACT. DCPS commited to: 

• Raising expectations for teachers currently rated "Effective" in 
IMPACT by creating a new rating category, called 
"Developing," that will include teachers whose IMPACT ratings 
fall in the bottom half of the "Effective" range. DCPS is 
committed to providing targeted professional development resources to support these teachers. 

• Improving the way it measures a teacher's impact on student learning in order to decrease stress 
among strong performers and to give elementary teachers ways to demonstrate student growth in 
subjects they teach that are not covered by the state test (e.g. social studies and science). DCPS 
remains committed to student learning as the ultimate barometer of teacher effectiveness, but is 
expanding the methods by which it is measured. 

• DCPS is taking a more supportive and flexible approach to classroom observations in order to 
diminish anxiety for its strongest teachers and to give principals more time to support struggling 
teachers. 

DCPS remains committed to remaining at the forefront of teacher evaluation. Learn more about the recent 
changes. 

DC Public Education Fund Board and Staff Announcements 

The Education Fund is pleased to announce two additions to our team. We welcome 
Paxton K. Baker, elected to the Board of Directors in June. Paxton joins us from BET 

Networks where he is the Executive Vice President and General Manager of CENTRIC (formerly BET J), 
BET's complementary network targeting the African American and multicultural adult. Paxton is also 
President of BET Event Productions, which produces music festivals, TV specials, and concerts throughout 
the world. To read more, please visit our website. 

Rebecca Sivy joins the Education Fund staff as our new Senior Manager of Communications and Events. 
In this role, she oversees the marketing and communication outreach to internal and external audiences, 
drives media relations efforts, coordinates events, and guides staff and stakeholders on ways to encourage 
philanthropic giving for the Education Fund. You can read more about Rebecca on our website. 
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From: 
Sent: 
To: 

DC Public Education Fund [info@dceducationfund.orgj 
Thursday, December 06,20124:21 PM 
DeGuzman, Anthony D. (DCPS) 

Subject: News and Updates from DC Public Education Fund 

If you're having trouble viewing this email, you may .$.E;!.~.J.t.9X1)JJJ.~. 

-------------------------------------------------------------------------, 
In this newsletter: Support DC Public 

Education Fund 
• A letter from Catherine Townsend, President & Executive Director mmmmmmmmmmmmmmmmmmmmmmmmJ 

• Save the Date - Standing Ovation Rescheduled for Monday, January 14, 2013 
• Proposed School Consolidations 
• IMPACT Changes for the 2012 - 2013 School Year 
• DC Public Education Fund Board and Staff Announcements 

a A Letter from Catherine Townsend, President & Executive 
Director 

Dear Friends, 

DC Public Education Fund and DC Public Schools (DCPS) have had a busy 
Fall season! After a very successful and calm opening of schools, Hurricane 
Sandy decided to blow through Washington, DC, on the night of A Standing 
Ovation for DC Teachers, the Education Fund's special night to recognize 
DCPS' best and brightest educators. The storm caused the Kennedy Center 
to close, postponing the event. We are excited to announce that we have 
rescheduled the event for Monday, January 14th, and everyone will be back 
to celebrate - so mark your calendars! We look forward to honoring the 
dedication and commitment of nearly 1,000 highly effective educators 
and hope you will be able to join us! Please visit 
www.standingovationfordcteachers.org for updates and ticket information. 

DCPS also had some incredible successes this Fall. DCPS hosted a very successful Beautification Day, 
during which volunteers from across the city helped prepare buildings for the first day of school. DCPS 
launched implementation of innovative blended learning models in two middle schools, providing 
individualized student learning opportunites through the integration of technology and face-to-face 
instruction. DCPS was also successful in its application for a $62 million federal grant to reward and retain 
teachers. Finally, DCPS announced a proposal to consolidate and reorganize 20 schools, highlighted 
below. 
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The Education Fund is working with DCPS on many of these initiatives while continuing to target 
investments to support new strategic reform initiatives in DCPS and bringing together corporate and 
philanthropic partners. We will be sharing more information about these opportunities soon, but feel free to 
connect with us anytime if you have ideas to share. 

We look forward to a partnering with you and others to ensure every child has the tools, resources, and 
supports to achieve in school. 

Warm regards, 

Catherine Townsend 
President & Executive Director 

Save the Rescheduled Date-Monday, January 14, 2013 

The third annual A Standing Ovation for DC Teachers has been rescheduled for 
Monday, January 14, 2013 at The John F. Kennedy Centerforthe Performing Arts. We will 
celebrate the outstanding accomplishments of eight Excellence Award winners and honor 
the work of many more incredible educators. 

To purchase tickets or learn more, please visit the event website. 

Proposed Consolidations and Reorganization of 
DCPS Schools 

Chancellor Kaya Henderson recently announced her proposal to 
consolidate 20 DCPS schools. This decision was informed by the results of two studies supported by the 
Education Fund, the IFF Report and ERS study, as well as the feedback Chancellor Henderson received 
during the "State of the Schools," during which community members shared concerns and aspirations for 
schools. 

The consolidation is a part of DCPS' strategic plan, A Capital Committment, and will help enable the district 
to offer high-quality education to all students, use resources more effectively, establish a flexible district that 
can account for future population growth, and ensure the district's long-term financial stability. 

To learn more, please visit: 

• Summary Overview 
• Video on Consolidation 
• Meeting Schedule 
• Online Forum 
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IMPACT Changes for the 2012-2013 School Year 

In 2009, with the generous support of the Bill & Melinda Gates 
Foundation and Fight For Children, DCPS designed IMPACT, a 
ground breaking teacher evaluation system aimed at improving the 
quality of teaching system-wide by facilitating its ability to identify, 
reward, and retain top performers; moving out low performers; and 
giving teachers meaningful feedback so they can improve. 

In August 2012, DCPS announced important changes designed to 
strengthen IMPACT. DCPS commited to: 

• Raising expectations for teachers currently rated "Effective" in 
IMPACT by creating a new rating category, called 
"Developing," that will include teachers whose IMPACT ratings 
fall in the bottom half of the "Effective" range. DCPS is 
committed to providing targeted professional development resources to support these teachers. 

• Improving the way it measures a teacher's impact on student learning in order to decrease stress 
among strong performers and to give elementary teachers ways to demonstrate student growth in 
subjects they teach that are not covered by the state test (e.g. social studies and science). DCPS 
remains committed to student learning as the ultimate barometer of teacher effectiveness, but is 
expanding the methods by which it is measured. 

• DCPS is taking a more supportive and flexible approach to classroom observations in order to 
diminish anxiety for its strongest teachers and to give principals more time to support struggling 
teachers. 

DCPS remains committed to remaining at the forefront of teacher evaluation. Learn more about the recent 
changes. 

DC Public Education Fund Board and Staff Announcements 

The Education Fund is pleased to announce two additions to our team. We welcome 
Paxton K. Baker, elected to the Board of Directors in June. Paxton joins us from BET 

Networks where he is the Executive Vice President and General Manager of CENTRIC (formerly BET J), 
BET's complementary network targeting the African American and multicultural adult. Paxton is also 
President of BET Event Productions, which produces music festivals, TV specials, and concerts throughout 
the world. To read more, please visit our website. 

Rebecca Sivy joins the Education Fund staff as our new Senior Manager of Communications and Events. 
In this role, she oversees the marketing and communication outreach to internal and external audiences, 
drives media relations efforts, coordinates events, and guides staff and stakeholders on ways to encourage 
philanthropic giving for the Education Fund. You can read more about Rebecca on our website. 
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From: 
Sent: 
To: 

DC Public Education Fund [info@dceducationfund.orgj 
Wednesday, December 05,201212:44 PM 
Henderson, Kaya (DCPS) 

Subject: News and Updates from DC Public Education Fund 

If you're having trouble viewing this email, you may .$.E;!.~.J.t.9X1)JJJ.~. 

-------------------------------------------------------------------------, 
In this newsletter: Support DC Public 

Education Fund 
• A letter from Catherine Townsend, President & Executive Director mmmmmmmmmmmmmmmmmmmmmmmmJ 

• Save the Date - Standing Ovation Rescheduled for Monday, January 14, 2013 
• Proposed School Consolidations 
• IMPACT Changes for the 2012 - 2013 School Year 
• DC Public Education Fund Board and Staff Announcements 

a A Letter from Catherine Townsend, President & Executive 
Director 

Dear Friends, 

DC Public Education Fund and DC Public Schools (DCPS) have had a busy 
Fall season! After a very successful and calm opening of schools, Hurricane 
Sandy decided to blow through Washington, DC, on the night of A Standing 
Ovation for DC Teachers, the Education Fund's special night to recognize 
DCPS' best and brightest educators. The storm caused the Kennedy Center 
to close, postponing the event. We are excited to announce that we have 
rescheduled the event for Monday, January 14th, and everyone will be back 
to celebrate - so mark your calendars! We look forward to honoring the 
dedication and commitment of nearly 1,000 highly effective educators 
and hope you will be able to join us! Please visit 
www.standingovationfordcteachers.org for updates and ticket information. 

DCPS also had some incredible successes this Fall. DCPS hosted a very successful Beautification Day, 
during which volunteers from across the city helped prepare buildings for the first day of school. DCPS 
launched implementation of innovative blended learning models in two middle schools, providing 
individualized student learning opportunites through the integration of technology and face-to-face 
instruction. DCPS was also successful in its application for a $62 million federal grant to reward and retain 
teachers. Finally, DCPS announced a proposal to consolidate and reorganize 20 schools, highlighted 
below. 
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The Education Fund is working with DCPS on many of these initiatives while continuing to target 
investments to support new strategic reform initiatives in DCPS and bringing together corporate and 
philanthropic partners. We will be sharing more information about these opportunities soon, but feel free to 
connect with us anytime if you have ideas to share. 

We look forward to a partnering with you and others to ensure every child has the tools, resources, and 
supports to achieve in school. 

Warm regards, 

Catherine Townsend 
President & Executive Director 

Save the Rescheduled Date-Monday, January 14, 2013 

The third annual A Standing Ovation for DC Teachers has been rescheduled for 
Monday, January 14, 2013 at The John F. Kennedy Centerforthe Performing Arts. We will 
celebrate the outstanding accomplishments of eight Excellence Award winners and honor 
the work of many more incredible educators. 

To purchase tickets or learn more, please visit the event website. 

Proposed Consolidations and Reorganization of 
DCPS Schools 

Chancellor Kaya Henderson recently announced her proposal to 
consolidate 20 DCPS schools. This decision was informed by the results of two studies supported by the 
Education Fund, the IFF Report and ERS study, as well as the feedback Chancellor Henderson received 
during the "State of the Schools," during which community members shared concerns and aspirations for 
schools. 

The consolidation is a part of DCPS' strategic plan, A Capital Committment, and will help enable the district 
to offer high-quality education to all students, use resources more effectively, establish a flexible district that 
can account for future population growth, and ensure the district's long-term financial stability. 

To learn more, please visit: 

• Summary Overview 
• Video on Consolidation 
• Meeting Schedule 
• Online Forum 
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IMPACT Changes for the 2012-2013 School Year 

In 2009, with the generous support of the Bill & Melinda Gates 
Foundation and Fight For Children, DCPS designed IMPACT, a 
ground breaking teacher evaluation system aimed at improving the 
quality of teaching system-wide by facilitating its ability to identify, 
reward, and retain top performers; moving out low performers; and 
giving teachers meaningful feedback so they can improve. 

In August 2012, DCPS announced important changes designed to 
strengthen IMPACT. DCPS commited to: 

• Raising expectations for teachers currently rated "Effective" in 
IMPACT by creating a new rating category, called 
"Developing," that will include teachers whose IMPACT ratings 
fall in the bottom half of the "Effective" range. DCPS is 
committed to providing targeted professional development resources to support these teachers. 

• Improving the way it measures a teacher's impact on student learning in order to decrease stress 
among strong performers and to give elementary teachers ways to demonstrate student growth in 
subjects they teach that are not covered by the state test (e.g. social studies and science). DCPS 
remains committed to student learning as the ultimate barometer of teacher effectiveness, but is 
expanding the methods by which it is measured. 

• DCPS is taking a more supportive and flexible approach to classroom observations in order to 
diminish anxiety for its strongest teachers and to give principals more time to support struggling 
teachers. 

DCPS remains committed to remaining at the forefront of teacher evaluation. Learn more about the recent 
changes. 

DC Public Education Fund Board and Staff Announcements 

The Education Fund is pleased to announce two additions to our team. We welcome 
Paxton K. Baker, elected to the Board of Directors in June. Paxton joins us from BET 

Networks where he is the Executive Vice President and General Manager of CENTRIC (formerly BET J), 
BET's complementary network targeting the African American and multicultural adult. Paxton is also 
President of BET Event Productions, which produces music festivals, TV specials, and concerts throughout 
the world. To read more, please visit our website. 

Rebecca Sivy joins the Education Fund staff as our new Senior Manager of Communications and Events. 
In this role, she oversees the marketing and communication outreach to internal and external audiences, 
drives media relations efforts, coordinates events, and guides staff and stakeholders on ways to encourage 
philanthropic giving for the Education Fund. You can read more about Rebecca on our website. 
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From: 
Sent: 
To: 

DC Public Education Fund [info@dceducationfund.orgj 
Wednesday, December 05,201212:44 PM 
Beers, Nathaniel (DCPS) 

Subject: News and Updates from DC Public Education Fund 

If you're having trouble viewing this email, you may .$.E;!.~.J.t.9X1)JJJ.~. 

-------------------------------------------------------------------------, 
In this newsletter: Support DC Public 

Education Fund 
• A letter from Catherine Townsend, President & Executive Director mmmmmmmmmmmmmmmmmmmmmmmmJ 

• Save the Date - Standing Ovation Rescheduled for Monday, January 14, 2013 
• Proposed School Consolidations 
• IMPACT Changes for the 2012 - 2013 School Year 
• DC Public Education Fund Board and Staff Announcements 

a A Letter from Catherine Townsend, President & Executive 
Director 

Dear Friends, 

DC Public Education Fund and DC Public Schools (DCPS) have had a busy 
Fall season! After a very successful and calm opening of schools, Hurricane 
Sandy decided to blow through Washington, DC, on the night of A Standing 
Ovation for DC Teachers, the Education Fund's special night to recognize 
DCPS' best and brightest educators. The storm caused the Kennedy Center 
to close, postponing the event. We are excited to announce that we have 
rescheduled the event for Monday, January 14th, and everyone will be back 
to celebrate - so mark your calendars! We look forward to honoring the 
dedication and commitment of nearly 1,000 highly effective educators 
and hope you will be able to join us! Please visit 
www.standingovationfordcteachers.org for updates and ticket information. 

DCPS also had some incredible successes this Fall. DCPS hosted a very successful Beautification Day, 
during which volunteers from across the city helped prepare buildings for the first day of school. DCPS 
launched implementation of innovative blended learning models in two middle schools, providing 
individualized student learning opportunites through the integration of technology and face-to-face 
instruction. DCPS was also successful in its application for a $62 million federal grant to reward and retain 
teachers. Finally, DCPS announced a proposal to consolidate and reorganize 20 schools, highlighted 
below. 
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The Education Fund is working with DCPS on many of these initiatives while continuing to target 
investments to support new strategic reform initiatives in DCPS and bringing together corporate and 
philanthropic partners. We will be sharing more information about these opportunities soon, but feel free to 
connect with us anytime if you have ideas to share. 

We look forward to a partnering with you and others to ensure every child has the tools, resources, and 
supports to achieve in school. 

Warm regards, 

Catherine Townsend 
President & Executive Director 

Save the Rescheduled Date-Monday, January 14, 2013 

The third annual A Standing Ovation for DC Teachers has been rescheduled for 
Monday, January 14, 2013 at The John F. Kennedy Centerforthe Performing Arts. We will 
celebrate the outstanding accomplishments of eight Excellence Award winners and honor 
the work of many more incredible educators. 

To purchase tickets or learn more, please visit the event website. 

Proposed Consolidations and Reorganization of 
DCPS Schools 

Chancellor Kaya Henderson recently announced her proposal to 
consolidate 20 DCPS schools. This decision was informed by the results of two studies supported by the 
Education Fund, the IFF Report and ERS study, as well as the feedback Chancellor Henderson received 
during the "State of the Schools," during which community members shared concerns and aspirations for 
schools. 

The consolidation is a part of DCPS' strategic plan, A Capital Committment, and will help enable the district 
to offer high-quality education to all students, use resources more effectively, establish a flexible district that 
can account for future population growth, and ensure the district's long-term financial stability. 

To learn more, please visit: 

• Summary Overview 
• Video on Consolidation 
• Meeting Schedule 
• Online Forum 
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IMPACT Changes for the 2012-2013 School Year 

In 2009, with the generous support of the Bill & Melinda Gates 
Foundation and Fight For Children, DCPS designed IMPACT, a 
ground breaking teacher evaluation system aimed at improving the 
quality of teaching system-wide by facilitating its ability to identify, 
reward, and retain top performers; moving out low performers; and 
giving teachers meaningful feedback so they can improve. 

In August 2012, DCPS announced important changes designed to 
strengthen IMPACT. DCPS commited to: 

• Raising expectations for teachers currently rated "Effective" in 
IMPACT by creating a new rating category, called 
"Developing," that will include teachers whose IMPACT ratings 
fall in the bottom half of the "Effective" range. DCPS is 
committed to providing targeted professional development resources to support these teachers. 

• Improving the way it measures a teacher's impact on student learning in order to decrease stress 
among strong performers and to give elementary teachers ways to demonstrate student growth in 
subjects they teach that are not covered by the state test (e.g. social studies and science). DCPS 
remains committed to student learning as the ultimate barometer of teacher effectiveness, but is 
expanding the methods by which it is measured. 

• DCPS is taking a more supportive and flexible approach to classroom observations in order to 
diminish anxiety for its strongest teachers and to give principals more time to support struggling 
teachers. 

DCPS remains committed to remaining at the forefront of teacher evaluation. Learn more about the recent 
changes. 

DC Public Education Fund Board and Staff Announcements 

The Education Fund is pleased to announce two additions to our team. We welcome 
Paxton K. Baker, elected to the Board of Directors in June. Paxton joins us from BET 

Networks where he is the Executive Vice President and General Manager of CENTRIC (formerly BET J), 
BET's complementary network targeting the African American and multicultural adult. Paxton is also 
President of BET Event Productions, which produces music festivals, TV specials, and concerts throughout 
the world. To read more, please visit our website. 

Rebecca Sivy joins the Education Fund staff as our new Senior Manager of Communications and Events. 
In this role, she oversees the marketing and communication outreach to internal and external audiences, 
drives media relations efforts, coordinates events, and guides staff and stakeholders on ways to encourage 
philanthropic giving for the Education Fund. You can read more about Rebecca on our website. 
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From: 
Sent: 
To: 

DC Public Education Fund [info@dceducationfund.orgj 
Wednesday, December 05,201212:44 PM 
Lujan, Claudia (DCPS) 

Subject: News and Updates from DC Public Education Fund 

If you're having trouble viewing this email, you may .$.E;!.~.J.t.9X1)JJJ.~. 

-------------------------------------------------------------------------, 
In this newsletter: Support DC Public 

Education Fund 
• A letter from Catherine Townsend, President & Executive Director mmmmmmmmmmmmmmmmmmmmmmmmJ 

• Save the Date - Standing Ovation Rescheduled for Monday, January 14, 2013 
• Proposed School Consolidations 
• IMPACT Changes for the 2012 - 2013 School Year 
• DC Public Education Fund Board and Staff Announcements 

a A Letter from Catherine Townsend, President & Executive 
Director 

Dear Friends, 

DC Public Education Fund and DC Public Schools (DCPS) have had a busy 
Fall season! After a very successful and calm opening of schools, Hurricane 
Sandy decided to blow through Washington, DC, on the night of A Standing 
Ovation for DC Teachers, the Education Fund's special night to recognize 
DCPS' best and brightest educators. The storm caused the Kennedy Center 
to close, postponing the event. We are excited to announce that we have 
rescheduled the event for Monday, January 14th, and everyone will be back 
to celebrate - so mark your calendars! We look forward to honoring the 
dedication and commitment of nearly 1,000 highly effective educators 
and hope you will be able to join us! Please visit 
www.standingovationfordcteachers.org for updates and ticket information. 

DCPS also had some incredible successes this Fall. DCPS hosted a very successful Beautification Day, 
during which volunteers from across the city helped prepare buildings for the first day of school. DCPS 
launched implementation of innovative blended learning models in two middle schools, providing 
individualized student learning opportunites through the integration of technology and face-to-face 
instruction. DCPS was also successful in its application for a $62 million federal grant to reward and retain 
teachers. Finally, DCPS announced a proposal to consolidate and reorganize 20 schools, highlighted 
below. 
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The Education Fund is working with DCPS on many of these initiatives while continuing to target 
investments to support new strategic reform initiatives in DCPS and bringing together corporate and 
philanthropic partners. We will be sharing more information about these opportunities soon, but feel free to 
connect with us anytime if you have ideas to share. 

We look forward to a partnering with you and others to ensure every child has the tools, resources, and 
supports to achieve in school. 

Warm regards, 

Catherine Townsend 
President & Executive Director 

Save the Rescheduled Date-Monday, January 14, 2013 

The third annual A Standing Ovation for DC Teachers has been rescheduled for 
Monday, January 14, 2013 at The John F. Kennedy Centerforthe Performing Arts. We will 
celebrate the outstanding accomplishments of eight Excellence Award winners and honor 
the work of many more incredible educators. 

To purchase tickets or learn more, please visit the event website. 

Proposed Consolidations and Reorganization of 
DCPS Schools 

Chancellor Kaya Henderson recently announced her proposal to 
consolidate 20 DCPS schools. This decision was informed by the results of two studies supported by the 
Education Fund, the IFF Report and ERS study, as well as the feedback Chancellor Henderson received 
during the "State of the Schools," during which community members shared concerns and aspirations for 
schools. 

The consolidation is a part of DCPS' strategic plan, A Capital Committment, and will help enable the district 
to offer high-quality education to all students, use resources more effectively, establish a flexible district that 
can account for future population growth, and ensure the district's long-term financial stability. 

To learn more, please visit: 

• Summary Overview 
• Video on Consolidation 
• Meeting Schedule 
• Online Forum 
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IMPACT Changes for the 2012-2013 School Year 

In 2009, with the generous support of the Bill & Melinda Gates 
Foundation and Fight For Children, DCPS designed IMPACT, a 
ground breaking teacher evaluation system aimed at improving the 
quality of teaching system-wide by facilitating its ability to identify, 
reward, and retain top performers; moving out low performers; and 
giving teachers meaningful feedback so they can improve. 

In August 2012, DCPS announced important changes designed to 
strengthen IMPACT. DCPS commited to: 

• Raising expectations for teachers currently rated "Effective" in 
IMPACT by creating a new rating category, called 
"Developing," that will include teachers whose IMPACT ratings 
fall in the bottom half of the "Effective" range. DCPS is 
committed to providing targeted professional development resources to support these teachers. 

• Improving the way it measures a teacher's impact on student learning in order to decrease stress 
among strong performers and to give elementary teachers ways to demonstrate student growth in 
subjects they teach that are not covered by the state test (e.g. social studies and science). DCPS 
remains committed to student learning as the ultimate barometer of teacher effectiveness, but is 
expanding the methods by which it is measured. 

• DCPS is taking a more supportive and flexible approach to classroom observations in order to 
diminish anxiety for its strongest teachers and to give principals more time to support struggling 
teachers. 

DCPS remains committed to remaining at the forefront of teacher evaluation. Learn more about the recent 
changes. 

DC Public Education Fund Board and Staff Announcements 

The Education Fund is pleased to announce two additions to our team. We welcome 
Paxton K. Baker, elected to the Board of Directors in June. Paxton joins us from BET 

Networks where he is the Executive Vice President and General Manager of CENTRIC (formerly BET J), 
BET's complementary network targeting the African American and multicultural adult. Paxton is also 
President of BET Event Productions, which produces music festivals, TV specials, and concerts throughout 
the world. To read more, please visit our website. 

Rebecca Sivy joins the Education Fund staff as our new Senior Manager of Communications and Events. 
In this role, she oversees the marketing and communication outreach to internal and external audiences, 
drives media relations efforts, coordinates events, and guides staff and stakeholders on ways to encourage 
philanthropic giving for the Education Fund. You can read more about Rebecca on our website. 

This email was sent to claudia.lujan@dc.gov. To ensure that you continue receiving our emails, please add us to your address 
book or safe list. 

manage your preferences I opt out uSing TrueRemove®. 

DCPS 016168 



Got this as a forward? Sign up to receive our future emalls. 

1:2]'" .",,,,,co,, .. ,o,,,,,,.o,o.,",,,,,,,,,.o I : x .... , ..••. ""' ..... ,.0 .... ,.,.0,,,,, .. 0,, 
• th" p,du" ",om th,]nt,,",, 
• powmdby ,mm, 

DCPS 016169 



From: 
Sent: 
To: 

DC Public Education Fund [info@dceducationfund.orgj 
Wednesday, December 05,201212:44 PM 
DeGuzman, Anthony D. (DCPS) 

Subject: News and Updates from DC Public Education Fund 

If you're having trouble viewing this email, you may .$.E;!.~.J.t.9X1)JJJ.~. 

-------------------------------------------------------------------------, 
In this newsletter: Support DC Public 

Education Fund 
• A letter from Catherine Townsend, President & Executive Director mmmmmmmmmmmmmmmmmmmmmmmmJ 

• Save the Date - Standing Ovation Rescheduled for Monday, January 14, 2013 
• Proposed School Consolidations 
• IMPACT Changes for the 2012 - 2013 School Year 
• DC Public Education Fund Board and Staff Announcements 

a A Letter from Catherine Townsend, President & Executive 
Director 

Dear Friends, 

DC Public Education Fund and DC Public Schools (DCPS) have had a busy 
Fall season! After a very successful and calm opening of schools, Hurricane 
Sandy decided to blow through Washington, DC, on the night of A Standing 
Ovation for DC Teachers, the Education Fund's special night to recognize 
DCPS' best and brightest educators. The storm caused the Kennedy Center 
to close, postponing the event. We are excited to announce that we have 
rescheduled the event for Monday, January 14th, and everyone will be back 
to celebrate - so mark your calendars! We look forward to honoring the 
dedication and commitment of nearly 1,000 highly effective educators 
and hope you will be able to join us! Please visit 
www.standingovationfordcteachers.org for updates and ticket information. 

DCPS also had some incredible successes this Fall. DCPS hosted a very successful Beautification Day, 
during which volunteers from across the city helped prepare buildings for the first day of school. DCPS 
launched implementation of innovative blended learning models in two middle schools, providing 
individualized student learning opportunites through the integration of technology and face-to-face 
instruction. DCPS was also successful in its application for a $62 million federal grant to reward and retain 
teachers. Finally, DCPS announced a proposal to consolidate and reorganize 20 schools, highlighted 
below. 
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The Education Fund is working with DCPS on many of these initiatives while continuing to target 
investments to support new strategic reform initiatives in DCPS and bringing together corporate and 
philanthropic partners. We will be sharing more information about these opportunities soon, but feel free to 
connect with us anytime if you have ideas to share. 

We look forward to a partnering with you and others to ensure every child has the tools, resources, and 
supports to achieve in school. 

Warm regards, 

Catherine Townsend 
President & Executive Director 

Save the Rescheduled Date-Monday, January 14, 2013 

The third annual A Standing Ovation for DC Teachers has been rescheduled for 
Monday, January 14, 2013 at The John F. Kennedy Centerforthe Performing Arts. We will 
celebrate the outstanding accomplishments of eight Excellence Award winners and honor 
the work of many more incredible educators. 

To purchase tickets or learn more, please visit the event website. 

Proposed Consolidations and Reorganization of 
DCPS Schools 

Chancellor Kaya Henderson recently announced her proposal to 
consolidate 20 DCPS schools. This decision was informed by the results of two studies supported by the 
Education Fund, the IFF Report and ERS study, as well as the feedback Chancellor Henderson received 
during the "State of the Schools," during which community members shared concerns and aspirations for 
schools. 

The consolidation is a part of DCPS' strategic plan, A Capital Committment, and will help enable the district 
to offer high-quality education to all students, use resources more effectively, establish a flexible district that 
can account for future population growth, and ensure the district's long-term financial stability. 

To learn more, please visit: 

• Summary Overview 
• Video on Consolidation 
• Meeting Schedule 
• Online Forum 

DCPS 016171 



IMPACT Changes for the 2012-2013 School Year 

In 2009, with the generous support of the Bill & Melinda Gates 
Foundation and Fight For Children, DCPS designed IMPACT, a 
ground breaking teacher evaluation system aimed at improving the 
quality of teaching system-wide by facilitating its ability to identify, 
reward, and retain top performers; moving out low performers; and 
giving teachers meaningful feedback so they can improve. 

In August 2012, DCPS announced important changes designed to 
strengthen IMPACT. DCPS commited to: 

• Raising expectations for teachers currently rated "Effective" in 
IMPACT by creating a new rating category, called 
"Developing," that will include teachers whose IMPACT ratings 
fall in the bottom half of the "Effective" range. DCPS is 
committed to providing targeted professional development resources to support these teachers. 

• Improving the way it measures a teacher's impact on student learning in order to decrease stress 
among strong performers and to give elementary teachers ways to demonstrate student growth in 
subjects they teach that are not covered by the state test (e.g. social studies and science). DCPS 
remains committed to student learning as the ultimate barometer of teacher effectiveness, but is 
expanding the methods by which it is measured. 

• DCPS is taking a more supportive and flexible approach to classroom observations in order to 
diminish anxiety for its strongest teachers and to give principals more time to support struggling 
teachers. 

DCPS remains committed to remaining at the forefront of teacher evaluation. Learn more about the recent 
changes. 

DC Public Education Fund Board and Staff Announcements 

The Education Fund is pleased to announce two additions to our team. We welcome 
Paxton K. Baker, elected to the Board of Directors in June. Paxton joins us from BET 

Networks where he is the Executive Vice President and General Manager of CENTRIC (formerly BET J), 
BET's complementary network targeting the African American and multicultural adult. Paxton is also 
President of BET Event Productions, which produces music festivals, TV specials, and concerts throughout 
the world. To read more, please visit our website. 

Rebecca Sivy joins the Education Fund staff as our new Senior Manager of Communications and Events. 
In this role, she oversees the marketing and communication outreach to internal and external audiences, 
drives media relations efforts, coordinates events, and guides staff and stakeholders on ways to encourage 
philanthropic giving for the Education Fund. You can read more about Rebecca on our website. 

This email was sent to anthony.deguzman@dc.gov. To ensure that you continue receiving our emails, please add us to your 
address book or safe list. 

manage your preferences I opt out uSing TrueRemove®. 

DCPS 016172 



Got this as a forward? Sign up to receive our future emalls. 

1:2]'" .",,,,,co,, .. ,o,,,,,,.o,o.,",,,,,,,,,.o I : x .... , ..••. ""' ..... ,.0 .... ,.,.0,,,,, .. 0,, 
• th" p,du" ",om th,]nt,,",, 
• powmdby ,mm, 

DCPS 016173 



From: 
Sent: 
To: 

DC Public Education Fund [info@dceducationfund.orgj 
Wednesday, December 05,201212:44 PM 
DeGuzman, Anthony D. (DCPS) 

Subject: News and Updates from DC Public Education Fund 

If you're having trouble viewing this email, you may .$.E;!.~.J.t.9X1)JJJ.~. 

-------------------------------------------------------------------------, 
In this newsletter: Support DC Public 

Education Fund 
• A letter from Catherine Townsend, President & Executive Director mmmmmmmmmmmmmmmmmmmmmmmmJ 

• Save the Date - Standing Ovation Rescheduled for Monday, January 14, 2013 
• Proposed School Consolidations 
• IMPACT Changes for the 2012 - 2013 School Year 
• DC Public Education Fund Board and Staff Announcements 

a A Letter from Catherine Townsend, President & Executive 
Director 

Dear Friends, 

DC Public Education Fund and DC Public Schools (DCPS) have had a busy 
Fall season! After a very successful and calm opening of schools, Hurricane 
Sandy decided to blow through Washington, DC, on the night of A Standing 
Ovation for DC Teachers, the Education Fund's special night to recognize 
DCPS' best and brightest educators. The storm caused the Kennedy Center 
to close, postponing the event. We are excited to announce that we have 
rescheduled the event for Monday, January 14th, and everyone will be back 
to celebrate - so mark your calendars! We look forward to honoring the 
dedication and commitment of nearly 1,000 highly effective educators 
and hope you will be able to join us! Please visit 
www.standingovationfordcteachers.org for updates and ticket information. 

DCPS also had some incredible successes this Fall. DCPS hosted a very successful Beautification Day, 
during which volunteers from across the city helped prepare buildings for the first day of school. DCPS 
launched implementation of innovative blended learning models in two middle schools, providing 
individualized student learning opportunites through the integration of technology and face-to-face 
instruction. DCPS was also successful in its application for a $62 million federal grant to reward and retain 
teachers. Finally, DCPS announced a proposal to consolidate and reorganize 20 schools, highlighted 
below. 
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The Education Fund is working with DCPS on many of these initiatives while continuing to target 
investments to support new strategic reform initiatives in DCPS and bringing together corporate and 
philanthropic partners. We will be sharing more information about these opportunities soon, but feel free to 
connect with us anytime if you have ideas to share. 

We look forward to a partnering with you and others to ensure every child has the tools, resources, and 
supports to achieve in school. 

Warm regards, 

Catherine Townsend 
President & Executive Director 

Save the Rescheduled Date-Monday, January 14, 2013 

The third annual A Standing Ovation for DC Teachers has been rescheduled for 
Monday, January 14, 2013 at The John F. Kennedy Centerforthe Performing Arts. We will 
celebrate the outstanding accomplishments of eight Excellence Award winners and honor 
the work of many more incredible educators. 

To purchase tickets or learn more, please visit the event website. 

Proposed Consolidations and Reorganization of 
DCPS Schools 

Chancellor Kaya Henderson recently announced her proposal to 
consolidate 20 DCPS schools. This decision was informed by the results of two studies supported by the 
Education Fund, the IFF Report and ERS study, as well as the feedback Chancellor Henderson received 
during the "State of the Schools," during which community members shared concerns and aspirations for 
schools. 

The consolidation is a part of DCPS' strategic plan, A Capital Committment, and will help enable the district 
to offer high-quality education to all students, use resources more effectively, establish a flexible district that 
can account for future population growth, and ensure the district's long-term financial stability. 

To learn more, please visit: 

• Summary Overview 
• Video on Consolidation 
• Meeting Schedule 
• Online Forum 
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IMPACT Changes for the 2012-2013 School Year 

In 2009, with the generous support of the Bill & Melinda Gates 
Foundation and Fight For Children, DCPS designed IMPACT, a 
ground breaking teacher evaluation system aimed at improving the 
quality of teaching system-wide by facilitating its ability to identify, 
reward, and retain top performers; moving out low performers; and 
giving teachers meaningful feedback so they can improve. 

In August 2012, DCPS announced important changes designed to 
strengthen IMPACT. DCPS commited to: 

• Raising expectations for teachers currently rated "Effective" in 
IMPACT by creating a new rating category, called 
"Developing," that will include teachers whose IMPACT ratings 
fall in the bottom half of the "Effective" range. DCPS is 
committed to providing targeted professional development resources to support these teachers. 

• Improving the way it measures a teacher's impact on student learning in order to decrease stress 
among strong performers and to give elementary teachers ways to demonstrate student growth in 
subjects they teach that are not covered by the state test (e.g. social studies and science). DCPS 
remains committed to student learning as the ultimate barometer of teacher effectiveness, but is 
expanding the methods by which it is measured. 

• DCPS is taking a more supportive and flexible approach to classroom observations in order to 
diminish anxiety for its strongest teachers and to give principals more time to support struggling 
teachers. 

DCPS remains committed to remaining at the forefront of teacher evaluation. Learn more about the recent 
changes. 

DC Public Education Fund Board and Staff Announcements 

The Education Fund is pleased to announce two additions to our team. We welcome 
Paxton K. Baker, elected to the Board of Directors in June. Paxton joins us from BET 

Networks where he is the Executive Vice President and General Manager of CENTRIC (formerly BET J), 
BET's complementary network targeting the African American and multicultural adult. Paxton is also 
President of BET Event Productions, which produces music festivals, TV specials, and concerts throughout 
the world. To read more, please visit our website. 

Rebecca Sivy joins the Education Fund staff as our new Senior Manager of Communications and Events. 
In this role, she oversees the marketing and communication outreach to internal and external audiences, 
drives media relations efforts, coordinates events, and guides staff and stakeholders on ways to encourage 
philanthropic giving for the Education Fund. You can read more about Rebecca on our website. 
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DlSTRiCT OF COl .. UtvlGl;.\ 

Dear Principal: May 10, 2012 

As you know student enrollment is the key lever for increasing staff in your building. Chancellor Henderson 
lists "increasing student enrollment over the next five years" as a key pillar in our effort to dramatically change 
student achievement. As a first step, it is imperative that we retain our current students, and for schools that 
have increasing projections, exceed our student totals from this school year. 

To achieve the DCPS student enrollment targets for school year 2012 - 2013 (SY12-13) DCPS is formalizing a 
new benchmark tied to retaining students and increasing enrollment: 

From May 2012 through August 2012, enrollment registration, (families who complete student 
residency verification), for SY12-13 will be compared with a school's enrollment projection. Based on 
progress, schools can gain positions - by exceeding projections - or lose positions - by not achieving 
projection benchmarks. While in the past we have done this late in the summer, we are formalizing 
this process and allowing schools the opportunity to earn additional staff earlier in the summer. 
Please see attached guidelines for more details. 

How Enrollment Benchmarks Apply to Your School 
Enrollment is a key measure in planning and operationalizing learning in school buildings. Both Increases and 
decreases in enrollment can add to or take away from a school's budget. Without students schools lose staff. 
Further, knowing enrollment early in the summer allows for more efficient planning with respect to operations 
and instruction. Knowing your student population early makes scheduling, ordering textbooks and supplies, 
and staffing easier. What's more, early enrollment also allows teachers to begin vertical planning for students 
returning in the fall. 

Enrollment Goals 
Early and On-Time Enrollment: 
By June 14, 2012 DCPS will enroll 50% of current returning families, and 90% of current returning families by 
August 27,2012, (compared to 38% and 82% respectively in SYll-12). 

With enrollment open on April 1, parents are a captive audience from May through June. Enrollment 
benchmarks, (outlined in the attached document), will determine staffing in your school building next year. In 
our efforts to continue to tie enrollment with staffing and resource allocation, this benchmarking aims at 
formalizing the enrollment-staffing practice while allowing schools to earn additional staff earlier in the 
summer. 

We look forward to working with you on meeting your enrollment goals and helping ensure a successful start 
to SY12-13. If you have any questions regarding these programs, please contact John Petersen 
(john.petersen@dc.gov) or Claudia Lujan (Claudia.lujan@dc.gov). 

Thank you, 
John Davis 
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DlSTRiCT OF COl .. UtvlGl;.\ 

ENROLLMENT INCENTIVE: GUIDELINES 

The following table provides the benchmarks schools will be expected to meet in order to ensure retention of 
vacant positions or qualify for allocation of new staff: 

ES/EC n/a ;::30 over <50% ;::30 over <90% ;::30 over 
projection projection projection 

MS n/a n/a <80% 

HS n/a ;::40 over n/a ;::40 over <70% ;::40 over 

General Rules: 

• All DCPS schools are measured against these benchmarks. Schools excluded include: application high 
schools, special education centers, Youth Services Center, Incarcerated Youth Program, STAY programs, 
and CHOICE. 

• Enrollment numbers for the staffing/vacancy calculations will be based on students registered with 
verified residency. The data will be pulled from STARS at 12 noon on the dates listed above {6/8, 7/23, 
and 8/13}. 

• Schools are not allowed to go above their projection at PS or PK. Due to the mandated class size and 
facility requirements, any school interested in adding a new early childhood class should contact their 
instructional superintendent and the Office of Early Childhood Education for consideration. Schools 
should not add new early childhood classrooms through this initiative. PS/PK grades will not be 
counted against the school for vacancy holds. 

Holding Vacancies: 

• Vacancies held will be for a single teaching position. 
• Schools that miss their vacancy benchmark more than once {E.g. July 14th and August 13th

} will be 
reviewed on a case-by-case basis by the Office of the Chief of Staff who will determine if additional 

vacancies will be held. 
• Positions for all schools will be held a case-by-case basis after August 13th by the Office of the Chief of 

Staff. 
• Schools will have the ability to "earn back" a held vacancy if they meet the target in the subsequent 

data pull. Schools will not "earn back" a vacancy with two missed enrollment targets. 

Adding Teaching Positions: 

• Position additions will be teaching positions. Exceptions will be based on a school petition to add a 
non-teaching based position. Petitions should be sent to the school's instructional superintendent. 

• A position will be added when each enrollment benchmark is achieved {>30 = 1 position; >60 = 2 
positions, etc.}. Schools with specific grade-band increases, such as a dramatic increase in 
kindergarten, will be evaluated on a case-by-case basis for position additions. 
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• After August 13th
, positions for all schools will be added on a case-by-case basis by the Office of the 

Chief of Staff. 
• Schools who achieve the benchmarks will undergo a 'mini-audit' of paperwork to ensure proper 

documentation and eligibility for additional staff. 
• If a school received additional staff through this incentive, you will be expected to maintain the 

enrollment increase through the start of school. If schools cannot retain the additional students that 
earned them a new position through September 3D, the Office of the Chief of Staff has the right to 
move the position to a school that has a demonstrated need. 
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DlSTRiCT OF COl .. UtvlGl;.\ 

Dear Principal: May 10, 2012 

As you know student enrollment is the key lever for increasing staff in your building. Chancellor Henderson 
lists "increasing student enrollment over the next five years" as a key pillar in our effort to dramatically change 
student achievement. As a first step, it is imperative that we retain our current students, and for schools that 
have increasing projections, exceed our student totals from this school year. 

To achieve the DCPS student enrollment targets for school year 2012 - 2013 (SY12-13) DCPS is formalizing a 
new benchmark tied to retaining students and increasing enrollment: 

From May 2012 through August 2012, enrollment registration, (families who complete student 
residency verification), for SY12-13 will be compared with a school's enrollment projection. Based on 
progress, schools can gain positions - by exceeding projections - or lose positions - by not achieving 
projection benchmarks. While in the past we have done this late in the summer, we are formalizing 
this process and allowing schools the opportunity to earn additional staff earlier in the summer. 
Please see attached guidelines for more details. 

How Enrollment Benchmarks Apply to Your School 
Enrollment is a key measure in planning and operationalizing learning in school buildings. Both Increases and 
decreases in enrollment can add to or take away from a school's budget. Without students schools lose staff. 
Further, knowing enrollment early in the summer allows for more efficient planning with respect to operations 
and instruction. Knowing your student population early makes scheduling, ordering textbooks and supplies, 
and staffing easier. What's more, early enrollment also allows teachers to begin vertical planning for students 
returning in the fall. 

Enrollment Goals 
Early and On-Time Enrollment: 
By June 14, 2012 DCPS will enroll 50% of current returning families, and 90% of current returning families by 
August 27,2012, (compared to 38% and 82% respectively in SYll-12). 

With enrollment open on April 1, parents are a captive audience from May through June. Enrollment 
benchmarks, (outlined in the attached document), will determine staffing in your school building next year. In 
our efforts to continue to tie enrollment with staffing and resource allocation, this benchmarking aims at 
formalizing the enrollment-staffing practice while allowing schools to earn additional staff earlier in the 
summer. 

We look forward to working with you on meeting your enrollment goals and helping ensure a successful start 
to SY12-13. If you have any questions regarding these programs, please contact John Petersen 
(john.petersen@dc.gov) or Claudia Lujan (Claudia.lujan@dc.gov). 

Thank you, 
John Davis 
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DlSTRiCT OF COl .. UtvlGl;.\ 

ENROLLMENT INCENTIVE: GUIDELINES 

The following table provides the benchmarks schools will be expected to meet in order to ensure retention of 
vacant positions or qualify for allocation of new staff: 

ES/EC n/a ;::30 over <50% ;::30 over <90% ;::30 over 
projection projection projection 

MS n/a n/a <80% 

HS n/a ;::40 over n/a ;::40 over <70% ;::40 over 

General Rules: 

• All DCPS schools are measured against these benchmarks. Schools excluded include: application high 
schools, special education centers, Youth Services Center, Incarcerated Youth Program, STAY programs, 
and CHOICE. 

• Enrollment numbers for the staffing/vacancy calculations will be based on students registered with 
verified residency. The data will be pulled from STARS at 12 noon on the dates listed above {6/8, 7/23, 
and 8/13}. 

• Schools are not allowed to go above their projection at PS or PK. Due to the mandated class size and 
facility requirements, any school interested in adding a new early childhood class should contact their 
instructional superintendent and the Office of Early Childhood Education for consideration. Schools 
should not add new early childhood classrooms through this initiative. PS/PK grades will not be 
counted against the school for vacancy holds. 

Holding Vacancies: 

• Vacancies held will be for a single teaching position. 
• Schools that miss their vacancy benchmark more than once {E.g. July 14th and August 13th

} will be 
reviewed on a case-by-case basis by the Office of the Chief of Staff who will determine if additional 

vacancies will be held. 
• Positions for all schools will be held a case-by-case basis after August 13th by the Office of the Chief of 

Staff. 
• Schools will have the ability to "earn back" a held vacancy if they meet the target in the subsequent 

data pull. Schools will not "earn back" a vacancy with two missed enrollment targets. 

Adding Teaching Positions: 

• Position additions will be teaching positions. Exceptions will be based on a school petition to add a 
non-teaching based position. Petitions should be sent to the school's instructional superintendent. 

• A position will be added when each enrollment benchmark is achieved {>30 = 1 position; >60 = 2 
positions, etc.}. Schools with specific grade-band increases, such as a dramatic increase in 
kindergarten, will be evaluated on a case-by-case basis for position additions. 
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• After August 13th
, positions for all schools will be added on a case-by-case basis by the Office of the 

Chief of Staff. 
• Schools who achieve the benchmarks will undergo a 'mini-audit' of paperwork to ensure proper 

documentation and eligibility for additional staff. 
• If a school received additional staff through this incentive, you will be expected to maintain the 

enrollment increase through the start of school. If schools cannot retain the additional students that 
earned them a new position through September 3D, the Office of the Chief of Staff has the right to 
move the position to a school that has a demonstrated need. 
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DlSTRiCT OF COl .. UtvlGl;.\ 

Dear Principal: May 10, 2012 

As you know student enrollment is the key lever for increasing staff in your building. Chancellor Henderson 
lists "increasing student enrollment over the next five years" as a key pillar in our effort to dramatically change 
student achievement. As a first step, it is imperative that we retain our current students, and for schools that 
have increasing projections, exceed our student totals from this school year. 

To achieve the DCPS student enrollment targets for school year 2012 - 2013 (SY12-13) DCPS is formalizing a 
new benchmark tied to retaining students and increasing enrollment: 

From May 2012 through August 2012, enrollment registration, (families who complete student 
residency verification), for SY12-13 will be compared with a school's enrollment projection. Based on 
progress, schools can gain positions - by exceeding projections - or lose positions - by not achieving 
projection benchmarks. While in the past we have done this late in the summer, we are formalizing 
this process and allowing schools the opportunity to earn additional staff earlier in the summer. 
Please see attached guidelines for more details. 

How Enrollment Benchmarks Apply to Your School 
Enrollment is a key measure in planning and operationalizing learning in school buildings. Both Increases and 
decreases in enrollment can add to or take away from a school's budget. Without students schools lose staff. 
Further, knowing enrollment early in the summer allows for more efficient planning with respect to operations 
and instruction. Knowing your student population early makes scheduling, ordering textbooks and supplies, 
and staffing easier. What's more, early enrollment also allows teachers to begin vertical planning for students 
returning in the fall. 

Enrollment Goals 
Early and On-Time Enrollment: 
By June 14, 2012 DCPS will enroll 50% of current returning families, and 90% of current returning families by 
August 27,2012, (compared to 38% and 82% respectively in SYll-12). 

With enrollment open on April 1, parents are a captive audience from May through June. Enrollment 
benchmarks, (outlined in the attached document), will determine staffing in your school building next year. In 
our efforts to continue to tie enrollment with staffing and resource allocation, this benchmarking aims at 
formalizing the enrollment-staffing practice while allowing schools to earn additional staff earlier in the 
summer. 

We look forward to working with you on meeting your enrollment goals and helping ensure a successful start 
to SY12-13. If you have any questions regarding these programs, please contact John Petersen 
(john.petersen@dc.gov) or Claudia Lujan (Claudia.lujan@dc.gov). 

Thank you, 
John Davis 
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DlSTRiCT OF COl .. UtvlGl;.\ 

ENROLLMENT INCENTIVE: GUIDELINES 

The following table provides the benchmarks schools will be expected to meet in order to ensure retention of 
vacant positions or qualify for allocation of new staff: 

ES/EC n/a ;::30 over <50% ;::30 over <90% ;::30 over 
projection projection projection 

MS n/a n/a <80% 

HS n/a ;::40 over n/a ;::40 over <70% ;::40 over 

General Rules: 

• All DCPS schools are measured against these benchmarks. Schools excluded include: application high 
schools, special education centers, Youth Services Center, Incarcerated Youth Program, STAY programs, 
and CHOICE. 

• Enrollment numbers for the staffing/vacancy calculations will be based on students registered with 
verified residency. The data will be pulled from STARS at 12 noon on the dates listed above {6/8, 7/23, 
and 8/13}. 

• Schools are not allowed to go above their projection at PS or PK. Due to the mandated class size and 
facility requirements, any school interested in adding a new early childhood class should contact their 
instructional superintendent and the Office of Early Childhood Education for consideration. Schools 
should not add new early childhood classrooms through this initiative. PS/PK grades will not be 
counted against the school for vacancy holds. 

Holding Vacancies: 

• Vacancies held will be for a single teaching position. 
• Schools that miss their vacancy benchmark more than once {E.g. July 14th and August 13th

} will be 
reviewed on a case-by-case basis by the Office of the Chief of Staff who will determine if additional 

vacancies will be held. 
• Positions for all schools will be held a case-by-case basis after August 13th by the Office of the Chief of 

Staff. 
• Schools will have the ability to "earn back" a held vacancy if they meet the target in the subsequent 

data pull. Schools will not "earn back" a vacancy with two missed enrollment targets. 

Adding Teaching Positions: 

• Position additions will be teaching positions. Exceptions will be based on a school petition to add a 
non-teaching based position. Petitions should be sent to the school's instructional superintendent. 

• A position will be added when each enrollment benchmark is achieved {>30 = 1 position; >60 = 2 
positions, etc.}. Schools with specific grade-band increases, such as a dramatic increase in 
kindergarten, will be evaluated on a case-by-case basis for position additions. 
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• After August 13th
, positions for all schools will be added on a case-by-case basis by the Office of the 

Chief of Staff. 
• Schools who achieve the benchmarks will undergo a 'mini-audit' of paperwork to ensure proper 

documentation and eligibility for additional staff. 
• If a school received additional staff through this incentive, you will be expected to maintain the 

enrollment increase through the start of school. If schools cannot retain the additional students that 
earned them a new position through September 3D, the Office of the Chief of Staff has the right to 
move the position to a school that has a demonstrated need. 
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ES Design Pilot Background 

Rethinking Resources 
for Student Success April 18, 2012 

DCPS 016187 



DCPS partnered with ERS to rethink the use of 
people, tilTIe and lTIoney 

Resource Mapping 

- Detailed analysis of district and school level resource allocation 

- Designed to support the alignment of resources with the district's strategic goals 
and strategic resource use principles 

- Resources analyzed are time, people, and money 

Project Goal 

- Help DCPS determine how limited resources are best organized to support 
effective schools and an effective school system 

Project Timeline 

- September 2011 - July 2012 

ERS Partnership 

- Education Resource Strategies, Inc., is a non-profit consulting firm working with 
leaders of public school systems around the country to rethink the use of resources 

Educallon Resource Strategtes 2 
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Resource 1Uapping includes an analysis of school 
designs 

School design is the deliberate organization of resources around a school's 
instructional model and goals: 
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Strategic designs organize resources consistent 
with three guiding principles 

Educallon Resource Strategtes 

ERS School Design Principles 

Teaching Effectiveness: Build teaching 
effectiveness through teams that maximize 
combined expertise and have time and 
expert support to collaborate to improve 
instruction in response to student needs. 

Individual Attention: Create targeted 
individual attention for students and foster 
personal relationships between students 
and teachers. 

Maximize Time: Maximize time on core 
academics. 
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The Eletnentary School Design Pilot - Background 
& Rationale 

• March management team session looked at Elementary School Design 

- Analysis based on quantitative and qualitative data 

- Identified three priority areas for rethinking school resource use at the 
elementary school level 

• Goal of the design pilot is for a small group of the district's leading principals 
to create and pilot new school designs that address the district's greatest 
current design challenges 

- Create new designs that both have immediate positive impact and can 
become "templates" for broader adoption 

- Identify current barriers to strategic school designs and needed central 
supports 

- Test a process for supporting principals in improving school designs 

ES design pilot is also an opportunity for schools to develop 
successful innovation grant applications 

Educallon Resource Strategtes 5 
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ERS will use their experience with schools and 
districts across the country to generate design 
options for the group to explore in each design area 

OesignArea 
1. Vary time and group size with 

student need 
a. Vary group size flexibly during time 

spent on core instruction 
b. Build schedule to ensure students 

who fall behind have time they 
need to catch up 

2. Integrate Social/Emotional 
resources with core instruction 

3. Organize teachers into teams 
that have access to expertise 
and regular time to collaborate 
together to improve instruction 

Educallon Resource Strategtes 

Example options we will explore 
• Reorganize SPED and Gen ED resource teacher 

staffing to provide dedicated push-in small 
grouping support 

• Hire teacher apprentices as second teachers in 
GenEd classrooms to provide small grouping 
support (and build teacher pipeline) 

• Group students flexibly based on skill during an 
added daily remediation/enrichment block 

• Organize time and teacher/staff teaming to ensure 
integration of S/E interventions with one another 
and core instruction 

• Evolve social worker/counselor role to include 
supporting teachers to address S/E needs 

• Reorganize teacher outside the student day to 
collapse 30 min. at the start of the day into 1 long 
weekly block when students are released early 

• Assign teachers and experts to grade-level teams 
such that all teachers have opportunities to 
collaborate with experts to improve instruction 
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Participants frotn across central departtnents will 
join sessions to help identify and retnove systetn
level barriers to effective school designs 

Central offices included: 

• Chief Academic Officer 

• Chief of Schools/Instructional Superintendents 

• Human Capital 

• Special Education 

• English Language Learners 

• Data and Accountability 

Educallon Resource Strategtes 7 

DCPS 016193 



Timeline and Process Map 

2-day school design 
working session 

Action planning 
-ERS and IS support 
-School leadership team 
engagement 

Action plan share-out 

Ongoing implementation 
and support 

Educallon Resource Strategtes 

May8-
May9 

May 10-
May 24 

May 24 

Ongoing 

-Commitment to specific design 
changes 

-Action plan around specific design 
changes, including planned revisions 
to budget, staffing, and schedule 

-Critical friends feedback 
-Central work identified to clear 
barriers/increase support 

-Central facilitates changes to 
designs, including budget revision 
-Principals work with school teams to 
implement designs 
-Working group meets to monitor, 
evaluate, support and adjust 
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Value proposition - Participants will have the 
opportuntty to: 

Principals 

- Step bock and rethink 
school design with 
experts and peers 

- Create improved 
designs to better 
address goals/priorities 

- Seek additional funding 
for your new design 

- Inform district strategy 
and school support 

Educallon Resource Strategtes 

DCPS Central 

- Learn how your 
work/function connects to 
strategic school designs 

- Collaborate around ideas 
for specific improvements 
you can make to better 
support strategic designs 

DCPS Overall 

- Build templates for new 
school designs in DCPS 

- Evolve system to support 
strategic designs at 
scale 

- Inform deeper DCPS 
work on school design 
next year, including how 
ERS supports 
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From: 
Sent: 

Davis, John L. (OOC) [john.davis@dc.gov] 
Monday, May 07,20129:04 AM 

To: Beers, Nathaniel (OSE); Weber, Peter (OOC); Anthony, Donna (OSE); Crawley, Alvin 
(DCPS) 

Subject: RE: ERS meeting 

Sorry - should have sent this to everyone: 

Whittier EC 
LaSalle-Backus EC 

Burroughs EC 

From: Beers, Nathaniel (OSE) 
Sent: Monday, May 07,20129:04 AM 
To: Weber, Peter (OOC); Davis, John L. (OOC); Anthony, Donna (OS E); Crawley, Alvin (DCPS) 
Subject: ERS meeting 

We never got the schools for this week to review. 
-N 
Nathaniel Beers, MD, MPA, FAAP 
Chief, Special Education 

District of Columbia Public Schools 
Office of Special Education 
1200 First St NE 
Washington, DC 20002 
T 202 535-1089 
F 202 654-6075 
E Nathaniel Beers@dc gov 
http //dcps dc gov 
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From: 
Sent: 

Davis, John L. (OOC) [john.davis@dc.gov] 
Monday, May 07,20129:04 AM 

To: Beers, Nathaniel (OSE); Weber, Peter (OOC); Anthony, Donna (OSE); Crawley, Alvin 
(DCPS) 

Subject: RE: ERS meeting 

Sorry - should have sent this to everyone: 

Whittier EC 
LaSalle-Backus EC 

Burroughs EC 

From: Beers, Nathaniel (OSE) 
Sent: Monday, May 07,20129:04 AM 
To: Weber, Peter (OOC); Davis, John L. (OOC); Anthony, Donna (OS E); Crawley, Alvin (DCPS) 
Subject: ERS meeting 

We never got the schools for this week to review. 
-N 
Nathaniel Beers, MD, MPA, FAAP 
Chief, Special Education 

District of Columbia Public Schools 
Office of Special Education 
1200 First St NE 
Washington, DC 20002 
T 202 535-1089 
F 202 654-6075 
E Nathaniel Beers@dc gov 
http //dcps dc gov 
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From: 
Sent: 
To: 
Subject: 

Davis, John L. (OOC) [john.davis@dc.gov] 
Monday, May 07,20129:02 AM 
Weber, Peter (DCPS); Kristen Ferris 
FW: ERS meeting 

This sounds ok to me. Does it make sense for them to come to the second day or both? Thoughts? 

From: Rogers, Richard E. (DCPS-ES) 
Sent: Monday, May 07,20129:00 AM 
To: Davis, John L. (OOC) 
Subject: ERS meeting 

Hello John, 

Can I bring my AP and a member of my Leadership Team to the two day meeting for ERS? 

Thanks 

Richard Rogers 
Principal, 
LaSalle-Backus EC 
(202) 671-6340 (office) 
(202) 541-3859 (fax) 
http://dcps.dc.gov/DCPS/lasalle-backus 
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Subject: ERS Elementary School Design Pilot 

Location: 1200 First Street NE, Room 975 

Start: 5/8/2012 2:00 PM 

End: 5/8/2012 6:00 PM 

Recurrence: (none) 

Required Attendees: Clifton, Nicole (DCPS); Rogers, Richard E. (DCPS); Weber, Peter (DCPS); 
kfeFerris 

Resources: 1200 First Street NE, Room 975 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

Davis/Weston Teleconf. re: ERS ES Design Pilot 
Please call 980-939-9157 

Fri 5/4/2012 4:00 PM 
Fri 5/4/2012 4:30 PM 

(none) 

Davis, John L. (OOC) 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

c·:~ ~ 
~:~ 

ES Design Pilot 
Background.v2 .... 

Teleconference re: ERS ES Design Pilot 
Dial-In Number: (800) 516-9896; Participant code: 6398812492 

Tue 5/1/2012 5:00 PM 
Tue 5/1/2012 5:30 PM 

(none) 

Davis, John L. (OOC) 

DCPS 016201 



ES Design Pilot Background 

Rethinking Resources 
for Student Success April 18, 2012 

DCPS 016202 



DCPS partnered with ERS to rethink the use of 
people, tilTIe and lTIoney 

Resource Mapping 

- Detailed analysis of district and school level resource allocation 

- Designed to support the alignment of resources with the district's strategic goals 
and strategic resource use principles 

- Resources analyzed are time, people, and money 

Project Goal 

- Help DCPS determine how limited resources are best organized to support 
effective schools and an effective school system 

Project Timeline 

- September 2011 - July 2012 

ERS Partnership 

- Education Resource Strategies, Inc., is a non-profit consulting firm working with 
leaders of public school systems around the country to rethink the use of resources 

Educallon Resource Strategtes 2 
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Resource 1Uapping includes an analysis of school 
designs 

School design is the deliberate organization of resources around a school's 
instructional model and goals: 
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Strategic designs organize resources consistent 
with three guiding principles 

Educallon Resource Strategtes 

ERS School Design Principles 

Teaching Effectiveness: Build teaching 
effectiveness through teams that maximize 
combined expertise and have time and 
expert support to collaborate to improve 
instruction in response to student needs. 

Individual Attention: Create targeted 
individual attention for students and foster 
personal relationships between students 
and teachers. 

Maximize Time: Maximize time on core 
academics. 
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The Eletnentary School Design Pilot - Background 
& Rationale 

• March management team session looked at Elementary School Design 

- Analysis based on quantitative and qualitative data 

- Identified three priority areas for rethinking school resource use at the 
elementary school level 

• Goal of the design pilot is for a small group of the district's leading principals 
to create and pilot new school designs that address the district's greatest 
current design challenges 

- Create new designs that both have immediate positive impact and can 
become "templates" for broader adoption 

- Identify current barriers to strategic school designs and needed central 
supports 

- Test a process for supporting principals in improving school designs 

ES design pilot is also an opportunity for schools to develop 
successful innovation grant applications 

Educallon Resource Strategtes 5 
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ERS will use their experience with schools and 
districts across the country to generate design 
options for the group to explore in each design area 

OesignArea 
1. Vary time and group size with 

student need 
a. Vary group size flexibly during time 

spent on core instruction 
b. Build schedule to ensure students 

who fall behind have time they 
need to catch up 

2. Integrate Social/Emotional 
resources with core instruction 

3. Organize teachers into teams 
that have access to expertise 
and regular time to collaborate 
together to improve instruction 

Educallon Resource Strategtes 

Example options we will explore 
• Reorganize SPED and Gen ED resource teacher 

staffing to provide dedicated push-in small 
grouping support 

• Hire teacher apprentices as second teachers in 
GenEd classrooms to provide small grouping 
support (and build teacher pipeline) 

• Group students flexibly based on skill during an 
added daily remediation/enrichment block 

• Organize time and teacher/staff teaming to ensure 
integration of S/E interventions with one another 
and core instruction 

• Evolve social worker/counselor role to include 
supporting teachers to address S/E needs 

• Reorganize teacher outside the student day to 
collapse 30 min. at the start of the day into 1 long 
weekly block when students are released early 

• Assign teachers and experts to grade-level teams 
such that all teachers have opportunities to 
collaborate with experts to improve instruction 
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Participants frotn across central departtnents will 
join sessions to help identify and retnove systetn
level barriers to effective school designs 

Central offices included: 

• Chief Academic Officer 

• Chief of Schools/Instructional Superintendents 

• Human Capital 

• Special Education 

• English Language Learners 

• Data and Accountability 

Educallon Resource Strategtes 7 
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Timeline and Process Map 

2-day school design 
working session 

Action planning 
-ERS and IS support 
-School leadership team 
engagement 

Action plan share-out 

Ongoing implementation 
and support 

Educallon Resource Strategtes 

May8-
May9 

May 10-
May 24 

May 24 

Ongoing 

-Commitment to specific design 
changes 

-Action plan around specific design 
changes, including planned revisions 
to budget, staffing, and schedule 

-Critical friends feedback 
-Central work identified to clear 
barriers/increase support 

-Central facilitates changes to 
designs, including budget revision 
where appropriate 
-Principals work with school teams to 
implement designs 
-Working group meets to monitor, 
evaluate, support and adjust 

8 
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Participants will have the opportunity to: 

Principals 

- Step bock and rethink 
school design with 
experts and peers 

- Create improved 
designs to better 
address goals/priorities 

- Seek additional funding 
for your new design 
through the PWP grant 

- Inform district strategy 
and school support 

Educallon Resource Strategtes 

DCPS Central 

- Learn how your 
work/function connects to 
strategic school designs 

- Collaborate around ideas 
for specific improvements 
you can make to better 
support strategic designs 

DCPS Overall 

- Build templates for new 
school designs in DCPS 

- Evolve system to support 
strategic designs at 
scale 

- Inform deeper DCPS 
work on school design 
next year, including how 
ERS supports 

9 
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Subject: 

Start: 
End: 

Recurrence: 

Organizer: 

ERS Call 

Mon 4/23/2012 11 :00 AM 
Mon 4/23/2012 12:00 PM 

(none) 

Davis, John L. (OOC) 
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From: 
Sent: 
To: 
Subject: 

Sure. 

From: Weber, Peter (OOC) 

Davis, John L. (OOC) [john.davis@dc.gov] 
Sunday, April 22, 2012 8:04 PM 
Weber, Peter (OOC) 
RE: Can you join an 11 am ers call tomorrow? 

Sent: Sunday, April 22, 2012 4: 14 PM 
To: Davis, John L. (OOC) 
Subject: Can you join an 11 am ers call tomorrow? 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

ERS Preview - MS Analysis 
CR 1212 

Wed 4/25/2012 4:00 PM 
Wed 4/25/2012 5:00 PM 

(none) 

Davis, John L. (OOC) 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

ERS Preview - MS Analysis 
CR 1212 

Wed 4/25/2012 4:00 PM 
Wed 4/25/2012 5:00 PM 

(none) 

Davis, John L. (OOC) 
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From: 
Sent: 
To: 
Subject: 

I can make that work. 

From: Weber, Peter (OOC) 

Davis, John L. (OOC) [john.davis@dc.gov] 
Wednesday, April 11 ,20127:45 AM 
Weber, Peter (OOC); Love Davis, Juanita (DCPS) 
RE: 11 am on Monday April 16 

Sent: Tuesday, April 10, 2012 9:46 AM 
To: Davis, John L. (OOC); Love Davis, Juanita (DCPS) 
Subject: 11 am on Monday April 16 

I know it is emancipation day, but John can you join me for an 11 am call with ERS to get an update on where we are 
with the elementary school work? They will want to talk about the timeline for working with a small number of 
elementary schools to adjust their schedules to improve use of time. 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Pete, 

Davis, John L. (OOC) [john.davis@dc.gov] 
Tuesday, March 27, 2012 9:25 PM 
Weber, Peter (OOC) 
RE: ES Design Pilot planning doc 
image001.jpg 

Speaking with Supts today and sharing the ERS deck, these are the schools that would be good candidates for work in 

this area: 

Burroughs EC 

Payne ES 

Whittier EC 

Malcolm X ES 
Bruce-Monroe ES 

Lasalle-Backus EC 

Browne EC 

We briefly talked about next steps, but I believe it hinged on ERS availability. 

From: Weber, Peter (OOe) 
Sent: Monday, March 26, 2012 12:29 PM 
To: Davis, John L. (OOe); Gordon, Dan (OOe) 
Subject: FW: ES Design Pilot planning doc 

This is what ERS is thinking. 

From: Kristen Ferris [mailto:kferris@erstrategies.org] 
Sent: Thursday, March 15, 2012 2:42 PM 
To: Weber, Peter (OOe) 
Cc: Jonathan Travers 
Subject: ES Design Pilot planning doc 

Hi Pete, 

The attached is a planning doc we have put together for the ES design pilot work. Hoping to use some of our time on 

Monday to run through. It outlines 5 different sessions, starting with the SPED session, followed by three sessions with 

principals, and then one wrap-up session with central folks whose work touches the design pilots. There is lots of stuff 

included here on each section, but I think it's most important to align on objectives, outcomes, participants and timing, 
except where I have highlighted specific things in other areas with comments. I also included the lIareas of design 

opportunity" that we would structure all the sessions around at the top - want to make sure we agree on those too. 

Talk to you Monday. 

Kristen 
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ERS 
Knsten Burton Ferns I Manager 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 

ERStrategles.org I kferns@erstrategles.org 

Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at /xtwggKQ(g. 

Explore School Budget Hold'em to learn what's possible In tough times. 

DCPS 016217 



From: 
Sent: 
To: 
Subject: 

Davis, John L. (OOC) [john.davis@dc.gov] 
Monday, March 26, 2012 1 :29 PM 
Weber, Peter (OOC) 
ERS 

I have (found) the ERS deck and will adjust it for my conversation with supts. 

John Davis 
Chief of Schools 

District of Columbia Public Schools 
1200 Fi rst Street N E 
Washington, D.C. 20002 
iohn.davis@dc.gov 
dcps.dc.gov 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

IFF Cluster 18 Community Advisors Meeting 
Emery Rec Center, 5701 Georgia Avenue, NW 

Tue 3/6/2012 6:30 PM 
Tue 3/6/2012 7:30 PM 

(none) 

Davis, John L. (OOC) 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

IFF Cluster 34 and 36 Community Advisors Meeting 
Hillcrest Rec Center, 3100 Denver Street, SE 

Fri 3/2/2012 5:00 PM 
Fri 3/2/2012 6:00 PM 

(none) 

Davis, John L. (OOC) 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

IFF Cluster 31 and 33 Community Advisors Meeting 
Deanwood Rec Center, 1350 49th Street, NE 

Wed 2/29/2012 6:00 PM 
Wed 2/29/2012 7:00 PM 

(none) 

Davis, John L. (OOC) 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

IFF Cluster 38 and 39 Community Advisors Meeting 
Anacostia Library, 1800 Good Hope Road, SE 

Tue 2/28/2012 5:00 PM 
Tue 2/28/2012 6:00 PM 

(none) 

Davis, John L. (OOC) 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

IFF Cluster 2 Community Advisors Meeting 
Columbia Heights Rec Center, 1480 Girard Street, NW 

Mon 2/27/2012 7:00 PM 
Mon 2/27/2012 8:00 PM 

(none) 

Davis, John L. (OOC) 
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From: 
Sent: 
To: 
Subject: 

Davis, John L. (OOC) [john.davis@dc.gov] 
Friday, February 17, 2012 8:11 AM 
Ruda, Lisa M. (OOC) 
FW: Dates for Community Advisor Meetings 

Below are the dates and meetings that supts will attend. 
Let me know when we should talk further, because I don't want this only falling on supts. 

John 

From: Davis, John L. (OOC) 
Sent: Thursday, February 16, 2012 6:55 PM 
To: Adderley, Barbara (OOC); Alexander, Amanda (DCPS-ES); Anderson, Thomas (DCPS); Canty, Clara (OOC); DeCarbo, 
Terry (DCPS); Gartrell, Jacqueline (DCPS-ES); Greene, Errick (DCPS); Haws, Lolli (DCPS); King, Mark (DCPS); Shea, 
Daniel (DCPS); Zagami, Stephen (DCPS) 
Subject: Dates for Community Advisor Meetings 

Superintendents, 

Following up on our conversation today, please see a list of the meetings with the Deputy Mayor of Education's office 
regarding IFF at the following locations. I've attached two supts to each meeting site. My instinct, especially for this first 
one, is that both supts should attend the meeting. After that, we'll determine the best way to move forward. 

I plan to go to the first meeting and will work with Steve to provide feedback regarding the content of the meeting. 

If you have questions, please let me know. Thanks. 

John 

Cluster 22 and 23 Community Advisors Meeting @ Turkey Thicket Rec Center 2/23 (7-8 pm) 
S. Zagami (Noyes, Langdon) 
J. Davis 

Cluster 2 Community Advisors Meeting @ Columbia Heights Rec Center 2/27/12 (7-8) 
A.Alexander (Tubman, Bancroft, Bruce Monroe) 
T. Anderson (CHEC, Banneker) 

Cluster 38 and 39 Community Advisors @ Anacostia Library 2/28 (5-6pm) 
M. King (Johnson) 
J. Gartrell (Orr) 

Cluster 31 and 33 Community Advisors Meeting @ Deanwood Rec Center 2/29 (6-7 pm) 
E. Greene (Burrville, Aiton, Drew, CW Harris) 
C. Canty (Nalle, Davis, Houston) 

Cluster 34 and 36 Community Advisors @ Hillcrest Rec Center 3/2 (5-6 pm) 
B. Adderley (Garfield) 
D. Shea (Anacostia) 

Cluster 18 Community Advisors Meeting @ Emery Rec Center 3/6 (6:30-7:30 pm) 
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L. Haws (Barnard, Powell, S Health) 

T. DeCarbo (Roosevelt STAY) 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

IFF Cluster 22 and 23 Community Advisors Meeting 
Turkey Thicket Rec Center, 1100 Michigan Avenue, NE 

Thu 2/23/2012 7:00 PM 
Thu 2/23/2012 8:00 PM 

(none) 

Davis, John L. (OOC) 

DCPS 016226 



From: 
Sent: 
To: 
Subject: 

Davis, John L. (OOC) [john.davis@dc.gov] 
Tuesday, February 14, 2012 3:38 PM 
Ruda, Lisa M. (OOC) 
RE: IFF and upcoming Community Advisor meetings 

Sorry Lisa .• Jessica Sutter called me a few times yesterday and we eventually discussed the situation yesterday 
evening .• She mentioned that she was trying to speak to other people in DCPS as well.. She wanted 2 people with 
authority to attend the 6 meetings .• I said that the people with the most authority are the people that report to the 
Chancellor. Chiefs .• I said that Instructional Superintendents have authority with schools, and therefore those two 
groups could represent DCPS. 

My recommendation would be for a supt and a chief to attend each meeting if we really want people with authority to 

attend .• 
Not sure what options we have. can we send other people, is this an OFPE issue, who has been the contact with IFF
not sure. 

From: Ruda, Lisa M. (OOC) 
Sent: Tuesday, February 14, 2012 12:58 PM 
To: Davis, John L. (OOC) 
Cc: Petersen, John (DCPS); DeGuzman, Anthony D. (OOC); Charles, Hassan (DCPS) 
Subject: RE: IFF and upcoming Community Advisor meetings 

I don+t understand your response. DME just sent me an email requesting you and the instructional 

superintendent (in their perfect world!). Tell me who you want to go. 

LMR 

From: Davis, John L. (OOC) 
Sent: Tuesday, February 14, 2012 12:50 PM 
To: Ruda, Lisa M. (OOC); DeGuzman, Anthony D. (OOC); Charles, Hassan (DCPS) 
Cc: Petersen, John (DCPS) 
Subject: RE: IFF and upcoming Community Advisor meetings 

Not sure that.s entirely correct, as they wanted people with .juice. and when I mentioned the people with the most 
juice (Chiefs and Suptsj, the DME thought that made sense. 

From: Ruda, Lisa M. (OOC) 
Sent: Tuesday, February 14, 2012 12: 11 PM 
To: DeGuzman, Anthony D. (OOC); Charles, Hassan (DCPS) 
Cc: Petersen, John (DCPS); Davis, John L. (OOC) 
Subject: RE: IFF and upcoming Community Advisor meetings 

In their most perfect world, DME would like JD and an instructional superintendent to attend. 

LMR 

From: Ruda, Lisa M. (OOC) 
Sent: Tuesday, February 14, 2012 11:15 AM 
To: DeGuzman, Anthony D. (OOC); Charles, Hassan (DCPS) 
Cc: Petersen, John (DCPS); Davis, John L. (OOC) 
Subject: RE: IFF and upcoming Community Advisor meetings 
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I think we should figure out who should attend on behalf of DCPS. Apparently, DME also reached out to John 

Davis. We should figure out the +who+ for DCPS. 

LMR 

From: DeGuzman, Anthony D. (DCPS) [mailto:anthony.deguzman@dc.gov] 
Sent: Monday, February 13, 2012 2:14 PM 
To: Ruda, Lisa M. (OOC); Charles, Hassan (DCPS) 
Cc: Petersen, John (DCPS) 
Subject: Re: IFF and upcoming Community Advisor meetings 

Next week? 
I'll talk to Claudia to see if she's able to attend any. I will not be able to go to the 23rd or the 2nd but can probably do the 
others. 

A 

From: Lisa Ruda <lisa.ruda@dc.gov> 

Date: Mon, 13 Feb 2012 13:54:07 -0500 

To: Anthony deGuzman <anthony.deguzman@dc.gov>, "Charles, Hassan (DCPS)" <hassan.charles@dc.gov> 
Cc: "Petersen, John (DCPS)" <John.Petersen@dc.gov> 

Subject: Fwd: IFF and upcoming Community Advisor meetings 

LMR 

Begin forwarded message: 

From: "Sutter, Jessica \(EOM\)" <jessica.sutter@dc.gov> 
Date: February 13, 2012 12:38:55 PM EST 
To: "Ruda, Lisa M. \(OOC\)" <Lisa.Ruda@dc.gov> 
Cc: "Leonard, Jennifer \(EOM\)" <jennifer.leonard@dc.gov>, "Wright, De'Shawn \(EOM\)" 
<deshawn.wright@dc.gov> 
Subject: IFF and upcoming Community Advisor meetings 

Dear Lisa, 

As De+Shawn mentioned in a communication with the Chancellor last week, we are holding meetings 

with Community Advisors in each of the Top 10 clusters beginning next week. We+re planning to send 
these invitations out today, and want to make sure that we made you aware of the dates and times of 

the six planned events. Please see the chart below for the dates and times of the meetings. As you can 

see, we are still working on the location and date for one of the meetings. 

Location Cluster Date Time 

Turkey Thicket 22,23{ward 5) 2/23/2012 7-8PM 

Emery Rec. Center 18{ward 4) 2/22/2012 7:30-8:30PM 

Columbia Heights Rec. 2{ward 1) 2/27/2012 (6-7 pm tentative) 

? 38,39{Ward 8) ? ? 

Deanwood Rec. Center 31,33{Ward 7) 2/29/2012 6-7PM 

HilCrest Rec. Center 34,36{Ward 7,8) 3/2/2012 5-6PM 
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We would like to have a DCPS central office representative present at each of these meetings. We would 
really appreciate you identifying the right person for us to invite in that role. 

Thank you for your help with this. 

Take care, 
Jessica 

Jessica Sutter 

Senior Advisor 

Office of the Deputy Mayor for Education 
202.727.6054 (0) 

202.701.5589 (c) 
jessica .sutter@dc.gov 

www.dme.dc.gov 

Join Mayor Gray~s One City ~ One Hire - 10,000 Jobs Campaign 

.Putting District Residents Back to Work. One Hire at a Time. 
Learn more at http://onecityonehire.org 
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From: 
Sent: 

Davis, John L. (OOC) [john.davis@dc.gov] 
Tuesday, February 14, 2012 12:50 PM 

To: 
Cc: 

Ruda, Lisa M. (DCPS-OOC); DeGuzman, Anthony D. (DCPS); Charles, Hassan (DCPS) 
Petersen, John (DCPS) 

Subject: RE: IFF and upcoming Community Advisor meetings 

Not sure that+s entirely correct, as they wanted people with +juice+ and when I mentioned the people with the most 
juice (Chiefs and Supts), the DME thought that made sense. 

From: Ruda, Lisa M. (OOC) 
Sent: Tuesday, February 14, 2012 12: 11 PM 
To: DeGuzman, Anthony D. (OOC); Charles, Hassan (DCPS) 
Cc: Petersen, John (DCPS); Davis, John L. (OOC) 
Subject: RE: IFF and upcoming Community Advisor meetings 

In their most perfect world, DME would like JD and an instructional superintendent to attend. 

LMR 

From: Ruda, Lisa M. (OOC) 
Sent: Tuesday, February 14, 2012 11:15 AM 
To: DeGuzman, Anthony D. (OOC); Charles, Hassan (DCPS) 
Cc: Petersen, John (DCPS); Davis, John L. (OOC) 
Subject: RE: IFF and upcoming Community Advisor meetings 

I think we should figure out who should attend on behalf of DCPS. Apparently, DME also reached out to John 

Davis. We should figure out the +who+ for DCPS. 

LMR 

From: DeGuzman, Anthony D. (DCPS) [mailto:anthony.deguzman@dc.gov] 
Sent: Monday, February 13, 2012 2:14 PM 
To: Ruda, Lisa M. (OOC); Charles, Hassan (DCPS) 
Cc: Petersen, John (DCPS) 
Subject: Re: IFF and upcoming Community Advisor meetings 

Next week? 
I'll talk to Claudia to see if she's able to attend any. I will not be able to go to the 23rd or the 2nd but can probably do the 
others. 

A 

From: Lisa Ruda <lisa.ruda@dc.gov> 
Date: Mon, 13 Feb 2012 13:54:07 -0500 
To: Anthony deGuzman <anthony.deguzman@dc.gov>, "Charles, Hassan (DCPS)" <hassan.charles@dc.gov> 
Cc: "Petersen, John (DCPS)" <John.Petersen@dc.gov> 
Subject: Fwd: IFF and upcoming Community Advisor meetings 

LMR 
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Begin forwarded message: 

From: "Sutter, Jessica \(EOM\)" <jessica.sutter@dc.gov> 
Date: February 13, 2012 12:38:55 PM EST 
To: "Ruda, Lisa M. \(OOC\)" <Lisa.Ruda@dc.gov> 
Cc: "Leonard, Jennifer \(EOM\)" <jennifer.leonard@dc.gov>, "Wright, De'Shawn \(EOM\)" 
<deshawn.wright@dc.gov> 
Subject: IFF and upcoming Community Advisor meetings 

Dear Lisa, 

As De.Shawn mentioned in a communication with the Chancellor last week, we are holding meetings 

with Community Advisors in each of the Top 10 clusters beginning next week. We.re planning to send 
these invitations out today, and want to make sure that we made you aware of the dates and times of 
the six planned events. Please see the chart below for the dates and times of the meetings. As you can 
see, we are still working on the location and date for one of the meetings. 

Location Cluster Date Time 

Turkey Thicket 22,23{ward 5) 2/23/2012 7-8PM 

Emery Rec. Center 18{ward 4) 2/22/2012 7:30-8:30PM 

Columbia Heights Rec. 2{ward 1) 2/27/2012 (6-7 pm tentative) 

? 38,39{Ward 8) ? ? 

Deanwood Rec. Center 31,33{Ward 7) 2/29/2012 6-7PM 

HilCrest Rec. Center 34,36{Ward 7,8) 3/2/2012 5-6PM 

We would like to have a DCPS central office representative present at each of these meetings. We would 
really appreciate you identifying the right person for us to invite in that role. 

Thank you for your help with this. 

Take care, 
Jessica 

Jessica Sutter 

Senior Advisor 

Office of the Deputy Mayor for Education 
202.727.6054 (0) 

202.701.5589 (c) 
jessica .sutter@dc.gov 

www.dme.dc.gov 

Join Mayor Gray~s One City ~ One Hire - 10,000 Jobs Campaign 

.Putting District Residents Back to Work. One Hire at a Time. 
Learn more at http://onecityonehire.org 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Davis, John L. (OOC) [john.davis@dc.gov] 
Tuesday, February 14, 2012 12:50 PM 
Ruda, Lisa M. (OOC); DeGuzman, Anthony D. (OOC); Charles, Hassan (DCPS) 
Petersen, John (DCPS) 
RE: IFF and upcoming Community Advisor meetings 

Not sure that+s entirely correct, as they wanted people with +juice+ and when I mentioned the people with the most 
juice (Chiefs and Supts), the DME thought that made sense. 

From: Ruda, Lisa M. (OOC) 
Sent: Tuesday, February 14, 2012 12: 11 PM 
To: DeGuzman, Anthony D. (OOC); Charles, Hassan (DCPS) 
Cc: Petersen, John (DCPS); Davis, John L. (OOC) 
Subject: RE: IFF and upcoming Community Advisor meetings 

In their most perfect world, DME would like JD and an instructional superintendent to attend. 

LMR 

From: Ruda, Lisa M. (OOC) 
Sent: Tuesday, February 14, 2012 11:15 AM 
To: DeGuzman, Anthony D. (OOC); Charles, Hassan (DCPS) 
Cc: Petersen, John (DCPS); Davis, John L. (OOC) 
Subject: RE: IFF and upcoming Community Advisor meetings 

I think we should figure out who should attend on behalf of DCPS. Apparently, DME also reached out to John 

Davis. We should figure out the +who+ for DCPS. 

LMR 

From: DeGuzman, Anthony D. (DCPS) [mailto:anthony.deguzman@dc.gov] 
Sent: Monday, February 13, 2012 2:14 PM 
To: Ruda, Lisa M. (OOC); Charles, Hassan (DCPS) 
Cc: Petersen, John (DCPS) 
Subject: Re: IFF and upcoming Community Advisor meetings 

Next week? 
I'll talk to Claudia to see if she's able to attend any. I will not be able to go to the 23rd or the 2nd but can probably do the 
others. 

A 

From: Lisa Ruda <lisa.ruda@dc.gov> 
Date: Mon, 13 Feb 2012 13:54:07 -0500 
To: Anthony deGuzman <anthony.deguzman@dc.gov>, "Charles, Hassan (DCPS)" <hassan.charles@dc.gov> 
Cc: "Petersen, John (DCPS)" <John.Petersen@dc.gov> 
Subject: Fwd: IFF and upcoming Community Advisor meetings 

LMR 
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Begin forwarded message: 

From: "Sutter, Jessica \(EOM\)" <jessica.sutter@dc.gov> 
Date: February 13, 2012 12:38:55 PM EST 
To: "Ruda, Lisa M. \(OOC\)" <Lisa.Ruda@dc.gov> 
Cc: "Leonard, Jennifer \(EOM\)" <jennifer.leonard@dc.gov>, "Wright, De'Shawn \(EOM\)" 
<deshawn.wright@dc.gov> 
Subject: IFF and upcoming Community Advisor meetings 

Dear Lisa, 

As De.Shawn mentioned in a communication with the Chancellor last week, we are holding meetings 

with Community Advisors in each of the Top 10 clusters beginning next week. We.re planning to send 
these invitations out today, and want to make sure that we made you aware of the dates and times of 

the six planned events. Please see the chart below for the dates and times of the meetings. As you can 

see, we are still working on the location and date for one of the meetings. 

Location Cluster Date Time 

Turkey Thicket 22,23{ward 5) 2/23/2012 7-8PM 

Emery Rec. Center 18{ward 4) 2/22/2012 7:30-8:30PM 

Columbia Heights Rec. 2{ward 1) 2/27/2012 (6-7 pm tentative) 

? 38,39{Ward 8) ? ? 

Deanwood Rec. Center 31,33{Ward 7) 2/29/2012 6-7PM 

HilCrest Rec. Center 34,36{Ward 7,8) 3/2/2012 5-6PM 

We would like to have a DCPS central office representative present at each of these meetings. We would 

really appreciate you identifying the right person for us to invite in that role. 

Thank you for your help with this. 

Take care, 

Jessica 

Jessica Sutter 

Senior Advisor 

Office of the Deputy Mayor for Education 
202.727.6054 (0) 

202.701.5589 (c) 
jessica .sutter@dc.gov 

www.dme.dc.gov 

Join Mayor Gray~s One City ~ One Hire - 10,000 Jobs Campaign 

.Putting District Residents Back to Work. One Hire at a Time. 
Learn more at http://onecityonehire.org 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Will do. Thanks. 

From: Ruda, Lisa M. (OOC) 

Davis, John L. (OOC) [john.davis@dc.gov] 
Thursday, January 26,201210:02 AM 
Ruda, Lisa M. (OOC); Love Davis, Juanita (DCPS) 
RE: Final report 
image001.wmz; image002.png; image003.png 

Sent: Thursday, January 26, 2012 10:01 AM 
To: Davis, John L. (OOC); Love Davis, Juanita (DCPS) 
Subject: FW: Final report 

You may want to send to the supes since the principals and APs got it. 

LMR 

From: Wright, De'Shawn (EOM) [mailto:deshawn.wright@dc.gov] 
Sent: Thursday, January 26,20129:53 AM 
To: All DCPS Principals (DCPS); AIIDCPSAssistantPrincipals (DCPS) 
Cc: Henderson, Kaya (OOC); Ruda, Lisa M. (OOC) 
Subject: Final report 

GOVERNMENT OF THE DISTRICT OF COLUMBIA 
Office of the Deputy Mayor for Education 

*** 
January 26, 2012 

Dear friends: 

I am very pleased to share Quality Schools: Every Child, Every School, Every Neighborhood. The report, prepared by IFF, 
provides quantitative and very valuable information about neighborhoods in the city where we are not providing 
adequate high-quality public education opportunities. With this initial study, we now know precisely where we must 
focus our efforts and can work in partnership to build upon the findings and recommendations presented. 

All parents want and deserve quality schools jor their children. Our goal is to ensure that children across the city have 
access to high-quality education opportunities in their neighborhood, while maintaining and supporting the diversity of 
our District Schools. 

To make progress towards this goal, community partnership and input are vital. Without wide-ranging support and 
community buy-in, the systemic change necessary for our children is impossible. Our first step will be for my office, DC 
Public Schools (DCPS), and the Public Charter School Board (PCSB) to meet with community stakeholders to review the 
data; understand the unique and neighborhood-specific needs, values, and priorities; and consider options that will 
allow us to expand more high-quality education options in targeted areas. 

This is just the first step in the process. We are not taking any further steps until my office, DCPS, PCSB and school 
leaders have had a thorough conversation with the community and conducted a comprehensive review of the solutions 
available to us. 
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We recognize that an undertaking of this magnitude requires the greatest possible collaboration between all 
stakeholders in the District. We ask for your participation and input in this historic effort, and we look forward to 
partnering with you in the months to come. 

Please find the final report on our website here: http://dme.dc.gov/DC/DME/IFF+Needs+Assessment+Report. 

Best, 

.. ,l ".<',- " ... -: .... 

De'Shawn A. Wright 
Deputy Mayor for Education 
The John A. Wilson Building 
1350 Pennsylvania Avenue, NW 
Washington, DC 20004 
Phone: 202.727.3636 
Fax: 202.272.0246 
E-mail: deshawn. wright@dc.gov 

Join Mayor Gray at the One City Summit on February 11, 2012 
Let Your Voice Be Heard - Help the District become a more livable, vibrant, and inclusive city - for everyone. 
Open to all DC residents 
Sign up at www.onecitysummit.dc.gov 
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From: 
Sent: 
To: 
Subject: 

John Davis 
Chief of Schools 

Davis, John L. (OOC) [john.davis@dc.gov] 
Wednesday, January 25,20124:45 PM 
Charles, Hassan (DCPS); DeGuzman, Anthony D. (DCPS) 
Are we saying something to principals around the IFF coming out tomorrow? 

District of Columbia Public Schools 
1200 Fi rst Street N E 
Washington, D.C. 20002 
iohn.davis@dc.gov 
dcps.dc.gov 

Join Mayor Gray at the One City Summit on February 11, 2012 
Let Your Voice Be Heard - Help the District become a more livable, vibrant, and inclusive city - for everyone. 
Open to all DC residents 
Sign up at www.onecitysummit.dc.gov 
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Subject: 

Start: 
End: 

Recurrence: 

Organizer: 

Hold re: IFF 

Mon 1/23/20123:00 PM 
Mon 1/23/20123:30 PM 

(none) 

Davis, John L. (OOC) 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

Davis/Ferris Teleconf. re: ERS School Visits 
Please call 312-550-8271 

Wed 1/11/20126:00 PM 
Wed 1/11/20126:30 PM 

(none) 

Davis, John L. (OOC) 
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Project Overview 

DCPS is working with Education Resource Strategies, Inc. (ERS), a non-profit consulting firm, to help us 

indentify opportunities for continuous improvement of district performance through supporting and 

improving strategic use of school level resources, understanding how resources are allocated district

wide to meet school and student needs, and understanding how central district spending can be more 

effectively and efficiently focused to support instruction. The ERS data collection process includes 

interviews, focus groups, and quantitative analysis of financial, human resources, course schedule, 

student demographic, and student performance data. 

ERS also conducts school visits to understand how the current district resource allocation system works 

from a school perspective: to learn more about the different ways schools have found to use resources 

effectively, the constraints that limit effective resource use, and opportunities to improve resource use 

system-wide. We have selected a representative cross-section of DCPS schools for school visits in order 

to provide a broad set of input on these issues. 

The typical schedule for the ERS school visit is below. Essentially, the visit is organized around a set of 

interviews of different staff members at each school. While it is often helpful for ERS to walk the school 

during interviews with the principal or other instructional leaders, there are no specific protocols for 

visiting classrooms as a part of school visits. An elementary visit will total 3 hours and a middle or high 

school visit will total 3.5 hours. 

ERS Interview Schedule 

[~~~~~~::::::::r:~~~~~~:~=~~::::::::::::::::I:~:~:~~~~~::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::1 
~ 1.5 hrs ~ Principal ~ Understand how the school is using its resources of time, people, and ~ 

iii money, and how this may be different or the same as other schools i 
: ............................ : ................................................ ~ ............................................................................................................................................................ ~ 

30 mins ~ Master Scheduler ~ Understand the school bell schedule (For elementary schools, this topic ~ 

......................... .I..~~.~~~ .. ~.~.I.~ .................. ..I. .. ~~.~~~~.~.~~.~.~~~~.~ .. ~.~~.~~~.~~:~~.~.:~~~~~:.~:~ ................................................................... 1 

45 

minutes 

Instructional Understand the teaching job and teacher support from the perspective 

Coaches or Teacher of instructional leadership, including teacher collaboration, evaluation, 

Leaders (2-4 

persons) 

professional development, and career opportunities 

··4·S···················T"T~·~~·h~·~··T~~;:;;··ii~4······] ··Si;:;;·i·i~·~·t~·i~~t~·~~ti·~~·~i·~~·~~·h~·~;·b~·t··f~~~·th·~·t~·~~·h~·~··p·~~~p·~~ti~~:··············] 

c ••• ~~.~~.~.~~ •••••••• I ... ~~.~.~.~.~~~ ............................ l...~~.~~~.~~ .. ~~.~~~.~.~.~.~.:.~~~~.~.~~ .. ~~.~~:.~~ .. ~~~.~.~~~~.~ .. ~.~~~.~~~~ .. ~~~.~~.~~ .. : .................. .1 

********** 
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Who is ERS? 

ERS is a non-profit consulting firm, headquartered in Boston, with deep experience working 

collaboratively with district and school leaders to rethink the strategic allocation and use of resources in 

urban public school systems. They focus on data-driven analysis of spending, human resources, school 

organization and performance data to help generate insight around new ways to allocate and organize 

resources at the district and school level. Their work is grounded both in academic research and over a 

decade of practical experience working with school districts across the country. You can learn more 

about ERS by visiting their website at www.erstrategies.org . 
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From: 
Sent: 
To: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Tuesday, January 08, 2013 7:48 AM 
Zagami, Stephen (DCPS) 

Subject: RE: Transition Information 

Woooooo,oh yeah. 
Not sure. Would like to hear your thoughts. 

From: Zagami, Stephen CDCPS) 
Sent: Monday, January 07,2013 1:10 PM 
To: Davis, John L. CDCPS) 
Subject: RE: Transition Information 

One more thought on this. 
Cluster 3, 6, and 7 Office is housed in Francis Stevens (two rooms). Will the office stay or go if there is a 
transition? 
Steve 

Stephen Zagaml 

Instructional Superintendent 

DCPS 

202-442-5770 

From: Zagami, Stephen CDCPS) 
Sent: Thursday, December 27, 2012 8:39 AM 
To: Davis, John L. CDCPS) 
Subject: RE: Transition Information 

Morning, John. I hope you had a great Christmas. Hard to believe 2013 is just days away- the years fly 
by. 
I worked with the folks that created the school info flyers that were distributed to possible 
consolidated/receiving schools a few months ago. I am not sure what more to add. If you have any 
suggestions, let me know and I will think in that direction. 

For now, I have only three comments about Francis Stevens: 
1. The school has lots of partnerships with businesses/organizations in the West End 

neighborhood. Maurice can give a complete list, but as one example, the Park Hyatt. The school 
and hotel have an arrangement that when a rock band/singer stays at the hotel, the tour buses are 
parked on the grass behind F-S (in exchange, the school gets meeting space/meals free a couple 
time each year). 

2. Both schools were named in honor of African Americans and there are some in the school 
communitylDCPS community for whom that is significant. 

3. At least one staff member (the IC) was a student at Stevens ES and then Francis JHS and has 
worked only at Francis JHS/ Francis EC. The possible consolidation is very emotional to her. 

Steve 

Stephen Zagaml 

Instructional Superintendent 

DCPS 

202-442-5770 
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From: Davis, John L. (DCPS) 
Sent: Wednesday, December 26, 2012 5:07 PM 
To: Adderley, Barbara (DCPS); Canty, Clara (DCPS); Gartrell, Jacqueline (DCPS); Greene, Errick (DCPS); 
Alexander, Amanda (DCPS); Haws, Lolli (DCPS); Zagami, Stephen (DCPS); King, Mark (DCPS); DeCarbo, 
Terry (DCPS); Shea, Daniel (DCPS); Anderson, Thomas (DCPS); Shea, Daniel (DCPS) 
Subject: FW: Transition Information 

Reminder - specifically, name the school and list important aspects of the school that we should 
remember if we eventually close it, or if the school receives students during the transition. Please have 
the list to me by Friday 1/28. If you aren't working this week or next, have it to me by Tuesday 1/8. 
Thanks. 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

From: Davis, John L. (DCPS) 
Sent: Tuesday, November 27,20127:16 AM 
To: Adderley, Barbara (DCPS); Canty, Clara (DCPS); Gartrell, Jacqueline (DCPS); Greene, Errick (DCPS); 
Alexander, Amanda (DCPS); Haws, Lolli (DCPS); Zagami, Stephen (DCPS); King, Mark (DCPS); DeCarbo, 
Terry (DCPS); Anderson, Thomas (DCPS); Shea, Daniel (DCPS) 
Cc: Robinson, Josephine B. (DCPS) 
Subject: Transition Information 

Superintendents, 

As we are preparing for the transitions associated with school consolidations and closings, I am 

going to ask you to review important aspects of your closing and receiving schools. In doing, so 

please list the items in the school that we should highlight in the receiving schools, and for the 

closing schools, the aspects (partnerships, programs, equipment, etc) that we definitely need to 

keep. 

These aspects of closing and receiving schools are needed so that we can plan appropriately for 
the transitions. Of course, final decisions haven't been made and because of that, I don't think 

you should engage your closing school principals around this -I think it sends the wrong 

message to principals already dealing with a stressful situation. I'd ask you to think about the 

school, make notes and eventually list the items we need to preserve and keep for the 

transition. For the receiving schools, I think it is ok to discuss the aspects we should highlight. 

This also isn't a right-now thing. In fact, it's just the opposite, as I'd like you to think deeply 

about this and provide these lists before winter break. I'll remind everyone accordingly in mid

December, but I want to put it directly on your radar right now. When you do list the items and 

think you have them all, please send it to me and Josephine Robinson. For reference, the list of 

proposed closing and receiving schools is on page 16 of the attached public document. 

Please ask if you have questions. 

Thanks, 

John 
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Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Sunday, January 06,20138:41 PM 
Kamras, Jason (DCPS); Darilek, Hilary (DCPS) 
RE: Letter from a Highly Effective DCPS Teacher 

I don't know him, but it might be good to connect him with Pinder. 

From: Kamras, Jason (DCPS) 
Sent: Sunday, January 06, 2013 5:01 AM 
To: Davis, John L. (DCPS); Darilek, Hilary (DCPS) 
Subject: FW: Letter from a Highly Effective DCPS Teacher 

I don't think he's ready for something like this; I didn't even think he was ready for MJP. That being said, he's very strong 
instructionally and might be helpful from a planning perspective for a place like the new McKinley MS. Thoughts? 

Jason Kamras 
Chief of Human Capital 

Office of Human Capital 
District of Columbia Public Schools 
1200 First Street, NE 
Washington, DC 20002 
T 202.442.5600 
F 202.535.1491 
E jason.kamras@dc.gov 
W http://dcps.dc.gov 

From: <Kirschenbaum>, "Adam (DCPS)" <Adam.Kirschenbaum@dc.gov> 
Date: Tuesday, December 18, 2012 12:06 PM 
To: "Henderson, Kaya (OOC)" <Kaya.Henderson@dc.gov> 

Cc: Jason Kamras <jason.kamras@dc.gov> 
Subject: Letter from a Highly Effective DCPS Teacher 

Chancellor Henderson -

I write to you as a continuously highly effective teacher since IMPACTs inception that is interested in helping make DCPS the 
best in the nation. I believe that Alice Deal MS's success can be replicated, and am interested in working with you to make 
that happen. Specifically, I would like to lead a team of teachers to design a successful middle school. 

For the past few years, I have spoken with Central Office staff about how I could leave my present school to work in a school 
that was struggling. Every year the response has been that Central Office is looking to design a program but as of yet there is 
nothing. I believe that with the reorganization plan that you have presented this is the right time to put a program in place. 

I have been at Deal MS for the past 5 years as a teacher and as a Special Education Coordinator. As a teacher, I have worked 
as a team leader, a department chair, a member of LSAT, redesigned curriculum, run a summer math bridge program, and 
worked with the principal to design and implement plans as Deal MS transitioned from a junior high to a middle school. As a 
Special Education Coordinator, I led a department of 8 special education teachers to achieve compliance with one of the 
largest special education populations in the city. I know Deal's model for success intimately and believe that it can be 
replicated throughout our city with the right team. 
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For example, your proposed consolidation plan moves MacFarland MS students to Roosevelt HS, and Shaw at Garnet
Patterson students to Cardozo HS. This is an opportunity to establish a two school-one campus situation similar to the CHEC 
model. As a graduate student, I interned at Bell Multicultural and watched the model in action. 

This proposed consolidation plan is an opportunity to leverage leadership to build high quality programs to support our 
middle school aged students. As well, I know of other teachers that are interested in joining this effort. I would appreciate 
the opportunity to meet with you personally to discuss this further. 

Adam Kirschenbaum 

cc. Jason Kamras 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, December 31, 20121:10 PM 
Susan Stevenson 

Sent: 
To: 
Cc: Baxter, Vincent (DCPS) 
Subject: RE: Follow up to Tuesday meeting 

image001.jpg Attachments: 

Hello Susan, 
I thought the meeting with the superintendents went quite well. To your questions: 

1) All of those changes probably won't take place until May and probably into June. I believe we will have to be 
judicious on our part regarding who applies and I think when we have that list, we (DCPS and Flamboyan) may 
be in a better position to discuss what makes the most sense. I thank you for thinking of the consolidated 
schools, as its obviously quite important. 

2) I'm basically fine with it. If we get less applicants and have any real word from schools that this was a barrier to 
applying, then that would be problematic. I'm fine with seeing how it goes this year and taking a pulse to 
determine if this does increase commitment and/or decrease applicants. We'll just have to monitor and see 
how it goes. 

Happy New Year, 
John Davis 

From: Susan Stevenson [mailto:sstevenson@flamboyanfoundation.org] 
Sent: Thursday, December 20, 2012 11 :26 AM 
To: Davis, John L. CDCPS) 
Cc: Baxter, Vincent CDCPS) 
Subject: Follow up to Tuesday meeting 

Hi John, 
Thank you for making time for us to meet with the Instructional Superintendents on Tuesday. I'm wondering how you 
think it went? 

Also, I wanted to follow up on two issues that were raised: 

1) Consolidating schools - We would like to be able to consider consolidating schools in our application process. Do 
you have a sense how much change there will be in the leadership of receiving schools or what the timing will 
be for choosing the new leaders for those buildings? Also, if some of the leaders of closing schools will be 
reassigned to other schools, when will that be announced? What are your thoughts about how big an issue this 
will be and what, if anything, we should do about it? 

2) Schools' skin in the game - I'm sorry that I didn't share with you before the Tuesday meeting that we're thinking 
of asking all schools (including brand new ones) to put some skin in the game ($2,500 for first and second year 
partners and $7,500 for third year partners this coming year). We think that doing so may increase the 
commitment of applicants, and it will enable us to pay for the work in roughly 3 additional schools next year. 
Over time, it will extend a bit the number of schools we can serve before reaching the limits of our annual 
budget. We are still figuring this out and are open to feedback (for example, we're asking each of the current 
partner schools what they think). Please let us know what you think. 

Thanks, again, John. Have a wonderful holiday! 

Best, 
Susan 
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Investing strategIcally to Improve the qualIty of K-12 PUb/IC educatIOn 

Susan Stevenson 
Executive Director 

1730 Massachusetts Ave. NW 
Washington, DC 20036 

T. 202.315.2404 

www.FlamboyanFoundation.org 
sstevenson@FlamboyanFoundation.org 

The information contained in this e-mail may be privileged, confidential, and protected from disclosure. If you are not 
the intended recipient, you are hereby notified that any dissemination, distribution or duplication of this 
communication is strictly prohibited. If you have received this communication in error, please notify the sender 
immediately and delete all copies. 
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From: 
Sent: 
To: 
Subject: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Friday, December 28,20122:58 PM 
Zagami, Stephen (DCPS) 
RE: Transition Information 

We did and I hope this week has been a good one for you. The years do fly by, something about being old maybe. 

Anyway, this completely works - thanks. 

From: Zagami, Stephen (DCPS) 
Sent: Thursday, December 27, 2012 8:39 AM 
To: Davis, John L. (DCPS) 
Subject: RE: Transition Information 

Morning, John. I hope you had a great Christmas. Hard to believe 2013 is just days away- the years fly by. 
I worked with the folks that created the school info flyers that were distributed to possible 
consolidated/receiving schools a few months ago. I am not sure what more to add. If you have any 
suggestions, let me know and I will think in that direction. 

For now, I have only three comments about Francis Stevens: 
1. The school has lots of partnerships with businesses/organizations in the West End neighborhood. 

Maurice can give a complete list, but as one example, the Park Hyatt. The school and hotel have an 
arrangement that when a rock band/singer stays at the hotel, the tour buses are parked on the grass 
behind F-S (in exchange, the school gets meeting space/meals free a couple time each year). 

2. Both schools were named in honor of African Americans and there are some in the school 
communitylDCPS community for whom that is significant. 

3. At least one staff member (the IC) was a student at Stevens ES and then Francis JHS and has worked 
only at Francis JHS/ Francis EC. The possible consolidation is very emotional to her. 

Steve 

Stephen Zagaml 

Instructional Superintendent 

DCPS 

202-442-5770 

From: Davis, John L. (DCPS) 
Sent: Wednesday, December 26, 2012 5:07 PM 
To: Adderley, Barbara (DCPS); Canty, Clara (DCPS); Gartrell, Jacqueline (DCPS); Greene, Errick (DCPS); 
Alexander, Amanda (DCPS); Haws, Lolli (DCPS); Zagami, Stephen (DCPS); King, Mark (DCPS); DeCarbo, Terry 
(DCPS); Shea, Daniel (DCPS); Anderson, Thomas (DCPS); Shea, Daniel (DCPS) 
Subject: FW: Transition Information 

Reminder - specifically, name the school and list important aspects of the school that we should remember if 
we eventually close it, or if the school receives students during the transition. Please have the list to me by 
Friday 1/28. If you aren't working this week or next, have it to me by Tuesday 1/8. Thanks. 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: Davis, John L. (DCPS) 
Sent: Tuesday, November 27,20127:16 AM 
To: Adderley, Barbara (DCPS); Canty, Clara (DCPS); Gartrell, Jacqueline (DCPS); Greene, Errick (DCPS); 
Alexander, Amanda (DCPS); Haws, Lolli (DCPS); Zagami, Stephen (DCPS); King, Mark (DCPS); DeCarbo, Terry 
(DCPS); Anderson, Thomas (DCPS); Shea, Daniel (DCPS) 
Cc: Robinson, Josephine B. (DCPS) 
Subject: Transition Information 

Superintendents, 

As we are preparing for the transitions associated with school consolidations and closings, I am going 
to ask you to review important aspects of your closing and receiving schools. In doing, so please list 
the items in the school that we should highlight in the receiving schools, and for the closing schools, 
the aspects (partnerships, programs, equipment, etc) that we definitely need to keep. 

These aspects of closing and receiving schools are needed so that we can plan appropriately for the 
transitions. Of course, final decisions haven't been made and because of that, I don't think you should 

engage your closing school principals around this -I think it sends the wrong message to principals 
already dealing with a stressful situation. I'd ask you to think about the school, make notes and 
eventually list the items we need to preserve and keep for the transition. For the receiving schools, I 
think it is ok to discuss the aspects we should highlight. 

This also isn't a right-now thing. In fact, it's just the opposite, as I'd like you to think deeply about this 
and provide these lists before winter break. I'll remind everyone accordingly in mid-December, but I 
want to put it directly on your radar right now. When you do list the items and think you have them 
all, please send it to me and Josephine Robinson. For reference, the list of proposed closing and 
receiving schools is on page 16 of the attached public document. 

Please ask if you have questions. 
Thanks, 
John 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call 
today at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

Will be there at 3. 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Wednesday, December 12,20121 :22 PM 
Ruda, Lisa M. (DCPS) 
Accepted: School Consolidation Proposal 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at w.w.w,ggQn~fimg.".Q):g or w.w.w,9.rr.~.fumLQg."KQY. One City, Working Together! 
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From: 
Sent: 
To: 
Subject: 

Will be there at 3. 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Wednesday, December 12,20121 :22 PM 
Ruda, Lisa M. (DCPS) 
Accepted: School Consolidation Proposal 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Wednesday, December 12,20127:27 AM 
Michael Gross 
Jones, Jasmin (DCPS) 
RE: Turnaround for Children, Malcolm X and Davis 
image001.jpg 

It might have to be a phone call, as I know next Monday and Tuesday are booked solid. Jasmin, please work with 
Michael or his assistant to find time for atleast a call with him. 
Thanks, 
John 

From: Michael Gross [mailto:mgross@tfcusa.org] 
Sent: Tuesday, December 11, 2012 10:35 PM 
To: Davis, John L. CDCPS) 
Subject: Turnaround for Children, Malcolm X and Davis 

Hi John-

It was good to see you at the Ward 8 community meeting. I'm following up on our conversation there to set up time to 
talk about Turnaround for Children's (TFC) interest in continuing to work in 5 DCPS schools in 2013-14, even if some of 
our current schools are consolidated into other schools. I will be in DC next Monday, December 1th and could meet 
with you anytime before 4pm or potentially on Tuesday, December 18th, Please let me know if you have any time 
those days, 

As a reminder, TFC is currently working in Davis, Malcolm X, Miner, Orr and Wheatley. With two of those schools on the 
potential consolidation list, we're hoping to start looking at new possible partner schools beginning in January. In fact, 
we've been approached by various parties about potentially working in other DCPS schools already. 

I look forward to talking soon. Thanks. 

Best-

Mike Gross 

MICHAEL GROSS 
Vice President for Partnership Development 

T 646 786 6200 F 646 786 6201 
DIRECT 646 786 6243 

lL.Jrn 
nur:"":::AJW r'· .: .... ~~ V' 

25 WEST 45TH STREET, 6TH FLOOR 
NEW YORK, NY 10036 

www.turnaroundusa.org 

To see Joe Nocera's recent NY Times Op-Ed about Turnaround, click here. 
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From: 
Sent: 
To: 
Subject: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Tuesday, December 11,20126:19 PM 
Ruda, Lisa M. (DCPS) 
Tentative: School Consolidation Proposal 

DCPS 016253 



From: 
Sent: 
To: 
Subject: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Tuesday, December 11,20128:49 AM 
Ruda, Lisa M. (DCPS) 
Tentative: School Consolidation Proposal 

I have a 2-3 with OSSE that I can't get out of. 

Will try to make it back for the latter part of the meeting. 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at w.w.w,ggQn~fimg.".Q):g or w.w.w,9.rr.~.fumLQg."KQY. One City, Working Together! 
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From: 
Sent: 
To: 
Subject: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Tuesday, December 11,20128:49 AM 
Ruda, Lisa M. (DCPS) 
Tentative: School Consolidation Proposal 

I have a 2-3 with OSSE that I can't get out of. 

Will try to make it back for the latter part of the meeting. 
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From: 
Sent: 
To: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Friday, December 07,201212:59 PM 
Mitchell, Ivor D. (DCPS) 

Subject: RE: MacFarland Closure Proposal Concerned Stakeholder Meeting--MONDAY, 12/3, 6PM-
PLEASE COME 

If you have thoughts on the consolidation, you should share with Anthony Deguzman, Thomas Anderson and myself .• 
They should be your honest thoughts if you are proposing something and not from the community .• Not to say that the 
community.s thoughts will not influence you one way or another, and if they honestly do, then share what you 

think .• Ultimately, while people don.t want to believe it, the Chancellor (and many of us) are taking in as much 
information as possible so that we can change and adapt the proposal in the best interest of the students. 

The modernization plays a role in that, but its bit separate to me, as I know Cathy has been advocating for a full-scale 

academic plan .• It.s a good point and I don.t have initial guidance on that .• I think Thomas is following up on that 
matter, but I.m not sure. 

From: Mitchell, Ivor D. (DCPS) 
Sent: Wednesday, December 05,2012 11:04 AM 
To: Davis, John L. (DCPS) 
Subject: Fw: MacFarland Closure Proposal Concerned Stakeholder Meeting--MONDAY, 12/3, 6PM--PLEASE COME 

Hey Mr. Davis, 

I know there is a way that you and the chancellor would want me to approach this topic. 
Right now, Cathy Reilly is pushing for us to "fight back" but I always sense she (and others) can use their voice instead of 
trying to put us in a trick bag. I get the impression that "community advocates" want us to be their mouth piece. 
Any insight? Specifically, regarding this topic of modernization and merging? 
Sent from Blackberry phone 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

From: n bpa natofc@att.net < n bpa natofc@att.net> 
To: Julius Clark <jaciark0831@gmail.com>; Ron Hampton <nbpanatofc@att.net>; Hawkins, Shelley (DCPS); Holjoh93 
<holjoh93@aol.com>; Mitchell, Ivor D. (DCPS); Larry Juhans <Irjuhans@verizon.net>; Mason, Megan (DCPS); Muething, 
Marc (DCPS); toni nelsonclark <ptsa4roosevelt@gmail.com>; Quiros, Ricardo (DCPS); Cathy P Reilly 
<cathy.p.reilly@verizon.net>; Wiltshire, Brian (DCPS) 
Sent: Thu Nov 29 15:22:23 2012 
Subject: Fw: MacFarland Closure Proposal Concerned Stakeholder Meeting--MONDAY, 12/3, 6PM--PLEASE COME 

fyi 

Until the lions tell their story, 

tales of the hunt will always 

glorify the hunter. 

DCPS 016256 



----- Forwarded Message ----
From: "Anderson, Kamili (OSSE)" <kamili.anderson@dc.gov> 
To: "Bowser, Muriel (COUNCIL)" < MBowser@DCCOUNCIL.US>; "charonhines@yahoo.com" <charonhines@yahoo.com>; 
"dwoodruff@air.org" <dwoodruff@air.org>; "terrygoings0019@yahoo.com" <terrygoings0019@yahoo.com>; "Todd, 
Bra ndon (COU NCIL)" < BT odd@DCCOUNCIL.US>; "wlawson@wendydholmes.org" < wlawson@wendydholmes.org> ; 
"newmex2go@yahoo.com" <newmex2go@yahoo.com>; Jahi Wise <wisejahi@gmail.com>; "dc.s.h.a.p.p.e@gmail.com" 
<dc.s.h.a.p.p.e@gmail.com>; "redelin@dcpcsa.org" <redelin@dcpcsa.org>; "smsaspen@gmail.com" 
< smsaspen@gmail.com>; "n bpa natofc@att.net" < n bpa natofc@att.net>; "ga mmatwi ns@yahoo.com" 
< ga mmatwi ns@yahoo.com>; "swells@dccouncil.us" <swells@dccouncil.us>; Va nessa Ru bio < ru biove5503@aol.com> ; 
"Samuels, Andre (DCPS)" <Andre.Samuels@dc.gov>; "Reid, Grace (DCPS)" <grace.reid@dc.gov>; "Fox, Wanda (DCPS)" 
<wandaJox@dc.gov>; "dpJamie.miles@dc.gov" <dpJamie.miles@dc.gov>; "Taylor, Rikki (DCPS)" 
<rikki.taylor@dc.gov>; "Stinson, MaryAnn (DCPS)" <maryann.stinson@dc.gov>; "Docal, Janeece C. (DCPS)" 
<janeece.docal@dc.gov>; "Caruthers, Andria (DCPS)" <andria.caruthers@dc.gov> 
Sent: Thu, November 29,20123:02:11 PM 
Subject: MacFarland Closure Proposal Concerned Stakeholder Meeting--MONDAY, 12/3, 6PM--PLEASE COME 

Hello Ward 4 Education Collaborative Members, DCPS ES/EC Principals, Parents, and More: 

In advance of next Wednesday's public meeting with DCPS Chancellor Henderson to discuss her 
proposal to close/consolidate MacFarland Middle School, an "in-ward" meeting will be held on 
Monday, December 3, at 6:00pm at Takoma EC with the principals, PTA heads, and 
parents from MMS and its several feeder elementary-level campuses, our Council member Muriel 
Bowser, and myself. 

I know this is a busy time for all, but your contributions to the Monday discussion--your feelings, 
thoughts, counter-proposals, expertise, and ideas--as well as the Wednesday meeting, would be very 
helpful in helping Ward 4 residents craft a response to or rejection of the Chancellor's proposal. 

Please join us, and bring others who can offer useful insights! 

D. Kamili Anderson, Ward 4 Representative 

District of Columbia State Board of Education 

Office of the State Superintendent for Education 

Government of the District of Columbia 

441 4th Street, NW I Suite 723 North 

Washington, DC 20001 

Cell: (202) 355-3695; (202) 257-3380 

Office: (202) 741-0888 

Fax: (202) 741-0879 
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Join Mayor Gray~s One City ~ One Hire - 10,000 Jobs Campaign 
.Putting District Residents Back to Work. One Hire at a Time. 
Learn more at http://onecityonehire.org 

Jj Please consider the environment before printing this email. 

LEGAL NOTICE: This message and all attachments transmitted with is intended for the use of the individual or entity to which it is 
addressed and may contain information that is privileged, confidential and exempt from disclosure under applicable law. If the reader 
of this message is not the intended recipient, or the employee or agent responsible for delivering this message, you are hereby notified 
that any reading, dissemination, distribution, copying, or other use of this message or its attachments is strictly prohibited. If you have 
received this message in error, please notify the sender immediately by telephone at (202) 355-3695, and delete this message and all 
its attachments. Thank you. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 
Inform first responders in advance! 

DCPS 016258 



From: 
Sent: 
To: 
Subject: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Friday, December 07,20128:58 AM 
Stefanus, Mary (DCPS) 
RE: Community Meetings and Office Hours 

If you have heard nothing, then I would not plan to hold the tour, especially if there are 
other items the PTO would like to discuss. 

-----Original Message----
From: Davis, John L. (DCPS) 
Sent: Thursday, December 06, 2012 5:17 PM 
To: Stefanus, Mary (DCPS) 
Subject: RE: Community Meetings and Office Hours 

I'm checking Mary and will get back to you. 

-----Original Message----
From: Stefanus, Mary (DCPS) 
Sent: Thursday, December 06, 2012 6:37 AM 
To: Davis, John L. (DCPS) 
Subject: RE: Community Meetings and Office Hours 

Chief Davis, 
I emailed the dates for receIvIng school Francis Stevens parents' to tour Hardy if interested 
withe first tour scheduled for tomorrow. I have not heard anything and I'm wondering if 
these parents have been advised? or Principal Kennard? Our PTO has a monthly coffee and I 
intentionally scheduled the tour and coffee around the same time .... please advise ... Dr. 
Mary 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

From: Davis, John L. (DCPS) 
Sent: Monday, November 26, 2012 6:53 PM 
To: Pinkard, Eugene (DCPS); Stefanus, Mary (DCPS); Jackson, Kim (DCPS); Mitchell, Ivor D. 
(DCPS); Foster, Shannon (DCPS); Skerritt, Rachel (DCPS); Jackson, Stephen (DCPS); Jackson, 
Richard (DCPS); Fuller, Cara (DCPS); Yisrael, Sean B. (DCPS); Roane, Tanya (DCPS); Clemmons, 
Tiffany (DCPS); Whitten-Watkins, Charlotte (DCPS); Zaki, Abdullah (DCPS); Gray, Christopher 
(DCPS); John, Caroline (DCPS); Davis, Sean A. (DCPS); Kearney, Billy (DCPS); Simmons, Kwame 
(DCPS); Gregory, Robert L. (DCPS); Daniels, Asa (DCPS) 
Cc: Skates, Jennifer (DCPS); Robinson, Josephine B. (DCPS); Alexander, Amanda (DCPS); King, 
Mark (DCPS); Anderson, Thomas (DCPS); Shea, Daniel (DCPS); Zagami, Stephen (DCPS); DeCarbo, 
Terry (DCPS); Greene, Errick (DCPS); Canty, Clara (DCPS); Adderley, Barbara (DCPS) 
Subject: Community Meetings and Office Hours 

Principals, 

Starting tomorrow, we will host community meetings regarding the proposed list of 
consolidated schools. We have heard from a few principals at receiving schools inquiring 
about their role in the community meetings. Each of you, as a potential receiving school 
principal, is welcome but not required to attend the meetings. The thought has been that 
receiving school principals may want to be at the meetings so that there is at least a face 
to the receiving school. This is obviously a fine line, as you aren't there to poach their 
families or to be aggressive in any sense. We all know the pain that this process causes, 
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but the thought has been that your presence may be a positive for your school community and 
the potential transition. Ultimately, I wanted to share this thinking and to reiterate that 
it's plainly your call to attend or not. 

Similarly, we have also heard that parents are beginning to show up wanting to see their 
potential new school. We would like to lessen this burden so that parents don't show up 
randomly. While we obviously can't completely control this, we would like you to set aside 
an hour during two days in December and two days in January. In case parents ask when they 
can see a school, we want to direct them to specific days and times. It can be before or 
after school, and there isn't any expectation of a presentation, but to just be available to 
answer questions from potential parents. Please email Jennifer Skates 
(jennifer.skates@dc.gov<mailto:jennifer.skates@dc.gov» with those four days and the hour 
that you will be available to answer questions from potential parents. 

As always, email me with any questions and I thank you for your leadership during this 
transition, John Davis 

Community Meetings 
Ward 

Location 

Date 

Time 

Ward 8<http://dcps.dc.gov/vgn-ext
templating/v/index.jsp?vgnextoid=a2a0467475alb310VgnVCM1000002905c90aRCRD&vgnextchannel=3bb8f 
a5c266d1210VgnVCM100000b912010aRCRD> 

Savoy ES 
2400 Shannon PI, SE 

November 27, 2012 

6 p.m. - 8 p.m. 

Ward 7<http://dcps.dc.gov/vgn-ext
templating/v/index.jsp?vgnextoid=0f4b3ee4c8alb310VgnVCM2000002a05c90aRCRD&vgnextchannel=3bb8f 
a5c266d1210VgnVCM100000b912010aRCRD> 

Sousa MS 
3650 Ely PI, SE 

November 28, 2012 

6 p.m. - 8 p.m. 

Ward 5<http://dcps.dc.gov/vgn-ext
templating/v/index.jsp?vgnextoid=a17c3ee4c8alb310VgnVCM2000002a05c90aRCRD&vgnextchannel=3bb8f 
a5c266d1210VgnVCM100000b912010aRCRD> 

LOCATION CHANGE: 
McKinley Tech SHS (across the parking lot from Langley EC) 
151 T Street, NE 

November 29, 2012 

DCPS 016260 



6 p.m. - 8 p.m. 

Wards 1, 2, 3,4, 6<http://dcps.dc.gov/vgn-ext
templating/v/index.jsp?vgnextoid=527d3ee4c8a1b310VgnVCM2000002a05c90aRCRD&vgnextchannel=3bb8f 
a5c266d1210VgnVCM100000b912010aRCRD> 

Brightwood EC 
1300 Nicholson St, NW 

December 5, 2012 

6 p.m. - 8 p.m. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com<http://www.smart911.com>. 
Inform first responders in advance! 

DCPS 016261 



From: 
Sent: 
To: 
Subject: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Friday, December 07,20128:36 AM 
DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS) 
RE: Special Message to Walls Community - opposition to expansion proposal 

I think we have a school consolidations meeting slated for Monday .• We need to make sure we talk about this, as I 

don.t think we can go through it over email. 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Thursday, December 06, 2012 6:21 PM 
To: Davis, John L. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. (DCPS); Weber, Peter (DCPS); Ruda, Lisa M. 
(DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: Fwd: Special Message to Walls Community - opposition to expansion proposal 

FYI 

Begin forwarded message: 

From: Audette-Lynch <i'llJJl~.t.t.~l.Y.DJ;;.h@.Y.~.:r.i'?;Qn.".n~t> 
Date: December 6, 20126: 17:08 PM EST 
To: "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov>, "DeGuzman, Anthony D. 
(DCPS)" <anthony.deguzman@dc.gov> 
Subject: FW: Special Message to Walls Community - opposition to expansion proposal 

FYI. 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

From: SWW [mailto:info@swwhs.org] 
Sent: Thursday, December 06,2012 5:59 PM 
To: audettelynch@verizon.net 
Subject: Special Message to Walls Community 

A Notice from the Walls HSA 

On Nov. 13 DCPS Chancellor Kaya Henderson released a proposal to consolidate 
and close schools in the District of Columbia. As you may know, that plan called 
for the closure of Francis Stevens Campus at 2425 N St. NW and the campus 
+used to expand the number of 9-12 grade seats available at School Without 
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Walls .• 

This proposal came without advance discussion or notice. Since then, little 
information has been forthcoming about DCPS plans. Public hearings have been 
held since the release of the plan, with major discussion centered on closures. 
Last evening the School Without Walls Local School Advisory Team met to 
discuss the matter and issued the following statement, which was subsequently 
endorsed by the SWW Home & School Association Executive Board: 

SWW's LSAT appreciates the implicit recognition of our institution~ 
success by DCPSf) proposed expansion of our program to Francis Stevens. 
Given the lack of information we have at this time, the LSA T unanimously 
opposes the proposed expansion. The LSAT believes that a rapid expansion 
does not serve the interests of sWW's current or future students, the school 
system as a whole, or the city that we serve. 
Any expansion plan must maintain the integrity of our school community by 
supporting its mission and vision. We urge a process that is deliberative, 
inclusive of all stakeholders, and transparent. The current proposal does 
not meet any of the above conditions. 
Further, we believe that no plan should be pursued until a determination 
regarding the status of the Francis Stevens Campus is made. 

The LSAT, HSA, administration and faculty of Walls are working cooperatively 
and commit to keeping the school community informed on this matter. 
We do know that the Francis Stevens community is fighting for the survival of 
its school and hard at work on a proposal to increase enrollment and ensure 
their school stays open. Chancellor Henderson has said publicly that final 
decisions on closures will be made in January. The parent community there is 
appreciative of the posture we have adopted. 

There will be a regular HSA general membership meeting on Tuesday, Dec. 
18 at 6:30 p.m. in the common room at Walls. We will have this matter on the 
agenda and will share what more - if anything - that we learn. We will also take 
up other business important to the parent community. All are welcome and 
encouraged to attend. 

This message was sent to audettelynch@venzon net from 

The School Without Walls I 2130 G St , NW I Washington, DC 20037 

Manage Your Subscription I Forward To a Friend 

Email 

Marketing 
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From: 
Sent: 
To: 
Subject: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Thursday, December 06,20125:17 PM 
Stefanus, Mary (DCPS) 
RE: Community Meetings and Office Hours 

I'm checking Mary and will get back to you. 

-----Original Message----
From: Stefanus, Mary (DCPS) 
Sent: Thursday, December 06, 2012 6:37 AM 
To: Davis, John L. (DCPS) 
Subject: RE: Community Meetings and Office Hours 

Chief Davis, 
I emailed the dates for receIvIng school Francis Stevens parents' to tour Hardy if interested 
withe first tour scheduled for tomorrow. I have not heard anything and I'm wondering if 
these parents have been advised? or Principal Kennard? Our PTO has a monthly coffee and I 
intentionally scheduled the tour and coffee around the same time .... please advise ... Dr. 
Mary 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

From: Davis, John L. (DCPS) 
Sent: Monday, November 26, 2012 6:53 PM 
To: Pinkard, Eugene (DCPS); Stefanus, Mary (DCPS); Jackson, Kim (DCPS); Mitchell, Ivor D. 
(DCPS); Foster, Shannon (DCPS); Skerritt, Rachel (DCPS); Jackson, Stephen (DCPS); Jackson, 
Richard (DCPS); Fuller, Cara (DCPS); Yisrael, Sean B. (DCPS); Roane, Tanya (DCPS); Clemmons, 
Tiffany (DCPS); Whitten-Watkins, Charlotte (DCPS); Zaki, Abdullah (DCPS); Gray, Christopher 
(DCPS); John, Caroline (DCPS); Davis, Sean A. (DCPS); Kearney, Billy (DCPS); Simmons, Kwame 
(DCPS); Gregory, Robert L. (DCPS); Daniels, Asa (DCPS) 
Cc: Skates, Jennifer (DCPS); Robinson, Josephine B. (DCPS); Alexander, Amanda (DCPS); King, 
Mark (DCPS); Anderson, Thomas (DCPS); Shea, Daniel (DCPS); Zagami, Stephen (DCPS); DeCarbo, 
Terry (DCPS); Greene, Errick (DCPS); Canty, Clara (DCPS); Adderley, Barbara (DCPS) 
Subject: Community Meetings and Office Hours 

Principals, 

Starting tomorrow, we will host community meetings regarding the proposed list of 
consolidated schools. We have heard from a few principals at receiving schools inquiring 
about their role in the community meetings. Each of you, as a potential receiving school 
principal, is welcome but not required to attend the meetings. The thought has been that 
receiving school principals may want to be at the meetings so that there is at least a face 
to the receiving school. This is obviously a fine line, as you aren't there to poach their 
families or to be aggressive in any sense. We all know the pain that this process causes, 
but the thought has been that your presence may be a positive for your school community and 
the potential transition. Ultimately, I wanted to share this thinking and to reiterate that 
it's plainly your call to attend or not. 

Similarly, we have also heard that parents are beginning to show up wanting to see their 
potential new school. We would like to lessen this burden so that parents don't show up 
randomly. While we obviously can't completely control this, we would like you to set aside 
an hour during two days in December and two days in January. In case parents ask when they 
can see a school, we want to direct them to specific days and times. It can be before or 
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after school, and there isn't any expectation of a presentation, but to just be available to 
answer questions from potential parents. Please email Jennifer Skates 
(jennifer.skates@dc.gov<mailto:jennifer.skates@dc.gov» with those four days and the hour 
that you will be available to answer questions from potential parents. 

As always, email me with any questions and I thank you for your leadership during this 
transition, John Davis 

Community Meetings 
Ward 

Location 

Date 

Time 

Ward 8<http://dcps.dc.gov/vgn-ext
templating/v/index.jsp?vgnextoid=a2a0467475alb310VgnVCM1000002905c90aRCRD&vgnextchannel=3bb8f 
a5c266d1210VgnVCM100000b912010aRCRD> 

Savoy ES 
2400 Shannon PI, SE 

November 27, 2012 

6 p.m. - 8 p.m. 

Ward 7<http://dcps.dc.gov/vgn-ext
templating/v/index.jsp?vgnextoid=0f4b3ee4c8alb310VgnVCM2000002a05c90aRCRD&vgnextchannel=3bb8f 
a5c266d1210VgnVCM100000b912010aRCRD> 

Sousa MS 
3650 Ely PI, SE 

November 28, 2012 

6 p.m. - 8 p.m. 

Ward 5<http://dcps.dc.gov/vgn-ext
templating/v/index.jsp?vgnextoid=a17c3ee4c8alb310VgnVCM2000002a05c90aRCRD&vgnextchannel=3bb8f 
a5c266d1210VgnVCM100000b912010aRCRD> 

LOCATION CHANGE: 
McKinley Tech SHS (across the parking lot from Langley EC) 
151 T Street, NE 

November 29, 2012 

6 p.m. - 8 p.m. 

Wards 1, 2, 3,4, 6<http://dcps.dc.gov/vgn-ext
templating/v/index.jsp?vgnextoid=527d3ee4c8alb310VgnVCM2000002a05c90aRCRD&vgnextchannel=3bb8f 
a5c266d1210VgnVCM100000b912010aRCRD> 

Brightwood EC 
1300 Nicholson St, NW 
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December 5, 2012 

6 p.m. - 8 p.m. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com<http://www.smart911.com>. 
Inform first responders in advance! 

DCPS 016266 



From: 
Sent: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Thursday, December 06,20124:54 PM 

To: Adderley, Barbara (DCPS); Canty, Clara (DCPS); Alexander, Amanda (DCPS); Greene, 
Errick (DCPS); Gartrell, Jacqueline (DCPS); Haws, Lolli (DCPS); Zagami, Stephen (DCPS); 
King, Mark (DCPS); DeCarbo, Terry (DCPS); Shea, Daniel (DCPS); Anderson, Thomas 
(DCPS) 

Subject: FW: Thanks 

Thought I'd share this note below and also thank everyone who has been at the meetings. Your 
presence helps in ways you can't always imagine and ultimately there have been many people 
throughout DCPS pitching in with the facilitation and discussion at these community meetings. 
Thank you. 

- John 

-----Original Message----
From: Alexander, Renard (DCPS) 
Sent: Thursday, December 06, 2012 9:55 AM 
To: Shea, Daniel (DCPS) 
Cc: DeGuzman, Anthony D. (DCPS); Robinson, Josephine B. (DCPS) 
Subject: Facilitation Support 

Dan, 
Thanks a million for your support during the community meeting. The insight you provided to 
very good questions concerning the programmatic impacts and our planned strategy with the 
high school consolidation helped me tremendously with facilitating the session. Renard 

Sent from my iPhone 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Subject: 

Hello Josephine, 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Thursday, December 06,20127:29 AM 
Robinson, Josephine B. (DCPS) 
FW: Community Meetings and Office Hours 

Did we publish the days/times that schools put forth for their office hours? 
- John 

-----Original Message----
From: Stefanus, Mary (DCPS) 
Sent: Thursday, December 06, 2012 6:37 AM 
To: Davis, John L. (DCPS) 
Subject: RE: Community Meetings and Office Hours 

Chief Davis, 
I emailed the dates for receIvIng school Francis Stevens parents' to tour Hardy if interested 
withe first tour scheduled for tomorrow. I have not heard anything and I'm wondering if 
these parents have been advised? or Principal Kennard? Our PTO has a monthly coffee and I 
intentionally scheduled the tour and coffee around the same time .... please advise ... Dr. 
Mary 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

From: Davis, John L. (DCPS) 
Sent: Monday, November 26, 2012 6:53 PM 
To: Pinkard, Eugene (DCPS); Stefanus, Mary (DCPS); Jackson, Kim (DCPS); Mitchell, Ivor D. 
(DCPS); Foster, Shannon (DCPS); Skerritt, Rachel (DCPS); Jackson, Stephen (DCPS); Jackson, 
Richard (DCPS); Fuller, Cara (DCPS); Yisrael, Sean B. (DCPS); Roane, Tanya (DCPS); Clemmons, 
Tiffany (DCPS); Whitten-Watkins, Charlotte (DCPS); Zaki, Abdullah (DCPS); Gray, Christopher 
(DCPS); John, Caroline (DCPS); Davis, Sean A. (DCPS); Kearney, Billy (DCPS); Simmons, Kwame 
(DCPS); Gregory, Robert L. (DCPS); Daniels, Asa (DCPS) 
Cc: Skates, Jennifer (DCPS); Robinson, Josephine B. (DCPS); Alexander, Amanda (DCPS); King, 
Mark (DCPS); Anderson, Thomas (DCPS); Shea, Daniel (DCPS); Zagami, Stephen (DCPS); DeCarbo, 
Terry (DCPS); Greene, Errick (DCPS); Canty, Clara (DCPS); Adderley, Barbara (DCPS) 
Subject: Community Meetings and Office Hours 

Principals, 

Starting tomorrow, we will host community meetings regarding the proposed list of 
consolidated schools. We have heard from a few principals at receiving schools inquiring 
about their role in the community meetings. Each of you, as a potential receiving school 
principal, is welcome but not required to attend the meetings. The thought has been that 
receiving school principals may want to be at the meetings so that there is at least a face 
to the receiving school. This is obviously a fine line, as you aren't there to poach their 
families or to be aggressive in any sense. We all know the pain that this process causes, 
but the thought has been that your presence may be a positive for your school community and 
the potential transition. Ultimately, I wanted to share this thinking and to reiterate that 
it's plainly your call to attend or not. 

Similarly, we have also heard that parents are beginning to show up wanting to see their 
potential new school. We would like to lessen this burden so that parents don't show up 
randomly. While we obviously can't completely control this, we would like you to set aside 
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an hour during two days in December and two days in January. In case parents ask when they 
can see a school, we want to direct them to specific days and times. It can be before or 
after school, and there isn't any expectation of a presentation, but to just be available to 
answer questions from potential parents. Please email Jennifer Skates 
(jennifer.skates@dc.gov<mailto:jennifer.skates@dc.gov» with those four days and the hour 
that you will be available to answer questions from potential parents. 

As always, email me with any questions and I thank you for your leadership during this 
transition, John Davis 

Community Meetings 
Ward 

Location 

Date 

Time 

Ward 8<http://dcps.dc.gov/vgn-ext
templating/v/index.jsp?vgnextoid=a2a0467475alb310VgnVCM1000002905c90aRCRD&vgnextchannel=3bb8f 
a5c266d1210VgnVCM100000b912010aRCRD> 

Savoy ES 
2400 Shannon PI, SE 

November 27, 2012 

6 p.m. - 8 p.m. 

Ward 7<http://dcps.dc.gov/vgn-ext
templating/v/index.jsp?vgnextoid=0f4b3ee4c8alb310VgnVCM2000002a05c90aRCRD&vgnextchannel=3bb8f 
a5c266d1210VgnVCM100000b912010aRCRD> 

Sousa MS 
3650 Ely PI, SE 

November 28, 2012 

6 p.m. - 8 p.m. 

Ward 5<http://dcps.dc.gov/vgn-ext
templating/v/index.jsp?vgnextoid=a17c3ee4c8alb310VgnVCM2000002a05c90aRCRD&vgnextchannel=3bb8f 
a5c266d1210VgnVCM100000b912010aRCRD> 

LOCATION CHANGE: 
McKinley Tech SHS (across the parking lot from Langley EC) 
151 T Street, NE 

November 29, 2012 

6 p.m. - 8 p.m. 

Wards 1, 2, 3,4, 6<http://dcps.dc.gov/vgn-ext
templating/v/index.jsp?vgnextoid=527d3ee4c8alb310VgnVCM2000002a05c90aRCRD&vgnextchannel=3bb8f 
a5c266d1210VgnVCM100000b912010aRCRD> 

Brightwood EC 
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1300 Nicholson St, NW 

December 5, 2012 

6 p.m. - 8 p.m. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com<http://www.smart911.com>. 
Inform first responders in advance! 

DCPS 016270 



Chief: Anthony deGuzman 
Date: November 30, 2012 

Announcements 

• N/A 

Top Priorities of the Week 

• Consolidation and Reorganization 

Weekly Chief Report Form 

o Prepare data and facilities update materials for the Ward 1-4, and 6 community meeting. 
o Assign staff to fill meeting facilitation roles. 
o Convene consultant team to map out next steps for boundary and feeder pattern process. Next 

steps will likely include wanting to engage members of senior management for internal review 
before the end of the calendar year. 

• Food Service Audit - Auditor is likely holding its final round of meetings with vendors next week and is 
working to prepare a final report prior to the winter holiday. All three food service vendors were able 
to provide their reviews of the preliminary audit findings in order to offer feedback pertaining to factual 
errors and provide additional information as necessary per the auditor's request. 

• OFNS - In the process of narrowing possible FY13 cost reduction and containment opportunities. Also 
we are reviewing the first two months of new contract operations and invoices and hope to be able to 
discern trends before the winter break. 

• IT Infrastructure - OCTO is providing more detailed scopes of work so we/they can start pulling 
together RFP's and have contracts in place for a summer implementation. 

• Facilities/DGS/CIP - Working with DGS senior staff to finalize 2013 reprogramming and formally launch 
all projects. Design teams have been hired for most projects. 

o Phase 1 teams will commence work next week with the exception of West and Orr. Both 
schools are open space an present serious budget problems. As a result both projects need to 
be spread over two fiscal years and will experience a delayed start. Stakeholders will be 
notified within the next week. 

o Brookland MS and River Terrace design teams are being assembled and assigned a project 
manager. 

o Funding issues at Hearst, Mann, and Powell persist. Final decisions about the extent of FY13 
funding are immenient. 

Upcoming Concerns 

• Preparation for rescheduled council hearings - Both the Healthy School Act and the Food Service 
Contracts hearings were cancelled due to Hurricane Sandy. HSA has been rescheduled but we need to 
further define our role in the hearing. OSSE is the main/technical government witness. The food 
contracts hearing date is pending. 

Outstanding Decisions 

• Determine the composition of Boundary/School Portfolio Advisory Group. This proposal is being done 
in partnership with OFPE. 

Communications 

• N/A 
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From: 
Sent: 
To: 
Subject: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Tuesday, November 27,20127:12 AM 
Clemmons, Tiffany (DCPS) 
RE: Community Meetings and Office Hours 

1+" check with Human Capital and get back to you. 

From: Clemmons, Tiffany CDCPS) 
Sent: Tuesday, November 27,20126:43 AM 
To: Davis, John L. CDCPS) 
Subject: Re: Community Meetings and Office Hours 

Good morning, 

I was wondering when there will be a complete description of staffing procedures if the consolidation does happen. My 
non-WTU staff has questions but I'm still very unclear. 

Have a fab day! 

Tiffany Clemmons 
Principal 
CW Harris Elementary School 
"Two great academies. One amazing school!" 
301 53rd St SE 
Washington, DC 20019 
Office: 202-645-3188 
Fax: 202-645-3190 
Mobile: 202-907-8219 
Like us on Facebook! 

Please excuse any typos. This message was sent from my mobile device. 

On Nov 26, 2012, at 6:53 PM, "Davis, John L. (DCPS)" <john.davis@dc.gov> wrote: 

Principals, 

Starting tomorrow, we will host community meetings regarding the proposed list of 

consolidated schools. We have heard from a few principals at receiving schools inquiring about 

their role in the community meetings. Each of you, as a potential receiving school principal, is 

welcome but not required to attend the meetings. The thought has been that receiving school 

principals may want to be at the meetings so that there is at least a face to the receiving 

school. This is obviously a fine line, as you aren+t there to poach their families or to be 

aggressive in any sense. We all know the pain that this process causes, but the thought has 

been that your presence may be a positive for your school community and the potential 

transition. Ultimately, I wanted to share this thinking and to reiterate that it+s plainly your call 

to attend or not. 

Similarly, we have also heard that parents are beginning to show up wanting to see their 

potential new school. We would like to lessen this burden so that parents don+t show up 

DCPS 016272 



randomly. While we obviously can.t completely control this, we would like you to set aside an 
hour during two days in December and two days in January. In case parents ask when they can 
see a school, we want to direct them to specific days and times. It can be before or after 

school, and there isn.t any expectation of a presentation, but to just be available to answer 
questions from potential parents. Please email Jennifer Skates (jennifer.skates@dc.gov) with 
those four days and the hour that you will be available to answer questions from potential 
parents. 

As always, email me with any questions and I thank you for your leadership during this 
tra nsition, 
John Davis 

Community Meetings 

Ward Location Date Time 

WardS Savoy ES November 27, 2012 6 p.m .• 8 p.m. 
2400 Shannon PI, SE 

Ward 7 Sousa MS November 28, 2012 6 p.m .• 8 p.m. 
3650 Ely PI, SE 

Ward 5 LOCATION CHANGE: November 29,2012 6 p.m .• 8 p.m. 

McKinley Tech SHS (across 
the parking lot from Langley 

EC) 
151 T Street, NE 

Wards 1, 2, 3,4}' 6 Brightwood EC December 5, 2012 6 p.m .• 8 p.m. 
1300 Nicholson St, NW 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

Jason, 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Tuesday, November 27,20127:08 AM 
Kamras, Jason (DCPS) 
FW: Community Meetings and Office Hours 

Are there any details we can provide to Principal Clemmons? 
John 

From: Clemmons, Tiffany CDCPS) 
Sent: Tuesday, November 27,20126:43 AM 
To: Davis, John L. CDCPS) 
Subject: Re: Community Meetings and Office Hours 

Good morning, 

I was wondering when there will be a complete description of staffing procedures if the consolidation does happen. My 
non-WTU staff has questions but I'm still very unclear. 

Have a fab day! 

Tiffany Clemmons 
Principal 
CW Harris Elementary School 
"Two great academies. One amazing school!" 
301 53rd St SE 
Washington, DC 20019 
Office: 202-645-3188 
Fax: 202-645-3190 
Mobile: 202-907-8219 
Like us on Facebook! 

Please excuse any typos. This message was sent from my mobile device. 

On Nov 26, 2012, at 6:53 PM, "Davis, John L. (DCPS)" <john.davis@dc.gov> wrote: 

Principals, 

Starting tomorrow, we will host community meetings regarding the proposed list of 

consolidated schools. We have heard from a few principals at receiving schools inquiring about 

their role in the community meetings. Each of you, as a potential receiving school principal, is 

welcome but not required to attend the meetings. The thought has been that receiving school 

principals may want to be at the meetings so that there is at least a face to the receiving 

school. This is obviously a fine line, as you aren+t there to poach their families or to be 

aggressive in any sense. We all know the pain that this process causes, but the thought has 

been that your presence may be a positive for your school community and the potential 

transition. Ultimately, I wanted to share this thinking and to reiterate that it+s plainly your call 

to attend or not. 
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Similarly, we have also heard that parents are beginning to show up wanting to see their 

potential new school. We would like to lessen this burden so that parents don.t show up 

randomly. While we obviously can.t completely control this, we would like you to set aside an 
hour during two days in December and two days in January. In case parents ask when they can 
see a school, we want to direct them to specific days and times. It can be before or after 

school, and there isn.t any expectation of a presentation, but to just be available to answer 
questions from potential parents. Please email Jennifer Skates (jennifer.skates@dc.gov) with 
those four days and the hour that you will be available to answer questions from potential 
parents. 

As always, email me with any questions and I thank you for your leadership during this 
tra nsition, 
John Davis 

Community Meetings 

Ward Location Date Time 

WardS Savoy ES November 27, 2012 6 p.m. + 8 p.m. 
2400 Shannon PI, SE 

Ward 7 Sousa MS November 28, 2012 6 p.m. +8 p.m. 
3650 Ely PI, SE 

Ward 5 LOCATION CHANGE: November 29, 2012 6 p.m. + 8 p.m. 

McKinley Tech SHS (across 
the parking lot from Langley 

EC) 
151 T Street] NE 

Wards 1, 2, 3,4, 6 Brightwood EC December 5, 2012 6 p.m. +8 p.m. 
1300 Nicholson St, NW 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Basic Messages 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 26,201211 :39 PM 
Williams, Shereen L. (DCPS) 
Closing School Principal Messages 
Other Specific Msgs to Principals.docx 

• This is currently just a proposal and there will be community meetings around it. We plan to make final 
decisions in January. 

• Its best that you remain neutral in the situation. If you are in a tight situation with your community, you should 
speak to your Instructional Supt or myself for guidance. 

• The Chancellor made the decision to propose to consolidate certain schools based on a number of factors -low 

enrollment, under-utilization. However, your performance was NOT one of the factors. In other words, the 

decision to recommend your school for closing is not a reflection on your performance. 

Most of the other messages were around the particulars related to their school and the announcement, which has 
already taken place. 

There are also specifics related to their employment and when asked, I followed the information in the attachment, 
specifically the messages at the bottom of the page. These decisions and messages were already vetted by the 
Chancellor. 

If there are other questions or clarifications, let me know. 
John 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 
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Office of the Chief of Schools 

Principals at Closing Schools 

School Principal Keep Can Panel Not Keep as 
Principal 

Davis ES M. Riddlesprigger X 

Malcolm X ES H. Coleman X Non-Reappt 

Garrison ES e. Hill X Could be an AP 

M.e. Terrell ES A. James X 

F. Hope ES J. Grant X Retiring/Moving On 

Smothers ES S. Feinblatt X don't know your thoughts 

Marshall ES R. Seaward X Non-Reappt 

Kenilworth ES F. Johnson X Non-Reappt 

Prospect LC H. Haggerty X 

Winston EC e. Spann X 
Francis-Stevens EC M. Kennard X 

Ron Brown MS D. Slade X 

Johnson MS e. Fullard X 

MacFarland MS A.Samuels X don't know your thoughts 

Shaw MS G. Gendre X Could be an AP 

Spingarn HS / G. Washington X 
Spingarn STAY 

*We don't need to make decisions on Mamie D. Lee and Sharpe Health until next year. 

Keep Message 
We have been impressed by your work at X school and absolutely intend to find you a principal 
assignment for the following school year. We need for you to lead your community through this difficult 
transition, but we definitely want you to be a DCPS principal next year. 

Can Panel Message 
Based on your performance as a principal, we intend to give you opportunities to panel for opening 
positions. We won't be able to guarantee you a position, but we do want you to interview and panel. 
Obviously, we also need you to lead your community appropriately through this difficult transition. 

Not Keep / Not Sure Message 
The Chancellor will make all decisions at the end of the year and will evaluate your performance at that 
time. Obviously, this is a difficult transition and we expect you to lead your school appropriately 
through this process. 

1200 First Street NE I Washington, DC 20002 IT 202 939-5298 IF 202 442 8202 I www deps de gOY 
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From: 
Sent: 
To: 

Cc: 

Subject: 

Principals, 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 26,20126:53 PM 
Pinkard, Eugene (DCPS); Stefanus, Mary (DCPS); Jackson, Kim (DCPS); Mitchell, Ivor D. 
(DCPS); Foster, Shannon (DCPS); Skerritt, Rachel (DCPS); Jackson, Stephen (DCPS); 
Jackson, Richard (DCPS); Fuller, Cara (DCPS); Yisrael, Sean B. (DCPS); Roane, Tanya 
(DCPS); Clemmons, Tiffany (DCPS); Whitten-Watkins, Charlotte (DCPS); Zaki, Abdullah 
(DCPS); Gray, Christopher (DCPS); John, Caroline (DCPS); Davis, Sean A. (DCPS); 
Kearney, Billy (DCPS); Simmons, Kwame (DCPS); Gregory, Robert L. (DCPS); Daniels, Asa 
(DCPS) 
Skates, Jennifer (DCPS); Robinson, Josephine B. (DCPS); Alexander, Amanda (DCPS); 
King, Mark (DCPS); Anderson, Thomas (DCPS); Shea, Daniel (DCPS); Zagami, Stephen 
(DCPS); DeCarbo, Terry (DCPS); Greene, Errick (DCPS); Canty, Clara (DCPS); Adderley, 
Barbara (DCPS) 
Community Meetings and Office Hours 

Starting tomorrow, we will host community meetings regarding the proposed list of consolidated schools. We 

have heard from a few principals at receiving schools inquiring about their role in the community meetings. 

Each of you, as a potential receiving school principal, is welcome but not required to attend the meetings. The 

thought has been that receiving school principals may want to be at the meetings so that there is at least a 

face to the receiving school. This is obviously a fine line, as you aren't there to poach their families or to be 

aggressive in any sense. We all know the pain that this process causes, but the thought has been that your 

presence may be a positive for your school community and the potential transition. Ultimately, I wanted to 
share this thinking and to reiterate that it's plainly your call to attend or not. 

Similarly, we have also heard that parents are beginning to show up wanting to see their potential new 

school. We would like to lessen this burden so that parents don't show up randomly. While we obviously 

can't completely control this, we would like you to set aside an hour during two days in December and two 

days in January. In case parents ask when they can see a school, we want to direct them to specific days and 

times. It can be before or after school, and there isn't any expectation of a presentation, but to just be 
available to answer questions from potential parents. Please email Jennifer Skates (jennifer.skates@dc.gov) 

with those four days and the hour that you will be available to answer questions from potential parents. 

As always, email me with any questions and I thank you for your leadership during this transition, 

John Davis 

Community Meetings 

Ward 

WardS 

Ward 7 

WardS 

Location 

Savoy ES 
2400 Shannon PIT SE 

Sousa MS 
3650 Ely PI, SE 

LOCATION CHANGE: 

McKinley Tech SHS (across 

Date 

November 27J 2012 

November 28J 2012 

November 29,2012 

Time 

6 p.m. - 8 p.m. 

6 p.m. - 8 p.m. 

6 p.m. - 8 p.m. 
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Wards 1, 2, 3,4, 6 

Help 9-1-1 Save Your Life! 

the parking lot from Langley 
EC) 

151 T Street, NE 

Brightwood EC 
1300 Nicholson 5t, NW 

December 5, 2012 6 p.m. - 8 p.m. 

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 
Inform first responders in advance! 
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Join Us for the Ward 5 Community Dialogue 
about the Proposed DCPS Consolidations and Reorganization 

Thursday, November 29, 2012 
6~8 p.m. 

Langley Education Campus 

101 T St, NE 

The Challenge: DCPS has schools without 

enough students to provide a full range 

of services. 

DCPS§ Proposal: Consolidate and 

reorganize schools to ensure that our 

investments in schools will provide the 

greatest benefit to students. i~1"~ 
~:.:.: ... ::.::.:.:.:.:.: ". 

:&i: .... 

. .............................. ;.:-:.:.:.:::::::: 
............... 

We need your creative solutions, workable proposals, and innovative ideas. Please help 

us make sure that ... 

~ All schools can offer robust academics and extracurricular programs 

~ We are using our buildings efficiently 

~ We are poised to support the needs of our community now and in years to come 
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Join Us for the Ward 8 Community Dialogue 
about the Proposed DCPS Consolidations and Reorganization 

Tuesday, November 27, 2012 
6~8 p.m. 

Savoy Elementary School 

2400 Shannon Place, SE 

The Challenge: DCPS has schools without 

enough students to provide a full range 

of services. 

DCPS§ Proposal: Consolidate and 

reorganize schools to ensure that our 

investments in schools will provide the 

greatest benefit to students. i~1"~ 
~:.:.: ... ::.::.:.:.:.:.: ". 

:&i: .... 

. .............................. ;.:-:.:.:.:::::::: 
............... 

We need your creative solutions, workable proposals, and innovative ideas. Please help 

us make sure that ... 

~ All schools can offer robust academics and extracurricular programs 

~ We are using our buildings efficiently 

~ We are poised to support the needs of our community now and in years to come 

DCPS 016281 



Join Us for the Ward 1-4 & 6 Community Dialogue 
about the Proposed DCPS Consolidations and Reorganization 

Wednesday, December 5, 2012 
6~8 p.m. 

Brightwood Education Campus 
1300 Nicholson St, NW 

The Challenge: DCPS has schools without 

enough students to provide a full range 

of services. 

DCPS§ Proposal: Consolidate and 

reorganize schools to ensure that our 

investments in schools will provide the 

greatest benefit to students. i~1"~ 
~:.:.: ... ::.::.:.:.:.:.: ". 

:&i: .... 

. .............................. ;.:-:.:.:.:::::::: 
............... 

We need your creative solutions, workable proposals, and innovative ideas. Please help 

us make sure that ... 

~ All schools can offer robust academics and extracurricular programs 

~ We are using our buildings efficiently 

~ We are poised to support the needs of our community now and in years to come 

DCPS 016282 



Join Us for the Ward 1-4 & 6 Community Dialogue 
about the Proposed DCPS Consolidations and Reorganization 

Wednesday, December 5, 2012 
6~8 p.m. 

Brightwood Education Campus 
1300 Nicholson St, NW 

The Challenge: DCPS has schools without 

enough students to provide a full range 

of services. 

DCPS§ Proposal: Consolidate and 

reorganize schools to ensure that our 

investments in schools will provide the 

greatest benefit to students. i~1"~ 
~:.:.: ... ::.::.:.:.:.:.: ". 

:&i: .... 

. .............................. ;.:-:.:.:.:::::::: 
............... 

We need your creative solutions, workable proposals, and innovative ideas. Please help 

us make sure that ... 

~ All schools can offer robust academics and extracurricular programs 

~ We are using our buildings efficiently 

~ We are poised to support the needs of our community now and in years to come 
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Join Us for the Ward 5 Community Dialogue 
about the Proposed DCPS Consolidations and Reorganization 

Thursday, November 29, 2012 
6~8 p.m. 

Langley Education Campus 

101 T St, NE 

The Challenge: DCPS has schools without 

enough students to provide a full range 

of services. 

DCPS§ Proposal: Consolidate and 

reorganize schools to ensure that our 

investments in schools will provide the 

greatest benefit to students. i~1"~ 
~:.:.: ... ::.::.:.:.:.:.: ". 

:&i: .... 

. .............................. ;.:-:.:.:.:::::::: 
............... 

We need your creative solutions, workable proposals, and innovative ideas. Please help 

us make sure that ... 

~ All schools can offer robust academics and extracurricular programs 

~ We are using our buildings efficiently 

~ We are poised to support the needs of our community now and in years to come 

DCPS 016284 



Join Us for the Ward 8 Community Dialogue 
about the Proposed DCPS Consolidations and Reorganization 

Tuesday, November 27, 2012 
6~8 p.m. 

Savoy Elementary School 

2400 Shannon Place, SE 

The Challenge: DCPS has schools without 

enough students to provide a full range 

of services. 

DCPS§ Proposal: Consolidate and 

reorganize schools to ensure that our 

investments in schools will provide the 

greatest benefit to students. i~1"~ 
~:.:.: ... ::.::.:.:.:.:.: ". 

:&i: .... 

. .............................. ;.:-:.:.:.:::::::: 
............... 

We need your creative solutions, workable proposals, and innovative ideas. Please help 

us make sure that ... 

~ All schools can offer robust academics and extracurricular programs 

~ We are using our buildings efficiently 

~ We are poised to support the needs of our community now and in years to come 

DCPS 016285 



Join Us for the Ward 1-4 & 6 Community Dialogue 
about the Proposed DCPS Consolidations and Reorganization 

Wednesday, December 5, 2012 
6~8 p.m. 

Brightwood Education Campus 
1300 Nicholson St, NW 

The Challenge: DCPS has schools without 

enough students to provide a full range 

of services. 

DCPS§ Proposal: Consolidate and 

reorganize schools to ensure that our 

investments in schools will provide the 

greatest benefit to students. i~1"~ 
~:.:.: ... ::.::.:.:.:.:.: ". 

:&i: .... 

. .............................. ;.:-:.:.:.:::::::: 
............... 

We need your creative solutions, workable proposals, and innovative ideas. Please help 

us make sure that ... 

~ All schools can offer robust academics and extracurricular programs 

~ We are using our buildings efficiently 

~ We are poised to support the needs of our community now and in years to come 

DCPS 016286 



Join Us for the Ward 5 Community Dialogue 
about the Proposed DCPS Consolidations and Reorganization 

Thursday, November 29, 2012 
6~8 p.m. 

Langley Education Campus 

101 T St, NE 

The Challenge: DCPS has schools without 

enough students to provide a full range 

of services. 

DCPS§ Proposal: Consolidate and 

reorganize schools to ensure that our 

investments in schools will provide the 

greatest benefit to students. i~1"~ 
~:.:.: ... ::.::.:.:.:.:.: ". 

:&i: .... 

. .............................. ;.:-:.:.:.:::::::: 
............... 

We need your creative solutions, workable proposals, and innovative ideas. Please help 

us make sure that ... 

~ All schools can offer robust academics and extracurricular programs 

~ We are using our buildings efficiently 

~ We are poised to support the needs of our community now and in years to come 

DCPS 016287 



Join Us for the Ward 8 Community Dialogue 
about the Proposed DCPS Consolidations and Reorganization 

Tuesday, November 27, 2012 
6~8 p.m. 

Savoy Elementary School 

2400 Shannon Place, SE 

The Challenge: DCPS has schools without 

enough students to provide a full range 

of services. 

DCPS§ Proposal: Consolidate and 

reorganize schools to ensure that our 

investments in schools will provide the 

greatest benefit to students. i~1"~ 
~:.:.: ... ::.::.:.:.:.:.: ". 

:&i: .... 

. .............................. ;.:-:.:.:.:::::::: 
............... 

We need your creative solutions, workable proposals, and innovative ideas. Please help 

us make sure that ... 

~ All schools can offer robust academics and extracurricular programs 

~ We are using our buildings efficiently 

~ We are poised to support the needs of our community now and in years to come 

DCPS 016288 



Join Us for the Ward 1-4 & 6 Community Dialogue 
about the Proposed DCPS Consolidations and Reorganization 

Wednesday, December 5, 2012 
6~8 p.m. 

Brightwood Education Campus 
1300 Nicholson St, NW 

The Challenge: DCPS has schools without 

enough students to provide a full range 

of services. 

DCPS§ Proposal: Consolidate and 

reorganize schools to ensure that our 

investments in schools will provide the 

greatest benefit to students. i~1"~ 
~:.:.: ... ::.::.:.:.:.:.: ". 

:&i: .... 

. .............................. ;.:-:.:.:.:::::::: 
............... 

We need your creative solutions, workable proposals, and innovative ideas. Please help 

us make sure that ... 

~ All schools can offer robust academics and extracurricular programs 

~ We are using our buildings efficiently 

~ We are poised to support the needs of our community now and in years to come 

DCPS 016289 



Join Us for the Ward 5 Community Dialogue 
about the Proposed DCPS Consolidations and Reorganization 

Thursday, November 29, 2012 
6~8 p.m. 

Langley Education Campus 

101 T St, NE 

The Challenge: DCPS has schools without 

enough students to provide a full range 

of services. 

DCPS§ Proposal: Consolidate and 

reorganize schools to ensure that our 

investments in schools will provide the 

greatest benefit to students. i~1"~ 
~:.:.: ... ::.::.:.:.:.:.: ". 

:&i: .... 

. .............................. ;.:-:.:.:.:::::::: 
............... 

We need your creative solutions, workable proposals, and innovative ideas. Please help 

us make sure that ... 

~ All schools can offer robust academics and extracurricular programs 

~ We are using our buildings efficiently 

~ We are poised to support the needs of our community now and in years to come 

DCPS 016290 



Join Us for the Ward 8 Community Dialogue 
about the Proposed DCPS Consolidations and Reorganization 

Tuesday, November 27, 2012 
6~8 p.m. 

Savoy Elementary School 

2400 Shannon Place, SE 

The Challenge: DCPS has schools without 

enough students to provide a full range 

of services. 

DCPS§ Proposal: Consolidate and 

reorganize schools to ensure that our 

investments in schools will provide the 

greatest benefit to students. i~1"~ 
~:.:.: ... ::.::.:.:.:.:.: ". 

:&i: .... 

. .............................. ;.:-:.:.:.:::::::: 
............... 

We need your creative solutions, workable proposals, and innovative ideas. Please help 

us make sure that ... 

~ All schools can offer robust academics and extracurricular programs 

~ We are using our buildings efficiently 

~ We are poised to support the needs of our community now and in years to come 

DCPS 016291 



Join Us for the Ward 1-4 & 6 Community Dialogue 
about the Proposed DCPS Consolidations and Reorganization 

Wednesday, December 5, 2012 
6~8 p.m. 

Brightwood Education Campus 
1300 Nicholson St, NW 

The Challenge: DCPS has schools without 

enough students to provide a full range 

of services. 

DCPS§ Proposal: Consolidate and 

reorganize schools to ensure that our 

investments in schools will provide the 

greatest benefit to students. i~1"~ 
~:.:.: ... ::.::.:.:.:.:.: ". 

:&i: .... 

. .............................. ;.:-:.:.:.:::::::: 
............... 

We need your creative solutions, workable proposals, and innovative ideas. Please help 

us make sure that ... 

~ All schools can offer robust academics and extracurricular programs 

~ We are using our buildings efficiently 

~ We are poised to support the needs of our community now and in years to come 

DCPS 016292 



Join Us for the Ward 5 Community Dialogue 
about the Proposed DCPS Consolidations and Reorganization 

Thursday, November 29, 2012 
6~8 p.m. 

Langley Education Campus 

101 T St, NE 

The Challenge: DCPS has schools without 

enough students to provide a full range 

of services. 

DCPS§ Proposal: Consolidate and 

reorganize schools to ensure that our 

investments in schools will provide the 

greatest benefit to students. i~1"~ 
~:.:.: ... ::.::.:.:.:.:.: ". 

:&i: .... 

. .............................. ;.:-:.:.:.:::::::: 
............... 

We need your creative solutions, workable proposals, and innovative ideas. Please help 

us make sure that ... 

~ All schools can offer robust academics and extracurricular programs 

~ We are using our buildings efficiently 

~ We are poised to support the needs of our community now and in years to come 

DCPS 016293 



Join Us for the Ward 8 Community Dialogue 
about the Proposed DCPS Consolidations and Reorganization 

Tuesday, November 27, 2012 
6~8 p.m. 

Savoy Elementary School 

2400 Shannon Place, SE 

The Challenge: DCPS has schools without 

enough students to provide a full range 

of services. 

DCPS§ Proposal: Consolidate and 

reorganize schools to ensure that our 

investments in schools will provide the 

greatest benefit to students. i~1"~ 
~:.:.: ... ::.::.:.:.:.:.: ". 

:&i: .... 

. .............................. ;.:-:.:.:.:::::::: 
............... 

We need your creative solutions, workable proposals, and innovative ideas. Please help 

us make sure that ... 

~ All schools can offer robust academics and extracurricular programs 

~ We are using our buildings efficiently 

~ We are poised to support the needs of our community now and in years to come 

DCPS 016294 



Join Us for the Ward 1-4 & 6 Community Dialogue 
about the Proposed DCPS Consolidations and Reorganization 

Wednesday, December 5, 2012 
6~8 p.m. 

Brightwood Education Campus 
1300 Nicholson St, NW 

The Challenge: DCPS has schools without 

enough students to provide a full range 

of services. 

DCPS§ Proposal: Consolidate and 

reorganize schools to ensure that our 

investments in schools will provide the 

greatest benefit to students. i~1"~ 
~:.:.: ... ::.::.:.:.:.:.: ". 

:&i: .... 

. .............................. ;.:-:.:.:.:::::::: 
............... 

We need your creative solutions, workable proposals, and innovative ideas. Please help 

us make sure that ... 

~ All schools can offer robust academics and extracurricular programs 

~ We are using our buildings efficiently 

~ We are poised to support the needs of our community now and in years to come 

DCPS 016295 



Join Us for the Ward 5 Community Dialogue 
about the Proposed DCPS Consolidations and Reorganization 

Thursday, November 29, 2012 
6~8 p.m. 

Langley Education Campus 

101 T St, NE 

The Challenge: DCPS has schools without 

enough students to provide a full range 

of services. 

DCPS§ Proposal: Consolidate and 

reorganize schools to ensure that our 

investments in schools will provide the 

greatest benefit to students. i~1"~ 
~:.:.: ... ::.::.:.:.:.:.: ". 

:&i: .... 

. .............................. ;.:-:.:.:.:::::::: 
............... 

We need your creative solutions, workable proposals, and innovative ideas. Please help 

us make sure that ... 

~ All schools can offer robust academics and extracurricular programs 

~ We are using our buildings efficiently 

~ We are poised to support the needs of our community now and in years to come 

DCPS 016296 



Join Us for the Ward 8 Community Dialogue 
about the Proposed DCPS Consolidations and Reorganization 

Tuesday, November 27, 2012 
6~8 p.m. 

Savoy Elementary School 

2400 Shannon Place, SE 

The Challenge: DCPS has schools without 

enough students to provide a full range 

of services. 

DCPS§ Proposal: Consolidate and 

reorganize schools to ensure that our 

investments in schools will provide the 

greatest benefit to students. i~1"~ 
~:.:.: ... ::.::.:.:.:.:.: ". 

:&i: .... 

. .............................. ;.:-:.:.:.:::::::: 
............... 

We need your creative solutions, workable proposals, and innovative ideas. Please help 

us make sure that ... 

~ All schools can offer robust academics and extracurricular programs 

~ We are using our buildings efficiently 

~ We are poised to support the needs of our community now and in years to come 

DCPS 016297 



Join Us for the Ward 1-4 & 6 Community Dialogue 
about the Proposed DCPS Consolidations and Reorganization 

Wednesday, December 5, 2012 
6~8 p.m. 

Brightwood Education Campus 
1300 Nicholson St, NW 

The Challenge: DCPS has schools without 

enough students to provide a full range 

of services. 

DCPS§ Proposal: Consolidate and 

reorganize schools to ensure that our 

investments in schools will provide the 

greatest benefit to students. i~1"~ 
~:.:.: ... ::.::.:.:.:.:.: ". 

:&i: .... 

. .............................. ;.:-:.:.:.:::::::: 
............... 

We need your creative solutions, workable proposals, and innovative ideas. Please help 

us make sure that ... 

~ All schools can offer robust academics and extracurricular programs 

~ We are using our buildings efficiently 

~ We are poised to support the needs of our community now and in years to come 

DCPS 016298 



Join Us for the Ward 5 Community Dialogue 
about the Proposed DCPS Consolidations and Reorganization 

Thursday, November 29, 2012 
6~8 p.m. 

Langley Education Campus 

101 T St, NE 

The Challenge: DCPS has schools without 

enough students to provide a full range 

of services. 

DCPS§ Proposal: Consolidate and 

reorganize schools to ensure that our 

investments in schools will provide the 

greatest benefit to students. i~1"~ 
~:.:.: ... ::.::.:.:.:.:.: ". 

:&i: .... 

. .............................. ;.:-:.:.:.:::::::: 
............... 

We need your creative solutions, workable proposals, and innovative ideas. Please help 

us make sure that ... 

~ All schools can offer robust academics and extracurricular programs 

~ We are using our buildings efficiently 

~ We are poised to support the needs of our community now and in years to come 

DCPS 016299 



Join Us for the Ward 8 Community Dialogue 
about the Proposed DCPS Consolidations and Reorganization 

Tuesday, November 27, 2012 
6~8 p.m. 

Savoy Elementary School 

2400 Shannon Place, SE 

The Challenge: DCPS has schools without 

enough students to provide a full range 

of services. 

DCPS§ Proposal: Consolidate and 

reorganize schools to ensure that our 

investments in schools will provide the 

greatest benefit to students. i~1"~ 
~:.:.: ... ::.::.:.:.:.:.: ". 

:&i: .... 

. .............................. ;.:-:.:.:.:::::::: 
............... 

We need your creative solutions, workable proposals, and innovative ideas. Please help 

us make sure that ... 

~ All schools can offer robust academics and extracurricular programs 

~ We are using our buildings efficiently 

~ We are poised to support the needs of our community now and in years to come 

DCPS 016300 



Subject: School Review Meeting w/John Davis & Principal Docal, Powell ES, (Haws, C-7) 

Location: 1209 

Start: 11/26/201212:00 PM 

End: 11/26/201212:30 PM 

Recurrence: (none) 

Required Attendees: Docal, Janeece C. (DCPS); Davis, John L. (DCPS); West, Theresa (DCPS); 
Haws, Lolli (DCPS) 

Resources: 1209 

Due to the work and time being given to the school consolidation plan/community feedback, 

John Davis will be conducting the final school review meetings. Thank you for your patience and 

we look forward to meeting with you. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today at 
www.smart9ll.com. 
Inform first responders in advance! 

DCPS 016301 



Subject: 

Location: 

Start: 

End: 

Recurrence: 

School Review Meeting wlJohn Davis & Principal Nerenberg, Hyde-Addison ES, 
(Gartrell, C-S) 

1209 

12/3/2012 1 :30 PM 

12/3/2012 2:00 PM 

(none) 

Required Attendees: Nerenberg, Dana (DCPS); Davis, John L. (DCPS); West, Theresa (DCPS); 
Gartrell, Jacqueline (DCPS) 

Resources: 1209 

Due to the work and time being given to the school consolidation plan/community feedback, 

John Davis will be conducting the final school review meetings. Thank you for your patience and 

we look forward to meeting with you. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today at 
www.smart9ll.com. 
Inform first responders in advance! 

DCPS 016302 



Subject: 

Location: 

Start: 

End: 

Recurrence: 

School Review Meeting w/John Davis & Principal Cebrzynski, Murch ES, (Gartrell, 
C-S) 

1209 

12/3/2012 1 :00 PM 

12/3/2012 1 :30 PM 

(none) 

Required Attendees: Cebrzynski, Chris (DCPS); Davis, John L. (DCPS); West, Theresa (DCPS); 
Gartrell, Jacqueline (DCPS) 

Resources: 1209 

Due to the work and time being given to the school consolidation plan/community feedback, 

John Davis will be conducting the final school review meetings. Thank you for your patience and 

we look forward to meeting with you. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today at 
www.smart9ll.com. 
Inform first responders in advance! 

DCPS 016303 



Subject: School Review Meeting wlJohn Davis & Principal Pride, Stoddert ES, (Gartrell, C-S) 

Location: 1209 

Start: 12/3/2012 11 :30 AM 

End: 12/3/2012 12:00 PM 

Recurrence: (none) 

Required Attendees: Pride, Patricia (DCPS); Davis, John L. (DCPS); West, Theresa (DCPS); Gartrell, 
Jacqueline (DCPS) 

Resources: 1209 

Due to the work and time being given to the school consolidation plan/community feedback, 

John Davis will be conducting the final school review meetings. Thank you for your patience and 

we look forward to meeting with you. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today at 
www.smart9ll.com. 
Inform first responders in advance! 

DCPS 016304 



Subject: 

Location: 

Start: 

End: 

Recurrence: 

School Review Meeting wlJohn Davis & Principal Linder, Youth Services Center, 
(DeCarbo, C-11) 

1209 

12/3/2012 9:00 AM 

12/3/2012 9:30 AM 

(none) 

Required Attendees: Linder, Arthur (DCPS); Davis, John L. (DCPS); West, Theresa (DCPS); 
DeCarbo, Terry (DCPS) 

Resources: 1209 

Due to the work and time being given to the school consolidation plan/community feedback, 

John Davis will be conducting the final school review meetings. Thank you for your patience and 

we look forward to meeting with you. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today at 
www.smart9ll.com. 
Inform first responders in advance! 

DCPS 016305 



Subject: 

Location: 

Start: 

End: 

Recurrence: 

School Review Meeting wlJohn Davis & Principal Taliaferro Bunch, Miner ES, 
(Gartrell, C-S) 

1209 

12/3/2012 11 :00 AM 

12/3/2012 11 :30 AM 

(none) 

Required Attendees: Taliaferro-Bunch, LaVonne (DCPS); Davis, John L. (DCPS); West, Theresa 
(DCPS); Gartrell, Jacqueline (DCPS) 

Resources: 1209 

Due to the work and time being given to the school consolidation plan/community feedback, 

John Davis will be conducting the final school review meetings. Thank you for your patience and 

we look forward to meeting with you. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today at 
www.smart9ll.com. 
Inform first responders in advance! 

DCPS 016306 



Subject: School Review Meeting wlJohn Davis & Principal Perkins, Washington Metropolitan, 
(DeCarbo, C-11) 

Location: 1209 

Start: 12/3/2012 10:30 AM 

End: 12/3/2012 11 :00 AM 

Recurrence: (none) 

Required Attendees: Perkins, Carlos W. (DCPS); Davis, John L. (DCPS); West, Theresa (DCPS); 
DeCarbo, Terry (DCPS) 

Resources: 1209 

Due to the work and time being given to the school consolidation plan/community feedback, 

John Davis will be conducting the final school review meetings. Thank you for your patience and 

we look forward to meeting with you. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today at 
www.smart9ll.com. 
Inform first responders in advance! 

DCPS 016307 



Subject: 

Location: 

Start: 

End: 

Recurrence: 

School Review Meeting wlJohn Davis & Principal Hunt-Speight, Luke C. Moore 
Academy, (DeCarbo, C-11) 

1209 

12/3/2012 10:00 AM 

12/3/2012 10:30 AM 

(none) 

Required Attendees: Speight, Azalia (DCPS); Davis, John L. (DCPS); West, Theresa (DCPS); 
DeCarbo, Terry (DCPS) 

Resources: 1209 

Due to the work and time being given to the school consolidation plan/community feedback, 

John Davis will be conducting the final school review meetings. Thank you for your patience and 

we look forward to meeting with you. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today at 
www.smart9ll.com. 
Inform first responders in advance! 

DCPS 016308 



Subject: 

Location: 

Start: 

End: 

Recurrence: 

School Review Meeting wlJohn Davis & Principal Lee, Incarcerated Youth Program, 
(DeCarbo, C-11) 

1209 

12/3/2012 9:30 AM 

12/3/2012 10:00 AM 

(none) 

Required Attendees: Lee, Soncyree (DCPS); Davis, John L. (DCPS); West, Theresa (DCPS); 
DeCarbo, Terry (DCPS) 

Resources: 1209 

Due to the work and time being given to the school consolidation plan/community feedback, 

John Davis will be conducting the final school review meetings. Thank you for your patience and 

we look forward to meeting with you. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today at 
www.smart9ll.com. 
Inform first responders in advance! 

DCPS 016309 



Subject: 

Location: 

Start: 

End: 

Recurrence: 

School Review Meeting wlJohn Davis & Principal Johnson, Kenilworth ES, 
(Adderley, C-1) 

1209 

11/27/20123:30 PM 

11/27/20124:00 PM 

(none) 

Required Attendees: Johnson, Fatima A. (DCPS); Davis, John L. (DCPS); West, Theresa (DCPS); 
Adderley, Barbara (DCPS) 

Resources: 1209 

Due to the work and time being given to the school consolidation plan/community feedback, 

John Davis will be conducting the final school review meetings. Thank you for your patience and 

we look forward to meeting with you. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today at 
www.smart9ll.com. 
Inform first responders in advance! 

DCPS 016310 



Subject: 

Location: 

Start: 

End: 

Recurrence: 

School Review Meeting w/John Davis & Principal Reid, Bancroft ES, (Alexander, 
C-3) 

1209 

11/27/20123:00 PM 

11/27/20123:30 PM 

(none) 

Required Attendees: Reid, Zakiya (DCPS); Davis, John L. (DCPS); West, Theresa (DCPS); 
Alexander, Amanda (DCPS) 

Resources: 1209 

Due to the work and time being given to the school consolidation plan/community feedback, 

John Davis will be conducting the final school review meetings. Thank you for your patience and 

we look forward to meeting with you. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today at 
www.smart9ll.com. 
Inform first responders in advance! 

DCPS 016311 



Subject: 

Location: 

Start: 

End: 

Recurrence: 

School Review Meeting w/John Davis & Principal Pullens, Ellington School, (Shea, 
C-9) 

1209 

11/27/20122:30 PM 

11/27/20123:00 PM 

(none) 

Required Attendees: Pullens, Rory (DCPS); Davis, John L. (DCPS); West, Theresa (DCPS); Shea, 
Daniel (DCPS) 

Resources: 1209 

Due to the work and time being given to the school consolidation plan/community feedback, 

John Davis will be conducting the final school review meetings. Thank you for your patience and 

we look forward to meeting with you. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today at 
www.smart9ll.com. 
Inform first responders in advance! 

DCPS 016312 



Subject: 

Location: 

Start: 

End: 

Recurrence: 

School Review Meeting w/John Davis & Principal Pressley, Mamie D. Lee School, 
(Haws, C-7) 

1209 

11/26/2012 3:30 PM 

11/26/2012 4:00 PM 

(none) 

Required Attendees: Pressley, Aimee (DCPS); Davis, John L. (DCPS); West, Theresa (DCPS); Haws, 
Lolli (DCPS) 

Resources: 1209 

Due to the work and time being given to the school consolidation plan/community feedback, 

John Davis will be conducting the final school review meetings. Thank you for your patience and 

we look forward to meeting with you. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today at 
www.smart9ll.com. 
Inform first responders in advance! 

DCPS 016313 



Subject: 

Location: 

Start: 

End: 

Recurrence: 

School Review Meeting wlJohn Davis & Principal Clark-Thomas, Langley ES, 
(Haws, C-7) 

1209 

11/26/2012 3:00 PM 

11/26/2012 3:30 PM 

(none) 

Required Attendees: Thomas, Crystal (DCPS); Davis, John L. (DCPS); West, Theresa (DCPS); Haws, 
Lolli (DCPS) 

Resources: 1209 

Due to the work and time being given to the school consolidation plan/community feedback, 

John Davis will be conducting the final school review meetings. Thank you for your patience and 

we look forward to meeting with you. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today at 
www.smart9ll.com. 
Inform first responders in advance! 

DCPS 016314 



Subject: School Review Meeting w/John Davis & Principal Docal, Powell ES, (Haws, C-7) 

Location: 1209 

Start: 11/26/2012 2:30 PM 

End: 11/26/2012 3:00 PM 

Recurrence: (none) 

Required Attendees: Docal, Janeece C. (DCPS); Davis, John L. (DCPS); West, Theresa (DCPS); 
Haws, Lolli (DCPS) 

Resources: 1209 

Due to the work and time being given to the school consolidation plan/community feedback, 

John Davis will be conducting the final school review meetings. Thank you for your patience and 

we look forward to meeting with you. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today at 
www.smart9ll.com. 
Inform first responders in advance! 

DCPS 016315 



Subject: 

Location: 

Start: 

End: 

Recurrence: 

School Review Meeting wlJohn Davis & Principal Haggerty-Wagner, Prospect LC, 
(Haws, C-7) 

1209 

11/26/201211 :30 AM 

11/26/201212:00 PM 

(none) 

Required Attendees: Haggerty, Heidi (DCPS); Davis, John L. (DCPS); West, Theresa (DCPS); Haws, 
Lolli (DCPS) 

Resources: 1209 

Due to the work and time being given to the school consolidation plan/community feedback, 

John Davis will be conducting the final school review meetings. Thank you for your patience and 

we look forward to meeting with you. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today at 
www.smart9ll.com. 
Inform first responders in advance! 

DCPS 016316 



Subject: 

Location: 

Start: 

End: 

Recurrence: 

School Review Meeting wlJohn Davis & Principal Weston, Burroughs ES, (Haws, 
C-7) 

1209 

11/26/201211 :00 AM 

11/26/201211 :30 AM 

(none) 

Required Attendees: Weston, Mary E. (DCPS); Davis, John L. (DCPS); West, Theresa (DCPS); 
Haws, Lolli (DCPS) 

Resources: 1209 

Due to the work and time being given to the school consolidation plan/community feedback, 

John Davis will be conducting the final school review meetings. Thank you for your patience and 

we look forward to meeting with you. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today at 
www.smart9ll.com. 
Inform first responders in advance! 

DCPS 016317 



Subject: School Review Meeting wlJohn Davis & Principal Reid, Barnard ES, (Haws, C-7) 

Location: 1209 

Start: 11/26/2012 10:30 AM 

End: 11/26/201211 :00 AM 

Recurrence: (none) 

Required Attendees: Reid, Grace (DCPS); Davis, John L. (DCPS); West, Theresa (DCPS); Haws, 
Lolli (DCPS) 

Resources: 1209 

Due to the work and time being given to the school consolidation plan/community feedback, 

John Davis will be conducting the final school review meetings. Thank you for your patience and 

we look forward to meeting with you. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today at 
www.smart9ll.com. 
Inform first responders in advance! 

DCPS 016318 



Subject: School Review Meeting wlJohn Davis & Principal Spann, Winston EC, (Haws, C-7) 

Location: 1209 

Start: 11/26/2012 10:00 AM 

End: 11/26/2012 10:30 AM 

Recurrence: (none) 

Required Attendees: Spann, Charlotte (DCPS); Davis, John L. (DCPS); West, Theresa (DCPS); 
Haws, Lolli (DCPS) 

Resources: 1209 

Due to the work and time being given to the school consolidation plan/community feedback, 

John Davis will be conducting the final school review meetings. Thank you for your patience and 

we look forward to meeting with you. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today at 
www.smart9ll.com. 
Inform first responders in advance! 

DCPS 016319 



Subject: 

Location: 

Start: 

End: 

Recurrence: 

School Review Meeting wlJohn Davis & Principal Pritchard, Whittier EC, (Haws, 
C-7) 

1209 

11/26/2012 9:30 AM 

11/26/2012 10:00 AM 

(none) 

Required Attendees: Pritchard, Tenia N. (DCPS); Davis, John L. (DCPS); West, Theresa (DCPS); 
Haws, Lolli (DCPS) 

Resources: 1209 

Due to the work and time being given to the school consolidation plan/community feedback, 

John Davis will be conducting the final school review meetings. Thank you for your patience and 

we look forward to meeting with you. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today at 
www.smart9ll.com. 
Inform first responders in advance! 

DCPS 016320 



Subject: 

Location: 

Start: 

End: 

Recurrence: 

School Review Meeting w/John Davis & Principal Francis, Sharpe Health School, 
(Haws, C-7) 

1209 

11/26/2012 9:00 AM 

11/26/2012 9:30 AM 

(none) 

Required Attendees: Francis, Savetria (DCPS); Davis, John L. (DCPS); West, Theresa (DCPS); 
Haws, Lolli (DCPS) 

Resources: 1209 

Due to the work and time being given to the school consolidation plan/community feedback, 

John Davis will be conducting the final school review meetings. Thank you for your patience and 

we look forward to meeting with you. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today at 
www.smart9ll.com. 
Inform first responders in advance! 

DCPS 016321 



Subject: 

Location: 

Start: 
End: 

Recurrence: 

Organizer: 

School Review Meeting w/John Davis & Principal Nerenberg, Hyde-Addison ES, (Gartrell, 
C-S) 
1209 

Mon 12/3/2012 1 :30 PM 
Mon 12/3/2012 2:00 PM 

(none) 

Davis, John L. (DCPS) 

Due to the work and time being given to the school consolidation plan/community feedback, John Davis will 
be conducting the final school review meetings. Thank you for your patience and we look forward to meeting 
with you. 

DCPS 016322 



Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

School Review Meeting w/John Davis & Principal Reid, Bancroft ES, (Alexander, C-3) 
1209 

Tue 11/27/20123:00 PM 
Tue 11/27/20123:30 PM 

(none) 

Davis, John L. (DCPS) 

Due to the work and time being given to the school consolidation plan/community feedback, John Davis will 
be conducting the final school review meetings. Thank you for your patience and we look forward to meeting 
with you. 

DCPS 016323 



Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

School Review Meeting w/John Davis & Principal Pullens, Ellington School, (Shea, C-9) 
1209 

Tue 11/27/20122:30 PM 
Tue 11/27/20123:00 PM 

(none) 

Davis, John L. (DCPS) 

Due to the work and time being given to the school consolidation plan/community feedback, John Davis will 
be conducting the final school review meetings. Thank you for your patience and we look forward to meeting 
with you. 

DCPS 016324 



Subject: 

Location: 

Start: 
End: 

Recurrence: 

Organizer: 

School Review Meeting wlJohn Davis & Principal Perkins, Washington Metropolitan, 
(DeCarbo, C-11) 
1209 

Mon 12/3/2012 10:30 AM 
Mon 12/3/2012 11 :00 AM 

(none) 

Davis, John L. (DCPS) 

Due to the work and time being given to the school consolidation plan/community feedback, John Davis will 
be conducting the final school review meetings. Thank you for your patience and we look forward to meeting 
with you. 

DCPS 016325 



Subject: 

Location: 

Start: 
End: 

Recurrence: 

Organizer: 

School Review Meeting w/John Davis & Principal Hunt-Speight, Luke C. Moore Academy, 
(DeCarbo, C-11) 
1209 

Mon 12/3/2012 10:00 AM 
Mon 12/3/2012 10:30 AM 

(none) 

Davis, John L. (DCPS) 

Due to the work and time being given to the school consolidation plan/community feedback, John Davis will 
be conducting the final school review meetings. Thank you for your patience and we look forward to meeting 
with you. 

DCPS 016326 



Subject: 

Location: 

Start: 
End: 

Recurrence: 

Organizer: 

School Review Meeting w/John Davis & Principal Lee, Incarcerated Youth Program, 
(DeCarbo, C-11) 
1209 

Mon 12/3/2012 9:30 AM 
Mon 12/3/2012 10:00 AM 

(none) 

Davis, John L. (DCPS) 

Due to the work and time being given to the school consolidation plan/community feedback, John Davis will 
be conducting the final school review meetings. Thank you for your patience and we look forward to meeting 
with you. 

DCPS 016327 



Subject: 

Location: 

Start: 
End: 

Recurrence: 

Organizer: 

School Review Meeting w/John Davis & Principal Linder, Youth Services Center, (DeCarbo, 
C-11) 
1209 

Mon 12/3/2012 9:00 AM 
Mon 12/3/2012 9:30 AM 

(none) 

Davis, John L. (DCPS) 

Due to the work and time being given to the school consolidation plan/community feedback, John Davis will 
be conducting the final school review meetings. Thank you for your patience and we look forward to meeting 
with you. 

DCPS 016328 



Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

School Review Meeting w/John Davis & Principal Cebrzynski, Murch ES, (Gartrell, C-S) 
1209 

Mon 12/3/2012 1 :00 PM 
Mon 12/3/2012 1 :30 PM 

(none) 

Davis, John L. (DCPS) 

Due to the work and time being given to the school consolidation plan/community feedback, John Davis will 
be conducting the final school review meetings. Thank you for your patience and we look forward to meeting 
with you. 
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Subject: 

Location: 

Start: 
End: 

Recurrence: 

Organizer: 

School Review Meeting w/John Davis & Principal Haggerty-Wagner, Prospect LC, (Haws, 
C-7) 
1209 

Mon 11/26/2012 11 :30 AM 
Mon 11/26/2012 12:00 PM 

(none) 

Davis, John L. (DCPS) 

Due to the work and time being given to the school consolidation plan/community feedback, John Davis will 
be conducting the final school review meetings. Thank you for your patience and we look forward to meeting 
with you. 
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From: 
Sent: 
To: 
Subject: 

Please. 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 19,20123:15 PM 
Adderley, Barbara (DCPS) 
RE: Questions Re: School Consolidation 

From: Adderley, Barbara CDCPS) 
Sent: Monday, November 19, 2012 3:15 PM 
To: Davis, John L. CDCPS) 
Subject: FW: Questions Re: School Consolidation 

You want me to refer her Melissa S. 

From: Charnice Milton <charnicem@hotmail.com> 
Date: Monday, November 19, 2012 2:39 PM 
To: Barbara Adderley <barbara.adderley@dc.gov> 
Subject: Questions Re: School Consolidation 

Ms. Adderley, 

My name is Charnice Milton, a writer for East of the River. I wanted to speak to you regarding the possible school 
consolidations, since you serve as the Instructional Superintendent for two of the schools on the list (Ferebee-Hope and 
Kenilworth). Please contact me as soon as possible so that we can set up an interview. Thank you for your time and I hope to 
hear from you soon. 

Sincerely, 

Charnice A. Milton 
(240) 210-5383 (cell) 
charnicem@hotmail.com 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

School Review Meeting w/John Davis & Principal Weston, Burroughs ES, (Haws, C-7) 
1209 

Mon 11/26/2012 11 :00 AM 
Mon 11/26/2012 11 :30 AM 

(none) 

Davis, John L. (DCPS) 

Due to the work and time being given to the school consolidation plan/community feedback, John Davis will 
be conducting the final school review meetings. Thank you for your patience and we look forward to meeting 
with you. 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

School Review Meeting w/John Davis & Principal Spann, Winston EC, (Haws, C-7) 
1209 

Mon 12/3/2012 2:30 PM 
Mon 12/3/2012 3:00 PM 

(none) 

Davis, John L. (DCPS) 

Due to the work and time being given to the school consolidation plan/community feedback, John Davis will 
be conducting the final school review meetings. Thank you for your patience and we look forward to meeting 
with you. 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

School Review Meeting w/John Davis & Principal Pritchard, Whittier EC, (Haws, C-7) 
1209 

Mon 11/26/20129:30 AM 
Mon 11/26/201210:00AM 

(none) 

Davis, John L. (DCPS) 

Due to the work and time being given to the school consolidation plan/community feedback, John Davis will 
be conducting the final school review meetings. Thank you for your patience and we look forward to meeting 
with you. 
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From: 
Sent: 
To: 
Subject: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Wednesday, November 14,201210:33 AM 
Shea, Daniel (DCPS) 
RE: Daily Updates - 11.14.2012 

While I expect people from different wards to show up to each meeting, my instinct is that the last one corresponds best 
to their ward. 

From: Shea, Daniel (DCPS) 
Sent: Wednesday, November 14, 2012 10:23 AM 
To: Davis, John L. (DCPS) 
Subject: RE: Daily Updates - 11.14.2012 

Which one most likely will hear the greatest amount of feedback from Cardozo community? I'd like to attend that 
meeting. 

From: Davis, John L. (DCPS) 
Sent: Wednesday, November 14, 2012 10:00 AM 
To: Shea, Daniel (DCPS) 
Cc: Anderson, Thomas (DCPS); DeCarbo, Terry (DCPS); Adderley, Barbara (DCPS); Canty, Clara (DCPS); Alexander, 
Amanda (DCPS); Greene, Errick (DCPS); Zagami, Stephen (DCPS); Haws, Lolli (DCPS); King, Mark (DCPS); Gartrell, 
Jacqueline (DCPS) 
Subject: RE: Daily Updates - 11.14.2012 

So obviously these will be difficult meetings and my instinct is that it will be more about solidarity than being helpful. 
don't know, but seriously doubt that we will have a meaningful role in them. If there are items you have planned on the 
four community meeting days and they are important, then you should go to what you have scheduled. If you don't 
have anything or they can be moved, you should be there. It's simply about showing support. 

Looping in everyone else. 

From: Shea, Daniel (DCPS) 
Sent: Wednesday, November 14, 2012 7:54 AM 
To: Davis, John L. (DCPS) 
Cc: Anderson, Thomas (DCPS); DeCarbo, Terry (DCPS) 
Subject: RE: Daily Updates - 11.14.2012 

John, 
To the meeting schedule for the City Council and Ward meetings, are there ones where we would be most helpful, or 
are we expected to attend all of them? 
Dan 

From: Davis, John L. (DCPS) 
Sent: Wednesday, November 14, 2012 7:36 AM 
ToSubject: Daily Updates - 11.14.2012 

Principals, 

Please see the updates below. 
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John Davis 

Updates 11.14.2012 

Consolidation and Reorganization Proposal 
On Tuesday afternoon, the Chancellor released her proposal to consolidate and reorganize our school system 
to better support the five big goals we announced last spring when we released our strategic plan, A Capital 
Commitment. You can find the full proposal at www.dcps.dc.gov.Principals of schools directly impacted by 
the consolidation have met with their staff, and students have gone home with specific information about the 
proposal relative to their respective schools. We have also notified principals of schools proposed to receive 
students from the consolidated schools. 
We have prepared a letter that all other schools can share with families (Parent Letter - General- FINAL.pdf). 
In addition, we have a brochure that summarizes the full proposal (ConsolidationBrochure-web-FINAL.pdf). 
You should feel free to copy the brochure and place it in your main office or share with students and staff. 
Translations will also be available online. 

We look forward to a broad public engagement process around the proposal, including two D.C. Council 
hearings and four ward-based public meetings. We have also established an online forum at 
www.engagedcps.org. We will listen to and strongly consider all of the feedback we receive. After our public 
engagement period, Mayor Gray and Chancellor Henderson will finalize the plan in early January 2013. 

DCPS Consolidation and Reorganization Proposal 
Public Meeting Schedule 

~11s.mB.II~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ llllllll~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ IIIS.~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ mlls.~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

City Council Hearing 

City Council Hearing 

Ward 8 Community 
Dialogue 

Ward 7 Community 
Dialogue 

Wards 5 Community 
Dialogue 

Wards 1-4, 6 Comm unity 
Dialogue 

Wilson Building 
1350 Pennsylvania Ave, 
NW 

Wilson Building 
1350 Pennsylvania Ave, 

NW 

Savoy ES 
2400 Shannon Place, 
SE 

Sousa MS 
3650 Ely Place, SE 

Langley EC 
101 T Street, NE 

Brightwood EC 
1300 Nicholson Street, 
NW 

Accelerated Payroll Processing - Thanksgiving Holiday: 

November 15,2012 4-8 pm 

November 19, 2012 2-6 pm 

November 27, 
2012 6-8 pm 

November 28, 
2012 6-8 pm 

November 29, 
2012 6-8 pm 

December 5, 2012 6-8 pm 

Due to the holiday on Thursday 11/22/12 The Office of Pay and Retirement Services (OPRS) has notified us 
that payroll processing will be accelerated for the pay period 11/04/12 -11/17/12. Please ensure that these 
deadlines are adhered to ensure that all staff are paid on time and accurately. Feel free to contact Munetsi 
Musara at 202-442-5280 with any questions. The time entry and approval deadlines are as follows: 
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• Time Entry Deadline - Monday 11/19/12 

• Approval Deadline - Tuesday 11/20/12 

Inter-School Content CLC Enrollment Open - 40 Targeted Schools Only 
Teachers in the 40 targeted schools are encouraged to register for a six-week inter-school content 
Collaborative Learning Cycle (CLC) led by a master educator (Inter-SchooICLClnformationPacket v3.pdf, CLC 

Recruitment Flyer v3.pdf). Groups will meet after school one day per week. The new cycle begins Dec. 3. The 
priority registration deadline is Mon., Nov. 26. Please share this opportunity with your teachers. More details 
are online: http://bit.ly/DCPS40TS. Contact the IMPACT Helpline with questions: impactdcps@dc.gov, (202) 
719-6553. 

New Truancy Referral Compliance Expectation 
Beginning this week, there is a new expectation for CFSA and court referral compliance. Schools are expected 
to achieve 100% referral compliance by each Friday. There will be a two-day grace period to allow for data 
clean-up (ex. excuse note entry, suspension entry, etc) and pending interventions. Thus, the Friday 
compliance rate will be calculated at 4pm based on students requiring referrals as of Wednesday at 9am. OYE 
will notify all schools with outstanding referrals on Wednesday. As always, please continue to run your 
Student Truancy Report to monitor students nearing the referral threshold. If you have questions, please 
contact Amoretta Morris, Director of Student Attendance at amoretta.morris@dc.gov. 

Immunization Compliance Summary from 11/8/2012 
Attached is a weekly immunization compliance report, organized by cluster, for all Principals so they can 
monitor their school's rates. Please contact Diana Bruce, Director of Health and Wellness, on (202) 442-5103 
or diana.bruce@dc.gov with any questions. 

Reminder: Report Card Comment Resource (11/16) 
Report card comments are a good way to highlight student achievement and bring attention to areas of 
growth. This resource provides helpful sentence starters, sample comments, and key words to help teachers 
craft comments that are both clear and effective. Share the Report Card Comment Toolbox with staff at your 
school to make sure that parents have a true understanding of students' academic progress and what they can 
do to help. If you have any questions please contact Natalie Foglia (Natalie.Foglia@dc.gov) in the Office of 
Family and Public Engagement. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Wednesday, November 14,201210:00 AM 
Shea, Daniel (DCPS) 

Cc: Anderson, Thomas (DCPS); DeCarbo, Terry (DCPS); Adderley, Barbara (DCPS); Canty, 
Clara (DCPS); Alexander, Amanda (DCPS); Greene, Errick (DCPS); Zagami, Stephen 
(DCPS); Haws, Lolli (DCPS); King, Mark (DCPS); Gartrell, Jacqueline (DCPS) 

Subject: RE: Daily Updates - 11.14.2012 

So obviously these will be difficult meetings and my instinct is that it will be more about solidarity than being helpful. I 
don't know, but seriously doubt that we will have a meaningful role in them. If there are items you have planned on the 
four community meeting days and they are important, then you should go to what you have scheduled. If you don't 
have anything or they can be moved, you should be there. It's simply about showing support. 

Looping in everyone else. 

From: Shea, Daniel CDCPS) 
Sent: Wednesday, November 14, 2012 7:54 AM 
To: Davis, John L. CDCPS) 
Cc: Anderson, Thomas CDCPS); DeCarbo, Terry CDCPS) 
Subject: RE: Daily Updates - 11.14.2012 

John, 
To the meeting schedule for the City Council and Ward meetings, are there ones where we would be most helpful, or 
are we expected to attend all of them? 
Dan 

From: Davis, John L. CDCPS) 
Sent: Wednesday, November 14, 2012 7:36 AM 
ToSubject: Daily Updates - 11.14.2012 

Principals, 

Please see the updates below. 

John Davis 

Updates 11.14.2012 

Consolidation and Reorganization Proposal 

On Tuesday afternoon, the Chancellor released her proposal to consolidate and reorganize our school system 

to better support the five big goals we announced last spring when we released our strategic plan, A Capital 
Commitment. You can find the full proposal at www.dcps.dc.gov.Principals of schools directly impacted by 

the consolidation have met with their staff, and students have gone home with specific information about the 

proposal relative to their respective schools. We have also notified principals of schools proposed to receive 

students from the consolidated schools. 

We have prepared a letter that all other schools can share with families (Parent Letter - General- FINAL.pdf). 

In addition, we have a brochure that summarizes the full proposal (ConsolidationBrochure-web-FINAL.pdf). 

You should feel free to copy the brochure and place it in your main office or share with students and staff. 

Translations will also be available online. 
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We look forward to a broad public engagement process around the proposal, including two D.C. Council 
hearings and four ward-based public meetings. We have also established an online forum at 
www.engagedcps.org. We will listen to and strongly consider all of the feedback we receive. After our public 
engagement period, Mayor Gray and Chancellor Henderson will finalize the plan in early January 2013. 

DCPS Consolidation and Reorganization Proposal 
Public Meeting Schedule 

~liI1611~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~Ulillil~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ iill~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ lill~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

City Council Hearing 

City Council Hearing 

Ward 8 Community 
Dialogue 

Ward 7 Community 
Dialogue 

Wards 5 Community 
Dialogue 

Wards 1-4, 6 Comm unity 
Dialogue 

Wilson Building 
1350 Pennsylvania Ave, 
NW 

Wilson Building 
1350 Pennsylvania Ave, 
NW 

Savoy ES 
2400 Shannon Place, 
SE 

Sousa MS 
3650 Ely Place, SE 

Langley EC 
101 T Street, NE 

Brightwood EC 
1300 Nicholson Street, 
NW 

Accelerated Payroll Processing - Thanksgiving Holiday: 

November 15,2012 4-8 pm 

November 19, 2012 2-6 pm 

November 27, 
2012 6-8 pm 

November 28, 
2012 6-8 pm 

November 29, 
2012 6-8 pm 

December 5, 2012 6-8 pm 

Due to the holiday on Thursday 11/22/12 The Office of Pay and Retirement Services (OPRS) has notified us 
that payroll processing will be accelerated for the pay period 11/04/12 -11/17/12. Please ensure that these 
deadlines are adhered to ensure that all staff are paid on time and accurately. Feel free to contact Munetsi 
Musara at 202-442-5280 with any questions. The time entry and approval deadlines are as follows: 

• Time Entry Deadline - Monday 11/19/12 

• Approval Deadline - Tuesday 11/20/12 

Inter-School Content CLC Enrollment Open - 40 Targeted Schools Only 
Teachers in the 40 targeted schools are encouraged to register for a six-week inter-school content 
Collaborative Learning Cycle (CLC) led by a master educator (Inter-SchooICLClnformationPacket v3.pdf, CLC 
Recruitment Flyer v3.pdf). Groups will meet after school one day per week. The new cycle begins Dec. 3. The 
priority registration deadline is Mon., Nov. 26. Please share this opportunity with your teachers. More details 
are online: http:Ubit.lyjDCPS40TS. Contact the IMPACT Helpline with questions: impactdcps@dc.gov, (202) 
719-6553. 

New Truancy Referral Compliance Expectation 
Beginning this week, there is a new expectation for CFSA and court referral compliance. Schools are expected 
to achieve 100% referral compliance by each Friday. There will be a two-day grace period to allow for data 
clean-up (ex. excuse note entry, suspension entry, etc) and pending interventions. Thus, the Friday 
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compliance rate will be calculated at 4pm based on students requiring referrals as of Wednesday at 9am. OYE 
will notify all schools with outstanding referrals on Wednesday. As always, please continue to run your 
Student Truancy Report to monitor students nearing the referral threshold. If you have questions, please 
contact Amoretta Morris, Director of Student Attendance at amoretta.morris@dc.gov. 

Immunization Compliance Summary from 11/8/2012 
Attached is a weekly immunization compliance report, organized by cluster, for all Principals so they can 
monitor their school's rates. Please contact Diana Bruce, Director of Health and Wellness, on (202) 442-5103 
or diana.bruce@dc.gov with any questions. 

Reminder: Report Card Comment Resource (11/16) 
Report card comments are a good way to highlight student achievement and bring attention to areas of 
growth. This resource provides helpful sentence starters, sample comments, and key words to help teachers 
craft comments that are both clear and effective. Share the Report Card Comment Toolbox with staff at your 
school to make sure that parents have a true understanding of students' academic progress and what they can 
do to help. If you have any questions please contact Natalie Foglia (Natalie.Foglia@dc.gov) in the Office of 
Family and Public Engagement. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Wednesday, November 14,20129:41 AM 
Anderson, Thomas (DCPS) 
RE: School Consolidation / Closing Plans 

I more than appreciate the forward thinking, but be very careful that the 
conversation doesn't extend past you and the principal. 
It's still a proposal and we can't have SWW people come close to Francis-Stevens 
right now (vulture like). They need to wait. 

Though, getting a preliminary 
to solve them makes sense to. 
definite in place until after 

list of issues is smart, and thinking through how 
We just aren't going to be able to put anything 

the decision. 

Particular to your list below, the Roos list looks right. 
For SWW, I would probably begin with how many students they might take in next 
year and how it looks over the next four years. Literally something like the 
chart below. While you really only need to think through next year, its always 
helpful to have a long range view. RT knows the F-Stevens building and will 
probably be able to guestimate. From there, staffing and how that's organized is 
probably next. 

# of gtn 10tn 

Students 
1314 SY 
1415 SY 
1516 SY 
1617 SY 

From: Anderson, Thomas (DCPS) 
Sent: Wednesday, November 14, 2012 8:26 AM 
To: Davis, John L. (DCPS) 
Subject: School Consolidation / Closing Plans 
Importance: High 

Hello John, 

11tn 12tn 

In preparation to discuss the plans for Roosevelt HS(6 -12) and School Without Walls HS (expanding to Francis-Steven) 
is there any background information before I dig in deep with the principals about the items below? I will start 
discussions today on a couple visits and via phone. At the current time I am not aware of nor do I see the need for 
leadership changes at these schools, so I will be doing some real planning with them ASAP. 

1. Roosevelt HS -
a. Discussing how to incorporate the 6 - 8 graders 

i. Staffing (philosophy) 
ii. Bell schedule 
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iii. Separation of MS and HS 
2. School Without Walls -

a. Academic structure of grades 

Thanks, 

Thomas 

Thomas Anderson 

i. Who uses Francis-Stevens campus 

ii. Staffing 
iii. Assessing of science labs in Francis-Stevens 

iv. Upgrades if necessary (tech, etc.) 

Instructional Superintendent, Cluster X 
Office of the Chief of Schools 

District of Columbia Public Schools 
Eliot-Hine MS 

1830 Constitution Ave., NE 
Washington, DC 20002 
T 202-939-5290 

E II1QJ:D~_~'_<ln!:t~!:~_Q!J@_Q!:,RQ\! 
W dcps.dc.gov 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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Novem ber 2012 
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Our Goals 
Our purpo$e Is to ensure that every DCPS sd'§ooi provides B worM~d~ss 

BdtH:atk'm that prepares a~~ of our St~dBDtsp regard~ess of hackground or 
drn,unstancep for sucress In ronegej rareer~ and Hfu, 

t.wf 1. Increase achievement for all students 

:y 2. Invest in struggling schools 

:'¥: 3. Increase graduation rates 

W 4. Improve satisfaction 

t~¥ 5. Increase enrollment A CAPITAl COMMITMfNT 

Our Assets 
We have made strategic investments in effective 
teachers, pr§ncipa!s, support staff and facilities in schools 
throughout the District. 

and many great neighborhood school options for young 
families. 

We have ~ncreased student pHrorm;:mce, along with a 
commitment to serve ALL children for academic success. 

We have Sd''H.H)!S in every w~rd and community, with 
families and students from economically, racially, and 
culturally diverse backgrounds. 

We have, according to the Office of the State Superintendent 
of Education, the dty's highest~pmforming puhlir schools 

We have the infrastmS:Wm to support long-term 
enrollment growth. 

Fas:iHties, DCPS operates many schools that are very 
under-enrolled and under-utilized. Schools with fewer 
than 350 students need additional per-pupil funding to 
offer a full range of services. Sixty-four percent of DCPS 
elementary schools have fewer than 350 students. 

Even after an enormous commitment of 
just over $1.3 billion since 2007, almost 
20,000 students attend schools awaiting 
modernization. 

Fm~ds, Because DCPS has many under-enrolled 
schools that are more expensive to support, 
DCPS invests in maintaining these schools when 
we would prefer to invest in programs to help 
low-performing students, increase opportunities 
for advanced learners and develop specialized 
programs to engage students. 

Because every school requires some basic 
administrative and maintenance support, 
DCPS spends disproportionately high sums on 
noninstructional staff in small schools. 

Staff. Our small schools do not allow our staff to work 
collaboratively, do not give our students access to the 
staffing resources they need, limit flexibility on class sizes 
and student grouping, and minimize the impact of our 
highly effective teachers. 

Fairfax County 
(177,629 students, 200 schools) 

Montgomery County 
(146,497 students, 200 schools) 

Pnnce George's County 
(123,317 students, 193 schools) 

San FranCISco 
(52,824 students, 102 schools) 

Boston 
(56,990 students, 125 schools) 

Washington, DC 
(47,247 students, 123 schools) 

o 200 400 600 800 

Average enrollment per school 

Source: School dlstncts' budgeted enrollment for the 2011-12 school year 

1000 
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To address enrollment and building use challenges while meeting our Capital Commitment goals, DCPS is proposing a 
series of short- and long-term strategic objectives. 

For 2013-2014 
~ Offer a high-quality education to all students; 

~ Use all of our resources effectively; 

~ Establish a flexible district that can account for future 
population growth; and 

~ Ensure the district's long-term financial stability. 

DCPS proposes the following changes, which would take effect at the end of this school year (June 2013): 

Beginning in August 2013, Roosevelt HS will house a 6-12 grade model similar to that 
r~~~~~~~~~f-"'~~~~~~~~~ at the Columbia Heights Education Campus. Roosevelt HS is in the design phase of its 

!-------~-~-f----------___1 modernization and will open its newly modernized building in August 2014. As demand 

Marshall ES Langdon EC 

increases, DCPS can rebuild Shaw MS at its former location. 

Beginning in August 2013, McKinley Technology HS will house a 6-12 grade model similar to 
that at the Columbia Heights Education Campus. In August 2014, DCPS will open a middle 
school dedicated to rigorous arts and world language instruction. If there is demand, as the 
population on the east side of Ward 5 grows, Marshall ES will be available to reopen; until 
that time we will provide students transportation to their receiving school. 

In August 2014, the former River Terrace ES campus will house special education 
!--~~~~~~~~~f--~~~~~~~~___1 programs for students from Mamie D. Lee and Sharpe Health, allowing DCPS to 

~---------f...---------.........J continue to improve special education services while providing schooling options 

r~~~~~~~~~f-"'~~~~~~~~~ closer to students' homes. DCPS has also partnered with DC Scholars to provide new 
programming at Stanton ES, focusing on rigorous instruction, school culture and 

!--~~~~~~~~~f--~~~~~~~~___1 innovative approaches to parental engagement. 

In August 2014, DCPS will reopen the Johnson campus to support an alternative school 
!-------'------f----~-----___1 to provide a second chance to students who have not been successful in traditional 

~-----~...:..--f...--~;;,.,.,.,-----.........J middle schools and high schools. 

Students will be transitioned from the Prospect Learning Center into their respective 
r~~~~~~~~";""f-"'~~~~~~~~~ neighborhood schools. This transition will enable students to attend schools closer 

!------.,.,.;,..---~f-------~--___1 to their home and will also build capacity within the neighborhood schools to serve 
!--pr~o~s~pe~c~t~L~C~~~~~~~N~e~ig~h~b~o~rh~o~o~d~S~c~ho~o~l~s~"'l this population. DCPS has established a promising partnership with UDC's Community 

Hamilton Move CHOICE program to College at Ballou STAY. 

Spingarn STAY 

Cardozo HS 

Ballou STAY and 
Roosevelt STAY 

Francis-Stevens EC Marie Reed ES/Hardy MS Campus will be used to expand the number of 9-12 grade seats available at School 
Without Walls HS. 

Spingarn HS Dunbar HS, Woodson HS 
and Eastern HS 

Campus will be rebuilt into a career and technical education hub including a 
transportation specialization. 

The challenge that Ward 3 and some Ward 1 schools face is overcrowding, which we will address as part of changes to 
boundaries and feeder patterns that will not take effect until the 2014-15 school year. 
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We cannot achieve our vision or goals unless 

we work together to address our shared 

challenge. 

Our Request to You: To effectively reorganize 

our school system, we need your creative 

solutions, workable proposals and innovative 

ideas. We want to hear from you about how 

to build the best programs we can in your 

neighborhood now and in the future. 

Building on the extensive input already received at the 
Deputy Mayor for Education's meetings on "quality 
schools," from the Ward 5 Great Schools Planning Group, 
and at DCPS' eight ward-based State of the Schools 

meetings, we will hold several additional parent and 
community meetings in November and December. 

In addition, DCPS Chancellor Kaya Henderson and DCPS 
staff will meet with ANC members, ward-based education 

City Council Hearing Wilson Building 
1350 Pennsylvania Ave, NW 

City Council Hearing Wilson Building 
1350 Pennsylvania Ave, NW 

Ward 8 Community Dialogue Savoy ES 
2400 Shannon Place, SE 

Ward 7 Community Dialogue Sousa MS 
3650 Ely Place, SE 

Ward 5 Community Dialogue langley EC 
101 T Street, NE 

Ward 1-4, 6 Community Dialogue Brightwood EC 
1300 Nicholson Street, NW 

How can ton$oHth~th'%g schoo~~ §ncrea~e 
enroHment and strengthen programs? 

Conllo!ld<Jting l,Jnd~r·enroiled ll<::hoolll incr<;;<Js~s 
dfkk:w:y ;;md cre'<1h:5 <1 flexible pottfdio ;:sf 5dmol5, 
which ,~lI0\;V$ us to: 

:> Offer mor~ robllst progr<Jrnmlng in ll<::hoolll; 

::: C~pit~lh:e on !:lW~ Inv~5tment In great te,~,:hers 
~nd principals; 

::: lv1!:lre qi~kk!V m()<!l?fnh:e our !:lldl?f t~dlfties; ,~nd 

~ Provide more equitable funding across all 
schools. 

By offedng more programming, <"I{e wiil be ahleto 
retain our existing slur:knb and attract N[\/\/ studenb. 

councils and other community groups to ensure that we 
can account for public concerns as we finalize our work. 

Parents and community members will also have a chance 
to comment 24/7 through our expanded website at 
EngageDtPS,org. 

November 15, 2012 4-8 p.m. 

November 19, 2012 2-6 p.m. 

November 27,2012 6-8 p.m. 

November 28, 2012 6-8 p.m. 

November 29, 2012 6-8p,m, 

December 5, 2012 6-8 p.m. 
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Our Goals 
Our purpo$e Is to ensure that every DCPS sd'§ooi provides B worM~d~ss 

BdtH:atk'm that prepares a~~ of our St~dBDtsp regard~ess of hackground or 
drn,unstancep for sucress In ronegej rareer~ and Hfu, 

t.wf 1. Increase achievement for all students 

:y 2. Invest in struggling schools 

:'¥: 3. Increase graduation rates 

W 4. Improve satisfaction 

t~¥ 5. Increase enrollment A CAPITAl COMMITMfNT 

Our Assets 
We have made strategic investments in effective 
teachers, pr§ncipa!s, support staff and facilities in schools 
throughout the District. 

and many great neighborhood school options for young 
families. 

We have ~ncreased student pHrorm;:mce, along with a 
commitment to serve ALL children for academic success. 

We have Sd''H.H)!S in every w~rd and community, with 
families and students from economically, racially, and 
culturally diverse backgrounds. 

We have, according to the Office of the State Superintendent 
of Education, the dty's highest~pmforming puhlir schools 

We have the infrastmS:Wm to support long-term 
enrollment growth. 

Fas:iHties, DCPS operates many schools that are very 
under-enrolled and under-utilized. Schools with fewer 
than 350 students need additional per-pupil funding to 
offer a full range of services. Sixty-four percent of DCPS 

elementary schools have fewer than 350 students. 

Even after an enormous commitment of 
just over $1.3 billion since 2007, almost 
20,000 students attend schools awaiting 
modernization. 

Fm~ds, Because DCPS has many under-enrolled 

schools that are more expensive to support, 
DCPS invests in maintaining these schools when 
we would prefer to invest in programs to help 
low-performing students, increase opportunities 
for advanced learners and develop specialized 
programs to engage students. 

Because every school requires some basic 
administrative and maintenance support, 
DCPS spends disproportionately high sums on 
noninstructional staff in small schools. 

Staff. Our small schools do not allow our staff to work 
collaboratively, do not give our students access to the 
staffing resources they need, limit flexibility on class sizes 
and student grouping, and minimize the impact of our 
highly effective teachers. 

Fairfax County 
(177,629 students, 200 schools) 

Montgomery County 
(146,497 students, 200 schools) 

Pnnce George's County 
(123,317 students, 193 schools) 

San FranCISco 
(52,824 students, 102 schools) 

Boston 
(56,990 students, 125 schools) 

Washington, DC 
(47,247 students, 123 schools) 

o 200 400 600 800 

Average enrollment per school 

Source: School dlstncts' budgeted enrollment for the 2011-12 school year 

1000 
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To address enrollment and building use challenges while meeting our Capital Commitment goals, DCPS is proposing a 
series of short- and long-term strategic objectives. 

For 2013-2014 
~ Offer a high-quality education to all students; 

~ Use all of our resources effectively; 

~ Establish a flexible district that can account for future 
population growth; and 

~ Ensure the district's long-term financial stability. 

DCPS proposes the following changes, which would take effect at the end of this school year (June 2013): 

Beginning in August 2013, Roosevelt HS will house a 6-12 grade model similar to that 
r~~~~~~~~~f-"'~~~~~~~~~ at the Columbia Heights Education Campus. Roosevelt HS is in the design phase of its 

!-------~-~-f----------___1 modernization and will open its newly modernized building in August 2014. As demand 

Marshall ES Langdon EC 

increases, DCPS can rebuild Shaw MS at its former location. 

Beginning in August 2013, McKinley Technology HS will house a 6-12 grade model similar to 
that at the Columbia Heights Education Campus. In August 2014, DCPS will open a middle 
school dedicated to rigorous arts and world language instruction. If there is demand, as the 
population on the east side of Ward 5 grows, Marshall ES will be available to reopen; until 
that time we will provide students transportation to their receiving school. 

In August 2014, the former River Terrace ES campus will house special education 
!--~~~~~~~~~f--~~~~~~~~___1 programs for students from Mamie D. Lee and Sharpe Health, allowing DCPS to 

~---------f...---------.........J continue to improve special education services while providing schooling options 

r~~~~~~~~~f-"'~~~~~~~~~ closer to students' homes. DCPS has also partnered with DC Scholars to provide new 
programming at Stanton ES, focusing on rigorous instruction, school culture and 

!--~~~~~~~~~f--~~~~~~~~___1 innovative approaches to parental engagement. 

In August 2014, DCPS will reopen the Johnson campus to support an alternative school 
!-------'------f----~-----___1 to provide a second chance to students who have not been successful in traditional 

~-----~...:..--f...--~;;,.,.,.,-----.........J middle schools and high schools. 

Students will be transitioned from the Prospect Learning Center into their respective 
r~~~~~~~~";""f-"'~~~~~~~~~ neighborhood schools. This transition will enable students to attend schools closer 

!------.,.,.;,..---~f-------~--___1 to their home and will also build capacity within the neighborhood schools to serve 
!--pr~o~s~pe~c~t~L~C~~~~~~~N~e~ig~h~b~o~rh~o~o~d~S~c~ho~o~l~s~"'l this population. DCPS has established a promising partnership with UDC's Community 

Hamilton Move CHOICE program to College at Ballou STAY. 

Spingarn STAY 

Cardozo HS 

Ballou STAY and 
Roosevelt STAY 

Francis-Stevens EC Marie Reed ES/Hardy MS Campus will be used to expand the number of 9-12 grade seats available at School 
Without Walls HS. 

Spingarn HS Dunbar HS, Woodson HS 
and Eastern HS 

Campus will be rebuilt into a career and technical education hub including a 
transportation specialization. 

The challenge that Ward 3 and some Ward 1 schools face is overcrowding, which we will address as part of changes to 
boundaries and feeder patterns that will not take effect until the 2014-15 school year. 

DCPS 016349 



We cannot achieve our vision or goals unless 

we work together to address our shared 

challenge. 

Our Request to You: To effectively reorganize 

our school system, we need your creative 

solutions, workable proposals and innovative 

ideas. We want to hear from you about how 

to build the best programs we can in your 

neighborhood now and in the future. 

Building on the extensive input already received at the 
Deputy Mayor for Education's meetings on "quality 
schools," from the Ward 5 Great Schools Planning Group, 
and at DCPS' eight ward-based State of the Schools 

meetings, we will hold several additional parent and 
community meetings in November and December. 

In addition, DCPS Chancellor Kaya Henderson and DCPS 
staff will meet with ANC members, ward-based education 

City Council Hearing Wilson Building 
1350 Pennsylvania Ave, NW 

City Council Hearing Wilson Building 
1350 Pennsylvania Ave, NW 

Ward 8 Community Dialogue Savoy ES 
2400 Shannon Place, SE 

Ward 7 Community Dialogue Sousa MS 
3650 Ely Place, SE 

Ward 5 Community Dialogue langley EC 
101 T Street, NE 

Ward 1-4, 6 Community Dialogue Brightwood EC 
1300 Nicholson Street, NW 

How can ton$oHth~th'%g schoo~~ §ncrea~e 
enroHment and strengthen programs? 

Conllo!ld<Jting l,Jnd~r·enroiled ll<::hoolll incr<;;<Js~s 
dfkk:w:y ;;md cre'<1h:5 <1 flexible pottfdio ;:sf 5dmol5, 
which ,~lI0\;V$ us to: 

:> Offer mor~ robllst progr<Jrnmlng in ll<::hoolll; 

::: C~pit~lh:e on !:lW~ Inv~5tment In great te,~,:hers 
~nd principals; 

::: lv1!:lre qi~kk!V m()<!l?fnh:e our !:lldl?f t~dlfties; ,~nd 

~ Provide more equitable funding across all 
schools. 

By offedng more programming, <"I{e wiil be ahleto 
retain our existing slur:knb and attract N[\/\/ studenb. 

councils and other community groups to ensure that we 
can account for public concerns as we finalize our work. 

Parents and community members will also have a chance 
to comment 24/7 through our expanded website at 
EngageDtPS,org. 

November 15, 2012 4-8 p.m. 

November 19, 2012 2-6 p.m. 

November 27,2012 6-8 p.m. 

November 28, 2012 6-8 p.m. 

November 29, 2012 6-8p,m, 

December 5, 2012 6-8 p.m. 
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Our Goals 
Our purpo$e Is to ensure that every DCPS sd'§ooi provides B worM~d~ss 

BdtH:atk'm that prepares a~~ of our St~dBDtsp regard~ess of hackground or 
drn,unstancep for sucress In ronegej rareer~ and Hfu, 

t.wf 1. Increase achievement for all students 

:y 2. Invest in struggling schools 

:'¥: 3. Increase graduation rates 

W 4. Improve satisfaction 

t~¥ 5. Increase enrollment A CAPITAl COMMITMfNT 

Our Assets 
We have made strategic investments in effective 
teachers, pr§ncipa!s, support staff and facilities in schools 
throughout the District. 

and many great neighborhood school options for young 
families. 

We have ~ncreased student pHrorm;:mce, along with a 
commitment to serve ALL children for academic success. 

We have Sd''H.H)!S in every w~rd and community, with 
families and students from economically, racially, and 
culturally diverse backgrounds. 

We have, according to the Office of the State Superintendent 
of Education, the dty's highest~pmforming puhlir schools 

We have the infrastmS:Wm to support long-term 
enrollment growth. 

Fas:iHties, DCPS operates many schools that are very 
under-enrolled and under-utilized. Schools with fewer 
than 350 students need additional per-pupil funding to 
offer a full range of services. Sixty-four percent of DCPS 

elementary schools have fewer than 350 students. 

Even after an enormous commitment of 
just over $1.3 billion since 2007, almost 
20,000 students attend schools awaiting 
modernization. 

Fm~ds, Because DCPS has many under-enrolled 
schools that are more expensive to support, 
DCPS invests in maintaining these schools when 
we would prefer to invest in programs to help 
low-performing students, increase opportunities 
for advanced learners and develop specialized 
programs to engage students. 

Because every school requires some basic 
administrative and maintenance support, 
DCPS spends disproportionately high sums on 
noninstructional staff in small schools. 

Staff. Our small schools do not allow our staff to work 
collaboratively, do not give our students access to the 
staffing resources they need, limit flexibility on class sizes 
and student grouping, and minimize the impact of our 
highly effective teachers. 

Fairfax County 
(177,629 students, 200 schools) 

Montgomery County 
(146,497 students, 200 schools) 

Pnnce George's County 
(123,317 students, 193 schools) 

San FranCISco 
(52,824 students, 102 schools) 

Boston 
(56,990 students, 125 schools) 

Washington, DC 
(47,247 students, 123 schools) 

o 200 400 600 800 

Average enrollment per school 

Source: School dlstncts' budgeted enrollment for the 2011-12 school year 

1000 
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To address enrollment and building use challenges while meeting our Capital Commitment goals, DCPS is proposing a 
series of short- and long-term strategic objectives. 

For 2013-2014 
~ Offer a high-quality education to all students; 

~ Use all of our resources effectively; 

~ Establish a flexible district that can account for future 
population growth; and 

~ Ensure the district's long-term financial stability. 

DCPS proposes the following changes, which would take effect at the end of this school year (June 2013): 

Beginning in August 2013, Roosevelt HS will house a 6-12 grade model similar to that 
r~~~~~~~~~f-"'~~~~~~~~~ at the Columbia Heights Education Campus. Roosevelt HS is in the design phase of its 

!-------~-~-f----------___1 modernization and will open its newly modernized building in August 2014. As demand 

Marshall ES Langdon EC 

increases, DCPS can rebuild Shaw MS at its former location. 

Beginning in August 2013, McKinley Technology HS will house a 6-12 grade model similar to 
that at the Columbia Heights Education Campus. In August 2014, DCPS will open a middle 
school dedicated to rigorous arts and world language instruction. If there is demand, as the 
population on the east side of Ward 5 grows, Marshall ES will be available to reopen; until 
that time we will provide students transportation to their receiving school. 

In August 2014, the former River Terrace ES campus will house special education 
!--~~~~~~~~~f--~~~~~~~~___1 programs for students from Mamie D. Lee and Sharpe Health, allowing DCPS to 

~---------f...---------.........J continue to improve special education services while providing schooling options 

r~~~~~~~~~f-"'~~~~~~~~~ closer to students' homes. DCPS has also partnered with DC Scholars to provide new 
programming at Stanton ES, focusing on rigorous instruction, school culture and 

!--~~~~~~~~~f--~~~~~~~~___1 innovative approaches to parental engagement. 

In August 2014, DCPS will reopen the Johnson campus to support an alternative school 
!-------'------f----~-----___1 to provide a second chance to students who have not been successful in traditional 

~-----~...:..--f...--~;;,.,.,.,-----.........J middle schools and high schools. 

Students will be transitioned from the Prospect Learning Center into their respective 
r~~~~~~~~";""f-"'~~~~~~~~~ neighborhood schools. This transition will enable students to attend schools closer 

!------.,.,.;,..---~f-------~--___1 to their home and will also build capacity within the neighborhood schools to serve 
!--pr~o~s~pe~c~t~L~C~~~~~~~N~e~ig~h~b~o~rh~o~o~d~S~c~ho~o~l~s~"'l this population. DCPS has established a promising partnership with UDC's Community 

Hamilton Move CHOICE program to College at Ballou STAY. 

Spingarn STAY 

Cardozo HS 

Ballou STAY and 
Roosevelt STAY 

Francis-Stevens EC Marie Reed ES/Hardy MS Campus will be used to expand the number of 9-12 grade seats available at School 
Without Walls HS. 

Spingarn HS Dunbar HS, Woodson HS 
and Eastern HS 

Campus will be rebuilt into a career and technical education hub including a 
transportation specialization. 

The challenge that Ward 3 and some Ward 1 schools face is overcrowding, which we will address as part of changes to 
boundaries and feeder patterns that will not take effect until the 2014-15 school year. 

DCPS 016353 



We cannot achieve our vision or goals unless 

we work together to address our shared 

challenge. 

Our Request to You: To effectively reorganize 

our school system, we need your creative 

solutions, workable proposals and innovative 

ideas. We want to hear from you about how 

to build the best programs we can in your 

neighborhood now and in the future. 

Building on the extensive input already received at the 
Deputy Mayor for Education's meetings on "quality 
schools," from the Ward 5 Great Schools Planning Group, 
and at DCPS' eight ward-based State of the Schools 

meetings, we will hold several additional parent and 
community meetings in November and December. 

In addition, DCPS Chancellor Kaya Henderson and DCPS 
staff will meet with ANC members, ward-based education 

City Council Hearing Wilson Building 
1350 Pennsylvania Ave, NW 

City Council Hearing Wilson Building 
1350 Pennsylvania Ave, NW 

Ward 8 Community Dialogue Savoy ES 
2400 Shannon Place, SE 

Ward 7 Community Dialogue Sousa MS 
3650 Ely Place, SE 

Ward 5 Community Dialogue langley EC 
101 T Street, NE 

Ward 1-4, 6 Community Dialogue Brightwood EC 
1300 Nicholson Street, NW 

How can ton$oHth~th'%g schoo~~ §ncrea~e 
enroHment and strengthen programs? 

Conllo!ld<Jting l,Jnd~r·enroiled ll<::hoolll incr<;;<Js~s 
dfkk:w:y ;;md cre'<1h:5 <1 flexible pottfdio ;:sf 5dmol5, 
which ,~lI0\;V$ us to: 

:> Offer mor~ robllst progr<Jrnmlng in ll<::hoolll; 

::: C~pit~lh:e on !:lW~ Inv~5tment In great te,~,:hers 
~nd principals; 

::: lv1!:lre qi~kk!V m()<!l?fnh:e our !:lldl?f t~dlfties; ,~nd 

~ Provide more equitable funding across all 
schools. 

By offedng more programming, <"I{e wiil be ahleto 
retain our existing slur:knb and attract N[\/\/ studenb. 

councils and other community groups to ensure that we 
can account for public concerns as we finalize our work. 

Parents and community members will also have a chance 
to comment 24/7 through our expanded website at 
EngageDtPS,org. 

November 15, 2012 4-8 p.m. 

November 19, 2012 2-6 p.m. 

November 27,2012 6-8 p.m. 

November 28, 2012 6-8 p.m. 

November 29, 2012 6-8p,m, 

December 5, 2012 6-8 p.m. 
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From: 
Sent: 
To: 
Subject: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Tuesday, November 13,20124:59 PM 
King, Mark (DCPS) 
RE: Kelly Miller MS: Important Information for Receiving Schools 

No, not yet. This is going to be rough. Bottom line to me is that we need to ensure we are spreading the wealth when it 

comes to the self contained sped programs. I'm not sure what the entire landscape looks like. 

From: King, Mark (DCPS) 
Sent: Tuesday, November 13, 2012 1:08 PM 
To: Davis, John L. (DCPS) 
Subject: FW: Kelly Miller MS: Important Information for Receiving Schools 

Do want to be at the meeting? 

From: Zaki, Abdullah (DCPS) 
Sent: Tuesday, November 13, 2012 1:04 PM 
To: Beers, Nathaniel (DCPS); King, Mark (DCPS) 
Cc: Mason, Archibald (DCPS); Flanagan, Thomas P. (DCPS); Rathinasamy, Neela (DCPS) 
Subject: RE: Kelly Miller MS: Important Information for Receiving Schools 

I know we are far from a final decision and the beginning of next year. But, if possible, I would like to meet soon. This 

would help alleviate the concerns of my current staff because we already have 2 autism classes, 1 SC Non-Cat and 1 SC 

ED class. That would give us a total of 7 SC classes plus an additional 160 students. I am not sure how that will work. 

Nonetheless, I will make my schedule work for this meeting. 

Abdullah A. Zaki II 
Kelly Miller Middle School 
Principal 
(202) 388-6870 

From: Beers, Nathaniel (DCPS) 
Sent: Tuesday, November 13, 2012 12:58 PM 
To: King, Mark (DCPS); Zaki, Abdullah (DCPS) 
Cc: Mason, Archibald (DCPS); Flanagan, Thomas P. (DCPS); Rathinasamy, Neela (DCPS) 
Subject: Re: Kelly Miller MS: Important Information for Receiving Schools 

A final decision on how to distribute the students has not been made. We want to meet with all the affected MS and think of 

a reasonable plan that takes into account the strengths of each school and ensures that they get the right support and 

resources from OSE and the rest of central office. We had proposed 2 ED classes that would be about 20 students and then 

DCPS 016355 



another non-cat self-contained class of about 10 students. Let's find a time to bring together all 6 MS in Ward 7 and 8 and 

have a large conversation. 

-N 

Nathaniel Beers, MD, MPA, FAAP 
Chief, Special Education 

District of Columbia Public Schools 
Office of Special Education 
1200 First St NE 
Washington, DC 20002 
T 202 535-1089 
F 202 654-6075 
E Nathaniel 8eers@dc gOY 

http //dcps dc gOY 

From: Mark King <mark.king@dc.gov> 

Date: Tue, 13 Nov 2012 12:51:33 -0500 

To: "Zaki, Abdullah (OCPS)" <abdullah.zaki@dc.gov>, N Beers <nathaniel.beers@dc.gov> 

Cc: "Mason, Archibald (OCPS)" <archibald.mason@dc.gov> 

Subject: RE: Kelly Miller MS: Important Information for Receiving Schools 

Will principal Zaki be getting the in boundary ED students that currently attend Ron Brown? If so, how students? 

From: Zaki, Abdullah (oCPS) 
Sent: Tuesday, November 13, 2012 12:39 PM 
To: King, Mark (oCPS) 
Subject: RE: Kelly Miller MS: Important Information for Receiving Schools 

Mr. King, 

Can you assist me in providing me with additional clarification around the students in the EO Cluster who currently 

attend RB? Thanks. 

Abdullah A. Zaki II 
Kelly Miller Middle School 
Principal 
(202) 388-6870 

OCPS 016356 



From: Ruda, Lisa M. (DCPS) 
Sent: Tuesday, November 13, 2012 11:20 AM 
To: Zaki, Abdullah (DCPS) 
Cc: King, Mark (DCPS); Davis, John L. (DCPS); Lujan, Claudia (DCPS) 
Subject: RE: Kelly Miller MS: Important Information for Receiving Schools 

Yes. Kelly Miller is proposed to take the general education students from Ron Brown and some of the special 

education classrooms. Some special education classrooms will go to Hart and Sousa. 

LMR 

From: Zaki, Abdullah (DCPS) 
Sent: Tuesday, November 13, 2012 11: 14 AM 
To: Ruda, Lisa M. (DCPS) 
Cc: King, Mark (DCPS); Davis, John L. (DCPS); Lujan, Claudia (DCPS) 
Subject: RE: Kelly Miller MS: Important Information for Receiving Schools 

In some are you referring to the ED cluster? 

Abdullah A. Zaki II 
Kelly Miller Middle School 
Principal 
(202) 388-6870 

From: Ruda, Lisa M. (DCPS) 
Sent: Tuesday, November 13, 2012 11:06 AM 
To: Zaki, Abdullah (DCPS) 
Cc: King, Mark (DCPS); Davis, John L. (DCPS); Lujan, Claudia (DCPS) 
Subject: RE: Kelly Miller MS: Important Information for Receiving Schools 

Principal Zaki, 

I also wanted to make sure you were aware that Kelly Miller MS is identified as a receiving school for some 

special education programs currently located at Ron Brown MS. The Ron Brown flyer is attached. 

LMR 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 
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From: Ruda, Lisa M. (DCPS) 
Sent: Tuesday, November 13, 2012 10:47 AM 
To: Zaki, Abdullah (DCPS) 
Cc: King, Mark (DCPS); Davis, John L. (DCPS); Lujan, Claudia (DCPS) 
Subject: Kelly Miller MS: Important Information for Receiving Schools 

Principal Zaki, 

Thank you for joining this morning's call. We wanted to be certain that you had the following information: 

• Kelly Miller MS has been proposed as a receiving school from Ron Brown MS for the 2013-2014 school 

year. 

• This morning, we are delivering letters to your school for distribution home today with your students if 

possible. The letter will be accompanied by a one-page flyer about the consolidated school that you 

are proposed to receive from. Electronic copies of both documents are attached to this email. The 

documents should arrive by 1:00 p.m. You will not need to make copies. Please advise Claudia Lujan 

(claudia.lujan@dc.gov) if you do not receive the documents by 1:00 p.m. 

• In addition, I am attaching a staffing summary sheet that was distributed to staff at schools proposed 

for consolidation. While the proposed plan should not significantly affect your staff as a 

receivingschool, the summary may be useful for you. 

The full consolidation and reorganization proposal will be available on the DCPS website after 4:00 p.m. today. 

If you have any questions, please do not hesitate to ask John or me. 

LMR 
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From: 
Sent: 
To: 
Subject: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Tuesday, November 13,20121:10 PM 
Mitchell, Ivor D. (DCPS) 
RE: Roosevelt SHS: Important Information for Receiving Schools 

I'm not sure I understood the question. If I don't answer it now, let me know. 

The proposal is for Roosevelt to be a 6-12 school next year, effectively taking MacFarland's 6-8 into Roosevelt. You 

question about thow' - I don't completely understand. Yes, we will have work to do so that Roosevelt structures the 

building accordingly meeting the needs of both HS and MS students. Does that answer it? 

From: Mitchell, Ivor D. CDCPS) 
Sent: Tuesday, November 13, 2012 12:39 PM 
To: Davis, John L. CDCPS) 
Subject: FW: Roosevelt SHS: Important Information for Receiving Schools 

Greetings Mr. Davis, 

Hey man, I hope you are well. 

FYI - I have not received any clarity on my questions below. I'm sure Mrs. Ruda is very occupied. Any insight? 

From: Mitchell, Ivor D. CDCPS) 
Sent: Tuesday, November 13, 2012 11: 11 AM 
To: Ruda, Lisa M. CDCPS) 
Cc: Davis, John L. CDCPS) 
Subject: FW: Roosevelt SHS: Important Information for Receiving Schools 

Greetings Mrs. Ruda, 

Thank you for this update. 

Can you give me more clarity on how middle school students will merge into a high school? I just was not clear. Is the 

thinking that when they become 9th graders at the end of 2012-2013 that they would be matriculated to Roosevelt? Or 

is it that they would transition to Roosevelt in January of 2013? I know that there will be more information in the near 

future but that is the key question that my staff will ask. 

Thanks! 
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From: Ruda, Lisa M. (DCPS) 
Sent: Tuesday, November 13, 2012 11:01 AM 
To: Mitchell, Ivor D. (DCPS) 
Cc: DeCarbo, Terry (DCPS); Davis, John L. (DCPS); Lujan, Claudia (DCPS); Anderson, Thomas (DCPS) 
Subject: Roosevelt SHS: Important Information for Receiving Schools 

Principal Mitchell, 

As a follow-up to this morning's conference call, we wanted to be certain that you had the following 

information: 

• Roosevelt SHS has been proposed as a receiving school for MacFarland MS for the 2013-2014 school 

year. I also wanted to ensure that you were aware that Roosevelt STAY is a proposed receiving school 

for Spingarn STAY. 

• This morning, we are delivering letters to your school for distribution home today with your students if 

possible. The letter will be accompanied by a one-page flyer about the consolidated school that you 

are proposed to receive from. Electronic copies of both documents are attached to this email. The 

documents should arrive by 1:00 p.m. You will not need to make copies. Please advise Claudia Lujan 

(claudia.lujan@dc.gov) if you do not receive the documents by 1:00 p.m. 

• In addition, I am attaching a staffing summary sheet that was distributed to staff at schools proposed 

for consolidation. While the proposed plan should not significantly affect your staff as a receiving 

school, the summary may be useful for you. 

The full consolidation and reorganization proposal will be available on the DCPS website after 4:00 p.m. today. 

If you have any questions, please do not hesitate to ask John or me. 

LMR 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Tuesday, November 13,201212:10 PM 
King, Mark (DCPS); Ruda, Lisa M. (DCPS) 
RE: Sousa MS: Important Information for Receiving Schools 

Mark, lets talk right now .• I.m on my way back to the room. 

From: King, Mark CDCPS) 
Sent: Tuesday, November 13, 2012 12:08 PM 
To: Ruda, Lisa M. CDCPS) 
Cc: Davis, John L. CDCPS) 
Subject: FW: Sousa MS: Important Information for Receiving Schools 

From: Humes, Clarence CDCPS) 
Sent: Tuesday, November 13, 2012 11 :40 AM 
To: King, Mark CDCPS) 
Subject: Re: Sousa MS: Important Information for Receiving Schools 

The attachment/ letter from the chancellor, is this something that needs to go home today? 
C. Humes Jr. 
Principal 
John Philip Sousa Middle School 

From: Ruda, Lisa M. CDCPS) 
To: Humes, Clarence CDCPS) 
Cc: King, Mark CDCPS); Davis, John L. CDCPS) 
Sent: Tue Nov 13 11:07:282012 
Subject: Sousa MS: Important Information for Receiving Schools 

Principal Humes, 

As a follow-up to this morning+s call, I wanted to be certain that you had the following information: 

? Sousa MS has been proposed as a receiving school for some special education classes from Ron Brown 

MS for the 2013-2014 school year. 

? I am attaching a staffing summary sheet that was distributed to staff at schools proposed for 

consolidation. While the proposed plan should not significantly affect your staff as a receiving school, 

the summary may be useful for you. 

The full consolidation and reorganization proposal will be available on the DCPS website after 4:00 p.m. today. 
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If you have any questions, please do not hesitate to ask John or me. 

LMR 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 
Inform first responders in advance! 
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School Consolidation Staffi ng Overview 

Staff members at schools proposed for consolidation and reorganization may have a number of 
questions about their positions for the upcoming school year. Below, we try to answer some of these 
questions. Once the consolidation list is finalized, DCPS staff from the Office of Human Capital will visit 
schools to provide additional information. Please note that no changes will take place before the end of 
the 2012-13 school year. 

General Questions 

Can staff members from consolidating schools move to the schools receiving their students? 
We understand that many staff members have a strong bond with their current students. To the extent 
possible, DCPS will offer staff members from consolidating schools an opportunity to interview for 
positions at the school(s) receiving their students. But placements will not be guaranteed at the 
receiving schools. 

When can staff members start interviewing with principals at other schools? 
For schools which consolidate in June 2013, principals will begin to schedule interviews after their 
budgets for the 2013-14 school year are finalized in the spring. DCPS is committed to helping staff 
members from consolidated schools find new positions. Towards this end, in the spring, DCPS will hold a 
series of hiring events for staff members from the consolidated schools. 

How can staff members learn about vacancies at other schools? 
Once school budgets are finalized in the spring, DCPS will publish an official vacancy list on its website. 

Can staff members at consolidated schools start transferring now? 
No. The students at your school need you through the end of this year. As noted above, DCPS will work 
to ensure that employees at schools consolidating in June 2013 have multiple opportunities to find 
positions for the 2013-14 school year. 

Can staff members participate in the school consolidation decision-making process? 
Definitely. Information will soon be available soon about community meetings and other forums during 
which you can make your voice heard. You can find specific dates and times on the DCPS website. 

Questions Related to WTU Members 

How will school consolidation affect WTU members? 
WTU members at consolidated schools will be subject to the excessing process as outlined in the 
Washington Teacher's Union contract. Please note that no one will be excessed until the end of the 
2012-13 school year. 
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What happens to excessed WTU members? 
After being excessed, WTU members will have 60 days to interview for new placements. After that 
period, WTU members who are unable to find placements may be eligible for a buyout or an extra year 
of employment to find a permanent position. These options are only available to WTU members who 
are in their third year and beyond, and whose most recent IMPACT rating is Effective or Highly Effective. 
All other WTU members who are unable to find positions will be separated from the system. 

Will excessed WTU members be given preference over external hires? 
In accordance with the WTU contract, DCPS principals will have the authority to hire from whichever 
source they choose. That said, DCPS will work to facilitate the placement of as many excessed WTU 
members as possible. 

Can WTU members affected by school consolidation still submit a Declaration of Intent to Not Return 
(DINR)? 
Yes. More information about the DINR process will be communicated in the early spring. 

Teamsters, AFSCME, and CSO Members (Except Principals and APs) 

How will school consolidation affect staff members in the Teamsters, AFSCME and CSO unions? 
For employees in job titles where the overall number of positions is increasing from this year to next, 
the employees will be guaranteed a job at another school as long as they have an Effective or Highly 
Effective rating. Those with lower ratings may be separated from the school system if they are unable to 
find a placement at another school. For employees in job titles where the overall number of positions is 
decreasing from this year to next, a reduction in force may be necessary. 

How will employees know if the number of positions in their job title is increasing or decreasing from 
this year to next? 
After school budgets are completed in the spring, DCPS will announce the list of job titles seeing an 
increase as well as though seeing a decrease. 

Will staff members in these unions be given preference over external candidates? 
Yes. DCPS will not hire external candidates until all employees with an Effective or Highly Effective rating 
have been placed. 

Principals and Assistant Principals 

How will school consolidation affect principals and assistant principals? 
As we do every year, DCPS will evaluate all principals and assistant principals for reappointment in the 
spring. School leaders from consolidated schools may have opportunities to panel or interview at other 
schools. Principals and assistant principals who are not reappointed may be eligible to retreat to their 
last permanent position. 
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Contractors 

How will school consolidation affect contracted employees? 
Contracted employees, such as food service workers and security personnel, should contact their 
employer for additional information. 

Additional Questions 

If you have any questions or concerns, please contact the DCPS Office of Human Capital byemailing 
dcps.hranswers@dc.gov or calling (202) 442-4090. We know that school consolidation can cause anxiety 
so please do not hesitate reach out! 
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2013-14 Proposal for 
S E -P ERS s 
Shaw will merge with Cardozo HS to make a 6-12 

campus in August of 2013. Should the population 

growth result in increased demand, DCPS can 

rebuild Shaw at its original location at Rhode 

Island Ave. and 10th St. N.W. and the Shaw 

students will move back to their original location. 

~ Shaw at Garnet-Patterson MS is extremely under-en

rolled with only 131 students and declining enrollment 
for the past three years. 

~ The school only utilizes 27 percent of its building. 

~ Shaw at Garnet-Patterson MS cannot support a 
comprehensive middle school program with so few 
students. 

~ Cardozo HS is under-utilized, less than a half mile away 
and will open next year in a brand new state-of-the-art 

facility. 

Shi.lW ~t Gi.lrnet-Pi.ltiNwn 
Middle School Cardozo High School 

• Modernized building in August of 
2013 

• AP classes 

• Construction Academy 

• Athletic fields and outdoor 
recreation spaces 

• Band 

• Newspaper 

• Robotics 

• Trans-tech Academy 

• And more ... 
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When wi!! students be reassigned? 
If the proposal is finalized, students from Shaw @ Garnet
Patterson MS will consolidate into Cardozo HS in fall 2013. 
Should the population growth result in increased demand, 
DCPS can rebuild Shaw at its original location at Rhode 
Island Ave. and 10th St. N.W. and the Shaw students will 
move back to their original location. This proposal does 
not impact the current school year. 

How was the recdving school chosen? 

We considered the state of the facility, availability of 
space, and program offerings. Ultimately, we want the 
receiving school to be a better option for students. 
Cardozo is scheduled to open its brand new facility in 
August 2013 with ample space for the Shaw at Garnet
Patterson students. 

What benefits wi!! there be for the ~t!.!dent~ at the 
wnsolidated schoo!? 
Consolidating enrollment will benefit students from both 
schools, as the higher enrollment will enable the receiving 
school to build the stronger student supports and 
programming needed to provide high-quality educational 
opportunities. 

What steps wIH DCP§ take to ensure the safety of 
my chlk:l as he or ~he travels to schoo!? 
Cardozo HS is less than a half a mile from Garnet

Patterson MS. We will work closely with the community 
and the appropriate city agencies to identify safe travel 

routes for families. 

What wW DCPS do to ensure that my child is safe in 
a high school erwlronment? 
We understand that families will have concerns about 
safety and school culture when considering sending their 
middle schooler to Cardozo HS. We are committed to 
working with the community, school leaders and staff to 
build a safe and positive environment. 

How wi!! our students with clisablHties be 
;;;cwmrnodated? 
We are committed to a smooth transition for all of our 

students with special needs. For individual students, the 
proposed new school may not be appropriate. In these 
cases, the Office of Special Education will work with 
schools to find an appropriate placement. 

How wm DCP§ support the consoHdation process? 
If the proposal is finalized, interested parents, teachers, 
staff and community members from both schools would 
come together to develop a shared vision for success and 
a transition plan with central office support. Depending on 
identified needs, other DCPS staff and representatives of 
city agencies would also provide support. 

What other ~choo! options do ! have for the next 
school ye;;;r? 
If you would like to explore your other options within DC 
Public Schools, we encourage you to take advantage of the 
online Out-of-Boundary Lottery (January 28, 2013 through 
February 25, 2013). The DCPS Critical Response Team is 
also available to help families with their choices. 

How wW staff at the dosing school be affected? 
We know that continuity in relationships with teachers 
and other staff is important to families. Impacted staff will 
be supported if interested in applying to open positions at 
the receiving school. 

What wW happen to the Game~.>Patterson build!ng? 
We would like to work with the community to identify 
uses for the Garnet-Patterson building. DCPS is also 

interested in retaining the building in the inventory for 
possible use as an alternative education campus. 

DCPS 016367 



From: Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 12,201210:10 PM 
Spann, Charlotte (DCPS) 

Sent: 
To: 
Cc: Haws, Lolli (DCPS) 
Subject: Winston EC: Important Follow-Up Information 
Attachments: 

Hello Principal Spann, 

Attachment 1 Key Messages for School Staff Meeting.pdf; Attachment 2 School 
Consolidation Staffing Overview. pdf; Information for Principals of Consolidated Schools. pdf; 
Winston.pdf 

I'm sorry I wasn't able to reach you this evening, as I was going to share with you that Chancellor Henderson is 

going to announce a proposal tomorrow regarding the consolidation of schools, for which Winston is one. 
Based on that, we are asking you to share the information about the school consolidation proposal with your 
school staff and families prior to the official public announcement. It is important that staff hears directly 
from you early on Tuesday and that families have information in hand on Tuesday evening. We want the 
people most directly impacted by the proposal to consolidate your school to first hear the news from you or a 
communication from the Chancellor. 

Since we weren't able to discuss this today, Superintendent Haws will be on hand with you tomorrow to talk 
through the information below and the attachments. 

We are asking you to do the following on Tuesday, November 13th
: 

1. Meet with your school staff in the morning. If you cannot meet in the morning, we encourage you to 
meet around the lunch hour as we expect the public announcement will be made on Tuesday 
afternoon. Messaging points and ideas for that meeting are attached to this email as well as a handout 
you may distribute to answer some of the questions that staff may have (Attachment 1: Key Messages 
for School Staff Meeting; Attachment 2: School Consolidation Staffing Overview); 

2. Confirm by emailing Claudia Lujan (claudia.lujan@dc.gov) by noon that you have or have not 
received the letters and school flyer that will be delivered to your school on no later than noon on 
Tuesday. The school flyer for your school is attached to this email, so you can see it prior to the 
delivery (Attachment 3: School Specific Flyer); 

3. Send the materials home with students and staff as they leave school on Tuesday; and 

4. Send a Connect Ed message at 2:30 p.m. to alert your families that they should look for letter coming 
home with students. 

Additional details are provided in the attached documents. Please let me know if you have any questions or 
need additional support. 

Lastly, since I was not able to speak with you today, we can also find time to talk in the morning (202 236 
7514) or after school tomorrow (202 939 5297). Thanks. 

John Davis 
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Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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School Consolidation Staffi ng Overview 

Staff members at schools proposed for consolidation and reorganization may have a number of 
questions about their positions for the upcoming school year. Below, we try to answer some of these 
questions. Once the consolidation list is finalized, DCPS staff from the Office of Human Capital will visit 
schools to provide additional information. Please note that no changes will take place before the end of 
the 2012-13 school year. 

General Questions 

Can staff members from consolidating schools move to the schools receiving their students? 
We understand that many staff members have a strong bond with their current students. To the extent 
possible, DCPS will offer staff members from consolidating schools an opportunity to interview for 
positions at the school(s) receiving their students. But placements will not be guaranteed at the 
receiving schools. 

When can staff members start interviewing with principals at other schools? 
For schools which consolidate in June 2013, principals will begin to schedule interviews after their 
budgets for the 2013-14 school year are finalized in the spring. DCPS is committed to helping staff 
members from consolidated schools find new positions. Towards this end, in the spring, DCPS will hold a 
series of hiring events for staff members from the consolidated schools. 

How can staff members learn about vacancies at other schools? 
Once school budgets are finalized in the spring, DCPS will publish an official vacancy list on its website. 

Can staff members at consolidated schools start transferring now? 
No. The students at your school need you through the end of this year. As noted above, DCPS will work 
to ensure that employees at schools consolidating in June 2013 have multiple opportunities to find 
positions for the 2013-14 school year. 

Can staff members participate in the school consolidation decision-making process? 
Definitely. Information will soon be available soon about community meetings and other forums during 
which you can make your voice heard. You can find specific dates and times on the DCPS website. 

Questions Related to WTU Members 

How will school consolidation affect WTU members? 
WTU members at consolidated schools will be subject to the excessing process as outlined in the 
Washington Teacher's Union contract. Please note that no one will be excessed until the end of the 
2012-13 school year. 
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What happens to excessed WTU members? 
After being excessed, WTU members will have 60 days to interview for new placements. After that 
period, WTU members who are unable to find placements may be eligible for a buyout or an extra year 
of employment to find a permanent position. These options are only available to WTU members who 
are in their third year and beyond, and whose most recent IMPACT rating is Effective or Highly Effective. 
All other WTU members who are unable to find positions will be separated from the system. 

Will excessed WTU members be given preference over external hires? 
In accordance with the WTU contract, DCPS principals will have the authority to hire from whichever 
source they choose. That said, DCPS will work to facilitate the placement of as many excessed WTU 
members as possible. 

Can WTU members affected by school consolidation still submit a Declaration of Intent to Not Return 
(DINR)? 
Yes. More information about the DINR process will be communicated in the early spring. 

Teamsters, AFSCME, and CSO Members (Except Principals and APs) 

How will school consolidation affect staff members in the Teamsters, AFSCME and CSO unions? 
For employees in job titles where the overall number of positions is increasing from this year to next, 
the employees will be guaranteed a job at another school as long as they have an Effective or Highly 
Effective rating. Those with lower ratings may be separated from the school system if they are unable to 
find a placement at another school. For employees in job titles where the overall number of positions is 
decreasing from this year to next, a reduction in force may be necessary. 

How will employees know if the number of positions in their job title is increasing or decreasing from 
this year to next? 
After school budgets are completed in the spring, DCPS will announce the list of job titles seeing an 
increase as well as though seeing a decrease. 

Will staff members in these unions be given preference over external candidates? 
Yes. DCPS will not hire external candidates until all employees with an Effective or Highly Effective rating 
have been placed. 

Principals and Assistant Principals 

How will school consolidation affect principals and assistant principals? 
As we do every year, DCPS will evaluate all principals and assistant principals for reappointment in the 
spring. School leaders from consolidated schools may have opportunities to panel or interview at other 
schools. Principals and assistant principals who are not reappointed may be eligible to retreat to their 
last permanent position. 
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Contractors 

How will school consolidation affect contracted employees? 
Contracted employees, such as food service workers and security personnel, should contact their 

employer for additional information. 

Additional Questions 

If you have any questions or concerns, please contact the DCPS Office of Human Capital byemailing 
dcps.hranswers@dc.gov or calling (202) 442-4090. We know that school consolidation can cause anxiety 

so please do not hesitate reach out! 
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From: Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 12,201210:07 PM 
King, Mark (DCPS) 

Sent: 
To: 
Subject: FW: Shaw MS: Important Follow-Up Information 
Attachments: Attachment 1 Key Messages for School Staff Meeting.pdf; Shaw.pdf; Information for 

Principals of Consolidated Schools. pdf; Attachment 2 School Consolidation Staffing 
Overview. pdf 

The Key Messages attachment outlines what should be said to staff ...... the (Attachment 2 School Consolidation Staffing 

Overview' should be given to staff at the morning meeting and can be referred to for basic staffing information. 

John 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 
Inform first responders in advance! 

From: Davis, John L. CDCPS) 
Sent: Monday, November 12, 2012 10:06 PM 
To: Gendre, Guillaume CDCPS) 
Cc: King, Mark CDCPS) 
Subject: Shaw MS: Important Follow-Up Information 

Principal Gendre, 

I'm sorry I wasn't able to reach you this evening, as I was going to share with you that Chancellor Henderson is 
going to announce a proposal tomorrow regarding the consolidation of schools, for which Shaw is one. Based 
on that, we are asking you and Superintendent King share the information about the school consolidation 
proposal with your school staff and families prior to the official public announcement. It is important that 
staff hears directly from Supt. King and you early on Tuesday and that families have information in hand on 
Tuesday evening. We want the people most directly impacted by the proposal to consolidate your school to 
first hear the news from you or a communication from the Chancellor. 

We are asking you to do the following on Tuesday, November 13th
: 

1. Meet with your school staff in the morning. If you cannot meet in the morning, we encourage you to 
meet around the lunch hour as we expect the public announcement will be made on Tuesday 
afternoon. Messaging points and ideas for that meeting are attached to this email as well as a handout 
you may distribute to answer some of the questions that staff may have (Attachment 1: Key Messages 
for School Staff Meeting; Attachment 2: School Consolidation Staffing Overview); 

2. Confirm by emailing Claudia Lujan (claudia.lujan@dc.gov) by noon that you have or have not 
received the letters and school flyer that will be delivered to your school on no later than noon on 
Tuesday. The school flyer for your school is attached to this email, so you can see it prior to the 
delivery (Attachment 3: School Specific Flyer); 

DCPS 016373 



3. Send the materials home with students and staff as they leave school on Tuesday; and 

4. Send a Connect Ed message at 2:30 p.m. to alert your families that they should look for letter coming 
home with students. 

Additional details are provided in the attached documents and Superintendent King will be with you tomorrow 
morning. Please let me know if you have any questions or need additional support. 

Lastly, since I was not able to speak with you today, we can also find time to talk in the morning (202 236 
7514) or after school tomorrow (202 939 5297). 

John 
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School Consolidation Staffi ng Overview 

Staff members at schools proposed for consolidation and reorganization may have a number of 
questions about their positions for the upcoming school year. Below, we try to answer some of these 
questions. Once the consolidation list is finalized, DCPS staff from the Office of Human Capital will visit 
schools to provide additional information. Please note that no changes will take place before the end of 
the 2012-13 school year. 

General Questions 

Can staff members from consolidating schools move to the schools receiving their students? 
We understand that many staff members have a strong bond with their current students. To the extent 
possible, DCPS will offer staff members from consolidating schools an opportunity to interview for 
positions at the school(s) receiving their students. But placements will not be guaranteed at the 
receiving schools. 

When can staff members start interviewing with principals at other schools? 
For schools which consolidate in June 2013, principals will begin to schedule interviews after their 
budgets for the 2013-14 school year are finalized in the spring. DCPS is committed to helping staff 
members from consolidated schools find new positions. Towards this end, in the spring, DCPS will hold a 
series of hiring events for staff members from the consolidated schools. 

How can staff members learn about vacancies at other schools? 
Once school budgets are finalized in the spring, DCPS will publish an official vacancy list on its website. 

Can staff members at consolidated schools start transferring now? 
No. The students at your school need you through the end of this year. As noted above, DCPS will work 
to ensure that employees at schools consolidating in June 2013 have multiple opportunities to find 
positions for the 2013-14 school year. 

Can staff members participate in the school consolidation decision-making process? 
Definitely. Information will soon be available soon about community meetings and other forums during 
which you can make your voice heard. You can find specific dates and times on the DCPS website. 

Questions Related to WTU Members 

How will school consolidation affect WTU members? 
WTU members at consolidated schools will be subject to the excessing process as outlined in the 
Washington Teacher's Union contract. Please note that no one will be excessed until the end of the 
2012-13 school year. 
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What happens to excessed WTU members? 
After being excessed, WTU members will have 60 days to interview for new placements. After that 
period, WTU members who are unable to find placements may be eligible for a buyout or an extra year 
of employment to find a permanent position. These options are only available to WTU members who 
are in their third year and beyond, and whose most recent IMPACT rating is Effective or Highly Effective. 
All other WTU members who are unable to find positions will be separated from the system. 

Will excessed WTU members be given preference over external hires? 
In accordance with the WTU contract, DCPS principals will have the authority to hire from whichever 
source they choose. That said, DCPS will work to facilitate the placement of as many excessed WTU 
members as possible. 

Can WTU members affected by school consolidation still submit a Declaration of Intent to Not Return 
(DINR)? 
Yes. More information about the DINR process will be communicated in the early spring. 

Teamsters, AFSCME, and CSO Members (Except Principals and APs) 

How will school consolidation affect staff members in the Teamsters, AFSCME and CSO unions? 
For employees in job titles where the overall number of positions is increasing from this year to next, 
the employees will be guaranteed a job at another school as long as they have an Effective or Highly 
Effective rating. Those with lower ratings may be separated from the school system if they are unable to 
find a placement at another school. For employees in job titles where the overall number of positions is 
decreasing from this year to next, a reduction in force may be necessary. 

How will employees know if the number of positions in their job title is increasing or decreasing from 
this year to next? 
After school budgets are completed in the spring, DCPS will announce the list of job titles seeing an 
increase as well as though seeing a decrease. 

Will staff members in these unions be given preference over external candidates? 
Yes. DCPS will not hire external candidates until all employees with an Effective or Highly Effective rating 
have been placed. 

Principals and Assistant Principals 

How will school consolidation affect principals and assistant principals? 
As we do every year, DCPS will evaluate all principals and assistant principals for reappointment in the 
spring. School leaders from consolidated schools may have opportunities to panel or interview at other 
schools. Principals and assistant principals who are not reappointed may be eligible to retreat to their 
last permanent position. 
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Contractors 

How will school consolidation affect contracted employees? 
Contracted employees, such as food service workers and security personnel, should contact their 

employer for additional information. 

Additional Questions 

If you have any questions or concerns, please contact the DCPS Office of Human Capital byemailing 
dcps.hranswers@dc.gov or calling (202) 442-4090. We know that school consolidation can cause anxiety 

so please do not hesitate reach out! 
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School Consolidation Staffi ng Overview 

Staff members at schools proposed for consolidation and reorganization may have a number of 
questions about their positions for the upcoming school year. Below, we try to answer some of these 
questions. Once the consolidation list is finalized, DCPS staff from the Office of Human Capital will visit 
schools to provide additional information. Please note that no changes will take place before the end of 
the 2012-13 school year. 

General Questions 

Can staff members from consolidating schools move to the schools receiving their students? 
We understand that many staff members have a strong bond with their current students. To the extent 
possible, DCPS will offer staff members from consolidating schools an opportunity to interview for 
positions at the school(s) receiving their students. But placements will not be guaranteed at the 
receiving schools. 

When can staff members start interviewing with principals at other schools? 
For schools which consolidate in June 2013, principals will begin to schedule interviews after their 
budgets for the 2013-14 school year are finalized in the spring. DCPS is committed to helping staff 
members from consolidated schools find new positions. Towards this end, in the spring, DCPS will hold a 
series of hiring events for staff members from the consolidated schools. 

How can staff members learn about vacancies at other schools? 
Once school budgets are finalized in the spring, DCPS will publish an official vacancy list on its website. 

Can staff members at consolidated schools start transferring now? 
No. The students at your school need you through the end of this year. As noted above, DCPS will work 
to ensure that employees at schools consolidating in June 2013 have multiple opportunities to find 
positions for the 2013-14 school year. 

Can staff members participate in the school consolidation decision-making process? 
Definitely. Information will soon be available soon about community meetings and other forums during 
which you can make your voice heard. You can find specific dates and times on the DCPS website. 

Questions Related to WTU Members 

How will school consolidation affect WTU members? 
WTU members at consolidated schools will be subject to the excessing process as outlined in the 
Washington Teacher's Union contract. Please note that no one will be excessed until the end of the 
2012-13 school year. 
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What happens to excessed WTU members? 
After being excessed, WTU members will have 60 days to interview for new placements. After that 
period, WTU members who are unable to find placements may be eligible for a buyout or an extra year 
of employment to find a permanent position. These options are only available to WTU members who 
are in their third year and beyond, and whose most recent IMPACT rating is Effective or Highly Effective. 
All other WTU members who are unable to find positions will be separated from the system. 

Will excessed WTU members be given preference over external hires? 
In accordance with the WTU contract, DCPS principals will have the authority to hire from whichever 
source they choose. That said, DCPS will work to facilitate the placement of as many excessed WTU 
members as possible. 

Can WTU members affected by school consolidation still submit a Declaration of Intent to Not Return 
(DINR)? 
Yes. More information about the DINR process will be communicated in the early spring. 

Teamsters, AFSCME, and CSO Members (Except Principals and APs) 

How will school consolidation affect staff members in the Teamsters, AFSCME and CSO unions? 
For employees in job titles where the overall number of positions is increasing from this year to next, 
the employees will be guaranteed a job at another school as long as they have an Effective or Highly 
Effective rating. Those with lower ratings may be separated from the school system if they are unable to 
find a placement at another school. For employees in job titles where the overall number of positions is 
decreasing from this year to next, a reduction in force may be necessary. 

How will employees know if the number of positions in their job title is increasing or decreasing from 
this year to next? 
After school budgets are completed in the spring, DCPS will announce the list of job titles seeing an 
increase as well as though seeing a decrease. 

Will staff members in these unions be given preference over external candidates? 
Yes. DCPS will not hire external candidates until all employees with an Effective or Highly Effective rating 
have been placed. 

Principals and Assistant Principals 

How will school consolidation affect principals and assistant principals? 
As we do every year, DCPS will evaluate all principals and assistant principals for reappointment in the 
spring. School leaders from consolidated schools may have opportunities to panel or interview at other 
schools. Principals and assistant principals who are not reappointed may be eligible to retreat to their 
last permanent position. 
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Contractors 

How will school consolidation affect contracted employees? 
Contracted employees, such as food service workers and security personnel, should contact their 
employer for additional information. 

Additional Questions 

If you have any questions or concerns, please contact the DCPS Office of Human Capital byemailing 
dcps.hranswers@dc.gov or calling (202) 442-4090. We know that school consolidation can cause anxiety 
so please do not hesitate reach out! 
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2013-14 Proposal for 
S E -P ERS s 
Shaw will merge with Cardozo HS to make a 6-12 

campus in August of 2013. Should the population 

growth result in increased demand, DCPS can 

rebuild Shaw at its original location at Rhode 

Island Ave. and 10th St. N.W. and the Shaw 

students will move back to their original location. 

~ Shaw at Garnet-Patterson MS is extremely under-en

rolled with only 131 students and declining enrollment 
for the past three years. 

~ The school only utilizes 27 percent of its building. 

~ Shaw at Garnet-Patterson MS cannot support a 
comprehensive middle school program with so few 
students. 

~ Cardozo HS is under-utilized, less than a half mile away 
and will open next year in a brand new state-of-the-art 

facility. 

Shi.lW ~t Gi.lrnet-Pi.ltiNwn 
Middle School Cardozo High School 

• Modernized building in August of 
2013 

• AP classes 

• Construction Academy 

• Athletic fields and outdoor 
recreation spaces 

• Band 

• Newspaper 

• Robotics 

• Trans-tech Academy 

• And more ... 
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When wi!! students be reassigned? 
If the proposal is finalized, students from Shaw @ Garnet
Patterson MS will consolidate into Cardozo HS in fall 2013. 
Should the population growth result in increased demand, 
DCPS can rebuild Shaw at its original location at Rhode 
Island Ave. and 10th St. N.W. and the Shaw students will 
move back to their original location. This proposal does 
not impact the current school year. 

How was the recdving school chosen? 

We considered the state of the facility, availability of 
space, and program offerings. Ultimately, we want the 
receiving school to be a better option for students. 
Cardozo is scheduled to open its brand new facility in 
August 2013 with ample space for the Shaw at Garnet
Patterson students. 

What benefits wi!! there be for the ~t!.!dent~ at the 
wnsolidated schoo!? 
Consolidating enrollment will benefit students from both 
schools, as the higher enrollment will enable the receiving 
school to build the stronger student supports and 
programming needed to provide high-quality educational 
opportunities. 

What steps wIH DCP§ take to ensure the safety of 
my chlk:l as he or ~he travels to schoo!? 
Cardozo HS is less than a half a mile from Garnet

Patterson MS. We will work closely with the community 
and the appropriate city agencies to identify safe travel 

routes for families. 

What wW DCPS do to ensure that my child is safe in 
a high school erwlronment? 
We understand that families will have concerns about 
safety and school culture when considering sending their 
middle schooler to Cardozo HS. We are committed to 
working with the community, school leaders and staff to 
build a safe and positive environment. 

How wi!! our students with clisablHties be 
;;;cwmrnodated? 
We are committed to a smooth transition for all of our 

students with special needs. For individual students, the 
proposed new school may not be appropriate. In these 
cases, the Office of Special Education will work with 
schools to find an appropriate placement. 

How wm DCP§ support the consoHdation process? 
If the proposal is finalized, interested parents, teachers, 
staff and community members from both schools would 
come together to develop a shared vision for success and 
a transition plan with central office support. Depending on 
identified needs, other DCPS staff and representatives of 
city agencies would also provide support. 

What other ~choo! options do ! have for the next 
school ye;;;r? 
If you would like to explore your other options within DC 
Public Schools, we encourage you to take advantage of the 
online Out-of-Boundary Lottery (January 28, 2013 through 
February 25, 2013). The DCPS Critical Response Team is 
also available to help families with their choices. 

How wW staff at the dosing school be affected? 
We know that continuity in relationships with teachers 
and other staff is important to families. Impacted staff will 
be supported if interested in applying to open positions at 
the receiving school. 

What wW happen to the Game~.>Patterson build!ng? 
We would like to work with the community to identify 
uses for the Garnet-Patterson building. DCPS is also 

interested in retaining the building in the inventory for 
possible use as an alternative education campus. 
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From: Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 12,20129:38 PM 
Washington, Gary (DCPS) 

Sent: 
To: 
Cc: Shea, Daniel (DCPS) 
Subject: Spingarn SHS and Spingarn STAY: Important Follow-Up Information 
Attachments: Attachment 2 School Consolidation Staffing Overview. pdf; Information for Principals of 

Consolidated Schools. pdf; Spingarn.pdf; Attachment 1 Key Messages for School Staff 
Meeting.pdf 

Gary, 

As I shared with you, we are asking you to help share information about the school consolidation proposal 
with your school staff and families prior to the official public announcement. It is important that staff hears 
directly from you early on Tuesday and that families have information in hand on Tuesday evening. We want 
the people most directly impacted by the proposal to consolidate your school to first hear the news from you 
or a communication from the Chancellor. 

We are asking you to do the following on Tuesday, November 13th
: 

1. Meet with your school staff in the morning. If you cannot meet in the morning, we encourage you to 
meet around the lunch hour as we expect the public announcement will be made on Tuesday 
afternoon. Messaging points and ideas for that meeting are attached to this email as well as a handout 
you may distribute to answer some of the questions that staff may have (Attachment 1: Key Messages 
for School Staff Meeting; Attachment 2: School Consolidation Staffing Overview); 

2. Confirm by emailing Claudia Lujan (claudia.lujan@dc.gov) by noon that you have or have not 
received the letters and school flyer that will be delivered to your school on no later than noon on 
Tuesday. The school flyer for your school is attached to this email, so you can see it prior to the 
delivery (Attachment 3: School Specific Flyer); 

3. Send the materials home with students and staff as they leave school on Tuesday; and 

4. Send a Connect Ed message at 2:30 p.m. to alert your families that they should look for letter coming 
home with students. 

Additional details are provided in the attached documents. Please let me know if you have any questions or 
need additional support. 

John 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 
Inform first responders in advance! 
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School Consolidation Staffi ng Overview 

Staff members at schools proposed for consolidation and reorganization may have a number of 
questions about their positions for the upcoming school year. Below, we try to answer some of these 
questions. Once the consolidation list is finalized, DCPS staff from the Office of Human Capital will visit 
schools to provide additional information. Please note that no changes will take place before the end of 
the 2012-13 school year. 

General Questions 

Can staff members from consolidating schools move to the schools receiving their students? 
We understand that many staff members have a strong bond with their current students. To the extent 
possible, DCPS will offer staff members from consolidating schools an opportunity to interview for 
positions at the school(s) receiving their students. But placements will not be guaranteed at the 
receiving schools. 

When can staff members start interviewing with principals at other schools? 
For schools which consolidate in June 2013, principals will begin to schedule interviews after their 
budgets for the 2013-14 school year are finalized in the spring. DCPS is committed to helping staff 
members from consolidated schools find new positions. Towards this end, in the spring, DCPS will hold a 
series of hiring events for staff members from the consolidated schools. 

How can staff members learn about vacancies at other schools? 
Once school budgets are finalized in the spring, DCPS will publish an official vacancy list on its website. 

Can staff members at consolidated schools start transferring now? 
No. The students at your school need you through the end of this year. As noted above, DCPS will work 
to ensure that employees at schools consolidating in June 2013 have multiple opportunities to find 
positions for the 2013-14 school year. 

Can staff members participate in the school consolidation decision-making process? 
Definitely. Information will soon be available soon about community meetings and other forums during 
which you can make your voice heard. You can find specific dates and times on the DCPS website. 

Questions Related to WTU Members 

How will school consolidation affect WTU members? 
WTU members at consolidated schools will be subject to the excessing process as outlined in the 
Washington Teacher's Union contract. Please note that no one will be excessed until the end of the 
2012-13 school year. 
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What happens to excessed WTU members? 
After being excessed, WTU members will have 60 days to interview for new placements. After that 
period, WTU members who are unable to find placements may be eligible for a buyout or an extra year 
of employment to find a permanent position. These options are only available to WTU members who 
are in their third year and beyond, and whose most recent IMPACT rating is Effective or Highly Effective. 
All other WTU members who are unable to find positions will be separated from the system. 

Will excessed WTU members be given preference over external hires? 
In accordance with the WTU contract, DCPS principals will have the authority to hire from whichever 
source they choose. That said, DCPS will work to facilitate the placement of as many excessed WTU 
members as possible. 

Can WTU members affected by school consolidation still submit a Declaration of Intent to Not Return 
(DINR)? 
Yes. More information about the DINR process will be communicated in the early spring. 

Teamsters, AFSCME, and CSO Members (Except Principals and APs) 

How will school consolidation affect staff members in the Teamsters, AFSCME and CSO unions? 
For employees in job titles where the overall number of positions is increasing from this year to next, 
the employees will be guaranteed a job at another school as long as they have an Effective or Highly 
Effective rating. Those with lower ratings may be separated from the school system if they are unable to 
find a placement at another school. For employees in job titles where the overall number of positions is 
decreasing from this year to next, a reduction in force may be necessary. 

How will employees know if the number of positions in their job title is increasing or decreasing from 
this year to next? 
After school budgets are completed in the spring, DCPS will announce the list of job titles seeing an 
increase as well as though seeing a decrease. 

Will staff members in these unions be given preference over external candidates? 
Yes. DCPS will not hire external candidates until all employees with an Effective or Highly Effective rating 
have been placed. 

Principals and Assistant Principals 

How will school consolidation affect principals and assistant principals? 
As we do every year, DCPS will evaluate all principals and assistant principals for reappointment in the 
spring. School leaders from consolidated schools may have opportunities to panel or interview at other 
schools. Principals and assistant principals who are not reappointed may be eligible to retreat to their 
last permanent position. 
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Contractors 

How will school consolidation affect contracted employees? 
Contracted employees, such as food service workers and security personnel, should contact their 
employer for additional information. 

Additional Questions 

If you have any questions or concerns, please contact the DCPS Office of Human Capital byemailing 
dcps.hranswers@dc.gov or calling (202) 442-4090. We know that school consolidation can cause anxiety 
so please do not hesitate reach out! 
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From: 
Sent: 
To: 
Subject: 

Thanks Ms. Francis. 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 12,20129:24 PM 
Francis, Savetria (DCPS) 
RE: Mamie D. Lee LC and Sharpe Health LC: Important Follow-Up Information 

-----Original Message----
From: Francis, Savetria (DCPS) 
Sent: Monday, November 12, 2012 9:22 PM 
To: Davis, John L. (DCPS) 
Subject: RE: Mamie D. Lee LC and Sharpe Health LC: Important Follow-Up Information 

I have read over all attachments and do have any questions at this time. 
Savetria Y. Francis, 
Principal 
Sharpe Health School 
4300 13th St., NW 
Washington DC 20011 
202-576-6161 Main office 
202-576-6161 fax 

The biggest effect on student learning occurs when teachers become learners of their own 
teaching, and when students become their own teachers. 

- John Hane _____________________________________ ___ 
From: Davis, John L. (DCPS) 
Sent: Monday, November 12, 2012 8:57 PM 
To: Pressley, Aimee (DCPS); Francis, Savetria (DCPS) 
Cc: Haws, Lolli (DCPS) 
Subject: Mamie D. Lee LC and Sharpe Health LC: Important Follow-Up Information 

Principals Pressley and Francis, 

As I shared with you, we are asking you to help share information about the school 
consolidation proposal with your school staff and families prior to the official public 
announcement. It is important that staff hears directly from you early on Tuesday and that 
families have information in hand on Tuesday evening. We want the people most directly 
impacted by the proposal to consolidate your school to first hear the news from you or a 
communication from the Chancellor. 
We are asking you to do the following on Tuesday, November 13th: 

1. Meet with your school staff in the morning. If you cannot meet in the morning, we 
encourage you to meet around the lunch hour as we expect the public announcement will be made 
on Tuesday afternoon. Messaging points and ideas for that meeting are attached to this email 
as well as a handout you may distribute to answer some of the questions that staff may have 
(Attachment 1: Key Messages for School Staff Meeting; Attachment 2: School Consolidation 
Staffing Overview); 

2. Confirm by emailing Claudia Lujan (claudia.lujan@dc.gov<mailto:claudia.lujan@dc.gov» 
by noon that you have or have not received the letters and school flyer that will be 
delivered to your school on no later than noon on Tuesday. The school flyer for your school 
is attached to this email, so you can see it prior to the delivery (Attachment 3: School 
Specific Flyer); 
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3. Send the materials home with students and staff as they leave school on Tuesday; and 

4. Send a Connect Ed message at 2:30 p.m. to alert your families that they should look 
for letter coming home with students. 

I want to reiterate that your schools are proposed for consolidation after the SY 13-14. 
Other schools that will be announced for consolidation will close after the current school 
year, in June 2013. Your proposed consolidation date is June 2014. We have tried to 
ensure that the documents we are sharing are clear about your proposed consolidation date. 
If you see any document or reference to a June 2013 consolidation for Mamie D. Lee or Sharpe 
Health, please know it is a mistake and notify me so that we can correct the error. 

Additional details are provided in the attached documents. 
any questions or need additional support. 

John 

Help 9-1-1 Save Your Life! 

Please let me know if you have 

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com<http://www.smart911.com>. 
Inform first responders in advance! 
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From: Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 12,20129:23 PM 
Johnson, Fatima A. (DCPS) 

Sent: 
To: 
Cc: Adderley, Barbara (DCPS) 
Subject: Kenilworth ES: Important Follow-Up Information 
Attachments: Kenilworth.pdf; Attachment 1 Key Messages for School Staff Meeting.pdf; Information for 

Principals of Consolidated Schools. pdf; Attachment 2 School Consolidation Staffing 
Overview. pdf 

Fatima, 

As I shared with you, we are asking you to help share information about the school consolidation proposal 
with your school staff and families prior to the official public announcement. It is important that staff hears 
directly from you early on Tuesday and that families have information in hand on Tuesday evening. We want 
the people most directly impacted by the proposal to consolidate your school to first hear the news from you 
or a communication from the Chancellor. 

We are asking you to do the following on Tuesday, November 13th
: 

1. Meet with your school staff in the morning. If you cannot meet in the morning, we encourage you to 
meet around the lunch hour as we expect the public announcement will be made on Tuesday 
afternoon. Messaging points and ideas for that meeting are attached to this email as well as a handout 
you may distribute to answer some of the questions that staff may have (Attachment 1: Key Messages 
for School Staff Meeting; Attachment 2: School Consolidation Staffing Overview); 

2. Confirm by emailing Claudia Lujan (claudia.lujan@dc.gov) by noon that you have or have not 
received the letters and school flyer that will be delivered to your school on no later than noon on 
Tuesday. The school flyer for your school is attached to this email, so you can see it prior to the 
delivery (Attachment 3: School Specific Flyer); 

3. Send the materials home with students and staff as they leave school on Tuesday; and 

4. Send a Connect Ed message at 2:30 p.m. to alert your families that they should look for letter coming 
home with students. 

Additional details are provided in the attached documents. Please let me know if you have any questions or 
need additional support. 

John 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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mSTRICT OF COLUM81A, 

School Consolidation Staffi ng Overview 

Staff members at schools proposed for consolidation and reorganization may have a number of 
questions about their positions for the upcoming school year. Below, we try to answer some of these 
questions. Once the consolidation list is finalized, DCPS staff from the Office of Human Capital will visit 
schools to provide additional information. Please note that no changes will take place before the end of 
the 2012-13 school year. 

General Questions 

Can staff members from consolidating schools move to the schools receiving their students? 
We understand that many staff members have a strong bond with their current students. To the extent 
possible, DCPS will offer staff members from consolidating schools an opportunity to interview for 
positions at the school(s) receiving their students. But placements will not be guaranteed at the 
receiving schools. 

When can staff members start interviewing with principals at other schools? 
For schools which consolidate in June 2013, principals will begin to schedule interviews after their 
budgets for the 2013-14 school year are finalized in the spring. DCPS is committed to helping staff 
members from consolidated schools find new positions. Towards this end, in the spring, DCPS will hold a 
series of hiring events for staff members from the consolidated schools. 

How can staff members learn about vacancies at other schools? 
Once school budgets are finalized in the spring, DCPS will publish an official vacancy list on its website. 

Can staff members at consolidated schools start transferring now? 
No. The students at your school need you through the end of this year. As noted above, DCPS will work 
to ensure that employees at schools consolidating in June 2013 have multiple opportunities to find 
positions for the 2013-14 school year. 

Can staff members participate in the school consolidation decision-making process? 
Definitely. Information will soon be available soon about community meetings and other forums during 
which you can make your voice heard. You can find specific dates and times on the DCPS website. 

Questions Related to WTU Members 

How will school consolidation affect WTU members? 
WTU members at consolidated schools will be subject to the excessing process as outlined in the 
Washington Teacher's Union contract. Please note that no one will be excessed until the end of the 
2012-13 school year. 
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What happens to excessed WTU members? 
After being excessed, WTU members will have 60 days to interview for new placements. After that 
period, WTU members who are unable to find placements may be eligible for a buyout or an extra year 
of employment to find a permanent position. These options are only available to WTU members who 
are in their third year and beyond, and whose most recent IMPACT rating is Effective or Highly Effective. 
All other WTU members who are unable to find positions will be separated from the system. 

Will excessed WTU members be given preference over external hires? 
In accordance with the WTU contract, DCPS principals will have the authority to hire from whichever 
source they choose. That said, DCPS will work to facilitate the placement of as many excessed WTU 
members as possible. 

Can WTU members affected by school consolidation still submit a Declaration of Intent to Not Return 
(DINR)? 
Yes. More information about the DINR process will be communicated in the early spring. 

Teamsters, AFSCME, and CSO Members (Except Principals and APs) 

How will school consolidation affect staff members in the Teamsters, AFSCME and CSO unions? 
For employees in job titles where the overall number of positions is increasing from this year to next, 
the employees will be guaranteed a job at another school as long as they have an Effective or Highly 
Effective rating. Those with lower ratings may be separated from the school system if they are unable to 
find a placement at another school. For employees in job titles where the overall number of positions is 
decreasing from this year to next, a reduction in force may be necessary. 

How will employees know if the number of positions in their job title is increasing or decreasing from 
this year to next? 
After school budgets are completed in the spring, DCPS will announce the list of job titles seeing an 
increase as well as though seeing a decrease. 

Will staff members in these unions be given preference over external candidates? 
Yes. DCPS will not hire external candidates until all employees with an Effective or Highly Effective rating 
have been placed. 

Principals and Assistant Principals 

How will school consolidation affect principals and assistant principals? 
As we do every year, DCPS will evaluate all principals and assistant principals for reappointment in the 
spring. School leaders from consolidated schools may have opportunities to panel or interview at other 
schools. Principals and assistant principals who are not reappointed may be eligible to retreat to their 
last permanent position. 
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Contractors 

How will school consolidation affect contracted employees? 
Contracted employees, such as food service workers and security personnel, should contact their 
employer for additional information. 

Additional Questions 

If you have any questions or concerns, please contact the DCPS Office of Human Capital byemailing 
dcps.hranswers@dc.gov or calling (202) 442-4090. We know that school consolidation can cause anxiety 
so please do not hesitate reach out! 
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From: 
Sent: 
To: 
Subject: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 12,20129:08 PM 
Slade, Darrin (DCPS) 
RE: Ron Brown MS: Important Follow-Up Information 

I'll make sure I look it over this week. Thank you for sharing Darrin, and more importantly, for supporting this work. 

From: Slade, Darrin CDCPS) 
Sent: Monday, November 12, 2012 9:03 PM 
To: Davis, John L. CDCPS) 
Cc: Slade, Darrin CDCPS) 
Subject: RE: Ron Brown MS: Important Follow-Up Information 

Chief Davis, 

Thanks for the phone call. I can ensure you that we will not have any problems at Ron Brown. As I explained on the 
phone this is my 5th school closing. I dont mind speaking publicly in support of the system regarding this issue in the 
future. 

I have attached my dissertation on this topic. I present my findings that basically support school consolidation in the last 
chapter. 

Thanks again 
Mr. Slade 

From: Davis, John L. CDCPS) 
Sent: Monday, November 12, 2012 7:56 PM 
To: Slade, Darrin CDCPS) 
Cc: King, Mark CDCPS) 
Subject: Ron Brown MS: Important Follow-Up Information 

Darrin, 

As I shared with you, we are asking you to help share information about the school consolidation proposal 

with your school staff and families prior to the official public announcement. It is important that staff hears 

directly from you early on Tuesday and that families have information in hand on Tuesday evening. We want 

the people most directly impacted by the proposal to consolidate your school to first hear the news from you 
or a communication from the Chancellor. 

We are asking you to do the following on Tuesday, November 13 th
: 

1. Meet with your school staff in the morning. If you cannot meet in the morning, we encourage you to 

meet around the lunch hour as we expect the public announcement will be made on Tuesday 

afternoon. Messaging points and ideas for that meeting are attached to this email as well as a handout 
you may distribute to answer some of the questions that staff may have (Attachment 1: Key Messages 
for School Staff Meeting; Attachment 2: School Consolidation Staffing Overview); 

2. Confirm by emailing Claudia Lujan (claudia.lujan@dc.gov) by noon that you have or have not 

received the letters and school flyer that will be delivered to your school on no later than noon on 
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Tuesday. The school flyer for your school is attached to this email, so you can see it prior to the 
delivery (Attachment 3: School Specific Flyer); 

3. Send the materials home with students and staff as they leave school on Tuesday; and 

4. Send a Connect Ed message at 2:30 p.m. to alert your families that they should look for letter coming 
home with students. 

Additional details are provided in the attached documents. Please let me know if you have any questions or 
need additional support. 

John 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 12,20128:58 PM Sent: 

To: 
Cc: 

Pressley, Aimee (DCPS); Francis, Savetria (DCPS) 
Haws, Lolli (DCPS) 

Subject: Mamie D. Lee LC and Sharpe Health LC: Important Follow-Up Information 
Attachments: Attachment 1 Key Messages for School Staff Meeting.pdf; SharpeandMDLee.pdf; 

Information for Principals of Consolidated Schools. pdf; Attachment 2 School Consolidation 
Staffing Overview. pdf 

Principals Pressley and Francis, 

As I shared with you, we are asking you to help share information about the school consolidation proposal 
with your school staff and families prior to the official public announcement. It is important that staff hears 
directly from you early on Tuesday and that families have information in hand on Tuesday evening. We want 
the people most directly impacted by the proposal to consolidate your school to first hear the news from you 
or a communication from the Chancellor. 

We are asking you to do the following on Tuesday, November 13th
: 

1. Meet with your school staff in the morning. If you cannot meet in the morning, we encourage you to 
meet around the lunch hour as we expect the public announcement will be made on Tuesday 
afternoon. Messaging points and ideas for that meeting are attached to this email as well as a handout 
you may distribute to answer some of the questions that staff may have (Attachment 1: Key Messages 
for School Staff Meeting; Attachment 2: School Consolidation Staffing Overview); 

2. Confirm by emailing Claudia Lujan (claudia.lujan@dc.gov) by noon that you have or have not 
received the letters and school flyer that will be delivered to your school on no later than noon on 
Tuesday. The school flyer for your school is attached to this email, so you can see it prior to the 
delivery (Attachment 3: School Specific Flyer); 

3. Send the materials home with students and staff as they leave school on Tuesday; and 

4. Send a Connect Ed message at 2:30 p.m. to alert your families that they should look for letter coming 
home with students. 

I want to reiterate that your schools are proposed for consolidation after the SY 13-14. Other schools that 
will be announced for consolidation will close after the current school yearl in June 2013. Your proposed 
consolidation date is June 2014. We have tried to ensure that the documents we are sharing are clear 
about your proposed consolidation date. If you see any document or reference to a June 2013 consolidation 
for Mamie D. Lee or Sharpe Healthl please know it is a mistake and notify me so that we can correct the 
error. 

Additional details are provided in the attached documents. Please let me know if you have any questions or 
need additional support. 

John 

DCPS 016395 



Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 
Inform first responders in advance! 
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2014-15 Proposal for 
MAMIE D. LEE AND 
SHARPE HEALTH 
Beginning in August 2014, assign the students from Mamie 

D. Lee and Sharpe Health to River Terrace Campus. 

~ Create a model academic program for students with 
significant disabilities in DCPS. 

~ Provide a state-of-the-art program space to support 

the academic program for students of Sharpe and Lee. 

~ Effectively utilize resources by combining two schools 
with enrollments under 100 students. 

~ Allow students to attend school at a location closer to 
their homes. 

~ Increase compliance with state and federal 
regulations. 

~ Decrease number of due process complaints and 
non public placements. 

What Does This Mean for My Child? 
When will students be reassigned? 

Eligible students at Mamie D. Lee and Sharpe Health will 
attend school at the current River Terrace Elementary 
School site in fall 2014. 

How was the receiving school chosen? 

We considered the state of the facility, availability of space 
and the building's proximity to students who currently 

attend Mamie D. Lee and Sharpe Health. More than 
50 percent of students at both schools live in Wards 7 
and 8. River Terrace is located in Ward 7 and has direct 
access to downtown DC. The current River Terrace site 
has significant outdoor space, allowing opportunities for 
outdoor classrooms, garden space and appropriate play 
spaces. The facility is ideal for a modernization that will 
provide an appropriate space for students and allow for 
more robust programming. 

What benefits wiH there be for the students at the 
new facility school? 

The transition will benefit students from both schools, 
as the renovated facility will enable the school to build 
stronger student supports and programming needed to 
provide high-quality educational opportunities. 

How wW DCPS ~uppmt the transition? 

The Office of Special Education will develop and 
implement a plan to effectively transition the students 
from Sharpe Health and Mamie D. Lee to the new site. 
Depending on identified needs, other DCPS staff and 
representatives of city agencies will also provide support. 
DCPS is working with local parent resource groups to 
ensure that parents are appropriately engaged in the 
process. School-based LEA representatives will also work 

closely with families to support them through this process. 

What other school options do ! have for the next 
school year? 

For individual students the proposed new school may 
not be appropriate. In these cases, the Office of Special 
Education will work with schools to find an appropriate 
placement. 

What will happen to the school buildings? 

DCPS is exploring the possibility of partnering with a local 
high-performing charter school, at the Sharpe building, 
to help reduce non-public placements. We hope to work 

with the community to identify uses for the Mamie D Lee 
building that will benefit the children and families of that 
neighborhood. 

DCPS 016397 
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School Consolidation Staffi ng Overview 

Staff members at schools proposed for consolidation and reorganization may have a number of 
questions about their positions for the upcoming school year. Below, we try to answer some of these 
questions. Once the consolidation list is finalized, DCPS staff from the Office of Human Capital will visit 
schools to provide additional information. Please note that no changes will take place before the end of 
the 2012-13 school year. 

General Questions 

Can staff members from consolidating schools move to the schools receiving their students? 
We understand that many staff members have a strong bond with their current students. To the extent 
possible, DCPS will offer staff members from consolidating schools an opportunity to interview for 
positions at the school(s) receiving their students. But placements will not be guaranteed at the 
receiving schools. 

When can staff members start interviewing with principals at other schools? 
For schools which consolidate in June 2013, principals will begin to schedule interviews after their 
budgets for the 2013-14 school year are finalized in the spring. DCPS is committed to helping staff 
members from consolidated schools find new positions. Towards this end, in the spring, DCPS will hold a 
series of hiring events for staff members from the consolidated schools. 

How can staff members learn about vacancies at other schools? 
Once school budgets are finalized in the spring, DCPS will publish an official vacancy list on its website. 

Can staff members at consolidated schools start transferring now? 
No. The students at your school need you through the end of this year. As noted above, DCPS will work 
to ensure that employees at schools consolidating in June 2013 have multiple opportunities to find 
positions for the 2013-14 school year. 

Can staff members participate in the school consolidation decision-making process? 
Definitely. Information will soon be available soon about community meetings and other forums during 
which you can make your voice heard. You can find specific dates and times on the DCPS website. 

Questions Related to WTU Members 

How will school consolidation affect WTU members? 
WTU members at consolidated schools will be subject to the excessing process as outlined in the 
Washington Teacher's Union contract. Please note that no one will be excessed until the end of the 
2012-13 school year. 
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What happens to excessed WTU members? 
After being excessed, WTU members will have 60 days to interview for new placements. After that 
period, WTU members who are unable to find placements may be eligible for a buyout or an extra year 
of employment to find a permanent position. These options are only available to WTU members who 
are in their third year and beyond, and whose most recent IMPACT rating is Effective or Highly Effective. 
All other WTU members who are unable to find positions will be separated from the system. 

Will excessed WTU members be given preference over external hires? 
In accordance with the WTU contract, DCPS principals will have the authority to hire from whichever 
source they choose. That said, DCPS will work to facilitate the placement of as many excessed WTU 
members as possible. 

Can WTU members affected by school consolidation still submit a Declaration of Intent to Not Return 
(DINR)? 
Yes. More information about the DINR process will be communicated in the early spring. 

Teamsters, AFSCME, and CSO Members (Except Principals and APs) 

How will school consolidation affect staff members in the Teamsters, AFSCME and CSO unions? 
For employees in job titles where the overall number of positions is increasing from this year to next, 
the employees will be guaranteed a job at another school as long as they have an Effective or Highly 
Effective rating. Those with lower ratings may be separated from the school system if they are unable to 
find a placement at another school. For employees in job titles where the overall number of positions is 
decreasing from this year to next, a reduction in force may be necessary. 

How will employees know if the number of positions in their job title is increasing or decreasing from 
this year to next? 
After school budgets are completed in the spring, DCPS will announce the list of job titles seeing an 
increase as well as though seeing a decrease. 

Will staff members in these unions be given preference over external candidates? 
Yes. DCPS will not hire external candidates until all employees with an Effective or Highly Effective rating 
have been placed. 

Principals and Assistant Principals 

How will school consolidation affect principals and assistant principals? 
As we do every year, DCPS will evaluate all principals and assistant principals for reappointment in the 
spring. School leaders from consolidated schools may have opportunities to panel or interview at other 
schools. Principals and assistant principals who are not reappointed may be eligible to retreat to their 
last permanent position. 

1200 First Street, NE I Washington, DC 20002 I T 202442 4090 I F 202 442 5316 I deps de gOY 
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Contractors 

How will school consolidation affect contracted employees? 
Contracted employees, such as food service workers and security personnel, should contact their 
employer for additional information. 

Additional Questions 

If you have any questions or concerns, please contact the DCPS Office of Human Capital byemailing 
dcps.hranswers@dc.gov or calling (202) 442-4090. We know that school consolidation can cause anxiety 
so please do not hesitate reach out! 

1200 First Street, NE I Washington, DC 20002 I T 202442 4090 I F 202 442 5316 I deps de gOY 
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From: Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 12,20128:23 PM 
Coleman, Jharrison (DCPS) 

Sent: 
To: 
Cc: Canty, Clara (DCPS) 
Subject: Malcolm X: Important Follow-Up Information 
Attachments: MalcolmX.pdf; Information for Principals of Consolidated Schools. pdf; Attachment 1 Key 

Messages for School Staff Meeting.pdf; Attachment 2 School Consolidation Staffing 
Overview. pdf 

Principal Coleman, 

As I shared with you, we are asking you to help share information about the school consolidation proposal 
with your school staff and families prior to the official public announcement. It is important that staff hears 
directly from you early on Tuesday and that families have information in hand on Tuesday evening. We want 
the people most directly impacted by the proposal to consolidate your school to first hear the news from you 
or a communication from the Chancellor. 

We are asking you to do the following on Tuesday, November 13th
: 

1. Meet with your school staff in the morning. If you cannot meet in the morning, we encourage you to 
meet around the lunch hour as we expect the public announcement will be made on Tuesday 
afternoon. Messaging points and ideas for that meeting are attached to this email as well as a handout 
you may distribute to answer some of the questions that staff may have (Attachment 1: Key Messages 
for School Staff Meeting; Attachment 2: School Consolidation Staffing Overview); 

2. Confirm by emailing Claudia Lujan (claudia.lujan@dc.gov) by noon that you have or have not 
received the letters and school flyer that will be delivered to your school on no later than noon on 
Tuesday. The school flyer for your school is attached to this email, so you can see it prior to the 
delivery (Attachment 3: School Specific Flyer); 

3. Send the materials home with students and staff as they leave school on Tuesday; and 

4. Send a Connect Ed message at 2:30 p.m. to alert your families that they should look for letter coming 
home with students. 

Additional details are provided in the attached documents. Please let me know if you have any questions or 
need additional support. 

John 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 
Inform first responders in advance! 
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School Consolidation Staffi ng Overview 

Staff members at schools proposed for consolidation and reorganization may have a number of 
questions about their positions for the upcoming school year. Below, we try to answer some of these 
questions. Once the consolidation list is finalized, DCPS staff from the Office of Human Capital will visit 
schools to provide additional information. Please note that no changes will take place before the end of 
the 2012-13 school year. 

General Questions 

Can staff members from consolidating schools move to the schools receiving their students? 
We understand that many staff members have a strong bond with their current students. To the extent 
possible, DCPS will offer staff members from consolidating schools an opportunity to interview for 
positions at the school(s) receiving their students. But placements will not be guaranteed at the 
receiving schools. 

When can staff members start interviewing with principals at other schools? 
For schools which consolidate in June 2013, principals will begin to schedule interviews after their 
budgets for the 2013-14 school year are finalized in the spring. DCPS is committed to helping staff 
members from consolidated schools find new positions. Towards this end, in the spring, DCPS will hold a 
series of hiring events for staff members from the consolidated schools. 

How can staff members learn about vacancies at other schools? 
Once school budgets are finalized in the spring, DCPS will publish an official vacancy list on its website. 

Can staff members at consolidated schools start transferring now? 
No. The students at your school need you through the end of this year. As noted above, DCPS will work 
to ensure that employees at schools consolidating in June 2013 have multiple opportunities to find 
positions for the 2013-14 school year. 

Can staff members participate in the school consolidation decision-making process? 
Definitely. Information will soon be available soon about community meetings and other forums during 
which you can make your voice heard. You can find specific dates and times on the DCPS website. 

Questions Related to WTU Members 

How will school consolidation affect WTU members? 
WTU members at consolidated schools will be subject to the excessing process as outlined in the 
Washington Teacher's Union contract. Please note that no one will be excessed until the end of the 
2012-13 school year. 
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What happens to excessed WTU members? 
After being excessed, WTU members will have 60 days to interview for new placements. After that 
period, WTU members who are unable to find placements may be eligible for a buyout or an extra year 
of employment to find a permanent position. These options are only available to WTU members who 
are in their third year and beyond, and whose most recent IMPACT rating is Effective or Highly Effective. 
All other WTU members who are unable to find positions will be separated from the system. 

Will excessed WTU members be given preference over external hires? 
In accordance with the WTU contract, DCPS principals will have the authority to hire from whichever 
source they choose. That said, DCPS will work to facilitate the placement of as many excessed WTU 
members as possible. 

Can WTU members affected by school consolidation still submit a Declaration of Intent to Not Return 
(DINR)? 
Yes. More information about the DINR process will be communicated in the early spring. 

Teamsters, AFSCME, and CSO Members (Except Principals and APs) 

How will school consolidation affect staff members in the Teamsters, AFSCME and CSO unions? 
For employees in job titles where the overall number of positions is increasing from this year to next, 
the employees will be guaranteed a job at another school as long as they have an Effective or Highly 
Effective rating. Those with lower ratings may be separated from the school system if they are unable to 
find a placement at another school. For employees in job titles where the overall number of positions is 
decreasing from this year to next, a reduction in force may be necessary. 

How will employees know if the number of positions in their job title is increasing or decreasing from 
this year to next? 
After school budgets are completed in the spring, DCPS will announce the list of job titles seeing an 
increase as well as though seeing a decrease. 

Will staff members in these unions be given preference over external candidates? 
Yes. DCPS will not hire external candidates until all employees with an Effective or Highly Effective rating 
have been placed. 

Principals and Assistant Principals 

How will school consolidation affect principals and assistant principals? 
As we do every year, DCPS will evaluate all principals and assistant principals for reappointment in the 
spring. School leaders from consolidated schools may have opportunities to panel or interview at other 
schools. Principals and assistant principals who are not reappointed may be eligible to retreat to their 
last permanent position. 
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Contractors 

How will school consolidation affect contracted employees? 
Contracted employees, such as food service workers and security personnel, should contact their 

employer for additional information. 

Additional Questions 

If you have any questions or concerns, please contact the DCPS Office of Human Capital byemailing 
dcps.hranswers@dc.gov or calling (202) 442-4090. We know that school consolidation can cause anxiety 

so please do not hesitate reach out! 

1200 First Street, NE I Washington, DC 20002 I T 202442 4090 I F 202 442 5316 I deps de gOY 
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From: Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 12,20128:10 PM 
Feinblatt, Shannon (DCPS) 

Sent: 
To: 
Cc: Gartrell, Jacqueline (DCPS) 
Subject: Smothers ES: Important Follow-Up Information 
Attachments: Smothers. pdf; Attachment 1 Key Messages for School Staff Meeting.pdf; Attachment 2 

School Consolidation Staffing Overview. pdf; Information for Principals of Consolidated 
Schools. pdf 

Shannon, 

As I shared with you, we are asking you to help share information about the school consolidation proposal 
with your school staff and families prior to the official public announcement. It is important that staff hears 
directly from you early on Tuesday and that families have information in hand on Tuesday evening. We want 
the people most directly impacted by the proposal to consolidate your school to first hear the news from you 
or a communication from the Chancellor. 

We are asking you to do the following on Tuesday, November 13th
: 

1. Meet with your school staff in the morning. If you cannot meet in the morning, we encourage you to 
meet around the lunch hour as we expect the public announcement will be made on Tuesday 
afternoon. Messaging points and ideas for that meeting are attached to this email as well as a handout 
you may distribute to answer some of the questions that staff may have (Attachment 1: Key Messages 
for School Staff Meeting; Attachment 2: School Consolidation Staffing Overview); 

2. Confirm by emailing Claudia Lujan (claudia.lujan@dc.gov) by noon that you have or have not 
received the letters and school flyer that will be delivered to your school on no later than noon on 
Tuesday. The school flyer for your school is attached to this email, so you can see it prior to the 
delivery (Attachment 3: School Specific Flyer); 

3. Send the materials home with students and staff as they leave school on Tuesday; and 

4. Send a Connect Ed message at 2:30 p.m. to alert your families that they should look for letter coming 
home with students. 

Additional details are provided in the attached documents. Please let me know if you have any questions or 
need additional support. 

John 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 
Inform first responders in advance! 
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School Consolidation Staffi ng Overview 

Staff members at schools proposed for consolidation and reorganization may have a number of 
questions about their positions for the upcoming school year. Below, we try to answer some of these 
questions. Once the consolidation list is finalized, DCPS staff from the Office of Human Capital will visit 
schools to provide additional information. Please note that no changes will take place before the end of 
the 2012-13 school year. 

General Questions 

Can staff members from consolidating schools move to the schools receiving their students? 
We understand that many staff members have a strong bond with their current students. To the extent 
possible, DCPS will offer staff members from consolidating schools an opportunity to interview for 
positions at the school(s) receiving their students. But placements will not be guaranteed at the 
receiving schools. 

When can staff members start interviewing with principals at other schools? 
For schools which consolidate in June 2013, principals will begin to schedule interviews after their 
budgets for the 2013-14 school year are finalized in the spring. DCPS is committed to helping staff 
members from consolidated schools find new positions. Towards this end, in the spring, DCPS will hold a 
series of hiring events for staff members from the consolidated schools. 

How can staff members learn about vacancies at other schools? 
Once school budgets are finalized in the spring, DCPS will publish an official vacancy list on its website. 

Can staff members at consolidated schools start transferring now? 
No. The students at your school need you through the end of this year. As noted above, DCPS will work 
to ensure that employees at schools consolidating in June 2013 have multiple opportunities to find 
positions for the 2013-14 school year. 

Can staff members participate in the school consolidation decision-making process? 
Definitely. Information will soon be available soon about community meetings and other forums during 
which you can make your voice heard. You can find specific dates and times on the DCPS website. 

Questions Related to WTU Members 

How will school consolidation affect WTU members? 
WTU members at consolidated schools will be subject to the excessing process as outlined in the 
Washington Teacher's Union contract. Please note that no one will be excessed until the end of the 
2012-13 school year. 
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What happens to excessed WTU members? 
After being excessed, WTU members will have 60 days to interview for new placements. After that 
period, WTU members who are unable to find placements may be eligible for a buyout or an extra year 
of employment to find a permanent position. These options are only available to WTU members who 
are in their third year and beyond, and whose most recent IMPACT rating is Effective or Highly Effective. 
All other WTU members who are unable to find positions will be separated from the system. 

Will excessed WTU members be given preference over external hires? 
In accordance with the WTU contract, DCPS principals will have the authority to hire from whichever 
source they choose. That said, DCPS will work to facilitate the placement of as many excessed WTU 
members as possible. 

Can WTU members affected by school consolidation still submit a Declaration of Intent to Not Return 
(DINR)? 
Yes. More information about the DINR process will be communicated in the early spring. 

Teamsters, AFSCME, and CSO Members (Except Principals and APs) 

How will school consolidation affect staff members in the Teamsters, AFSCME and CSO unions? 
For employees in job titles where the overall number of positions is increasing from this year to next, 
the employees will be guaranteed a job at another school as long as they have an Effective or Highly 
Effective rating. Those with lower ratings may be separated from the school system if they are unable to 
find a placement at another school. For employees in job titles where the overall number of positions is 
decreasing from this year to next, a reduction in force may be necessary. 

How will employees know if the number of positions in their job title is increasing or decreasing from 
this year to next? 
After school budgets are completed in the spring, DCPS will announce the list of job titles seeing an 
increase as well as though seeing a decrease. 

Will staff members in these unions be given preference over external candidates? 
Yes. DCPS will not hire external candidates until all employees with an Effective or Highly Effective rating 
have been placed. 

Principals and Assistant Principals 

How will school consolidation affect principals and assistant principals? 
As we do every year, DCPS will evaluate all principals and assistant principals for reappointment in the 
spring. School leaders from consolidated schools may have opportunities to panel or interview at other 
schools. Principals and assistant principals who are not reappointed may be eligible to retreat to their 
last permanent position. 
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Contractors 

How will school consolidation affect contracted employees? 
Contracted employees, such as food service workers and security personnel, should contact their 
employer for additional information. 

Additional Questions 

If you have any questions or concerns, please contact the DCPS Office of Human Capital byemailing 
dcps.hranswers@dc.gov or calling (202) 442-4090. We know that school consolidation can cause anxiety 
so please do not hesitate reach out! 
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From: Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 12,20127:57 PM 
Slade, Darrin (DCPS) 

Sent: 
To: 
Cc: King, Mark (DCPS) 
Subject: Ron Brown MS: Important Follow-Up Information 
Attachments: Information for Principals of Consolidated Schools. pdf; Attachment 2 School Consolidation 

Staffing Overview. pdf; RonBrown.pdf; Attachment 1 Key Messages for School Staff 
Meeting.pdf 

Darrin, 

As I shared with you, we are asking you to help share information about the school consolidation proposal 
with your school staff and families prior to the official public announcement. It is important that staff hears 
directly from you early on Tuesday and that families have information in hand on Tuesday evening. We want 
the people most directly impacted by the proposal to consolidate your school to first hear the news from you 
or a communication from the Chancellor. 

We are asking you to do the following on Tuesday, November 13th
: 

1. Meet with your school staff in the morning. If you cannot meet in the morning, we encourage you to 
meet around the lunch hour as we expect the public announcement will be made on Tuesday 
afternoon. Messaging points and ideas for that meeting are attached to this email as well as a handout 
you may distribute to answer some of the questions that staff may have (Attachment 1: Key Messages 
for School Staff Meeting; Attachment 2: School Consolidation Staffing Overview); 

2. Confirm by emailing Claudia Lujan (claudia.lujan@dc.gov) by noon that you have or have not 
received the letters and school flyer that will be delivered to your school on no later than noon on 
Tuesday. The school flyer for your school is attached to this email, so you can see it prior to the 
delivery (Attachment 3: School Specific Flyer); 

3. Send the materials home with students and staff as they leave school on Tuesday; and 

4. Send a Connect Ed message at 2:30 p.m. to alert your families that they should look for letter coming 
home with students. 

Additional details are provided in the attached documents. Please let me know if you have any questions or 
need additional support. 

John 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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School Consolidation Staffi ng Overview 

Staff members at schools proposed for consolidation and reorganization may have a number of 
questions about their positions for the upcoming school year. Below, we try to answer some of these 
questions. Once the consolidation list is finalized, DCPS staff from the Office of Human Capital will visit 
schools to provide additional information. Please note that no changes will take place before the end of 
the 2012-13 school year. 

General Questions 

Can staff members from consolidating schools move to the schools receiving their students? 
We understand that many staff members have a strong bond with their current students. To the extent 
possible, DCPS will offer staff members from consolidating schools an opportunity to interview for 
positions at the school(s) receiving their students. But placements will not be guaranteed at the 
receiving schools. 

When can staff members start interviewing with principals at other schools? 
For schools which consolidate in June 2013, principals will begin to schedule interviews after their 
budgets for the 2013-14 school year are finalized in the spring. DCPS is committed to helping staff 
members from consolidated schools find new positions. Towards this end, in the spring, DCPS will hold a 
series of hiring events for staff members from the consolidated schools. 

How can staff members learn about vacancies at other schools? 
Once school budgets are finalized in the spring, DCPS will publish an official vacancy list on its website. 

Can staff members at consolidated schools start transferring now? 
No. The students at your school need you through the end of this year. As noted above, DCPS will work 
to ensure that employees at schools consolidating in June 2013 have multiple opportunities to find 
positions for the 2013-14 school year. 

Can staff members participate in the school consolidation decision-making process? 
Definitely. Information will soon be available soon about community meetings and other forums during 
which you can make your voice heard. You can find specific dates and times on the DCPS website. 

Questions Related to WTU Members 

How will school consolidation affect WTU members? 
WTU members at consolidated schools will be subject to the excessing process as outlined in the 
Washington Teacher's Union contract. Please note that no one will be excessed until the end of the 
2012-13 school year. 
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What happens to excessed WTU members? 
After being excessed, WTU members will have 60 days to interview for new placements. After that 
period, WTU members who are unable to find placements may be eligible for a buyout or an extra year 
of employment to find a permanent position. These options are only available to WTU members who 
are in their third year and beyond, and whose most recent IMPACT rating is Effective or Highly Effective. 
All other WTU members who are unable to find positions will be separated from the system. 

Will excessed WTU members be given preference over external hires? 
In accordance with the WTU contract, DCPS principals will have the authority to hire from whichever 
source they choose. That said, DCPS will work to facilitate the placement of as many excessed WTU 
members as possible. 

Can WTU members affected by school consolidation still submit a Declaration of Intent to Not Return 
(DINR)? 
Yes. More information about the DINR process will be communicated in the early spring. 

Teamsters, AFSCME, and CSO Members (Except Principals and APs) 

How will school consolidation affect staff members in the Teamsters, AFSCME and CSO unions? 
For employees in job titles where the overall number of positions is increasing from this year to next, 
the employees will be guaranteed a job at another school as long as they have an Effective or Highly 
Effective rating. Those with lower ratings may be separated from the school system if they are unable to 
find a placement at another school. For employees in job titles where the overall number of positions is 
decreasing from this year to next, a reduction in force may be necessary. 

How will employees know if the number of positions in their job title is increasing or decreasing from 
this year to next? 
After school budgets are completed in the spring, DCPS will announce the list of job titles seeing an 
increase as well as though seeing a decrease. 

Will staff members in these unions be given preference over external candidates? 
Yes. DCPS will not hire external candidates until all employees with an Effective or Highly Effective rating 
have been placed. 

Principals and Assistant Principals 

How will school consolidation affect principals and assistant principals? 
As we do every year, DCPS will evaluate all principals and assistant principals for reappointment in the 
spring. School leaders from consolidated schools may have opportunities to panel or interview at other 
schools. Principals and assistant principals who are not reappointed may be eligible to retreat to their 
last permanent position. 
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Contractors 

How will school consolidation affect contracted employees? 
Contracted employees, such as food service workers and security personnel, should contact their 
employer for additional information. 

Additional Questions 

If you have any questions or concerns, please contact the DCPS Office of Human Capital byemailing 
dcps.hranswers@dc.gov or calling (202) 442-4090. We know that school consolidation can cause anxiety 
so please do not hesitate reach out! 
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From: Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 12,20127:44 PM 
Haggerty, Heidi (DCPS) 

Sent: 
To: 
Cc: Haws, Lolli (DCPS) 
Subject: Prospect LC: Important Follow-Up Information 
Attachments: 

Heidi, 

Attachment 2 School Consolidation Staffing Overview. pdf; Attachment 1 Key Messages for 
School Staff Meeting.pdf; PLC.pdf; Information for Principals of Consolidated Schools. pdf 

As I shared with you, we are asking you to help share information about the school consolidation proposal 
with your school staff and families prior to the official public announcement. It is important that staff hears 
directly from you early on Tuesday and that families have information in hand on Tuesday evening. We want 
the people most directly impacted by the proposal to consolidate your school to first hear the news from you 
or a communication from the Chancellor. 

We are asking you to do the following on Tuesday, November 13th
: 

1. Meet with your school staff in the morning. If you cannot meet in the morning, we encourage you to 
meet around the lunch hour as we expect the public announcement will be made on Tuesday 
afternoon. Messaging points and ideas for that meeting are attached to this email as well as a handout 
you may distribute to answer some of the questions that staff may have (Attachment 1: Key Messages 
for School Staff Meeting; Attachment 2: School Consolidation Staffing Overview); 

2. Confirm by emailing Claudia Lujan (claudia.lujan@dc.gov) by noon that you have or have not 
received the letters and school flyer that will be delivered to your school on no later than noon on 
Tuesday. The school flyer for your school is attached to this email, so you can see it prior to the 
delivery (Attachment 3: School Specific Flyer); 

3. Send the materials home with students and staff as they leave school on Tuesday; and 

4. Send a Connect Ed message at 2:30 p.m. to alert your families that they should look for letter coming 
home with students. 

Additional details are provided in the attached documents. Please let me know if you have any questions or 
need additional support. 

John 
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School Consolidation Staffi ng Overview 

Staff members at schools proposed for consolidation and reorganization may have a number of 
questions about their positions for the upcoming school year. Below, we try to answer some of these 
questions. Once the consolidation list is finalized, DCPS staff from the Office of Human Capital will visit 
schools to provide additional information. Please note that no changes will take place before the end of 
the 2012-13 school year. 

General Questions 

Can staff members from consolidating schools move to the schools receiving their students? 
We understand that many staff members have a strong bond with their current students. To the extent 
possible, DCPS will offer staff members from consolidating schools an opportunity to interview for 
positions at the school(s) receiving their students. But placements will not be guaranteed at the 
receiving schools. 

When can staff members start interviewing with principals at other schools? 
For schools which consolidate in June 2013, principals will begin to schedule interviews after their 
budgets for the 2013-14 school year are finalized in the spring. DCPS is committed to helping staff 
members from consolidated schools find new positions. Towards this end, in the spring, DCPS will hold a 
series of hiring events for staff members from the consolidated schools. 

How can staff members learn about vacancies at other schools? 
Once school budgets are finalized in the spring, DCPS will publish an official vacancy list on its website. 

Can staff members at consolidated schools start transferring now? 
No. The students at your school need you through the end of this year. As noted above, DCPS will work 
to ensure that employees at schools consolidating in June 2013 have multiple opportunities to find 
positions for the 2013-14 school year. 

Can staff members participate in the school consolidation decision-making process? 
Definitely. Information will soon be available soon about community meetings and other forums during 
which you can make your voice heard. You can find specific dates and times on the DCPS website. 

Questions Related to WTU Members 

How will school consolidation affect WTU members? 
WTU members at consolidated schools will be subject to the excessing process as outlined in the 
Washington Teacher's Union contract. Please note that no one will be excessed until the end of the 
2012-13 school year. 
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What happens to excessed WTU members? 
After being excessed, WTU members will have 60 days to interview for new placements. After that 
period, WTU members who are unable to find placements may be eligible for a buyout or an extra year 
of employment to find a permanent position. These options are only available to WTU members who 
are in their third year and beyond, and whose most recent IMPACT rating is Effective or Highly Effective. 
All other WTU members who are unable to find positions will be separated from the system. 

Will excessed WTU members be given preference over external hires? 
In accordance with the WTU contract, DCPS principals will have the authority to hire from whichever 
source they choose. That said, DCPS will work to facilitate the placement of as many excessed WTU 
members as possible. 

Can WTU members affected by school consolidation still submit a Declaration of Intent to Not Return 
(DINR)? 
Yes. More information about the DINR process will be communicated in the early spring. 

Teamsters, AFSCME, and CSO Members (Except Principals and APs) 

How will school consolidation affect staff members in the Teamsters, AFSCME and CSO unions? 
For employees in job titles where the overall number of positions is increasing from this year to next, 
the employees will be guaranteed a job at another school as long as they have an Effective or Highly 
Effective rating. Those with lower ratings may be separated from the school system if they are unable to 
find a placement at another school. For employees in job titles where the overall number of positions is 
decreasing from this year to next, a reduction in force may be necessary. 

How will employees know if the number of positions in their job title is increasing or decreasing from 
this year to next? 
After school budgets are completed in the spring, DCPS will announce the list of job titles seeing an 
increase as well as though seeing a decrease. 

Will staff members in these unions be given preference over external candidates? 
Yes. DCPS will not hire external candidates until all employees with an Effective or Highly Effective rating 
have been placed. 

Principals and Assistant Principals 

How will school consolidation affect principals and assistant principals? 
As we do every year, DCPS will evaluate all principals and assistant principals for reappointment in the 
spring. School leaders from consolidated schools may have opportunities to panel or interview at other 
schools. Principals and assistant principals who are not reappointed may be eligible to retreat to their 
last permanent position. 
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Contractors 

How will school consolidation affect contracted employees? 
Contracted employees, such as food service workers and security personnel, should contact their 

employer for additional information. 

Additional Questions 

If you have any questions or concerns, please contact the DCPS Office of Human Capital byemailing 
dcps.hranswers@dc.gov or calling (202) 442-4090. We know that school consolidation can cause anxiety 

so please do not hesitate reach out! 
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From: 
Sent: 
To: 
Subject: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 12,20127:28 PM 
King, Mark (DCPS) 
RE: MacFarland MS: Important Follow-Up Information 

I just tried two numbers and sent an email.. Lets give him a little while .• If he doesn.t respond, 1.11 hit you up .• 

Thanks for offering. 

From: King, Mark CDCPS) 
Sent: Monday, November 12, 2012 7:16 PM 
To: Davis, John L. CDCPS) 
Subject: Re: MacFarland MS: Important Follow-Up Information 

I'm sure they are. Want me to call him? I'm going there at 7:30. 

From: Davis, John L. CDCPS) 
To: King, Mark CDCPS) 
Sent: Mon Nov 12 19:06:032012 
Subject: RE: MacFarland MS: Important Follow-Up Information 

Nope, will call in the next 30 minutes. These conversations are taking longer than expected. 

From: King, Mark CDCPS) 
Sent: Monday, November 12, 2012 7:01 PM 
To: Davis, John L. CDCPS) 
Subject: Re: MacFarland MS: Important Follow-Up Information 

On the phone with Fullard now she's shook up. I will call him next. Did you get to shaw? 

From: Davis, John L. CDCPS) 
To: King, Mark CDCPS) 
Sent: Mon Nov 12 17:49:13 2012 
Subject: FW: MacFarland MS: Important Follow-Up Information 

He was disheartened. You might want to call him. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 

DCPS 016417 



From: Davis, John L. CDCPS) 
Sent: Monday, November 12, 2012 5:49 PM 
To: Samuels, Andre CDCPS) 
Cc: King, Mark CDCPS) 
Subject: MacFarland MS: Important Follow-Up Information 

Principal Samuels, 

As I shared with you, we are asking you to help share information about the school consolidation proposal 
with your school staff and families prior to the official public announcement. It is important that staff hears 
directly from you early on Tuesday and that families have information in hand on Tuesday evening. We want 
the people most directly impacted by the proposal to consolidate your school to first hear the news from you 
or a communication from the Chancellor. 

We are asking you to do the following on Tuesday, November 13th
: 

1. Meet with your school staff in the morning. If you cannot meet in the morning, we encourage you to 
meet around the lunch hour as we expect the public announcement will be made on Tuesday 
afternoon. Messaging points and ideas for that meeting are attached to this email as well as a handout 
you may distribute to answer some of the questions that staff may have (Attachment 1: Key Messages 
for School Staff Meeting; Attachment 2: School Consolidation Staffing Overview); 

2. Confirm by emailing Claudia Luj~n (claudia.lujan@dc.gov) by noon that you have or have not 
received the letters and school flyer that will be delivered to your school on no later than noon on 
Tuesday. The school flyer for your school is attached to this email, so you can see it prior to the 
delivery (Attachment 3: School Specific Flyer); 

3. Send the materials home with students and staff as they leave school on Tuesday; and 

4. Send a Connect Ed message at 2:30 p.m. to alert your families that they should look for letter coming 
home with students. 

Additional details are provided in the attached documents. Please let me know if you have any questions or 
need additional support. 

John 
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From: Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 12,20127:21 PM Sent: 

To: Hill, Collin A. (DCPS) 
Cc: Alexander, Amanda (DCPS) 
Subject: Garrison ES: Important Follow-Up Information 
Attachments: 

Collin, 

Attachment 2 School Consolidation Staffing Overview. pdf; Information for Principals of 
Consolidated Schools. pdf; Garrison.pdf; Attachment 1 Key Messages for School Staff 
Meeting.pdf 

As I shared with you, we are asking you to help share information about the school consolidation proposal 
with your school staff and families prior to the official public announcement. It is important that staff hears 
directly from you early on Tuesday and that families have information in hand on Tuesday evening. We want 
the people most directly impacted by the proposal to consolidate your school to first hear the news from you 
or a communication from the Chancellor. 

We are asking you to do the following on Tuesday, November 13th
: 

1. Meet with your school staff in the morning. If you cannot meet in the morning, we encourage you to 
meet around the lunch hour as we expect the public announcement will be made on Tuesday 
afternoon. Messaging points and ideas for that meeting are attached to this email as well as a handout 
you may distribute to answer some of the questions that staff may have (Attachment 1: Key Messages 
for School Staff Meeting; Attachment 2: School Consolidation Staffing Overview); 

2. Confirm by emailing Claudia Lujan (claudia.lujan@dc.gov) by noon that you have or have not 
received the letters and school flyer that will be delivered to your school on no later than noon on 
Tuesday. The school flyer for your school is attached to this email, so you can see it prior to the 
delivery (Attachment 3: School Specific Flyer); 

3. Send the materials home with students and staff as they leave school on Tuesday; and 

4. Send a Connect Ed message at 2:30 p.m. to alert your families that they should look for letter coming 
home with students. 

Additional details are provided in the attached documents. Please let me know if you have any questions or 
need additional support. 

John 
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School Consolidation Staffi ng Overview 

Staff members at schools proposed for consolidation and reorganization may have a number of 
questions about their positions for the upcoming school year. Below, we try to answer some of these 
questions. Once the consolidation list is finalized, DCPS staff from the Office of Human Capital will visit 
schools to provide additional information. Please note that no changes will take place before the end of 
the 2012-13 school year. 

General Questions 

Can staff members from consolidating schools move to the schools receiving their students? 
We understand that many staff members have a strong bond with their current students. To the extent 
possible, DCPS will offer staff members from consolidating schools an opportunity to interview for 
positions at the school(s) receiving their students. But placements will not be guaranteed at the 
receiving schools. 

When can staff members start interviewing with principals at other schools? 
For schools which consolidate in June 2013, principals will begin to schedule interviews after their 
budgets for the 2013-14 school year are finalized in the spring. DCPS is committed to helping staff 
members from consolidated schools find new positions. Towards this end, in the spring, DCPS will hold a 
series of hiring events for staff members from the consolidated schools. 

How can staff members learn about vacancies at other schools? 
Once school budgets are finalized in the spring, DCPS will publish an official vacancy list on its website. 

Can staff members at consolidated schools start transferring now? 
No. The students at your school need you through the end of this year. As noted above, DCPS will work 
to ensure that employees at schools consolidating in June 2013 have multiple opportunities to find 
positions for the 2013-14 school year. 

Can staff members participate in the school consolidation decision-making process? 
Definitely. Information will soon be available soon about community meetings and other forums during 
which you can make your voice heard. You can find specific dates and times on the DCPS website. 

Questions Related to WTU Members 

How will school consolidation affect WTU members? 
WTU members at consolidated schools will be subject to the excessing process as outlined in the 
Washington Teacher's Union contract. Please note that no one will be excessed until the end of the 
2012-13 school year. 
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What happens to excessed WTU members? 
After being excessed, WTU members will have 60 days to interview for new placements. After that 
period, WTU members who are unable to find placements may be eligible for a buyout or an extra year 
of employment to find a permanent position. These options are only available to WTU members who 
are in their third year and beyond, and whose most recent IMPACT rating is Effective or Highly Effective. 
All other WTU members who are unable to find positions will be separated from the system. 

Will excessed WTU members be given preference over external hires? 
In accordance with the WTU contract, DCPS principals will have the authority to hire from whichever 
source they choose. That said, DCPS will work to facilitate the placement of as many excessed WTU 
members as possible. 

Can WTU members affected by school consolidation still submit a Declaration of Intent to Not Return 
(DINR)? 
Yes. More information about the DINR process will be communicated in the early spring. 

Teamsters, AFSCME, and CSO Members (Except Principals and APs) 

How will school consolidation affect staff members in the Teamsters, AFSCME and CSO unions? 
For employees in job titles where the overall number of positions is increasing from this year to next, 
the employees will be guaranteed a job at another school as long as they have an Effective or Highly 
Effective rating. Those with lower ratings may be separated from the school system if they are unable to 
find a placement at another school. For employees in job titles where the overall number of positions is 
decreasing from this year to next, a reduction in force may be necessary. 

How will employees know if the number of positions in their job title is increasing or decreasing from 
this year to next? 
After school budgets are completed in the spring, DCPS will announce the list of job titles seeing an 
increase as well as though seeing a decrease. 

Will staff members in these unions be given preference over external candidates? 
Yes. DCPS will not hire external candidates until all employees with an Effective or Highly Effective rating 
have been placed. 

Principals and Assistant Principals 

How will school consolidation affect principals and assistant principals? 
As we do every year, DCPS will evaluate all principals and assistant principals for reappointment in the 
spring. School leaders from consolidated schools may have opportunities to panel or interview at other 
schools. Principals and assistant principals who are not reappointed may be eligible to retreat to their 
last permanent position. 
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Contractors 

How will school consolidation affect contracted employees? 
Contracted employees, such as food service workers and security personnel, should contact their 
employer for additional information. 

Additional Questions 

If you have any questions or concerns, please contact the DCPS Office of Human Capital byemailing 
dcps.hranswers@dc.gov or calling (202) 442-4090. We know that school consolidation can cause anxiety 
so please do not hesitate reach out! 
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From: Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 12,20127:09 PM 
Seaward, Rembert (DCPS) 

Sent: 
To: 
Cc: Greene, Errick (DCPS) 
Subject: Marshall EC: Important Follow-Up Information 
Attachments: Marshall.pdf; Information for Principals of Consolidated Schools. pdf; Attachment 1 Key 

Messages for School Staff Meeting.pdf; Attachment 2 School Consolidation Staffing 
Overview. pdf 

Rembert, 

As I shared with you, we are asking you to help share information about the school consolidation proposal 
with your school staff and families prior to the official public announcement. It is important that staff hears 
directly from you early on Tuesday and that families have information in hand on Tuesday evening. We want 
the people most directly impacted by the proposal to consolidate your school to first hear the news from you 
or a communication from the Chancellor. 

We are asking you to do the following on Tuesday, November 13th
: 

1. Meet with your school staff in the morning. If you cannot meet in the morning, we encourage you to 
meet around the lunch hour as we expect the public announcement will be made on Tuesday 
afternoon. Messaging points and ideas for that meeting are attached to this email as well as a handout 
you may distribute to answer some of the questions that staff may have (Attachment 1: Key Messages 
for School Staff Meeting; Attachment 2: School Consolidation Staffing Overview); 

2. Confirm by emailing Claudia Lujan (claudia.lujan@dc.gov) by noon that you have or have not 
received the letters and school flyer that will be delivered to your school on no later than noon on 
Tuesday. The school flyer for your school is attached to this email, so you can see it prior to the 
delivery (Attachment 3: School Specific Flyer); 

3. Send the materials home with students and staff as they leave school on Tuesday; and 

4. Send a Connect Ed message at 2:30 p.m. to alert your families that they should look for letter coming 
home with students. 

Additional details are provided in the attached documents. Please let me know if you have any questions or 
need additional support. 

John 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 
Inform first responders in advance! 
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2013-14 Proposal for 
MARSHALL ELEMENTARY SCHOOL 
Beginning in August 2013, assign the 

students from Marshall and its boundary 

to langdon Education Campusf located 

at 1900 Eva rts St., N E. 

r;:' 
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~ Marshall is extremely under-enrolled with only 158 

students and has had under 200 students for the last 

several years. 

~ Marshall cannot offer a comprehensive program with 

so few students. 

~ The school is utilizing only 33 percent of the building. 

~ Marshall currently has few school-age children in its 

boundary. 

• Pursuing Montessori recognition 
for its primary program 

• Science lab 

• Computer lab 

~ Langdon is just over a mile away and has excess 

building capacity. 

• GeoPlunge 

• ExploraVision 
• Montessori elementary program 

(grades 1-4) 
• Academic Power Hour • Let's Move: President's Physical 

• STEM Catalyst School 
• Art for Every Student Program 

• Chess Challenge 

• Fitness Program 

• And more ... 
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When wi!! students be reassigned? 

This proposal does not impact the current school year. If 
the proposal is finalized, Marshall ES students will go to 
Langdon EC in fall 2013. 

How w;;;~ the n:":.'celving school chosen? 

We considered the state of the facility, availability of space 
and program offerings. Ultimately, we want the receiving 
school to be a better option for students. Langdon is also 
pursing Montessori accreditation, which will help ensure a 
more seamless transition for the Marshall ES Montessori 
students. 

What benefits wm there be for the students at the 
wnsoHd<'lted schoo!? 

Consolidating enrollment will benefit students from both 
schools, as the higher enrollment will enable the receiving 
school to build the stronger student supports and 
programming needed to provide high-quality educational 
opportunities. 

Wh;;;t steps win DCPS take to en~ure the s<'*fety of 
my chfld <'1$ he or she trave~$ to schoo!? 

Langdon is just over one mile from Marshall ES. Even 
though it is not a very long distance, we understand there 
are concerns with crossing Bladensburg Rd. and South 
Dakota Ave. For this reason, we will provide transportation 
for families. We will also work closely with the community 
and the appropriate city agencies to identify safe travel 
routes for families. 

How wm DCPS support the wnsolidation process? 

If the proposal is finalized, interested parents, teachers, 
staff and community members from both schools would 
come together to develop a shared vision for success and 
a transition plan with central office support. Depending on 
identified needs, other DCPS staff and representatives of 
city agencies would also provide support. 

How wi!! Ollr students with disabilities be 
acwmmod;;;ted? 

We are committed to a smooth transition for all of our 
students with special needs. For individual students, the 
proposed new school may not be appropriate. In these 
cases, the Office of Special Education will work with 
schools to find an appropriate placement. 

What other schoo~ options do ! have for the next 
school year? 

If you would like to explore your other options within DC 
Public Schools, we encourage you to take advantage of the 
online Out-of-Boundary Lottery (January 28, 2013 through 

February 25,2013). The DCPS Critical Response Team is 
also available to help families with their choices. 

How win staff at the dosfng schoo~ be affected? 

We know that continuity in relationships with teachers 
and other staff is important to families. Impacted staff will 
be supported if interested in applying to open positions at 
the receiving school. 

What wi!! happen to the schoo! building? 

The projected growth and development planned for the 
neighborhood indicates that we should maintain the 
building in our inventory, should we need to reopen it 
in the future. In the meantime, we hope to work with 
the community to identify uses for the building that will 
benefit the children and families of that neighborhood. 
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School Consolidation Staffi ng Overview 

Staff members at schools proposed for consolidation and reorganization may have a number of 
questions about their positions for the upcoming school year. Below, we try to answer some of these 
questions. Once the consolidation list is finalized, DCPS staff from the Office of Human Capital will visit 
schools to provide additional information. Please note that no changes will take place before the end of 
the 2012-13 school year. 

General Questions 

Can staff members from consolidating schools move to the schools receiving their students? 
We understand that many staff members have a strong bond with their current students. To the extent 
possible, DCPS will offer staff members from consolidating schools an opportunity to interview for 
positions at the school(s) receiving their students. But placements will not be guaranteed at the 
receiving schools. 

When can staff members start interviewing with principals at other schools? 
For schools which consolidate in June 2013, principals will begin to schedule interviews after their 
budgets for the 2013-14 school year are finalized in the spring. DCPS is committed to helping staff 
members from consolidated schools find new positions. Towards this end, in the spring, DCPS will hold a 
series of hiring events for staff members from the consolidated schools. 

How can staff members learn about vacancies at other schools? 
Once school budgets are finalized in the spring, DCPS will publish an official vacancy list on its website. 

Can staff members at consolidated schools start transferring now? 
No. The students at your school need you through the end of this year. As noted above, DCPS will work 
to ensure that employees at schools consolidating in June 2013 have multiple opportunities to find 
positions for the 2013-14 school year. 

Can staff members participate in the school consolidation decision-making process? 
Definitely. Information will soon be available soon about community meetings and other forums during 
which you can make your voice heard. You can find specific dates and times on the DCPS website. 

Questions Related to WTU Members 

How will school consolidation affect WTU members? 
WTU members at consolidated schools will be subject to the excessing process as outlined in the 
Washington Teacher's Union contract. Please note that no one will be excessed until the end of the 
2012-13 school year. 
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What happens to excessed WTU members? 
After being excessed, WTU members will have 60 days to interview for new placements. After that 
period, WTU members who are unable to find placements may be eligible for a buyout or an extra year 
of employment to find a permanent position. These options are only available to WTU members who 
are in their third year and beyond, and whose most recent IMPACT rating is Effective or Highly Effective. 
All other WTU members who are unable to find positions will be separated from the system. 

Will excessed WTU members be given preference over external hires? 
In accordance with the WTU contract, DCPS principals will have the authority to hire from whichever 
source they choose. That said, DCPS will work to facilitate the placement of as many excessed WTU 
members as possible. 

Can WTU members affected by school consolidation still submit a Declaration of Intent to Not Return 
(DINR)? 
Yes. More information about the DINR process will be communicated in the early spring. 

Teamsters, AFSCME, and CSO Members (Except Principals and APs) 

How will school consolidation affect staff members in the Teamsters, AFSCME and CSO unions? 
For employees in job titles where the overall number of positions is increasing from this year to next, 
the employees will be guaranteed a job at another school as long as they have an Effective or Highly 
Effective rating. Those with lower ratings may be separated from the school system if they are unable to 
find a placement at another school. For employees in job titles where the overall number of positions is 
decreasing from this year to next, a reduction in force may be necessary. 

How will employees know if the number of positions in their job title is increasing or decreasing from 
this year to next? 
After school budgets are completed in the spring, DCPS will announce the list of job titles seeing an 
increase as well as though seeing a decrease. 

Will staff members in these unions be given preference over external candidates? 
Yes. DCPS will not hire external candidates until all employees with an Effective or Highly Effective rating 
have been placed. 

Principals and Assistant Principals 

How will school consolidation affect principals and assistant principals? 
As we do every year, DCPS will evaluate all principals and assistant principals for reappointment in the 
spring. School leaders from consolidated schools may have opportunities to panel or interview at other 
schools. Principals and assistant principals who are not reappointed may be eligible to retreat to their 
last permanent position. 
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Contractors 

How will school consolidation affect contracted employees? 
Contracted employees, such as food service workers and security personnel, should contact their 

employer for additional information. 

Additional Questions 

If you have any questions or concerns, please contact the DCPS Office of Human Capital byemailing 
dcps.hranswers@dc.gov or calling (202) 442-4090. We know that school consolidation can cause anxiety 

so please do not hesitate reach out! 
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From: 
Sent: 
To: 
Subject: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 12,20127:06 PM 
King, Mark (DCPS) 
RE: MacFarland MS: Important Follow-Up Information 

Nope, will call in the next 30 minutes .• These conversations are taking longer than expected. 

From: King, Mark CDCPS) 
Sent: Monday, November 12, 2012 7:01 PM 
To: Davis, John L. CDCPS) 
Subject: Re: MacFarland MS: Important Follow-Up Information 

On the phone with Fullard now she's shook up. I will call him next. Did you get to shaw? 

From: Davis, John L. CDCPS) 
To: King, Mark CDCPS) 
Sent: Mon Nov 12 17:49:13 2012 
Subject: FW: MacFarland MS: Important Follow-Up Information 

He was disheartened. You might want to call him. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 

From: Davis, John L. CDCPS) 
Sent: Monday, November 12, 2012 5:49 PM 
To: Samuels, Andre CDCPS) 
Cc: King, Mark CDCPS) 
Subject: MacFarland MS: Important Follow-Up Information 

Principal Samuels, 

As I shared with you, we are asking you to help share information about the school consolidation proposal 

with your school staff and families prior to the official public announcement. It is important that staff hears 

directly from you early on Tuesday and that families have information in hand on Tuesday evening. We want 

the people most directly impacted by the proposal to consolidate your school to first hear the news from you 
or a communication from the Chancellor. 

We are asking you to do the following on Tuesday, November 13 th
: 

1. Meet with your school staff in the morning. If you cannot meet in the morning, we encourage you to 

meet around the lunch hour as we expect the public announcement will be made on Tuesday 
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afternoon. Messaging points and ideas for that meeting are attached to this email as well as a handout 
you may distribute to answer some of the questions that staff may have (Attachment 1: Key Messages 
for School Staff Meeting; Attachment 2: School Consolidation Staffing Overview); 

2. Confirm by emailing Claudia Luj~n (claudia.lujan@dc.gov) by noon that you have or have not 
received the letters and school flyer that will be delivered to your school on no later than noon on 
Tuesday. The school flyer for your school is attached to this email, so you can see it prior to the 
delivery (Attachment 3: School Specific Flyer); 

3. Send the materials home with students and staff as they leave school on Tuesday; and 

4. Send a Connect Ed message at 2:30 p.m. to alert your families that they should look for letter coming 
home with students. 

Additional details are provided in the attached documents. Please let me know if you have any questions or 
need additional support. 

John 
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From: Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 12,20126:56 PM 
James, Atasha M. (DCPS) 

Sent: 
To: 
Cc: Greene, Errick (DCPS) 
Subject: MC Terrell: Important Follow-Up Information 
Attachments: 

Atasha, 

Information for Principals of Consolidated Schools. pdf; Attachment 1 Key Messages for 
School Staff Meeting.pdf; Attachment 2 School Consolidation Staffing Overview. pdf; 
MCTerrell.pdf 

As I shared with you, we are asking you to help share information about the school consolidation proposal 
with your school staff and families prior to the official public announcement. It is important that staff hears 
directly from you early on Tuesday and that families have information in hand on Tuesday evening. We want 
the people most directly impacted by the proposal to consolidate your school to first hear the news from you 
or a communication from the Chancellor. 

We are asking you to do the following on Tuesday, November 13th
: 

1. Meet with your school staff in the morning. If you cannot meet in the morning, we encourage you to 
meet around the lunch hour as we expect the public announcement will be made on Tuesday 
afternoon. Messaging points and ideas for that meeting are attached to this email as well as a handout 
you may distribute to answer some of the questions that staff may have (Attachment 1: Key Messages 
for School Staff Meeting; Attachment 2: School Consolidation Staffing Overview); 

2. Confirm by emailing Claudia Lujan (claudia.lujan@dc.gov) by noon that you have or have not 
received the letters and school flyer that will be delivered to your school on no later than noon on 
Tuesday. The school flyer for your school is attached to this email, so you can see it prior to the 
delivery (Attachment 3: School Specific Flyer); 

3. Send the materials home with students and staff as they leave school on Tuesday; and 

4. Send a Connect Ed message at 2:30 p.m. to alert your families that they should look for letter coming 
home with students. 

Additional details are provided in the attached documents. Please let me know if you have any questions or 
need additional support. 

John 
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School Consolidation Staffi ng Overview 

Staff members at schools proposed for consolidation and reorganization may have a number of 
questions about their positions for the upcoming school year. Below, we try to answer some of these 
questions. Once the consolidation list is finalized, DCPS staff from the Office of Human Capital will visit 
schools to provide additional information. Please note that no changes will take place before the end of 
the 2012-13 school year. 

General Questions 

Can staff members from consolidating schools move to the schools receiving their students? 
We understand that many staff members have a strong bond with their current students. To the extent 
possible, DCPS will offer staff members from consolidating schools an opportunity to interview for 
positions at the school(s) receiving their students. But placements will not be guaranteed at the 
receiving schools. 

When can staff members start interviewing with principals at other schools? 
For schools which consolidate in June 2013, principals will begin to schedule interviews after their 
budgets for the 2013-14 school year are finalized in the spring. DCPS is committed to helping staff 
members from consolidated schools find new positions. Towards this end, in the spring, DCPS will hold a 
series of hiring events for staff members from the consolidated schools. 

How can staff members learn about vacancies at other schools? 
Once school budgets are finalized in the spring, DCPS will publish an official vacancy list on its website. 

Can staff members at consolidated schools start transferring now? 
No. The students at your school need you through the end of this year. As noted above, DCPS will work 
to ensure that employees at schools consolidating in June 2013 have multiple opportunities to find 
positions for the 2013-14 school year. 

Can staff members participate in the school consolidation decision-making process? 
Definitely. Information will soon be available soon about community meetings and other forums during 
which you can make your voice heard. You can find specific dates and times on the DCPS website. 

Questions Related to WTU Members 

How will school consolidation affect WTU members? 
WTU members at consolidated schools will be subject to the excessing process as outlined in the 
Washington Teacher's Union contract. Please note that no one will be excessed until the end of the 
2012-13 school year. 
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What happens to excessed WTU members? 
After being excessed, WTU members will have 60 days to interview for new placements. After that 
period, WTU members who are unable to find placements may be eligible for a buyout or an extra year 
of employment to find a permanent position. These options are only available to WTU members who 
are in their third year and beyond, and whose most recent IMPACT rating is Effective or Highly Effective. 
All other WTU members who are unable to find positions will be separated from the system. 

Will excessed WTU members be given preference over external hires? 
In accordance with the WTU contract, DCPS principals will have the authority to hire from whichever 
source they choose. That said, DCPS will work to facilitate the placement of as many excessed WTU 
members as possible. 

Can WTU members affected by school consolidation still submit a Declaration of Intent to Not Return 
(DINR)? 
Yes. More information about the DINR process will be communicated in the early spring. 

Teamsters, AFSCME, and CSO Members (Except Principals and APs) 

How will school consolidation affect staff members in the Teamsters, AFSCME and CSO unions? 
For employees in job titles where the overall number of positions is increasing from this year to next, 
the employees will be guaranteed a job at another school as long as they have an Effective or Highly 
Effective rating. Those with lower ratings may be separated from the school system if they are unable to 
find a placement at another school. For employees in job titles where the overall number of positions is 
decreasing from this year to next, a reduction in force may be necessary. 

How will employees know if the number of positions in their job title is increasing or decreasing from 
this year to next? 
After school budgets are completed in the spring, DCPS will announce the list of job titles seeing an 
increase as well as though seeing a decrease. 

Will staff members in these unions be given preference over external candidates? 
Yes. DCPS will not hire external candidates until all employees with an Effective or Highly Effective rating 
have been placed. 

Principals and Assistant Principals 

How will school consolidation affect principals and assistant principals? 
As we do every year, DCPS will evaluate all principals and assistant principals for reappointment in the 
spring. School leaders from consolidated schools may have opportunities to panel or interview at other 
schools. Principals and assistant principals who are not reappointed may be eligible to retreat to their 
last permanent position. 
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Contractors 

How will school consolidation affect contracted employees? 
Contracted employees, such as food service workers and security personnel, should contact their 

employer for additional information. 

Additional Questions 

If you have any questions or concerns, please contact the DCPS Office of Human Capital byemailing 
dcps.hranswers@dc.gov or calling (202) 442-4090. We know that school consolidation can cause anxiety 

so please do not hesitate reach out! 
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From: Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 12,20126:33 PM 
Campbell-Fullard, Carol (DCPS) 

Sent: 
To: 
Cc: King, Mark (DCPS) 
Subject: Johnson MS: Important Follow-Up Information 
Attachments: Attachment 2 School Consolidation Staffing Overview. pdf; Information for Principals of 

Consolidated Schools. pdf; Johnson.pdf; Attachment 1 Key Messages for School Staff 
Meeting.pdf 

Carol, 

As I shared with you, we are asking you to help share information about the school consolidation proposal 
with your school staff and families prior to the official public announcement. It is important that staff hears 
directly from you early on Tuesday and that families have information in hand on Tuesday evening. We want 
the people most directly impacted by the proposal to consolidate your school to first hear the news from you 
or a communication from the Chancellor. 

We are asking you to do the following on Tuesday, November 13th
: 

1. Meet with your school staff in the morning. If you cannot meet in the morning, we encourage you to 
meet around the lunch hour as we expect the public announcement will be made on Tuesday 
afternoon. Messaging points and ideas for that meeting are attached to this email as well as a handout 
you may distribute to answer some of the questions that staff may have (Attachment 1: Key Messages 
for School Staff Meeting; Attachment 2: School Consolidation Staffing Overview); 

2. Confirm by emailing Claudia Lujan (claudia.lujan@dc.gov) by noon that you have or have not 
received the letters and school flyer that will be delivered to your school on no later than noon on 
Tuesday. The school flyer for your school is attached to this email, so you can see it prior to the 
delivery (Attachment 3: School Specific Flyer); 

3. Send the materials home with students and staff as they leave school on Tuesday; and 

4. Send a Connect Ed message at 2:30 p.m. to alert your families that they should look for letter coming 
home with students. 

Additional details are provided in the attached documents. Please let me know if you have any questions or 
need additional support. 

John 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 
Inform first responders in advance! 
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School Consolidation Staffi ng Overview 

Staff members at schools proposed for consolidation and reorganization may have a number of 
questions about their positions for the upcoming school year. Below, we try to answer some of these 
questions. Once the consolidation list is finalized, DCPS staff from the Office of Human Capital will visit 
schools to provide additional information. Please note that no changes will take place before the end of 
the 2012-13 school year. 

General Questions 

Can staff members from consolidating schools move to the schools receiving their students? 
We understand that many staff members have a strong bond with their current students. To the extent 
possible, DCPS will offer staff members from consolidating schools an opportunity to interview for 
positions at the school(s) receiving their students. But placements will not be guaranteed at the 
receiving schools. 

When can staff members start interviewing with principals at other schools? 
For schools which consolidate in June 2013, principals will begin to schedule interviews after their 
budgets for the 2013-14 school year are finalized in the spring. DCPS is committed to helping staff 
members from consolidated schools find new positions. Towards this end, in the spring, DCPS will hold a 
series of hiring events for staff members from the consolidated schools. 

How can staff members learn about vacancies at other schools? 
Once school budgets are finalized in the spring, DCPS will publish an official vacancy list on its website. 

Can staff members at consolidated schools start transferring now? 
No. The students at your school need you through the end of this year. As noted above, DCPS will work 
to ensure that employees at schools consolidating in June 2013 have multiple opportunities to find 
positions for the 2013-14 school year. 

Can staff members participate in the school consolidation decision-making process? 
Definitely. Information will soon be available soon about community meetings and other forums during 
which you can make your voice heard. You can find specific dates and times on the DCPS website. 

Questions Related to WTU Members 

How will school consolidation affect WTU members? 
WTU members at consolidated schools will be subject to the excessing process as outlined in the 
Washington Teacher's Union contract. Please note that no one will be excessed until the end of the 
2012-13 school year. 
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What happens to excessed WTU members? 
After being excessed, WTU members will have 60 days to interview for new placements. After that 
period, WTU members who are unable to find placements may be eligible for a buyout or an extra year 
of employment to find a permanent position. These options are only available to WTU members who 
are in their third year and beyond, and whose most recent IMPACT rating is Effective or Highly Effective. 
All other WTU members who are unable to find positions will be separated from the system. 

Will excessed WTU members be given preference over external hires? 
In accordance with the WTU contract, DCPS principals will have the authority to hire from whichever 
source they choose. That said, DCPS will work to facilitate the placement of as many excessed WTU 
members as possible. 

Can WTU members affected by school consolidation still submit a Declaration of Intent to Not Return 
(DINR)? 
Yes. More information about the DINR process will be communicated in the early spring. 

Teamsters, AFSCME, and CSO Members (Except Principals and APs) 

How will school consolidation affect staff members in the Teamsters, AFSCME and CSO unions? 
For employees in job titles where the overall number of positions is increasing from this year to next, 
the employees will be guaranteed a job at another school as long as they have an Effective or Highly 
Effective rating. Those with lower ratings may be separated from the school system if they are unable to 
find a placement at another school. For employees in job titles where the overall number of positions is 
decreasing from this year to next, a reduction in force may be necessary. 

How will employees know if the number of positions in their job title is increasing or decreasing from 
this year to next? 
After school budgets are completed in the spring, DCPS will announce the list of job titles seeing an 
increase as well as though seeing a decrease. 

Will staff members in these unions be given preference over external candidates? 
Yes. DCPS will not hire external candidates until all employees with an Effective or Highly Effective rating 
have been placed. 

Principals and Assistant Principals 

How will school consolidation affect principals and assistant principals? 
As we do every year, DCPS will evaluate all principals and assistant principals for reappointment in the 
spring. School leaders from consolidated schools may have opportunities to panel or interview at other 
schools. Principals and assistant principals who are not reappointed may be eligible to retreat to their 
last permanent position. 
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Contractors 

How will school consolidation affect contracted employees? 
Contracted employees, such as food service workers and security personnel, should contact their 
employer for additional information. 

Additional Questions 

If you have any questions or concerns, please contact the DCPS Office of Human Capital byemailing 
dcps.hranswers@dc.gov or calling (202) 442-4090. We know that school consolidation can cause anxiety 
so please do not hesitate reach out! 
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From: 
Sent: 
To: 
Subject: 

Thanks Clara. 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 12,20126:34 PM 
Canty, Clara (DCPS); Riddlesprigger, Maisha (DCPS) 
RE: Davis ES: Important Follow-Up Information 

-----Original Message----
From: Canty, Clara (DCPS) 
Sent: Monday, November 12, 2012 6:30 PM 
To: Davis, John L. (DCPS); Riddlesprigger, Maisha (DCPS) 
Subject: Re: Davis ES: Important Follow-Up Information 

John, 

I agree, asked the time because I thought you gave her the option. I will be at Davis in 
the morning. 

Clara 

Original Message ----
From: Davis, John L. (DCPS) 
To: Canty, Clara (DCPS); Riddlesprigger, Maisha (DCPS) 
Sent: Mon Nov 12 17:29:52 2012 
Subject: RE: Davis ES: Important Follow-Up Information 

Clara, 
She needs to make it in the morning. I'm worried that the afternoon will be too late if the 
word gets out. I would hate for a Davis ES teacher to find out about it from the press or 
twitter or some email or something. Its better if they hear it from Maisha. 
- John 

-----Original Message----
From: Canty, Clara (DCPS) 
Sent: Monday, November 12, 2012 5:29 PM 
To: Riddlesprigger, Maisha (DCPS) 
Cc: Davis, John L. (DCPS) 
Subject: RE: Davis ES: Important Follow-Up Information 

Good evening, Principal Riddlesprigger, 

Do you plan to make the announcement in the morning or afternoon? I plan to join you for the 
announcement. 

Please let me know how else I can support you and your staff. 

Clara Canty 

From: Davis, John L. (DCPS) 
Sent: Monday, November 12, 2012 5:08 PM 
To: Riddlesprigger, Maisha (DCPS) 
Cc: Canty, Clara (DCPS) 
Subject: Davis ES: Important Follow-Up Information 
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Maisha, 

As I shared with you, we are asking you to help share information about the school 
consolidation proposal with your school staff and families prior to the official public 
announcement. It is important that staff hears directly from you early on Tuesday and that 
families have information in hand on Tuesday evening. We want the people most directly 
impacted by the proposal to consolidate your school to first hear the news from you or a 
communication from the Chancellor. 
We are asking you to do the following on Tuesday, November 13th: 

1. Meet with your school staff in the morning. If you cannot meet in the morning, we 
encourage you to meet around the lunch hour as we expect the public announcement will be made 
on Tuesday afternoon. Messaging points and ideas for that meeting are attached to this email 
as well as a handout you may distribute to answer some of the questions that staff may have 
(Attachment 1: Key Messages for School Staff Meeting; Attachment 2: School Consolidation 
Staffing Overview); 

2. Confirm by emailing Claudia Lujan (claudia.lujan@dc.gov<mailto:claudia.lujan@dc.gov» 
by noon that you have or have not received the letters and school flyer that will be 
delivered to your school on no later than noon on Tuesday. The school flyer for your school 
is attached to this email, so you can see it prior to the delivery (Attachment 3: School 
Specific Flyer); 

3. Send the materials home with students and staff as they leave school on Tuesday; and 

4. Send a Connect Ed message at 2:30 p.m. to alert your families that they should look 
for letter coming home with students. 

Additional details are provided in the attached documents. 
any questions or need additional support. 

John 

Help 9-1-1 Save Your Life! 

Please let me know if you have 

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com<http://www.smart911.com>. 
Inform first responders in advance! 
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From: Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 12,20126:13 PM 
Grant, Jeffrey F. (DCPS) 

Sent: 
To: 
Cc: Adderley, Barbara (DCPS) 
Subject: Ferebee-Hope ES: Important Follow-Up Information 
Attachments: Attachment 2 School Consolidation Staffing Overview. pdf; Ferebee.pdf; Information for 

Principals of Consolidated Schools. pdf; Attachment 1 Key Messages for School Staff 
Meeting.pdf 

Dr. Grant, 

As I shared with you, we are asking you to help share information about the school consolidation proposal 
with your school staff and families prior to the official public announcement. It is important that staff hears 
directly from you early on Tuesday and that families have information in hand on Tuesday evening. We want 
the people most directly impacted by the proposal to consolidate your school to first hear the news from you 
or a communication from the Chancellor. 

We are asking you to do the following on Tuesday, November 13th
: 

1. Meet with your school staff in the morning. If you cannot meet in the morning, we encourage you to 
meet around the lunch hour as we expect the public announcement will be made on Tuesday 
afternoon. Messaging points and ideas for that meeting are attached to this email as well as a handout 
you may distribute to answer some of the questions that staff may have (Attachment 1: Key Messages 
for School Staff Meeting; Attachment 2: School Consolidation Staffing Overview); 

2. Confirm by emailing Claudia Lujan (claudia.lujan@dc.gov) by noon that you have or have not 
received the letters and school flyer that will be delivered to your school on no later than noon on 
Tuesday. The school flyer for your school is attached to this email, so you can see it prior to the 
delivery (Attachment 3: School Specific Flyer); 

3. Send the materials home with students and staff as they leave school on Tuesday; and 

4. Send a Connect Ed message at 2:30 p.m. to alert your families that they should look for letter coming 
home with students. 

Additional details are provided in the attached documents. Please let me know if you have any questions or 
need additional support. 

John 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 
Inform first responders in advance! 
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School Consolidation Staffi ng Overview 

Staff members at schools proposed for consolidation and reorganization may have a number of 
questions about their positions for the upcoming school year. Below, we try to answer some of these 
questions. Once the consolidation list is finalized, DCPS staff from the Office of Human Capital will visit 
schools to provide additional information. Please note that no changes will take place before the end of 
the 2012-13 school year. 

General Questions 

Can staff members from consolidating schools move to the schools receiving their students? 
We understand that many staff members have a strong bond with their current students. To the extent 
possible, DCPS will offer staff members from consolidating schools an opportunity to interview for 
positions at the school(s) receiving their students. But placements will not be guaranteed at the 
receiving schools. 

When can staff members start interviewing with principals at other schools? 
For schools which consolidate in June 2013, principals will begin to schedule interviews after their 
budgets for the 2013-14 school year are finalized in the spring. DCPS is committed to helping staff 
members from consolidated schools find new positions. Towards this end, in the spring, DCPS will hold a 
series of hiring events for staff members from the consolidated schools. 

How can staff members learn about vacancies at other schools? 
Once school budgets are finalized in the spring, DCPS will publish an official vacancy list on its website. 

Can staff members at consolidated schools start transferring now? 
No. The students at your school need you through the end of this year. As noted above, DCPS will work 
to ensure that employees at schools consolidating in June 2013 have multiple opportunities to find 
positions for the 2013-14 school year. 

Can staff members participate in the school consolidation decision-making process? 
Definitely. Information will soon be available soon about community meetings and other forums during 
which you can make your voice heard. You can find specific dates and times on the DCPS website. 

Questions Related to WTU Members 

How will school consolidation affect WTU members? 
WTU members at consolidated schools will be subject to the excessing process as outlined in the 
Washington Teacher's Union contract. Please note that no one will be excessed until the end of the 
2012-13 school year. 
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What happens to excessed WTU members? 
After being excessed, WTU members will have 60 days to interview for new placements. After that 
period, WTU members who are unable to find placements may be eligible for a buyout or an extra year 
of employment to find a permanent position. These options are only available to WTU members who 
are in their third year and beyond, and whose most recent IMPACT rating is Effective or Highly Effective. 
All other WTU members who are unable to find positions will be separated from the system. 

Will excessed WTU members be given preference over external hires? 
In accordance with the WTU contract, DCPS principals will have the authority to hire from whichever 
source they choose. That said, DCPS will work to facilitate the placement of as many excessed WTU 
members as possible. 

Can WTU members affected by school consolidation still submit a Declaration of Intent to Not Return 
(DINR)? 
Yes. More information about the DINR process will be communicated in the early spring. 

Teamsters, AFSCME, and CSO Members (Except Principals and APs) 

How will school consolidation affect staff members in the Teamsters, AFSCME and CSO unions? 
For employees in job titles where the overall number of positions is increasing from this year to next, 
the employees will be guaranteed a job at another school as long as they have an Effective or Highly 
Effective rating. Those with lower ratings may be separated from the school system if they are unable to 
find a placement at another school. For employees in job titles where the overall number of positions is 
decreasing from this year to next, a reduction in force may be necessary. 

How will employees know if the number of positions in their job title is increasing or decreasing from 
this year to next? 
After school budgets are completed in the spring, DCPS will announce the list of job titles seeing an 
increase as well as though seeing a decrease. 

Will staff members in these unions be given preference over external candidates? 
Yes. DCPS will not hire external candidates until all employees with an Effective or Highly Effective rating 
have been placed. 

Principals and Assistant Principals 

How will school consolidation affect principals and assistant principals? 
As we do every year, DCPS will evaluate all principals and assistant principals for reappointment in the 
spring. School leaders from consolidated schools may have opportunities to panel or interview at other 
schools. Principals and assistant principals who are not reappointed may be eligible to retreat to their 
last permanent position. 
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Contractors 

How will school consolidation affect contracted employees? 
Contracted employees, such as food service workers and security personnel, should contact their 
employer for additional information. 

Additional Questions 

If you have any questions or concerns, please contact the DCPS Office of Human Capital byemailing 
dcps.hranswers@dc.gov or calling (202) 442-4090. We know that school consolidation can cause anxiety 
so please do not hesitate reach out! 
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From: 
Sent: 
To: 
Subject: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 12,20125:49 PM 
King, Mark (DCPS) 
FW: MacFarland MS: Important Follow-Up Information 

Attachments: MacFarland. pdf; Information for Principals of Consolidated Schools. pdf; Attachment 2 School 
Consolidation Staffing Overview. pdf; Attachment 1 Key Messages for School Staff 
Meeting.pdf 

He was disheartened. You might want to call him. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 

From: Davis, John L. CDCPS) 
Sent: Monday, November 12, 2012 5:49 PM 
To: Samuels, Andre CDCPS) 
Cc: King, Mark CDCPS) 
Subject: MacFarland MS: Important Follow-Up Information 

Principal Samuels, 

As I shared with you, we are asking you to help share information about the school consolidation proposal 
with your school staff and families prior to the official public announcement. It is important that staff hears 
directly from you early on Tuesday and that families have information in hand on Tuesday evening. We want 
the people most directly impacted by the proposal to consolidate your school to first hear the news from you 
or a communication from the Chancellor. 

We are asking you to do the following on Tuesday, November 13th
: 

1. Meet with your school staff in the morning. If you cannot meet in the morning, we encourage you to 
meet around the lunch hour as we expect the public announcement will be made on Tuesday 
afternoon. Messaging points and ideas for that meeting are attached to this email as well as a handout 
you may distribute to answer some of the questions that staff may have (Attachment 1: Key Messages 
for School Staff Meeting; Attachment 2: School Consolidation Staffing Overview); 

2. Confirm by emailing Claudia Lujan (claudia.lujan@dc.gov) by noon that you have or have not 
received the letters and school flyer that will be delivered to your school on no later than noon on 
Tuesday. The school flyer for your school is attached to this email, so you can see it prior to the 
delivery (Attachment 3: School Specific Flyer); 

3. Send the materials home with students and staff as they leave school on Tuesday; and 

4. Send a Connect Ed message at 2:30 p.m. to alert your families that they should look for letter coming 
home with students. 
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Additional details are provided in the attached documents. Please let me know if you have any questions or 
need additional support. 

John 
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School Consolidation Staffi ng Overview 

Staff members at schools proposed for consolidation and reorganization may have a number of 
questions about their positions for the upcoming school year. Below, we try to answer some of these 
questions. Once the consolidation list is finalized, DCPS staff from the Office of Human Capital will visit 
schools to provide additional information. Please note that no changes will take place before the end of 
the 2012-13 school year. 

General Questions 

Can staff members from consolidating schools move to the schools receiving their students? 
We understand that many staff members have a strong bond with their current students. To the extent 
possible, DCPS will offer staff members from consolidating schools an opportunity to interview for 
positions at the school(s) receiving their students. But placements will not be guaranteed at the 
receiving schools. 

When can staff members start interviewing with principals at other schools? 
For schools which consolidate in June 2013, principals will begin to schedule interviews after their 
budgets for the 2013-14 school year are finalized in the spring. DCPS is committed to helping staff 
members from consolidated schools find new positions. Towards this end, in the spring, DCPS will hold a 
series of hiring events for staff members from the consolidated schools. 

How can staff members learn about vacancies at other schools? 
Once school budgets are finalized in the spring, DCPS will publish an official vacancy list on its website. 

Can staff members at consolidated schools start transferring now? 
No. The students at your school need you through the end of this year. As noted above, DCPS will work 
to ensure that employees at schools consolidating in June 2013 have multiple opportunities to find 
positions for the 2013-14 school year. 

Can staff members participate in the school consolidation decision-making process? 
Definitely. Information will soon be available soon about community meetings and other forums during 
which you can make your voice heard. You can find specific dates and times on the DCPS website. 

Questions Related to WTU Members 

How will school consolidation affect WTU members? 
WTU members at consolidated schools will be subject to the excessing process as outlined in the 
Washington Teacher's Union contract. Please note that no one will be excessed until the end of the 
2012-13 school year. 
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What happens to excessed WTU members? 
After being excessed, WTU members will have 60 days to interview for new placements. After that 
period, WTU members who are unable to find placements may be eligible for a buyout or an extra year 
of employment to find a permanent position. These options are only available to WTU members who 
are in their third year and beyond, and whose most recent IMPACT rating is Effective or Highly Effective. 
All other WTU members who are unable to find positions will be separated from the system. 

Will excessed WTU members be given preference over external hires? 
In accordance with the WTU contract, DCPS principals will have the authority to hire from whichever 
source they choose. That said, DCPS will work to facilitate the placement of as many excessed WTU 
members as possible. 

Can WTU members affected by school consolidation still submit a Declaration of Intent to Not Return 
(DINR)? 
Yes. More information about the DINR process will be communicated in the early spring. 

Teamsters, AFSCME, and CSO Members (Except Principals and APs) 

How will school consolidation affect staff members in the Teamsters, AFSCME and CSO unions? 
For employees in job titles where the overall number of positions is increasing from this year to next, 
the employees will be guaranteed a job at another school as long as they have an Effective or Highly 
Effective rating. Those with lower ratings may be separated from the school system if they are unable to 
find a placement at another school. For employees in job titles where the overall number of positions is 
decreasing from this year to next, a reduction in force may be necessary. 

How will employees know if the number of positions in their job title is increasing or decreasing from 
this year to next? 
After school budgets are completed in the spring, DCPS will announce the list of job titles seeing an 
increase as well as though seeing a decrease. 

Will staff members in these unions be given preference over external candidates? 
Yes. DCPS will not hire external candidates until all employees with an Effective or Highly Effective rating 
have been placed. 

Principals and Assistant Principals 

How will school consolidation affect principals and assistant principals? 
As we do every year, DCPS will evaluate all principals and assistant principals for reappointment in the 
spring. School leaders from consolidated schools may have opportunities to panel or interview at other 
schools. Principals and assistant principals who are not reappointed may be eligible to retreat to their 
last permanent position. 
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Contractors 

How will school consolidation affect contracted employees? 
Contracted employees, such as food service workers and security personnel, should contact their 

employer for additional information. 

Additional Questions 

If you have any questions or concerns, please contact the DCPS Office of Human Capital byemailing 
dcps.hranswers@dc.gov or calling (202) 442-4090. We know that school consolidation can cause anxiety 

so please do not hesitate reach out! 

1200 First Street, NE I Washington, DC 20002 I T 202442 4090 I F 202 442 5316 I deps de gOY 

DCPS 016449 



From: Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 12,20125:49 PM 
Samuels, Andre (DCPS) 

Sent: 
To: 
Cc: King, Mark (DCPS) 
Subject: MacFarland MS: Important Follow-Up Information 
Attachments: MacFarland. pdf; Information for Principals of Consolidated Schools. pdf; Attachment 1 Key 

Messages for School Staff Meeting.pdf; Attachment 2 School Consolidation Staffing 
Overview. pdf 

Principal Samuels, 

As I shared with you, we are asking you to help share information about the school consolidation proposal 
with your school staff and families prior to the official public announcement. It is important that staff hears 
directly from you early on Tuesday and that families have information in hand on Tuesday evening. We want 
the people most directly impacted by the proposal to consolidate your school to first hear the news from you 
or a communication from the Chancellor. 

We are asking you to do the following on Tuesday, November 13th
: 

1. Meet with your school staff in the morning. If you cannot meet in the morning, we encourage you to 
meet around the lunch hour as we expect the public announcement will be made on Tuesday 
afternoon. Messaging points and ideas for that meeting are attached to this email as well as a handout 
you may distribute to answer some of the questions that staff may have (Attachment 1: Key Messages 
for School Staff Meeting; Attachment 2: School Consolidation Staffing Overview); 

2. Confirm by emailing Claudia Lujan (claudia.lujan@dc.gov) by noon that you have or have not 
received the letters and school flyer that will be delivered to your school on no later than noon on 
Tuesday. The school flyer for your school is attached to this email, so you can see it prior to the 
delivery (Attachment 3: School Specific Flyer); 

3. Send the materials home with students and staff as they leave school on Tuesday; and 

4. Send a Connect Ed message at 2:30 p.m. to alert your families that they should look for letter coming 
home with students. 

Additional details are provided in the attached documents. Please let me know if you have any questions or 
need additional support. 

John 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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School Consolidation Staffi ng Overview 

Staff members at schools proposed for consolidation and reorganization may have a number of 
questions about their positions for the upcoming school year. Below, we try to answer some of these 
questions. Once the consolidation list is finalized, DCPS staff from the Office of Human Capital will visit 
schools to provide additional information. Please note that no changes will take place before the end of 
the 2012-13 school year. 

General Questions 

Can staff members from consolidating schools move to the schools receiving their students? 
We understand that many staff members have a strong bond with their current students. To the extent 
possible, DCPS will offer staff members from consolidating schools an opportunity to interview for 
positions at the school(s) receiving their students. But placements will not be guaranteed at the 
receiving schools. 

When can staff members start interviewing with principals at other schools? 
For schools which consolidate in June 2013, principals will begin to schedule interviews after their 
budgets for the 2013-14 school year are finalized in the spring. DCPS is committed to helping staff 
members from consolidated schools find new positions. Towards this end, in the spring, DCPS will hold a 
series of hiring events for staff members from the consolidated schools. 

How can staff members learn about vacancies at other schools? 
Once school budgets are finalized in the spring, DCPS will publish an official vacancy list on its website. 

Can staff members at consolidated schools start transferring now? 
No. The students at your school need you through the end of this year. As noted above, DCPS will work 
to ensure that employees at schools consolidating in June 2013 have multiple opportunities to find 
positions for the 2013-14 school year. 

Can staff members participate in the school consolidation decision-making process? 
Definitely. Information will soon be available soon about community meetings and other forums during 
which you can make your voice heard. You can find specific dates and times on the DCPS website. 

Questions Related to WTU Members 

How will school consolidation affect WTU members? 
WTU members at consolidated schools will be subject to the excessing process as outlined in the 
Washington Teacher's Union contract. Please note that no one will be excessed until the end of the 
2012-13 school year. 
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What happens to excessed WTU members? 
After being excessed, WTU members will have 60 days to interview for new placements. After that 
period, WTU members who are unable to find placements may be eligible for a buyout or an extra year 
of employment to find a permanent position. These options are only available to WTU members who 
are in their third year and beyond, and whose most recent IMPACT rating is Effective or Highly Effective. 
All other WTU members who are unable to find positions will be separated from the system. 

Will excessed WTU members be given preference over external hires? 
In accordance with the WTU contract, DCPS principals will have the authority to hire from whichever 
source they choose. That said, DCPS will work to facilitate the placement of as many excessed WTU 
members as possible. 

Can WTU members affected by school consolidation still submit a Declaration of Intent to Not Return 
(DINR)? 
Yes. More information about the DINR process will be communicated in the early spring. 

Teamsters, AFSCME, and CSO Members (Except Principals and APs) 

How will school consolidation affect staff members in the Teamsters, AFSCME and CSO unions? 
For employees in job titles where the overall number of positions is increasing from this year to next, 
the employees will be guaranteed a job at another school as long as they have an Effective or Highly 
Effective rating. Those with lower ratings may be separated from the school system if they are unable to 
find a placement at another school. For employees in job titles where the overall number of positions is 
decreasing from this year to next, a reduction in force may be necessary. 

How will employees know if the number of positions in their job title is increasing or decreasing from 
this year to next? 
After school budgets are completed in the spring, DCPS will announce the list of job titles seeing an 
increase as well as though seeing a decrease. 

Will staff members in these unions be given preference over external candidates? 
Yes. DCPS will not hire external candidates until all employees with an Effective or Highly Effective rating 
have been placed. 

Principals and Assistant Principals 

How will school consolidation affect principals and assistant principals? 
As we do every year, DCPS will evaluate all principals and assistant principals for reappointment in the 
spring. School leaders from consolidated schools may have opportunities to panel or interview at other 
schools. Principals and assistant principals who are not reappointed may be eligible to retreat to their 
last permanent position. 
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Contractors 

How will school consolidation affect contracted employees? 
Contracted employees, such as food service workers and security personnel, should contact their 

employer for additional information. 

Additional Questions 

If you have any questions or concerns, please contact the DCPS Office of Human Capital byemailing 
dcps.hranswers@dc.gov or calling (202) 442-4090. We know that school consolidation can cause anxiety 

so please do not hesitate reach out! 

1200 First Street, NE I Washington, DC 20002 I T 202442 4090 I F 202 442 5316 I deps de gOY 

DCPS 016453 



From: 
Sent: 
To: 
Subject: 

Clara, 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 12,20125:30 PM 
Canty, Clara (DCPS); Riddlesprigger, Maisha (DCPS) 
RE: Davis ES: Important Follow-Up Information 

She needs to make it in the morning. I'm worried that the afternoon will be too late if the 
word gets out. I would hate for a Davis ES teacher to find out about it from the press or 
twitter or some email or something. Its better if they hear it from Maisha. 
- John 

-----Original Message----
From: Canty, Clara (DCPS) 
Sent: Monday, November 12, 2012 5:29 PM 
To: Riddlesprigger, Maisha (DCPS) 
Cc: Davis, John L. (DCPS) 
Subject: RE: Davis ES: Important Follow-Up Information 

Good evening, Principal Riddlesprigger, 

Do you plan to make the announcement in the morning or afternoon? I plan to join you for the 
announcement. 

Please let me know how else I can support you and your staff. 

Clara Canty 

From: Davis, John L. (DCPS) 
Sent: Monday, November 12, 2012 5:08 PM 
To: Riddlesprigger, Maisha (DCPS) 
Cc: Canty, Clara (DCPS) 
Subject: Davis ES: Important Follow-Up Information 

Maisha, 

As I shared with you, we are asking you to help share information about the school 
consolidation proposal with your school staff and families prior to the official public 
announcement. It is important that staff hears directly from you early on Tuesday and that 
families have information in hand on Tuesday evening. We want the people most directly 
impacted by the proposal to consolidate your school to first hear the news from you or a 
communication from the Chancellor. 
We are asking you to do the following on Tuesday, November 13th: 

1. Meet with your school staff in the morning. If you cannot meet in the morning, we 
encourage you to meet around the lunch hour as we expect the public announcement will be made 
on Tuesday afternoon. Messaging points and ideas for that meeting are attached to this email 
as well as a handout you may distribute to answer some of the questions that staff may have 
(Attachment 1: Key Messages for School Staff Meeting; Attachment 2: School Consolidation 
Staffing Overview); 

2. Confirm by emailing Claudia Lujan (claudia.lujan@dc.gov<mailto:claudia.lujan@dc.gov» 
by noon that you have or have not received the letters and school flyer that will be 
delivered to your school on no later than noon on Tuesday. The school flyer for your school 
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is attached to this email, so you can see it prior to the delivery (Attachment 3: School 
Specific Flyer); 

3. Send the materials home with students and staff as they leave school on Tuesday; and 

4. Send a Connect Ed message at 2:30 p.m. to alert your families that they should look 
for letter coming home with students. 

Additional details are provided in the attached documents. 
any questions or need additional support. 

John 

Help 9-1-1 Save Your Life! 

Please let me know if you have 

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com<http://www.smart911.com>. 
Inform first responders in advance! 
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From: Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 12,20125:28 PM 
Kennard, Maurice (DCPS) 

Sent: 
To: 
Cc: Zagami, Stephen (DCPS) 
Subject: Francis-Stevens EC: Important Follow-Up Information 
Attachments: Information for Principals of Consolidated Schools. pdf; FrancisStevens.pdf; Attachment 1 

Key Messages for School Staff Meeting.pdf; Attachment 2 School Consolidation Staffing 
Overview. pdf 

Maurice, 

As I shared with you, we are asking you to help share information about the school consolidation proposal 
with your school staff and families prior to the official public announcement. It is important that staff hears 
directly from you early on Tuesday and that families have information in hand on Tuesday evening. We want 
the people most directly impacted by the proposal to consolidate your school to first hear the news from you 
or a communication from the Chancellor. 

We are asking you to do the following on Tuesday, November 13th
: 

1. Meet with your school staff in the morning. If you cannot meet in the morning, we encourage you to 
meet around the lunch hour as we expect the public announcement will be made on Tuesday 
afternoon. Messaging points and ideas for that meeting are attached to this email as well as a handout 
you may distribute to answer some of the questions that staff may have (Attachment 1: Key Messages 
for School Staff Meeting; Attachment 2: School Consolidation Staffing Overview); 

2. Confirm by emailing Claudia Lujan (claudia.lujan@dc.gov) by noon that you have or have not 
received the letters and school flyer that will be delivered to your school on no later than noon on 
Tuesday. The school flyer for your school is attached to this email, so you can see it prior to the 
delivery (Attachment 3: School Specific Flyer); 

3. Send the materials home with students and staff as they leave school on Tuesday; and 

4. Send a Connect Ed message at 2:30 p.m. to alert your families that they should look for letter coming 
home with students. 

Additional details are provided in the attached documents. Please let me know if you have any questions or 
need additional support. 

John 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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School Consolidation Staffi ng Overview 

Staff members at schools proposed for consolidation and reorganization may have a number of 
questions about their positions for the upcoming school year. Below, we try to answer some of these 
questions. Once the consolidation list is finalized, DCPS staff from the Office of Human Capital will visit 
schools to provide additional information. Please note that no changes will take place before the end of 
the 2012-13 school year. 

General Questions 

Can staff members from consolidating schools move to the schools receiving their students? 
We understand that many staff members have a strong bond with their current students. To the extent 
possible, DCPS will offer staff members from consolidating schools an opportunity to interview for 
positions at the school(s) receiving their students. But placements will not be guaranteed at the 
receiving schools. 

When can staff members start interviewing with principals at other schools? 
For schools which consolidate in June 2013, principals will begin to schedule interviews after their 
budgets for the 2013-14 school year are finalized in the spring. DCPS is committed to helping staff 
members from consolidated schools find new positions. Towards this end, in the spring, DCPS will hold a 
series of hiring events for staff members from the consolidated schools. 

How can staff members learn about vacancies at other schools? 
Once school budgets are finalized in the spring, DCPS will publish an official vacancy list on its website. 

Can staff members at consolidated schools start transferring now? 
No. The students at your school need you through the end of this year. As noted above, DCPS will work 
to ensure that employees at schools consolidating in June 2013 have multiple opportunities to find 
positions for the 2013-14 school year. 

Can staff members participate in the school consolidation decision-making process? 
Definitely. Information will soon be available soon about community meetings and other forums during 
which you can make your voice heard. You can find specific dates and times on the DCPS website. 

Questions Related to WTU Members 

How will school consolidation affect WTU members? 
WTU members at consolidated schools will be subject to the excessing process as outlined in the 
Washington Teacher's Union contract. Please note that no one will be excessed until the end of the 
2012-13 school year. 
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What happens to excessed WTU members? 
After being excessed, WTU members will have 60 days to interview for new placements. After that 
period, WTU members who are unable to find placements may be eligible for a buyout or an extra year 
of employment to find a permanent position. These options are only available to WTU members who 
are in their third year and beyond, and whose most recent IMPACT rating is Effective or Highly Effective. 
All other WTU members who are unable to find positions will be separated from the system. 

Will excessed WTU members be given preference over external hires? 
In accordance with the WTU contract, DCPS principals will have the authority to hire from whichever 
source they choose. That said, DCPS will work to facilitate the placement of as many excessed WTU 
members as possible. 

Can WTU members affected by school consolidation still submit a Declaration of Intent to Not Return 
(DINR)? 
Yes. More information about the DINR process will be communicated in the early spring. 

Teamsters, AFSCME, and CSO Members (Except Principals and APs) 

How will school consolidation affect staff members in the Teamsters, AFSCME and CSO unions? 
For employees in job titles where the overall number of positions is increasing from this year to next, 
the employees will be guaranteed a job at another school as long as they have an Effective or Highly 
Effective rating. Those with lower ratings may be separated from the school system if they are unable to 
find a placement at another school. For employees in job titles where the overall number of positions is 
decreasing from this year to next, a reduction in force may be necessary. 

How will employees know if the number of positions in their job title is increasing or decreasing from 
this year to next? 
After school budgets are completed in the spring, DCPS will announce the list of job titles seeing an 
increase as well as though seeing a decrease. 

Will staff members in these unions be given preference over external candidates? 
Yes. DCPS will not hire external candidates until all employees with an Effective or Highly Effective rating 
have been placed. 

Principals and Assistant Principals 

How will school consolidation affect principals and assistant principals? 
As we do every year, DCPS will evaluate all principals and assistant principals for reappointment in the 
spring. School leaders from consolidated schools may have opportunities to panel or interview at other 
schools. Principals and assistant principals who are not reappointed may be eligible to retreat to their 
last permanent position. 
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Contractors 

How will school consolidation affect contracted employees? 
Contracted employees, such as food service workers and security personnel, should contact their 

employer for additional information. 

Additional Questions 

If you have any questions or concerns, please contact the DCPS Office of Human Capital byemailing 
dcps.hranswers@dc.gov or calling (202) 442-4090. We know that school consolidation can cause anxiety 

so please do not hesitate reach out! 
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From: Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 12,20125:09 PM 
Riddlesprigger, Maisha (DCPS) 

Sent: 
To: 
Cc: Canty, Clara (DCPS) 
Subject: Davis ES: Important Follow-Up Information 
Attachments: 

Maisha, 

Attachment 1 Key Messages for School Staff Meeting.pdf; Information for Principals of 
Consolidated Schools. pdf; Attachment 2 School Consolidation Staffing Overview. pdf; 
Davis.pdf 

As I shared with you, we are asking you to help share information about the school consolidation proposal 
with your school staff and families prior to the official public announcement. It is important that staff hears 
directly from you early on Tuesday and that families have information in hand on Tuesday evening. We want 
the people most directly impacted by the proposal to consolidate your school to first hear the news from you 
or a communication from the Chancellor. 

We are asking you to do the following on Tuesday, November 13th
: 

1. Meet with your school staff in the morning. If you cannot meet in the morning, we encourage you to 
meet around the lunch hour as we expect the public announcement will be made on Tuesday 
afternoon. Messaging points and ideas for that meeting are attached to this email as well as a handout 
you may distribute to answer some of the questions that staff may have (Attachment 1: Key Messages 
for School Staff Meeting; Attachment 2: School Consolidation Staffing Overview); 

2. Confirm by emailing Claudia Lujan (claudia.lujan@dc.gov) by noon that you have or have not 
received the letters and school flyer that will be delivered to your school on no later than noon on 
Tuesday. The school flyer for your school is attached to this email, so you can see it prior to the 
delivery (Attachment 3: School Specific Flyer); 

3. Send the materials home with students and staff as they leave school on Tuesday; and 

4. Send a Connect Ed message at 2:30 p.m. to alert your families that they should look for letter coming 
home with students. 

Additional details are provided in the attached documents. Please let me know if you have any questions or 
need additional support. 

John 

DCPS 016460 



mSTRICT OF COLUM81A, 

School Consolidation Staffi ng Overview 

Staff members at schools proposed for consolidation and reorganization may have a number of 
questions about their positions for the upcoming school year. Below, we try to answer some of these 
questions. Once the consolidation list is finalized, DCPS staff from the Office of Human Capital will visit 
schools to provide additional information. Please note that no changes will take place before the end of 
the 2012-13 school year. 

General Questions 

Can staff members from consolidating schools move to the schools receiving their students? 
We understand that many staff members have a strong bond with their current students. To the extent 
possible, DCPS will offer staff members from consolidating schools an opportunity to interview for 
positions at the school(s) receiving their students. But placements will not be guaranteed at the 
receiving schools. 

When can staff members start interviewing with principals at other schools? 
For schools which consolidate in June 2013, principals will begin to schedule interviews after their 
budgets for the 2013-14 school year are finalized in the spring. DCPS is committed to helping staff 
members from consolidated schools find new positions. Towards this end, in the spring, DCPS will hold a 
series of hiring events for staff members from the consolidated schools. 

How can staff members learn about vacancies at other schools? 
Once school budgets are finalized in the spring, DCPS will publish an official vacancy list on its website. 

Can staff members at consolidated schools start transferring now? 
No. The students at your school need you through the end of this year. As noted above, DCPS will work 
to ensure that employees at schools consolidating in June 2013 have multiple opportunities to find 
positions for the 2013-14 school year. 

Can staff members participate in the school consolidation decision-making process? 
Definitely. Information will soon be available soon about community meetings and other forums during 
which you can make your voice heard. You can find specific dates and times on the DCPS website. 

Questions Related to WTU Members 

How will school consolidation affect WTU members? 
WTU members at consolidated schools will be subject to the excessing process as outlined in the 
Washington Teacher's Union contract. Please note that no one will be excessed until the end of the 
2012-13 school year. 
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What happens to excessed WTU members? 
After being excessed, WTU members will have 60 days to interview for new placements. After that 
period, WTU members who are unable to find placements may be eligible for a buyout or an extra year 
of employment to find a permanent position. These options are only available to WTU members who 
are in their third year and beyond, and whose most recent IMPACT rating is Effective or Highly Effective. 
All other WTU members who are unable to find positions will be separated from the system. 

Will excessed WTU members be given preference over external hires? 
In accordance with the WTU contract, DCPS principals will have the authority to hire from whichever 
source they choose. That said, DCPS will work to facilitate the placement of as many excessed WTU 
members as possible. 

Can WTU members affected by school consolidation still submit a Declaration of Intent to Not Return 
(DINR)? 
Yes. More information about the DINR process will be communicated in the early spring. 

Teamsters, AFSCME, and CSO Members (Except Principals and APs) 

How will school consolidation affect staff members in the Teamsters, AFSCME and CSO unions? 
For employees in job titles where the overall number of positions is increasing from this year to next, 
the employees will be guaranteed a job at another school as long as they have an Effective or Highly 
Effective rating. Those with lower ratings may be separated from the school system if they are unable to 
find a placement at another school. For employees in job titles where the overall number of positions is 
decreasing from this year to next, a reduction in force may be necessary. 

How will employees know if the number of positions in their job title is increasing or decreasing from 
this year to next? 
After school budgets are completed in the spring, DCPS will announce the list of job titles seeing an 
increase as well as though seeing a decrease. 

Will staff members in these unions be given preference over external candidates? 
Yes. DCPS will not hire external candidates until all employees with an Effective or Highly Effective rating 
have been placed. 

Principals and Assistant Principals 

How will school consolidation affect principals and assistant principals? 
As we do every year, DCPS will evaluate all principals and assistant principals for reappointment in the 
spring. School leaders from consolidated schools may have opportunities to panel or interview at other 
schools. Principals and assistant principals who are not reappointed may be eligible to retreat to their 
last permanent position. 
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Contractors 

How will school consolidation affect contracted employees? 
Contracted employees, such as food service workers and security personnel, should contact their 
employer for additional information. 

Additional Questions 

If you have any questions or concerns, please contact the DCPS Office of Human Capital byemailing 
dcps.hranswers@dc.gov or calling (202) 442-4090. We know that school consolidation can cause anxiety 
so please do not hesitate reach out! 
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From: 
Sent: 
To: 
Subject: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Sunday, November 11,20121 :38 PM 
Ruda, Lisa M. (DCPS) 
RE: Update - Monday Calls 

The third attachment makes sense. 
Once you have whatever version you want to send to supts, feel free to send. Thank you. 

From: Ruda, Lisa M. (DCPS) 
Sent: Sunday, November 11, 2012 1:09 PM 
To: Davis, John L. (DCPS) 
Subject: RE: Update - Monday Calls 

Thanks John. I have gotten some comments (not substantial) from our colleagues on the long prinicipal documents. I 
plan to add all of those today. I would also like to send to the superintendents for their review/edits -- unless you want 
to send the current version to them. My ultimate goal is to get you the final (teed up with all attachments by like 1:00 
p.m. on Monday). I am hoping to set everything up so you literally just have to forward the email to a particular 
principal once you connect with them Monday afternoon/night. 

I am actually going to have three attachments: (1) Notes for the staff meeting (circulated), (2) the HR handout (Pete 
and I shared a draft with Jason. We are waiting for Jason to review); and (3) the specific one pager for that school 
(Claudia should have the final versions at some point today). I added the 3rd attachment as I don't think it is right to 
have principals read a document specifically about their school when they open the boxes on Tuesday. If you don't think 
that is a good idea, let me know. I am also hoping they (the principal) may alert us to any content area. 

LMR 

From: Davis, John L. (DCPS) 
Sent: Sunday, November 11, 2012 1:01 PM 
To: Ruda, Lisa M. (DCPS) 
Subject: RE: Update - Monday Calls 

Hello Lisa, 

Thank you for putting all of this together. To your points below and also from the previous email: 

* I'm fine with sending it. I plan to start at 4pm. From 4pm-6pm I'll work to get to 10 principals that we trust 
most not to go off the reservation in the following 6 hours. I'll get to the other 9 (J Harrison for example) 

between 6-8pm. 

***** When I send it, it sounds like there will be an email that has many specifics in it with two attachments 
(key messages during staff meeting and staff excessing info). Let me know if I'm not thinking about that 

correctly. 

* Yes, those are the 19 principals I plan to contact. 

* While I don't know the specifics yet regarding Spingarn, I'm fairly certain that he will have 4 meetings (one 
per grade) during the day. I'll work to finalize those with Dan and Gary. 

* I know Atasha Jasmes (MC Terrell) was out all last week due to a medical situation. Its the only one I know 

that may not be specficially available. 

* I'll provide updates tomorrow after I begin calling so that we are all on the same page. 

* From your previous email, you requested feedback on what we are or are not missing - I don't see anything 
missing, but I'll continue to think through it during the day. I do want to make one comment on the 'Key 
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Messages' attachment - specifically those first two paragraphs: if we believe that we have to say that in 

writing, ok, but principals are going to jump to the third paragraph. 

Thanks, 

John 

From: Ruda, Lisa M. (DCPS) 
Sent: Saturday, November 10, 2012 7:05 PM 
To: Davis, John L. (DCPS) 
Subject: Update - Monday Calls 

Hey John, 

A couple of quick things: 

• I circulated the draft principal email (the one that goes after you reach principals of consolidating schools on 

Monday night) to the group today. My plan is to get the final to you on Monday a.m. You can send it after you 

speak to a principal on Monday night or I am happy to do it, just let me know when you reach a specific person. 

• I don't mean to be crazier than normal, but the list of principals who need to be called is below my initials. Can 

you confirm this is your list? I made notes on CHOICE (I don't think Chisel om needs to do anything other than 

tell his staff they are moving; no letters or connect ed), Spingarn and the two SPED centers closing in June 2014 

(I know they are going to get some document somewhere that says they are consolidating in June 2013 and 

wanted to give them a heads up to alert us - if they get a June 2013, it's an error. 

• I have been keeping running notes of what we need to tell principals of the schools proposed for consolidation 

on the call (or in the meeting if, we had it). Those notes are below my initials also. 

• Let me know what you and Dan are thinking on Spingarn. I need to call MPD and am assuming the staff may 

have some reaction when Wash meets with them, but know things will pick up even more when the student 

meetings start. 

• I am asking MPD to prioritize Spingarn, Johnson and Shaw on Tuesday/Wednesday, but wanted to check if there 

are others we should ask them to watch (they will also watch Coolidge). 

• Also, do you know of any principals (particularly of closed or receiving schools) that are scheduled to be on 

leave on Tuesday? Hopefully, not but with the long-weekend, I wanted to be sure. 

Please shout if you need anything at all (216440-4286). 

LMR 

Instructional 

School Principal Notes Superintendent 

Francis-Stevens EC Maurice Kennard Steven Zagami 

Garrison ES Collin Hill Amanda Alexander 

Marshall ES Rembert Seaward Errick Greene 

Smothers ES Shannon Feinblatt Jacqueline Gartrell 

Davis ES Maisha Riddlesprigger Clara Canty 

Kenilworth ES Fatima Johnson Barbara Adderly 
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Winston EC Charlotte Spann Lolli Haws 

Ferebee-Hope ES Jeffrey Grant Barbara Adderly 

MC Terrell-McGogney ES Atasha James Errick Greene 

Malcolm X ES J. Harrison Coleman Clara Canty 

Johnson MS Carol Campbell-Fullard Mark King 

Ron Brown Darrin Slade Mark King 

MacFarland MS Andrea Samuels Mark King 

Shaw MS Guillaume Gendre Mark King 

Need to know when we can send 
materials as Principal Washington is 

Spingarn SHS and STAY Gary Washington aware of the closing proposal. Dan Shea/Terry DeCarbo 

Assuming we are just going to ask 
Chiselom to tell his staff they are 
moving and we are not sending 

CHOICE at Hamilton William Chlselom documents or asking for a connect ed Terry DeCarbo 

We need to call and treat the same as 
the other schools proposed for 

consolidation, but we need to be 
clear if anything inadvertently says 
closes at the end of SY 12-13, she 
understands it is a mistake and 

Mamie D Lee Aimee Pressley notifies us. Lolli Haws 

We need to call and treat the same as 
the other schools proposed for 

consolidation, but we need to be 
clear if anything inadvertently says 
closes at the end of SY 12-13, she 
understands it is a mistake and 

Sharpe Health Savetria Francis notifies us. Lolli Haws 

Prospect LC Heidi Haggerty-Wagner Lolli Haws 

Message to Principals of the Schools Proposed for Consolidation (Calls Monday Night from JD) 

1. On Tuesday afternoon at 4:00 p.m., the Chancellor will be releasing her proposal to consolidate some DCPS 

schools. Your school is one of the schools proposed for consolidation at the end of the current school year 

(June 2013 - with two exceptions, Mamie D. Lee and Sharpe Health) 

2. This is a proposal and not a final decision. We have a series of large and small meetings scheduled over the 

next month or so to engage the community and discuss the proposal. We will also have information on our 

website and link to send information. 

3. Be aware that the public announcement will happen by the end of the day and likely spread throughout the day 

4. The Chancellor made the decision to propose to consolidate certain schools based on a number of factors -low 

enrollment, under-utilization. However, your performance was NOT one of the factors. In other words, the 
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decision to recommend your school for closing is not a reflection on your performance. Principals will be 

evaluated annually as they are every year. (John to insert appropriate message) 

5. We want to make sure that your staff and families have a chance to hear about the proposal from you before 

media reports dominate the television, internet and radio on Tuesday evening. To that end, we are asking you 

to convene your staff tomorrow (Tuesday) morning to share the news and to distribute documents to students 

as they leave school. The documents will be delivered to your school on Tuesday morning. We are also asking 

you to send a connect ed message to your families on Tuesday afternoon. 

a. Complete details, including information for the staff member and a draft connect-ed message, will be 

sent tonight in a separate email. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

Hello Lisa, 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Sunday, November 11,20121 :02 PM 
Ruda, Lisa M. (DCPS) 
RE: Update - Monday Calls 

Thank you for putting all of this together. To your points below and also from the previous email: 

* I'm fine with sending it. I plan to start at 4pm. From 4pm-6pm I'll work to get to 10 principals that we trust 
most not to go off the reservation in the following 6 hours. I'll get to the other 9 (J Harrison for example) 

between 6-8pm. 

***** When I send it, it sounds like there will be an email that has many specifics in it with two attachments 
(key messages during staff meeting and staff excessing info). Let me know if I'm not thinking about that 

correctly. 

* Yes, those are the 19 principals I plan to contact. 

* While I don't know the specifics yet regarding Spingarn, I'm fairly certain that he will have 4 meetings (one 
per grade) during the day. I'll work to finalize those with Dan and Gary. 

* I know Atasha Jasmes (MC Terrell) was out all last week due to a medical situation. Its the only one I know 

that may not be specficially available. 

* I'll provide updates tomorrow after I begin calling so that we are all on the same page. 

* From your previous email, you requested feedback on what we are or are not missing - I don't see anything 

missing, but I'll continue to think through it during the day. I do want to make one comment on the 'Key 

Messages' attachment - specifically those first two paragraphs: if we believe that we have to say that in 

writing, ok, but principals are going to jump to the third paragraph. 

Thanks, 

John 

From: Ruda, Lisa M. CDCPS) 
Sent: Saturday, November 10, 2012 7:05 PM 
To: Davis, John L. CDCPS) 
Subject: Update - Monday Calls 

Hey John, 

A couple of quick things: 

• I circulated the draft principal email (the one that goes after you reach principals of consolidating schools on 

Monday night) to the group today. My plan is to get the final to you on Monday a.m. You can send it after you 

speak to a principal on Monday night or I am happy to do it, just let me know when you reach a specific person. 

• I don't mean to be crazier than normal, but the list of principals who need to be called is below my initials. Can 

you confirm this is your list? I made notes on CHOICE (I don't think Chisel om needs to do anything other than 

tell his staff they are moving; no letters or connect ed), Spingarn and the two SPED centers closing in June 2014 

(I know they are going to get some document somewhere that says they are consolidating in June 2013 and 

wanted to give them a heads up to alert us - if they get a June 2013, it's an error. 
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• I have been keeping running notes of what we need to tell principals of the schools proposed for consolidation 

on the call (or in the meeting if, we had it). Those notes are below my initials also. 

• Let me know what you and Dan are thinking on Spingarn. I need to call MPD and am assuming the staff may 

have some reaction when Wash meets with them, but know things will pick up even more when the student 

meetings start. 

• I am asking MPD to prioritize Spingarn, Johnson and Shaw on Tuesday/Wednesday, but wanted to check if there 

are others we should ask them to watch (they will also watch Coolidge). 

• Also, do you know of any principals (particularly of closed or receiving schools) that are scheduled to be on 

leave on Tuesday? Hopefully, not but with the long-weekend, I wanted to be sure. 

Please shout if you need anything at all (216440-4286). 

LMR 

I nstructiona I 
School Principal Nates Superintendent 

Francis-Stevens EC Maurice Kennard Steven Zagami 

Garrison ES Collin Hill Amanda Alexander 

Marshall ES Rembert Seaward Errick Greene 

Smathers ES Shannon Feinblatt Jacqueline Gartrell 

Davis ES Maisha Riddlesprigger Clara Canty 

Kenilworth ES Fatima Johnson Barbara Adderly 

Winston EC Charlotte Spann Lalli Haws 

Ferebee-Hope ES Jeffrey Grant Barbara Adderly 

MC Terrell-McGogney ES Atasha James Errick Greene 

Malcolm X ES J. Harrison Coleman Clara Canty 

Johnson MS Carol Campbell-Fullard Mark King 

Ran Brawn Darrin Slade Mark King 

MacFarland MS Andrea Samuels Mark King 

Shaw MS Guillaume Gendre Mark King 

Need to know when we can send 
materials as Principal Washington is 

Spingarn SHS and STAV Gary Washington aware of the closing proposal. Dan Shea/Terry DeCarbo 

Assuming we are just going to ask 
Chiselom to tell his staff they are 
moving and we are nat sending 

CHOICE at Hamilton William Chiselom documents or asking for a connect ed Terry DeCarbo 

We need to call and treat the same as 
the ather schools proposed for 

consolidation, but we need to be 
clear if anything inadvertently says 
closes at the end of SY 12-13, she 

understands it is a mistake and 
Mamie D Lee Aimee Pressley notifies us. Lalli Haws 
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We need to call and treat the same as 
the other schools proposed for 

consolidation, but we need to be 
clear if anything inadvertently says 
closes at the end of SY 12-13, she 
understands it is a mistake and 

Sharpe Health Savetria Francis notifies us. Lolli Haws 

Prospect LC Heidi Haggerty-Wagner Lolli Haws 

Message to Principals of the Schools Proposed for Consolidation (Calls Monday Night from JD) 

1. On Tuesday afternoon at 4:00 p.m., the Chancellor will be releasing her proposal to consolidate some DCPS 

schools. Your school is one of the schools proposed for consolidation at the end of the current school year 

(June 2013 - with two exceptions, Mamie D. Lee and Sharpe Health) 

2. This is a proposal and not a final decision. We have a series of large and small meetings scheduled over the 

next month or so to engage the community and discuss the proposal. We will also have information on our 

website and link to send information. 

3. Be aware that the public announcement will happen by the end of the day and likely spread throughout the day 

4. The Chancellor made the decision to propose to consolidate certain schools based on a number of factors -low 

enrollment, under-utilization. However, your performance was NOT one of the factors. In other words, the 

decision to recommend your school for closing is not a reflection on your performance. Principals will be 

evaluated annually as they are every year. (John to insert appropriate message) 

5. We want to make sure that your staff and families have a chance to hear about the proposal from you before 

media reports dominate the television, internet and radio on Tuesday evening. To that end, we are asking you 

to convene your staff tomorrow (Tuesday) morning to share the news and to distribute documents to students 

as they leave school. The documents will be delivered to your school on Tuesday morning. We are also asking 

you to send a connect ed message to your families on Tuesday afternoon. 

a. Complete details, including information for the staff member and a draft connect-ed message, will be 

sent tonight in a separate email. 

Help 9-1-1 Save Your Life! 

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
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at www.smart911.com. 
Inform first responders in advance! 
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From: Davis, John L. (DCPS) [john.davis@dc.gov] 
Sunday, November 11,201211 :57 AM 
jlogandjr@gmail.com 

Sent: 
To: 
Subject: FW: Principals of Closed Schools 
Attachments: Staff Meeting.docx; Principal Messages.docx 

From: Ruda, Lisa M. (DCPS) 
Sent: Saturday, November 10, 2012 6:56 PM 
To: Weber, Peter (DCPS); Kamras, Jason (DCPS); Beers, Nathaniel (DCPS); DeGuzman, Anthony D. (DCPS); Davis, John 
L. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. (DCPS); Salmanowitz, Melissa (DCPS) 
Subject: Principals of Closed Schools 

Team, 

I am attaching the email I am proposing we send to the principals of schools proposed for consolidation after 
John reaches the impacted principal on Monday evening. Please review the attachments and keep the 
following in mind: 

• The goal is to send one email with all the relevant information (to do's, media tips, things to consider) 
that a principal needs as the public announcement is made on Tuesday. If at all possible, we want to 
avoid sending multiple emails as these principals are always busy after a three day weekend and these 
principals have the additional challenge of learning their school may consolidate and communicating 
that to their staff and families. 

• Someone else is proof reading the email. You should review it for "what is missing" or "what we 
should not say." I am hoping for comments/suggestions like, "you should include some special 
instructions for front office staff" (it's in there!) as opposed to line by line edits. 

• While the email is meant only for principals of consolidated schools, someone may forward it more 
broadly. We shouldn't regret what we write in the morning so shout if you think anything in either 
document is not ready for public distribution (if that occurs). 

• The handout on staff excessing (what happens to me when my school closes?) is being finalized. We 
are making some edits. The plan is to include that with the principal email so the principal has 
something to handout to staff at Tuesday morning's staff meeting. As soon as that is completed, I will 
circulate it. 

• Word to the wise: It is really hard to talk or write about this stuff without saying the word "closing." 
Double-check the documents you may be drafting. I learned that lesson the hard way on these 
documents. Also, Mamie D. Lee and Sharpe Health are a bit of a challenge because they don't close 
until SY 14-15. Impacted schools want to know that things they don't consolidate until after this 
school year, but we can't say things like "your school is proposed for consolidation in June 2013" 
without running into the time line issue with MDL and SH. We are going to have to send a general 
disclaimer to these two schools because I continue to find references in all documents (except the one-
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pagers) that confuse the message with these two schools. We are going to make a mistake on 
something or other. 

John would send this email and attachments after he makes calls on Monday night. However, I would like to 
forward it to the superintendents for review before it goes to principals and am requesting your comments 
and feedback by 1:00 p.m. on Sunday so I can edit and then give to the superintendents for their review. 

Thanks so much, 
LMR 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 

DCPS 016473 



Key Messages for Principals to Share at Your School Staff Meeting 

Discussion Draft - November 10th 

Our goal is to provide every student with a world-class education. Earlier this year, Chancellor 

Henderson shared five big goals from our strategic plan, A Capital Commitment. While we have 

accomplished a great deal, we still have to make improvements to create a system that best positions us 

to offer the highest quality programs to all of our students in every neighborhood in the city. 

We also must use all of our resources well - every dollar, every building, and every minute of 

instructional time. Unfortunately, as we are now organized, our students cannot realize their full 

potential and our schools cannot offer everything our students deserve. That is because too many of our 

schools are too small and not located near where our children live. With so many small schools, we 

cannot make smart investments in high-quality programming. We cannot organize teachers and 

schedules to provide the most benefit to children. We cannot get the most out of our modernized 

buildings. You know better than anyone that our small schools do not allow our staff to work 

collaborative, do not give our students access to the staffing resources that they need, limit flexibility on 

class sizes and student grouping, and minimize the impact of our highly effective teachers. The 

Chancellor wants to change that. 

Later today, Chancellor Henderson will be releasing her proposal to consolidate a number of DCPS 

schools. Our school is one of the schools proposed for consolidation and reorganization at the end of 

the current school year. 

This proposal does not impact the current school year, SY 12-13. If the final decision is to consolidate 

our school, the earliest our school will close is June 2013 after the last day of school. 

This is a proposal and not a final decision. Final decisions have not and will not be made until after the 

community has an opportunity to provide feedback. We anticipate that Mayor Gray and Chancellor 

Henderson will finalize the consolidation and reorganization plan in January, before the Out-of

Boundary registration process begins. 

The Chancellor made the decision to propose to consolidate certain schools based on a number of 

factors including low enrollment, under-utilization. However, your performance or our collective 

performance as a school was NOT one of the factors she considered. The consolidation and 

reorganization proposal is designed to benefit all students by increasing enrollment and resources at the 

receiving school, which will allow the receiving school to build stronger supports, and programming 

needed for high-quality educational opportunities. 

What happens to each of us will be determined by the rules set in our respective collective bargaining 

agreements. I have a handout from Human Resources that begins to describe those rules. I know that 

there will be other questions and anticipate we will receive additional information in the coming days. 
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DCPS has scheduled a series of large and small meetings over the next month or so to engage the 

community and discuss the proposal. We will also have information on the DCPS website including a 

video message from the Chancellor. 

Later today, we will also receive a letter from the Chancellor, a one-page flyer regarding our school 

and a brochure that describes the entire consolidation and reorganization proposal. These 

documents include important information regarding the proposal and the community meetings and 

resources available to all of us. I will be certain to share copies with you. Starting this evening, you 

will also be able to find more information about our district-wide plan for our school facilities at 

www.dcps.dc.gov . 

I am sure there will be more information in the coming days, but this is what I know at this time. 

*** 

Change is never easy and school consolidations are one of the most difficult things that a school 

community must face. However, we need to face it in a way that allows us to minimize any negative 

impact on our students. Every moment, even the challenging ones, are an opportunity to teach and 

learn. How we greet families and student when they learn that our school may possibly consolidate, 

does matter. 
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Follow-Up Email to Principals of Schools Proposed for Consolidation 
*Will Be Sent AFTER John Davis Confirms He Spoke With the Specific Principa/* 

As John Davis shared with you, we are asking you to help share information about the school 
consolidation proposal with your school staff and families prior to the official public announcement. It 
is important that staff hears directly from you early on Tuesday and that families have information in 
hand on Tuesday evening. We want the people most directly impacted by the decision to consolidate 
your school to hear first the news from you or a communication from the Chancellor. 

We are asking you to do the following on Tuesday, November 13th
: 

1. Meet with your school staff in the morning. If you cannot meet in the morning, we encourage 
you to meet around the lunch hour as we expect the public announcement will be made on 
Tuesday afternoon. Messaging points and ideas for that meeting are attached to this email 
(Attachment 1: Staff Meeting), 

2. Confirm by emailing Claudia Lujan (claudia.lujan@dc.gov) that you have received the letters, 
brochure and school proposal sheet that will be delivered to your school by Noon on Tuesday. 

3. Send the materials home with students as they leave school on Tuesday; and 

4. Send a connect Ed message to alert your families that they should look for letter coming home 
with students. 

Additional details are provided below. 

Staff Meeting 
It is important that you meet with your staff before we publicly announce the consolidation proposal. 
You should include all staff, including your contract security guard, in the meeting. Do not forget to 
include your custodians, kitchen staff and afterschool team (if not part of the regular day team). If staff 
has different start times, you should make sure you have a plan to share the information with them. 

We are asking you to share the following information during your staff meeting: 

• Our school is one of the schools proposed for consolidation at the end of the current school 
year. 

• The full list of schools proposed for consolidation will be released on Tuesday afternoon, but it 
was important that we share the information with staff before that time. 

• This is a proposal. Final decisions will not be made until January 2013 after DCPS hears feedback 
from the community, including our school staff, about the proposal. 

• Details regarding the proposal for our school, the overall plan, upcoming community meetings 
and where to get more information will be included in documents that will be delivered to our 
school later Tuesday morning and distributed to all staff and students. 

1 
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Each of these points is detailed in the attachment labeled, ilStaff Meeting," which is designed to help 
prepare you for the meeting. 

Staff is very likely to ask what the consolidation proposal means for them as an employee of DCPS 
assigned to your school. The general rule is that the applicable bargaining agreement will govern 
transfers and excesses. The Office of Human Capital has prepared a reference sheet that begins to 
answer some of the questions that staff may have. The reference sheet is attached to this email and 
you should feel free to distribute it to your staff when you meet (Attachment 3: ). 

As you brief your staff, please ensure that office staff and your security guard(s) are included in the 
meeting. They will often be the first person to greet visitors or answer the phone. How they react is 
important. They should be clear that your school has been proposed for consolidation, but that the 
proposal does not change or impact the current school year. This is a proposal only and there are many 
opportunities to provide their feedback and concerns to the Chancellor. Main office and security staff 
should direct callers or visitors to the DCPS website for more information. In addition, written materials 
(see immediately below) should be available in the office or at the security desk. 

Chancellor Letter, School Fact and Proposal Sheet, Brochure 
On Tuesday, you receive copies of a letter from the Chancellor, a one-page flyer regarding your school 

and a brochure that describes the entire consolidation and reorganization proposal for DCPS. You will 

not need to make copies. You have printed enough copies for each of your students and staff to take 

home on Tuesday. 

The documents should arrive at your school between 10:00 a.m. and Noon on Tuesday, November 13th
. 

They will be packed in boxes, addressed to you as building principal and delivered to your office. We 

are asking you to email Claudia Lujan (claudia.lujan@dc.gov) when you receive the delivery. If you do 

not receive your boxes by Noon, please email Claudia. 

Please ensure your students take home a copy of each document when they leave school on Tuesday. 

Copies are also available for your staff. You should keep copies in your main office or at your security 

desk. 

The consolidation and reorganization proposal is likely to dominate the evening news. It is important 

parents and families and staff have these resources. 

If you need additional copies after Tuesday, please do not hesitate to reach out to Claudia Lujan. We 

will not be able to deliver additional copies until later this week, but will work to fill your need. In the 

meantime, if you need additional copies, you may print or make additional copies of the materials. All 

materials will be available on the DCPS website after 4:00 p.m. on November 13th
. 

Connect Ed Message 
We are also asking you to record and send a connect-ed message to your families on Tuesday afternoon, 
as dismissal approaches. The message should alert families to the fact that their child will be bringing 
home important information regarding the Chancellor's proposal to consolidate some schools, including 
your school. You should also be clear that the proposal does not affect the current school year. 
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You should tailor the message as you need to, but a sample message is provided below for your 
reference: 

Hello, this is (PRINCIPAL's NAME) principal of (SCHOOL'S NAME) Today, your student will be bringing 
home important information regarding a proposal that will be released to consolidate a number of DCPS 
schools, including (SCHOOL'S NAME), at the end of the current school year. I want to underscore this is 
a proposal. No final decisions have been made. It is important that you review the information that your 
student brings home today so you know what has been proposed, how it could affect your student next 
school year and how you can share your thoughts or questions. As always, please feel free to contact 
me with any questions. 

Media 
We plan to announce and share the full list of schools we propose to consolidate at 4:00 p.m. on 
Tuesday, November 13th

. Until that time, we are reaching out to individual school principals to afford 
them an opportunity to share this information with their staffs and families. We think it is important 
that those most essential to our work learn from us as opposed to media reports. 

In this day and age, we have no doubt that information and speculation about specific schools will 
continue to be circulated prior to our formal release. However, we are asking you to help us reach out 
staff and families about this news by not communicating with those outside of your school communities 
prior to our formal release. 

The consolidation and reorganization proposal will generate significant media attention. We anticipate 
that as we move through the day on Tuesday, speculation will increase and more information will be 
leaked before the formal announcement. You should not be surprised if tweets or other social media 
messaging surfaces about specific schools or if calls to your main office increase throughout the day on 
Tuesday. 

Media is likely to come to your school, attempt to interview your parents, students or staff and ask to 
come into your school to shoot video. Here are a couple of reminders and suggestions for engaging 
with media in the days ahead: 

• We are working hard to engage the various media outlets. Reporters know that there will be 

opportunities for DCPS to brief them about the consolidation and reorganization proposal. You 

primary responsibility is to engage your staff and families. As such, you should refer and all 

requests from the press or media Melissa Salmanowitz at 202-535-1096 (work) or 202-578-1264 

(cell). Melissa may also be reached by email atmelissa.salmanowitz@dc.gov. 

• Media is not permitted in school buildings or on school property (parking lots, playgrounds, 

front steps) unless approved in advance by Melissa. Media may set up off school grounds or on 

public property (the sidewalk around your school). Camera crews can film parents as they 

approach the school for arrival or dismissal or as staff travels to and from school. Media can 

similarly ask parents or staff to be interviewed or speak on camera off school grounds. 
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• If media is set up on public property around or across from your school and they are interfering 

with student or staff dismissal or yellow buses, you can reach out to Melissa for guidance. You 

can always approach the media and ask them to move to another location until dismissal 

concludes. Media will often cooperate with a request. Please be mindful that cameras will 

normally be rolling and the exchange with media can often be worse than the problem you are 

trying to resolve. Be polite. Do not yell or get into a confrontation. 

• During the school day, teachers and school staff are expected to work as they do every day. 

School staff cannot agree or allow media to come into schools or to interview them during their 

normal tour of duty. If staff or parents want to be interviewed outside of their normal work 

hours and off school property that is completely within their rights as private citizens. 

• Confidentiality laws and our obligation to protect student privacy prohibit us from allowing 

cameras to film students unless the appropriate legal consents have been provided. If media 

ask to film inside your school building or in an environment that is likely to capture the faces of 

your students, please refer the request to Melissa. 

The school consolidation and reorganization proposal has and will continue to generate significant 

media coverage. Thinking now about how to respond when the media contacts your school is the best 

safeguard to ensuring that the news story remains on the proposal and not any behavior or comments 

that could reflect negatively on your school community. 

Student Discussions 
You are encouraged to work with your instructional superintendent to decide whether you should 
convene your students on Tuesday afternoon or at some point later in the week. While you are not 
required to do so, a student meeting may be helpful depending on the age and grade-level of your 
students. You know your students and in partnership with your superintendent, you should determine 
whether grade-level, classroom or small group discussions are appropriate. 

Other Notes 

• Partners. Our instructions to you focus on how to communicate with your staff, students and 
families. You should also reflect on the other groups and partners that have contributed to your 
success. After 4:00 p.m. on Tuesday, you should reach out to them to ensure they have the 
most current information about the school consolidation proposal. 

• Security and Other Behavior Supports. In the unusual event, you believe your school needs or 
will need additional security or behavior supports, please advise your instructional 
superintendent and we will work to provide what you need. 

• Other Questions or Concerns. If you have questions or concerns, please raise them with your 
instructional superintendent so we can be certain you have the information and support that 
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you need. While we do our best to avoid errors or mistakes, if you see one in the documents or 
information we provided, please alert us. 

I know you will know this had better than almost anyone will, but the decision to close a school is often 
particularly difficult and emotional. Give staff and students the chance to hear the news, ask questions, 
voice concerns and react in appropriate ways. Leadership requires us each to model the behaviors we 
need to ensure student success. While this proposal is important, so too is the seven months that 
remain in the current school year. We have much work to do and while we the consolidation proposal 
is very important, the welfare and success of our students must remain our focus. 
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From: Davis, John L. (DCPS) [john.davis@dc.gov] 
Sunday, November 11,201211 :57 AM 
jlogandjr@gmail.com 

Sent: 
To: 
Subject: FW: Update - Monday Calls 

From: Ruda, Lisa M. CDCPS) 
Sent: Saturday, November 10, 2012 7:06 PM 
To: Davis, John L. CDCPS) 
Subject: Update - Monday Calis 

Hey John, 

A couple of quick things: 

• I circulated the draft principal email (the one that goes after you reach principals of consolidating schools on 

Monday night) to the group today. My plan is to get the final to you on Monday a.m. You can send it after you 

speak to a principal on Monday night or I am happy to do it, just let me know when you reach a specific person. 

• I don't mean to be crazier than normal, but the list of principals who need to be called is below my initials. Can 

you confirm this is your list? I made notes on CHOICE (I don't think Chisel om needs to do anything other than 

tell his staff they are moving; no letters or connect ed), Spingarn and the two SPED centers closing in June 2014 

(I know they are going to get some document somewhere that says they are consolidating in June 2013 and 

wanted to give them a heads up to alert us - if they get a June 2013, it's an error. 

• I have been keeping running notes of what we need to tell principals of the schools proposed for consolidation 

on the call (or in the meeting if, we had it). Those notes are below my initials also. 

• Let me know what you and Dan are thinking on Spingarn. I need to call MPD and am assuming the staff may 

have some reaction when Wash meets with them, but know things will pick up even more when the student 

meetings start. 

• I am asking MPD to prioritize Spingarn, Johnson and Shaw on Tuesday/Wednesday, but wanted to check if there 

are others we should ask them to watch (they will also watch Coolidge). 

• Also, do you know of any principals (particularly of closed or receiving schools) that are scheduled to be on leave 

on Tuesday? Hopefully, not but with the long-weekend, I wanted to be sure. 

Please shout if you need anything at all (216440-4286). 

LMR 

I nstructiona I 
School Principal Notes Superintendent 

Francis-Stevens EC Maurice Kennard Steven Zagami 
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Garrison ES Collin Hill Amanda Alexander 

Marshall ES Rembert Seaward Errick Greene 

Smothers ES Shannon Feinblatt Jacqueline Gartrell 

Davis ES Maisha Riddlesprigger Clara Canty 

Kenilworth ES Fatima Johnson Barbara Adderly 

Winston EC Charlotte Spann Lolli Haws 

Ferebee-Hope ES Jeffrey Grant Barbara Adderly 

MC Terrell-McGogney ES Atasha James Errick Greene 

Malcolm X ES J. Harrison Coleman Clara Canty 

Johnson MS Carol Campbell-Fullard Mark King 

Ron Brown Darrin Slade Mark King 

MacFarland MS Andrea Samuels Mark King 

Shaw MS Guillaume Gendre Mark King 

Need to know when we can send 
materials as Principal Washington is 

Spingarn SHS and STAV Gary Washington aware of the dosing proposal. Dan Shea/Terry DeCarbo 

Assuming we are just going to ask 
Chiselom to tell his staff they are 
moving and we are not sending 

CHOICE at Hamilton William Chiselom documents or asking for a connect ed Terry DeCarbo 

We need to call and treat the same as 
the other schools proposed for 

consolidation, but we need to be 
clear if anything inadvertently says 
closes at the end of SY 12-13, she 

understands it is a mistake and 
Mamie D Lee Aimee Pressley notifies us. Lolli Haws 

We need to call and treat the same as 
the other schools proposed for 

consolidation, but we need to be 
clear if anything inadvertently says 
closes at the end of SY 12-13, she 

understands it is a mistake and 
Sharpe Health Savetria Francis notifies us. Lolli Haws 

Prospect LC Heidi Haggerty-Wagner Lolli Haws 

Message to Principals of the Schools Proposed for Consolidation (Calls Monday Night from JD) 

1. On Tuesday afternoon at 4:00 p.m., the Chancellor will be releasing her proposal to consolidate some DCPS 

schools. Your school is one of the schools proposed for consolidation at the end of the current school year 

(June 2013 - with two exceptions, Mamie D. Lee and Sharpe Health) 

2. This is a proposal and not a final decision. We have a series of large and small meetings scheduled over the next 

month or so to engage the community and discuss the proposal. We will also have information on our website 

and link to send information. 
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3. Be aware that the public announcement will happen by the end of the day and likely spread throughout the day 

4. The Chancellor made the decision to propose to consolidate certain schools based on a number of factors -low 

enrollment, under-utilization. However, your performance was NOT one of the factors. In other words, the 

decision to recommend your school for closing is not a reflection on your performance. Principals will be 

evaluated annually as they are every year. (John to insert appropriate message) 

5. We want to make sure that your staff and families have a chance to hear about the proposal from you before 

media reports dominate the television, internet and radio on Tuesday evening. To that end, we are asking you 

to convene your staff tomorrow (Tuesday) morning to share the news and to distribute documents to students 

as they leave school. The documents will be delivered to your school on Tuesday morning. We are also asking 

you to send a connect ed message to your families on Tuesday afternoon. 

a. Complete details, including information for the staff member and a draft connect-ed message, will be 

sent tonight in a separate email. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 05,20127:04 PM 
Adderley, Barbara (DCPS); Barnes, Ruth (DCPS) 

Subject: RE: Be Ready to Represent Our Community at the School Closure Hearings: Writer's 
Workshop, November 8th 

Completely agree .• Stay away from anything related to closing discussions. 

From: Adderley, Barbara CDCPS) 
Sent: Monday, November 05,20127:03 PM 
To: Barnes, Ruth CDCPS) 
Cc: Davis, John L. CDCPS) 
Subject: Fwd: Be Ready to Represent Our Community at the School Closure Hearings: Writer's Workshop, November 8th 

Not sure u should be involved in this! Let them have the writers workshop at Chavez. Chancellor may be on 
the hot seat for closures and u don't want a DCPS school as something that will undergird this initiative. 
What say ye John Davis? 

Sent from my iPad 

Begin forwarded message: 

From: Sharita Slayton <sharita.slayton@dcpni.org> 
Date: November 5,20123:07:07 PM EST 
To: Irasema Salcido <irasema.salcido@chavezschools.org>, Adrianne Todman 
<AI.Qdmi!n@.d.g.hQ!!~inK.m:g>, "Adderley, Barbara (DCPS)" <B.~Ib.~r.~."A.d.d.~Il~y@.dg.,gQ'y>, Jon 
Butler <Jon.Butler@pgcps.org>, Marcus Clark <mclark@c-t-associates.com>, Denise Stanley 
<Kenilworth@quarles.comcastbiz.net>, Danielle Ouzts <ouztsdanielle@yahoo.com>, "Jane E. 
Genster" <j.~g22.@g~QXg~1Qwn,.~d.IJ>, Erica Hubbard <lmb.b.i![d~~J~.2.~.@y.~h.Q.Q,.gQm>, Peter 
Farrell <pfarrell@cityinterests.com>, Lisa Gans <lisa.gans@dcpni.org>, Melinda Hudson 
<melindah@americaspromise.org>, lotus square tenant association <800lsata@gmai1.com>, 
Maurice Sykes <earlychildhoodleadership@yahoo.com>, Mike Peabody 
<mpeabody@ptmanagement.com>, Willie Woods <wwoods04@gmai1.com> 
Subject: Fwd: FW: Be Ready to Represent Our Community at the School Closure 
Hearings: Writer's Workshop, November 8th 

---------- Forwarded message ----------
From: Diane Weldon <dweldon@erfsc.org> 
Date: Mon, Nov 5,2012 at 10:00 AM 
Subject: FW: Be Ready to Represent Our Community at the School Closure Hearings: Writer's 
Workshop, November 8th 
To: EBOD <EB.Q.D@.~rf~g.,.QIg>, All Staff <AUS1.~ff@.~If~~,.QIg>, CFSA <C.ESA@.~r.f~~,QJ.8>, 
"Irving, Julia (MPD)" <Julia.Irving@dc.gov>, Deborah Dillard <Deborah.Dillard@apha.org>, 
dcysive@msn.com, dbaskerville@mhcdo.org, Derrick Jordan <jordan.derrick.m@gmai1.com>, 
di~.~i!g.@.~[q~~P,.Q[g, [Qb.~rtn~l~Qn.@di!ddy.s.g.Q.m~Ii.n.g.".Q[g, m~l~rk@.g::1::fl,~.s.Qgi~1~.~.".g.Q.m, 
irwin.royster@gmai1.com, Brian Rodgers <brodgers@washingtonparks.net>, 
clmcky@hotmai1.com, aliciahallvicks@yahoo. com, P~ FamilyMatters~Marjorie Young-Grays 
<familymattersec@ao1.com>, tycarter459@gmai1.com, dchank@msn.com, Eboni Rose 
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Thompson <ebonirose@gmai1.com>, Barbara Mitchell <BMitchell@dchousing.org>, Rosa 
Hamlett <'[Q_s_~h~ml~11@g9mg~§1.Jl~J'>, Sylvia Brown <Q[QW!Ls.yl.Yi~2_@gm~i_Lg9m>, Villareal 
Johnson <vjohnson2006@gmai1.com>, Willette Seaward <wseaward@yahoo.com>, Willie Ross 
<'billpasswest@yahoo.com'>, Zina Williams <'zinawilliams343@hotmail.com>, "Edmonds, 
Penelope" <PEdmonds@tcbinc.org>, Arthur Calhoun <arthur c78@yahoo.com>, 
lilbbrowwnie@gmai1.com, Cornelia Mack <cornelia4mack@verizon.net>, Cortney Austin 
<~Q!jJl~-y~g_§1in@m_SJLgmn>, Dianna Duckett-Washington <gi~nn~Qw~_§hing1Qn@gm~jLg.Qm>, 
Donnita Bennett <'donnitabennett@yahoo.com'>, Evelyn Bourn <msepbourn@yahoo.com>, 
Faith Davis <beautifuI8401@ao1.com>, Geraldine Selby <geraldine.selby69@gmai1.com>, 
jJlg_~.uyn@_~_Ql~Qm, Josephine Dukes <i§ph.nd!!k~§_@y~hQ_Q_,~Qm>, Juanita Kyle 
<juanita.kyle@yahoo.com>, Katrina Allen <KAllen@ebfsc.org>, keithwoods1953@yahoo.com, 
mariana.newsome@gmai1.com, Keyonna Pointer <pointerbeache@yahoo.com>, Olive Charles 
<charlesa740@ao1.com>, Trenise Stitt <trenisestitt@gmai1.com>, Vickey Nelson 
<Haboydjr@ao1.com>, johnkimber87@aim.com, "Timberlake, Mark (DYRS)" 
<m~rkJimQ_~rl~k~_@.<;kgQY>, pr~§id~nt@_g_~pit9l.Yi~wgjYig_~_§§_Q_g ___ Qrg, 
kenilworth@quarles.comcastbiz.net, sharita. slayton@dcpni.org, rrmarlin@verizon.net, Maritza 
White <mwhite378@yahoo.com>, luckystaton@gmai1.com, Hi Lj! <lamarudc35@ao1.com>, 
Danielle Ouzts <Q!!4§Q_~ni~.u~@-y~_hQQ,_g_Qm>, d~ly.~nd ___ m9Qr~@-y~_hQQ,_gQm, 
carolyn. I ynch80 5@ao1.com, tcooper0408 5 2@hotmai1. com, ada. smith 19 5 6@yahoo.com, 
habibah30@gmai1.com, adreher4502@gmai1.com, jonnellbyrams23@gmai1.com, Linda Keyes 
<1.t.keyes@att.net>, Kareme Nixon <knixon@some.org>, Michelle Sosa <msosa@some.org> 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 

Communications (311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 

From: Eboni Rose Thompson [mailto:ebonirose@gmail.com] 
Sent: Saturday, November 03,20122:57 PM 
To: undisclosed-recipients 
Subject: Fwd: Be Ready to Represent Our Community at the School Closure Hearings: Writer's 
Workshop, November 8th 

DC PTA and the Ward 7 Education Council will be partnering to host a Writers 
Workshop to get ready for the upcoming Council Hearings on School Closings. 
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Thursday. November 8th 

5:30pm 

Neval Thomas Elementary 

Council Hearings on School Closures 

Nov 15th at 4pm 

November 19th at 2pm 

We will have laptops and volunteers available to help people register for hearings 
and develop testimonies. 

To register to give testimony on either of these dates please contact 
Erika Wadlington of the City Council at 202-724-8124 or via email at 

ewadlington@dccouncil.us by close of business on Tuesday, November 
13th. 

Hearing announcement attached. 

If you would like to participate or volunteer, please contact Eboni-Rose 
Thompson at the phone number or email address below. 

Refreshments Provided. 

Eboni-Rose Thompson 

ebonirose@gmail.com 
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Sharita C. Slayton 
Director, Resident Engagement 
D.C. Promise Neighborhood Initiative (DCPNI) 
Cell: 202.276.2627 
sharita. slayton@dcpni.org 
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From: 
Sent: 
To: 
Subject: 

Yes, definitely in November. 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Friday, October 26,20129:25 AM 
Shea, Daniel (DCPS) 
RE: Questions from a meeting 

Even that little bit of information should not be made public. 

From: Shea, Daniel CDCPS) 
Sent: Thursday, October 25, 2012 7:07 PM 
To: Davis, John L. CDCPS) 
Subject: Questions from a meeting 

John, 

I'm here at Cardozo for this month's IIVision for the New Cardozo" meeting that Tanya has been hosting. There are 
parents, staff and community members - 15 this month. Ted Thompson is here with two RTTI consultants. Tonight's 
report and discussion is on liThe Academy ModeL" The entire staff saw this presentation on Wednesday. 
A question came up from a community member as to how our work here at Cardozo is being planned along with 
anything that may occur with the closing/consolidation of schools across DCPS. I explained that the Chancellor will be 
rolling out with community meetings across DC, that our efforts in these IIvisioning" meetings were concentrating on 
Cardozo as we plan to move back into the new building. The parent questioned whether the current numbers of 540 
students might be larger should there be any redistricting of high school students if there are any closing/consolidation 
among the high schools. I did not commit to anything, other than to say I would try to find out if there is soon to be 
published the meeting dates, times and locations where community input will be gathered. 
I did not commit to a response on any timeframe other than say I would share whatever I knew in November. The 
parent was fine with this. 
So, do you anticipate any announcement soon of dates, times and locations for community meetings where closings and 
consolidations will be 
discussed? 

Thanks, 

Dan 

Dan Shea 
DCPS Instructional Superintendent 
Cluster 9 
Cell: 202-271-8604 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications 

(311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 
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From: Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, September 10,20127:29 AM 
Zagami, Stephen (DCPS) 

Sent: 
To: 
Subject: RE: September Check In - notes/next steps 

Thanks. Please keep an eye on what is highlighted below, as its quite important and I haven't heard of schools paying 
special attention to this. Its great that Maurice and Francis-Stevens is doing such, but respectfully, I also wonder if ICs 
and School Leaders can always tell if the selection and questions form a rigorous/complex text or lesson. Its such an 
important skill. 

From: Zagami, Stephen CDCPS) 
Sent: Wednesday, September 05,2012 11:57 AM 
To: Kennard, Maurice CDCPS) 
Subject: September Check In - notes/next steps 

Enrollment/Attendance 
• School enrollment is at 228 (SPDI), under the 246 projection. You mentioned that 4 students have 

withdrawn so enrollment is at 224 as of today. We discussed you contacting Hassan Charles to get door 
hangers made for use in the spring. 

• You report that students are attending daily and on time. Great news. Office staff are calling the 
families of the few students who have not shown up and/or have been absent. 

• SPDI is showing same day attendance entry at 75%. This seems low to me and you reported it seemed 
way lower than you believe accurate. I will check to see if SPDI is accurate. Please monitor your staff 
for same day attendance entry. You need to start the year at 100% of then monitor that staff maintain 
this level of reporting. 

Staffing 
• I am glad that the AWOL business manager position was reorganized into an attendance counselor 

position. 
Monitoring Lesson Planning 

• Your plan for supporting/monitoring teacher lesson plans - text selection, questions development, think 
alouds, effective activities-- sounds great. Morning collaborative will be used- Tues-Wed for Grades 6-
8 and Thurs-Fri for Grades K-5. Your IC will lead these sessions with support from you and the AP. 
What specific ideas do you have for supporting/monitoring lesson planning in mathematics? 

• Your support/monitoring will have a positive impact on the quality of instruction and on student 
learning. I encourage you and Jewel to participate in as many of these meetings as possible. 

Student Grouping for Instruction 
• It sounds like staff are using informal information about past performance for instructional grouping at 

present. Once the materials arrive, you will use the iReady pretest to regroup students for instruction. 
But I don't want you to wait until the materials arrive to move forward and move deep. I encourage you 
to make use of the Forensic Tool (re-rostered students) with staff now so that they are well aware of past 
performance and strengths/needs of students. 

Schedule for IMP ACT observations 
• Schedule has not yet been developed. Plan to do so in the coming weeks. 

Student Concerns 
• No student concerns have popped up thus far. Great behaviors thus far. 
• The two teachers (from last year) that brought the most student issues are no longer at the school. The 

one student who had the largest number of issues has transferred. 
Concerns 
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• You reported and SPDI confirmed 23 students with IEPS and you have only one SPED teacher. In our 
meeting, I wrote to Chief Beers requesting an additional staff member. 

• Vision impaired students in Grades K-5 have not yet received the iPads (assistive technology) 
• You reported 40 ELL student, 3 students new today. Providing service is a concern. You are going to 

contact Elba Garcia to discuss. 
Other items 

• Francis Stevens will begin implementing PIA this year. You, Jewell, and Dr. Harmon do a great job 
with data monitoring/analysis. Stephanie Carpenter can be a support in planninglimplementationldata 
analysis with PIA, if needed. 

• Your LSAT will elect a new Chair and after that time, LSAT meetings will be scheduled. 
• Cristina French will assist with reexaming the plan for 1003 funds. You have requested to consolidate 

all available funds to purchase guided reading materials. 

Stephen M Zagaml 
InstructlOnal Supenntendent 
Dlstnct of Columbia PublIc Schools 
---Cluster 6 Office---
2425 N Street, NW 
Room 109 
Washmgton, DC 20037 
Phone 202-442-5770 
Fax 202-442-5772 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to 
prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 
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From: 
Sent: 
To: 
Subject: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Sunday, August 05,20129:29 PM 
Rauch, Jessica (DCPS) 
Accepted: ERS Conversation 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Jessica, 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Wednesday, July 18, 20126:36 PM 
Sutter, Jessica (EOM) 
Payne, Staci (DCPS) 
Highlights of Schools in IFF clusters 
DCPS Plans by Cluster_draft_7 18 12.docx 

While we are still missing information on three schools, attached are highlights for each of the schools in IFF clusters. To 
be clear, superintendents worked on some of the major highlights for each school. We plan to get the three other 
schools (Tubman, Bancroft, and Bruce Monroe) soon and will update accordingly. Let me know if you have questions or 
items to clarify. 

John Davis 

Grade Your Government! 
Share your thoughts on key DC Government services. 
Check out the new grade.dc.gov and give your feedback via web, text or social media. 
Learn more at www.grade.dc.gov 
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From: 
Sent: 
To: 
Subject: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Wednesday, July 18, 20126:08 PM 
Payne, Staci (DCPS) 
RE: Deputy Mayor Quality Seats Community Meetings 

Send to me and 1+" send to DM E. 
Remind Amanda daily and we+1I send an update. 

From: Payne, Staci (DCPS) 
Sent: Wednesday, July 18, 2012 6:05 PM 
To: Davis, John L. (DCPS) 
Subject: Re: Deputy Mayor Quality Seats Community Meetings 

I'm finished, but still missing Amanda's schools. 
Staci Payne 

From: Davis, John L. (DCPS) 
To: Payne, Staci (DCPS) 
Sent: Wed Jul 18 17:44:47 2012 
Subject: RE: Deputy Mayor Quality Seats Community Meetings 

We are we with this? 

From: Payne, Staci (DCPS) 
Sent: Monday, July 16, 2012 12:06 PM 
To: Zagami, Stephen (DCPS) 
Cc: Davis, John L. (DCPS) 
Subject: RE: Deputy Mayor Quality Seats Community Meetings 

Steve, 

I can+t remember if I said thank you already, but THANK YOU. © 

From: Zagami, Stephen (DCPS) 
Sent: Monday, July 16, 2012 11 :46 AM 
To: Payne, Staci (DCPS) 
Cc: Davis, John L. (DCPS) 
Subject: RE: Deputy Mayor Quality Seats Community Meetings 

Staci, 
See attached. Thanks, 
Steve 

From: Davis, John L. (DCPS) 
Sent: Monday, July 16, 2012 8:36 AM 
To: Adderley, Barbara (DCPS); Canty, Clara (DCPS); Alexander, Amanda (DCPS); Greene, Errick (DCPS); Gartrell, 
Jacqueline (DCPS); Zagami, Stephen (DCPS); Haws, Lolli (DCPS); King, Mark (DCPS); Shea, Daniel (DCPS); Anderson, 
Thomas (DCPS); DeCarbo, Terry (DCPS) 
Cc: Payne, Staci (DCPS) 
Subject: Deputy Mayor Quality Seats Community Meetings 
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As a follow up to the IFF study, the Deputy Mayor of Education will hold community meetings regarding 
quality seats in particular neighborhoods. 

They have asked me to provide to them a few details regarding schools in the neighborhood clusters 
designated by the IFF study. Specifically, we need to provide 4 or 5 details for these schools. Please review 
the attachment and pay particular attention to schools that you lead. Provide five details to Staci Payne 
regarding these schools by close of business Tuesday. These should be details that you can easily rattle off 

that are important to the school and community. They can be about almost anything. curriculum, facilities, 

partnerships, etc. As examples, 1.11 list a few things for the first two schools mentioned: 

Banneker 
IB Program 
Strong AP Participation 
PWP Targeted Grant Award 
Active Alumni Association 

Cardozo 
Leadership Change 
RTTT school 

PWP funding for $100,000 
Academy of Construction and Design 
Trans Tech Academy 
Currently being modernized 

If needed, we.1I spend 15 minutes tomorrow so that we can get this done, but I wanted to provide it to 
everyone in case you have the time to complete it before the meeting. 

For reference, the dates and times of the meetings are below. I haven.t been given any direction regarding if 

we need to attend and it.s my sincere hope that with the state of the schools meetings, community panels 
and work towards the upcoming year, we will not have to attend. Regardless, I do want to provide to them a 
few details on each schools so that they have the important aspects of each school. 

Cluster 2/Ward 1-- Lead Organization: CentroNia 
Community Conversation Thursday, July 26 @ 5:30-9PM, CentroNia 

Cluster 18/Ward 4 - Collaborating Organizations: AJE, S.H.A.P.P.E, GAC & OSSE 

Community Conversation. Saturday, July 28 (location TBD) 

Clusters 22 & 23/Ward 5 -- Lead Organization: Ward 5 Council on Education 

Community Conversation. Tuesday, July 31 @ 6:30PM, Providence Hospital 

Clusters 31,33, & 34/Ward 7 - Lead Organization: Advisory Neighborhood Commission 7A 

Community Conversation. Saturday, August 11 (location TBD) 

Clusters 36,38 & 39/Ward 8 - Lead Organization: Ward 8 Education Council 

Community Conversation. TBD, early August 
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Thanks, 

John 

Grade Your Government! 
Share your thoughts on key DC Government services. 
Check out the new grade.dc.gov and give your feedback via web, text or social media. 
Learn more at www.grade.dc.gov 
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From: 
Sent: 
To: 
Subject: 

We are we with this? 

From: Payne, Staci (DCPS) 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Wednesday, July 18, 2012 5:45 PM 
Payne, Staci (DCPS) 
RE: Deputy Mayor Quality Seats Community Meetings 

Sent: Monday, July 16, 2012 12:06 PM 
To: Zagami, Stephen (DCPS) 
Cc: Davis, John L. (DCPS) 
Subject: RE: Deputy Mayor Quality Seats Community Meetings 

Steve, 
I can't remember if I said thank you already, but THANK YOU. © 

From: Zagami, Stephen (DCPS) 
Sent: Monday, July 16, 2012 11 :46 AM 
To: Payne, Staci (DCPS) 
Cc: Davis, John L. (DCPS) 
Subject: RE: Deputy Mayor Quality Seats Community Meetings 

Staci, 
See attached. Thanks, 
Steve 

From: Davis, John L. (DCPS) 
Sent: Monday, July 16, 2012 8:36 AM 
To: Adderley, Barbara (DCPS); Canty, Clara (DCPS); Alexander, Amanda (DCPS); Greene, Errick (DCPS); Gartrell, 
Jacqueline (DCPS); Zagami, Stephen (DCPS); Haws, Lolli (DCPS); King, Mark (DCPS); Shea, Daniel (DCPS); Anderson, 
Thomas (DCPS); DeCarbo, Terry (DCPS) 
Cc: Payne, Staci (DCPS) 
Subject: Deputy Mayor Quality Seats Community Meetings 

As a follow up to the IFF study, the Deputy Mayor of Education will hold community meetings regarding 

quality seats in particular neighborhoods. 

They have asked me to provide to them a few details regarding schools in the neighborhood clusters 

designated by the IFF study. Specifically, we need to provide 4 or 5 details for these schools. Please review 

the attachment and pay particular attention to schools that you lead. Provide five details to Staci Payne 

regarding these schools by close of business Tuesday. These should be details that you can easily rattle off 

that are important to the school and community. They can be about almost anything - curriculum, facilities, 

partnerships, etc. As examples, I'll list a few things for the first two schools mentioned: 

Banneker 

IB Program 

Strong AP Participation 

PWP Targeted Grant Award 

Active Alumni Association 
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Cardozo 
Leadership Change 
RTTI school 
PWP funding for $100,000 
Academy of Construction and Design 
Trans Tech Academy 
Currently being modernized 

If needed, we'll spend 15 minutes tomorrow so that we can get this done, but I wanted to provide it to 
everyone in case you have the time to complete it before the meeting. 

For reference, the dates and times of the meetings are below. I haven't been given any direction regarding if 
we need to attend and it's my sincere hope that with the state of the schools meetings, community panels and 
work towards the upcoming year, we will not have to attend. Regardless, I do want to provide to them a few 
details on each schools so that they have the important aspects of each school. 

Cluster 2/Ward 1-- Lead Organization: CentroNia 
Community Conversation Thursday, July 26 @ 5:30-9PM, CentroNia 

Cluster 18/Ward 4 - Collaborating Organizations: AJE, S.H.A.P.P.E, GAC & OSSE 
Community Conversation - Saturday, July 28 (location TBD) 

Clusters 22 & 23/Ward 5 -- Lead Organization: Ward 5 Council on Education 
Community Conversation - Tuesday, July 31 @ 6:30PM, Providence Hospital 

Clusters 31,33, & 34/Ward 7 - Lead Organization: Advisory Neighborhood Commission 7A 
Community Conversation - Saturday, August 11 (location TBD) 

Clusters 36,38 & 39/Ward 8 - Lead Organization: Ward 8 Education Council 
Community Conversation - TBD, early August 

Thanks, 

John 

Grade Your Government! 
Share your thoughts on key DC Government services. 
Check out the new grade.dc.gov and give your feedback via web, text or social media. 
Learn more at www.grade.dc.gov 

DCPS 016497 



From: 
Sent: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, July 16, 2012 8:36 AM 

To: Adderley, Barbara (DCPS); Canty, Clara (DCPS); Alexander, Amanda (DCPS); Greene, 
Errick (DCPS); Gartrell, Jacqueline (DCPS); Zagami, Stephen (DCPS); Haws, Lolli (DCPS); 
King, Mark (DCPS); Shea, Daniel (DCPS); Anderson, Thomas (DCPS); DeCarbo, Terry 
(DCPS) 

Cc: 
Subject: 
Attachments: 

Payne, Staci (DCPS) 
Deputy Mayor Quality Seats Community Meetings 
DCPS Plans by Cluster_draft_6 26 12.docx 

As a follow up to the IFF study, the Deputy Mayor of Education will hold community meetings regarding 
quality seats in particular neighborhoods. 

They have asked me to provide to them a few details regarding schools in the neighborhood clusters 
designated by the IFF study. Specifically, we need to provide 4 or 5 details for these schools. Please review 
the attachment and pay particular attention to schools that you lead. Provide five details to Staci Payne 
regarding these schools by close of business Tuesday. These should be details that you can easily rattle off 
that are important to the school and community. They can be about almost anything - curriculum, facilities, 
partnerships, etc. As examples, I'll list a few things for the first two schools mentioned: 

Banneker 
IB Program 
Strong AP Participation 
PWP Targeted Grant Award 
Active Alumni Association 

Cardozo 
Leadership Change 
RTTT school 
PWP funding for $100,000 
Academy of Construction and Design 
Trans Tech Academy 
Currently being modernized 

If needed, we'll spend 15 minutes tomorrow so that we can get this done, but I wanted to provide it to 
everyone in case you have the time to complete it before the meeting. 

For reference, the dates and times of the meetings are below. I haven't been given any direction regarding if 
we need to attend and it's my sincere hope that with the state of the schools meetings, community panels and 
work towards the upcoming year, we will not have to attend. Regardless, I do want to provide to them a few 
details on each schools so that they have the important aspects of each school. 

Cluster 2/Ward 1-- Lead Organization: CentroNia 
Community Conversation Thursday, July 26 @ 5:30-9PM, CentroNia 

Cluster 18/Ward 4 - Collaborating Organizations: AJE, S.H.A.P.P.E, GAC & OSSE 
Community Conversation - Saturday, July 28 (location TBD) 
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Clusters 22 & 23/Ward 5 -- Lead Organization: Ward 5 Council on Education 
Community Conversation - Tuesday, July 31 @ 6:30PM, Providence Hospital 

Clusters 31,33, & 34/Ward 7 - Lead Organization: Advisory Neighborhood Commission 7A 
Community Conversation - Saturday, August 11 (location TBO) 

Clusters 36,38 & 39/Ward 8 - Lead Organization: Ward 8 Education Council 
Community Conversation - TBO, early August 

Thanks, 

John 

Grade Your Government! 
Share your thoughts on key OC Government services. 
Check out the new grade.dc.gov and give your feedback via web, text or social media. 
Learn more at www.grade.dc.gov 
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Ward Cluster 

1 2 

4 18 

Updates 
Banneker - PWP ($?) 
Program" 

DCPS Plans by Cluster 
DRAFT 

IIBanneker Extended Scholars 

Cardozo -leadership change 

Tubman ES - PWP ($?) 

CHEC-

Bancroft ES -

Bruce-Monroe@ Park View-

Barnard ES-

West EC - PWP ($?) School-wide Enrichment Model, 
teacher PD @ UConn, new technology 

Powell ES-

Questions 
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DCPS Plans by Cluster 
DRAFT 

MacFarland MS - PWP ($?); We the Readers 

Raymond EC - PWP ($?) 

Truesdell EC-

Brightwood EC-

Roosevelt HS - PWP ($?) 

Roosevelt STAY -

Sharpe Health -
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5 22 

23 

DCPS Plans by Cluster 
DRAFT 

Langdon EC -leadership change 

Noyes EC - PWP ($2S0k) extended day 3:30-S:30pm for 

grades 3-8, partnership wi University Instructors 

Burroughs EC - PWP ($?) 

Luke C. Moore - PWP ($?) 

Browne EC -leadership change; IB program (13-14) 

Phelps -leadership change 

Spingarn HS - PWP ($200k) 

Wheatley EC - PWP ($400k); Turnaround for Children 
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7 31 

CHOICE Academy-

Spingarn STAY-

DCPS Plans by Cluster 
DRAFT 

Hamilton Center - (not a school, closed at the end of the 
1011 school year) 

Aiton ES -leadership change 

Burville ES-

Ron Brown MS -

Houston ES-

Drew ES - PWP ($?) 
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34 

DCPS Plans by Cluster 
DRAFT 

Kelly Miller MS - PWP ($490k) year-long extended day, 

summer camps for rising 6_gth graders, GT program 

HD Woodson -leadership change 

Plummer ES-

CW Harris - PWP ($340K) 

Davis ES - PWP ($190k) Turnaround for Children, Success 

Maker (reading intervention) 

Nalle ES - PWP ($275k) 

Anacostia HS - PWP ($400k) 

Beers ES-
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8 36 

38 

Orr ES - PWP ($300k) 

Randle Highlands ES-

DCPS Plans by Cluster 
DRAFT 

Kramer MS - blended learning model; PWP ($?) 

Garfield ES -leadership change; PWP ($225k) 

Stanton ES - PWP ($300k) 

Turner ES @ Green-

Johnson MS - PWP ($?) 

Malcolm X ES - PWP ($250k) 
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DCPS Plans by Cluster 
DRAFT 

Ballou HS - PWP ($180k) 

Ferebee-Hope ES - PWP ($7) 

Hart MS - PWP ($7); School of One Math Initiative 

Hendley ES-

King ES-

Leckie ES-

Patterson ES - PWP ($7) 

Simon ES - PWP ($340k) 

TerrelljMcGogney ES - PWP ($7) 
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DCPS Plans by Cluster 
DRAFT 

Ballou STAY -leadership change 

Transition Academy @ Shadd - (not a school, was closed at 

the end of the 1011 school year). 

General questions: 

• Other new programs planned for schools in any of the Top 10 clusters? 

• Any promising practices from schools in other parts of the city that DCPS hopes to apply in Top 

10 clusters? 

To be added as information becomes available: 

• Proving What's Possible plans 

• SIG schools 

• Potential 13-14 closures/consolidations/transformations 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, June 11,20129:43 PM 
Shea, Daniel (DCPS); Anderson, Thomas (DCPS) 
FW: ERS Call 
High school prez draft v14_PREWIRESENT20120611.pdf 

Please see below and attached regarding the meeting tomorrow with ERS (Education Resource Strategies). 

From: Weber, Peter (DCPS) 
Sent: Monday, June 11, 2012 3:51 PM 
To: Davis, John L. (DCPS); Wright, Carey (DCPS) 
Subject: ERS Cali 

John and Carey, can you guys share the attached deck and the email below with the staff members who will be 
participating in tomorrow's session with ERS. We'll meet in the 8th floor conference room at 11:30 . 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• • 

All, 

Attached are materials for our call on Tuesday morning. We have two primary objectives for our time together: (1) to 
make sure those of you who know DC's high schools and high school strategy most deeply have a chance to engage 
more deeply in these materials in preparation for our session with the larger management team next Thursday and (2) 
to get your perspective on the most important conversation for the management team to have related to the 
information presented here. 

A note on the overall structure of these materials: The first section on the high school portfolio lays out why we think 
turning around DC's large comprehensive HS will be particularly challenging. The remainder then explores what changes 
to resource use we think would be necessary to make this turnaround successful. 

Finally, we are still working to finish up/do a final check on a few analyses, and so the numbers included here are still 
preliminary. If there are places where numbers you see don't seem plausibly right, please flag those for our 
conversation. Similarly, where relevant, we would love you to flag any places where our language should be adjusted to 
be more consistent with DCPS conventions/terms. 

Because we only have an hour to get through these materials, we won't go through slide by slide during the session, but 
instead use the time to focus on your questions, reactions, and thoughts. Therefore, we are hoping you will take some 
time to read through the deck in advance, flagging the two things noted above in addition to your more general 
thoughts, reactions, and questions. 

Best, 
Kristen 

Download 0(311 and Start Reporting Today! 
With the new DC311 free smartphone app, reporting an issue to 311 is now easier than ever. 

Currently available in the iTunes App Store and in the Android Marketplace. 

Learn more at www.ouc.dc.gov 
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From: 
Sent: 
To: 
Subject: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, June 11,20121 :29 PM 
Shea, Daniel (DCPS); Anderson, Thomas (DCPS) 
RE: ERS Meeting 

School Stat has been taken off the agenda. 

From: Shea, Daniel (DCPS) 
Sent: Monday, June 11, 2012 1:28 PM 
To: Davis, John L. (DCPS); Anderson, Thomas (DCPS) 
Subject: RE: ERS Meeting 

It looks like this meeting will take place after the School Stat. Do we have a room for the meeting? 

From: Davis, John L. (DCPS) 
Sent: Monday, June 11, 2012 1:04 PM 
To: Anderson, Thomas (DCPS); Shea, Daniel (DCPS) 
Subject: RE: ERS Meeting 

Just a reminder about the meeting with ERS tomorrow at 11:30. 

Thanks again for attending. 

From: Davis, John L. (DCPS) 
Sent: Monday, June 11, 2012 11:17 AM 
To: Wright, Carey (DCPS); Weber, Peter (DCPS) 
Subject: RE: confirming 

Yes, two supts will be there. 

From: Wright, Carey (DCPS) [mailto:carey.wright@dc.gov] 
Sent: Monday, June 11, 2012 11:14 AM 
To: Weber, Peter (DCPS); Davis, John L. (DCPS) 
Subject: RE: confirming 

Yes for my team. 
Carey 

From: Weber, Peter (DCPS) [mailto:peter.weber@dc.gov] 
Sent: Monday, June 11, 2012 11 :09 AM 
To: Wright, Carey (DCPS); Davis, John L. (OOC) 
Subject: confirming 

Confirming with you guys that you and your teams are still available to meet tomorrow at 11:30 to talk to the ERS team. 

Download 0(311 and Start Reporting Today! 
With the new DC311 free smartphone app, reporting an issue to 311 is now easier than ever. 

Currently available in the iTunes App Store and in the Android Marketplace. 

Learn more at www.ouc.dc.gov 
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From: 
Sent: 
To: 
Subject: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, June 11,20121 :04 PM 
Anderson, Thomas (DCPS); Shea, Daniel (DCPS) 
RE: ERS Meeting 

Just a reminder about the meeting with ERS tomorrow at 11:30. 

Thanks again for attending. 

From: Davis, John L. (DCPS) 
Sent: Monday, June 11, 2012 11:17 AM 
To: Wright, Carey (DCPS); Weber, Peter (DCPS) 
Subject: RE: confirming 

Yes, two supts will be there. 

From: Wright, Carey (DCPS) [mailto:carey.wright@dc.gov] 
Sent: Monday, June 11, 2012 11:14 AM 
To: Weber, Peter (DCPS); Davis, John L. (DCPS) 
Subject: RE: confirming 

Yes for my team. 
Carey 

From: Weber, Peter (DCPS) [mailto:peter.weber@dc.gov] 
Sent: Monday, June 11, 2012 11 :09 AM 
To: Wright, Carey (DCPS); Davis, John L. (OOC) 
Subject: confirming 

Confirming with you guys that you and your teams are still available to meet tomorrow at 11:30 to talk to the ERS team. 

Download 0(311 and Start Reporting Today! 
With the new DC311 free smartphone app, reporting an issue to 311 is now easier than ever. 

Currently available in the iTunes App Store and in the Android Marketplace. 

Learn more at www.ouc.dc.gov 

DCPS 016510 



From: 
Sent: 
To: 
Cc: 
Subject: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Wednesday, June 06, 2012 11 :53 AM 
Weber, Peter (DCPS); Wright, Carey (DCPS) 
Love Davis, Juanita (DCPS) 
RE: Meeting June 12 

I'm probably going to send two HS supts (assuming it doesn't conflict with graduation) and ask to skip the meeting if 
possible. I have supts from 8-noon on that Tuesday. With PWP reviews likely to continue on Tuesday and a 1230 
meeting with the chancellor, I'd just like to send the two HS supts. 

From: Weber, Peter (DCPS) 
Sent: Wednesday, June 06, 201211:39 AM 
To: Wright, Carey (DCPS); Love Davis, Juanita (DCPS); Davis, John L. (DCPS); Essig, Antonia (DCPS-OSE) 
Subject: RE: Meeting June 12 

Great. Carey, can we use your conference room? 

From: Wright, Carey (DCPS) [mailto:carey.wright@dc.gov] 
Sent: Wednesday, June 06, 2012 10:47 AM 
To: Love Davis, Juanita (DCPS); Weber, Peter (DCPS); Davis, John L. (DCPS); Essig, Antonia (DCPS-OSE) 
Subject: RE: Meeting June 12 

Awesome! Thanks, Juanita. I will let my deputies know. Will you work with John to identify which supts he wants 
attending the meeting? 
Carey 

From: Love Davis, Juanita (DCPS) [mailto:juanita.lovedavis@dc.gov] 
Sent: Wednesday, June 06, 2012 10:46 AM 
To: Wright, Carey (DCPS); Weber, Peter (OOC); Davis, John L. (OOC); Essig, Antonia (OSE) 
Subject: RE: Meeting June 12 

Yes, ma'am. 

Chief Davis will be available from 11:30 - 12:30 p.m. 

Juanita D. Love Davis 

From: Wright, Carey (DCPS) [mailto:carey.wright@dc.gov] 
Sent: Wednesday, June 06, 2012 10:40 AM 
To: Weber, Peter (DCPS); Davis, John L. (DCPS); Love Davis, Juanita (DCPS); EsSig, Antonia (DCPS-OSE) 
Subject: RE: Meeting June 12 

Pete 
I can rearrange my schedule to be available between 11:30-1:00. John, would that work for you? Once we have the 

time nailed down, I will invite the deputies. 
Carey 

From: Weber, Peter (DCPS) [mailto:peter.weber@dc.gov] 
Sent: Wednesday, June 06, 2012 10: 16 AM 
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To: Davis, John L. (OOC); Wright, Carey (DCPS); Love Davis, Juanita (DCPS); Essig, Antonia (OSE) 
Subject: Meeting June 12 

In preparation for our June 21 Management team meeting, ERS would like to meet with you two to give you a preview 
of their analysis of high schools. I would also like to considering including a couple other folks in the meeting - maybe 
an instructional sup or two and some of the deputy chiefs from OCAO. 

Are you guys available on June 12 for an hour between 11:30 and 2? 

Are you comfortable with me extending an invitation to others on your team for the meeting? 

Download 0(311 and Start Reporting Today! 
With the new DC311 free smartphone app, reporting an issue to 311 is now easier than ever. 

Currently available in the iTunes App Store and in the Android Marketplace. 

Learn more at www.ouc.dc.gov 
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Subject: 

Start: 
End: 

Recurrence: 

Organizer: 

HOLD - ERS 

Tue 6/12/2012 11 :30 AM 
Tue 6/12/201212:30 PM 

(none) 

Davis, John L. (DCPS) 
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Ms. Lisa Ruda 
Chief of StaffDCPS, 
1200 First Street, NW, 
Washington DC 20002 1ih floor 
Phone (202) 442-5075 
E-maillisa.ruda@dc.gov 

December 3,2012 

Re: Pro'posed Garrison School Closure 

On behalf of Ann McLeod, Garrison PTA and school community: 

Dear Ms. Ruda, 

A school is more than a structure. Garrison has a grass roots soul through parents and the 
community who are struggling to provide a better education for their children and 
overcome the failures ofDCPS to do so. Education reform is not just about "managing 
schools" and shifting pieces on the board. It's about understanding what is happening 
with pedagogy and people. Closing Garrison is not an intelligent decision. It is not in the 
long-term interest of the community. I am shocked that in the light of the national 
backlash against Chancellor Rhee's work that Chancellor Henderson has not learned 
better by now. This school if allowed to develop ecologically as it currently is, will easily 
become the new model of how to change education in DC - one school at a time. 

The only way to retain young people who have made the decision to move into D.C. is to 
improve schools. Since DCPS has not been able to sufficiently shift the needle in the 
metrics of education, parents are taking this on themselves. Parental involvement, despite 
the current notion that all you need to improve education is good teachers, good schools 
and good principles, is the single most important element of the equation. Garrison 
School has this element and the idea of closing the school is a heavy-handed slap in the 
face of the parents and their children. This school's model of change should be 
encouraged and nurtured, not demolished. 

Ms. Henderson has publicly admitted that: - "We have not planned well ... " when 
referring to closings. (School closings not a question of 'if' but 'how big' By Bill Turque) 
Given the current proposals by Ms. Henderson, it appears that there is still a serious 
problem with data analysis and understanding the fundamentals of the educational 
process. Shifting schools and closing buildings is management. DCPS needs leadership 
that understands the process of education. The results of the current educational process 
are at the bottom of the nation and the costs are at the top of the nation. Clearly 
something is way off the tracks here. 
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Combining Seaton and Garrison will result in a school at is at 134% of capacity and thus 
potentially considered an instantly overcrowded school. 

There is clearly a need for more insightful thinking about how to better serve all of the 
stakeholders in the DC education quagmire. 

Please strenuously rethink the decision to close Garrison School. The dialog about this 
particular school has reached a national level and promises to become a bellwether case 
that will influence decisions of many, about whether to stay in D. C. and for others 
whether to even consider moving to D.C. 

Many national journalistic pens are poised to expose the Garrison School issue and DCPS 
management. Let's do the right thing for Garrison School, its children, and its parents as 
well as for the city. The national press coverage about DCPS over the past 5 years has 
been scathing. Let's give them something positive to pen by recognizing the grass roots 
work to date at Garrison School and nurturing that work to its inevitable fruition! 

Sincerely, 

Dr. David R. Salter 

Past Secretary Blagden AlleylNaylor Court Association 

cc. 

Mayor Vincent Gray 

Councilmember Ward 2 Jack Evans 

Councilmember Phil Mendelson 

Erika Wadlington 

Denise Tolliver 
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From: 
Sent: 
To: 

David Pickens [dpickens@dcschoolreform.orgj 
Monday, March OS, 20122:57 PM 
Henderson, Kaya (OOC) 

Subject: Fwd: IFF Report 

Hey Kaya, 

Just making sure you received the email I sent last week. The original email is below. 

Take care, 
David 

David Pickens 
Executive Director 
DC School Reform Now 
1730 Massachusetts Ave, NW 
Washington, DC 20036 
W-202-315-2421 
C-202-679-0245 
dpickens@dcschoolreform.org 
www.dcschoolreform.org 

Sent from my iPad 

Begin forwarded message: 

From: David Pickens <dpiQk.(~m.s.@.d.Q.s.Q.hQ.Q.lr.~.fQJ!1LQ.:rg> 
Date: February 27,2012 1 :26:08 PM EST 
To: "kaya.henderson@dc.gov" <kaya.henderson@dc.gov> 
Subject: IFF Report 

Hey Kaya, 

I was wondering if you guys have considered creating magnet and gifted/testing schools on the 
elementary or middle school level and adding more to your high school portfolio? The problem 
with the IFF report is it is basically telling you to go over there somewhere and concentrate on 
fixing your tier 2 schools while the charter folks are creating new schools. Don't get me wrong, I 
think you should be actively trying to fix schools that show potential and close the ones that 
don't, but if you are not creating new options in conjunction with that, it will be the traditional 
district's death sentence. 

I am for fair, open competition that will ultimately help all kids in DC. Because of the charter 
world's nimbleness in their ability to close underperforming schools and create new ones, it 
appears they have the upper hand in attracting new kids. I would argue the way to level the field 
would be for you guys not to spend an exhaustive amount of energy trying to get charter 
authorization or all your time fixing existing schools, but to create a number of traditional 
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specialty elementary, middle and high schools and somehow factor bussing into the equations. 
Instead of closing an under enrolled school, why not insert a 100 seat testing program in that 
school? 

If you have time, I would love to discuss some potential ways to helped attract middle income 
and charter opting families back into the system while still giving lower income students access. 

Let me know if you want to discuss by phone. 

Regards, 

David 

David Pickens 
Executive Director 
DC School Reform Now 
1730 Massachusetts Ave, NW 
Washington, DC 20036 
W-202-315-2421 
C-202-679-0245 
dpickens@dcschoolreform.org 
www.dcschoolreform.org 

Sent from my iPad 
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From: 
Sent: 
To: 
Subject: 

Hey Kaya, 

David Pickens [dpickens@dcschoolreform.orgj 
Monday, February 27,20121 :26 PM 
Henderson, Kaya (OOC) 
IFF Report 

I was wondering if you guys have considered creating magnet and gifted/testing schools on the 
elementary or middle school level and adding more to your high school portfolio? The problem 
with the IFF report is it is basically telling you to go over there somewhere and concentrate 
on fixing your tier 2 schools while the charter folks are creating new schools. Don't get me 
wrong, I think you should be actively trying to fix schools that show potential and close the 
ones that don't, but if you are not creating new options in conjunction with that, it will 
be the traditional district's death sentence. 

I am for fair, open competition that will ultimately help all kids in DC. Because of the 
charter world's nimbleness in their ability to close underperforming schools and create new 
ones, it appears they have the upper hand in attracting new kids. I would argue the way to 
level the field would be for you guys not to spend an exhaustive amount of energy trying to 
get charter authorization or all your time fixing existing schools, but to create a number of 
traditional specialty elementary, middle and high schools and somehow factor bussing into 
the equations. Instead of closing an under enrolled school, why not insert a 100 seat 
testing program in that school? 

If you have time, I would love to discuss some potential ways to helped attract middle income 
and charter opting families back into the system while still giving lower income students 
access. 

Let me know if you want to discuss by phone. 

Regards, 

David 

David Pickens 
Executive Director 
DC School Reform Now 
1730 Massachusetts Ave, NW 
Washington, DC 20036 
W-202-315-2421 
C-202-679-0245 
dpickens@dcschoolreform.org 
www.dcschoolreform.org 

Sent from my iPad 
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From: 
Sent: 
To: 
Subject: 

Good morning 

David Heiber [dlheiber.concentrices@gmail.comj 
Monday, November 26,201210:54 AM 
Henderson, Kaya (DCPS) 
Re: Follow up 

It was The Root D.C. Great advice! I'll graciously abstain. 

On Nov 26,20127:39 AM, "Henderson, Kaya (DCPS)" <K.~y.~,.H~!1d~[§.Q.n@.d.g.".gQ'y> wrote: 
David, 
I hope you had a restful holiday. 

Who asked you to write an op-Ed? 

I'm worried that as we are finalizing a contract to work with you, it might not be the right time for you to weigh 
in publicly on this issue. 

Kaya 

Sent from my iPhone 

On Nov 26,2012, at 7:32 AM, "David Heiber" <dlheiber.concentrices@gmail.com> wrote: 

Good morning 

I hope you are well. I have been asked to write an op-ed regarding your school closure plan. 
Just wanted to give you a heads up that I support you. 

Thanks for everything. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

Good morning 

David Heiber [dlheiber.concentrices@gmail.comj 
Monday, November 26,20127:32 AM 
Henderson, Kaya (DCPS) 
Follow up 

I hope you are well. I have been asked to write an op-ed regarding your school closure plan. Just wanted to 
give you a heads up that I support you. 

Thanks for everything. 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Hi Pete, 
This will be faster? 

David 

David Bloom [dbloom@erstrategies.org] 
Tuesday, November 29, 2011 11:49 AM 
Weber, Peter (OOC) 
ERS Comparative Position Data 
Comparative Position Ratios v9.xlsx 
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From: 
Sent: 
To: 
Subject: 

Daniels, Asa (DCPS) [asa.daniels@dc.gov] 
Tuesday, November 13,201212:57 PM 
Lujan, Claudia (DCPS) 
Receipt of box of information 

Good afternoon Ms. Lujan. I am in receipt of the information sent to me about the school consolidation. 

Sincerely, 

Asa D. Daniels 
Principal 
Martin Luther King, Jr. ES 
3200 6th Street, SE 
Washington, DC 20032 
W(202) 939-4900 
C(202) 553-8152 
F(202) 645-7308 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 
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From: 
Sent: 
To: 

Daniel del Pielago [Daniel@empowerdc.orgj 
Wednesday, November 14,201211 :13 AM 
Burney, Shanita (DCPS); Darryl Moch 

Cc: Marylevy41@verizon.net; laurajf@gmail.com; dcampbeIl1@starpower.net; 
wilson.a@earthlink.net; mfilardo@21csf.org; vspatz@pobox.com; Lujan, Claudia (DCPS); 
mikeruff95@ymail.com 

Subject: 

Thank you for this Shan ita. 

Daniel 

Daniel del Pielago 
Education Organizer 
Empower DC 
1419 V Street, NW 
202-234-9119 xt. 104 

RE: Meeting with Empower DC 

From: Burney, Shanita (DCPS) [mailto:shanita.burney@dc.gov] 
Sent: Wednesday, November 14, 2012 11:11 AM 
To: 'Darryl Moch' 
Cc: marylevy41@verizon.net; laurajf@gmail.com; dcampbeIl1@starpower.net; wilson.a@earthlink.net; 
MFilardo@21csf.org; vspatz@pobox.com; Daniel del Pielago; Lujan, Claudia (DCPS); mikeruff95@ymail.com 
Subject: RE: Meeting with Empower DC 

All, 

It's likely most, if not all of you have received all of these materials, but in the event there is even one of you who has 
not, I want to make sure the group has received all of the materials that were released yesterday and to inform you of 
the public meeting dates including the office hours scheduled for the 6th and the 10th

. (Office hours will be held from 
Spm - 9pm on both days and will offer lO-minute increments to meet one-on-one with DCPS officials. This will be a time 
to ask any questions you didn't get answered at the community meetings and express additional concerns or propose 
more alternative solutions to the consolidation proposal. 

Visit http://dcps.dc.gov/DCPS/Parents+and+Community/DCPS+Proposed+Consolidations+and+Reorganization for the 
full slide deck presentation, FAQs, and other information. 

Lastly, visit http://www.engagedcps.org/ to submit ideas, hear what others are saying, and interact with us online about 
the proposal. 

In the meantime, if there are questions I can help to answer via and/or over the phone before then, I will make myself 
available. 

Thanks all. 

Shanita 

From: Darryl Moch [mailto:nubianphoenix1@gmail.com] 
Sent: Wednesday, November 14, 2012 1:16 AM 
To: Burney, Shanita (DCPS) 
Cc: marylevy41@verizon.net; laurajf@gmail.com; dcampbeIl1@starpower.net; wilson.a@earthlink.net; 
MFilardo@21csf.org; vspatz@pobox.com; Daniel del Pielago; Lujan, Claudia (DCPS); mikeruff95@ymail.com 
Subject: RE: Meeting with Empower DC 
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I disagree; but respect and defer to wisdom of the group. 

Darryl! 

On Nov 13, 2012 5:41 PM, "Burney, Shanita (DCPS)" <shanita.burney@dc.gov> wrote: 

Hi Daniel, 

I respect Empower DC's decision to decline the meeting request although admittedly disappointed. Please note again 
the inability to meet prior to the consolidation announcements were unavoidable due to scheduling conflicts. As well, 
you should know the content of the meeting would have changed only minimally given the timing ... but, again, I respect 
Empower DC's stance. 

Thank you for following up and I hope be able to support you and/or Empower DC in a more timely manner in the future 
however appropriate or necessary. Take good care. 

Shanita Burney 

Director, Family and Community Engagement 

Office of Family and Public Engagement 

District of Columbia Public Schools 

1200 First Street, NE (lih floor) 

Washington, DC 20002 

T: (202) 442-5612 

C: (202) 997-9887 

Become a fan on Facebook and stay connected: www.facebook.com/DCPSPartners 

Be a part of public education's greatest turnaround story. APPLY NOW 
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Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 

From: Daniel del Pielago [mailto:daniel@empowerdc.orq] 
Sent: Tuesday, November 13, 2012 5: 16 PM 
To: Burney, Shanita (DCPS); 'MFilardo@21csf.orq' 
Cc: vspatz@pobox.com; laurajf@qmail.com; wilson.a@earthlink.net; dcampbeIl1@starpower.net; mikeruff95@ymail.com; 
nubianphoenix1@qmail.com; marylevy41@verizon.net 
Subject: Meeting with Empower DC 

Hello Shanita, 

Empower DC planned to honor the request for a meeting with DCPS prior to any closure 
announcements, however we must decline as we refuse to be party to any attempt to make school 
closing announcements at this unprepared juncture seem reasonable. 

Empower DC, along with a host of other citizens and organizations, continues to expect a true study 
of the public school landscape - including DCPS and DC Public Charter Schools - before further 
upheaval is perpetrated on DCPS. We insist on full and transparent financial projections as well as 
consideration of effects on local communities, should even one school be closed. 

DAniel 

Daniel del Pielago 

Education Organizer 

Empower DC 

1419 V Street, NW 
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202-234-9119 xl. 104 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Hello Shanita, 

Daniel del Pielago [Daniel@empowerdc.orgj 
Friday, November 09,20124:00 PM 
Burney, Shanita (DCPS); mfilardo@21csf.org 
Lujan, Claudia (DCPS) 
RE: Setting up a meeting with Empower DC 

Its looking like the 20th will work best for our group. I just have to confirm with a 
few folks on the specific time and will hopefully have the time for you early Monday 
morning. 

I would like some clarification on what the goal of the meeting is since initially the 
meeting was to talk about "a meeting where there is dialogue, that might help inform DCPS 
prior to announcements a meeting where there is dialogue, that might help inform DCPS 
prior to announcements", given that we are seeing in the media that school closures 
announcements will be made this coming Tuesday, we'd like clarification. Thanks and talk 
with you soon. 

Daniel 

Daniel del Pielago 
Education Organizer 
Empower DC 
1419 V Street, NW 
202-234-9119 xt. 104 

-----Original Message-----
From: Burney, Shani ta (DCPS) [mail to: shani ta. burney@dc. govJ 
Sent: Thursday, November 08, 2012 2:57 PM 
To: Daniel del Pielago; 'MFilardo@21csf.org' 
Cc: Lujan, Claudia (DCPS) 
Subject: RE: Setting up a meeting with Empower DC 
Importance: High 

Hi Daniel, 

Thanks again for your patience and flexibility in the scheduling of this meeting. I am 
following up with you to propose two dates for consideration. 

Tuesday, November 20 (anytime between 12pm - 6pm) 
Wednesday, November 21 (any time before 3pm) 

I realize this week is the week of Thanksgiving, but I want to be respectful of the time 
that your colleagues and partners are preparing for the school closing council hearings. 

I look forward to hearing from you. 

Thanks. 

Shanita Burney 
Director, Family and Community Engagement 

Office of Family and Public Engagement 
District of Columbia Public Schools 
1200 First Street, NE (12th floor) 
Washington, DC 20002 
T: (202) 442-5612 
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C: (202) 997-9887 

Become a fan on Facebook and stay connected: www.facebook.com/DCPSPartners 

Be a part of public education's greatest turnaround story. APPLY NOW 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event 
of an emergency call today at www.smart911.com. 
Inform first responders in advance! 
-----Original Message-----
From: Burney, Shanita (DCPS) 
Sent: Wednesday, October 31, 2012 4:01 PM 
To: 'Daniel del Pielago'; MFilardo@21csf. org 
Subject: RE: Setting up a meeting with Empower DC 

Thanks for your flexibility. 

-----Original Message-----
From: Daniel del Pielago [mailto:daniel@empowerdc.org] 
Sent: Wednesday, October 31, 2012 4:00 PM 
To: Burney, Shanita (DCPS); MFilardo@21csf.org 
Subject: RE: Setting up a meeting with Empower DC 

I understand, please keep me posted. 

Daniel 

Daniel del Pielago 
Education Organizer 
Empower DC 
1419 V Street, NW 
202-234-9119 xt. 104 

-----Original Message-----
From: Burney, Shani ta (DCPS) [mail to: shani ta. burney@dc. gov] 
Sent: Wednesday, October 31, 2012 3:55 PM 
To: Daniel del Pielago; MFilardo@21csf.org 
Subject: RE: Setting up a meeting with Empower DC 

Daniel, 

I'm really sorry for the back and forth on this ... I am really struggling with folks 
schedule for this and want to make sure I have the right people in the room. I want to 
respect you and your colleagues time as well, so please, no need to continue looking into 
Friday as a viable day to meet. It doesn't work. 

Again, my sincerest apologies ... not my style! 

Let me get back to you with several dates and times for you to present to your team and 
allow you the appropriate time to respond. Allowing me this time will also allow me to 
solidify my colleagues schedule. 

Make sense? 

Let me know if you want to discuss over the telephone. Thanks. 
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Shanita Burney 
Director, Family and Community Engagement 

Office of Family and Public Engagement 
District of Columbia Public Schools 
1200 First Street, NE (12th floor) 
Washington, DC 20002 
T: (202) 442-5612 
C: (202) 997-9887 

Become a fan on Facebook and stay connected: www.facebook.com/DCPSPartners 

Be a part of public education's greatest turnaround story. APPLY NOW 

-----Original Message-----
From: Daniel del Pielago [mailto:daniel@empowerdc.org] 
Sent: Wednesday, October 31, 2012 12:57 PM 
To: Burney, Shanita (DCPS); MFilardo@21csf.org 
Subject: RE: Setting up a meeting with Empower DC 

Hello Shanita, 

I know anytime before 11:30am will not work, I need to check about anytime after 4:45pm 
and will get back to you by the end of today. 

Daniel 

Daniel del Pielago 
Education Organizer 
Empower DC 
1419 V Street, NW 
202-234-9119 xt. 104 

-----Original Message-----
From: Burney, Shani ta (DCPS) [mail to: shani ta. burney@dc. gov] 
Sent: Wednesday, October 31, 2012 12:54 PM 
To: Daniel del Pielago; MFilardo@21csf.org 
Subject: RE: Setting up a meeting with Empower DC 

Daniel, 

Are you and the members of your group ("no more than 8 composed of parents, students and 
community members") available to meet this Friday, November 2 any time before 11:30am or 
any time after 4:45pm that day? 

I would only have to ask that it be at or near the DCPS office on this day. 

Thanks! 

Shanita 
-----Original Message-----
From: Daniel del Pielago [mailto:daniel@empowerdc.org] 
Sent: Wednesday, October 31, 2012 10:24 AM 
To: Burney, Shanita (DCPS); MFilardo@21csf.org 
Subject: RE: Setting up a meeting with Empower DC 

Thanks Shanita, please keep me posted. 
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DAniel 

Daniel del Pielago 
Education Organizer 
Empower DC 
1419 V Street, NW 
202-234-9119 xt. 104 

-----Original Message-----
From: Burney, Shani ta (DCPS) [mail to: shani ta. burney@dc. govJ 
Sent: Tuesday, October 30, 2012 2:00 PM 
To: Daniel del Pielago; MFilardo@21csf.org 
Subject: RE: Setting up a meeting with Empower DC 

Daniel, 

Apologies for not being in touch. Hurricane Sandy has thrown us all a little off our 
rhythm I believe ... please note, I am still working on this date and will be in touch. 
Please let me know if you have any questions or concerns about this in the meantime. 
Thanks! 

Shanita Burney 
Director, Family and Community Engagement 

Office of Family and Public Engagement 
DC Public Schools 
202.997.9887 

From: Daniel del Pielago [daniel@empowerdc.orgJ 
Sent: Wednesday, October 24, 2012 3:50 PM 
To: Burney, Shanita (DCPS); MFilardo@21csf.org 
Subject: RE: Setting up a meeting with Empower DC 

Sounds good, thanks. 

Daniel 

Daniel del Pielago 
Education Organizer 
Empower DC 
1419 V Street, NW 
202-234-9119 xt. 104 

-----Original Message-----
From: Burney, Shani ta (DCPS) [mail to: shani ta. burney@dc. govJ 
Sent: Wednesday, October 24, 2012 3:50 PM 
To: Daniel del Pielago; MFilardo@21csf.org 
Subject: RE: Setting up a meeting with Empower DC 

Thanks for getting back so quickly. 

Tuesday is definitely better for me - let me connect with Mary and Claudia offline about 
this to make sure this works for them and we;ll go from there. I will likely contact you 
to make sure we are on the same page about the discussion points prior to the time. 

Thanks much! 

Shanita Burney 
Director, Family and Community Engagement 

Office of Family and Public Engagement 
DC Public Schools 
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202.997.9887 

From: Daniel del Pielago [daniel@empowerdc.org] 
Sent: Wednesday, October 24, 2012 3:06 PM 
To: Burney, Shanita (DCPS); MFilardo@21csf.org 
Subject: RE: Setting up a meeting with Empower DC 

Thanks Mary and Shanita, 

We would like to meet and talk about this issue. We will be a group of no more than 8 
composed of parents, students and community members. 

Would a day in the coming week work, Tuesday or Thursday at 6:30pm? Let me know what day 
works best. Thanks and talk with you soon. 

DAniel 

Daniel del Pielago 
Education Organizer 
Empower DC 
1419 V Street, NW 
202-234-9119 xt. 104 

-----Original Message-----
From: Burney, Shani ta (DCPS) [mail to: shani ta. burney@dc. gov] 
Sent: Wednesday, October 24, 2012 2:39 PM 
To: MFilardo@21csf.org 
Cc: Daniel del Pielago 
Subject: RE: Setting up a meeting with Empower DC 

Excellent - thanks for facilitating this connection Mary. 

Daniel, I look forward to hearing from you no matter what your team decides. 

Thanks much - Shanita 

Shanita Burney 
Director, Family and Community Engagement 

Office of Family and Public Engagement 
DC Public Schools 
202.997.9887 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
Check out www.grade.dc.gov today. 

From: MFilardo@21csf.org [MFilardo@21csf.org] 
Sent: Wednesday, October 24, 2012 2:32 PM 
To: Burney, Shanita (DCPS) 
Cc: daniel@empowerdc.org 
Subject: Setting up a meeting with Empower DC 

Shanita, I spoke with Daniel del Pielago yesterday morning and indicated that DCPS Office 
of Family and Public Engagement would like to meet with Empower to discuss the upcoming 
announcements related to school closings. He said he would contact his senior leaders to 
see what might be possible. I suggested he talk with you directly to make arrangements. 

Daniel ... Shanita reiterated that the idea is to have a meeting where there is dialogue, 
that might help inform DCPS prior to announcements-per my suggestion related to "how will 
communities evaluate the Chancellor's proposals?" Sometimes understanding what 
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communities are looking for can help ensure better proposals in the first place. I hope 
I will be able to part of this meeting and we certainly can help facilitate this. 

Thanks, Mary 

Mary Filardo 
Executive Director 
21st Century School Fund 
1816 12th Street, NW 
Washington, DC 20009 
(202)745-3745 X11 (phone) 
(202)745-1713 (fax) 
mfilardo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 
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From: 
Sent: 
To: 
Subject: 

Dan Kolker [dakolker@gmail.comj 
Monday, January 30,201211 :02 PM 
Lujan, Claudia (DCPS); DeGuzman, Anthony D. (DCPS) 
Re possible SWS expansion 

Ms Lujan and Mr DeGuzman, 
First, thank you for the time that you both took to address the SWS meeting at Peabody school 
this evening and to listen to concerns from all who were there. 

I spoke at the meeting, but want to follow-up, just in case I missed anything or the 
specifics of my comments got lost in the shuffle. 

My daughter attended SWS from 2008-2010; we were thrilled with the program and particularly 
the teachers at the school. As someone else at the meeting said tonight, the teachers are 
what make the school special. I have a son who is 4 now, and my wife and I hope to send him 
to SWS in the fall. I understand that expanding SWS is what makes the most sense from a 
fiscal perspective and am supportive of SWS expanding, even if it means leaving Capitol Hill 
or Ward 6. But moving the school is a sufficiently important issue that we need to be 
concerned about it being done right, instead of just being done quickly. I hope that the 
Chancellor will revisit the decision to move the school to a temporary space, with the hope 
of moving it to an as- yet-undetermined permanent space sometime in the next few years. 

I am concerned about three things: 
1) the process. As you heard tonight, there has been minimal outreach beyond a group of 
parents committed to expanding SWS. The lack of willingness to truly solicit a diversity of 
opinions does not reflect a shortcoming of deliberation, but a lack of willingness to solicit 
any opposing views. The SWS community, the Cluster community, and the Ward 6 community are 
not united behind an proposal to move SWS to a temporary space. I would hope that DCPS is 
willing to consider the true diversity of opinions on this matter, and undertake substantial 
outreach, not just to current SWS parents but to those parents who are hoping to send their 
children to either Peabody or SWS in the future, as well as to other Cluster parents. 

2) the possibility that SWS would suffer in the future. Even if SWS were to move to a 
temporary space, it would remain a small school and vulnerable to closure. However moving 
the school to a temporary space would introduce new vulnerabilities that the school does not 
currently face. If DCPS leadership, the budget, or the elected officials change, or if the 
community where the school is to be permanently placed is not in favor of the Reggio model of 
education, then it would also be a school bursting at the seams with nowhere to go, and could 
be susceptible to serious budget cuts. 

3) the racial imbalance of SWS. According to the numbers posted on 
profiles.dcps.dc.gov, SWS is 12% black, 12% Asian, and 67% white (I am 
excluding small percentages of mixed-race and other groups as well). 
Peabody has four-fold as many black students, in terms of percentage; it is 48% black and 43% 
white. If the SWS student body were to move to an expanded SWS rather than move on to 
Watkins in the current feeder pattern, there would be two parallel sets of elementary-aged 
children, one at a predominantly racially mixed school and one at a predominantly white 
school. I think that DCPS should be cautious in such a move, and that all schools in our 
neighborhood should reflect the diversity of the community. 

Sincerely yours, 
Dan Kolker 
224 10th St. SE 
202-544-3885 
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From: 
Sent: 
To: 
Subject: 

Dan Gordon [dan.gordon@dc.gov] 
Monday, June 11,20123:04 PM 
Weber, Peter (DCPS) 
Where is the ERS briefing tomorrow? 

Download 0(311 and Start Reporting Today! 
With the new DC311 free smartphone app, reporting an issue to 311 is now easier than ever. 
Currently available in the iTunes App Store and in the Android Marketplace. 
Learn more at www.ouc.dc.gov 
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From: 
Sent: 
To: 
Subject: 

Dan Gordon [dan.gordon@dc.gov] 
Tuesday, May 15, 20122:58 PM 
Lujan, Claudia (DCPS); Smith, Bob (DCPS) 
Re: IB Middle Years Programme Meeting with DCPS 

We do have good news. About to secure funding for 21 teachers to get PD this summer and the Eastern 

teachers with another $20K. Also fully budgeted for FY13. 

The "bad" news is just that what's already not happened aug-june can't be undone. If that makes sense. 

On 5/15/12 2:48 PM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

FYI. 

Dan, Bob and I met earlier to talk about tonight. I understand that we have no good news to share regarding funding for 
lB. I think we focus on the fact that, even with the budget issues, we are working to make it happen. We are leveraging 
everything we have internally and are still pushing for identifying funding sources. We have not yet fallen behind our 
timeline. Is this the right overall message? 

<ht.t.R.PWWW.".~.IJ.~t.~in!1Ql~.,~kgQY> 

Download DC311 and Start Reporting Today! 
With the new DC311 free smartphone app, reporting an issue to 311 is now easier than ever. 

Currently available in the iTunes App Store and in the Android Marketplace. 

Learn more at www.ouc.dc.gov <http://www.ouc.dc.gov> 

From: Joe Weedon [mailto:joeweedon@verizon.net] 
Sent: Tuesday, May 15, 2012 2:28 PM 
To: Michael Godec; Lujan, Claudia CDCPS) 
Subject: Re: IB Middle Years Programme Meeting with DCPS 

Thanks, Suzanne. 

I agree with each of these points, but am more concerned with more broader/structural issues. 

How can we ensure that the Ward 6 plan helps meet the goals laid out in the Chancellor's Capital Commitment Plan? 

Her goals are: 
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1) increase citywide proficiency in reading and math to 70 percent; 

2) improve the proficiency rates in the city's 40 lowest-performing schools by 40 percentage points; 

3) increase the high school graduation rate from 52 percent to 75 percent; 

4) increase overall enrollment in traditional public schools; and 

5) make sure 90 percent of students like the school they attend. 

It seems that to meet these goals, we need an ambitious plan to see students who are currently preforming at or above 
grade level in our elementary schools to remain in OCPS and that we need to invest in strong intervention programs 
designed to increase the performance of those kids who have fallen behind. 

To know how we can be partners in meeting the Chancellor's goals, we'll need to know: 

• What are the benchmarks and deliverables that OCPS is proposing to ensure that the IB Programme is 
successfully implemented at Eliot-Hine and Jefferson? 

• How will individual school leadership, and central office, be held accountable for delivering on those promises? 
• What visible progress can we expect to see in the implementation of the IB Programme over the next three 

years? 
• What is the expected date that both Eliot-Hine and Jefferson will apply for IB MYP Certification? 
• What was in this year's (FY12) budget for training and PO to implement the IB programme? Are any funds left 

that could be used to fund training this summer (elementary schools have been asked to contribute to PO this 
summer)? Is this needed? 

• What is in the FY13 budget for training/PO to implement the IB Programme? 
• How will the curriculum at Eliot-Hine and Jefferson align with the common core standards? And IB MYP 

requirements? 
o What is the plan to ensure that foreign languages are offered? That students are prepared for them? 
o What is the plan to ensure Algebra and other courses that are required for admission to select HSs are 

offered? 
• How will the curriculum align with major programs / themes at Eastern HS? With the feeder elementary schools? 
• What is the plan to invest in programs or supports to raise the academic level of all MS students to ensure they 

enter Eastern HS at grade level in all subjects? Elementary school students as they enter Middle School? (In light 
of the proposed cuts to after-school funding). 

• What is the plan to ensure the "right size" of our school system within Ward 6/ Eastern feeder pattern? 
o How will decisions be made about school expansion, closure, etc to meet the needs of the community? 
o How will funds be reinvested into the city to improve our academic performance? 

-- I could go on; though I expect some of these questions to be better answered at the Ward 6 State of the Schools in the 
coming weeks. 

Needless to say, I'm looking for an overarching vision and clear answers about what OCPS is willing to commit to and to 
be held accountable for. 
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We're willing to be partners in a plan, but we need to know what the core elements of that plan are and what the DCPS 
commitment to it is. The end goal is the same - to ensure that we have high-quality options for all our students across 
Ward 6. 

From: Michael Godec <m.godec@att.net> 
To: Joe Weedon <joeweedon@verizon.net>; Claudia Lujan <claudia.lujan@dc.gov> 
Sent: Tuesday, May 15, 2012 1:43 PM 
Subject: Re: IB Middle Years Programme Meeting with DCPS 

Joe and Claudia, 

I will be late to the meeting this evening because I've got a work-related meeting that starts at 4 p.m. I will 
leave as soon as my work meeting is over, and ride my bike from Crystal City as fast as I can. 

I'm sure others will raise these issues, but I'm concerned about: 

1. No professional development support for the teachers on IB (Bob Smith is having to write grant applications 
to find funds to provide training support); 

2. Eliot-Hine will not have a librarian next year because of the DCPS policy decision to move the librarian 
position into the flexible funding account. I find it unacceptable that a DCPS middle school will not have a 
librarian, and don't believe a librarian aide is appropriate (this is how Principal Young is being forced to manage 
the library next year); 

3. No algebra instruction currently at Eliot-Hine; 

4. Principal Frentress from Tyler has suggested to Principal Young that she begin hiring bilingual teachers who 
would be able to instruct the Tyler Spanish Immersion students. I don't think this suggestion is being followed, 
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and it seems like a good one to begin implementing now with new hires; and 

5. Ineffectiveness of the Eliot-Hine collaboration team. The meetings this year have been pretty worthless. 
There generally haven't been agendas for the meetings and it's not clear who is in charge of the collaboration 

team. I think the collaboration teams were a great idea, and they still hold strong promise for implementing the 
Ward 6 Middle School Plan, but things have fallen apart in terms of implementing the collaboration teams. 

Suzanne 

From: Joe Weedon <joeweedon@verizon.net> 
To: Joey R. Weedon <joeweedon@verizon.net> 
Sent: Thu, May 10, 2012 11:58:19 PM 
Subject: IB Middle Years Programme Meeting with DCPS 

On Tuesday, May 15th at 5:00 PM at Miner Elementary School, please join us to hear, from DCPS Central Office, about 
plans for implementing the IB Middle Years Programme at Eliot-Hine and Jefferson Academy. 

As you all may recall, during 2009 and 2010 the Ward 6 / Eastern community came together to develop a plan for our 
Middle Schools. The Chancellor came to Maury ES on June 29, 2010 and presented her plan for our schools (attached). 
I've also attached the overviews of the DCPS plans for Eliot-Hine and Jefferson Academy. And, here is a link to the 

Middle School Plan: 
http://dc.gov/DCPS/Parents+and+Community/Community+lnitiatives/Building+on+Momentum:+Ward+6+Middle+Schools 

Join us to learn how DCPS will get us back on track towards meeting our goal of having three high-quality, 
academically rigorous middle schools in Ward 6. 

Please RSVP by COB Friday, May 11th, if you haven't already let me know you'll be attending. 

Let's show DCPS that we care about our schools and demand that they meet their obligations to our middle 
schools. 

It would be great to have representatives from EVERY elementary school in the neighborhood. 

Remember ... All roads lead to Eastern. 
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Joining us from DCPS will be Dan Gordon, Deputy Chief in the Academic Office who is overseeing IB implementation and 
Shanita Burney, Director of Family and Community Engagement. Claudia Lujan is coordinating the DCPS contingent. 

Please let me know if you have any questions. 

Best. 

Joe Weedon 

Maury Dad 

Joey R. Weedon 

14XX C Street, NE 
Washington, DC 20002 

Cell: 202-277-9410 
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From: 
Sent: 
To: 

Dacian Reece-Stremtan [mail@change.orgj 
Sunday, November 18,20125:39 PM 
Henderson, Kaya (DCPS) 

Subject: I just signed "Chancellor Henderson, Mayor Gray, Councilmember Evans, and the DC 
Council: Do not close Francis Stevens EC" 

Dear Kaya Henderson (Chancellor, DCPS), 

I just signed Chris Sondreal's petition "Chancellor Henderson, Mayor Gray, Councilmember Evans, and the DC 
CQ]JnQiLJJQ __ nQLg1Q_S_~ __ F);_~_IJQi~LS1~Y~mLEC" on Change.org. 

Please do not close Francis Stevens EC. The Francis Stevens PTA, prospective parents, and community 
members object to Chancellor Henderson's recommendation to close Francis Stevens Education Campus and 
relocate students to schools across the city -- and repurposing our building as a High School. By doing so, 
Chancellor Henderson discounts the thoughtful initiatives the staff and parent community has put into place 
to foster healthy, permanent, and sustainable growth. Francis Stevens should remain open because: * Francis 
Stevens is growing - there is demand for what it offers. Ward 2 now has nearly as many children ages 0-5 as 
it does school age children. It makes little sense to close this school given the increasing demand it is seeing 
for early childhood instruction. Last year, the early childhood program turned away an entire classroom of 
students because DCPS would not staff the room. DCPS cannot turn away students and criticize our school 
for under-enrollment in the same breath. * Consolidation in the name of efficiency - and without regard for 
educational quality - will drive more children away from DCPS, and has the potential to damage outcomes 
for those children who remain. Francis Stevens itself is the product of a consolidation in 2008, which wiped 
out many parent leaders. A new generation of families is filling up the early years. We're motivated, we're 
connected, and we're all in. * Francis Stevens hosts a unique Vision Program for visually-impaired students 
from PS3 through Grade 8. These students will be removed from their peers and teachers, and sent an 
unfamiliar campus on the other side of the city. * DCPS cannot treat education like any other commodity: 
It's a thoughtful process that cannot be arbitrarily shuttled from one building to another, naively expecting 
the same outcome regardless of place. Education needs to be nurtured, and in fact Francis Stevens test scores 
have been improving. This school can succeed precisely because it has manageable size, diversity, and 
history - the residents of the White House are in-boundary - and we have a vast range of commercial and 
community organizations nearby to support us. * Francis Stevens' location in downtown DC makes it 
attractive to out of boundary families from every ward in Washington. It is a long-term, viable, and safe 
option for working parents who want their children's public schooling - up to eleven years of it from PS3 to 
Grade 8 - to take place near downtown DC. It is positioned to recruit it students city-wide and operate 
entrepreneurially, much like a charter. We, the undersigned, strongly oppose the Chancellor's proposal in the 
most emphatic terms. 

Sincerely, 
Dacian Reece-Stremtan Washington, District Of Columbia 

There are now 17 signatures on this petition. Read reasons why people are signing, and respond to Chris 
Sondreal by clicking here: 
http://www . change. org/petitionsl chancellor -henderson-mayor -gray-councilmember -evans-and -the-dc-council-

@]-----." 
.2.J ~h' 

do-not-close-francis-stevens-ec?response= ;: 
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From: 
Sent: 
To: 

curtis thomas [mail@change.orgj 
Sunday, November 18,20126:20 PM 
Henderson, Kaya (DCPS) 

Subject: I just signed "Chancellor Henderson, Mayor Gray, Councilmember Evans, and the DC 
Council: Do not close Francis Stevens EC" 

Dear Kaya Henderson (Chancellor, DCPS), 

I just signed Chris Sondreal's petition "Chancellor Henderson, Mayor Gray, Councilmember Evans, and the DC 
CQ]JnQiLJJQ __ nQLg1Q_S_~ __ F);_~_IJQi~LS1~Y~mLEC" on Change.org. 

Please do not close Francis Stevens EC. The Francis Stevens PTA, prospective parents, and community 
members object to Chancellor Henderson's recommendation to close Francis Stevens Education Campus and 
relocate students to schools across the city -- and repurposing our building as a High School. By doing so, 
Chancellor Henderson discounts the thoughtful initiatives the staff and parent community has put into place 
to foster healthy, permanent, and sustainable growth. Francis Stevens should remain open because: * Francis 
Stevens is growing - there is demand for what it offers. Ward 2 now has nearly as many children ages 0-5 as 
it does school age children. It makes little sense to close this school given the increasing demand it is seeing 
for early childhood instruction. Last year, the early childhood program turned away an entire classroom of 
students because DCPS would not staff the room. DCPS cannot turn away students and criticize our school 
for under-enrollment in the same breath. * Consolidation in the name of efficiency - and without regard for 
educational quality - will drive more children away from DCPS, and has the potential to damage outcomes 
for those children who remain. Francis Stevens itself is the product of a consolidation in 2008, which wiped 
out many parent leaders. A new generation of families is filling up the early years. We're motivated, we're 
connected, and we're all in. * Francis Stevens hosts a unique Vision Program for visually-impaired students 
from PS3 through Grade 8. These students will be removed from their peers and teachers, and sent an 
unfamiliar campus on the other side of the city. * DCPS cannot treat education like any other commodity: 
It's a thoughtful process that cannot be arbitrarily shuttled from one building to another, naively expecting 
the same outcome regardless of place. Education needs to be nurtured, and in fact Francis Stevens test scores 
have been improving. This school can succeed precisely because it has manageable size, diversity, and 
history - the residents of the White House are in-boundary - and we have a vast range of commercial and 
community organizations nearby to support us. * Francis Stevens' location in downtown DC makes it 
attractive to out of boundary families from every ward in Washington. It is a long-term, viable, and safe 
option for working parents who want their children's public schooling - up to eleven years of it from PS3 to 
Grade 8 - to take place near downtown DC. It is positioned to recruit it students city-wide and operate 
entrepreneurially, much like a charter. We, the undersigned, strongly oppose the Chancellor's proposal in the 
most emphatic terms. 

Sincerely, 
Curtis Thomas Washington, District Of Columbia 

There are now 21 signatures on this petition. Read reasons why people are signing, and respond to Chris 
Sondreal by clicking here: 
http://www . change. org/petitionsl chancellor -henderson-mayor -gray-councilmember -evans-and -the-dc-council-

@]-----." 
.2.J ~h' 

do-not-close-francis-stevens-ec?response= ;: 

DCPS 016541 



From: 
Sent: 
To: 
Cc: 
Subject: 

Hi Amy, 

Crossett, Matthew (OCTO) [matthew.crossett@dc.gov] 
Wednesday, November 21,20124:19 PM 
Lerman, Amy (OCPS-OOC) 
Lujan, Claudia (OCPS); Faust, Christopher (OCTO) 
Re: Nearby Charters for Proposed Closing Schools 

Chris F is working on this request. Chris, please comment below. 

Matt 

From: Lerman, Amy (OCPS-OOC) 
Sent: Wednesday, November 21, 2012 04:01 PM 
To: Crossett, Matthew (OCTO) 
Cc: Lujan, Claudia (OCPS) 
Subject: RE: Nearby Charters for Proposed Closing Schools 

Matt, 

Was going through the files you sent Claudia and noticed that the Francis Stevens. PDF is actually of MacFarland. Can 
we get a corrected PDF? Thanks! 
Amy 

From: Lujan, Claudia (OCPS) 
Sent: Wednesday, November 21, 2012 7: 10 AM 
To: Lerman, Amy (OCPS-OOC) 
Subject: Fwd: Nearby Charters for Proposed Closing Schools 

can you check to make sure the new charters this yr are on this? And just spot check? 

Thx 

Sent from my iPhone 

Begin forwarded message: 

From: "Faust, Christopher (OCTO)" <g.lHis.t.Q.p.h~.Lf~]J.s.t.@Q.Q,gm~> 
To: "Iheanacho, Nancy (DCPS)" <nancy.iheanacho@dc.gov>, "Crossett, Matthew (OCTO)" 
<matthew.crossett@dc.gov>, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> 
Subject: RE: Nearby Charters for Proposed Closing Schools 

Hey guys, here are the 1 mile radius maps. Take a look, let me know. 

Working to complete the 2 mile radius maps. Will be complete by COB tomorrow. 

Thanks, 

Chris 

Chris Faust 
GIS Analyst 
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Government of the District of Columbia 
Office of the Chief Technology Officer 
1100 15th Street NW, 9th Floor 
Washington, DC 20005 
ph - (202) 727-2023 

From: Iheanacho, Nancy (DCPS) 
Sent: Tuesday, November 20,20124:14 PM 
To: Faust, Christopher (OCTO); Crossett, Matthew (OCTO); Lujan, Claudia (DCPS) 
Subject: RE: Nearby Charters for Proposed Closing Schools 

Thanks Chris! 

From: Faust, Christopher (OCTO) 
Sent: Tuesday, November 20,20123:55 PM 
To: Crossett, Matthew (OCTO); Lujan, Claudia (DCPS); Iheanacho, Nancy (DCPS) 
Subject: RE: Nearby Charters for Proposed Closing Schools 

Hey all, I should be finishing the 1 mile radius maps by tomorrow am. As for the 2 mile, I will 
be spending the remainder of tomorrow on them. 

Chris 

Chris Faust 
GIS Analyst 
Government of the District of Columbia 
Office of the Chief Technology Officer 
1100 15th Street NW, 9th Floor 
Washington, DC 20005 
ph - (202) 727-2023 

From: Crossett, Matthew (OCTO) 
Sent: Tuesday, November 20,20123:52 PM 
To: Lujan, Claudia (DCPS); Iheanacho, Nancy (DCPS) 
Cc: Faust, Christopher (OCTO) 
Subject: Re: Nearby Charters for Proposed Closing Schools 

Sure. I know chris has been working hard on them. 

Chris-can you please send a status? 

Matt 

From: Lujan, Claudia (DCPS) 
Sent: Tuesday, November 20,201203:44 PM 
To: Iheanacho, Nancy (DCPS); Crossett, Matthew (OCTO) 
Cc: Faust, Christopher (OCTO) 
Subject: Re: Nearby Charters for Proposed Closing Schools 

Matt, 

DCPS 016543 



We want to use these maps for our community meetings next week. Is that ok? 

Thanks, 
Claudia 

Sent from my iPhone 

On Nov 20,2012, at 3:41 PM, "Iheanacho, Nancy (DCPS)" 
<nancy. iheanacho@dc.gov<mailto:nancy.iheanacho@dc.gov» wrote: 
Hi Chris, 

Looping back on these charter maps. Our team would like to use them for the upcoming 
community meetings on the proposed consolidations. Do you think that you+ll still be able to 
turn them around this week? 

Thanks for your help on this. 

Best, 

Nancy 

Nancy Iheanacho 
Office of the Chief Operating Officer 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street NE 
Washington, DC 20002 
T: 202.719.6595 
F: 202.442.5026 
E: nancy. iheanacho@dc.gov<mailto:nancy.iheanacho@dc.gov> 
W: http://dcps.dc.gov 

From: Faust, Christopher (OCTO) 
Sent: Thursday, November 15, 20124:00 PM 
To: Lujan, Claudia (DCPS); Iheanacho, Nancy (DCPS) 
Subject: RE: Nearby Charters for Proposed Closing Schools 

This will take a little time. I could possibly have by the middle of next week. 

Chris Faust 
GIS Analyst 
Government of the District of Columbia 
Office of the Chief Technology Officer 
1100 15th Street NW, 9th Floor 
Washington, DC 20005 
ph - (202) 727-2023 

From: Lujan, Claudia (DCPS) 
Sent: Thursday, November 15, 2012 3:40 PM 
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To: Faust, Christopher (OCTO); Iheanacho, Nancy (DCPS) 
Subject: RE: Nearby Charters for Proposed Closing Schools 

Chris. this is great. Can we get this for the 20 schools proposed for closure? 

From: Faust, Christopher (OCTO) 
Sent: Thursday, November 15, 2012 3:07 PM 
To: Iheanacho, Nancy (DCPS); Lujan, Claudia (DCPS) 
Cc: Field, Mario (OCTO); Crossett, Matthew (OCTO) 
Subject: RE: Nearby Charters for Proposed Closing Schools 

If needed, here is a map as well. 

Chris 

Chris Faust 
GIS Analyst 
Government of the District of Columbia 
Office of the Chief Technology Officer 
1100 15th Street NW, 9th Floor 
Washington, DC 20005 
ph - (202) 727-2023 

From: Iheanacho, Nancy (DCPS) 
Sent: Thursday, November 15, 20122:43 PM 
To: Faust, Christopher (OCTO); Lujan, Claudia (DCPS) 
Cc: Field, Mario (OCTO); Crossett, Matthew (OCTO) 
Subject: Re: Nearby Charters for Proposed Closing Schools 

Thank you! 

Nancy Iheanacho 
DCPS, Office of the Chancellor 
202.907.8285 
Sent via Blackberry; please forgive typos 

From: Faust, Christopher (OCTO) 
To: Iheanacho, Nancy (DCPS); Lujan, Claudia (DCPS) 
Cc: Field, Mario (OCTO); Crossett, Matthew (OCTO) 
Sent: Thu Nov 15 14: 15:252012 
Subject: RE: Nearby Charters for Proposed Closing Schools 
Nancy, 

Here is Seaton. 

Chris 

Chris Faust 
GIS Analyst 
Government of the District of Columbia 
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Office of the Chief Technology Officer 
1100 15th Street NW, 9th Floor 
Washington, DC 20005 
ph - (202) 727-2023 

From: Iheanacho, Nancy (DCPS) 
Sent: Thursday, November 15, 2012 1:52 PM 
To: Faust, Christopher (OCTO); Lujan, Claudia (DCPS) 
Cc: Field, Mario (OCTO); Crossett, Matthew (OCTO) 
Subject: Re: Nearby Charters for Proposed Closing Schools 

Chris, 

Would you be able to map the charters one mile from Seaton ES? This is the receiving school for 
Garrison. The Chancellor has been getting a lot of questions on this so we want to get a sense of 
the charter layout in that community. 

Is this possible? If so, how quickly can it be turned around? 

Thanks so much. 

Nancy Iheanacho 
DCPS, Office of the Chancellor 
202.907.8285 
Sent via Blackberry; please forgive typos 

From: Faust, Christopher (OCTO) 
To: Lujan, Claudia (DCPS) 
Cc: Iheanacho, Nancy (DCPS); Field, Mario (OCTO); Crossett, Matthew (OCTO) 
Sent: Wed Nov 1423:13:542012 
Subject: RE: Nearby Charters for Proposed Closing Schools 
Here are Charters Schools. 1 Mile. Excluding Francis-Stevens as no charters within 1 mile. 

2 Mile to follow. 

Chris Faust 
GIS Analyst 
Government of the District of Columbia 
Office of the Chief Technology Officer 
1100 15th Street NW, 9th Floor 
Washington, DC 20005 
ph - (202) 727-2023 

From: Lujan, Claudia (DCPS) 
Sent: Wednesday, November 14, 2012 10:01 PM 
To: Faust, Christopher (OCTO) 
Cc: Iheanacho, Nancy (DCPS); Field, Mario (OCTO); Crossett, Matthew (OCTO) 
Subject: RE: Nearby Charters for Proposed Closing Schools 
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Ok, thanks! 

From: Faust, Christopher (OCTO) 
Sent: Wednesday, November 14, 20129:21 PM 
To: Faust, Christopher (OCTO); Lujan, Claudia (DCPS) 
Cc: Iheanacho, Nancy (DCPS); Field, Mario (OCTO); Crossett, Matthew (OCTO) 
Subject: RE: Nearby Charters for Proposed Closing Schools 

Sorry, as Matt pointed out, forgive my overlook, you are looking for each closed school, one and 
two mile buffer. I am on that now. 

Chris 

Chris Faust 
GIS Analyst 
Government of the District of Columbia 
Office of the Chief Technology Officer 
1100 15th Street NW, 9th Floor 
Washington, DC 20005 
ph - (202) 727-2023 

From: Faust, Christopher (OCTO) 
Sent: Wednesday, November 14, 2012 8:52 PM 
To: Lujan, Claudia (DCPS) 
Cc: Iheanacho, Nancy (DCPS); Field, Mario (OCTO); Crossett, Matthew (OCTO) 
Subject: RE: Nearby Charters for Proposed Closing Schools 

Nancy and Claudia, 

Here is a list of charter schools within one mile of the proposed public schools closings. As for 
two miles, ALL charter schools except Apple Tree. Riverside in SW fall within that distance. 

Let me know if you need anything else. 

Chris 

Chris Faust 
GIS Analyst 
Government of the District of Columbia 
Office of the Chief Technology Officer 
1100 15th Street NW, 9th Floor 
Washington, DC 20005 
ph - (202) 727-2023 

From: Lujan, Claudia (DCPS) 
Sent: Wednesday, November 14, 20126:41 PM 
To: Faust, Christopher (OCTO) 
Cc: Iheanacho, Nancy (DCPS); Field, Mario (OCTO); Crossett, Matthew (OCTO) 
Subject: Re: Nearby Charters for Proposed Closing Schools 

DCPS 016547 



Yes, sorry wasn't at my desk to send list. 

Sent from my iPhone 

On Nov 14, 2012, at 6:40 PM, "Faust, Christopher (OCTO)" 
<christopher.faust@dc.gov<mailto: christopher.faust@dc.gov» wrote: 
Thanks Nancy. Just to double check and be sure, I'm am using the 20 proposed closed schools to 
create the buffers, correct? 

Thanks, 
Chris 

Sent from my iPhone 

On Nov 14, 2012, at 5:25 PM, "Iheanacho, Nancy (DCPS)" 
<n;~m~yj)J~!~m!1d)9@Jk_,gQY<m~jlt.QJl~_ngyjh~_~_n~_gl!.Q_@'<J~U~QY> > wrote: 
Thanks Chris! 

Claudia, I'm away from my desk, would you mind sending the list? 

Chris, you can also find a PDF of it on our website. My apologies, I should have attached it to 
the initial email. 

Thanks again. 

-Nancy 

Nancy Iheanacho 
DCPS, Office of the Chancellor 
202.907.8285 
Sent via Blackberry; please forgive typos 

From: Faust, Christopher (OCTO) 
To: Field, Mario (OCTO); Iheanacho, Nancy (DCPS) 
Cc: Lujan, Claudia (DCPS); Crossett, Matthew (OCTO) 
Sent: Wed Nov 14 17:00:422012 
Subject: RE: Nearby Charters for Proposed Closing Schools 
Nancy, 

Glad to help. Please send along the list (or is this list of closed schools the same as the 20 I have 
seen on many news outlets?) and I will get started ASAP. 

Chris 

Chris Faust 
GIS Analyst 
Government of the District of Columbia 
Office of the Chief Technology Officer 
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1100 15th Street NW, 9th Floor 
Washington, DC 20005 
ph - (202) 727-2023 

From: Field, Mario (OCTO) 
Sent: Wednesday, November 14, 20124:41 PM 
To: Iheanacho, Nancy (DCPS) 
Cc: Lujan, Claudia (DCPS); Faust, Christopher (OCTO); Crossett, Matthew (OCTO) 
Subject: Re: Nearby Charters for Proposed Closing Schools 

I am out tomorrow but you are in good hands with chris. He should be able to turn this around by 
tomorrow at noon. 

Can u please send the list as an attachment to chris faust please. 

Thanks 

From: Iheanacho, Nancy (DCPS) 
Sent: Wednesday, November 14, 201204:33 PM 
To: Field, Mario (OCTO) 
Cc: Lujan, Claudia (DCPS) 
Subject: Nearby Charters for Proposed Closing Schools 

Hey Mario, 

The Chancellor has a hearing tomorrow and we want to prepare some information for her. For all 
of the proposed closing schools, is it possible to pull all the neighboring charter schools within 
both a 1 mile radius and 2 mile radius of each school? I+ve attached the list of schools. Is this 
possible? If so, what+s the turnaround time? Ideally, we would need this information no later 
than noon. 

We appreciate your help with this! 

Best, 

Nancy 

Nancy Iheanacho 
Office of the Chief Operating Officer 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street NE 
Washington, DC 20002 
T: 202.719.6595 
F: 202.442.5026 
E: IJ~J}~yjh~flJ}!1d)9@Jlg_gQY<m~jltQ;_n~.ngyjh~~.n~_ghQ_@Q_Q,gm~> 
W: http://dcps.dc.gov 

Help 9-1-1 Save Your Life! 
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Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at WWWJimi![t~Jls;_Qm<htJpjLwwlY._~mi!rt211J:~;9m>. 
Inform first responders in advance! 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Crossett, Matthew (OCTO) [matthew.crossett@dc.gov] 
Tuesday, November 20,20124:08 PM 
Lujan, Claudia (DCPS) 
Iheanacho, Nancy (DCPS); Faust, Christopher (OCTO) 
Re: Nearby Charters for Proposed Closing Schools 

I'll take a look at them but they are probably good as is, we won't have time to redo just for a logo. We can assist if there 
are any questions. 

Matt 

From: Lujan, Claudia (DCPS) 
Sent: Tuesday, November 20,201203:54 PM 
To: Crossett, Matthew (OCTO) 
Cc: Iheanacho, Nancy (DCPS); Faust, Christopher (OCTO) 
Subject: Re: Nearby Charters for Proposed Closing Schools 

His original deadline of tomorrow is fine. Just wanted to make sure you were good with us distributing them. Don't know 
if you need to put octo on them .. etc 

Sent from my iPhone 

On Nov 20, 2012, at 3:51 PM, "Crossett, Matthew (OCTO)" <matthew.crossett@dc.gov> wrote: 

Sure. I know chris has been working hard on them. 

Chris-can you please send a status? 

Matt 

From: Lujan, Claudia (DCPS) 
Sent: Tuesday, November 20,201203:44 PM 
To: Iheanacho, Nancy (DCPS); Crossett, Matthew (OCTO) 
Cc: Faust, Christopher (OCTO) 
Subject: Re: Nearby Charters for Proposed Closing Schools 

Matt, 

We want to use these maps for our community meetings next week. Is that ok? 

Thanks, 
Claudia 

Sent from my iPhone 

On Nov 20,2012, at 3:41 PM, "Iheanacho, Nancy (DCPS)" <nancy.iheanacho@dc.gov> wrote: 

Hi Chris, 
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Looping back on these charter maps. Our team would like to use them for the upcoming 

community meetings on the proposed consolidations. Do you think that you.1I still be 
able to turn them around this week? 

Thanks for your help on this. 

Best, 

Nancy 

Nancy Iheanacho 
Office of the Chief Operating Officer 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street NE 
Washington, DC 20002 
T: 202.719.6595 
F: 202.442.5026 
E: nancy.iheanacho@dc.gov 
W: http://dcps.dc.gov 

From: Faust, Christopher (OCTO) 
Sent: Thursday, November 15, 2012 4:00 PM 
To: Lujan, Claudia (DCPS); Iheanacho, Nancy (DCPS) 
Subject: RE: Nearby Charters for Proposed Closing Schools 

This will take a little time. I could possibly have by the middle of next week. 

Chris Faust 
GIS Analyst 
Government ofthe District of Columbia 
Office ofthe Chief Technology Officer 
1100 15th Street NW, 9th Floor 
Washington, DC 20005 
ph - (202) 727-2023 

From: Lujan, Claudia (DCPS) 
Sent: Thursday, November 15, 2012 3:40 PM 
To: Faust, Christopher (OCTO); Iheanacho, Nancy (DCPS) 
Subject: RE: Nearby Charters for Proposed Closing Schools 

Chris. this is great. Can we get this for the 20 schools proposed for closure? 

From: Faust, Christopher (OCTO) 
Sent: Thursday, November 15, 2012 3:07 PM 
To: Iheanacho, Nancy (DCPS); Lujan, Claudia (DCPS) 
Cc: Field, Mario (OCTO); Crossett, Matthew (OCTO) 
Subject: RE: Nearby Charters for Proposed Closing Schools 

If needed, here is a map as well. 

Chris 

DCPS 016552 



Chris Faust 
GIS Analyst 
Government ofthe District of Columbia 
Office ofthe Chief Technology Officer 
1100 15th Street NW, 9th Floor 
Washington, DC 20005 
ph - (202) 727-2023 

From: Iheanacho, Nancy (DCPS) 
Sent: Thursday, November 15, 2012 2:43 PM 
To: Faust, Christopher (OCTO); Lujan, Claudia (DCPS) 
Cc: Field, Mario (OCTO); Crossett, Matthew (OCTO) 
Subject: Re: Nearby Charters for Proposed Closing Schools 

Thank you! 

Nancy Iheanacho 
DCPS, Office of the Chancellor 
202.907.8285 
Sent via Blackberry; please forgive typos 

From: Faust, Christopher (OCTO) 
To: Iheanacho, Nancy (DCPS); Lujan, Claudia (DCPS) 
Cc: Field, Mario (OCTO); Crossett, Matthew (OCTO) 
Sent: Thu Nov 15 14:15:252012 
Subject: RE: Nearby Charters for Proposed Closing Schools 

Nancy, 

Here is Seaton. 

Chris 

Chris Faust 
GIS Analyst 
Government ofthe District of Columbia 
Office ofthe Chief Technology Officer 
1100 15th Street NW, 9th Floor 
Washington, DC 20005 
ph - (202) 727-2023 

From: Iheanacho, Nancy (DCPS) 
Sent: Thursday, November 15, 2012 1:52 PM 
To: Faust, Christopher (OCTO); Lujan, Claudia (DCPS) 
Cc: Field, Mario (OCTO); Crossett, Matthew (OCTO) 
Subject: Re: Nearby Charters for Proposed Closing Schools 

Chris, 

Would you be able to map the charters one mile from Seaton ES? This is the receiving 
school for Garrison. The Chancellor has been getting a lot of questions on this so we 
want to get a sense of the charter layout in that community. 

Is this possible? If so, how quickly can it be turned around? 

Thanks so much. 

DCPS 016553 



Nancy Iheanacho 
OCPS, Office of the Chancellor 
202.907.8285 
Sent via Blackberry; please forgive typos 

From: Faust, Christopher (OCTO) 
To: Lujan, Claudia (OCPS) 
Cc: Iheanacho, Nancy (OCPS); Field, Mario (OCTO); Crossett, Matthew (OCTO) 
Sent: Wed Nov 14 23:13:54 2012 
Subject: RE: Nearby Charters for Proposed Closing Schools 

Here are Charters Schools. 1 Mile. Excluding Francis-Stevens as no charters within 1 
mile. 

2 Mile to follow. 

Chris Faust 
GIS Analyst 
Government ofthe District of Columbia 
Office ofthe Chief Technology Officer 
1100 15th Street NW, 9th Floor 
Washington, DC 20005 
ph - (202) 727-2023 

From: Lujan, Claudia (OCPS) 
Sent: Wednesday, November 14, 2012 10:01 PM 
To: Faust, Christopher (OCTO) 
Cc: Iheanacho, Nancy (OCPS); Field, Mario (OCTO); Crossett, Matthew (OCTO) 
Subject: RE: Nearby Charters for Proposed Closing Schools 

Ok, thanks! 

From: Faust, Christopher (OCTO) 
Sent: Wednesday, November 14, 2012 9:21 PM 
To: Faust, Christopher (OCTO); Lujan, Claudia (OCPS) 
Cc: Iheanacho, Nancy (OCPS); Field, Mario (OCTO); Crossett, Matthew (OCTO) 
Subject: RE: Nearby Charters for Proposed Closing Schools 

Sorry, as Matt pointed out, forgive my overlook, you are looking for each closed school, 

one and two mile buffer. I am on that now. 

Chris 

Chris Faust 
GIS Analyst 
Government ofthe District of Columbia 
Office ofthe Chief Technology Officer 
1100 15th Street NW, 9th Floor 
Washington, DC 20005 
ph - (202) 727-2023 

From: Faust, Christopher (OCTO) 
Sent: Wednesday, November 14, 2012 8:52 PM 
To: Lujan, Claudia (OCPS) 
Cc: Iheanacho, Nancy (OCPS); Field, Mario (OCTO); Crossett, Matthew (OCTO) 
Subject: RE: Nearby Charters for Proposed Closing Schools 

OCPS 016554 



Nancy and Claudia, 

Here is a list of charter schools within one mile of the proposed public schools closings. 

As for two miles, ALL charter schools except Apple Tree. Riverside in SW fall within 
that distance. 

Let me know if you need anything else. 

Chris 

Chris Faust 
GIS Analyst 
Government ofthe District of Columbia 
Office ofthe Chief Technology Officer 
1100 15th Street NW, 9th Floor 
Washington, DC 20005 
ph - (202) 727-2023 

From: Lujan, Claudia (DCPS) 
Sent: Wednesday, November 14, 2012 6:41 PM 
To: Faust, Christopher (OCTO) 
Cc: Iheanacho, Nancy (DCPS); Field, Mario (OCTO); Crossett, Matthew (OCTO) 
Subject: Re: Nearby Charters for Proposed Closing Schools 

Yes, sorry wasn't at my desk to send list. 

Sent from my iPhone 

On Nov 14, 2012, at 6:40 PM, "Faust, Christopher (OCTO)" <christopherJaust@dc.gov> 
wrote: 

Thanks Nancy. Just to double check and be sure, I'm am using the 20 
proposed closed schools to create the buffers, correct? 

Thanks, 
Chris 

Sent from my iPhone 

On Nov 14,2012, at 5:25 PM, "Iheanacho, Nancy (DCPS)" 
<nancy.iheanacho@dc.gov> wrote: 

Thanks Chris! 

Claudia, I'm away from my desk, would you mind 
sending the list? 

Chris, you can also find a PDF of it on our website. My 
apologies, I should have attached it to the initial email. 

Thanks again. 

DCPS 016555 



-Nancy 

Nancy Iheanacho 
OCPS, Office of the Chancellor 
202.907.8285 
Sent via Blackberry; please forgive typos 

From: Faust, Christopher (OCTO) 
To: Field, Mario (OCTO); Iheanacho, Nancy (OCPS) 
Cc: Lujan, Claudia (OCPS); Crossett, Matthew (OCTO) 
Sent: Wed Nov 14 17:00:42 2012 
Subject: RE: Nearby Charters for Proposed Closing 
Schools 

Nancy, 

Glad to help. Please send along the list (or is this list of 
closed schools the same as the 20 I have seen on many 
news outlets?) and I will get started ASAP. 

Chris 

Chris Faust 
GIS Analyst 
Government ofthe District of Columbia 
Office ofthe Chief Technology Officer 
1100 15th Street NW, 9th Floor 
Washington, DC 20005 
ph - (202) 727-2023 

From: Field, Mario (OCTO) 
Sent: Wednesday, November 14, 2012 4:41 PM 
To: Iheanacho, Nancy (OCPS) 
Cc: Lujan, Claudia (OCPS); Faust, Christopher (OCTO); 
Crossett, Matthew (OCTO) 
Subject: Re: Nearby Charters for Proposed Closing 
Schools 

I am out tomorrow but you are in good hands with 
chris. He should be able to turn this around by 
tomorrow at noon. 

Can u please send the list as an attachment to chris 
faust please. 

Thanks 

From: Iheanacho, Nancy (OCPS) 
Sent: Wednesday, November 14, 2012 04:33 PM 
To: Field, Mario (OCTO) 
Cc: Lujan, Claudia (OCPS) 
Subject: Nearby Charters for Proposed Closing Schools 

Hey Mario, 

OCPS 016556 



The Chancellor has a hearing tomorrow and we want to 
prepare some information for her. For all of the 
proposed closing schools, is it possible to pull all the 
neighboring charter schools within both a 1 mile radius 

and 2 mile radius of each school? I+ve attached the 
list of schools. Is this possible? If so, what+s the 
turnaround time? Ideally, we would need this 
information no later than noon. 

We appreciate your help with this! 

Best, 

Nancy 

Nancy Iheanacho 
Office of the Chief Operating Officer 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street NE 
Washington, DC 20002 
T: 202.719.6595 
F: 202.442.5026 
E: nancy.iheanacho@dc.gov 
W: http://dcps.dc.gov 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, 

lifesaving data to 9-1-1 in the event of an 

emergency call today at www.smart911.com. 

Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 

Crossett, Matthew (OCTO) [matthew.crossett@dc.gov] 
Tuesday, November 20,20123:52 PM 
Lujan, Claudia (DCPS); Iheanacho, Nancy (DCPS) 
Faust, Christopher (OCTO) 

Subject: Re: Nearby Charters for Proposed Closing Schools 

Sure. I know chris has been working hard on them. 

Chris-can you please send a status? 

Matt 

From: Lujan, Claudia (DCPS) 
Sent: Tuesday, November 20,201203:44 PM 
To: Iheanacho, Nancy (DCPS); Crossett, Matthew (OCTO) 
Cc: Faust, Christopher (OCTO) 
Subject: Re: Nearby Charters for Proposed Closing Schools 

Matt, 

We want to use these maps for our community meetings next week. Is that ok? 

Thanks, 
Claudia 

Sent from my iPhone 

On Nov 20,2012, at 3:41 PM, "Iheanacho, Nancy (DCPS)" <nancy.iheanacho@dc.gov> wrote: 

Hi Chris, 

Looping back on these charter maps. Our team would like to use them for the upcoming community 

meetings on the proposed consolidations. Do you think that you.1I still be able to turn them around 
this week? 

Thanks for your help on this. 

Best, 

Nancy 

Nancy Iheanacho 
Office of the Chief Operating Officer 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street NE 
Washington, DC 20002 
T: 202.719.6595 
F: 202.442.5026 
E: nancy.iheanacho@dc.gov 
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W: http://dcps.dc.gov 

From: Faust, Christopher (OCTO) 
Sent: Thursday, November 15, 2012 4:00 PM 
To: Lujan, Claudia (DCPS); Iheanacho, Nancy (DCPS) 
Subject: RE: Nearby Charters for Proposed Closing Schools 

This will take a little time. I could possibly have by the middle of next week. 

Chris Faust 
GIS Analyst 
Government ofthe District of Columbia 
Office ofthe Chief Technology Officer 
1100 15th Street NW, 9th Floor 
Washington, DC 20005 
ph - (202) 727-2023 

From: Lujan, Claudia (DCPS) 
Sent: Thursday, November 15, 2012 3:40 PM 
To: Faust, Christopher (OCTO); Iheanacho, Nancy (DCPS) 
Subject: RE: Nearby Charters for Proposed Closing Schools 

Chris. this is great. Can we get this for the 20 schools proposed for closure? 

From: Faust, Christopher (OCTO) 
Sent: Thursday, November 15, 2012 3:07 PM 
To: Iheanacho, Nancy (DCPS); Lujan, Claudia (DCPS) 
Cc: Field, Mario (OCTO); Crossett, Matthew (OCTO) 
Subject: RE: Nearby Charters for Proposed Closing Schools 

If needed, here is a map as well. 

Chris 

Chris Faust 
GIS Analyst 
Government ofthe District of Columbia 
Office ofthe Chief Technology Officer 
1100 15th Street NW, 9th Floor 
Washington, DC 20005 
ph - (202) 727-2023 

From: Iheanacho, Nancy (DCPS) 
Sent: Thursday, November 15, 2012 2:43 PM 
To: Faust, Christopher (OCTO); Lujan, Claudia (DCPS) 
Cc: Field, Mario (OCTO); Crossett, Matthew (OCTO) 
Subject: Re: Nearby Charters for Proposed Closing Schools 

Thank you! 

Nancy Iheanacho 
DCPS, Office of the Chancellor 
202.907.8285 
Sent via Blackberry; please forgive typos 

DCPS 016559 



From: Faust, Christopher (OCTO) 
To: Iheanacho, Nancy (DCPS); Lujan, Claudia (DCPS) 
Cc: Field, Mario (OCTO); Crossett, Matthew (OCTO) 
Sent: Thu Nov 15 14:15:252012 
Subject: RE: Nearby Charters for Proposed Closing Schools 

Nancy, 

Here is Seaton. 

Chris 

Chris Faust 
GIS Analyst 
Government ofthe District of Columbia 
Office ofthe Chief Technology Officer 
1100 15th Street NW, 9th Floor 
Washington, DC 20005 
ph - (202) 727-2023 

From: Iheanacho, Nancy (DCPS) 
Sent: Thursday, November 15, 2012 1:52 PM 
To: Faust, Christopher (OCTO); Lujan, Claudia (DCPS) 
Cc: Field, Mario (OCTO); Crossett, Matthew (OCTO) 
Subject: Re: Nearby Charters for Proposed Closing Schools 

Chris, 

Would you be able to map the charters one mile from Seaton ES? This is the receiving school for 
Garrison. The Chancellor has been getting a lot of questions on this so we want to get a sense of the 
charter layout in that community. 

Is this possible? If so, how quickly can it be turned around? 

Thanks so much. 

Nancy Iheanacho 
DCPS, Office of the Chancellor 
202.907.8285 
Sent via Blackberry; please forgive typos 

From: Faust, Christopher (OCTO) 
To: Lujan, Claudia (DCPS) 
Cc: Iheanacho, Nancy (DCPS); Field, Mario (OCTO); Crossett, Matthew (OCTO) 
Sent: Wed Nov 14 23:13:54 2012 
Subject: RE: Nearby Charters for Proposed Closing Schools 

Here are Charters Schools. 1 Mile. Excluding Francis-Stevens as no charters within 1 mile. 

2 Mile to follow. 

Chris Faust 
GIS Analyst 
Government ofthe District of Columbia 
Office ofthe Chief Technology Officer 
1100 15th Street NW, 9th Floor 

DCPS 016560 



Washington, DC 20005 
ph - (202) 727-2023 

From: Lujan, Claudia (DCPS) 
Sent: Wednesday, November 14, 2012 10:01 PM 
To: Faust, Christopher (OCTO) 
Cc: Iheanacho, Nancy (DCPS); Field, Mario (OCTO); Crossett, Matthew (OCTO) 
Subject: RE: Nearby Charters for Proposed Closing Schools 

Ok, thanks! 

From: Faust, Christopher (OCTO) 
Sent: Wednesday, November 14, 2012 9:21 PM 
To: Faust, Christopher (OCTO); Lujan, Claudia (DCPS) 
Cc: Iheanacho, Nancy (DCPS); Field, Mario (OCTO); Crossett, Matthew (OCTO) 
Subject: RE: Nearby Charters for Proposed Closing Schools 

Sorry, as Matt pointed out, forgive my overlook, you are looking for each closed school, one and two 
mile buffer. I am on that now. 

Chris 

Chris Faust 
GIS Analyst 
Government ofthe District of Columbia 
Office ofthe Chief Technology Officer 
1100 15th Street NW, 9th Floor 
Washington, DC 20005 
ph - (202) 727-2023 

From: Faust, Christopher (OCTO) 
Sent: Wednesday, November 14, 2012 8:52 PM 
To: Lujan, Claudia (DCPS) 
Cc: Iheanacho, Nancy (DCPS); Field, Mario (OCTO); Crossett, Matthew (OCTO) 
Subject: RE: Nearby Charters for Proposed Closing Schools 

Nancy and Claudia, 

Here is a list of charter schools within one mile of the proposed public schools closings. As for two miles, 

ALL charter schools except Apple Tree. Riverside in SW fall within that distance. 

Let me know if you need anything else. 

Chris 

Chris Faust 
GIS Analyst 
Government ofthe District of Columbia 
Office ofthe Chief Technology Officer 
1100 15th Street NW, 9th Floor 
Washington, DC 20005 
ph - (202) 727-2023 

From: Lujan, Claudia (DCPS) 
Sent: Wednesday, November 14, 2012 6:41 PM 
To: Faust, Christopher (OCTO) 
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Cc: Iheanacho, Nancy (DCPS); Field, Mario (OCTO); Crossett, Matthew (OCTO) 
Subject: Re: Nearby Charters for Proposed Closing Schools 

Yes, sorry wasn't at my desk to send list. 

Sent from my iPhone 

On Nov 14, 2012, at 6:40 PM, "Faust, Christopher (OCTO)" <christopherJaust@dc.gov> wrote: 

Thanks Nancy. Just to double check and be sure, I'm am using the 20 proposed closed 
schools to create the buffers, correct? 

Thanks, 
Chris 

Sent from my iPhone 

On Nov 14,2012, at 5:25 PM, "Iheanacho, Nancy (DCPS)" <nancy.iheanacho@dc.gov> 
wrote: 

Thanks Chris! 

Claudia, I'm away from my desk, would you mind sending the list? 

Chris, you can also find a PDF of it on our website. My apologies, I 
should have attached it to the initial email. 

Thanks again. 

-Nancy 

Nancy Iheanacho 
DCPS, Office of the Chancellor 
202.907.8285 
Sent via Blackberry; please forgive typos 

From: Faust, Christopher (OCTO) 
To: Field, Mario (OCTO); Iheanacho, Nancy (DCPS) 
Cc: Lujan, Claudia (DCPS); Crossett, Matthew (OCTO) 
Sent: Wed Nov 14 17:00:42 2012 
Subject: RE: Nearby Charters for Proposed Closing Schools 

Nancy, 

Glad to help. Please send along the list (or is this list of closed schools 
the same as the 20 I have seen on many news outlets?) and I will get 
started ASAP. 

Chris 

Chris Faust 
GIS Analyst 
Government ofthe District of Columbia 

DCPS 016562 



Office ofthe Chief Technology Officer 
1100 15th Street NW, 9th Floor 
Washington, DC 20005 
ph - (202) 727-2023 

From: Field, Mario (OCTO) 
Sent: Wednesday, November 14, 2012 4:41 PM 
To: Iheanacho, Nancy (DCPS) 
Cc: Lujan, Claudia (DCPS); Faust, Christopher (OCTO); Crossett, 
Matthew (OCTO) 
Subject: Re: Nearby Charters for Proposed Closing Schools 

I am out tomorrow but you are in good hands with chris. He should be 
able to turn this around by tomorrow at noon. 

Can u please send the list as an attachment to chris faust please. 

Thanks 

From: Iheanacho, Nancy (DCPS) 
Sent: Wednesday, November 14, 2012 04:33 PM 
To: Field, Mario (OCTO) 
Cc: Lujan, Claudia (DCPS) 
Subject: Nearby Charters for Proposed Closing Schools 

Hey Mario, 

The Chancellor has a hearing tomorrow and we want to prepare some 
information for her. For all of the proposed closing schools, is it possible 
to pull all the neighboring charter schools within both a 1 mile radius 

and 2 mile radius of each school? I+ve attached the list of schools. Is 
this possible? If so, what+s the turnaround time? Ideally, we would 
need this information no later than noon. 

We appreciate your help with this! 

Best, 

Nancy 

Nancy Iheanacho 
Office of the Chief Operating Officer 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street NE 
Washington, DC 20002 
T: 202.719.6595 
F: 202.442.5026 
E: nancy.iheanacho@dc.gov 
W: http://dcps.dc.gov 
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Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-
1-1 in the event of an emergency call today at 
www.smart911.com . 
Inform first responders in advance! 
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From: 
Sent: 

Crawley, Alvin (DCPS) [alvin.crawley@dc.gov] 
Tuesday, March 27, 20122:52 PM 

To: Anthony, Donna (DCPS-OSE); Ana F. Quintana; Beers, Nathaniel (DCPS); Rathinasamy, 
Neela (DCPS-OOC); Fields, Arthur (DCPS-OSE); Elliott, Heather (DCPS) 

Cc: Robinson, Akilah (DCPS); Higgins, Brenton (DCPS); Romeo Ymalay; Patrick Cook 
Subject: RE: Prep for SpedSTAT follow up 

I agree. We should try to limit the questions so that there can be some thoughtful discussion on issues such as staff 
turnover which can have a significant impact on staff workload and compliance. 

From: Anthony, Donna (OS E) 
Sent: Tuesday, March 27, 2012 2:48 PM 
To: Ana F. Quintana; Beers, Nathaniel (OSE); Crawley, Alvin (DCPS); Rathinasamy, Neela (OOC); Fields, Arthur (OSE); 
Elliott, Heather (DCPS-T&L) 
Cc: Robinson, Akilah (DCPS); Higgins, Brenton (OSE); Romeo Ymalay; Patrick Cook 
Subject: Re: Prep for SpedSTAT follow up 

Ana, 

Thanks for putting this together. I think it'd be great if folks from SLT identified the top 5 questions Art should be 
prepared to answer for tomorrow since we're less than 24 hours out. Here are my top 5: 

Slide 3 

5. Which strategies/plan did you implement to increase the AT? 

Slide 4 

7. Why nobody has hit the target of service documentation? 

8. Why SW documentation services are so low? Is this related with the change on SW from central office to schools? 

Slide 16 

23. One of the risks is to meet compliance metrics. Are there any strategies to keep the staff to reduce turnover? What 
are the main reasons of staff leaving? Is there a particular team that is losing more providers? 

24. SEDS reporting discrepancies: for how long this problem has been addressed with the OSSE and ODA? Do you have 
a resolution date? What other resources do you need to solve this issue? Who has been the lead on this? 

Donna Anthony 
Chief of Staff 
Office of Special Education 

District of Columbia Public Schools 
1200 First Street, NE 
Washington, D.C. 20002 
P: 202-442-5455 
C: 202-297-5939 
E: donnam.anthony@dc.gov 
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From: "Ana F. Quintana" <aquintana@updconsulting.com> 
Date: Tue, 27 Mar 2012 12:52:56 -0400 
To: "Beers, Nathaniel (OSE)" <nathaniel.beers@dc.gov>, "Anthony, Donna (DCPS-OSE)" <Donnam.Anthony@dc.gov>, 
"Crawley, Alvin (DCPS)" <alvin.crawley@dc.gov>, "Rathinasamy, Neela (OOC)" <Neela.Rathinasamy@dc.gov>, "Fields, 
Arthur (OSE)" <arthurJields@dc.gov>, "Elliott, Heather (DCPS-T&L)" <heather.elliott@dc.gov> 
Cc: "Robinson, Akilah (DCPS)" <akilah.robinson@dc.gov>, "Higgins, Brenton (OS E)" <brenton.higgins@dc.gov>, Romeo 
Ymalay <romeo.ymalay@hagertyconsulting.com>, Patrick Cook <pcook@updconsulting.com> 
Subject: Prep for SpedSTAT follow up 

Hi All, 

Since we didn't have time to finish the discussion around the key questions to be discussed on the Stat, I want to make 
sure you have the questions that I identified at first glance at the presentation to help you prepare for the meeting 
tomorrow. 

Please let me know if you have any questions 

Slide 2 
1. Why the documentation metric change from minutes to students? 

2. Why the AT does not include NP and Charters? 

3. The presentations from one STA T to the other are not linked. One example is the "Create and implement strategy 
for services delivered" In SpedSTA T December 21 it says that it was Green and ongoing, now it says it hasn't been started 
yet. Why is that? The presenter needs to connect the dots. Is it a mistake on the presentation? (this was on the previous 
version not in the final anymore) 

Slide 3 
4. Did Charters and NP were considered for SY09-10 and SYlO-ll? Why are you not considering these two? 

5. Which strategies/plan did you implement to increase the AT? 

6. What is the impact on AT with the SEC/Psychs change? Is there any plan or mitigation in place? 

Slide 4 
7. Why nobody has hit the target of service documentation? 

8. Why SW documentation services are so low? Is this related with the change on SW from central office to schools? 

9. Who manages Audiology and Orientation and Mobility? Does the 59% include these 2 services? 

Slides 5 and 6 
10. How many cases are on each obstacle? Meaning what percentage didn't doc cause school closure, etc. 

11. IINo assigned provider", the mitigation is to work with SECs, how are they going to deal with now that there won't 
be SECs? What would be the mitigation? 

12. Does the panel (leadership team) agree with the mitigations? 
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Slide 7 
13. When did the new policy of service documentation started and how was it distributed and communicated to 
everybody? 

14. Why is 50% implemented? What does this means? (from slide 2) 

15. On Tuesdays-Wednesdays: How do the PMs know which students have no doc to email the RSP? How do you 
monitor that? 

16. What is the impact on service delivery when you increase service documentation? You presented this risk on the 
last STAT (less service delivered to students). Do we have the same risk? What is the mitigation? 

Slide 8 to 15 Social Workers pilots: 
17. What is the effort to implement this? Is this effort worth it now or should you use your resources on the SEC/Psych 
transition? 

18. Why to create these programs when the services doc of SW is 47%? 

19. Last time you said that increasing the service doc rate will cause provide less services delivered. What is the impact 
on those two things if you implement the pilots? 

20. Who is going to track and monitor all the metrics? 

Slide 16 
21. Principal buy-in: this problem is not only for the pilots, you need principal buy-in for the Psychs in order to avoid a 
bigger disruption on the IEP process, is there mitigation around this issue? Do you think it is worth it to engage principals 
in this program now with the SEC/Psychs change for next school year? 

22. Data management: why is Fields accountable for this one? What happens if they don't find resources? How much 
money do you need? 

23. One of the risks is to meet compliance metrics. Are there any strategies to keep the staff to reduce turnover? What 
are the main reasons of staff leaving? Is there a particular team that is losing more providers? 

24. SEDS reporting discrepancies: for how long this problem has been addressed with the OSSE and ODA? Do you have 
a resolution date? What other resources do you need to solve this issue? Who has been the lead on this? 

Best, 
Ana F. Quintana 

(202) 556-0936 <tel:%28202%29%20556-0936> 
aquintana@updconsulting.com 
UPD Consulting 
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From: 
Sent: 
To: 
Subject: 

Crawley, Alvin (DCPS) [alvin.crawley@dc.gov] 
Wednesday, February 08,201211:44 AM 
Beers, Nathaniel (OSE); Haws, Lolli (DCPS) 
RE: Parent Meeting 

I am happy to attend the parent meeting if you think it would be helpful. I agree with Nathaniel. We should meet to 
talk about the school and future direction. I will also schedule a meeting with the principal as follow up to my visit two 
weeks ago. 

From: Beers, Nathaniel (OSE) 
Sent: Wednesday, February 08, 2012 9:37 AM 
To: Haws, Lolli (DCPS); Davis, John L. (OOC); Crawley, Alvin (DCPS) 
Subject: Re: Parent Meeting 

Let me know if you want OSE to come as well. Either Alvin or I could be available to defray some of the heat. I do think 
it is time for us to think hard about what the model should be at Prospect. I know there is a proposal on the table, but 
maybe we can set up a meeting to think about where we want to go or maybe you and Alvin know and John and I just 
need to get looped in. 
-N 
Nathaniel Beers, MD, MPA, FAAP 
Chief, Special Education 

Dlstnct of Columbia Public Schools 
Office of Special Education 
1200 First St NE 
Washington, DC 20002 
T 202 535-1089 
F 202 654-6075 
E Nathaniel 8eers@dc gov 
http //dcps dc gov 

From: "Haws, Lolli (DCPS)" <Iolli.haws@dc.gov> 
Date: Tue, 7 Feb 2012 18:55:41 -0500 
To: melissa williamson <chica.solteras@gmail.com> 
Cc: John Davis <john.davis@dc.gov>, Nathaniel Beers <nathaniel.beers@dc.gov> 
Subject: Re: Parent Meeting 

Ms. Williamson, 
Thank you for your email. A misspelling in my name caused your email to not get to me directly. I am happy to come to 
an LSAT or parent meeting at Prospect to discuss concerns or answer questions about the work Prospect teachers are 
doing to improve student achievement. At this time I know of no plan to close Prospect. As the superintendent for 
Prospect, I am well aware of the school's strengths and areas for growth. I work closely with Principal Blythe in these 
matters weekly. I am cc'ing her here. I will ask her to schedule a parent meeting through LSAT or as a PTA meeting so 
we can work together to discuss the work the school staff is engaged in so students like your child can advance 
academically. 

Sent from my iPad 

On Feb 7, 2012, at 6:18 PM, "melissa williamson" <chica.solteras@gmail.com> wrote: 
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---------- Forwarded message ---------

From: melissa williamson 
Date: Tuesday, February 7, 2012 
Subject: Parent Meeting 
To: John.Davis@dc.gov <mailto:John.Davis@dc.gov> 
Cc: Liisa.Ruda@dc.gov <mailto:Liisa.Ruda@dc.gov> , kelly.young@dc.gov <mailto:kelly.young@dc.gov> , 
nathaniel.beers@dc.gov <mailto:nathaniel.beers@dc.gov> , lolli.hawes@dc.gov <mailto:lolli.hawes@dc.gov> 

Dear Mr. Davis, 

I hope this letter finds you in good health and in great spirts. My 
name is Melissa Williamson and I am the PTA president at Prospect 
Learning Center. I am writing with a number of concerns that the 
parents of Prospect Learning Center would like addressed. First, there 
have been rumors floating around that the school is slated for 
closure, secondly, we would like to know the long term plan for 
Prospect Learning Center and lastly, the parents would like know what 
the school system has in mind if the school does not meet A YP. 

We would like these concerns addressed in a formal meeting where we 
could ask questions and voice our concerns. It is important that DCPS 
does not overlook this school as this is the only full time LD program 
in the District of Columbia. We as parents believe that whatever is 
being planned for this school needs to be done above board. Meaning we 
as parents would like to be full particpants in the process and in 
whatever discussion that take place. We do not want any end of the 
year surprises that have not been fully discussed with the parents. 

While Prospect has failed to meet AYP for a number of years, there are 
exicting things happening at the school. For example, the READ 180 
program ,of which my son is a particpant, has and continues to exceed 
my expectations. My son's reading level has improved drastically and 
he has developed a love for reading that has suprised me. He now reads 
independently. Ms. Ava Adulsum, who is the READ 180 teacher has a 
passion for what she does. While there are areas for improvement, I do 
think that overall the school is functioning as best as it can with 
the resources that it has at its disposal. 

I have copied a number of persons of interest on this email. I would 
like for someone to attend who can respond to direct questions and not 
have to get back to us with answers. Mr. Davis can you get back to me 
with a list of three dates that you would be available to meet. I am 
going to check with the principal to determine the best time. We do 
look forward to a prompt response from your office. 

I can be reached via telephone at (202)-253-1854. 
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From: 
Sent: 
To: 

Cory Darden [mail@change.orgj 
Sunday, November 18, 2012 11 :39 PM 
Henderson, Kaya (DCPS) 

Subject: I just signed "Chancellor Henderson, Mayor Gray, Councilmember Evans, and the DC 
Council: Do not close Francis Stevens EC" 

Dear Kaya Henderson (Chancellor, DCPS), 

I just signed Chris Sondreal's petition "Chancellor Henderson, Mayor Gray, Councilmember Evans, and the DC 
CQ]JnQiLJJQ __ nQLg1Q_S_~ __ F);_~_IJQi~LS1~Y~mLEC" on Change.org. 

Please do not close Francis Stevens EC. The Francis Stevens PTA, prospective parents, and community 
members object to Chancellor Henderson's recommendation to close Francis Stevens Education Campus and 
relocate students to schools across the city -- and repurposing our building as a High School. By doing so, 
Chancellor Henderson discounts the thoughtful initiatives the staff and parent community has put into place 
to foster healthy, permanent, and sustainable growth. Francis Stevens should remain open because: * Francis 
Stevens is growing - there is demand for what it offers. Ward 2 now has nearly as many children ages 0-5 as 
it does school age children. It makes little sense to close this school given the increasing demand it is seeing 
for early childhood instruction. Last year, the early childhood program turned away an entire classroom of 
students because DCPS would not staff the room. DCPS cannot turn away students and criticize our school 
for under-enrollment in the same breath. * Consolidation in the name of efficiency - and without regard for 
educational quality - will drive more children away from DCPS, and has the potential to damage outcomes 
for those children who remain. Francis Stevens itself is the product of a consolidation in 2008, which wiped 
out many parent leaders. A new generation of families is filling up the early years. We're motivated, we're 
connected, and we're all in. * Francis Stevens hosts a unique Vision Program for visually-impaired students 
from PS3 through Grade 8. These students will be removed from their peers and teachers, and sent an 
unfamiliar campus on the other side of the city. * DCPS cannot treat education like any other commodity: 
It's a thoughtful process that cannot be arbitrarily shuttled from one building to another, naively expecting 
the same outcome regardless of place. Education needs to be nurtured, and in fact Francis Stevens test scores 
have been improving. This school can succeed precisely because it has manageable size, diversity, and 
history - the residents of the White House are in-boundary - and we have a vast range of commercial and 
community organizations nearby to support us. * Francis Stevens' location in downtown DC makes it 
attractive to out of boundary families from every ward in Washington. It is a long-term, viable, and safe 
option for working parents who want their children's public schooling - up to eleven years of it from PS3 to 
Grade 8 - to take place near downtown DC. It is positioned to recruit it students city-wide and operate 
entrepreneurially, much like a charter. We, the undersigned, strongly oppose the Chancellor's proposal in the 
most emphatic terms. 

Sincerely, 
Cory Darden Washington, District Of Columbia 

There are now 38 signatures on this petition. Read reasons why people are signing, and respond to Chris 
Sondreal by clicking here: 
http://www . change. org/petitionsl chancellor -henderson-mayor -gray-councilmember -evans-and -the-dc-council-

@]-----." 
.2.J ~h' 

do-not-close-francis-stevens-ec?response= ;: 
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From: 
Sent: 
To: 
Subject: 

Committee to Re-Elect Trayon White [trayonwhite2011 @gmail.comj 
Wednesday, October 31,20127:02 AM 
Henderson, Kaya (DCPS) 
Pannell Supports School Closings 

PRESS RELEASE 
October 31, 2012 

For Immediate Release 
Contact: Pho S. Palmer 

Committee to Re-Elect Trayon White 
(202) 997-1704 

phopalmer@gmail.com 
~-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Pannell to Take the Lead on School Closings in Ward 8 

Washington, DC - October 31, 2012: The Washington Post Editorial Board has released its 
endorsements for the 2012 elections. As stated in their October 28, 2012 endorsement 
article, Phil Pannell gets The Washington Post endorsement because of "his willingness 
to show leadership in critical areas, such as the need to close schools." Ward 8 parents, 
guardians, teachers, community members and Ward 8's representative on the State Board of 
Education, Trayon White, say NO TO SCHOOL CLOSING! 

Says the Honorable Trayon White, 

"Mr. Pannell can take the lead on closing Ward 8 schools. I will stand in solidarity 
with parents, guardians, teachers, family members, community members and 
alumni of every Ward 8 school and fight against school closings! Ward 8 has made it 
very clear, NO TO SCHOOL CLOSINGS and YES TO MORE RESOURCES FOR WARD 
8 SCHOOLS! How can Mr. Pannell represent Ward 8 when he feels that more Ward 
8 schools need to close, when we say NO MORE schools need to close?" 

On January 26,2012, the Deputy Mayor for Education released a report identifying 16 WARD 
8 SCHOOLS for consolidation, closure or charter conversion. Mr. White has called for a 
moratorium on school closings stating that it causes unsafe environments. 

"Our schools have high truancy and dropout rates because of overcrowding and the 
lack of resources. Classroom populations are the highest in the District creating 
safety concerns, rip environments for increased bullying and learning distractions. 
Closing more schools is not the answer. Under Mayor Fenty and Chancellor Rhee, 

Ward 8 lost schools and much needed resources. In my next term, I will continue to 
fight against school closures in Ward 8, and fight for more resources for Ward 8!" 

Mr. White has partnered with the Washington Teachers' Union to convene Parent 
Empowerment Meetings to inform parents, guardians, school administrators and teachers 
about the Deputy Mayor's report; discuss the formation of Parent Teacher Associations where 
none exist or defunct; and the importance of parental involvement in learning. Mr. White is 
partnering with Ward 7 education advocates to build momentum east of the Anacostia River. 
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From: 
Sent: 
To: 
Subject: 

Ok. Cool. 

Commissioner Sed rick Muhammad [sedrickmuhammad@yahoo.comj 
Wednesday, November 14,20125:09 PM 
Henderson, Kaya (DCPS) 
Re: [southcolumbiaheightsj RE: School consolidation plan / Proposed 

Commissioner Sedrick Muhammad 
ANC lB03 
Chairman, ANC IB Public Safety Committee 

SEDRICKMUHAMMAD.COM 

Click to join southcolumbiaheights 

From: "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov> 
To: Commissioner Sed rick Muhammad <sedrickmuhammad@yahoo.com> 
Sent: Wednesday, November 14, 2012 5:02 PM 
Subject: RE: [southcolumbiaheightsj RE: School consolidation plan / Proposed 
Thanks. He sent this to me. 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 

Help 9-1-1 Save Your Life! 

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 
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From: Commissioner Sedrick Muhammad [mailto:sedrickmuhammad@yahoo.com] 
Sent: Wednesday, November 14, 2012 4:35 PM 
To: Henderson, Kaya (DCPS); Jackson, Janene (EOM) 
Subject: Fw: [southcolumbiaheights] RE: School consolidation plan / Proposed 

FYI 

Commissioner Sedrick Muhammad 
ANC lB03 
Chairman, ANC IB Public Safety Committee 

SEDRICKMUHAMMAD.COM 

Click to join southcolumbiaheights 

----- Forwarded Message -----
From: Jim Graham <grahamwone@gmail.com> 
To: "southcolumbiaheights@yahoogroups.com" <southcolumbiaheights@yahoogroups.com> 
Sent: Wednesday, November 14, 201211 :39 AM 
Subject: [southcolumbiaheightsj RE: School consolidation plan / Proposed 

Dear Friends: 
DCPS Chancellor Kaya Henderson announced a proposal to close 20 DC Public Schools 
beginning next school year. The decision directly affects Cardozo High School and Garnett 
Patterson / Shaw in Ward One and Garrison Elementary School, which borders Ward One on S 
Street. The announcement and various ways for you to participate in this dialogue are included 
in the links below. 
I have discussed the proposed closures with the Chancellor and I have questions. Particularly 
regarding Garrison Elementary which has made significant accomplishments over the last year 
and approximately 40% of the student body is from Ward One. While Seaton Elementary is not 
too far away, there are many challenges that are associated with that commute to school. 
I am more open to the decision to combine Cardozo and Garnett Patterson / Shaw on one 
campus - - particularly with the $123 million in modifications taking place at Cardozo right 
now. The Bell / Lincoln campus, now known as the Columbia Heights Educational Campus, 
may provide a relevant model. However, I do have concerns about CHOICE also being a part 
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of that model, at least initially. There is also the very important issue of what happens to the 
historic Garnet Patterson building. 
There are Council hearings scheduled on November 15 and November 19 and several 
community forums. You can also provide feedback at any time at EngageDCPS.org. 
Please let me know your thoughts. 
Bests, Councilmember Jim Graham 
http://dcps.dc.govIDCPSlParents+and+CommunityIDCPS+Proposed+Consolidations+an 

d+ Reorganization 

Our Proposal 

I typically answer emails before 9 AM" on weekdays. If you email me after that, it is likely that you will 
hear from me the next weekday. If there is a need to communicate prior to that, you may wish to call 
me. For most effective communication, please use my direct email address:jim@grahamwone.com 

Jim Graham, Councilmember, Ward One, 1350 Pa. Ave., NW, #105, Washington, DC 20004. 202-124-
8181; 202-124-8109 (fax). 

Chairman, Committee on Human Services (including alcohol regulation). Main Committee Number: 
202-124-8191. 1350 Pa. Ave., NW, #116, Washington, DC 20004. 

Website: www.grahamwone.com 

Reply via web post Reply to sender Reply to group Start a New TopIc Messages In this tOPIC (1) 

RECENT ACTIVITY: 

• New Members 4 
Visit Your Group 

SWitch to Text-Only, Dally Digest· Unsubscnbe • Terms of Use· Send us Feedback 
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From: 
Sent: 
To: 
Subject: 

FYI 

Commissioner Sed rick Muhammad [sedrickmuhammad@yahoo.comj 
Wednesday, November 14,20124:35 PM 
Henderson, Kaya (DCPS); Jackson, Janene (EOM) 
Fw: [southcolumbiaheightsj RE: School consolidation plan / Proposed 

Commissioner Sedrick Muhammad 
ANC lB03 
Chairman, ANC IB Public Safety Committee 

SEDRICKMUHAMMAD.COM 

Click to join southcolumbiaheights 

----- Forwarded Message -----
From: Jim Graham <grahamwone@gmail.com> 
To: "southcolumbiaheights@yahoogroups.com" <southcolumbiaheights@yahoogroups.com> 
Sent: Wednesday, November 14, 201211 :39 AM 
Subject: [southcolumbiaheightsj RE: School consolidation plan / Proposed 

Dear Friends: 
DCPS Chancellor Kaya Henderson announced a proposal to close 20 DC Public Schools 
beginning next school year. The decision directly affects Cardozo High School and Garnett 
Patterson / Shaw in Ward One and Garrison Elementary School, which borders Ward One on S 
Street. The announcement and various ways for you to participate in this dialogue are included 
in the links below. 
I have discussed the proposed closures with the Chancellor and I have questions. Particularly 
regarding Garrison Elementary which has made significant accomplishments over the last year 
and approximately 40% of the student body is from Ward One. While Seaton Elementary is not 
too far away, there are many challenges that are associated with that commute to school. 
I am more open to the decision to combine Cardozo and Garnett Patterson / Shaw on one 
campus - - particularly with the $123 million in modifications taking place at Cardozo right 
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now. The Bell I Lincoln campus, now known as the Columbia Heights Educational Campus, 
may provide a relevant model. However, I do have concerns about CHOICE also being a part 
of that model, at least initially. There is also the very important issue of what happens to the 
historic Garnet Patterson building. 
There are Council hearings scheduled on November 15 and November 19 and several 
community forums. You can also provide feedback at any time at EngageDCPS.org. 
Please let me know your thoughts. 
Bests, Councilmember Jim Graham 
http://dcps.dc.govIDCPSlParents+and+CommunityIDCPS+Proposed+Consolidations+an 

d+ Reorganization 

Our Proposal 

I typically answer emails before 9 AM" on weekdays. If you email me after that, it is likely that you will 
hear from me the next weekday. If there is a need to communicate prior to that, you may wish to call 
me. For most effective communication, please use my direct email address:jim@grahamwone.com 

Jim Graham, Councilmember, Ward One, 1350 Pa. Ave., NW, #105, Washington, DC 20004. 202-124-
8181; 202-124-8109 (fax). 

Chairman, Committee on Human Services (including alcohol regulation). Main Committee Number: 
202-124-8191. 1350 Pa. Ave., NW, #116, Washington, DC 20004. 

Website: www.grahamwone.com 

Reply via web post Reply to sender Reply to group Start a New TopIc Messages In this tOPIC (1) 

RECENT ACTIVITY: 

• New Members 4 

VISit Your Group 

SWitch to Text-Only, Dally Digest· Unsubscnbe • Terms of Use· Send us Feedback 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Corney, Jennifer [JComey@urban.orgj 
Wednesday, November 21,20123:44 PM 
Lujan, Claudia (DCPS); mfilardo@21csf.org 
Litschwartz, Sophie; MacDonald, Graham 
RE: handouts 

I'm agnostic. One big map is easier and tells more info. You just have to be able to read it. 

I'm signing off now .... have a great holiday! 
jc 

From: Lujan, Claudia (DCPS) [mailto:Claudia.Lujan@dc.gov] 
Sent: Wednesday, November 21, 2012 3:40 PM 
To: Comey, Jennifer; MFilardo@21csf.org 
Cc: Litschwartz, Sophie; MacDonald, Graham 
Subject: RE: handouts 

They are doing the charter mile radius around proposed consolidated school. I'm talking about just a DC map (poster 
size) with all schools plotted on them. Or a poster size map of Ward 8 with all schools (DCPS and charter) plotted on 
them. 

From: Comey, Jennifer [mailto:JComey@urban.org] 
Sent: Wednesday, November 21, 2012 3:38 PM 
To: Lujan, Claudia (DCPS); MFilardo@21csf.org 
Cc: Litschwartz, Sophie; MacDonald, Graham 
Subject: RE: handouts 

Do you mean the ones that OCTO are doing? I'm not sure what you are referring to. 
jc 

From: Lujan, Claudia (DCPS) [mailto:Claudia.Lujan@dc.qov] 
Sent: Wednesday, November 21, 2012 3:34 PM 
To: Comey, Jennifer; MFilardo@21csf.orq 
Cc: Litschwartz, Sophie; MacDonald, Graham 
Subject: RE: handouts 

Do we need city-wide maps or Ward maps? With just schools plotted on them. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 

From: Comey, Jennifer [mailto:JComey@urban.orq] 
Sent: Wednesday, November 21, 2012 12:35 PM 
To: MFilardo@21csf.orq; Lujan, Claudia (DCPS) 
Cc: Litschwartz, Sophie; MacDonald, Graham 
Subject: RE: handouts 

DCPS 016578 



Mary and Claudia -
Graham and I just talked and we're going to have the slides and two hands outs (1 and 2 below) done in the next few 
hours. 

Handouts 3 and 4 are much more down to the wire. Graham is going to try and get 1 maybe 2 of the ward 8 schools 
done today, so we can take a look at them on Friday. But he's going to take most of the day on Monday to get the 
remainder done. We're completely crunched trying to get all of these pieces done in little time with the holiday where 
we're all traveling. So we're doing the best we can. If you get the four school maps by COB Monday, is that enough time 
to print them for Tuesday's meeting? 

Seems like the development map is the lowest priority right now, so that won't be done until Monday either. 
Jc 

Saved in Sharepoint: DCPS Boundary Feeder AnalysIs Reference Documents Presentations 

1. Slide 1 with the full city 2000 to 2010 4-17 year olds population changes along with ward level table (uploaded 
Wednesday) 

2. Cluster level age category projections table for 2010, 2015, and 2020 [uploaded Wednesday] 
3. Dot density for 4 closed/sending ward 8 schools (Graham to finish at least one by COB Wednesday and JC and 

others can review Friday. Others completed by the end of the day Monday) 
4. Citywide developmental map that shows where large residential and mixed use developments (uploaded 

Monday) 
a. Edits to the maps: add in ward boundaries, add in source and definition 

Jennifer Comey 
Senior Research Associate, METRO 
The Urban Institute 
202261 5760 
Icomey@urban org 
www nelghborhoodlnfodc org 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Claudia -

Corney, Jennifer [JComey@urban.orgj 
Wednesday, November 21,20123:42 PM 
Lujan, Claudia (DCPS); mfilardo@21csf.org 
Litschwartz, Sophie; MacDonald, Graham 
RE: handouts 

I think Mary is on the road already. During the phone call this morning, Anthony and Josephine reiterated the need to 
get stats on where the kids live. I explained the challenges with the OSSE file, plus the fact we have not started trying to 
use it. It may be that in the end, the OSSE file will only be good for the feeder school analysis (which is important but not 
pressing right now). So we may need to ask for PCSB for their point level data for 2009, 2010, 2011, and possibly 2012. 
We'll need a week AT LEAST to process this data, so maybe PCSB would just run the aggregate numbers of charter kids 
who live in the ward. I didn't not reach out to PCSB - we've been scrambling on everything else. I'm not sure if 21CSF 
did. 

Mary had planned on just showing the stats on DCPS kids. 

I won't be local on Friday so talking on Monday is best. 

jc 

From: Lujan, Claudia CDCPS) [mailto:Claudia.Lujan@dc.gov] 
Sent: Wednesday, November 21,20122:58 PM 
To: Comey, Jennifer; MFilardo@21csf.org 
Cc: Litschwartz, Sophie; MacDonald, Graham 
Subject: RE: handouts 

The files that Marc sent are not in programs that we have here ... 

Can we connect on Friday about this? Sorry, are you all out on Friday ... Monday morning? 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 

From: Lujan, Claudia CDCPS) 
Sent: Wednesday, November 21, 2012 2:30 PM 
To: 'Comey, Jennifer'; MFilardo@21csf.org 
Cc: Litschwartz, Sophie; MacDonald, Graham 
Subject: RE: handouts 

These are standard size paper, right? If so, then yes. We can make copies on Tuesday. 

Anthony mentioned something about where charter school students are going to school?? He said you were going to 
try and get that - is that true? Marc is sending me the geo-coded info that was used in IFF .... but we can do that analysis 
internally - if you prefer that. 
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From: Comey, Jennifer [mailto:JComey@urban.orq] 
Sent: Wednesday, November 21, 2012 12:35 PM 
To: MFilardo@21csf.org; Lujan, Claudia (DCPS) 
Cc: Litschwartz, Sophie; MacDonald, Graham 
Subject: RE: handouts 

Mary and Claudia -
Graham and I just talked and we're going to have the slides and two hands outs (1 and 2 below) done in the next few 
hours. 

Handouts 3 and 4 are much more down to the wire. Graham is going to try and get 1 maybe 2 of the ward 8 schools 
done today, so we can take a look at them on Friday. But he's going to take most of the day on Monday to get the 
remainder done. We're completely crunched trying to get all of these pieces done in little time with the holiday where 
we're all traveling. So we're doing the best we can. If you get the four school maps by COB Monday, is that enough time 
to print them for Tuesday's meeting? 

Seems like the development map is the lowest priority right now, so that won't be done until Monday either. 
Jc 

Saved in Sharepoint: DCPS Boundary Feeder AnalYSIS Reference Documents Presentations 

l. Slide 1 with the full city 2000 to 2010 4-17 year olds population changes along with ward level table (uploaded 
Wednesday) 

2. Cluster level age category projections table for 2010, 2015, and 2020 [uploaded Wednesday] 
3. Dot density for 4 closed/sending ward 8 schools (Graham to finish at least one by COB Wednesday and JC and 

others can review Friday. Others completed by the end of the day Monday) 
4. Citywide developmental map that shows where large residential and mixed use developments (uploaded 

Monday) 
a. Edits to the maps: add in ward boundaries, add in source and definition 

Jennifer Comey 
Senior Research ASSOCiate, METRO 
The Urban Institute 
202261 5760 
Icomey@urban org 
www nelghborhoodlnfodc org 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Mary-

Corney, Jennifer [JComey@urban.orgj 
Friday, November 16,201212:21 PM 
mfilardo@21csf.org; adam@ksaplus.com 
Lujan, Claudia (DCPS); MacDonald, Graham 
RE: DRAFT Background Memo on Enrollment Utilization Analysis Nov 15.docx 

Thanks for sending. I'm opening now and can focus on it and the missing data holes until 3pm today. 

Besides the memo, our other immediate tasks for the school closures is the map of where the 2011-12 DCPS student live 
to have ready for the community meetings and help inform the receiving schools final decisions. We'll send one of 
Kenilworth shortly that meets confidentiality standards and can be used externally. Can we get sign off on the format of 
the maps so Graham can get started. 

Mary - I hear you that we should provide a cluster level map for 0-4 year olds. 

And Graham already did the development map based on Art's projects that have been permitted. 

R.~E;; .. ~gJ'[!1.~L1tr.Y.E~~.~L~L.8!1.<J1Y.?J? > R~.t~[~!1J;~ .. RQ.~.~.m~.o.t]; > Enrollment and Population Maps and Data> Pipeline_Elementary or Pipeline_Middle We 
just need to add the data source. 
jc 

From: MFilardo@21csf.org [mailto:MFilardo@21csf.org] 
Sent: Friday, November 16, 2012 12:00 PM 
To: Comey, Jennifer; adam@ksaplus.com 
Cc: Claudia.Lujan@dc.gov 
Subject: DRAFT Background Memo on Enrollment Utilization Analysis Nov 15.docx 

Folks, This is where we are now. After listening to the hearing last night, over 3 hours of testimony, I will work a little 
more on the larger context and vision. It is clear that major problem is very little big picture wrapped into our 
immediate issues. DCPS wants us to finish this up this week coming up. 

Also Jenn, seems to me there are a couple of data holes that DCPS will need to inform whether it will change its 
proposal. We plied them with 4-17 year old data, but the 0-4 year old data is actually pretty important for some of the 
communities. I thought we were going to have a map of the specific 2014 already in the works development projects. 
This came up around Ferebee Hope and the Highlands-DCPS needs to see exactly where projects are in play. 

Mary 
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From: 
Sent: 
To: 

Corney, Jennifer [JComey@urban.orgj 
Sunday, October 21,20129:57 PM 
mfilardo@21csf.org; Litschwartz, Sophie; Lujan, Claudia (DCPS) 

Cc: 
Subject: 

Nichols, Austin; NHuvendick@21csf.org; Lerman, Amy (DCPS-OOC); MacDonald, Graham 
RE: Closure Criteria and School Characteristics File 

Howdy all -- I was out of town on Saturday and just got back tonight, so I'm catching up on 
the emails. Here's what I think are the next steps for Monday: 

1. Revisions to the criteria list. 
--break up the campuses, like Oyster Adams into separate locations. 
--add in ward designations and run Mary's enrollment, capacity, and number of schools for 
DCPS. Create bar graphs comparing enrollment and capacity by ward. Talk about how to show 
number of kids and number of schools. 
--Mary asked that we add back in the senior high schools, alternative, special ed schools but 
this will throw off the criteria flag. How about. How about we create a separate tab with 
those schools, so DCPS has the info but it won't mess with the criteria flag? 
--need updates to the scheduled modernization flags (DCPS to provide which scheduled 
modernization are legit). 

2. Charter enrollment tables 
--go back over why some clusters not adding up. 
--run number of LEAs, number schools, number students. 
Mary, I think having a cluster map showing the increase in enrollments of the charters by 
cluster/ward is important and is a critical factor influencing DCPS' enrollment. My issue was 
using this map to help determine which DCPS schools to close. My concern was that we needed 
to know the permancy of the locations of the charters before making school closure decisions. 

I think there was one other thing to do on Monday but I need to send this in order to scroll 
through my emails. 
jc 

From: MFilardo@21csf.org [MFilardo@21csf.org] 
Sent: Sunday, October 21, 2012 11:59 AM 
To: Litschwartz, Sophie; Claudia.Lujan@dc.gov 
Cc: Nichols, Austin; NHuvendick@21csf.org; Amy.Lerman@dc.gov; Comey, Jennifer; MacDonald, 
Graham 
Subject: RE: Closure Criteria and School Characteristics File 

Sophie, this is really getting close. I spent a little more time on this this weekend. 
Couple of comments--

1) Oyster should be broken into two schools, one is at the Calvert location grades PK-4th, 
with its own building number (I'll send it on, don't have it in my head anymore) with the 
other location at Adams on 19th street building code 201--with grades 5-8th, I think. This 
is important as we need to provide some ward level analysis. 

2) We need the ward designation pulled in. Obviously to do the ward analysis. I want to show 
by ES, MS and HS (might have to do PK8 in ward 5 and 4): 

a) 2011-12 DCPS enrollment by ward 
b) 2012 DCPS capacity by ward 
c) 2012 number of DCPS schools by ward 
d) 2011-12 number of students who live in the ward 
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What this will do is show the distribution challenges for DCPS, it will highlight the fact 
that while there may be more DCPS students in 7 and 8, there is much more school capacity, 
and far more schools than in other wards, particularly for ES and MS--hence smaller school 
enrollments. 

I think this could be in one bar graph, with enrollment compared to capacity include in one 
bar--then total DCPS children living in the ward in a separate bar, with the number of DCPS 
schools by level listed below the ward axis designation. There would be three of these--one 
for ES, MS, HS. 

I also don't think it makes sense for us to work with a partial master school file--so the 
special education, alternative and STAY schools should be added in. DCPS is making 
recommendations on these programs and even though it is based on a different criteria 
analysis, we want to have a complete school file for them to work from. 

Thanks. Mary 

Mary Filardo 
Executive Director 
21st Century School Fund 
(202)745-3745 Xll 
(202)745-1713 fax 
mfilardo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 

1816 12th Street, NW 
Washington, DC 20009 

From: Litschwartz, Sophie [SLitschwartz@urban.org] 
Sent: Friday, October 19, 2012 4:48 PM 
To: Mary Filardo; Claudia.Lujan@dc.gov 
Cc: Nichols, Austin; Nancy Huvendick; Amy.Lerman@dc.gov; Comey, Jennifer; MacDonald, Graham 
Subject: RE: Closure Criteria and School Characteristics File 

Sorry to send out two emails. I made a couple last minute edits to a couple of the headers, 
and here is the latest file. There is also a copy on the sharepoint for the project. Also, 
just a note, the scheduled modernizations haven't been re-categorized to reflect which 
scheduled building mods are set and which can be changed because we're still waiting on the 
update. 
Sophie 

-----Original Message----
From: Litschwartz, Sophie 
Sent: Friday, October 19, 2012 4:18 PM 
To: 'MFilardo@21csf.org'; Claudia.Lujan@dc.gov 
Cc: Nichols, Austin; NHuvendick@21csf.org; Amy.Lerman@dc.gov; Comey, Jennifer; MacDonald, 
Graham 
Subject: Closure Criteria and School Characteristics File 

Here's the latest updated closure criteria and school characteristics file. Let me know if 
you have any questions. 

Sophie Litschwartz 
Research Associate 
Metropolitan Housing and Communities 
The Urban Institute 
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2100 M St. NW 
Washington, DC 20037 
(202) 261-5332 
www.urban.org 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

Touch base meeting regarding data runs for school closures 
Urban Institute 

Tue 10/16/2012 8:30 AM 
Tue 10/16/2012 10:00 AM 

(none) 

Comey, Jennifer 

We're going to meet at Urban now, so we can play with maps if need be. 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

Touch base meeting regarding data runs for school closures 
Urban Institute 

Tue 10/16/2012 8:30 AM 
Tue 10/16/2012 10:00 AM 

(none) 

Comey, Jennifer 

We're going to meet at Urban now, so we can play with maps if need be. 
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Subject: Touch base meeting regarding data runs for school closures 

Location: Urban Institute 

Start: 10/16/2012 8:30 AM 

End: 10/16/2012 10:00 AM 

Recurrence: (none) 

Required Attendees: Lujan, Claudia (DCPS); mfilardo@21csf.org; Nichols, Austin; MacDonald, 
Graham; Litschwartz, Sophie 

Resources: Urban Institute 

We're going to meet at Urban now, so we can play with maps if need be. 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

Claudia -

Touch base meeting regarding data runs for school closures 
DCPS 11 floor 

Tue 10/16/2012 8:30 AM 
Tue 10/16/2012 10:00 AM 

(none) 

Comey, Jennifer 

We should consider having the meeting at our house in case we want to play with maps. Up to you. 
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Subject: Touch base meeting regarding data runs for school closures 

Location: DCPS 11 floor 

Start: 10/16/2012 8:30 AM 

End: 10/16/2012 10:00 AM 

Recurrence: (none) 

Required Attendees: Lujan, Claudia (DCPS); mfilardo@21csf.org; Nichols, Austin; MacDonald, 
Graham; Litschwartz, Sophie 

Resources: DCPS 11 floor 

Claudia -
We should consider having the meeting at our house in case we want to play with maps. Up to you. 
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From: 
Sent: 
To: 
Cc: 

Corney, Jennifer [JComey@urban.orgj 
Friday, October 05,20129:48 AM 
Lujan, Claudia (DCPS) 

Subject: 
MacDonald, Graham; Nichols, Austin; Litschwartz, Sophie; mfilardo@21csf.org 
Re: cluster populations 

Great-I'll send a conference number shortly. 
Jc 

Please excuse any typos. I am sending from my cell phone. 

On Oct 5, 2012, at 9:32 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

Works for me. 

Sent from my iPhone 

On Oct 5, 2012, at 9: 19 AM, "Corney, Jennifer" <J.c.Q!1H~y'@].Jr.b.~.n.,Q!"g> wrote: 

How is around 1pm? 
Jc 

Please excuse any typos. I am sending from my cell phone. 

On Oct 5, 2012, at 9:04 AM, "Corney, Jennifer" <JComey@urban.org> wrote: 

Claudia-I'm now in dc but at kids dentist appoint. After, 1m 
working at home today (got in at 2:30 this morning). 

I'll go through the materials and then we can talk through early 
afternoon. 

Sound ok? 
Jc 

Please excuse any typos. I am sending from my cell phone. 

On Oct 4,2012, at 11:51 PM, "Lujan, Claudia (DCPS)" 
<ChnJ.di~J~llJ~.n.@.d.QJ~QY> wrote: 

Do you or someone on your team have time to help me 
interpret the excel spreadsheet tomorrow morning? I 
think you have been sending good stuff - but don't 
really know how to use it and what it means! 

Thanks, 
Claudia 
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Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and 

EMS, the Office of Unified Communications (311/911) and 

the Office on Aging. 

Check out www.grade.dc.gov today. 

From: Nichols, Austin [mailto:ANichols@urban.orq] 
Sent: Wednesday, October 03,2012 7:14 PM 
To: Lujan, Claudia (DCPS); MFilardo@21csf.orq; 
NHuvendick@21csf.orq; Lerman, Amy (DCPS-OOC); 
Comey, Jennifer 
Cc: Litschwartz, Sophie; MacDonald, Graham 
Subject: RE: cluster populations 

I inadvertently attached the wrong cluster names on 
cluster numbers; the data and maps are all right but the 
cluster names on the bar graphs and spreadsheet are 
wrong 
(OCTO has cluster names attached to ID 1 to 46 and 
then another variable that encodes cluster number also 
1 to 46). 
We also got a new block-to-cluster mapping thanks to 
Graham, but it changes virtually nothing in the graph 
comparing my projected totals to OP's totals. 

Note that OP projects losses of 5900 kids age 5-17 vs 
2010 for 2015, and I project gains of 1750 kids vs 2010 
in 2015. 
OP numbers for 2020 would show large gains however, 
once those huge additions aged 0-4 age up. 
Their total age 5-17 is 79967 for 2020, a gain of 11765 
over 2010 totals, and a gain of 17670 over 2015 
projections! 

If we target OP totals, we should close 10 schools next 
year, but open 50 more between 2015 and 2020. 

I will try to run my block-based projections out to 2020 to 
compare at that horizon as well. 

I think saying we will have 6 thousand additional kids in 
2020 is more reasonable as a rough guess than saying 
we will have 18 thousand more kids. 
If 3 thousand go into DCPS, and many of them are 
where major housing development is planned, the 
school closing list could look a lot different next week. 

From: Nichols, Austin 
Sent: Wednesday, October 03, 2012 1 :36 PM 
To: 'Lujan, Claudia (DCPS)'; MFilardo@21csf.orq; 
NHuvendick@21csf.orq; Lerman, Amy (DCPS-OOC); 
Comey, Jennifer 
Cc: Litschwartz, Sophie; MacDonald, Graham 
Subject: cluster populations 
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I believe OP underestimates the number of 5- to 17-
year-olds and overestimates the number of 0- to 4-year
olds in 2015, but our estimates are not that far apart. OP 
shows 62.3 thousand people age 5-17 in 2015, and I 
show 69.9 thousand people age 5-17 in 2015. The 
cluster-specific totals are not that far off (see 
projcomp.png attached which compares my estimates to 
OP's) on average. I could align to their totals easily 
enough, to ensure that I have the same number of 
people age 5-17 in 2015 in each cluster. I would be more 
reluctant to align to their single-year-of-age estimates. 

I also attach cluster totals for 2015 OP estimated pop 5-
17 (clustot.png), and percent change from 2010 totals 
(cluschg.png). 
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From: 
Sent: 
To: 
Cc: 

Corney, Jennifer [JComey@urban.orgj 
Friday, October 05,20129:20 AM 
Corney, Jennifer 
Lujan, Claudia (DCPS); MacDonald, Graham; Nichols, Austin; Litschwartz, Sophie; 
mfilardo@21 csf.org 

Subject: Re: cluster populations 

How is around 1pm? 
Jc 

Please excuse any typos. I am sending from my cell phone. 

On Oct 5, 2012, at 9:04 AM, "Corney, Jennifer" <JComey@urban.org> wrote: 

Claudia-I'm now in dc but at kids dentist appoint. After, 1m working at home today (got in at 
2:30 this morning). 

I'll go through the materials and then we can talk through early afternoon. 

Sound ok? 
Jc 

Please excuse any typos. I am sending from my cell phone. 

On Oct 4,2012, at 11 :51 PM, "Lujan, Claudia (DCPS)" <ClmJd.l!1,LJJj!JJ1@.Qg.gQY> wrote: 

Do you or someone on your team have time to help me interpret the excel spreadsheet 
tomorrow morning? I think you have been sending good stuff - but don't really know 
how to use it and what it means! 

Thanks, 
Claudia 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 

Communications (311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 

From: Nichols, Austin [mailto:ANichols@urban.org] 
Sent: Wednesday, October 03,2012 7:14 PM 
To: Lujan, Claudia (DCPS); MFilardo@21csf.org; NHuvendick@21csf.org; Lerman, Amy 
(DCPS-OOC); Comey, Jennifer 
Cc: Litschwartz, Sophie; MacDonald, Graham 
Subject: RE: cluster populations 

I inadvertently attached the wrong cluster names on cluster numbers; the data and maps 
are all right but the cluster names on the bar graphs and spreadsheet are wrong 
(OCTO has cluster names attached to ID 1 to 46 and then another variable that encodes 
cluster number also 1 to 46). 
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We also got a new block-to-cluster mapping thanks to Graham, but it changes virtually 
nothing in the graph comparing my projected totals to OP's totals. 

Note that OP projects losses of 5900 kids age 5-17 vs 2010 for 2015, and I project gains 
of 1750 kids vs 2010 in 2015. 
OP numbers for 2020 would show large gains however, once those huge additions aged 
0-4 age up. 
Their total age 5-17 is 79967 for 2020, a gain of 11765 over 2010 totals, and a gain 
of 17670 over 2015 projections! 

If we target OP totals, we should close 10 schools next year, but open 50 more between 
2015 and 2020. 

I will try to run my block-based projections out to 2020 to compare at that horizon as well. 

I think saying we will have 6 thousand additional kids in 2020 is more reasonable as a 
rough guess than saying we will have 18 thousand more kids. 
If 3 thousand go into DCPS, and many of them are where major housing development is 
planned, the school closing list could look a lot different next week. 

From: Nichols, Austin 
Sent: Wednesday, October 03, 2012 1 :36 PM 
To: 'Lujan, Claudia (DCPS)'; MFilardo@21csf.orq; NHuvendick@21csf.orq; Lerman, Amy 
(DCPS-OOC); Comey, Jennifer 
Cc: Litschwartz, Sophie; MacDonald, Graham 
Subject: cluster populations 

I believe OP underestimates the number of 5- to 17 -year-olds and overestimates the 
number of 0- to 4-year-olds in 2015, but our estimates are not that far apart. OP shows 
62.3 thousand people age 5-17 in 2015, and I show 69.9 thousand people age 5-17 in 
2015. The cluster-specific totals are not that far off (see projcomp.png attached which 
compares my estimates to OP's) on average. I could align to their totals easily enough, to 
ensure that I have the same number of people age 5-17 in 2015 in each cluster. I would 
be more reluctant to align to their single-year-of-age estimates. 

I also attach cluster totals for 2015 OP estimated pop 5-17 (clustot.png), and percent 
change from 2010 totals (cluschg.png). 
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From: 
Sent: 
To: 
Cc: 

Corney, Jennifer [JComey@urban.orgj 
Friday, October 05,20129:04 AM 
Lujan, Claudia (DCPS) 

Subject: 
MacDonald, Graham; Nichols, Austin; Litschwartz, Sophie; mfilardo@21csf.org 
Re: cluster populations 

Claudia-I'm now in dc but at kids dentist appoint. After, 1m working at home today (got in at 2:30 this 
morning). 

I'll go through the materials and then we can talk through early afternoon. 

Sound ok? 
Jc 

Please excuse any typos. I am sending from my cell phone. 

On Oct 4,2012, at 11 :51 PM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

Do you or someone on your team have time to help me interpret the excel spreadsheet tomorrow 
morning? I think you have been sending good stuff - but don't really know how to use it and what it 
means! 

Thanks, 
Claudia 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications 

(311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 

From: Nichols, Austin [mailto:ANichols@urban.org] 
Sent: Wednesday, October 03,2012 7:14 PM 
To: Lujan, Claudia (DCPS); MFilardo@21csf.orq; NHuvendick@21csf.orq; Lerman, Amy (DCPS-OOC); 
Comey, Jennifer 
Cc: Litschwartz, Sophie; MacDonald, Graham 
Subject: RE: cluster populations 

I inadvertently attached the wrong cluster names on cluster numbers; the data and maps are all right but 
the cluster names on the bar graphs and spreadsheet are wrong 
(OCTO has cluster names attached to ID 1 to 46 and then another variable that encodes cluster number 
also 1 to 46). 
We also got a new block-to-cluster mapping thanks to Graham, but it changes virtually nothing in the 
graph comparing my projected totals to OP's totals. 

Note that OP projects losses of 5900 kids age 5-17 vs 2010 for 2015, and I project gains of 1750 kids vs 
2010 in 2015. 
OP numbers for 2020 would show large gains however, once those huge additions aged 0-4 age up. 
Their total age 5-17 is 79967 for 2020, a gain of 11765 over 2010 totals, and a gain of 17670 over 2015 
projections! 
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If we target OP totals, we should close 10 schools next year, but open 50 more between 2015 and 2020. 

I will try to run my block-based projections out to 2020 to compare at that horizon as well. 

I think saying we will have 6 thousand additional kids in 2020 is more reasonable as a rough guess than 
saying we will have 18 thousand more kids. 
If 3 thousand go into DCPS, and many of them are where major housing development is planned, the 
school closing list could look a lot different next week. 

From: Nichols, Austin 
Sent: Wednesday, October 03, 2012 1 :36 PM 
To: 'Lujan, Claudia (DCPS)'; MFilardo@21csf.orq; NHuvendick@21csf.orq; Lerman, Amy (DCPS-OOC); 
Comey, Jennifer 
Cc: Litschwartz, Sophie; MacDonald, Graham 
Subject: cluster populations 

I believe OP underestimates the number of 5- to 17 -year-olds and overestimates the number of 0- to 4-
year-olds in 2015, but our estimates are not that far apart. OP shows 62.3 thousand people age 5-17 in 
2015, and I show 69.9 thousand people age 5-17 in 2015. The cluster-specific totals are not that far off 
(see projcomp.png attached which compares my estimates to OP's) on average. I could align to their 
totals easily enough, to ensure that I have the same number of people age 5-17 in 2015 in each cluster. I 
would be more reluctant to align to their single-year-of-age estimates. 

I also attach cluster totals for 2015 OP estimated pop 5-17 (clustot.png), and percent change from 2010 
totals (cluschg.png). 
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From: 
Sent: 
To: 

Corney, Jennifer [JComey@urban.orgj 
Thursday, October 04,20128:54 AM 
Lujan, Claudia (DCPS) 

Cc: mfilardo@21csf.org; Nichols, Austin; NHuvendick@21csf.org; Lerman, Amy (DCPS-OOC); 
Litschwartz, Sophie; MacDonald, Graham 

Subject: RE: cluster populations 
Attachments: DCPS school attendance analysis plan_100412.docx 

Yeah + what I+ve attached is the full analysis plan and where we are. So far we+ve focused on neighborhood changes 
and the short list criteria but we aren+t finished with the projections (a key piece) nor have we finished the walkability 
piece (another key piece). We also haven+t looked at in-out of boundary at all and can+t until SLED data are ready. 

There are other policy factors that should be taken into consideration before identifying schools to be closed such as 
what can be moved, collocated etc. 

I see the email from Mary that she is going to take a stab + Mary take a look at the individual analysis points attached. 
This isn+t exactly what Anthony needs but may help you. 
Jc 

From: Lujan, Claudia (DCPS) [mailto:Claudia.Lujan@dc.gov] 
Sent: Thursday, October 04, 2012 8:39 AM 
To: Comey, Jennifer 
Cc: MFilardo@21csf.org; Nichols, Austin; NHuvendick@21csf.org; Lerman, Amy (DCPS-OOC); Litschwartz, Sophie; 
MacDonald, Graham 
Subject: Re: cluster populations 

Yes, sort of. We are trying to say to folks here that the following analysis/data is important to consider before 
making a final decision on what list to go with. We don't have it now, but will at X time. 

Does that make sense? 

Sent from my iPhone 

On Oct 4,2012, at 8:34 AM, "Corney, Jennifer" <JComey@urban.org> wrote: 

Claudia+ 
I+m just seeing this now (sorry I+m an hour behind). I want to make sure that I understand the ask. 
You want to know what pieces of analysis we+re working on? 

1+11 send something over in a sec. 
jc 

From: Lujan, Claudia (DCPS) [mailto:Claudia.Lujan@dc.gov] 
Sent: Wednesday, October 03,2012 11:32 PM 
To: MFilardo@21csf.org 
Cc: Nichols, Austin; NHuvendick@21csf.org; Lerman, Amy (DCPS-OOC); Comey, Jennifer; Litschwartz, 
Sophie; MacDonald, Graham 
Subject: Re: cluster populations 

Folks, 

DCPS 016598 



I.m hoping you can help me out. I need to put together a list of missing data points (with 
estimated date of completion and percent complete if started) for tomorrow at 9: 15. Is this 
possible? 

Sorry for the last minute notice, but Anthony has a mtg in the morning with Lisa and Pete and 
would like to be able to bring this. 

Let me know. Thanks! 

Sent from my iPhone 

On Oct 3, 2012, at 7:23 PM, "MFilardo@21csforg" <MFilardo@21csforg> wrote: 

Whoa, thanks. A really different view with cluster names corrected. Thanks! Mary 

Mary Filardo 
Executive Director 
21st Century School Fund 
1816 12th Street, NW 
Washington, DC 20009 
(202)745-3745 Xll (phone) 
(202)745-1713 (fax) 
mfilardo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of 

Unified Communications (311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 

From: Nichols, Austin [mailto:ANichols@urban.org] 
Sent: Wednesday, October 03,2012 7:14 PM 
To: Lujan, Claudia (DCPS); Mary Filardo; Nancy Huvendick; Lerman, Amy (DCPS-OOC); 
Comey, Jennifer 
Cc: Litschwartz, Sophie; MacDonald, Graham 
Subject: RE: cluster populations 

I inadvertently attached the wrong cluster names on cluster numbers; the data and maps 
are all right but the cluster names on the bar graphs and spreadsheet are wrong 
(OCTO has cluster names attached to ID 1 to 46 and then another variable that encodes 
cluster number also 1 to 46). 
We also got a new block-to-cluster mapping thanks to Graham, but it changes virtually 
nothing in the graph comparing my projected totals to OP's totals. 

Note that OP projects losses of 5900 kids age 5-17 vs 2010 for 2015, and I project gains 
of 1750 kids vs 2010 in 2015. 
OP numbers for 2020 would show large gains however, once those huge additions aged 
0-4 age up. 
Their total age 5-17 is 79967 for 2020, a gain of 11765 over 2010 totals, and a gain 
of 17670 over 2015 projections! 
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If we target OP totals, we should close 10 schools next year, but open 50 more between 
2015 and 2020. 

I will try to run my block-based projections out to 2020 to compare at that horizon as well. 

I think saying we will have 6 thousand additional kids in 2020 is more reasonable as a 
rough guess than saying we will have 18 thousand more kids. 
If 3 thousand go into DCPS, and many of them are where major housing development is 
planned, the school closing list could look a lot different next week. 

From: Nichols, Austin 
Sent: Wednesday, October 03, 2012 1 :36 PM 
To: 'Lujan, Claudia (DCPS)'; MFilardo@21csf.org; NHuvendick@21csf.org; Lerman, Amy 
(DCPS-OOC); Comey, Jennifer 
Cc: Litschwartz, Sophie; MacDonald, Graham 
Subject: cluster populations 

I believe OP underestimates the number of 5- to 17 -year-olds and overestimates the 
number of 0- to 4-year-olds in 2015, but our estimates are not that far apart. OP shows 
62.3 thousand people age 5-17 in 2015, and I show 69.9 thousand people age 5-17 in 
2015. The cluster-specific totals are not that far off (see projcomp.png attached which 
compares my estimates to OP's) on average. I could align to their totals easily enough, to 
ensure that I have the same number of people age 5-17 in 2015 in each cluster. I would 
be more reluctant to align to their single-year-of-age estimates. 

I also attach cluster totals for 2015 OP estimated pop 5-17 (clustot.png), and percent 
change from 2010 totals (cluschg.png). 
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DCPS school attendance project 
Analysis plan 

10/4/12 

DCPS and PCSB enrollment patterns - sector-level analysis [UI in the process] 

• Overall enrollment trends over past 10 years [FINISHED FOR DCPS, FINISHING UP FOR PC] 
o By sector (DCPS and PCSB) 
o By grade level 

• Population trends [working with OP and our own analysis - in process of reconciling] 
o By neighborhood cluster 
o By age breakdowns 

• Distance between where children live and where they go to school [working on estimates based on census - can 
use SLED once data are ready] 

o By neighborhood cluster 
o Can look at individual schools once we have SLED data 

School characteristics by sector (UI in the process - getting different pieces together) 

• Number of schools in neighborhood clusters for DCPS, charter, DCPS select programs [finishing up master school 
file for PC] 

o Trends over time 

• Overall school characteristics [have some pieces for each set of schools - started some criteria to identify short 
list] 

o Total capacity - excess capacity [waiting on] 
o Modernization [have] 
o Programs [have] 
o Other benefits of the buildings [working with 21CSF to identify] 
o Colocation [don't have] 

Neighborhood changes over the past 5 and 10 years [data mostly ready - just need to determine what we want to 
display] 

• Analysis of key characteristics 
o School age population (early, elementary, secondary) [have] 
o Race/ethnicity [have] 
o Poverty rates [have] 
o TANF receipt [have] 
o % in private school [need to pull] 

• Births [finishing cleaning] 

• Housing trends 
o OP building permit file [have - need to decide what is critical to display] 

• Projections [working with OP and our own analysis - in process of reconciling] 
o Estimates of school-age population 5 and 10 years out 

Individual school-level analysis 

• Characteristics of each school-criteria for short list [working on] 
o Enrollment trends for schools [have] 
o Program[have] 
o Capacity [waiting on] 
o Modernization [have] 

• Individual profiles [not started in earnest - SLED data needed - OSSE data meeting on Tuesday] 
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o Number and share of students who attend in-boundary DCPS, out of boundary DCPS, or charter [SLED 
data not ready - meeting on Tuesday with OSSE] 

• Can also roll up by neighborhood cluster 

o Average (median) distance student travel [working on rough approximation with census data - better to 
work with individual level data from SLED] 

o Facilities factors [waiting on] 

Feeder patterns [not started - need SLED data] 

• Identify existing feeder patterns (from OSSE audited data) 
o What are overall cohort enrollment trends for elementary to middle to high school? 

• What are individual level patterns for feeder patterns? 
o Using SLED how many children matriculate from one school to their designated feeder school? 

Vear-to-year mobility [not started - need SLED data] 

• Switching schools before terminal grade, comparing to residential change 

DCPS 016602 



From: 
Sent: 
To: 

Corney, Jennifer [JComey@urban.orgj 
Thursday, October 04,20128:35 AM 
Lujan, Claudia (DCPS); mfilardo@21csf.org 

Cc: Nichols, Austin; NHuvendick@21csf.org; Lerman, Amy (DCPS-OOC); Litschwartz, Sophie; 
MacDonald, Graham 

Subject: RE: cluster populations 

Claudia+ 
I+m just seeing this now (sorry I+m an hour behind). I want to make sure that I understand the ask. You want to know 
what pieces of analysis we+re working on? 

1+" send something over in a sec. 
jc 

From: Lujan, Claudia (DCPS) [mailto:Claudia.Lujan@dc.gov] 
Sent: Wednesday, October 03,2012 11:32 PM 
To: MFilardo@21csf.org 
Cc: Nichols, Austin; NHuvendick@21csf.org; Lerman, Amy (DCPS-OOC); Comey, Jennifer; Litschwartz, Sophie; 
MacDonald, Graham 
Subject: Re: cluster populations 

Folks, 

I'm hoping you can help me out. I need to put together a list of missing data points (with estimated date of 
completion and percent complete if started) for tomorrow at 9: 15. Is this possible? 

Sorry for the last minute notice, but Anthony has a mtg in the morning with Lisa and Pete and would like to be 
able to bring this. 

Let me know. Thanks! 

Sent from my iPhone 

Whoa, thanks. A really different view with cluster names corrected. Thanks! Mary 

Mary Filardo 
Executive Director 
21st Century School Fund 
1816 12th Street, NW 
Washington, DC 20009 
(202)745-3745 Xll (phone) 
(202)745-1713 (fax) 
mfilardo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 
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Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 

Communications (311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 

From: Nichols, Austin [mailto:ANichols@urban.orq] 
Sent: Wednesday, October 03,2012 7:14 PM 
To: Lujan, Claudia (DCPS); Mary Filardo; Nancy Huvendick; Lerman, Amy (DCPS-OOC); Comey, Jennifer 
Cc: Litschwartz, Sophie; MacDonald, Graham 
Subject: RE: cluster populations 

I inadvertently attached the wrong cluster names on cluster numbers; the data and maps are all right but 
the cluster names on the bar graphs and spreadsheet are wrong 
(OCTO has cluster names attached to ID 1 to 46 and then another variable that encodes cluster number 
also 1 to 46). 
We also got a new block-to-cluster mapping thanks to Graham, but it changes virtually nothing in the 
graph comparing my projected totals to OP's totals. 

Note that OP projects losses of 5900 kids age 5-17 vs 2010 for 2015, and I project gains of 1750 kids vs 
2010 in 2015. 
OP numbers for 2020 would show large gains however, once those huge additions aged 0-4 age up. 
Their total age 5-17 is 79967 for 2020, a gain of 11765 over 2010 totals, and a gain of 17670 over 2015 
projections! 

If we target OP totals, we should close 10 schools next year, but open 50 more between 2015 and 2020. 

I will try to run my block-based projections out to 2020 to compare at that horizon as well. 

I think saying we will have 6 thousand additional kids in 2020 is more reasonable as a rough guess than 
saying we will have 18 thousand more kids. 
If 3 thousand go into DCPS, and many of them are where major housing development is planned, the 
school closing list could look a lot different next week. 

From: Nichols, Austin 
Sent: Wednesday, October 03, 2012 1 :36 PM 
To: 'Lujan, Claudia (DCPS)'; MFilardo@21csf.orq; NHuvendick@21csf.orq; Lerman, Amy (DCPS-OOC); 
Comey, Jennifer 
Cc: Litschwartz, Sophie; MacDonald, Graham 
Subject: cluster populations 

I believe OP underestimates the number of 5- to 17 -year-olds and overestimates the number of 0- to 4-
year-olds in 2015, but our estimates are not that far apart. OP shows 62.3 thousand people age 5-17 in 
2015, and I show 69.9 thousand people age 5-17 in 2015. The cluster-specific totals are not that far off 
(see projcomp.png attached which compares my estimates to OP's) on average. I could align to their 
totals easily enough, to ensure that I have the same number of people age 5-17 in 2015 in each cluster. I 
would be more reluctant to align to their single-year-of-age estimates. 

I also attach cluster totals for 2015 OP estimated pop 5-17 (clustot.png), and percent change from 2010 
totals (cluschg.png). 
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From: 
Sent: 
To: 

Corney, Jennifer [JComey@urban.orgj 
Wednesday, October 03,201210:49 AM 
Lujan, Claudia (DCPS); Nichols, Austin 

Cc: mfilardo@21csf.org; NHuvendick@21csf.org; Lerman, Amy (DCPS-OOC); Litschwartz, 
Sophie; MacDonald, Graham 

Subject: RE: next steps 

Yes, we were getting the SLED data to figure out that we need for the in boundary analysis (as well as feeder patterns 
and mobility patterns between schools/sectors in two-year pairs). 

I see on your second email that you are suggesting that we just use your January 2012 DCPS data to figure out in/out 

boundary (it+s already geocoded by OCTO). This would work but we won+t have the public charter students (the plus 
of SLED). So if we are going to have questions about the universe of public school kids including public charters, we+re 
not going to be able to do it with just the DPCS data. 

Sounds like the timeframe just got amped up a whole bunch. What is the immediate set of questions that we need to 
answer? Is one of them where are concentrations of public school students and where do we expect it to grow? I worry 

that having just the DCPS students won+t help us answer that. 
jc 

From: Lujan, Claudia (DCPS) [mailto:Claudia.Lujan@dc.gov] 
Sent: Wednesday, October 03, 2012 10:35 AM 
To: Comey, Jennifer; Nichols, Austin 
Cc: MFilardo@21csf.org; NHuvendick@21csf.org; Lerman, Amy (DCPS-OOC); Litschwartz, Sophie; MacDonald, Graham 
Subject: RE: next steps 

Ugh. Is this the data we need for the boundary analysis? 

From: Comey, Jennifer [mailto:JComey@urban.org] 
Sent: Wednesday, October 03, 2012 10:23 AM 
To: Lujan, Claudia (DCPS); Nichols, Austin 
Cc: MFilardo@21csf.org; NHuvendick@21csf.org; Lerman, Amy (DCPS-OOC); SLitschwartz@urban.org; MacDonald, 
Graham 
Subject: RE: next steps 

Claudia and Mary + 
I+m not sure if this email went out yesterday so I+m resending the info. 

We talked with the SLED people yesterday (Tommy, Katie, and William + analysts who work with the data). We set up 
the phone call to learn about how the three files on the SLED DVD relate to one another, as well as understand what 

fields we have (there is no data dictionary yet). I was also worried that we didn+t have 2011 data (the MEAD file shows 
2010 data but not 2011). They confirmed that we don+t have the most recent data. Katie explained that the 2011 
hasn+t been merged on yet and we have to get that file separately. 

We took three steps back and talked about what types of data UI needs to look at in/out of boundary and feeder pattern 
analysis. Sounds like we need a different set of roster data to get historic address data. What DM E has is not necessarily 
what we need (SLED is a set of relational databases and sounds like there are a number of files and fields to choose 
from.) Because this is complicated, we set up a meeting for Tuesday at 11am (earliest we could do it). I think we can get 
a data dump quickly after we discuss with the team. 
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So we don+t have accurate SLED data to do analysis with right now. We+1I know more on Tuesday. 
jc 

From: Comey, Jennifer 
Sent: Wednesday, October 03, 2012 9:36 AM 
To: 'Lujan, Claudia (DCPS)'; Nichols, Austin 
Cc: MFilardo@21csf.org; NHuvendick@21csf.org; Lerman, Amy (DCPS-OOC) 
Subject: RE: next steps 

Morning all + 
My mailbox was overfull so I couldn+t send any emails (always seems to happen when I travel). 

Claudia, it makes sense to start digging into the neighborhood changes. We have both the actual population changes 

from 2000-2010, and as Austin said, we now have OP+s single age forecasts. Their forecasts take into account fertility 
and death so we can look at the birth data as a stand alone piece but they+ve taken it into account. The wild card in 
their forecasts (and any forecast in DC) is the mobility rate. Seems like should look separately at OP+s projections based 
on fertility/death and aging up (with little mobility taken into account) as well as Austin+s that models the historic 
change. Are the two different methods projecting a general increase of elementary age, middle school age, and high 

school age students in the same general areas? We aren+t trying to come up with exact numbers per se, right? We+re 
looking to identify what schools should remain open because we think there will be more schools to fill them. 

What time are you guys talking? I am working in my hotel until about 2pm your time and I can join in. 
jc 

From: Lujan, Claudia (DCPS) [mailto:Claudia.Lujan@dc.gov] 
Sent: Tuesday, October 02, 2012 10:46 PM 
To: Nichols, Austin 
Cc: MFilardo@21csf.org; Comey, Jennifer; NHuvendick@21csf.org; Lerman, Amy (DCPS-OOC) 
Subject: Re: next steps 

Looking forward to discussing tomorrow afternoon! 

Sent from my iPhone 

On Oct 2,2012, at 9:50 PM, "Nichols, Austin" <ANichols@urban.org> wrote: 

Of course we should. But doing so requires estimating what populations will be where, which will take 
weeks. OP has shared single-year-of-age projections by cluster with us, but the projections seem to 
assume too many people age in place, and net migration does not offset the shift of the population into 
older ages. This results in large numbers of 20-year-olds in 2010, with few children, becoming large 
numbers of 25-year-olds with very young children in 2015. Attached is an example graph for cluster 14, 
roughly Woodley/Cleveland Park, where you can see the shift up from age 20-25 to age 30-35 from 2010 
to 2015 (and an increase in ages 0-4). If we accept these as our targets, we will see large numbers of 
children entering school in early grades in 2015 around the city and entering middle school in 2022. That 
is, our 10 year plan should be to build elementary schools and then turn them into middle schools. As I 
say, the full analysis would take weeks, but this is my guess at what we will find based on OP's numbers. 
If instead we take OP population totals, without the age distribution, and take my age and geographic 
distribution, we may get more sensible results, or we may not; forecasting via projection from 2000 to 
2010 is also error-prone. 

A safer approach in the short term might be to take population totals by cluster from OP, and use the 
2010 age distribution, though that does not have the advantage of being theoretically defensible! 

Walkability for existing students requires much SLED work; walkability for projected students needs 
detailed population by block and estimates of DCPS takeup by age and block. 
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We need to think carefully about what we can do in the short term (Oct) and in the slightly longer term 
(Nov-Dec). 

From: MFilardo@21csf.orq [mailto:MFilardo@21csf.org] 
Sent: Tuesday, October 02,20126:59 PM 
To: Claudia.Lujan@dc.gov 
Cc: Comey, Jennifer; NHuvendick@21csf.org; Nichols, Austin 
Subject: Re: next steps 

I would say we should take a stab at an approach to projecting the enrollment impact of various 
scenanos. 

Mary Filardo Sent from my iPhone 

On Oct 2,2012, at 1:49 PM, "Lujan, Claudia (DCPS)" <Cl~ltdi~tlAJi~n@d~,gQY> wrote: 

I am thinking we need to dig into walkability and demographic factors that will 
impact how we look at a certain area of the city. This is rationale for why we 
close or not close a school from our first list. This is going to be particularly 
important for Ward 7. But, not really needed for other areas. 

The data points that I am missing from my conversations are the birth/population, 
demographic, and demand data. The internal conversations are moving at a 
quicker pace over here, and I want to make sure we catch up. 

I think the best step right now is to put our data package together (maps, etc) with 
our recommended list to present to senior leaders here at DCPS. The 
recommendations should be based on data and facilities. Our leaders can then 
layer on the budget, and other non-data factors that they think will impact the list. 
But, at least we have made a solid proposal of what we go out with. Make sense? 

Plan TODAY for what.s on the way. September is National Emergency 

Preparedness Month. To learn how to prepare & to sign up for critical 

emergency alerts, go to www.72hours.dc.gov. 

From: Comey, Jennifer [mailto:JComey@urban.org] 
Sent: Tuesday, October 02,2012 1:54 PM 
To: Lujan, Claudia CDCPS) 
Cc: nhuvendick@21csf.org; MFilardo@21csf.org; Nichols, Austin 
Subject: next steps 

Claudia. 

I got messages from Mary and Nancy that you want to starting thinking about 
neighborhood analysis for the short list criteria. I.m out of town for work 
starting tonight, but Austin and Graham are available to chat. What are you 
thinking so we can get a heads up? 
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How did the meeting go with the Chancellor yesterday? 
JC 

Jennifer Comey 
Senior Research Associate, METRO 
The Urban Institute 
202261 5760 
Icomey@urban org 

www nelghborhoodlnfodc org 

<Woodley. png> 
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From: 
Sent: 
To: 
Cc: 

Subject: 

Claudia and Mary + 

Corney, Jennifer [JComey@urban.orgj 
Wednesday, October 03,201210:23 AM 
Lujan, Claudia (DCPS); Nichols, Austin 
mfilardo@21csf.org; NHuvendick@21csf.org; Lerman, Amy (DCPS-OOC); 
SLitschwartz@urban.org; MacDonald, Graham 
RE: next steps 

I+m not sure if this email went out yesterday so I+m resending the info. 

We talked with the SLED people yesterday (Tommy, Katie, and William + analysts who work with the data). We set up 
the phone call to learn about how the three files on the SLED DVD relate to one another, as well as understand what 

fields we have (there is no data dictionary yet). +1 was also worried that we didn+t have 2011 data (the MEAD file 

shows 2010 data but not 2011). They confirmed that we don+t have the most recent data. Katie explained that the 

2011 hasn+t been merged on yet and we have to get that file separately. 

We took three steps back and talked about what types of data UI needs to look at in/out of boundary and feeder pattern 
analysis. Sounds like we need a different set of roster data to get historic address data. What DM E has is not necessarily 
what we need (SLED is a set of relational databases and sounds like there are a number of files and fields to choose 

from.) Because this is complicated, we set up a meeting for Tuesday at 11am (earliest we could do it). +1 think we can 
get a data dump quickly after we discuss with the team. 

So we don+t have accurate SLED data to do analysis with right now. We+1I know more on Tuesday. 
jc 

From: Comey, Jennifer 
Sent: Wednesday, October 03, 2012 9:36 AM 
To: 'Lujan, Claudia (DCPS)'; Nichols, Austin 
Cc: MFilardo@21csf.org; NHuvendick@21csf.org; Lerman, Amy (DCPS-OOC) 
Subject: RE: next steps 

Morning all + 

My mailbox was overfull so I couldn+t send any emails (always seems to happen when I travel). 

Claudia, it makes sense to start digging into the neighborhood changes. We have both the actual population changes 

from 2000-2010, and as Austin said, we now have OP+s single age forecasts. Their forecasts take into account fertility 

and death so we can look at the birth data as a stand alone piece but they+ve taken it into account. The wild card in 

their forecasts (and any forecast in DC) is the mobility rate. Seems like should look separately at OP+s projections based 

on fertility/death and aging up (with little mobility taken into account) as well as Austin+s that models the historic 
change. Are the two different methods projecting a general increase of elementary age, middle school age, and high 

school age students in the same general areas? We aren+t trying to come up with exact numbers per se, right? We+re 
looking to identify what schools should remain open because we think there will be more schools to fill them. 

What time are you guys talking? I am working in my hotel until about 2pm your time and I can join in. 
jc 

From: Lujan, Claudia (DCPS) [mailto:Claudia.Lujan@dc.gov] 
Sent: Tuesday, October 02, 2012 10:46 PM 
To: Nichols, Austin 
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Cc: MFilardo@21csf.org; Comey, Jennifer; NHuvendick@21csf.org; Lerman, Amy (DCPS-OOC) 
Subject: Re: next steps 

Looking forward to discussing tomorrow afternoon! 

Sent from my iPhone 

On Oct 2,2012, at 9:50 PM, "Nichols, Austin" <ANichols@urban.org> wrote: 

Of course we should. But doing so requires estimating what populations will be where, which will take 
weeks. OP has shared single-year-of-age projections by cluster with us, but the projections seem to 
assume too many people age in place, and net migration does not offset the shift of the population into 
older ages. This results in large numbers of 20-year-olds in 2010, with few children, becoming large 
numbers of 25-year-olds with very young children in 2015. Attached is an example graph for cluster 14, 
roughly Woodley/Cleveland Park, where you can see the shift up from age 20-25 to age 30-35 from 2010 
to 2015 (and an increase in ages 0-4). If we accept these as our targets, we will see large numbers of 
children entering school in early grades in 2015 around the city and entering middle school in 2022. That 
is, our 10 year plan should be to build elementary schools and then turn them into middle schools. As I 
say, the full analysis would take weeks, but this is my guess at what we will find based on OP's numbers. 
If instead we take OP population totals, without the age distribution, and take my age and geographic 
distribution, we may get more sensible results, or we may not; forecasting via projection from 2000 to 
2010 is also error-prone. 

A safer approach in the short term might be to take population totals by cluster from OP, and use the 
2010 age distribution, though that does not have the advantage of being theoretically defensible! 

Walkability for existing students requires much SLED work; walkability for projected students needs 
detailed population by block and estimates of DCPS takeup by age and block. 

We need to think carefully about what we can do in the short term (Oct) and in the slightly longer term 
(Nov-Dec). 

From: MFilardo@21csf.org [mailto:MFilardo@21csf.org] 
Sent: Tuesday, October 02,20126:59 PM 
To: Claudia.Lujan@dc.gov 
Cc: Comey, Jennifer; NHuvendick@21csf.org; Nichols, Austin 
Subject: Re: next steps 

I would say we should take a stab at an approach to projecting the enrollment impact of various 
scenanos. 

Mary Filardo Sent from my iPhone 

On Oct 2,2012, at 1:49 PM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

I am thinking we need to dig into walkability and demographic factors that will 
impact how we look at a certain area of the city. This is rationale for why we 
close or not close a school from our first list. This is going to be particularly 
important for Ward 7. But, not really needed for other areas. 

The data points that I am missing from my conversations are the birth/population, 
demographic, and demand data. The internal conversations are moving at a 
quicker pace over here, and I want to make sure we catch up. 
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I think the best step right now is to put our data package together (maps, etc) with 
our recommended list to present to senior leaders here at DCPS. The 
recommendations should be based on data and facilities. Our leaders can then 
layer on the budget, and other non-data factors that they think will impact the list. 
But, at least we have made a solid proposal of what we go out with. Make sense? 

Plan TODAY for what.s on the way. September is National Emergency 

Preparedness Month. To learn how to prepare & to sign up for critical 

emergency alerts, go to www.72hours.dc.gov. 

From: Comey, Jennifer [mailto:JComey@urban.org] 
Sent: Tuesday, October 02,2012 1:54 PM 
To: Lujan, Claudia CDCPS) 
Cc: nhuvendick@21csf.org; MFilardo@21csf.org; Nichols, Austin 
Subject: next steps 

Claudia. 

I got messages from Mary and Nancy that you want to starting thinking about 
neighborhood analysis for the short list criteria. I.m out of town for work 
starting tonight, but Austin and Graham are available to chat. What are you 
thinking so we can get a heads up? 

How did the meeting go with the Chancellor yesterday? 
JC 

Jennifer Comey 
Senior Research ASSOCiate, METRO 
The Urban Institute 
202261 5760 
199Xn~1I@!JrJ;>_l\rLQr.g 

www nelghborhoodlnfodc org 

<Woodley. png> 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Morning all + 

Corney, Jennifer [JComey@urban.orgj 
Wednesday, October 03,20129:36 AM 
Lujan, Claudia (DCPS); Nichols, Austin 
mfilardo@21csf.org; NHuvendick@21csf.org; Lerman, Amy (DCPS-OOC) 
RE: next steps 

My mailbox was overfull so I couldn+t send any emails "(always seems to happen when I travel). 

Claudia, it makes sense to start digging into the neighborhood changes. We have both the actual population changes 

from 2000-2010, and as Austin said, we now have OP+s single age forecasts. Their forecasts take into account fertility 
and death so we can look at the birth data as a stand alone piece but they+ve taken it into account. The wild card in 
their forecasts (and any forecast in DC) is the mobility rate. Seems like should look separately at OP+s projections based 
on fertility/death and aging up (with little mobility taken into account) as well as Austin+s that models the historic 
change. +Are the two different methods projecting a general increase of elementary age, middle school age, and high 
school age students in the same general areas? We aren+t trying to come up with exact numbers per se, right? We+re 
looking to identify what schools should remain open because we think there will be more schools to fill them. 

What time are you guys talking? I am working in my hotel until about 2pm your time and I can join in. 
jc 

From: Lujan, Claudia (DCPS) [mailto:Claudia.Lujan@dc.gov] 
Sent: Tuesday, October 02, 2012 10:46 PM 
To: Nichols, Austin 
Cc: MFilardo@21csf.org; Comey, Jennifer; NHuvendick@21csf.org; Lerman, Amy (DCPS-OOC) 
Subject: Re: next steps 

Looking forward to discussing tomorrow afternoon! 

Sent from my iPhone 

On Oct 2,2012, at 9:50 PM, "Nichols, Austin" <ANi.<;;h.Qls.@.m:b.~xLQ.:rg> wrote: 

Of course we should. But doing so requires estimating what populations will be where, which will take 
weeks. OP has shared single-year-of-age projections by cluster with us, but the projections seem to 
assume too many people age in place, and net migration does not offset the shift of the population into 
older ages. This results in large numbers of 20-year-olds in 2010, with few children, becoming large 
numbers of 25-year-olds with very young children in 2015. Attached is an example graph for cluster 14, 
roughly Woodley/Cleveland Park, where you can see the shift up from age 20-25 to age 30-35 from 2010 
to 2015 (and an increase in ages 0-4). If we accept these as our targets, we will see large numbers of 
children entering school in early grades in 2015 around the city and entering middle school in 2022. That 
is, our 10 year plan should be to build elementary schools and then turn them into middle schools. As I 
say, the full analysis would take weeks, but this is my guess at what we will find based on OP's numbers. 
If instead we take OP population totals, without the age distribution, and take my age and geographic 
distribution, we may get more sensible results, or we may not; forecasting via projection from 2000 to 
2010 is also error-prone. 

A safer approach in the short term might be to take population totals by cluster from OP, and use the 
2010 age distribution, though that does not have the advantage of being theoretically defensible! 

Walkability for existing students requires much SLED work; walkability for projected students needs 
detailed population by block and estimates of DCPS takeup by age and block. 
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We need to think carefully about what we can do in the short term (Oct) and in the slightly longer term 
(Nov-Dec). 

From: MFilardo@21csf.org [mailto:MFilardo@21csf.org] 
Sent: Tuesday, October 02,20126:59 PM 
To: Claudia.Lujan@dc.gov 
Cc: Comey, Jennifer; NHuvendick@21csf.org; Nichols, Austin 
Subject: Re: next steps 

I would say we should take a stab at an approach to projecting the enrollment impact of various 
scenanos. 

Mary Filardo Sent from my iPhone 

On Oct 2,2012, at 1:49 PM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

I am thinking we need to dig into walkability and demographic factors that will 
impact how we look at a certain area of the city. This is rationale for why we 
close or not close a school from our first list. This is going to be particularly 
important for Ward 7. But, not really needed for other areas. 

The data points that I am missing from my conversations are the birth/population, 
demographic, and demand data. The internal conversations are moving at a 
quicker pace over here, and I want to make sure we catch up. 

I think the best step right now is to put our data package together (maps, etc) with 
our recommended list to present to senior leaders here at DCPS. The 
recommendations should be based on data and facilities. Our leaders can then 
layer on the budget, and other non-data factors that they think will impact the list. 
But, at least we have made a solid proposal of what we go out with. Make sense? 

Plan TODAY for what.s on the way. September is National Emergency 

Preparedness Month. To learn how to prepare & to sign up for critical 

emergency alerts, go to www.72hours.dc.gov. 

From: Comey, Jennifer [mailto:JComey@urban.org] 
Sent: Tuesday, October 02,2012 1:54 PM 
To: Lujan, Claudia CDCPS) 
Cc: nhuvendick@21csf.org; MFilardo@21csf.org; Nichols, Austin 
Subject: next steps 

Claudia. 

I got messages from Mary and Nancy that you want to starting thinking about 
neighborhood analysis for the short list criteria. I.m out of town for work 
starting tonight, but Austin and Graham are available to chat. What are you 
thinking so we can get a heads up? 
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How did the meeting go with the Chancellor yesterday? 
JC 

Jennifer Comey 
Senior Research Associate, METRO 
The Urban Institute 
202261 5760 
Icomey@urban org 

www nelghborhoodlnfodc org 

<Woodley. png> 
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From: 
Sent: 

Corney, Jennifer [JComey@urban.orgj 
Friday, September 28,20124:08 PM 

To: Nichols, Austin; mfilardo@21csf.org; NHuvendick@21csf.org; Lujan, Claudia (DCPS); 
Lerman, Amy (DCPS-OOC) 

Cc: Litschwartz, Sophie 
Subject: RE: new run of ES, MS, EC, and HS by the criteria 

Maps certainly tell a story about ward 7. 
jc 

-----Original Message----
From: Nichols, Austin 
Sent: Friday, September 28, 2012 3:52 PM 
To: Comey, Jennifer; 'MFilardo@21csf.org'; 'NHuvendick@21csf.org'; Lujan, Claudia (DCPS) 
(Claudia.Lujan@dc.gov); Lerman, Amy (DCPS-OOC) 
(Amy.Lerman@dc.gov) 
Cc: Litschwartz, Sophie 
Subject: RE: new run of ES, MS, EC, and HS by the criteria 

As I read it, the short list is mostly ES and EC, so the map for those levels may be helpful, 
even if we don't have SLED data etc. 
I've attached one that shows the concentration around Aiton-Smothers-Plummer. 

Aiton Elementary School 
C.W. Harris Elementary School 
Davis Elementary School 
Francis-Stevens Education Campus 
Garfield Elementary School 
Garrison Elementary School 
Houston Elementary School 
Kenilworth Elementary School 
Kimball Elementary School 
Langdon Education Campus 
Malcolm X Elementary School 
Payne Elementary School 
Plummer Elementary School 
Raymond Education Campus 
Smothers Elementary School 
Winston Education Campus 

MacFarland Middle School 
Ron Brown Middle School 
Shaw Middle School @ Garnet-Patterson 

Benjamin Banneker High School 
Coolidge High School 
Spingarn High School 

From: Comey, Jennifer 
Sent: Friday, September 28, 2012 3:35 PM 
To: MFilardo@21csf.org; NHuvendick@21csf.org; Lujan, Claudia (DCPS) (Claudia.Lujan@dc.gov); 
Lerman, Amy (DCPS-OOC) (Amy.Lerman@dc.gov) 
Cc: Litschwartz, Sophie; Nichols, Austin 
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Subject: new run of ES, MS, EC, and HS by the criteria 

Attached is the latest run of the ES, MS, EC, and HS by the criteria that we discussed 
yesterday. We tweaked the following based on our meeting 
yesterday: 

--categorized the S EC campuses in Ward S as ES and pulling their enrollments for just PS-S. 

--added in three-year average change in enrollment 

--removed alternative, special ed, and STAY schools from the original list 

--made sure have the consolidated schools accurately collapsed 

--identified all three types of modernization data (phase I, full mod, and 
planned) 

--tweaked the enrollment thresholds 

There are four flags in the file: 

1. Flag for a low enrollment (the label describes the cutoffs) 

2. Flag whether the school experienced a negative three-year average 
enrollment (which is a pretty low bar) 

3. Flag for no building investment/modernization flag (school did not 
receive phase I, full mod, and planned) 

4. Flag for no central admin programmatic investment 

Column O-school closure list flag (shorthand for now) -- identifies those schools that meet 
none of the 3 criteria listed above (1, 3, and 4). We did not include negative 3-year 
enrollment (criteria 2) in the school closure list flag for now because we hadn't discussed 
it. 

Below is a summary of the total number of schools that we started with in each grade 
category, how many are on the short list if we use 3 criteria (22), and how many on the short 
list if we use all 4 criteria, including the negative enrollment, (9). 

Since this is in Excel, you can sort and filter at a whim. 

Let us know what you think and if you see any issues. We still need to put on DCPS school 
codes (will do for Monday's iteration), and we need to make sure no eligible school was 
dropped from the original total number (112). 
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Let us know, 

jc 

DCPS Elementary, Middle, High, and Education Campuses that did not meet enrollment, facility, 
or programmatic criterion 9/28 

Schools 

Total number of possible schools 

On short list for closing, consolidation, colocation based on 3 criteria (without 3-yr 
average change in enrollment) 

On short list for closing, consolidation, colocation based on 4 criteria (including 
negative 3-yr average change in enrollment) 

Elementary Schools (5 EC schools in Ward 5 switched to ES) 

70 

13 

6 

Middle Schools 

14 

3 

1 

Education Campuses 

13 

3 

High Schools 

15 

3 

2 
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Total 

112 

22 

9 
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From: 
Sent: 

Corney, Jennifer [JComey@urban.orgj 
Friday, September 28,20123:35 PM 

To: mfilardo@21csf.org; NHuvendick@21csf.org; Lujan, Claudia (DCPS); Lerman, Amy (DCPS
OOC) 

Cc: 
Subject: 
Attachments: 

Litschwartz, Sophie; Nichols, Austin 
new run of ES, MS, EC, and HS by the criteria 
Closure List_Sent092812.xls 

Attached is the latest run of the ES, MS, EC, and HS by the criteria that we discussed yesterday. We tweaked the 
following based on our meeting yesterday: 
--categorized the 5 EC campuses in Ward 5 as ES and pulling their enrollments for just Ps-s. 
--added in three-year average change in enrollment 
--removed alternative, special ed, and STAY schools from the original list 
--made sure have the consolidated schools accurately collapsed 
--identified all three types of modernization data (phase I, full mod, and planned) 
--tweaked the enrollment thresholds 

There are four flags in the file: 
1. Flag for a low enrollment (the label describes the cutoffs) 
2. Flag whether the school experienced a negative three-year average enrollment (which is a pretty low bar) 
3. Flag for no building investment/modernization flag (school did not receive phase I, full mod, and planned) 
4. Flag for no central admin programmatic investment 

Column O-school closure list flag (shorthand for now) -- identifies those schools that meet none of the 3 criteria listed 
above (1, 3, and 4). We did not include negative 3-year enrollment (criteria 2) in the school closure list flag for now 
because we hadn't discussed it. 

Below is a summary of the total number of schools that we started with in each grade category, how many are on the 
short list if we use 3 criteria (22), and how many on the short list if we use all 4 criteria, including the negative 
enrollment, (9). 

Since this is in Excel, you can sort and filter at a whim. 

Let us know what you think and if you see any issues. We still need to put on DCPS school codes (will do for Monday's 
iteration), and we need to make sure no eligible school was dropped from the original total number (112). 

Let us know, 
jc 

DCPS Elementary, Middle, High, and Education Campuses that did not meet enrollment, facility, or programmatic 
criterion 9/28 

Schools Total number On short list On short list 
of possible for closing, for closing, 

schools consolidation, consolidation, 
colocation colocation 
based on 3 based on 4 

criteria criteria 
{without 3-yr {including 

average negative 3-yr 
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change in average 
enrollment) change in 

enrollment) 

Elementary 70 13 6 
Schools (5 EC 
schools in 
Ward 5 
switched to ES) 

Middle Schools 14 3 1 

Education 13 3 0 
Campuses 

High Schools 15 3 2 

Total 112 22 9 
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A B C D E F G H 

1 DCPS 

2 

3 UIID School Name School Type Audited Enrollment Audited Enrollment Audited Enrollment Low Enrollment avgchange 

~ 2011-12 2010-11 2009-10 Flag, ES< 

5 350, EC<500, -
6 MS<350,HS<550 

7 1020200 Aiton Elementary School Elementary 269 297 308 1 -6.5 

8 1020300 Amidon-Bowen Elementary School Elementary 254 269 316 1 -10.225 

9 1045000 Anacostia High School Senior High School 784 859 836 0 -2.99 

10 1045200 Ballou High School Senior High School 951 1064 1104 0 -7.122 

11 1020400 Bancroft Elementary School Elementary 463 458 443 0 2.239 

12 1020500 Barnard Elementary School Elementary 482 435 366 0 14.829 

13 1020600 Beers Elementary School Elementary 386 373 351 0 4.877 

14 1040200 Benjamin Banneker High School Senior High School 413 427 393 1 2.686 

15 1021200 Brent Elementary School Elementary 347 326 277 1 12.066 

16 1021300 Brightwood Education Campus Education Campus 549 553 529 0 1.907 

1021900 Brookland Education Campus @ Bunker Hill Elementary 222 253 271 1 -9.448 

17 

18 1027900 Browne Education Campus Education Campus 384 420 442 1 -6.774 

1029300 Bruce-Monroe Elementary School @ Park Elementary 459 421 412 0 5.605 

19 View 

20 1022000 Burroughs Education Campus Elementary 220 260 247 1 -5.061 

21 1022100 Burrville Elementary School Elementary 368 349 322 0 6.915 

22 1024700 C.W. Harris Elementary School Elementary 224 202 214 1 2.642 

23 1096001 Capitol Hill Montessori @ Logan Elementary 211 . 1 . 

24 1045400 Cardozo High School Senior High School 477 607 631 1 -12.61 

25 1022400 Cleveland Elementary School Elementary 301 295 264 1 6.888 

26 1044200 Columbia Heights Education Campus Education Campus 1203 1274 1276 0 -2.865 

27 1045500 Coolidge High School Senior High School 547 678 581 1 -1.313 

28 1022900 Davis Elementary School Elementary 184 180 199 1 -3.663 

29 1040500 Deal Middle School Middle School 1014 922 866 0 8.222 

30 1023100 Drew Elementary School Elementary 181 191 184 1 -0.716 

31 1046700 Dunbar High School Senior High School 593 766 837 0 -15.534 

32 1045700 Eastern High School Senior High School 303 161 352 1 16.969 

33 1023200 Eaton Elementary School Elementary 457 425 408 0 5.848 

34 1040700 Eliot-Hine Middle School Middle School 348 278 267 1 14.65 

35 1047100 Ellington School of the Arts Senior High School 517 508 492 1 2.512 

36 1034300 Ferebee-Hope Elementary School Elementary 239 318 359 1 -18.132 

37 1040900 Francis-Stevens Education Campus Education Campus 233 235 225 1 1.797 

38 1023800 Garfield Elementary School Elementary 240 249 277 1 -6.861 

39 1023900 Garrison Elementary School Elementary 237 213 208 1 6.836 

40 1022700 H.D. Cooke Elementary School Elementary 396 367 311 0 12.954 
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I J K L M N 0 

1 

2 

3 Negative Modernization Type Building No Building Program Investment Type No Program School 

4 Growth Modernization Modernization Investment Closure 

5 Flag Type Flag flag List Flag 

6 

7 1 0 1 1 1 

8 1 Phase 1 2 0 1 . 

9 1 Full Modernization 1 o Partnership-Friendship O. 
10 1 Scheduled 3 0 1 . 

11 0 0 1 1 . 

12 o Full Modernization 1 0 1 . 

13 o Scheduled 3 0 1 . 

14 0 0 1 1 1 

15 o Phase 1 2 0 1 . 

16 o Full Modernization 1 0 1 . 

1 Phase 1 2 0 1 . 

17 

18 1 0 1 Public Commitment-Ward 5 O. 
o Phase 1 2 0 1 . 

19 

20 1 Phase 1 2 0 1 . 

21 o Phase 1 2 o Accredited Montessori O. 
22 0 0 1 1 1 

23 1 Phase 1 2 o Accredited Montessori O. 
24 1 Full Modernization 1 0 1 . 

25 o Full Modernization 1 0 1 . 

26 1 Full Modernization 1 0 1 . 

27 1 0 1 1 1 

28 1 0 1 1 1 

29 o Full Modernization 1 o IB O. 
30 1 Phase 1 2 0 1 . 

31 1 Full Modernization 1 0 1 . 

32 o Full Modernization 1 o IB O. 
33 0 0 1 1 . 

34 0 0 1 IB O. 
35 o Scheduled 3 0 1 . 

36 1 Phase 1 2 0 1 . 

37 0 0 1 1 1 

38 1 0 1 1 1 

39 0 0 1 1 1 

40 o Full Modernization 1 o IB O. 
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A B C D E F G H 

41 1024600 Hardy Middle School Middle School 412 521 418 0 1.86 
42 1041300 Hart Middle School Middle School 530 401 414 0 14.515 
43 1041300 Hart Middle School Middle School 530 401 414 0 14.515 
44 1025800 Hearst Elementary School Elementary 257 241 197 1 14.487 
45 1024900 Hendley Elementary School Elementary 341 364 329 1 2.16 
46 1025100 Houston Elementary School Elementary 223 230 246 1 -4.774 
47 1025200 Hyde-Addison Elementary School Elementary 308 271 235 1 14.486 
48 1033900 J.O. Wilson Elementary School Elementary 382 365 327 0 8.139 
49 1025400 Janney Elementary School Elementary 548 501 444 0 11.11 
50 1041500 Jefferson Middle School Middle School 263 277 313 1 -8.278 
51 1041600 Johnson, John Hayden Middle School Middle School 252 255 277 1 -4.559 
52 1042100 Kelly Miller Middle School Middle School 328 375 405 1 -9.97 
53 1025600 Kenilworth Elementary School Elementary 178 178 185 1 -1.892 
54 1025700 Ketcham Elementary School Elementary 256 255 259 1 -0.576 
55 1027200 Key Elementary School Elementary 386 365 343 0 6.084 
56 1025900 Kimball Elementary School Elementary 313 309 303 1 1.637 
57 1034400 King Elementary School Elementary 345 375 385 1 -5.299 
58 1041700 Kramer Middle School Middle School 277 269 303 1 -4.124 
59 1026100 Lafayette Elementary School Elementary 707 682 634 0 5.618 
60 1026200 Langdon Education Campus Elementary 314 329 348 1 -5.01 
61 1049000 Langley Education Campus Elementary 258 . 1 . 
62 1026400 LaSalle-Backus Education Campus Education Campus 290 300 311 1 -3.435 
63 1026600 Leckie Elementary School Elementary 361 342 318 0 6.551 
64 1027100 Ludlow-Taylor Elementary School Elementary 258 225 193 1 15.623 

1035300 M.e. Terrell/McGogney Elementary School Elementary 211 251 272 1 -11.828 
65 
66 1042000 MacFarland Middle School Middle School 200 175 194 1 2.246 
67 1030800 Malcolm X Elementary School Elementary 261 237 212 1 10.96 
68 1027300 Mann Elementary School Elementary 290 274 269 1 3.849 
69 1028400 Marie Reed Elementary School Elementary 357 374 317 0 6.718 
70 1035100 Marshall Elementary School Elementary 161 139 114 1 18.879 
71 1027400 Maury Elementary School Elementary 292 289 263 1 5.462 
72 1045800 McKinley Technology High School Senior High School 670 689 705 0 -2.514 
73 1028000 Miner Elementary School Elementary 469 492 493 0 -2.439 
74 1035400 Moten Elementary School @ Wilkinson Elementary 315 364 403 1 -11.569 
75 1028700 Murch Elementary School Elementary 556 519 480 0 7.627 
76 1028800 Nalle Elementary School Elementary 327 327 352 1 -3.551 
77 1029000 Noyes Education Campus Elementary 239 299 278 1 -6.256 
78 1029100 Orr Elementary School Elementary 308 292 275 1 5.831 

1020100 Oyster-Adams Bilingual School (Adams) Education Campus 676 662 651 0 1.902 
79 
80 1029400 Patterson Elementary School Elementary 320 370 388 1 -9.076 
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41 o Full Modernization 1 o SEM Program O. 
42 o Phase 1 2 0 1 . 

43 o Phase 1 2 0 1 . 

44 o Scheduled 3 0 1 . 

45 o Scheduled 3 0 1 . 

46 1 0 1 1 1 

47 o Phase 1 2 0 1 . 

48 o Phase 1 2 0 1 . 

49 o Full Modernization 1 0 1 . 

50 1 0 1 IB O. 
51 1 Phase 1 2 0 1 . 

52 1 Full Modernization 1 o SEM Program O. 
53 1 0 1 1 1 

54 1 Phase 1 2 0 1 . 

55 o Full Modernization 1 0 1 . 

56 0 0 1 1 1 

57 1 Phase 1 2 0 1 . 

58 1 0 1 Public Commitment-Blended O. 
59 o Scheduled 3 0 1 . 

60 1 0 1 1 1 

61 1 1 . 

62 1 Phase 1 2 0 1 . 

63 o Phase 1 2 0 1 . 

64 o Scheduled 3 0 1 . 

1 Phase 1 2 0 1 . 

65 

66 0 0 1 1 1 

67 0 0 1 1 1 

68 o Scheduled 3 0 1 . 

69 0 0 1 1 . 

70 0 0 1 Accredited Montessori O. 
71 o Phase 1 2 0 1 . 

72 1 Full Modernization 1 0 1 . 

73 1 Full Modernization 1 0 1 . 

74 1 Full Modernization 1 0 1 . 

75 0 0 1 1 . 

76 1 Phase 1 2 o Accredited Montessori O. 
77 1 Full Modernization 1 0 1 . 

78 o Scheduled 3 0 1 . 

o Full Modernization 1 0 1 . 

79 

80 1 Full Modernization 1 0 1 . 
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A B C D E F G H 

81 1029500 Payne Elementary School Elementary 236 245 220 1 3.845 
82 1030100 Peabody Elementary School Elementary 150 149 148 1 0.673 

1047800 Phelps Architecture, Construction, and Senior High School 329 300 239 1 17.595 
83 Engineering 

84 1029900 Plummer Elementary School Elementary 220 222 214 1 1.419 
85 1030000 Powell Elementary School Elementary 310 286 219 1 19.493 
86 1031600 Randle Highlands Elementary School Elementary 384 401 403 0 -2.368 
87 1030200 Raymond Education Campus Education Campus 442 399 357 1 11.271 
88 1042500 Ron Brown Middle School Middle School 230 196 231 1 1.098 
89 1045900 Roosevelt High School Senior High School 497 625 684 1 -14.553 
90 1030500 Ross Elementary School Elementary 157 153 145 1 4.066 
91 1030700 Savoy Elementary School Elementary 344 367 367 1 -3.134 
92 1046600 School Without Walls High School Senior High School 527 468 458 1 7.395 
93 1094300 School-With in-School @ Peabody Elementary 84 84 83 1 0.602 
94 1030900 Seaton Elementary School Elementary 265 279 255 1 2.197 

1041000 Shaw Middle School @ Garnet-Patterson Middle School 154 186 298 1 -27.394 
95 
96 1031300 Shepherd Elementary School Elementary 331 352 331 1 0.189 
97 1031500 Simon Elementary School Elementary 252 293 309 1 -9.586 
98 1032200 Smothers Elementary School Elementary 242 220 216 1 5.926 
99 1042700 Sousa Middle School Middle School 348 280 267 1 14.577 
100 1046000 Spingarn High School Senior High School 450 516 538 1 -8.44 
101 1031900 Stanton Elementary School Elementary 355 386 368 0 -1.57 
102 1032100 Stoddert Elementary School Elementary 347 324 285 1 10.391 
103 1042800 Stuart-Hobson Middle School Middle School 403 427 410 0 -0.737 
104 1032400 Takoma Education Campus Education Campus 306 322 303 1 0.651 
105 1032500 Thomas Elementary School Elementary 235 236 250 1 -3.012 
106 1032600 Thomson Elementary School Elementary 327 374 398 1 -9.298 
107 1032700 Truesdell Education Campus Education Campus 423 429 420 1 0.372 
108 1032800 Tubman Elementary School Elementary 489 470 462 0 2.887 
109 1024400 Turner Elementary School @ Green Elementary 305 309 265 1 7.655 
110 1033000 Tyler Elementary School Elementary 402 348 300 0 15.759 
111 1033200 Walker-Jones Education Campus Education Campus 418 379 224 1 39.743 
112 1033300 Watkins Elementary School Elementary 521 528 531 0 -0.945 
113 1033600 West Education Campus Education Campus 244 239 265 1 -3.86 
114 1033700 Wheatley Education Campus Elementary 354 352 . O. 
115 1033800 Whittier Education Campus Education Campus 346 405 429 1 -10.081 
116 1046300 Wilson High School Senior High School 1633 1523 1489 0 4.753 
117 1035500 Winston Education Campus Education Campus 302 321 298 1 0.9 
118 1046400 Woodson, H.D. High School Senior High School 810 499 462 0 35.167 
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81 0 0 1 1 1 

82 o Scheduled 3 0 1 . 

o Full Modernization 1 0 1 . 

83 

84 0 0 1 1 1 

85 o Scheduled 3 0 1 . 

86 1 Full Modernization 1 0 1 . 

87 0 0 1 1 1 

88 0 0 1 1 1 

89 1 Scheduled 3 0 1 . 

90 o Phase 1 2 0 1 . 

91 1 Full Modernization 1 0 1 . 

92 o Full Modernization 1 0 1 . 

93 0 0 1 Public Commitment-New Bui O. 
94 o Phase 1 2 0 1 . 

1 0 1 1 1 

95 

96 o Scheduled 3 0 1 . 

97 1 Phase 1 2 0 1 . 

98 0 0 1 1 1 

99 o Full Modernization 1 0 1 . 

100 1 0 1 1 1 

101 1 0 1 Partnership-Young Scholar O. 
102 o Full Modernization 1 0 1 . 

103 1 Scheduled 3 0 1 . 

104 o Full Modernization 1 0 1 . 

105 1 Phase 1 2 0 1 . 

106 1 Full Modernization 1 o IB O. 
107 o Phase 1 2 0 1 . 

108 o Phase 1 2 0 1 . 

109 o Full Modernization 1 0 1 . 

110 o Phase 1 2 0 1 . 

111 o Full Modernization 1 0 1 . 

112 1 0 1 1 . 

113 1 Scheduled 3 o SEM Program O. 
114 1 Full Modernization 1 0 1 . 

115 1 Phase 1 2 0 1 . 

116 o Full Modernization 1 0 1 . 

117 0 0 1 1 1 

118 o Full Modernization 1 0 1 . 
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From: 
Sent: 
To: 

Corney, Jennifer [JComey@urban.orgj 
Friday, September 21,20126:43 AM 
mfilardo@21 csf.org 

Cc: adam@ksaplus.com; andrea@ksaplus.com; anichols@urban.org; gmacdonald@urban.org; 
SLitschwartz@urban.org; Lujan, Claudia (DCPS); NHuvendick@21csf.org 

Subject: Re: criteria for schools needing short term actions and long term plans 

Mary-this is a very comprehensive list of factors to consider. We could create some type if 
indice to help boil them down. 

One thing we have to consider is the criterion should be straight forward enough to 
communicate clearly. Having 20 indicators, and some are presumably more important than 
others, makes this hard. With that said, I could see us identifying a smaller number of 
indicators that creates the short list if potential school closures and then the analyst team 
(and community, advisory board) would get a full profile of each of the short list schools to 
fully understand these schools. 

I think that each school needs a profile, it's just that not each of the factors on the 
profile are part of the first round criterion. 

What do u think of that? 
Jc 

Please excuse any typos. I am sending from my cell phone. 

On Sep 20, 2012, at 11:12 PM, "MFilardo@21csf.org" <MFilardo@21csf.org> wrote: 

> Jenn, thinking about our meeting tomorrow on criteria for schools to look at more closely 
for short term actions. Not sure if it will just be you at the meeting or others on your 
team. But it would be good to get Austin thinking about how to construct the theory 
associated with an action related to the factors below. 
> 
> I know that DCPS wants to do is have certain of these factors that would just eliminate 
schools from consideration for closing--for examples: school is fully utilized (no matter its 
enrollment size or test results); the building has been modernized; there are not school 
options within access (no definition for this yet) of the school. We can do this, but I 
think we need other filters that we are looking at. 
> 
> Let's discuss ranking each school by the following factors within cohorts of ES; PK8; MS; 
HS; Special ed schools; select admission schools: 
> 
> 1) Total Enrollment 2011-2012 
> 2) Special education enrollment (% of total) 
> 3) Over-age enrollment (%2 years or more out of grade) 
> 4) Free/reduced priced lunch (% free lunch) 
> 5) (% of poverty) income of the 2010 census tract of student residence 
> 6) Cohort survival rate (in total) (first compulsory grade offered to end grade offered 
totals) 
> 7) Cohort survival rate-student specific (mobility) (1,2,3,4,5 year cohort survival of 
individual students-maybe percent of students who stay 4 or more years at ES; 2 or more years 
MS; and 3 or more years HS) 
> 8) Multi-year enrollment change (factor that describes enrollment change over 3 years) 
> 9) # of public school grade-appropriate children within half mile (in boundary?) of school 
> 10) # of DCPS grade-appropriate children within half mile 
> 11) # of PCS grade appropriate children within half mile 
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> 12) Gross square feet per student 
> 13) Percent utilized (actual enrollment/capacity) 
> 14) Facility investment (dollars per GSF) 
> 15) Change in results of standardized test scores 
> 16) Dollars per "basic school student" by school (drop ELL and sp ed weights) 
> 17) % of optimal educational program elements included in school (look at the highest 
performing ES in DCPS, what do they have? Ie art; music; PE; science; library; international 
language; after school enrichment; other??? 
> 18) some way to rank schools in terms of how much supply competition they face (number of 
grade comparable seats within one half mile?) 
> 
> So if we knew all of this about every school (DCPS and PCS??) what would we know that would 
help DCPS make short and or long term decisions about enrollment planning? 
> 
> 
> Mary Filardo 
> Executive Director 
> 21st Century School Fund 
> (202)745-3745 Xll 
> (202)745-1713 fax 
> mfilardo@21csf.org 
> www.21csf.org 
> www.BESTfacilities.org 
> 
> 1816 12th Street, NW 
> Washington, DC 20009 
> 
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From: 
Sent: 
To: 
Subject: 

Columbia Lighthouse for the Blind [mail@change.orgj 
Monday, November 26,20129:58 AM 
Henderson, Kaya (DCPS) 
10 new signers: Catherine Satterlee, Lorna Grenadier. .. 

10 new people recently signed Chris Sondreal's petition ".c.h~.n.g.~lJ.Q.LH~'!)Jl~J~Q.n., .. M~YQr..G.:r.~y.Lc.Q!J!1~i.lm~mb.~J 
Evans, and the DC Council: Do not close Francis Stevens EC" on Change.org. 

There are now 450 signatures on this petition. Read reasons why people are signing, and respond to Chris 
Sondreal by clicking here: 
http://www . change. org/petitionsl chancellor -henderson-mayor -gray-councilmember -evans-and -the-dc-council
do-not-close-francis-stevens-ec?response= 

Dear Kaya Henderson (Chancellor, DCPS), 

Please do not close Francis Stevens EC. The Francis Stevens PTA, prospective parents, and community 
members object to Chancellor Henderson's recommendation to close Francis Stevens Education Campus and 
relocate students to schools across the city -- and repurposing our building as a High School. By doing so, 
Chancellor Henderson discounts the thoughtful initiatives the staff and parent community has put into place 
to foster healthy, permanent, and sustainable growth. Francis Stevens should remain open because: * Francis 
Stevens is growing - there is demand for what it offers. Ward 2 now has nearly as many children ages 0-5 as 
it does school age children. It makes little sense to close this school given the increasing demand it is seeing 
for early childhood instruction. Last year, the early childhood program turned away an entire classroom of 
students because DCPS would not staff the room. DCPS cannot turn away students and criticize our school 
for under-enrollment in the same breath. * Consolidation in the name of efficiency - and without regard for 
educational quality - will drive more children away from DCPS, and has the potential to damage outcomes 
for those children who remain. Francis Stevens itself is the product of a consolidation in 2008, which wiped 
out many parent leaders. A new generation of families is filling up the early years. We're motivated, we're 
connected, and we're all in. * Francis Stevens hosts a unique Vision Program for visually-impaired students 
from PS3 through Grade 8. These students will be removed from their peers and teachers, and sent an 
unfamiliar campus on the other side of the city. * DCPS cannot treat education like any other commodity: 
It's a thoughtful process that cannot be arbitrarily shuttled from one building to another, naively expecting 
the same outcome regardless of place. Education needs to be nurtured, and in fact Francis Stevens test scores 
have been improving. This school can succeed precisely because it has manageable size, diversity, and 
history - the residents of the White House are in-boundary - and we have a vast range of commercial and 
community organizations nearby to support us. * Francis Stevens' location in downtown DC makes it 
attractive to out of boundary families from every ward in Washington. It is a long-term, viable, and safe 
option for working parents who want their children's public schooling - up to eleven years of it from PS3 to 
Grade 8 - to take place near downtown DC. It is positioned to recruit it students city-wide and operate 
entrepreneurially, much like a charter. We, the undersigned, strongly oppose the Chancellor's proposal in the 
most emphatic terms. 

Sincerely, 

441. Catherine Satterlee Washington, District Of Columbia 
442. Lorna Grenadier washington, District Of Columbia 
443. Brenda Harold Oxon Hill, Maryland 
444. Evalena Sullivan,esq. Templw Hills, Maryland 
445. maria ventura washington, District Of Columbia 
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447. Rosemary Y ogiaveetil Washington, District Of Columbia 
448. alem beyene WASHINGTON, District Of Columbia 
448. John J Feldman III Washington, District Of Columbia 
449. Laneisha Moskowitz Orangeburg, South Carolina 
450. Columbia Lighthouse For the Blind Washington, District Of Columbia 

@]:;;I"' L:..J ~h' 
00 
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From: 
Sent: 
To: 

Clemmons, Tiffany (DCPS) [TIFFANY.CLEMMONS@dc.gov] 
Tuesday, November 27,20126:43 AM 
Davis, John L. (DCPS) 

Subject: Re: Community Meetings and Office Hours 

Good morning, 

I was wondering when there will be a complete description of staffing procedures if the consolidation does happen. My 
non-WTU staff has questions but I'm still very unclear. 

Have a fab day! 

Tiffany Clemmons 
Principal 
CW Harris Elementary School 
"Two great academies. One amazing school!" 
301 53rd St SE 
Washington, DC 20019 
Office: 202-645-3188 
Fax: 202-645-3190 
Mobile: 202-907-8219 
Like us on Facebook! 

Please excuse any typos. This message was sent from my mobile device. 

On Nov 26, 2012, at 6:53 PM, "Davis, John L. (DCPS)" <john.davis@dc.gov> wrote: 

Principals, 

Starting tomorrow, we will host community meetings regarding the proposed list of 

consolidated schools. We have heard from a few principals at receiving schools inquiring about 

their role in the community meetings. Each of you, as a potential receiving school principal, is 

welcome but not required to attend the meetings. The thought has been that receiving school 

principals may want to be at the meetings so that there is at least a face to the receiving 

school. This is obviously a fine line, as you aren+t there to poach their families or to be 

aggressive in any sense. We all know the pain that this process causes, but the thought has 

been that your presence may be a positive for your school community and the potential 

transition. Ultimately, I wanted to share this thinking and to reiterate that it+s plainly your call 

to attend or not. 

Similarly, we have also heard that parents are beginning to show up wanting to see their 

potential new school. We would like to lessen this burden so that parents don+t show up 

randomly. While we obviously can+t completely control this, we would like you to set aside an 

hour during two days in December and two days in January. In case parents ask when they can 

see a school, we want to direct them to specific days and times. It can be before or after 

school, and there isn+t any expectation of a presentation, but to just be available to answer 

questions from potential parents. Please email Jennifer Skates (jennifer.skates@dc.gov) with 
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those four days and the hour that you will be available to answer questions from potential 

parents. 

As always, email me with any questions and I thank you for your leadership during this 

tra nsition, 

John Davis 

Community Meetings 

Ward Location Date Time 

WardS Savoy ES November 27, 2012 6 p.m. +8 p.m. 
2400 Shannon PI, SE 

Ward 7 Sousa MS November 28, 2012 6 p.m. + 8 p.m. 
3650 Ely PI, SE 

Ward 5 LOCATION CHANGE: November 29,2012 6 p.m. + 8 p.m. 

McKinley Tech SHS (across 
the parking lot from Langley 

EC) 

151 T Street, NE 

Wards 1, 2, 3,41 6 Brightwood EC December 5, 2012 6 p.m. + 8 p.m. 
1300 Nicholson St, NW 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 

emergency call today at www.smart911.com. 

Inform first responders in advance! 
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From: 
Sent: 
To: 

Clemens, Dawn (DCPS) [dawn.clemens@dc.gov] 
Thursday, November 29,20129:48 PM 
Henderson, Kaya (DCPS) 

Subject: Re: Investigation of Chancellor Henderson 

Hi, 
He called me tonight but I missed his call. I texted and we are talking tomorrow afternoon. What the heck is he thinking? 
Dawn 

From: "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov> 
Date: Wed, 28 Nov 201217:57:20 -0500 

To: Student <dawn.clemens@dc.gov> 

Subject: Fwd: Investigation of Chancellor Henderson 

Last week, he emailedthe mayor and council asking for my resignation. This week, he's calling for an inspector general 
investigation (he also sent an email to the attorney general asking him to investigate me). Who knows what it will be next 
week! :-) 

Sent from my iPhone 

Begin forwarded message: 

From: Peter MacPherson <pmacpher@aol.com> 
Date: November 28, 2012, 2:31:52 PM EST 
To: "Nathan, Irvin (OAG)" <irvin.nathan@dc.gov> 
Cc: "Gray, Vincent (EOM)" <Vincent.Gray@dc.gov>, "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov>, 
"Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov>, "Mendelson, Phil (COUNCIL)" <PMENDELSON@DCCOUNCIL.US>, 
"Cheh, Mary (COUNCIL)" <MCheh@DCCOUNCIL.US>, "Catania, David A. (COUNCIL)" 
<DCATANIA@DCCOUNCIL.US>, "vorange@dccouncil.us" <vorange@dccouncil.us>, "Brown, Michael 
(Council)" <mbrown@DCCOUNCIL.US>, "Evans, Jack (COUNCIL)" <JACKEVANS@DCCOUNCIL.US>, "Wells, 
Thomas (COUNCIL)" <TWells@DCCOUNCIL.US>, "Alexander, Yvette (COUNCIL)" 
<YAlexander@DCCOUNCIL.US>, "Bowser, Muriel (COUNCIL)" <MBowser@DCCOUNCIL.US>, "Barry, Marion 
(COUNCIL)" <MBarry@DCCOUNCIL.US>, "kmcduffie@dccouncil.us" <kmcduffie@dccouncil.us>, 
"kgraham@dccouncil.us" <kgraham@dccouncil.us>, "Cain, Bonnie (COUNCIL)" <BCain@DCCOUNCIL.US>, 
"Allen, Charles (COUNCIL)" <CAllen@DCCOUNCIL.US>, "browne@washpost.com" <browne@washpost.com>, 
"straussv@washpost.com" <straussv@washpost.com>, "Igartner@washingtonexaminer.com" 
<Igartner@washingtonexaminer.com>, "jonetta@jonettarosebarras.com" 
<jonetta@jonettarosebarras.com>, "daniel@empowerdc.org" <daniel@empowerdc.org> 
Subject: Investigation of Chancellor Henderson 

Dear Attorney General Nathan: 

As you know DCPS Chancellor Kaya Henderson recently announced a proposal to close 20 schools. She 
has said that the list of closures will be finalized by January and publicly announced. But there is an 
aspect of this proposal that requires your attention. 

Back in July The Washington Post reported that the chancellor had reached a handshake agreement with 
Rocketship, a northern California-based charter operator to open eight school here in the District. Right 
now only the charter school board has chartering authority, though Henderson has said that she wants 
independent authority to open such schools. Under District law she had made an agreement to open 
schools for which she had no authority to do so. But two weeks ago the chancellor made her 
announcement about the school closings. She was invited by the council to give testimony about the 
proposal, which take place over two days. During one of the days of testimony it was announced that 
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three groups had applied to the charter school board for fast-track approval of their applications to open 
campuses in the District. One of those operators is Rocketship. They are asking leave to open eight 
campuses serving 6,040 students. 

I do not know if there was collusion between the chancellor, her staff and Rocketship over the timing of 
their application to operate schools in Washington. But closing 20 schools, many of which are in the areas 
Rocketship wishes to operate, certainly greatly facilitates the group's entry into the city. The chancellor 
clearly wants Rocketship to operate in the city. And charter schools get preferential treatment regarding 
the disposition of DCPS buildings. Any cooperation with Rocketship prior to the chancellor receiving 
independent chartering authority is an enormous conflict of interest. The chancellor is paid to run DCPS. 
We have a competitive education model in the District, one that collapses if one of the competitors 
colludes with the other. Furthermore it is a significant breach of fiduciary obligations to students and 
school system employees to act in a way the directly benefits a competitor. 

I hope you will launch an investigation and look forward to hearing from you. 

Best, 

Peter MacPherson 
pmacpher@aol.com 
(202)315-8155 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 
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From: 
Sent: 
To: 

Clarence Sundram [cjsundram@gmail.comj 
Tuesday, November 13,201210:06 PM 
Beers, Nathaniel (DCPS) 

Subject: Re: DCPS Proposed Consolidations & Reorganization and Impacts on the Office of Special 
Education 

Thank you. 

Clarence 

Cisundram@post.harvard.edu 

On Nov 13, 2012, at 9:48 PM, "Beers, Nathaniel (DCPS)" <nathanie1.beers@dc.gov> wrote: 

Good evening, Mr. Sundram. 
I have attached a more up-to-date version of the OSE-specific consolidations for your review. 

Kind regards, 
NB 

From: DCPS-OSE <nathaniel.beers@dc.gov> 

Date: Tue, 13 Nov 2012 16:03:56 -0500 

To: Clarence Sundram <cjsundram@gmail.com> 

Subject: DCPS Proposed Consolidations & Reorganization and Impacts on the Office of Special Education 

Good afternoon, Mr. Sundram. 

DCPS Chancellor Kaya Henderson has released today a proposed school consolidations and reorganization 
plan to ensure that our school investments are of greatest benefit to our students. Please find attached a 
document titled "School Consolidation and Reorganization", which provides rationale for and explanation of 
this plan. 

Additionally, the attached document titled "SY13-14 OSE Consolidations" provides information regarding 
OSE-recommended student feeder patterns that have been developed to meet the needs our students in 
light of the proposed reorganization and consolidations. 

We look forward to engaging our stakeholders in dialog in the coming weeks to determine how we can best 
achieve effective reorganization that yields optimal results for our students, our staff, and our communities. 

Regards, 

NB 
Nathaniel Beers, MD, MPA, FAAP 
Chief, Special Education 

District of Columbia Public Schools 
Office of Special Education 
1200 First St NE 
Washington, DC 20002 
T 202 535-1089 
F 202 654-6075 

DCPS 016635 



E Nathaniel 8eers@de gOY 

http //deps de gOY 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
Inform first responders in advance! 

<SY13-14 ose consolidations recommendation. pdt> 
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From: 
Sent: 
To: 
Cc: 

Subject: 

Good day Jackie, 

Cinque Culver [cinque.culver@yahoo.com] 
Wednesday, December 05,20121 :36 PM 
Msjudgejackie@aol.com 
ward7@yahoogroups.com; HillcrestDC@yahoogroups.com; 
east_oCthe_river@yahoogroups.com; Henderson, Kaya (DCPS) 
Re: [Ward 7] Friendly Amendement - No Charter Moratorium 

So, "If you want to work with us, you'll have to do so on our terms. You know my type, I'm not going to 
change ... " Yes, I said it and I meant it. You personally know the type of person I am. If something doesn't make 
sense, I tend to disregard it even as you and banter back and forth. I'm the type of person that defaults to logic, 
reason, and yes pragmatism. In the absence of those things I just go with the person I trust or my gut instinct. 
That's me. I'm not going agree with something just for the sake of agreement or to: "Get [you] off our backs." 

And, yes, I do and will often address you as "luv" as we banter about the issues as we see them. That's me and 
as you texted yesterday: "LU2" 

Again, for me as an individual, things need to make sense or be trustworthy. I respect that you are a 
longstanding educational advocate for Ward 7 and that I have not been at this as long as you. However, for the 
time being, I don't believe I'm grasping your lessons as you throw them my way. I think we have differing 
views about what's in and/or should be in the our overarching policy agenda during this crisis period. Ifwe 
were agree about a policy agenda, I'd then have serious concerns about your implementation plan because the 
way you're going about things doesn't serve educate but to confuse. That confusion doesn't make sense to me 
because, as long as advocacy is confusing and not educational, the Ward's timeline for capacity building will 
continue to extend. To answer your question about exactly how long it's going to take again: "It takes as long as 
it takes," depending on how well we do as advocates in not only standing with and for the people, but also in 
teaching the people to stand for themselves. 

In your advocacy you tend, in my view, to speak for the people as you interpret their will. In this case, your 
interpretation of "The will of the people" seems flawed to me. Ifwe step back to look at the timeline you'll find 
that The IFF Report is really where the current crisis period began. There was a lot in that report but the most 
troubling aspect was it's recommendation of school closures. The genesis of the current public outcry is Public 
School Closures. The Ward 7 Education Council chose not to host the August 11th Community Conversations 
about the IFF Report because we knew that we didn't agree with the Deputy Mayor's terms. On October 4th a 
motion came to floor of the Ward 7 Education Council's General Body meeting which was amended by the 
General Body of the Ward 7 Education Council. The term "Friendly Amendment" applies here because the 
final motion was not contested. Yes, the Education Council's motion was informed by Community 
Conversation's motion. No, these two motions are not the same. You attended that meeting. It doesn't make 
sense to me that you would not address your concerns then. 
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What does make sense to me personally is that W7EC needs to address Ward 7 Charters. That said, The W7EC 
Moratorium on School Closures in our Ward is not a "catch all." The W7EC Moratorium is not meant to 
address everything that ails DC educationally, it is a first step to address the current crisis. A "catch all" motion 
does not and would not make sense. Nor does it make sense for you to try to change a motion that passed at a 
General Body Meeting on your own personal terms. 

Thank you for your many contributions to our Ward but I don't agree with you on this. Feel free to call, text, or 
email me later. 

Kind Regards, 
Cinque E. Culver 

P.S. Did you know you CC'd the Chancellor in your original email? Please start making sense. 

From: "msjudgejackie@aol.com" <msjudgejackie@aol.com> 
To: Ward7@yahoogroups.com; HillcrestDC@yahoogroups.com; east_oCthe_river@yahoogroups.com 
Sent: Tuesday, December 4, 20122:23 PM 
Subject: [Ward 7] Friendly Amendement - No Charter Moratorium 

In speaking with Cinque Culver (via text) I was informed that the Ward 7 Education Council 
made a friendly amendment to remove a moratorium on charters from the motion. Who knew? 
And why was that not made public? 

I also asked him about the analysis. He indicated they haven't decided who will do it yet and I 
should not be so hard on the Kangaroo Court because they are going to hop their own way no 
matter what. I also asked how long it would take and he responded, "As long as it takes luv." 
Really! 

He ended with the following statement, "If you want to work with us you'll have to do so on our 
terms. You know my type, I'm not going to change." Really! 

In reviewing the letter from CM Alexander I noticed there is not language regarding the 
moratorium on charters. And in the W7EC plan the mission statement did not include any 
language regarding the moratorium on charters. So much for the will of the people. 

Just wanted to update you! 

Jackie 
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Reply via web post Reply to sender Reply to group Start a New Topic Messages in this topic (1) 

RECENT ACTIVITY: 

• New Members 2 

Visit Your Group 

Join the East of the River on Facebook. 

SWitch to Text-Only, Dally Digest· Unsubscnbe • Terms of Use· Send us Feedback 
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From: 
Sent: 
To: 

Cinque Culver [culver.ce@gmail.com] 
Tuesday, November 20,20122:54 PM 
Robinson, Josephine B. (DCPS) 

Cc: Alexander, Yvette (COUNCIL); Eboni Rose Thompson; karen.williams4@verizon.net; Ed 
Potillo; koura gibson; T.N. TATE; Burney, Shanita (DCPS) 

Subject: Re: Ward 7 Education Council Meeting with Chancellor Kaya Henderson 
Attachments: image007.gif; image005.png; image003.png; image004.png; image001.gif; image009.gif; 

imageOOB.gif; image010.gif; image006.gif; image002.png 

Good day Josephine, 

The Ward 7 Education Council will have the following attendees from the W7EC Membership: 

Ward 7 Council Member 
-Honorable Yvette M. Alexander 

Ward 7 Education Council Board 
-Eboni Rose Thompson, W7EC Chair, DC PTA Legislative Chair, Vice-Chair ANC 7 A 
-Dr. Koura Gibson, W7EC Vice-Chair 
-T.N. Tate, W7EC Secretary, DCDSC At-Large Member, Ward 7 Democrats Executive Secretary 
-Cinque E. Culver, W7EC Treasurer, Ward 7 Democrats Communications Chair, DCPS ECE Policy Council 
Community Rep. 

-Ed Potillo, NABSE Director of Membership and Conferences, Ward 7 Democrats Chairmen, DCDSC Chair
Ward 7 

-Horonable Karen Williams (unconfirmed), Ward 7 State Board of Education Member Elect, Hillcrest Civic 
Association President 

Please let me know if you have any questions or concerns. 

Best Regards, 
Cinque E. Culver 
202-907 -8662 

On Nov 19, 2012 6:09 PM, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> wrote: 
Cinque, 
Do ypou have the list of participants to share? We need to provide to security. 
Thanks 

Josephine Bias Robinson 
Chief, Office of Family and Public Engagement 
District of Columbia Public Schools 

From: Robinson, Josephine B. (DCPS) 
To: 'culver.ce@gmail.com' <culver.ce@gmail.com> 
Cc: Burney, Shanita (DCPS) 
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Sent: Mon Nov 19 16:48:20 2012 
Subject: Re: Ward 7 Education Council Meeting with Chancellor Kaya Henderson 

Hi Cinque, 
We're working on it and will forward in the morning. Focused on preparing for the hearing and had to 
set aside for the day and get over to Wilson bldg. One thing we'll talk through in addition to concerns 
and ideas you all have is the approach for the public meeting. Sorry for delay. 
Kindly, 
Josephine 

Josephine Bias Robinson 
Chief, Office of Family and Public Engagement 
District of Columbia Public Schools 

From: Cinque Culver <culver.ce@gmail,com> 
To: Robinson, Josephine B. (DCPS) 
Sent: Mon Nov 19 16:43:42 2012 
Subject: Re: Ward 7 Education Council Meeting with Chancellor Kaya Henderson 

Good evening Ms. Robinson, 

Is their an agenda for tomorrow's meeting between the Chancellor and the W7EC Board? 

-Cinque 

On Nov 14, 20122:30 PM, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> wrote: 

Mr. Culver, 

As you know, DC Public Schools (DCPS) Chancellor Kaya Henderson announced yesterday and requested public feedback 
on a proposal to consolidate 20 schools in six wards across the city. While we have scheduled two DC Council hearings 
and four ward-based meetings in November (see attachments), the Chancellor wanted to provide an opportunity to 
hear from the Ward 7 Education Council directly. 

We have scheduled a one hour briefing specifically for the Ward 7 Education Council on Tuesday, November 20, 2012 
from 7:30-8:30 pm at the DCPS Central Office, 1200 First Street, NE, Room 875. Please IIreply all" to this email with the 
list of individuals who will be present for the meeting - not to exceed 10 people. Given the meeting is after-hours, we 
will need to provide names to the security desk and clear folks in as a group since the doors to the respective floor will 
be secured. 

We value your partnership with DCPS and specifically with the Office of Family and Public Engagement and want to 
ensure you have all of the relevant information and supporting materials for the proposal for the discussion. We have 
attached the overview documents for your immediate review, but please note that all of the information can be found 
on the DCPS website at www.dcps.dc.gov. 
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The Chancellor is deeply committed to working with our parents and school community leaders to ensure our final 
consolidation plan represents the best path for success for our students. We look forward to working in partnership with 
you to achieve that endeavor. Please do not hesitate to contact me if you have additional questions or concerns in 
advance of the discussion. 

Kindly, 

Josephine 

Josephine Bias Robinson 

Chief, Office of Family and Public Engagement 

District of Columbia Public Schools 

202.442.5010 
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DCPS Families and Community, 

Earlier today, I released my proposal to consolidate and reorganize our school system to better 
support the five big goals we announced last spring when we released our strategic plan, A Capital 
_CQmmLtm~DJ. To reach these goals, we need our schools to look very different. We need 
elementary schools that can offer students a wide range of opportunities, and we need middle 
schools with robust course offerings to prepare students for high school. We need high schools that 
provide challenging coursework to college-ready students; alternative schools that offer students a 
second chance; and career and technical education programs that prepare our students for great 
jobs. 

Unfortunately, as we are now organized, our students cannot realize their full potential and our 
schools cannot offer everything our students deserve. That is because too many of our schools are 
too small and not located in close proximity to where our children live. With so many small schools, 
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we cannot make smart investments in better programming. We cannot organize teachers and 
schedules to provide the most benefit to children, and we cannot get the most out of our 
modernized buildings. 

We have a chance to make a big investment in our children. We have the opportunity to 
consolidate and reorganize schools so that we can offer the programs our students deserve. The 
proposal I just released begins to do just that. You can find the full proposal at 
dcps.dc.gov/DCPS/cr. This proposal does not impact any schools during the current school year, 
school year 2012-2013. If the final decision is to consolidate a school, the earliest the school will 
consolidate is June 2013 after the last day of school. 

This is a proposal and not a final decision. Final decisions have not, and will not be made until 
after the community has an opportunity to provide feedback through a series of meetings 
scheduled in the coming weeks. I expect the Mayor and I will finalize decisions in January 2013, 
prior to the opening of the out of boundary lottery. 

I want to make sure that you have as much information as possible about why we decided to 
propose schools for consolidation. All of the information regarding the proposal can be found in one 
of three places: our main website (dcps.dc.gov); our online discussion room (engagedcps.com); or 
one of the public meetings that's been scheduled in your community (the schedule is at the end of 
this email). 

I remain excited to work with you to meet our commitment to our students. As I visit schools, I 
see tremendous potential and energy in our students. I want to ensure that our priority is always 
investing in our children's education. I know that by working together, we can create a system that 
provides our students with the world-class education they deserve. 

Thank you for your ongoing support, 

Kaya Henderson 

Chancellor 

Meetings Location Date Time 
WlL~QnJ~!JHgLng 

City Council Hearing 
1350 Pennsvlvania Ave 

November 15, 2012 4-8 p.m. 

NW 
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Wilson Buildina 

City Council Hearing 
1350 Pennsvlvania Ave 

November 19, 2012 2-6 p.m. 

NW 
Sj:;lSQY ___ !;_S 

Ward 8 Community November 27, 2012 6-8 p.m. Dialogue 2400 Shannon Place 
SJ;; 

Ward 7 Community 
Sousa MS 

November 28, 2012 6-8 p.m. Dialogue 
3_Q5_Q ___ !;JY---'=tc:t~_e-, ___ SJ;; 

Wards 5 Community 
Lanqley EC 

November 29, 2012 6-8 p.m. Dialogue 
tQ1J __ Stn~§tL __ NE 
Briqhtwood EC 

Wards 1-4, 6 December 5, 2012 6-8 p.m. 
Community Dialogue 1300 Nicholson Street 

NW 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Cinque Culver [culver.ce@gmail.com] 
Monday, November 19, 2012 11 :32 PM 
Robinson, Josephine B. (DCPS) 
Burney, Shanita (DCPS) 
Re: Ward 7 Education Council Meeting with Chancellor Kaya Henderson 

Attachments: image006.gif; imageOOB.gif; image004.png; image001.gif; image010.gif; image005.png; 
image003.png; image007.gif; image009.gif; image002.png 

I'll text the Council Member in the morning to be sure. 

-cec 

On Nov 19, 2012 6:09 PM, "Robinson, Josephine B. (DCPS)" <iosephine.robinson@dc.gov> wrote: 
Cinque, 
Do ypou have the list of participants to share? We need to provide to security. 
Thanks 

Josephine Bias Robinson 
Chief, Office of Family and Public Engagement 
District of Columbia Public Schools 

From: Robinson, Josephine B. (DCPS) 
To: 'culver.ce@gmail.com' <culver.ce@gmail.com> 
Cc: Burney, Shanita (DCPS) 
Sent: Mon Nov 19 16:48:20 2012 
Subject: Re: Ward 7 Education Council Meeting with Chancellor Kaya Henderson 

Hi Cinque, 
We're working on it and will forward in the morning. Focused on preparing for the hearing and had to 
set aside for the day and get over to Wilson bldg. One thing we'll talk through in addition to concerns 
and ideas you all have is the approach for the public meeting. Sorry for delay. 
Kindly, 
Josephine 

Josephine Bias Robinson 
Chief, Office of Family and Public Engagement 
District of Columbia Public Schools 

From: Cinque Culver <culver.ce@gmail.com> 
To: Robinson, Josephine B. (DCPS) 
Sent: Mon Nov 19 16:43:42 2012 
Subject: Re: Ward 7 Education Council Meeting with Chancellor Kaya Henderson 

Good evening Ms. Robinson, 

Is their an agenda for tomorrow's meeting between the Chancellor and the W7EC Board? 
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-Cinque 

On Nov 14, 20122:30 PM, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> wrote: 

Mr. Culver, 

As you know, DC Public Schools (DCPS) Chancellor Kaya Henderson announced yesterday and requested public feedback 
on a proposal to consolidate 20 schools in six wards across the city. While we have scheduled two DC Council hearings 
and four ward-based meetings in November (see attachments), the Chancellor wanted to provide an opportunity to 
hear from the Ward 7 Education Council directly. 

We have scheduled a one hour briefing specifically for the Ward 7 Education Council on Tuesday, November 20, 2012 
from 7:30-8:30 pm at the DCPS Central Office, 1200 First Street, NE, Room 875. Please IIreply all" to this email with the 
list of individuals who will be present for the meeting - not to exceed 10 people. Given the meeting is after-hours, we 
will need to provide names to the security desk and clear folks in as a group since the doors to the respective floor will 
be secured. 

We value your partnership with DCPS and specifically with the Office of Family and Public Engagement and want to 
ensure you have all of the relevant information and supporting materials for the proposal for the discussion. We have 
attached the overview documents for your immediate review, but please note that all of the information can be found 
on the DCPS website at www.dcps.dc.gov. 

The Chancellor is deeply committed to working with our parents and school community leaders to ensure our final 
consolidation plan represents the best path for success for our students. We look forward to working in partnership with 
you to achieve that endeavor. Please do not hesitate to contact me if you have additional questions or concerns in 
advance of the discussion. 

Kindly, 

Josephine 

Josephine Bias Robinson 

Chief, Office of Family and Public Engagement 

District of Columbia Public Schools 

202.442.5010 
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DCPS Families and Community, 

Earlier today, I released my proposal to consolidate and reorganize our school system to better 
support the five big goals we announced last spring when we released our strategic plan, AJ;?!pLt?!1 
Commitment. To reach these goals, we need our schools to look very different. We need 
elementary schools that can offer students a wide range of opportunities, and we need middle 
schools with robust course offerings to prepare students for high school. We need high schools that 
provide challenging coursework to college-ready students; alternative schools that offer students a 
second chance; and career and technical education programs that prepare our students for great 
jobs. 

Unfortunately, as we are now organized, our students cannot realize their full potential and our 
schools cannot offer everything our students deserve. That is because too many of our schools are 
too small and not located in close proximity to where our children live. With so many small schools, 
we cannot make smart investments in better programming. We cannot organize teachers and 
schedules to provide the most benefit to children, and we cannot get the most out of our 
modernized buildings. 

We have a chance to make a big investment in our children. We have the opportunity to 
consolidate and reorganize schools so that we can offer the programs our students deserve. The 
proposal I just released begins to do just that. You can find the full proposal at 
dcps.dc.gov/DCPS/cr. This proposal does not impact any schools during the current school year, 
school year 2012-2013. If the final decision is to consolidate a school, the earliest the school will 
consolidate is June 2013 after the last day of school. 

This is a proposal and not a final decision. Final decisions have not, and will not be made until 
after the community has an opportunity to provide feedback through a series of meetings 
scheduled in the coming weeks. I expect the Mayor and I will finalize decisions in January 2013, 
prior to the opening of the out of boundary lottery. 

I want to make sure that you have as much information as possible about why we decided to 
propose schools for consolidation. All of the information regarding the proposal can be found in one 
of three places: our main website (dcps.dc.gov); our online discussion room (engagedcps.com); or 
one of the public meetings that's been scheduled in your community (the schedule is at the end of 
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this email). 

I remain excited to work with you to meet our commitment to our students. As I visit schools, I 
see tremendous potential and energy in our students. I want to ensure that our priority is always 
investing in our children's education. I know that by working together, we can create a system that 
provides our students with the world-class education they deserve. 

Thank you for your ongoing support, 

Kaya Henderson 

Chancellor 

Meetings Location Date Time 
Wilson Buildina 

City Council Hearing 
1350 Pennsvlvania Ave 

November 15, 2012 4-8 p.m. 

NW 
Wilson Buildinq 

City Council Hearing U_5_Q __ P_eDJlSY!yc:mLc;LAy§,_ 
November 19, 2012 2-6 p.m. 

NW 
Savov ES 

Ward 8 Community November 27, 2012 6-8 p.m. 
Dialogue 2400 Shannon Place 

SE 

Ward 7 Community S_QJ,L~~LMS 

Dialogue November 28, 2012 6-8 p.m. 
3650 Elv Place SE 

Wards 5 Community 
LQngJey __ I;_C 

Dialogue November 29, 2012 6-8 p.m. 
101 T Street NE 
6XLgJJJWQ_QJ;LEC 

Wards 1-4, 6 December 5, 2012 6-8 p.m. 
Community Dialogue 1300 Nicholson Street 

NW 
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Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

Cinque Culver [culver.ce@gmail.com] 
Monday, November 19,20124:44 PM 
Robinson, Josephine B. (DCPS) 
Re: Ward 7 Education Council Meeting with Chancellor Kaya Henderson 

Attachments: image006.gif; image003.png; image001.gif; image007.gif; imageOOB.gif; image004.png; 
image009.gif; image005.png; image002.png; image010.gif 

Good evening Ms. Robinson, 

Is their an agenda for tomorrow's meeting between the Chancellor and the W7EC Board? 

-Cinque 

On Nov 14, 20122:30 PM, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> wrote: 

Mr. Culver, 

As you know, DC Public Schools (DCPS) Chancellor Kaya Henderson announced yesterday and requested public feedback 
on a proposal to consolidate 20 schools in six wards across the city. While we have scheduled two DC Council hearings 
and four ward-based meetings in November (see attachments), the Chancellor wanted to provide an opportunity to 
hear from the Ward 7 Education Council directly. 

We have scheduled a one hour briefing specifically for the Ward 7 Education Council on Tuesday, November 20, 2012 
from 7:30-8:30 pm at the DCPS Central Office, 1200 First Street, NE, Room 875. Please IIreply all" to this email with the 
list of individuals who will be present for the meeting - not to exceed 10 people. Given the meeting is after-hours, we 
will need to provide names to the security desk and clear folks in as a group since the doors to the respective floor will 
be secured. 

We value your partnership with DCPS and specifically with the Office of Family and Public Engagement and want to 
ensure you have all of the relevant information and supporting materials for the proposal for the discussion. We have 
attached the overview documents for your immediate review, but please note that all of the information can be found 
on the DCPS website at www.dcps.dc.gov. 

The Chancellor is deeply committed to working with our parents and school community leaders to ensure our final 
consolidation plan represents the best path for success for our students. We look forward to working in partnership with 
you to achieve that endeavor. Please do not hesitate to contact me if you have additional questions or concerns in 
advance of the discussion. 

Kindly, 
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Josephine 

Josephine Bias Robinson 

Chief, Office of Family and Public Engagement 

District of Columbia Public Schools 

202.442.5010 

Share This: \,):ill'lw 

DISTRICT OF COLUtv'lB!A 
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..... , .... 
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DCPS Families and Community, 

Earlier today, I released my proposal to consolidate and reorganize our school system to better 
support the five big goals we announced last spring when we released our strategic plan, AJ;?!pLt?!1 
Commitment. To reach these goals, we need our schools to look very different. We need 
elementary schools that can offer students a wide range of opportunities, and we need middle 
schools with robust course offerings to prepare students for high school. We need high schools that 
provide challenging coursework to college-ready students; alternative schools that offer students a 
second chance; and career and technical education programs that prepare our students for great 
jobs. 

Unfortunately, as we are now organized, our students cannot realize their full potential and our 
schools cannot offer everything our students deserve. That is because too many of our schools are 
too small and not located in close proximity to where our children live. With so many small schools, 
we cannot make smart investments in better programming. We cannot organize teachers and 
schedules to provide the most benefit to children, and we cannot get the most out of our 
modernized buildings. 

We have a chance to make a big investment in our children. We have the opportunity to 
consolidate and reorganize schools so that we can offer the programs our students deserve. The 
proposal I just released begins to do just that. You can find the full proposal at 
dcps.dc.gov/DCPS/cr. This proposal does not impact any schools during the current school year, 
school year 2012-2013. If the final decision is to consolidate a school, the earliest the school will 
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consolidate is June 2013 after the last day of school. 

This is a proposal and not a final decision. Final decisions have not, and will not be made until 
after the community has an opportunity to provide feedback through a series of meetings 
scheduled in the coming weeks. I expect the Mayor and I will finalize decisions in January 2013, 
prior to the opening of the out of boundary lottery. 

I want to make sure that you have as much information as possible about why we decided to 
propose schools for consolidation. All of the information regarding the proposal can be found in one 
of three places: our main website (~t<;;Q_S_._~;t<;;!_gQY); our online discussion room CengQ9_e_Q_<;;!:;>_s_,_<;;Qm); or 
one of the public meetings that's been scheduled in your community (the schedule is at the end of 
this email). 

I remain excited to work with you to meet our commitment to our students. As I visit schools, I 
see tremendous potential and energy in our students. I want to ensure that our priority is always 
investing in our children's education. I know that by working together, we can create a system that 
provides our students with the world-class education they deserve. 

Thank you for your ongoing support, 

Kaya Henderson 

Chancellor 

Meetings Location Date Time 
Wilson Buildina 

City Council Hearing 
1350 Pennsvlvania Ave 

November 15, 2012 4-8 p.m. 

~W 
Wilson Buildinq 

City Council Hearing 
lJ5_Q--'~§nnsytYQnl9 __ Aye-, 

November 19, 2012 2-6 p.m. 

NW 
Savov ES 

Ward 8 Community 
November 27, 2012 6-8 p.m. Dialogue 2400 Shannon Place 

SE 
Ward 7 Community ~iQJJ_S_9 ___ ~tS 

November 28, 2012 6-8 p.m. Dialogue 
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3650 Elv Place SE 

Wards 5 Community 
I"QngJey __ !;_C 

November 29, 2012 6-8 p.m. 
Dialogue 

101 T Street NE 

6xtgJJJWQ_QJ;LEC 
Wards 1-4, 6 

December 5, 2012 6-8 p.m. 
Community Dialogue 1300 Nicholson Street 

NW 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

Chris Otten [mail@change.orgj 
Friday, January 11, 2013 7:38 PM 
Henderson, Kaya (DCPS) 
Why I signed -- This is part of 

Dear Kaya Henderson (DCPS School Chancellor), 

I just signed Empower DC's petition "DC Mayor Vincent Gray, DCPS Chancellor Kaya Henderson and DC 
CitY..CQ1H}J;iLJmm~.d.i.~1~l'yjmQl~m.(~mL~ .. mQmt.QJ:i.Y.m..Qn..t.h~ .. ~lQ.~m.~ . .Qf..m1y'.J).C. . .P.!!hliQ .. S.Ql}Q.Q.l.s" on Change.org. 

Here's why I signed: 

This is part of the "plan" that Mayor Gray denies he knows about. The "plan" is to eliminate DC working 
families, typically of color, from the District. School closures are unfair, undemocratic, and undeniably 
discriminatory. It's got to STOP! 

Sincerely, 
Chris Otten 
Washington, District Of Columbia 

There are now 31 signatures on this petition. Read reasons why people are signing, and respond to Empower 
DC by clicking here: 
httQ:/ Iwww.change.org/Qetitions/dc-mayor-vincent -gray-dcQ s-chancellor -kaya -henderson-and -dc-city -council-

imm~di~.t.~ly::im.RJ.~m~nt.::i!:-.mQJi!t.QJi!!m::Q.n.:-.t.b.~::.d.Q~'yJ~ .. ~.Q.f:-.~.ny.:-.dg.:-.Q!!hli.Q .. ~.~g.hQQ1~.'h~~Q.Q.n.~~=.~.Q.Q.d.~.h2hb.Q.Q.Z I·:~qj 
Mailing address Change org 216 West 104th Street, SUite #130, New York, NY 10025 USA 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Chris Lewis [clewis@erstrategies.org] 
Friday, March 16,201210:20 AM 
Swinburn, Cate (OCPS) 
Weber, Peter (OCPS); Kristen Ferris; Garrison, Greg (OCPS) 
RE: student data pull 
image001.jpg 

Thanks, Cate. If we+re able to get the file by end of next week {3/23}, that would be ideal. 

Greg, let me know if you can+t access the report described below, and if not, we can talk about specs. Also, we+ve got 
a secure data system into which districts can upload data +1+11 get you set up with an account. 

Thanks, 
Chris 

From: Swinburn, Cate (OCPS) [mailto:cate.swinburn@dc.gov] 
Sent: Thursday, March 15, 2012 10:29 PM 
To: Chris Lewis 
Cc: Weber, Peter (OOC); Kristen Ferris; Garrison, Greg (OCPS) 
Subject: Re: student data pull 

Hi Chris, 
Greg, copied here, can help make sure you get this. What's your timeline? 
Thanks, 
Cate 

From: Chris Lewis <clewis@erstrateqies.orq> 
To: Swinburn, Cate (OCPS) 
Cc: Weber, Peter (OOC); Kristen Ferris <kferris@erstrateqies.orq> 
Sent: Thu Mar 15 22:26:19 2012 
Subject: student data pull 

Cate, 

In October, Steve Cartwright pulled a student demographics report for ERS that we+ve used for our analysis to date. 
We need to get a fresh pull of the report, and with Steve gone, Pete suggested we ask you to pass us on to the 
appropriate person. If someone can access the same report to pull a fresh snapshot, he called it 

+DCPS_Student_Level_Data_Oct2011_Demographics+ which he pulled on October 28, 2011. If that report is no 
longer accessible, I can talk someone through the necessary report specs. Let me know who I should be in touch with. 

Thanks, 
Chris 

I::RS 
Chnstopher LewIs I Pnnclpal Associate 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617-600-7591 I F: 617.607.8957 

ERStrategles.org I clewls@erstrategles.org 

Rethinking Resources for Student Success 

Explore School Budget Hold+em to learn what+s possible In tough times. 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Nathaniel, 

Chris Lewis [clewis@erstrategies.org] 
Monday, January 23,201211 :58 AM 
Beers, Nathaniel (OSE) 
Jonathan Travers 
ERS leadership meeting follow-up 
image001.jpg 

Hope you enjoyed the weekend. After last week's leadership team session, we wanted to offer up time this week in case 
there are any potential next steps you envision with which you think we could be of any assistance. Please let me know 
if you think having a conversation in the next few days would be helpful in any way. 

Thanks, 
Chris 

Chnstopher LewIs I Pnnclpal Associate 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617-600-7591 I F: 617.607.8957 

ERStrategles.org I clewls@erstrategles.org 

Rethinking Resources for Student Success 

Explore School Budget Hold'em to learn what's possible In tough times. 
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From: 
Sent: 
To: 
Subject: 

Chris Lewis [clewis@erstrategies.org] 
Thursday, January 19, 2012 10:41 AM 
Beers, Nathaniel (OSE) 
Accepted: ERS Meeting 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Nathaniel, 

Chris Lewis [clewis@erstrategies.org] 
Tuesday, November 01, 2011 4:50 PM 
Beers, Nathaniel (OSE) 
Kristen Ferris 
Early Stages costs: DCPS vs non-DCPS 
image001.jpg 

Thank you again for your time last week. We've got one quick follow-up question: we know that the Early Stages 
diagnostic services are free to all families that live in DC with 3-5 year old children; can you tell us what % of the children 
who are served at Early Stages are students enrolled in DCPS schools/preschools? This will help us allocate the Early 
Stages dollars appropriately within our resource mapping process. We don't need an exact %, so if a precise number is 
not available, a rough estimate should suffice. 

Thanks, 
Chris 

Chnstopher LewIs I Pnnclpal Associate 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617-600-7591 I F: 617.607.8957 

ERStrategles.org I clewls@erstrategles.org 

Rethinking Resources for Student Success 

Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at edweek.orq. 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Donna, 

Chris Lewis [clewis@erstrategies.org] 
Wednesday, September 14,2011 1:45 PM 
Anthony, Donna (DCPS-OSE) 
Kristen Ferris; Beers, Nathaniel (OSE); Weber, Peter (OOC) 
RE: meetings with ERS 
DC-2011 0914 SPED Data Request Fields.xlsx; image001.jpg 

Thanks again for the call today. Attached is a list of the fields that we agreed would be in the SPED data pull. Let me 
know if it doesn't align with the understanding you came away with. Later this week I will send you the link through 
which you will upload the data to our secure system. A couple reminders from the call: 

• We are almost surely analyzing SYl1-12. If that is the case, the pull should be for start of this school year to 
current day. We'll confirm with you once that decision is finalized, which should be this week. 

• The goal is to have all data uploaded by September 23. 

Let me know if you have any questions. 

Thanks, 
Chris 

From: Donna Anthony [mailto:donnam.anthony@dc.gov] 
Sent: Monday, September 12, 201110:54 PM 
To: Chris Lewis 
Cc: Kristen Ferris; Beers, Nathaniel COSE) 
Subject: Re: meetings with ERS 

Hi Chris, 

I can do between 1-1:30 tomorrow or after 5pm. I'm also available 12-2:30pm on Wednesday. Let me know what works 
best. 

Thanks! 
Donna 

Donna Anthony 
Chief of Staff 
Office of Special Education 

District of Columbia Public Schools 
1200 First Street, NE 
Washington, D.C. 20002 
P: 202-671-3309 
C: 202-297-5939 
E: donnam.anthony@dc.gov 
http://dcps.dc.gov 
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From: Chris Lewis <clewis@erstrategies.org> 
Date: Mon, 12 Sep 2011 09:13:00 -0400 
To: "Anthony, Donna (DCPS-OSE)" <Donnam.Anthony@dc.gov> 

Cc: Kristen Ferris <kferris@erstrategies.org>, "Beers, Nathaniel (OSE)" <nathaniel.beers@dc.gov> 
Subject: RE: meetings with ERS 

Donna, 

Education Resource Strategies is working with DCPS over the coming months on what we call a resource map that will 
describe resource use patterns across schools and students. As part of this process, we always collect a Special 

Education file that lays out all students with an IEP in the district and describes the services they receive. On Friday we 

spoke with Dr. Beers and got the lay of the land within OSE at DCPS, and on that call he mentioned that you could pull 

the Special Education data file that we need for this resource map. Thus, I'm hoping that we can set up an hour call 
either tomorrow (Tuesday) before 2:30pm, or anytime on Wednesday. Let me know what window works for you, and I'll 
send you the appropriate call-in info. 

No prep work is needed for the call, but if you want advance visibility of the type of data we are referring to, please see 

the summary at the bottom of this email train, and/or the sample data file attached. 

Thanks, 

Chris 

From: Nathaniel Beers [mailto:nathaniel.beers@dc.qov] 
Sent: Friday, September 09, 2011 12:06 PM 
To: Chris Lewis; Anthony, Donna (DCPS-OSE) 
Cc: Weber, Peter (OOC); Kristen Ferris 
Subject: Re: meetings with ERS 

Here is Donna's contact info. 

-N 
Nathaniel Beers, MD, MPA, FAAP 
Chief, Special Education 

District of Columbia Public Schools 
Office of Special Education 
1200 First St NE 
Washington, DC 20002 
T 202 535-1089 
F 202 654-6075 
E Nathaniel 8eers@dc gov 
http //dcps dc gov 

From: Chris Lewis <clewis@erstrategies.org> 
Date: Wed, 7 Sep 201118:07:51 -0400 
To: Nathaniel Beers <nathaniel.beers@dc.gov> 

Cc: "Weber, Peter (OOC)" <peter.weber@dc.gov>, Kristen Ferris <kferris@erstrategies.org> 
Subject: FW: meetings with ERS 

Nathaniel, 

Glad to hear from Peter Weber that the 11am-12pm window works for you this Friday to discuss Special Education at 

DCPS and the data that we'll be using for our resource mapping project with DCPS. Please call in using 617-600-3803 
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(Access Code: 0127636), and log in to http://meetings.eblvd.com/ERSMeeting?id=448630 so that we can share our 
screen during the call. 

The paragraphs below should give you a better sense of ERS and our work with OCPS, and more about the Special 
Education data we are ultimately looking for. We'll go into more detail on Friday. 

Looking forward to talking then. 

Best, 
Chris 

************************************************************************************************** 
************************************* 

ERS and DCPS 
Education Resource Strategies is a non-profit organization that works extensively with large urban public school systems 
to rethink the use of district and school level resources and build strategies for improved instruction and performance, 
so all students receive the support they need to succeed. The focus of ERS' work with districts is to help district leaders 
implement systemic changes that fundamentally improve the way resources are used and change the systems and 
structures that support that resource use. 

ERS is looking forward to partnering with OCPS and supporting the exciting work the district has already begun. The first 
step in our process is to create a resource map, which will describe the patterns of resources use (people, time, and 
money) within and across schools and compare OCPS with other urban districts across the country. This research will be 
highly collaborative and the analysis will be invaluable in helping identify the most leveraged opportunities for realigning 
investments to support sustainable improvements in student performance. 

Special Education Data 
Request for Special Education student data for the current school year. 

Students: This data set should include detailed information that identifies special education students (by student 10) and 
their disabilities, service levels, model of service and other information related to the way they are served. We need to 
understand if they are related services only students or if they receive supplemental or resource teaching services or are 
served in self contained classrooms. 
Teachers: Optimally, we would receive data allowing us to tie students to the specific teachers and service providers 
who serve them. Minimally, we need to understand which teachers (and TAs) serve students in resource versus self
contained settings. 
Ratios: We need to understand the staffing ratios especially for teachers and TAs and how they relate to the types of 
classrooms that students are served and to the various disabilities and service levels of students. We also need to 
understand the difference between district policies and state requirements. 
Models of service/Strategic Issues and trends: We need to understand qualitatively the models of service and how they 
work so that we can use the quantitative model to analyze the distribution of these services across and within schools 
and categories of students. We will also ask about the top challenges or areas for improvement, recent innovations, the 
strategic direction and any recent trends or context changes. This type of data will be gathered through interviews that 
require no special preparation. But if there are existing documents at hand that describe the nature or distribution of 
these models, they would be very helpful. 
Funding formula: We need to understand how the state (and local) funding formula works and under what conditions 
the district receives more or less money and also how services are distributed to schools if the ratios do not tell the 
entire story. 
Outplaced students: We need to understand the number of outplaced students so that we can compare it with the 
expenditures on outplaced students which we should receive with our budget request. 
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How this will be used: We will use this information to compare the cost per pupil by student across various categories of 
students and across DCPS schools as well as in comparison to other districts. We will also describe and compare how the 
dollars and people are being deployed and in conjunction with the DCPS district school leaders attempt to identify and 
prioritize opportunities that may exist to refine special education practices to better leverage special education 
investments throughout the system in keeping with an overarching strategic plan for the DCPS school system. 

Chnstopher LewIs I Pnnclpal Associate 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617-600-7591 I F: 617.607.8957 

ERStrategles.org <http://www.ERStrategies.org> I clewls@erstrategles.org 

Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 

Resource guides and online tools available at edweek.org<http://www.edweek.org/ew/collections/ers/index.html)> . 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Good Morning Donna, 

Chris Lewis [clewis@erstrategies.org] 
Tuesday, September 13, 2011 8:58 AM 
Anthony, Donna (DCPS-OSE) 
Kristen Ferris; Beers, Nathaniel (OSE) 
RE: meetings with ERS 
image001.jpg 

12-1pm tomorrow (Wednesday) would work best for us. Please call in using 617-600-3803 (Access Code: 0154045) and 
log in to http://meetings.eblvd.com/ERSMeeting?id=449252 which will allow us to share our screen with you during the 
call. 

Looking forward to talking tomorrow! 

Thanks, 
Chris 

From: Donna Anthony [mailto:donnam.anthony@dc.gov] 
Sent: Monday, September 12, 201110:54 PM 
To: Chris Lewis 
Cc: Kristen Ferris; Beers, Nathaniel COSE) 
Subject: Re: meetings with ERS 

Hi Chris, 

I can do between 1-1:30 tomorrow or after 5pm. I'm also available 12-2:30pm on Wednesday. Let me know what works 
best. 

Thanks! 
Donna 

Donna Anthony 
Chief of Staff 
Office of Special Education 

District of Columbia Public Schools 
1200 First Street, NE 
Washington, D.C. 20002 
P: 202-671-3309 
C: 202-297-5939 
E: donnam.anthony@dc.gov 
http://dcps.dc.gov 

From: Chris Lewis <clewis@erstrategies.org> 
Date: Mon, 12 Sep 2011 09:13:00 -0400 
To: "Anthony, Donna (DCPS-OSE)" <Donnam.Anthony@dc.gov> 
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Cc: Kristen Ferris <kferris@erstrategies.org>, "Beers, Nathaniel (OSE)" <nathaniel.beers@dc.gov> 

Subject: RE: meetings with ERS 

Donna, 

Education Resource Strategies is working with DCPS over the coming months on what we call a resource map that will 

describe resource use patterns across schools and students. As part of this process, we always collect a Special 

Education file that lays out all students with an IEP in the district and describes the services they receive. On Friday we 

spoke with Dr. Beers and got the lay of the land within OSE at DCPS, and on that call he mentioned that you could pull 

the Special Education data file that we need for this resource map. Thus, I'm hoping that we can set up an hour call 
either tomorrow (Tuesday) before 2:30pm, or anytime on Wednesday. Let me know what window works for you, and I'll 
send you the appropriate call-in info. 

No prep work is needed for the call, but if you want advance visibility of the type of data we are referring to, please see 
the summary at the bottom of this email train, and/or the sample data file attached. 

Thanks, 

Chris 

From: Nathaniel Beers [mailto:nathaniel.beers@dc.qov] 
Sent: Friday, September 09, 2011 12:06 PM 
To: Chris Lewis; Anthony, Donna (DCPS-OSE) 
Cc: Weber, Peter (OOC); Kristen Ferris 
Subject: Re: meetings with ERS 

Here is Donna's contact info. 
-N 
Nathaniel Beers, MD, MPA, FAAP 
Chief, Special Education 

District of Columbia Public Schools 
Office of Special Education 
1200 First St NE 
Washington, DC 20002 
T 202 535-1089 
F 202 654-6075 
E Nathaniel 8eers@dc gov 
http //dcps dc gov 

From: Chris Lewis <clewis@erstrategies.org> 
Date: Wed, 7 Sep 201118:07:51 -0400 
To: Nathaniel Beers <nathaniel.beers@dc.gov> 

Cc: "Weber, Peter (OOC)" <peter.weber@dc.gov>, Kristen Ferris <kferris@erstrategies.org> 

Subject: FW: meetings with ERS 

Nathaniel, 

Glad to hear from Peter Weber that the 11am-12pm window works for you this Friday to discuss Special Education at 

DCPS and the data that we'll be using for our resource mapping project with DCPS. Please call in using 617-600-3803 

(Access Code: 0127636), and log in to http://meetings.eblvd.com/ERSMeeting?id=448630 so that we can share our 

screen during the call. 

The paragraphs below should give you a better sense of ERS and our work with DCPS, and more about the Special 
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Education data we are ultimately looking for. We'll go into more detail on Friday. 

Looking forward to talking then. 

Best, 
Chris 

************************************************************************************************** 
************************************* 

ERS and DCPS 
Education Resource Strategies is a non-profit organization that works extensively with large urban public school systems 
to rethink the use of district and school level resources and build strategies for improved instruction and performance, 
so all students receive the support they need to succeed. The focus of ERS' work with districts is to help district leaders 
implement systemic changes that fundamentally improve the way resources are used and change the systems and 
structures that support that resource use. 

ERS is looking forward to partnering with OCPS and supporting the exciting work the district has already begun. The first 
step in our process is to create a resource map, which will describe the patterns of resources use (people, time, and 
money) within and across schools and compare OCPS with other urban districts across the country. This research will be 
highly collaborative and the analysis will be invaluable in helping identify the most leveraged opportunities for realigning 
investments to support sustainable improvements in student performance. 

Special Education Data 
Request for Special Education student data for the current school year. 

Students: This data set should include detailed information that identifies special education students (by student 10) and 
their disabilities, service levels, model of service and other information related to the way they are served. We need to 
understand if they are related services only students or if they receive supplemental or resource teaching services or are 
served in self contained classrooms. 
Teachers: Optimally, we would receive data allowing us to tie students to the specific teachers and service providers 
who serve them. Minimally, we need to understand which teachers (and TAs) serve students in resource versus self
contained settings. 
Ratios: We need to understand the staffing ratios especially for teachers and TAs and how they relate to the types of 
classrooms that students are served and to the various disabilities and service levels of students. We also need to 
understand the difference between district policies and state requirements. 
Models of service/Strategic Issues and trends: We need to understand qualitatively the models of service and how they 
work so that we can use the quantitative model to analyze the distribution of these services across and within schools 
and categories of students. We will also ask about the top challenges or areas for improvement, recent innovations, the 
strategic direction and any recent trends or context changes. This type of data will be gathered through interviews that 
require no special preparation. But if there are existing documents at hand that describe the nature or distribution of 
these models, they would be very helpful. 
Funding formula: We need to understand how the state (and local) funding formula works and under what conditions 
the district receives more or less money and also how services are distributed to schools if the ratios do not tell the 
entire story. 
Outplaced students: We need to understand the number of outplaced students so that we can compare it with the 
expenditures on outplaced students which we should receive with our budget request. 

How this will be used: We will use this information to compare the cost per pupil by student across various categories of 
students and across OCPS schools as well as in comparison to other districts. We will also describe and compare how the 
dollars and people are being deployed and in conjunction with the OCPS district school leaders attempt to identify and 
prioritize opportunities that may exist to refine special education practices to better leverage special education 
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investments throughout the system in keeping with an overarching strategic plan for the DCPS school system. 

Chnstopher LewIs I Pnnclpal Associate 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617-600-7591 I F: 617.607.8957 

ERStrategles.org <http://www.ERStrategies.org> I ~J~YYl?@E!J:?tEltE!gl~?',Q[g 
Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 

Resource guides and online tools available at edweek.org<http://www.edweek.org/ew/coliections/ers/index.html)> . 

DCPS 016666 



From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Donna, 

Chris Lewis [clewis@erstrategies.org] 
Monday, September 12,2011 9:13 AM 
Anthony, Donna (DCPS-OSE) 
Kristen Ferris; Beers, Nathaniel (OSE) 
RE: meetings with ERS 
ERS-SampleSpeciaIEdFile.xlsx; image001.jpg 

Education Resource Strategies is working with DCPS over the coming months on what we call a resource map that will 

describe resource use patterns across schools and students. As part of this process, we always collect a Special 

Education file that lays out all students with an IEP in the district and describes the services they receive. On Friday we 

spoke with Dr. Beers and got the lay of the land within OSE at DCPS, and on that call he mentioned that you could pull 

the Special Education data file that we need for this resource map. Thus, I'm hoping that we can set up an hour call 

either tomorrow (Tuesday) before 2:30pm, or anytime on Wednesday. Let me know what window works for you, and I'll 
send you the appropriate call-in info. 

No prep work is needed for the call, but if you want advance visibility of the type of data we are referring to, please see 

the summary at the bottom of this email train, and/or the sample data file attached. 

Thanks, 

Chris 

From: Nathaniel Beers [mailto:nathaniel.beers@dc.gov] 
Sent: Friday, September 09, 2011 12:06 PM 
To: Chris Lewis; Anthony, Donna (DCPS-OSE) 
Cc: Weber, Peter (OOC); Kristen Ferris 
Subject: Re: meetings with ERS 

Here is Donna's contact info. 

-N 
Nathaniel Beers, MD, MPA, FAAP 
Chief, Special Education 

District of Columbia Public Schools 
Office of Special Education 
1200 First St NE 
Washington, DC 20002 
T 202 535-1089 
F 202 654-6075 
E Nathaniel 8eers@dc gov 
http //dcps dc gov 

From: Chris Lewis <clewis@erstrategies.org> 
Date: Wed, 7 Sep 201118:07:51 -0400 

To: Nathaniel Beers <nathaniel.beers@dc.gov> 

Cc: "Weber, Peter (OOC)" <peter.weber@dc.gov>, Kristen Ferris <kferris@erstrategies.org> 
Subject: FW: meetings with ERS 

Nathaniel, 
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Glad to hear from Peter Weber that the llam-12pm window works for you this Friday to discuss Special Education at 
OCPS and the data that we'll be using for our resource mapping project with OCPS. Please call in using 617-600-3803 
(Access Code: 0127636), and log in to http://meetings.eblvd.com/ERSMeeting?id=448630 so that we can share our 
screen during the call. 

The paragraphs below should give you a better sense of ERS and our work with OCPS, and more about the Special 
Education data we are ultimately looking for. We'll go into more detail on Friday. 

Looking forward to talking then. 

Best, 
Chris 

************************************************************************************************** 
************************************* 

ERS and DCPS 
Education Resource Strategies is a non-profit organization that works extensively with large urban public school systems 
to rethink the use of district and school level resources and build strategies for improved instruction and performance, 
so all students receive the support they need to succeed. The focus of ERS' work with districts is to help district leaders 
implement systemic changes that fundamentally improve the way resources are used and change the systems and 
structures that support that resource use. 

ERS is looking forward to partnering with OCPS and supporting the exciting work the district has already begun. The first 
step in our process is to create a resource map, which will describe the patterns of resources use (people, time, and 
money) within and across schools and compare OCPS with other urban districts across the country. This research will be 
highly collaborative and the analysis will be invaluable in helping identify the most leveraged opportunities for realigning 
investments to support sustainable improvements in student performance. 

Special Education Data 
Request for Special Education student data for the current school year. 

Students: This data set should include detailed information that identifies special education students (by student 10) and 
their disabilities, service levels, model of service and other information related to the way they are served. We need to 
understand if they are related services only students or if they receive supplemental or resource teaching services or are 
served in self contained classrooms. 
Teachers: Optimally, we would receive data allowing us to tie students to the specific teachers and service providers 
who serve them. Minimally, we need to understand which teachers (and TAs) serve students in resource versus self
contained settings. 
Ratios: We need to understand the staffing ratios especially for teachers and TAs and how they relate to the types of 
classrooms that students are served and to the various disabilities and service levels of students. We also need to 
understand the difference between district policies and state requirements. 
Models of service/Strategic Issues and trends: We need to understand qualitatively the models of service and how they 
work so that we can use the quantitative model to analyze the distribution of these services across and within schools 
and categories of students. We will also ask about the top challenges or areas for improvement, recent innovations, the 
strategic direction and any recent trends or context changes. This type of data will be gathered through interviews that 
require no special preparation. But if there are existing documents at hand that describe the nature or distribution of 
these models, they would be very helpful. 
Funding formula: We need to understand how the state (and local) funding formula works and under what conditions 
the district receives more or less money and also how services are distributed to schools if the ratios do not tell the 
entire story. 
Outplaced students: We need to understand the number of outplaced students so that we can compare it with the 
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expenditures on outplaced students which we should receive with our budget request. 

How this will be used: We will use this information to compare the cost per pupil by student across various categories of 
students and across DCPS schools as well as in comparison to other districts. We will also describe and compare how the 
dollars and people are being deployed and in conjunction with the DCPS district school leaders attempt to identify and 
prioritize opportunities that may exist to refine special education practices to better leverage special education 
investments throughout the system in keeping with an overarching strategic plan for the DCPS school system. 

Chnstopher LewIs I Pnnclpal Associate 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617-600-7591 I F: 617.607.8957 

ERStrategles.org <http://www.ERStrategies.org> I clewls@erstrategles.org 

Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 

Resource guides and online tools available at edweek.org<http://www.edweek.org/ew/collections/ers/index.html)> . 
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From: 
Sent: 
To: 
Cc: 

Subject: 

Hello all, 

chess@dcpcsb.org 
Saturday, November 03,20123:32 PM 
swright@aprepacademy.org 
bjones@dcpcsb.org; brian.jones@strayer.edu; Alvarez, Jose (OSSE); Lujan, Claudia 
(DCPS); rcane@FOCUSDC.ORG; redelin@dcpcsa.org; mschneider@air.org; 
renita@publiccharters.org; kdresden@ccpcs.org; elawless@wtulocaI6.net; 
nsaunders@wtulocaI6.net; bwheeler@thependletongroup.com; 
SheryI.Vanniere@strayer.edu; Salimi, Scheherazade (EOM); bsanborn@dcpcsb.org; 
spearson@dcpcsb.org; Theola Labbe-DeBose; ewadlington@dccouncil.us; 
AWilliams@dcpcsb.org; Sdovemorse@dcpcsb.org; ruppuluri@focusdc.org; 
mmusante@focusdc.org 
RE: Request for Public Comment on Neighborhood Preference <feedback request by noon 
Monday> 

Yes, unfortunately our public comment session overlaps with one of the public forums the Council is 
holding. We've been working with the Chairman's staff on this and they have encouraged us to keep 
our date as it is. Currently they have only four people signed up to testify and when someone 
contacts them to testify the Chairman's office lets them know that the Council is holding two dates 
and that the Neighborhood Preference Task force is also holding public comment on the evening of 
the 15th. Once they have our request for public comment document they will also share that with 
anyone interested in speaking at their session. 

Additionally, if move our date back we risk being able to put forward a proposal in time for the current 
counsel to consider it. If we make the recommendation to change nothing we need to submit it before 
December 4th when the Council meets. If we put forward a recommendation that proposes any 
change we need to submit it to council by November 30th, two days after our final meeting on 
November 28th. 

Finally, the date we chose was based on task force member availability. Other dates result in a 
significant drop-off in attendance. 

I know this isn't ideal but we have a fairly short timeline within which to finish our work. 

Best wishes, 
Clara 

From: Achievement ED Founder and Head of School Shantelle Wright <swright@aprepacademy.org> 
Date: Thursday, November 1, 2012 11:30 PM 
To: Clara Hess <chess@dcpcsb.org> 
Cc: Brian Jones <bjones@dcpcsb.org>, "Brian.Jones@strayer.edu" <Brian.Jones@strayer.edu>, "jose.alvarez@dc.gov" 
<jose.alvarez@dc.gov>, "Claudia.Lujan@dc.gov" <Claudia.Lujan@dc.gov>, "rcane@focusdc.org" <rcane@focusdc.org>, 
"redelin@dcpcsa.org" <redelin@dcpcsa.org>, "mschneider@air.org" <mschneider@air.org>, 
"renita@publiccharters.org" <renita@publiccharters.org>, Capital City ED and Head of School Karen Dresden 
<kdresden@ccpcs.org>, "ELawless@wtulocaI6.net" <ELawless@wtulocaI6.net>, "nsaunders@wtulocaI6.net" 
<nsaunders@wtulocaI6.net>, "bwheeler@thependletongroup.com" <bwheeler@thependletongroup.com>, 
"Sheryl.Vanniere@strayer.edu" <Sheryl.Vanniere@strayer.edu>, "scheherazade.salimi@dc.gov" 
<scheherazade.salimi@dc.gov>, Bobby Sanborn <bsanborn@dcpcsb.org>, Scott Pearson <spearson@dcpcsb.org>, 
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Theola Labbe-DeBose <tldebose@dcpcsb.org>, "ewadlington@dccouncil.us" <ewadlington@dccouncil.us>, "Audrey A. 

Williams" <AWilliams@dcpcsb.org>, Shenneth Dove-Morse <Sdovemorse@dcpcsb.org>, "ruppuluri@focusdc.org" 

<ruppuluri@focusdc.org>, "mmusante@focusdc.org" <mmusante@focusdc.org> 

Subject: Re: Request for Public Comment on Neighborhood Preference <feedback request by noon Monday> 

Brian and Clara -
Last I knew - City Council is holding one of the two forums for public comment on DCPS school closures on 
Nov 15th from 4pm-8pm (the other is Nov 19th from 2-6pm) - if we truly want to hear from the public on this, 
should we change our next meeting date? 

On Thu, Nov 1, 2012 at 5:51 PM, <~h~~tS_@_~kp_<;;_SJLQJg> wrote: 
Dear Neighborhood Preference Task Force, 

Hope all is well and back to normal post-Sandy. Please find attached a document for your review that outlines what 
neighborhood preference is and what type of feedback you are requesting from the community. This document will be 
posted on our website, among other places, to solicit feedback from the community on neighborhood preference. 

Please send me feedback by 12:00pm on Monday, November 5th either by tracking changes or writing feedback in an email. 
Please also send me any specific locations where you would like this posted. 

As a reminder, our next meeting will be held November 15th
, 2012 from 5: 3 0-7: 3 Opm at Achievement Prep 

Public Charter School located at 908 Wahler Place SE, Washington, DC 20032. At this session you will listen 
to public comment, but will not need to respond. We will also provide you with any written comment we 
receIve. 

Sincerely, 
Clara 

Clara Hess, PhD 
Director of Human Capital and Strategic Initiatives 
DC Public Charter School Board 
3333 14th Street NW, Suite 210 
Washington, DC 20010 
Direct: 202-328-5544 
Main: 202-328-2660 
Www.dcpcsb.org 

Shantelle Wright 
Founder and Head of School 
Achievement Preparatory Academy 
A District of Columbia public charter school 
908 Wahler Place, SE 
Washington, DC 20032 

DCPS 016671 



Direct: (202) 562-1214 ext. 114 
Fax: (202) 562-1219 

Visit www.aprepacademy.org today to watch a video and learn more about Achievement Prep 

We prepare students in grades four through eight to excel as high-achieving scholars and leaders in high school, 
college and beyond. 

From: Shantelle Wright [swright@aprepacademy.org] 
Sent: Thursday, November 01,2012 11:30 PM 
To: Clara Hess 
Cc: Brian Jones; BrianJones@strayer.edu; jose.alvarez@dc.gov; Claudia.Lujan@dc.gov; rcane@focusdc.org; 
redel i n@dcpcsa.org; msch neider@air.org; ren ita@publiccharters.org; kd resden@ccpcs.org; ELawless@wtulocaI6.net; 
nsa u nders@wtulocaI6.net; bwheeler@thependletongroup.com; Sheryl. Va n n iere@strayer.edu; 
scheherazade.salimi@dc.gov; Bobby Sanborn; Scott Pearson; Theola Labbe-DeBose; ewadlington@dccouncil.us; Audrey 
A. Williams; Shenneth Dove-Morse; ruppuluri@focusdc.org; mmusante@focusdc.org 
Subject: Re: Request for Public Comment on Neighborhood Preference <feedback request by noon Monday> 

Brian and Clara -
Last I knew - City Council is holding one of the two forums for public comment on DCPS school closures on 
Nov 15th from 4pm-8pm (the other is Nov 19th from 2-6pm) - if we truly want to hear from the public on this, 
should we change our next meeting date? 

On Thu, Nov 1, 2012 at 5:51 PM, <gh_~_S_~_@d~p'g_~lLQrg> wrote: 
Dear Neighborhood Preference Task Force, 

Hope all is well and back to normal post-Sandy. Please find attached a document for your review that outlines what 
neighborhood preference is and what type of feedback you are requesting from the community. This document will be 
posted on our website, among other places, to solicit feedback from the community on neighborhood preference. 

Please send me feedback by 12:00pm on Monday, November 5th either by tracking changes or writing feedback in an email. 
Please also send me any specific locations where you would like this posted. 

As a reminder, our next meeting will be held November 15th
, 2012 from 5: 3 0-7: 3 Opm at Achievement Prep 

Public Charter School located at 908 Wahler Place SE, Washington, DC 20032. At this session you will listen 
to public comment, but will not need to respond. We will also provide you with any written comment we 
receIve. 

Sincerely, 
Clara 

Clara Hess, PhD 
Director of Human Capital and Strategic Initiatives 
DC Public Charter School Board 
3333 14th Street NW, Suite 210 
Washington, DC 20010 
Direct: 202-328-5544 
Main: 202-328-2660 
Www.dcpcsb.org 
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Shantelle Wright 
Founder and Head of School 
Achievement Preparatory Academy 
A District of Columbia public charter school 
908 Wahler Place, SE 
Washington, DC 20032 
Direct: (202) 562-1214 ext. 114 
Fax: (202) 562-1219 

Visit www.aprepacademy.org today to watch a video and learn more about Achievement Prep 

We prepare students in grades four through eight to excel as high-achieving scholars and leaders in high school, 
college and beyond. 
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From: 
Sent: 
To: 

chess@dcpcsb.org 
Tuesday, September 11,201211 :32 AM 
Lujan, Claudia (DCPS) 

Subject: Re: Further Discussion 

That works well. Shall we come to you? Just let me know what room. 

Best, 
Clara 

From: <Lujan>, "Claudia (DCPS)" <Claudia.Lujan@dc.gov> 
Date: Tuesday, September 11, 2012 7:55 AM 
To: Clara Hess <chess@dcpcsb.org> 
Subject: Re: Further Discussion 

How about the 24th at 2? 

Sent from my iPhone 

On Sep 6, 2012, at 2:38 PM, "chess@dcpcsb.org" <chess@dcpcsb.org> wrote: 

Hi Claudia, 

Glad you made it through school opening in one piece. Let me know if any of these times work for you. 

Friday, Sept. 148:30am-12:00pm 
Wednesday, Sept. 19 1D:30am-12:30pm or 3:30-4:30pm 
Thursday, Sept. 20 3:00-6:00pm 
Friday, Sept. 21 9:00am-12:30pm or 1:30-5:30pm 
Monday, Sept. 24 Anytime after noon 
Tuesday, Sept. 25 1D:30am-5:30pm 

Best, 
Clara 

From: <Lujan>, "Claudia (DCPS)" <Claudia.Lujan@dc.gov> 
Date: Thursday, September 6, 2012 2:05 PM 
To: Clara Hess <chess@dcpcsb.org> 
Subject: RE: Further Discussion 

Hi Clara, 

We are finally winding down from school opening! I missed the window of available dates that you 
previously sent, any chance you can send me your availability over the next couple weeks to meet? 

Best, 
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Claudia 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn he 

to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From:chess@dcpcsb.org [mailto:chess@dcpcsb.org] 
Sent: Friday, August 24,2012 11:53 AM 
To: Lujan, Claudia CDCPS) 
Subject: Re: Further Discussion 

Hi Claudia, 

Hope the prep for the first day of school is going well! Let me know if you and Anthony have time to meet 
with Scott and me the week of Labor Day (available times below) or if the week following is better. 

Thanks! 
Clara 

From: Clara Hess <chess@dcpcsb.org> 

Date: Thursday, August 16, 2012 3:57 PM 
To: "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> 

Subject: Re: Further Discussion 

Sure thing. On Tuesday the 4th we're free until noon, or after 3pm. Wednesday the 5th, we are both free 
until noon, or after 3:30pm. Thursday is open between noon and 3:30pm. We could probably move some 
things around if Thursday morning is the best for you. 

Clara 

From: <Lujan>, "Claudia (DCPS)" <Claudia.Lujan@dc.gov> 
Date: Thursday, August 16, 2012 3:51 PM 

To: Clara Hess <chess@dcpcsb.org> 

Subject: RE: Further Discussion 

Hi Clara, 

Let's definitely loop back on this. Any chance we can meet after Labor Day? Aug 27 is the first day of 

school and now through that first week will be pretty hectic. Let me know what you think. 

Thanks, 

Claudia 

Check out the "One City Action Plan" 
Read Mayor Gray's comprehensive strategy to create a thriving city for all! 

Visit http://onecityactionplan.dc.gov to learn more. 

From:chess@dcpcsb.org [mailto:chess@dcpcsb.org] 
Sent: Thursday, August 16, 2012 3:50 PM 
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To: Lujan, Claudia CDCPS) 
Subject: Further Discussion 

Hi Claudia, 
Hope the beginning of the school year is going well for you! Are you and Anthony ready to talk a bit more 
about school closure and how we can align closings along with other tools in the toolbox? 

Scott will be out of town next week, but let me know if you have some time the week of August 27th. We're 
happy to head over to your office. 

All the best, 
Clara 

Clara Hess, PhD 
Director of Human Capital and Strategic Initiatives 
DC Public Charter School Board 
3333 14th Street NW, Suite 210 
Washington, DC 20010 
Direct: 202-328-5544 
Main: 202-328-2660 
Www.dcpcsb.org 
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From: 
Sent: 
To: 
Subject: 

Hi Claudia, 

chess@dcpcsb.org 
Thursday, September 06,20122:38 PM 
Lujan, Claudia (DCPS) 
Re: Further Discussion 

Glad you made it through school opening in one piece. Let me know if any of these times work for you. 

Friday, Sept. 148:30am-12:00pm 
Wednesday, Sept. 19 1D:30am-12:30pm or 3:30-4:30pm 
Thursday, Sept. 20 3:00-6:00pm 
Friday, Sept. 21 9:00am-12:30pm or 1:30-5:30pm 
Monday, Sept. 24 Anytime after noon 
Tuesday, Sept. 25 1D:30am-5:30pm 

Best, 
Clara 

From: <Lujan>, "Claudia (DCPS)" <Claudia.Lujan@dc.gov> 
Date: Thursday, September 6, 2012 2:05 PM 
To: Clara Hess <chess@dcpcsb.org> 
Subject: RE: Further Discussion 

Hi Clara, 

We are finally winding down from school opening! I missed the window of available dates that you previously sent, any 
chance you can send me your availability over the next couple weeks to meet? 

Best, 
Claudia 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to p 

to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: chess@dcpcsb.org [mailto:chess@dcpcsb.org] 
Sent: Friday, August 24,2012 11:53 AM 
To: Lujan, Claudia CDCPS) 
Subject: Re: Further Discussion 

Hi Claudia, 

Hope the prep for the first day of school is going well! Let me know if you and Anthony have time to meet with Scott and me 
the week of Labor Day (available times below) or if the week following is better. 
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Thanks! 
Clara 

From: Clara Hess <chess@dcpcsb.org> 
Date: Thursday, August 16, 2012 3:57 PM 

To: "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> 

Subject: Re: Further Discussion 

Sure thing. On Tuesday the 4th we're free until noon, or after 3pm. Wednesday the 5th, we are both free until noon, or after 
3:30pm. Thursday is open between noon and 3:30pm. We could probably move some things around if Thursday morning is 
the best for you. 

Clara 

From: <Lujan>, "Claudia (DCPS)" <Claudia.Lujan@dc.gov> 

Date: Thursday, August 16, 2012 3:51 PM 

To: Clara Hess <chess@dcpcsb.org> 

Subject: RE: Further Discussion 

Hi Clara, 

Let's definitely loop back on this. Any chance we can meet after Labor Day? Aug 27 is the first day of school and now 

through that first week will be pretty hectic. Let me know what you think. 

Thanks, 

Claudia 

Check out the "One City Action Plan" 

Read Mayor Gray's comprehensive strategy to create a thriving city for all! 

Visit http://onecityactionplan.dc.gov to learn more. 

From:chess@dcpcsb.org [mailto:chess@dcpcsb.org] 
Sent: Thursday, August 16, 2012 3:50 PM 
To: Lujan, Claudia (DCPS) 
Subject: Further Discussion 

Hi Claudia, 
Hope the beginning of the school year is going well for you! Are you and Anthony ready to talk a bit more about school closure 
and how we can align closings along with other tools in the toolbox? 

Scott will be out of town next week, but let me know if you have some time the week of August 27th. We're happy to head 
over to your office. 

All the best, 
Clara 

Clara Hess, PhD 
Director of Human Capital and Strategic Initiatives 
DC Public Charter School Board 
3333 14th Street NW, Suite 210 
Washington, DC 20010 
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Direct: 202-328-5544 
Main: 202-328-2660 

Www.dcpcsb.org 
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From: 
Sent: 
To: 
Subject: 

Hi Claudia, 

chess@dcpcsb.org 
Friday, August 24,201211 :53 AM 
Lujan, Claudia (DCPS) 
Re: Further Discussion 

Hope the prep for the first day of school is going well! Let me know if you and Anthony have time to meet with Scott and me 
the week of Labor Day (available times below) or if the week following is better. 

Thanks! 
Clara 

From: Clara Hess <chess@dcpcsb.org> 
Date: Thursday, August 16, 2012 3:57 PM 
To: "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> 
Subject: Re: Further Discussion 

Sure thing. On Tuesday the 4th we're free until noon, or after 3pm. Wednesday the 5th, we are both free until noon, or after 
3:30pm. Thursday is open between noon and 3:30pm. We could probably move some things around if Thursday morning is 
the best for you. 

Clara 

From: <Lujan>, "Claudia (DCPS)" <Claudia.Lujan@dc.gov> 
Date: Thursday, August 16, 2012 3:51 PM 
To: Clara Hess <chess@dcpcsb.org> 
Subject: RE: Further Discussion 

Hi Clara, 

Let's definitely loop back on this. Any chance we can meet after Labor Day? Aug 27 is the first day of school and now 
through that first week will be pretty hectic. Let me know what you think. 

Thanks, 
Claudia 

Check out the "One City Action Plan" 

Read Mayor Gray's comprehensive strategy to create a thriving city for all! 

Visit http://onecityactionplan.dc.gov to learn more. 

From:chess@dcpcsb.org [mailto:chess@dcpcsb.org] 
Sent: Thursday, August 16, 2012 3:50 PM 
To: Lujan, Claudia CDCPS) 
Subject: Further Discussion 

Hi Claudia, 
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Hope the beginning of the school year is going well for you! Are you and Anthony ready to talk a bit more about school closure 
and how we can align closings along with other tools in the toolbox? 

Scott will be out of town next week, but let me know if you have some time the week of August 27th. We're happy to head 
over to your office. 

All the best, 
Clara 

Clara Hess, PhD 
Director of Human Capital and Strategic Initiatives 
DC Public Charter School Board 
3333 14th Street NW, Suite 210 
Washington, DC 20010 
Direct: 202-328-5544 
Main: 202-328-2660 
Www.dcpcsb.org 
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From: 
Sent: 
To: 
Subject: 

chess@dcpcsb.org 
Thursday, August 16, 2012 3:57 PM 
Lujan, Claudia (DCPS) 
Re: Further Discussion 

Sure thing. On Tuesday the 4th we're free until noon, or after 3pm. Wednesday the 5th, we are both free until noon, or after 
3:30pm. Thursday is open between noon and 3:30pm. We could probably move some things around if Thursday morning is 
the best for you. 

Clara 

From: <Lujan>, "Claudia (DCPS)" <Claudia.Lujan@dc.gov> 
Date: Thursday, August 16, 2012 3:51 PM 
To: Clara Hess <chess@dcpcsb.org> 
Subject: RE: Further Discussion 

Hi Clara, 

Let's definitely loop back on this. Any chance we can meet after Labor Day? Aug 27 is the first day of school and now 
through that first week will be pretty hectic. Let me know what you think. 

Thanks, 
Claudia 

Check out the "One City Action Plan" 

Read Mayor Gray's comprehensive strategy to create a thriving city for all! 

Visit http://onecityactionplan.dc.gov to learn more. 

From: chess@dcpcsb.org [mailto:chess@dcpcsb.org] 
Sent: Thursday, August 16, 2012 3:50 PM 
To: Lujan, Claudia CDCPS) 
Subject: Further Discussion 

Hi Claudia, 
Hope the beginning of the school year is going well for you! Are you and Anthony ready to talk a bit more about school closure 
and how we can align closings along with other tools in the toolbox? 

Scott will be out of town next week, but let me know if you have some time the week of August 27th. We're happy to head 
over to your office. 

All the best, 
Clara 

Clara Hess, PhD 
Director of Human Capital and Strategic Initiatives 
DC Public Charter School Board 
3333 14th Street NW, Suite 210 
Washington, DC 20010 
Direct: 202-328-5544 
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Main: 202-328-2660 
Www.dcpcsb.org 
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From: 
Sent: 
To: 
Subject: 

Hi Claudia, 

chess@dcpcsb.org 
Thursday, August 16, 2012 3:50 PM 
Lujan, Claudia (DCPS) 
Further Discussion 

Hope the beginning of the school year is going well for you! Are you and Anthony ready to talk a bit more about school closure 
and how we can align closings along with other tools in the toolbox? 

Scott will be out of town next week, but let me know if you have some time the week of August 27th. We're happy to head 
over to your office. 

All the best, 
Clara 

Clara Hess, PhD 
Director of Human Capital and Strategic Initiatives 
DC Public Charter School Board 
3333 14th Street NW, Suite 210 
Washington, DC 20010 
Direct: 202-328-5544 
Main: 202-328-2660 
Www.dcpcsb.org 

DCPS 016684 



From: 
Sent: 
To: 
Subject: 

Cherita Whiting [cherita_whiting@yahoo.com] 
Wednesday, November 14,201210:54 AM 
Henderson, Kaya (DCPS) 
Re: [Petworth] Schools slated to be closed in Ward 4 

Thank you .... .I will share your response. 

Cherita Whiting 
Former Chair of 4B ANC Commission 
McKinley Tech PTA President 
DCPTA Board of Directors 
Chairperson Ward 4 Education Council 
DCPS Education Compact Committee 
Ward 4 Rep for Water & Sewer Advisory Committee 
Commissioner on the Commission for Women District of Columbia 

From: "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov> 
To: cherita whiting <cherita_whiting@yahoo.com> 
Sent: Wednesday, November 14, 201210:03 AM 
Subject: RE: [Petworth] Schools slated to be closed in Ward 4 

We have proposed that McFarland will be combined with Roosevelt in the new Roosevelt building as a 6-12 

secondary school based on Ward 4 community feedback. It would be similar to the Columbia Heights 

Education Campus, which consolidated the former Lincoln Middle and Bell High Schools. 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 

Help 9-1-1 Save Your Life! 

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 

From: cherita whiting [mailto:cherita_whiting@yahoo.com] 
Sent: Wednesday, November 14, 2012 9:24 AM 
To: Henderson, Kaya CDCPS) 
Subject: Fw: [Petworth] Schools slated to be closed in Ward 4 

Hey Kaya ... is there any truth to this statement below? 

Thanks 
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Cherita Whiting 
Former Chair of 4B ANC Commission 
McKinley Tech PTA President 
DCPTA Board of Directors 
Chairperson Ward 4 Education Council 
DCPS Education Compact Committee 
Ward 4 Rep for Water & Sewer Advisory Committee 
Commissioner on the Commission for Women District of Columbia 
----- Forwarded Message -----
From: Sarah Sorscher <sesorscher@gmail.com> 
To: Petworth@yahoogroups.com 
Sent: Wednesday, November 14, 2012 9:14 AM 
Subject: Re: [Petworth] Schools slated to be closed in Ward 4 

I heard a rumor that the middle school students may be placed into an under-enrolled high school in the area, 
and the high school would then be expected to accomodate grades 6-12. Is this true? 

Sarah 

On Wed, Nov 14, 2012 at 9:03 AM, cherita whiting <cherita whiting@yahoo.com> wrote: 

There will still be middle schools in ward 4 but they are either K-8 or charter schools. 

Cherita WhitingFormer Chair of 4B ANC CommissionMcKinley Tech PTA PresidentDCPTA Board of 
DirectorsChairperson Ward 4 Education CouncilDCPS Education Compact CommitteeWard 4 Rep for Water & 
Sewer Advisory Committee Commissioner on the Commission for Women District of Columbia 
From: CJSOS <cjsopensource@gmail.com> 
To: "Petworth@yahoogroups.com" <Petworth@yahoogroups.com> 
Sent: Tuesday, November 13, 2012 11 :25 PM 
Subject: Re: [Petworth] Schools slated to be closed in Ward 4 

So where will our Ward 4 middle school students go? (Am I correct that Ward 4 will no longer 
have a public middle school as the result of this closure?) Do we expect the families of Sharpe 
Health to find private or public charter school options, or will they be properly supported in other 
public schools? Will these buildings sit stagnant like Raymond Elementary? 

If there is additional information related to the criteria for school closures, I would appreciate 
feedback from the Deputy Mayor for Education and/or the Chancellor's Office. I would also be 
interested in Councilmember Bowser's perspective. 

I look forward to a public forum or opportunity for public inquiry regarding these developments. 

On Tuesday, November 13, 2012, brenda jackson wrote: 

Why? 

Brenda Rhodes Jackson 
f~J~;;.9j~gk@Y.(IJ}.QQ.,gQm 

"A friend is one who strengthens you with prayers, blesses you with love and 
encourages you with hope." 
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From: cherita whiting <cherita whiting@yahoo.com> 
To: 
Sent: Tuesday, November 13,20122:32 PM 
Subject: [Petworth] Schools slated to be closed in Ward 4 

MacFarland Middle School 
Sharpe Health School 

Cherita WhitingFormer Chair of 4B ANC Commission McKinley Tech PTA PresidentDCPTA 
Board of Directors Chairperson Ward 4 Education CouncilDCPS Education Compact 
CommitteeWard 4 Rep for Water & Sewer Advisory CommitteeCommissioner on the 
Commission for Women District of Columbia 

Reply via web post Reply to sender Reply to group Start a New Topic Messages In this tOPIC (2) 

RECENT ACTIVITY: 

• New Members 4 

Best Regards, 
Carly 

-- Best Regards, 
Carly 

Reply via web post Reply to sender Reply to group Start a New TopIc Messages In this tOPIC (5) 

RECENT ACTIVITY: 

• New Members 4 
VISit Your Group 

I ,. ;; "I ::::~:::; :::;:,:";::::;:;:::,,::;::::::: r::::;"'" O,""~ 
SWitch to Text-Only, Dally Digest· Unsubscnbe • Terms of Use· Send us Feedback 
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From: 
Sent: 
To: 
Subject: 

Cherita Whiting [cherita_whiting@yahoo.com] 
Wednesday, November 14,20129:24 AM 
Henderson, Kaya (DCPS) 
Fw: [Petworth] Schools slated to be closed in Ward 4 

Hey Kaya ... is there any truth to this statement below? 

Thanks 

Cherita Whiting 
Former Chair of 4B ANC Commission 
McKinley Tech PTA President 
DCPTA Board of Directors 
Chairperson Ward 4 Education Council 
DCPS Education Compact Committee 
Ward 4 Rep for Water & Sewer Advisory Committee 
Commissioner on the Commission for Women District of Columbia 
----- Forwarded Message -----
From: Sarah Sorscher <sesorscher@gmail.com> 
To: Petworth@yahoogroups.com 
Sent: Wednesday, November 14, 2012 9:14 AM 
Subject: Re: [Petworth] Schools slated to be closed in Ward 4 

I heard a rumor that the middle school students may be placed into an under-enrolled high school in the area, 
and the high school would then be expected to accomodate grades 6-12. Is this true? 

Sarah 

On Wed, Nov 14, 2012 at 9:03 AM, cherita whiting <<;;h~[j.t.~~whj.t.ing@y.~)}Q.Q.J;~Qm> wrote: 

There will still be middle schools in ward 4 but they are either K-8 or charter schools. 

Cherita WhitingFormer Chair of 4B ANC CommissionMcKinley Tech PTA PresidentDCPTA Board of 
DirectorsChairperson Ward 4 Education CouncilDCPS Education Compact CommitteeWard 4 Rep for Water & 
Sewer Advisory Committee Commissioner on the Commission for Women District of Columbia 
From: CJSOS <cjsopensource@gmail.com> 
To: "Petworth@yahoogroups.com" <Petworth@yahoogroups.com> 
Sent: Tuesday, November 13, 2012 11 :25 PM 
Subject: Re: [Petworth] Schools slated to be closed in Ward 4 

So where will our Ward 4 middle school students go? (Am I correct that Ward 4 will no longer 
have a public middle school as the result of this closure?) Do we expect the families of Sharpe 
Health to find private or public charter school options, or will they be properly supported in other 
public schools? Will these buildings sit stagnant like Raymond Elementary? 

If there is additional information related to the criteria for school closures, I would appreciate 
feedback from the Deputy Mayor for Education and/or the Chancellor's Office. I would also be 
interested in Councilmember Bowser's perspective. 
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I look forward to a public forum or opportunity for public inquiry regarding these developments. 

On Tuesday, November 13, 2012, brenda jackson wrote: 

Why? 

Brenda Rhodes Jackson 
faye50jack@yahoo.com 

"A friend is one who strengthens you with prayers, blesses you with love and 
encourages you with hope." 

From: cherita whiting <cherita whiting@yahoo.com> 
To: 
Sent: Tuesday, November 13,20122:32 PM 
Subject: [Petworth] Schools slated to be closed in Ward 4 

MacFarland Middle School 
Sharpe Health School 

Cherita WhitingFormer Chair of 4B ANC Commission McKinley Tech PTA PresidentDCPTA 
Board of Directors Chairperson Ward 4 Education CouncilDCPS Education Compact 
CommitteeWard 4 Rep for Water & Sewer Advisory CommitteeCommissioner on the 
Commission for Women District of Columbia 

Reply via web post Reply to sender Reply to group Start a New TopIc Messages In this tOPIC (2) 

RECENT ACTIVITY: 

• New Members 4 

Best Regards, 
Carly 

-- Best Regards, 
Carly 

Reply via web post Reply to sender Reply to group Start a New TopIc Messages In this tOPIC (5) 

RECENT ACTIVITY: 

• New Members 4 

VISit Your Group 

I : ';';"1 ::::~:::; :::;:,:';::::;:;:::,,::;::::::: r::::;"'" o''''~ 
SWitch to Text-Only, Dally Digest· Unsubscnbe • Terms of Use· Send us Feedback 
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From: 
Sent: 
To: 
Subject: 

Chase Phariss [mail@change.orgj 
Tuesday, November 20,20129:28 AM 
Henderson, Kaya (DCPS) 
5 new petition signatures: Ruth Madden, Mathew Jalazo ... 

5 new people recently signed Chris Sondreal's petition "C.h~.n.<;;.~U.Q.LH~.ml~J.~Qn.LM~YQL.Gr.~y,. .. c.Q.!!!JJ;;ilm~.mb.~.:r 
Evans, and the DC Council: Do not close Francis Stevens EC" on Change.org. 

There are now 200 signatures on this petition. Read reasons why people are signing, and respond to Chris 
Sondreal by clicking here: 
http://www . change. org/petitionsl chancellor -henderson-mayor -gray-councilmember -evans-and -the-dc-council
do-not-close-francis-stevens-ec?response= 

Dear Kaya Henderson (Chancellor, DCPS), 

Please do not close Francis Stevens EC. The Francis Stevens PTA, prospective parents, and community 
members object to Chancellor Henderson's recommendation to close Francis Stevens Education Campus and 
relocate students to schools across the city -- and repurposing our building as a High School. By doing so, 
Chancellor Henderson discounts the thoughtful initiatives the staff and parent community has put into place 
to foster healthy, permanent, and sustainable growth. Francis Stevens should remain open because: * Francis 
Stevens is growing - there is demand for what it offers. Ward 2 now has nearly as many children ages 0-5 as 
it does school age children. It makes little sense to close this school given the increasing demand it is seeing 
for early childhood instruction. Last year, the early childhood program turned away an entire classroom of 
students because DCPS would not staff the room. DCPS cannot turn away students and criticize our school 
for under-enrollment in the same breath. * Consolidation in the name of efficiency - and without regard for 
educational quality - will drive more children away from DCPS, and has the potential to damage outcomes 
for those children who remain. Francis Stevens itself is the product of a consolidation in 2008, which wiped 
out many parent leaders. A new generation of families is filling up the early years. We're motivated, we're 
connected, and we're all in. * Francis Stevens hosts a unique Vision Program for visually-impaired students 
from PS3 through Grade 8. These students will be removed from their peers and teachers, and sent an 
unfamiliar campus on the other side of the city. * DCPS cannot treat education like any other commodity: 
It's a thoughtful process that cannot be arbitrarily shuttled from one building to another, naively expecting 
the same outcome regardless of place. Education needs to be nurtured, and in fact Francis Stevens test scores 
have been improving. This school can succeed precisely because it has manageable size, diversity, and 
history - the residents of the White House are in-boundary - and we have a vast range of commercial and 
community organizations nearby to support us. * Francis Stevens' location in downtown DC makes it 
attractive to out of boundary families from every ward in Washington. It is a long-term, viable, and safe 
option for working parents who want their children's public schooling - up to eleven years of it from PS3 to 
Grade 8 - to take place near downtown DC. It is positioned to recruit it students city-wide and operate 
entrepreneurially, much like a charter. We, the undersigned, strongly oppose the Chancellor's proposal in the 
most emphatic terms. 

Sincerely, 

196. Ruth Madden Washington, District Of Columbia 
197. Mathew Jalazo bethesda, Maryland 
198. Nikita Reed Washington, District Of Columbia 
199. Laura Marks Washington, District Of Columbia 
200. Chase Phariss Fort Worth, Texas 
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From: 
Sent: 
To: 
Subject: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Wednesday, January 09, 2013 5:32 PM 
Robinson, Josephine B. (DCPS) 
RE: Draft Outline for final plan and Consolidation & Reorganization Report 

I'll just send over whatever we have. They'll get 5 images. They can request more if they don't care for them. 

From: Robinson, Josephine B. CDCPS) 
Sent: Wednesday, January 09, 2013 5:29 PM 
To: Charles, Hassan CDCPS) 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

Not good. You're going to have to call him on this or figure something out. Your email to KSA said you would drop 
images over the next two days. I know they met with Kaya this morning, so my sense is she's aware of what they need 
and when, hence why Anthony came over to inform me of the updated timeline and why Shereen was trying to get draft 
material this afternoon from us for her to take home. We don't have any wiggle-room here on our deliverables. You're 
certain we've got nothing to provide? 
Thanks 

From: Charles, Hassan CDCPS) 
Sent: Wednesday, January 09, 2013 5:00 PM 
To: Robinson, Josephine B. CDCPS) 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

Nothing .. Andy is gone for the day. He had an appointment with his Realtor 

From: Robinson, Josephine B. CDCPS) 
Sent: Wednesday, January 09, 2013 4:37 PM 
To: Charles, Hassan CDCPS) 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

They need our draft text tonight by 9 pm and I'm pretty sure they will want images. What can we give them 
today/tonight? 

From: Charles, Hassan CDCPS) 
Sent: Wednesday, January 09, 2013 4:26 PM 
To: Robinson, Josephine B. CDCPS) 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

I committed to end of week, but I can get a dozen quality images out the door tomorrow. 

-H 

From: Robinson, Josephine B. CDCPS) 
Sent: Wednesday, January 09, 2013 4:21 PM 
To: Charles, Hassan CDCPS) 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

Hey, 
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Have you provided the images to them yet? Anthony found out we have to move the timeline up to finalize the 
document to get graphically designed and printed in time for the announcement by nearly two days. This impacts the 
time I have to write stuff (has me stressing) and that triggered my memory of your commitment to get the images over 
to them. They haven't asked but I don't want to get called out on this tomorrow and it not be done or close to done. 
Thank you kindly! 

From: Charles, Hassan (DCPS) 
Sent: Monday, January 07,2013 12:51 PM 
To: MFilardo@21csf.org; Lujan, Claudia (DCPS); adam@ksaplus.com; DeGuzman, Anthony D. (DCPS); Robinson, 
Josephine B. (DCPS) 
Cc: kathy@ksaplus.com; Burney, Shanita (DCPS); Lerman, Amy (DCPS-OOC); NHuvendick@21csf.org; 
JComey@urban.org 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

I will begin gathering whatever images and graphics I have to send to both you and Adam. I'll probably Idrop' a few 
images at the close of each of the following two business days. 

Let me know if there is any additional support we may provide ... 

-Hassan 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

From: MFilardo@21csf.org [mailto:MFilardo@21csf.org] 
Sent: Monday, January 07,2013 12:46 PM 
To: Lujan, Claudia (DCPS); adam@ksaplus.com; DeGuzman, Anthony D. (DCPS); Robinson, Josephine B. (DCPS) 
Cc: kathy@ksaplus.com; Charles, Hassan (DCPS); Burney, Shanita (DCPS); Lerman, Amy (DCPS-OOC); 
N H uvend ick@21csf.org; JComey@urban.org 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

Claudia, It would be great if we can get some of the photos and graphics ready now, while we wait for and folks write 
and revise text for the revised proposal release document. Some of the things we can set up to make sure the deadlines 
for document publication are met: 

1) Agree on Title for final document 
a. The original brochure was: IIDCPS Consolidation and Reorganization: Better Schools for All Students"-I 

would suggest a different title for this, one that helps focus the public on positive results from the 
research done for this process and from the community engagement in the process -something like City 
Rising: Revised Consolidation and Reorganization of DCPS Schools; Managing Decline and Growth: DCPS 
Plan for Consolidation and Reorganization; Adam and others are better at this than me, but I think we 
need to start going back and forth on this. 

2) Upload photos taken from the community meetings (be sure they are labeled) into the dropbox for KSA-I 
suspect you will want at least one, maybe two photos from the community meetings to put in the IIwhat we 
heard" section. 

3) Identify other graphics that might be incorporated into final document maybe some photos of the modernized 
Cardozo-pictures from the design development documents, illustrating how DCPS receiving schools will be 
ready to offer better conditions/programs for students. 

4) Identify the info-graphics aligned to the messaging 
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a. -for example, we might want to really simple map of DC with wards and river/parkland and DCPS 
schools per the final decisions, the idea would be to illustrate that DCPS is still a citywide, extensive 
system of schools. 

b. What would the population graphic be? A version of decline and increase again? 
c. What is the fiscal graphic? Council was clear that it wanted to have some understanding of the cost and 

potential savings of this proposal? Where does this come in? 
5) What about some summary stats on capacity, building square footage, enrollments, receiving school 

performance compared to consolidated schools performance? 
6) Figure out the review schedule for document-Mayor, Council Chair? Council Members? Does Chancellor need 

to do a round of meetings with a final draft document before it is finally printed? 

Other items we can start on? 

Mary 

Mary Filardo 
Executive Director 
21st Century School Fund 
1816 12th Street, NW 
Washington, DC 20009 
(202)745-3745 Xll (phone) 
(202)745-1713 (fax) 
mfilardo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 

From: Lujan, Claudia (DCPS) [mailto:Claudia.Lujan@dc.gov] 
Sent: Monday, January 07,2013 11:24 AM 
To: Mary Filardo; adam@ksaplus.com 
Cc: kathy@ksaplus.com 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

I understand. I guess I am trying to get a sense of what options exist for the length as it stand now. I mean, with so 
many pages, I am guessing we don't have many options to choose from in terms of structure (3 way folded brochures, 
etc.). I didn't mean to ask for actual design but more style/structure options ... but it sounds like that is not possible. 

Will send content as soon as I can. 

Also, can he send deadlines with prices. We would like to have delivered by 1/16 so we can distribute to schools on 
1/17. (this timeline hasn't changes since we last spoke about this) 

ardo@21csf.orq [mailto: MFilardo@21csf.orq] 
Sent: Monday, January 07,2013 11:18 AM 
To: Lujan, Claudia (DCPS); adam@ksaplus.com 
Cc: kathy@ksaplus.com 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

Claudia, We really need to see content. To do a design without it is a waste of time and money. I think you said the 
content should be drafted by close of business today. Sean is checking with printers on dates to have printed docs done 
for Thursday distribution. Toucan is giving us a price on: 

60 Ib paper, 24 pages, saddle stitch, no bleeds 
50 copies digitally printed for a press conference 
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17.OOO copies divided into packs of 25 each, sorted into boxes and delivered to schools (or warehouse) (last time we did 
14,000 copies) 

Mary 

The first time we printed 14,000 for about $2,800, but this was only 4 pages llX17 folded. 

Mary Filardo 
Executive Director 
21st Century School Fund 
1816 12th Street, NW 
Washington, DC 20009 
(202)745-3745 Xll (phone) 
(202)745-1713 (fax) 
mfilardo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 

From: Lujan, Claudia CDCPS) [mailto:Claudia.Lujan@dc.gov] 
Sent: Monday, January 07,2013 10:34 AM 
To: Adam Kernan-Schloss 
Cc: Mary Filardo 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

Given the outline below - We need to get some layout/design/printing options for how this could work. The document 
seems pretty long right now - so not sure how to layout something like this - but this is where we need some ideas from 
the designers about how to make this work - even if it's a shorter version. As Mary suggested, a summary table of the 
decisions could replace some of these pages. 

From: Adam Kernan-Schloss [mailto:adam@ksaplus.com] 
Sent: Wednesday, January 02, 2013 1 :04 PM 
To: Lujan, Claudia CDCPS) 
Cc: MFilardo@21csf.org 
Subject: Re: Draft Outline for final plan and Consolidation & Reorganization Report 

THANKS, CLAUDIA. MY COMMENTS IN ALL CAPS BELOW. HAPPY NEW YEAR! 
ADAM 

Adam Kernan-Schloss 
KSA-Plus Communications 
2000 N. 15th St., Suite 200 
Arlington, VA 22201 
703-284-7114 (direct) 
703-528-7100, x 114 (main) 
703-624-380 1 (cell) 
www.ksaplus.com 

Follow us on Twitter: KSAPlus 
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On Jan 2,2013, at 11: 12 AM, "Lujan, Claudia (DCPS)" <CJmJdi!1,LJJj!1!1@JIg.$QY> wrote: 

Our outline for Jan 15 doc. 

Mary, I think there is a lot of value in the longer school one-pagers with the detailed info -let's talk about what needs to 
be in this doc versus what we can include in future transition communications sent to schools. 

Intro (PW) (2-3 pgs.) 
Letter from the Chancellor 
Review timeline 
Set context 

ADD A REITERATE OPPORTUNITIES SECTION ... CITY RISING .... MORE FAMILIES ... MORE 
KIDS .... DCPS UNIQUELY POSITIONED TO BE THE QUALITY SCHOOL SYSTEM OF CHOICE FOR 
CURRENT AND FUTURE GENERATIONS ... POSITIVE, HOPEFUL, PROACTIVE FRAME BEFORE WE 
GET INTO THE CHALLENGE SIP AIN 

o Reiterate challenges 
(ensure challenges reflects those that we have no control over that have significantly contributed to 
the challenges and/or our ability to address them without using aggressive reforms. i.e. proliferation 
of charters, no control over charters, degree of movement between schools both charter and DCPS, 
the achievement gap that is impacting education nationwide, etc.) 

o What did we learn from 20077 

o Our focus is improving programs 
o This is a part of bigger portfolio planning process (potentially discuss comprehensive education plan) 
o We will revise school budgets and reinvest any savings 
o We will hold buildings in our portfolio and explore practical re-use options 

What We Heard (JBR) (3-4 pgs.) 
Engagement process overview 

o Summary of public and individual meetings 
Summary of themes (emphasize this section is "what DCPS heard" from families and the community) INCLUDE 
DIRECT PULLQUOTES AS WELL AS SUMMARY NARRATIVE 

o Quality programming 

o Safety/Walkability 
o Charter school impact 

o Cost Savi ngs 
o Transitions 

• merging school communities 
• changing grade structures/6-12 model 
• SPED integration 

Include link to more detailed summary of feedback 

Our Revised Plan (AdG) (15 pgs.) 
Responses to each Theme 

o Cost Savings (LMR/PW) I'D MOVE THIS DOWN, SAME ORDER AS ABOVE, AND LEAD WITH QUALITY 
PROGRAMMING 

o Quality programming (JO,NB) 

o Safety/Walkability (LMR, AdG) 
o Charter school impact (AdG/PW?) 

o Transitions (JBR, JO, NB) 
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School specific plans (AdG) 

o Half page for each school (AdG) 

o Includes top 3 things we heard from this community (JBR) 

o How are we responding to these issues/concerns (Team-TBD) 

SOMEWHERE HERE IT WOULD BE USEFUL TO HAVE A SIDEBAR SHOWING ORIGINAL PROPOSED LIST (BY WARD) AND 

FI NAL LIST BY WARD .... ESPECIALLY IF TH E N UMBER OF EFFECTED SCHOOLS IS REDUCED A LOT. 

Next Steps (AdG) (2 pgs.) 

Bring back to bigger portfolio planning process - set up for boundaries/feeders 

General building re-use plan and process going forward 

(discuss next steps for school transitions, parent roles, and if possible dates for initial school meetings or who 
to contact for more questions, etc.) 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at ~W.~:.Qf..QD~f.~D.Q:.Qrg or w..~w..:.QD.~f!:!.o.g.:.g.~.,gQY. One City, Working Together! 
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From: 
Sent: 
To: 
Subject: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Wednesday, January 09, 2013 5:00 PM 
Robinson, Josephine B. (DCPS) 
RE: Draft Outline for final plan and Consolidation & Reorganization Report 

Nothing .. Andy is gone for the day. He had an appointment with his Realtor 

From: Robinson, Josephine B. (DCPS) 
Sent: Wednesday, January 09, 2013 4:37 PM 
To: Charles, Hassan (DCPS) 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

They need our draft text tonight by 9 pm and I'm pretty sure they will want images. What can we give them 
today/tonight? 

From: Charles, Hassan (DCPS) 
Sent: Wednesday, January 09, 2013 4:26 PM 
To: Robinson, Josephine B. (DCPS) 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

I committed to end of week, but I can get a dozen quality images out the door tomorrow. 

-H 

From: Robinson, Josephine B. (DCPS) 
Sent: Wednesday, January 09, 2013 4:21 PM 
To: Charles, Hassan (DCPS) 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

Hey, 
Have you provided the images to them yet? Anthony found out we have to move the timeline up to finalize the 
document to get graphically designed and printed in time for the announcement by nearly two days. This impacts the 
time I have to write stuff (has me stressing) and that triggered my memory of your commitment to get the images over 
to them. They haven't asked but I don't want to get called out on this tomorrow and it not be done or close to done. 
Thank you kindly! 

From: Charles, Hassan (DCPS) 
Sent: Monday, January 07,2013 12:51 PM 
To: MFilardo@21csf.org; Lujan, Claudia (DCPS); adam@ksaplus.com; DeGuzman, Anthony D. (DCPS); Robinson, 
Josephine B. (DCPS) 
Cc: kathy@ksaplus.com; Burney, Shanita (DCPS); Lerman, Amy (DCPS-OOC); NHuvendick@21csf.org; 
JComey@urban.org 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

I will begin gathering whatever images and graphics I have to send to both you and Adam. I'll probably Idrop' a few 
images at the close of each of the following two business days. 

Let me know if there is any additional support we may provide ... 
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-Hassan 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

From: MFilardo@21csf.org [mailto:MFilardo@21csf.org] 
Sent: Monday, January 07,2013 12:46 PM 
To: Lujan, Claudia (DCPS); adam@ksaplus.com; DeGuzman, Anthony D. (DCPS); Robinson, Josephine B. (DCPS) 
Cc: kathy@ksaplus.com; Charles, Hassan (DCPS); Burney, Shanita (DCPS); Lerman, Amy (DCPS-OOC); 
N H uvend ick@21csf.org; JComey@urban.org 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

Claudia, It would be great if we can get some of the photos and graphics ready now, while we wait for and folks write 
and revise text for the revised proposal release document. Some of the things we can set up to make sure the deadlines 
for document publication are met: 

1) Agree on Title for final document 
a. The original brochure was: IIDCPS Consolidation and Reorganization: Better Schools for All Students"-I 

would suggest a different title for this, one that helps focus the public on positive results from the 
research done for this process and from the community engagement in the process -something like City 
Rising: Revised Consolidation and Reorganization of DCPS Schools; Managing Decline and Growth: DCPS 
Plan for Consolidation and Reorganization; Adam and others are better at this than me, but I think we 
need to start going back and forth on this. 

2) Upload photos taken from the community meetings (be sure they are labeled) into the dropbox for KSA-I 
suspect you will want at least one, maybe two photos from the community meetings to put in the IIwhat we 
heard" section. 

3) Identify other graphics that might be incorporated into final document maybe some photos of the modernized 
Cardozo-pictures from the design development documents, illustrating how DCPS receiving schools will be 
ready to offer better conditions/programs for students. 

4) Identify the info-graphics aligned to the messaging 
a. -for example, we might want to really simple map of DC with wards and river/parkland and DCPS 

schools per the final decisions, the idea would be to illustrate that DCPS is still a citywide, extensive 
system of schools. 

b. What would the population graphic be? A version of decline and increase again? 
c. What is the fiscal graphic? Council was clear that it wanted to have some understanding of the cost and 

potential savings of this proposal? Where does this come in? 
5) What about some summary stats on capacity, building square footage, enrollments, receiving school 

performance compared to consolidated schools performance? 
6) Figure out the review schedule for document-Mayor, Council Chair? Council Members? Does Chancellor need 

to do a round of meetings with a final draft document before it is finally printed? 

Other items we can start on? 

Mary 

Mary Filardo 
Executive Director 
21st Century School Fund 
1816 12th Street, NW 
Washington, DC 20009 
(202)745-3745 Xll (phone) 
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(202)745-1713 (fax) 
mfilardo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 

From: Lujan, Claudia (DCPS) [mailto:Claudia.Lujan@dc.gov] 
Sent: Monday, January 07,2013 11:24 AM 
To: Mary Filardo; adam@ksaplus.com 
Cc: kathy@ksaplus.com 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

I understand. I guess I am trying to get a sense of what options exist for the length as it stand now. I mean, with so 
many pages, I am guessing we don't have many options to choose from in terms of structure (3 way folded brochures, 
etc.). I didn't mean to ask for actual design but more style/structure options ... but it sounds like that is not possible. 

Will send content as soon as I can. 

Also, can he send deadlines with prices. We would like to have delivered by 1/16 so we can distribute to schools on 
1/17. (this timeline hasn't changes since we last spoke about this) 

ardo@21csf.org [mailto: MFilardo@21csf.org] 
Sent: Monday, January 07,2013 11:18 AM 
To: Lujan, Claudia (DCPS); adam@ksaplus.com 
Cc: kathy@ksaplus.com 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

Claudia, We really need to see content. To do a design without it is a waste of time and money. I think you said the 
content should be drafted by close of business today. Sean is checking with printers on dates to have printed docs done 
for Thursday distribution. Toucan is giving us a price on: 

60 Ib paper, 24 pages, saddle stitch, no bleeds 
50 copies digitally printed for a press conference 
17,000 copies divided into packs of 25 each, sorted into boxes and delivered to schools (or warehouse) (last time we did 
14,000 copies) 

Mary 

The first time we printed 14,000 for about $2,800, but this was only 4 pages llX17 folded. 

Mary Filardo 
Executive Director 
21st Century School Fund 
1816 12th Street, NW 
Washington, DC 20009 
(202)745-3745 Xll (phone) 
(202)745-1713 (fax) 
mfilardo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 
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From: Lujan, Claudia (DCPS) [mailto:Claudia.Lujan@dc.gov] 
Sent: Monday, January 07,2013 10:34 AM 
To: Adam Kernan-Schloss 
Cc: Mary Filardo 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

Given the outline below - We need to get some layout/design/printing options for how this could work. The document 
seems pretty long right now - so not sure how to layout something like this - but this is where we need some ideas from 
the designers about how to make this work - even if it's a shorter version. As Mary suggested, a summary table of the 
decisions could replace some of these pages. 

From: Adam Kernan-Schloss [mailto:adam@ksaplus.com] 
Sent: Wednesday, January 02, 2013 1 :04 PM 
To: Lujan, Claudia (DCPS) 
Cc: MFilardo@21csf.org 
Subject: Re: Draft Outline for final plan and Consolidation & Reorganization Report 

THANKS, CLAUDIA. MY COMMENTS IN ALL CAPS BELOW. HAPPY NEW YEAR! 
ADAM 

Adam Kernan-Schloss 
KSA-Plus Communications 
2000 N. 15th St., Suite 200 
Arlington, VA 22201 
703-284-7114 (direct) 
703-528-7100, x 114 (main) 
703-624-380 1 (cell) 
www.ksaplus.com 

Follow us on Twitter: KSAPlus 

On Jan 2,2013, at 11: 12 AM, "Lujan, Claudia (DCPS)" <CJmJdi!1,LJJj!1!1@JIg.$QY> wrote: 

Our outline for Jan 15 doc. 

Mary, I think there is a lot of value in the longer school one-pagers with the detailed info -let's talk about what needs to 
be in this doc versus what we can include in future transition communications sent to schools. 

Intro (PW) (2-3 pgs.) 
Letter from the Chancellor 
Review timeline 
Set context 

ADD A REITERATE OPPORTUNITIES SECTION ... CITY RISING .... MORE FAMILIES ... MORE 
KIDS .... DCPS UNIQUELY POSITIONED TO BE THE QUALITY SCHOOL SYSTEM OF CHOICE FOR 
CURRENT AND FUTURE GENERATIONS ... POSITIVE, HOPEFUL, PROACTIVE FRAME BEFORE WE 
GET INTO THE CHALLENGE SIP AIN 

o Reiterate challenges 
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(ensure challenges reflects those that we have no control over that have significantly contributed to 

the challenges and/or our ability to address them without using aggressive reforms. i.e. proliferation 

of charters, no control over charters, degree of movement between schools both charter and DCPS, 

the achievement gap that is impacting education nationwide, etc.) 

o What did we learn from 20077 

o Our focus is improving programs 

o This is a part of bigger portfolio planning process (potentially discuss comprehensive education plan) 

o We will revise school budgets and reinvest any savings 
o We will hold buildings in our portfolio and explore practical re-use options 

What We Heard (JBR) (3-4 pgs.) 

Engagement process overview 

o Summary of public and individual meetings 
Summary of themes (emphasize this section is "what DCPS heard" from families and the community) INCLUDE 

DIRECT PULLQUOTES AS WELL AS SUMMARY NARRATIVE 

o Quality programming 

o Safety/Walkability 

o Charter school impact 

o Cost Savi ngs 

o Transitions 

• merging school communities 

• changing grade structures/6-12 model 

• SPED integration 
Include link to more detailed summary of feedback 

Our Revised Plan (AdG) (15 pgs.) 

Responses to each Theme 

o Cost Savings (LMR/PW) I'D MOVE THIS DOWN, SAME ORDER AS ABOVE, AND LEAD WITH QUALITY 
PROGRAMMING 

o Quality programming (JO,NB) 

o Safety/Walkability (LMR, AdG) 

o Charter school impact (AdG/PW?) 

o Transitions (JBR, JO, NB) 

School specific plans (AdG) 
o Half page for each school (AdG) 

o Includes top 3 things we heard from this community (JBR) 

o How are we responding to these issues/concerns (Team-TBD) 

SOMEWHERE HERE IT WOULD BE USEFUL TO HAVE A SIDEBAR SHOWING ORIGINAL PROPOSED LIST (BY WARD) AND 

FI NAL LIST BY WARD .... ESPECIALLY IF TH E N UMBER OF EFFECTED SCHOOLS IS REDUCED A LOT. 

Next Steps (AdG) (2 pgs.) 

Bring back to bigger portfolio planning process - set up for boundaries/feeders 
General building re-use plan and process going forward 

(discuss next steps for school transitions, parent roles, and if possible dates for initial school meetings or who 

to contact for more questions, etc.) 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Subject: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Wednesday, January 09, 20134:26 PM 
Robinson, Josephine B. (DCPS) 
RE: Draft Outline for final plan and Consolidation & Reorganization Report 

I committed to end of week, but I can get a dozen quality images out the door tomorrow. 

-H 

From: Robinson, Josephine B. (DCPS) 
Sent: Wednesday, January 09, 2013 4:21 PM 
To: Charles, Hassan (DCPS) 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

Hey, 
Have you provided the images to them yet? Anthony found out we have to move the timeline up to finalize the 
document to get graphically designed and printed in time for the announcement by nearly two days. This impacts the 
time I have to write stuff (has me stressing) and that triggered my memory of your commitment to get the images over 
to them. They haven't asked but I don't want to get called out on this tomorrow and it not be done or close to done. 
Thank you kindly! 

From: Charles, Hassan (DCPS) 
Sent: Monday, January 07,2013 12:51 PM 
To: MFilardo@21csf.org; Lujan, Claudia (DCPS); adam@ksaplus.com; DeGuzman, Anthony D. (DCPS); Robinson, 
Josephine B. (DCPS) 
Cc: kathy@ksaplus.com; Burney, Shanita (DCPS); Lerman, Amy (DCPS-OOC); NHuvendick@21csf.org; 
JComey@urban.org 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

I will begin gathering whatever images and graphics I have to send to both you and Adam. I'll probably Idrop' a few 
images at the close of each of the following two business days. 

Let me know if there is any additional support we may provide ... 

-Hassan 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

From: MFilardo@21csf.org [mailto:MFilardo@21csf.org] 
Sent: Monday, January 07,2013 12:46 PM 
To: Lujan, Claudia (DCPS); adam@ksaplus.com; DeGuzman, Anthony D. (DCPS); Robinson, Josephine B. (DCPS) 
Cc: kathy@ksaplus.com; Charles, Hassan (DCPS); Burney, Shanita (DCPS); Lerman, Amy (DCPS-OOC); 
N H uvend ick@21csf.org; JComey@urban.org 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 
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Claudia. It would be great if we can get some of the photos and graphics ready now, while we wait for and folks write 
and revise text for the revised proposal release document. Some of the things we can set up to make sure the deadlines 
for document publication are met: 

1) Agree on Title for final document 
a. The original brochure was: IIDCPS Consolidation and Reorganization: Better Schools for All Students"-I 

would suggest a different title for this, one that helps focus the public on positive results from the 
research done for this process and from the community engagement in the process -something like City 
Rising: Revised Consolidation and Reorganization of DCPS Schools; Managing Decline and Growth: DCPS 
Plan for Consolidation and Reorganization; Adam and others are better at this than me, but I think we 
need to start going back and forth on this. 

2) Upload photos taken from the community meetings (be sure they are labeled) into the dropbox for KSA-I 
suspect you will want at least one, maybe two photos from the community meetings to put in the IIwhat we 
heard" section. 

3) Identify other graphics that might be incorporated into final document maybe some photos of the modernized 
Cardozo-pictures from the design development documents, illustrating how DCPS receiving schools will be 
ready to offer better conditions/programs for students. 

4) Identify the info-graphics aligned to the messaging 
a. -for example, we might want to really simple map of DC with wards and river/parkland and DCPS 

schools per the final decisions, the idea would be to illustrate that DCPS is still a citywide, extensive 
system of schools. 

b. What would the population graphic be? A version of decline and increase again? 
c. What is the fiscal graphic? Council was clear that it wanted to have some understanding of the cost and 

potential savings of this proposal? Where does this come in? 
5) What about some summary stats on capacity, building square footage, enrollments, receiving school 

performance compared to consolidated schools performance? 
6) Figure out the review schedule for document-Mayor, Council Chair? Council Members? Does Chancellor need 

to do a round of meetings with a final draft document before it is finally printed? 

Other items we can start on? 

Mary 

Mary Filardo 
Executive Director 
21st Century School Fund 
1816 12th Street, NW 
Washington, DC 20009 
(202)745-3745 Xll (phone) 
(202)745-1713 (fax) 
mfilardo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 

From: Lujan, Claudia CDCPS) [mailto:Claudia.Lujan@dc.gov] 
Sent: Monday, January 07,2013 11:24 AM 
To: Mary Filardo; adam@ksaplus.com 
Cc: kathy@ksaplus.com 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

I understand. I guess I am trying to get a sense of what options exist for the length as it stand now. I mean, with so 
many pages, I am guessing we don't have many options to choose from in terms of structure (3 way folded brochures, 
etc.). I didn't mean to ask for actual design but more style/structure options ... but it sounds like that is not possible. 
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Will send content as soon as I can. 

Also, can he send deadlines with prices. We would like to have delivered by 1/16 so we can distribute to schools on 
1/17. (this timeline hasn't changes since we last spoke about this) 

ardo@21csf.orq [mailto: MFilardo@21csf.orq] 
Sent: Monday, January 07,2013 11:18 AM 
To: Lujan, Claudia (DCPS); adam@ksaplus.com 
Cc: kathy@ksaplus.com 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

Claudia, We really need to see content. To do a design without it is a waste of time and money. I think you said the 
content should be drafted by close of business today. Sean is checking with printers on dates to have printed docs done 
for Thursday distribution. Toucan is giving us a price on: 

60 Ib paper, 24 pages, saddle stitch, no bleeds 
50 copies digitally printed for a press conference 
17,000 copies divided into packs of 25 each, sorted into boxes and delivered to schools (or warehouse) (last time we did 
14,000 copies) 

Mary 

The first time we printed 14,000 for about $2,800, but this was only 4 pages llX17 folded. 

Mary Filardo 
Executive Director 
21st Century School Fund 
1816 12th Street, NW 
Washington, DC 20009 
(202)745-3745 Xll (phone) 
(202)745-1713 (fax) 
mfilardo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 

From: Lujan, Claudia (DCPS) [mailto:Claudia.Lujan@dc.qov] 
Sent: Monday, January 07,2013 10:34 AM 
To: Adam Kernan-Schloss 
Cc: Mary Filardo 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

Given the outline below - We need to get some layout/design/printing options for how this could work. The document 
seems pretty long right now - so not sure how to layout something like this - but this is where we need some ideas from 
the designers about how to make this work - even if it's a shorter version. As Mary suggested, a summary table of the 
decisions could replace some of these pages. 

From: Adam Kernan-Schloss [mailto:adam@ksaplus.com] 
Sent: Wednesday, January 02, 2013 1 :04 PM 
To: Lujan, Claudia (DCPS) 
Cc: MFilardo@21csf.orq 
Subject: Re: Draft Outline for final plan and Consolidation & Reorganization Report 
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THANKS, CLAUDIA. MY COMMENTS IN ALL CAPS BELOW. HAPPY NEW YEAR! 
ADAM 

Adam Kernan-Schloss 
KSA-Plus Communications 
2000 N. 15th St., Suite 200 
Arlington, VA 22201 
703-284-7114 (direct) 
703-528-7100, x 114 (main) 
703-624-380 1 (cell) 
www.ksaplus.com 

Follow us on Twitter: KSAPlus 

On Jan 2,2013, at 11: 12 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

Our outline for Jan 15 doc. 

Mary, I think there is a lot of value in the longer school one-pagers with the detailed info -let's talk about what needs to 
be in this doc versus what we can include in future transition communications sent to schools. 

Intro (PW) (2-3 pgs.) 
Letter from the Chancellor 
Review timeline 
Set context 

ADD A REITERATE OPPORTUNITIES SECTION ... CITY RISING .... MORE FAMILIES ... MORE 
KIDS .... DCPS UNIQUELY POSITIONED TO BE THE QUALITY SCHOOL SYSTEM OF CHOICE FOR 
CURRENT AND FUTURE GENERATIONS ... POSITIVE, HOPEFUL, PROACTIVE FRAME BEFORE WE 
GET INTO THE CHALLENGE SIP AIN 

o Reiterate challenges 
(ensure challenges reflects those that we have no control over that have significantly contributed to 
the challenges and/or our ability to address them without using aggressive reforms. i.e. proliferation 
of charters, no control over charters, degree of movement between schools both charter and DCPS, 
the achievement gap that is impacting education nationwide, etc.) 

o What did we learn from 20077 
o Our focus is improving programs 

o This is a part of bigger portfolio planning process (potentially discuss comprehensive education plan) 
o We will revise school budgets and reinvest any savings 
o We will hold buildings in our portfolio and explore practical re-use options 

What We Heard (JBR) (3-4 pgs.) 
Engagement process overview 

o Summary of public and individual meetings 
Summary of themes (emphasize this section is "what DCPS heard" from families and the community) INCLUDE 
DIRECT PULLQUOTES AS WELL AS SUMMARY NARRATIVE 

o Quality programming 
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o Safety/Walkability 

o Charter school impact 

o Cost Savi ngs 

o Transitions 

• merging school communities 

• changing grade structures/6-12 model 

• SPED integration 
Include link to more detailed summary of feedback 

Our Revised Plan (AdG) (15 pgs.) 

Responses to each Theme 

o Cost Savings (LMR/PW) I'D MOVE THIS DOWN, SAME ORDER AS ABOVE, AND LEAD WITH QUALITY 

PROGRAMMING 

o Quality programming (JO,NB) 

o Safety/Walkability (LMR, AdG) 

o Charter school impact (AdG/PW?) 

o Transitions (JBR, JO, NB) 

School specific plans (AdG) 

o Half page for each school (AdG) 

o Includes top 3 things we heard from this community (JBR) 

o How are we responding to these issues/concerns (Team-TBD) 

SOMEWHERE HERE IT WOULD BE USEFUL TO HAVE A SIDEBAR SHOWING ORIGINAL PROPOSED LIST (BY WARD) AND 

FI NAL LIST BY WARD .... ESPECIALLY IF TH E N UMBER OF EFFECTED SCHOOLS IS REDUCED A LOT. 

Next Steps (AdG) (2 pgs.) 

Bring back to bigger portfolio planning process - set up for boundaries/feeders 

General building re-use plan and process going forward 

(discuss next steps for school transitions, parent roles, and if possible dates for initial school meetings or who 
to contact for more questions, etc.) 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at W.~W.:.g.~.QD.~.f!:l.D.9.:.Q.rg or ~W~.&Q.~.f\J.DftQf:gQ'y. One City, Working Together! 
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From: 
Sent: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Wednesday, January 09, 2013 11 :30 AM 

To: Robinson, Josephine B. (DCPS); Burney, Shanita (DCPS); Holland, Burnell (DCPS); Baxter, 
Vincent (DCPS) 

Cc: Johnson, Sarah N. (DCPS) 
Subject: RE: Googledoc-Please handle on the Chancellor's behalf 

Just an FYI. .. itA Standing Ovation" is being held Monday, Jan. 14 as well 

From: Robinson, Josephine B. (DCPS) 
Sent: Wednesday, January 09,2013 11:24 AM 
To: Burney, Shanita (DCPS); Holland, Burnell (DCPS); Charles, Hassan (DCPS); Baxter, Vincent (DCPS) 
Cc: Johnson, Sarah N. (DCPS) 
Subject: RE: Googledoc-Please handle on the Chancellor's behalf 

I don't recommend anyone go to this meeting solely because of the timing. If we send anyone, all they can talk about is 
the academic planning and not the consolidation or the transition. The final announcement won't be made until later in 
the week and all the parents will do is be frustrated by the limited assurances and non-answers we provide. We can 
agree to come back for their meeting in February when there will be more definitive things to share and discuss around 
transition issues including SPED. 

If you need me to speak with Sirraya with you, I will but I can't send staff into this conversation not equipped with all of 
the information. 

Thanks 

From: Burney, Shanita (DCPS) 
Sent: Wednesday, January 09,2013 11:10 AM 
To: Holland, Burnell (DCPS); Robinson, Josephine B. (DCPS); Charles, Hassan (DCPS); Baxter, Vincent (DCPS) 
Cc: Johnson, Sarah N. (DCPS) 
Subject: RE: Googledoc-Please handle on the Chancellor's behalf 

It may make sense to send Sarah with someone from Brian Pick's team ... I'm thinking Charity Fesler. She formerly led the 
STEM integration work and has shifted to working on the CTE programs and is leading the academic planning team for 
the new STEM middle school at McKinley. She's good in the community too. 

From: Holland, Burnell (DCPS) 
Sent: Wednesday, January 09,2013 11:07 AM 
To: Robinson, Josephine B. (DCPS); Burney, Shanita (DCPS); Charles, Hassan (DCPS); Baxter, Vincent (DCPS) 
Subject: FW: Googledoc-Please handle on the Chancellor's behalf 

Team: 

I received this message when I was out sick yesterday. The H.D. Woodson PTSA has requested that someone attend their 
next general meeting on Monday, January 14th to discuss an array of different issues (please see below). Two questions: 

1. Who is the most appropriate person from our team to attend? 
2. Should we loop in folks from the 8th & 9th floors re: STEM and SPED or just meet with them to get some talking 

points? 
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BH 

From: Belis, Lori (DCPS) 
Sent: Tuesday, January 08, 2013 10:47 AM 
To: Holland, Burnell (DCPS) 
Subject: Googledoc-Please handle on the Chancellor's behalf 

12/21/2012 0:59:37 
Office 

Sirraya Gant H D Woodson PTSA A representative from the Chancellor's 
HD 

Woodson's PTSA would like to invite a representative from the Chancellor's office to our next general body meeting on 
Monday, January 14, 2012 @ 6:30 pm in the media center. We would like to discuss the implementation of the STEM 
Curriculum, the possible consolidation of Spingarn High school with our school, providing our school with more 
resources and the high percentage of special education students attending our school. 
hdwoodsonptsa@gmail.com 202419-9238 

Per Shereen-send this to Josephine for her team to respond 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: Charles, Hassan (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=hassan.charles@] 

Sent: Monday, January 07,201312:51 PM 
To: 

Cc: 

mfilardo@21csf.org; Lujan, Claudia (DCPS); adam@ksaplus.com; DeGuzman, Anthony D. 
(DCPS); Robinson, Josephine B. (DCPS) 
kathy@ksaplus.com; Burney, Shanita (DCPS); Lerman, Amy (DCPS-OOC); NHuvendick@ 
21 csf.org; JComey@urban.org 

Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

I will begin gathering whatever images and graphics I have to send to both you and Adam. I'll probably Idrop' a few 
images at the close of each of the following two business days. 

Let me know if there is any additional support we may provide ... 

-Hassan 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

From: MFilardo@21csf.org [mailto:MFilardo@21csf.org] 
Sent: Monday, January 07,2013 12:46 PM 
To: Lujan, Claudia (DCPS); adam@ksaplus.com; DeGuzman, Anthony D. (DCPS); Robinson, Josephine B. (DCPS) 
Cc: kathy@ksaplus.com; Charles, Hassan (DCPS); Burney, Shanita (DCPS); Lerman, Amy (DCPS-OOC); 
N H uvend ick@21csf.org; JComey@urban.org 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

Claudia, It would be great if we can get some of the photos and graphics ready now, while we wait for and folks write 
and revise text for the revised proposal release document. Some of the things we can set up to make sure the deadlines 
for document publication are met: 

1) Agree on Title for final document 
a. The original brochure was: IIDCPS Consolidation and Reorganization: Better Schools for All Students"-I 

would suggest a different title for this, one that helps focus the public on positive results from the 
research done for this process and from the community engagement in the process -something like City 
Rising: Revised Consolidation and Reorganization of DCPS Schools; Managing Decline and Growth: DCPS 
Plan for Consolidation and Reorganization; Adam and others are better at this than me, but I think we 
need to start going back and forth on this. 

2) Upload photos taken from the community meetings (be sure they are labeled) into the dropbox for KSA-I 
suspect you will want at least one, maybe two photos from the community meetings to put in the IIwhat we 
heard" section. 

3) Identify other graphics that might be incorporated into final document maybe some photos of the modernized 
Cardozo-pictures from the design development documents, illustrating how DCPS receiving schools will be 
ready to offer better conditions/programs for students. 

4) Identify the info-graphics aligned to the messaging 
a. -for example, we might want to really simple map of DC with wards and river/parkland and DCPS 

schools per the final decisions, the idea would be to illustrate that DCPS is still a citywide, extensive 
system of schools. 

b. What would the population graphic be? A version of decline and increase again? 
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c. What is the fiscal graphic? Council was clear that it wanted to have some understanding of the cost and 
potential savings of this proposal? Where does this come in? 

5) What about some summary stats on capacity, building square footage, enrollments, receiving school 
performance compared to consolidated schools performance? 

6) Figure out the review schedule for document-Mayor, Council Chair? Council Members? Does Chancellor need 
to do a round of meetings with a final draft document before it is finally printed? 

Other items we can start on? 

Mary 

Mary Filardo 
Executive Director 
21st Century School Fund 
1816 12th Street, NW 
Washington, DC 20009 
(202)745-3745 Xll (phone) 
(202)745-1713 (fax) 
mfilardo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 

From: Lujan, Claudia (DCPS) [mailto:Claudia.Lujan@dc.gov] 
Sent: Monday, January 07,2013 11:24 AM 
To: Mary Filardo; adam@ksaplus.com 
Cc: kathy@ksaplus.com 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

I understand. I guess I am trying to get a sense of what options exist for the length as it stand now. I mean, with so 
many pages, I am guessing we don't have many options to choose from in terms of structure (3 way folded brochures, 
etc.). I didn't mean to ask for actual design but more style/structure options ... but it sounds like that is not possible. 

Will send content as soon as I can. 

Also, can he send deadlines with prices. We would like to have delivered by 1/16 so we can distribute to schools on 
1/17. (this timeline hasn't changes since we last spoke about this) 

ardo@21csf.orq [mailto: MFilardo@21csf.orq] 
Sent: Monday, January 07,2013 11:18 AM 
To: Lujan, Claudia (DCPS); adam@ksaplus.com 
Cc: kathy@ksaplus.com 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

Claudia, We really need to see content. To do a design without it is a waste of time and money. I think you said the 
content should be drafted by close of business today. Sean is checking with printers on dates to have printed docs done 
for Thursday distribution. Toucan is giving us a price on: 

60 Ib paper, 24 pages, saddle stitch, no bleeds 
50 copies digitally printed for a press conference 
17,000 copies divided into packs of 25 each, sorted into boxes and delivered to schools (or warehouse) (last time we did 
14,000 copies) 

Mary 

DCPS 016711 



The first time we printed 14,000 for about $2,800, but this was only 4 pages llX17 folded. 

Mary Filardo 
Executive Director 
21st Century School Fund 
1816 12th Street, NW 
Washington, DC 20009 
(202)745-3745 Xll (phone) 
(202)745-1713 (fax) 
mfilardo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 

From: Lujan, Claudia CDCPS) [mailto:Claudia.Lujan@dc.gov] 
Sent: Monday, January 07,2013 10:34 AM 
To: Adam Kernan-Schloss 
Cc: Mary Filardo 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

Given the outline below - We need to get some layout/design/printing options for how this could work. The document 
seems pretty long right now - so not sure how to layout something like this - but this is where we need some ideas from 
the designers about how to make this work - even if it's a shorter version. As Mary suggested, a summary table of the 
decisions could replace some of these pages. 

From: Adam Kernan-Schloss [mailto:adam@ksaplus.com] 
Sent: Wednesday, January 02, 2013 1 :04 PM 
To: Lujan, Claudia CDCPS) 
Cc: MFilardo@21csf.org 
Subject: Re: Draft Outline for final plan and Consolidation & Reorganization Report 

THANKS, CLAUDIA. MY COMMENTS IN ALL CAPS BELOW. HAPPY NEW YEAR! 
ADAM 

Adam Kernan-Schloss 
KSA-Plus Communications 
2000 N. 15th St., Suite 200 
Arlington, VA 22201 
703-284-7114 (direct) 
703-528-7100, x 114 (main) 
703-624-380 1 (cell) 
www.ksaplus.com 

Follow us on Twitter: KSAPlus 

On Jan 2,2013, at 11: 12 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 
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Our outline for Jan 15 doc. 

Mary, I think there is a lot of value in the longer school one-pagers with the detailed info -let's talk about what needs to 

be in this doc versus what we can include in future transition communications sent to schools. 

Intro (PW) (2-3 pgs.) 

Letter from the Chancellor 

Review timeline 

Set context 

ADD A REITERATE OPPORTUNITIES SECTION ... CITY RISING .... MORE FAMILIES ... MORE 
KIDS .... DCPS UNIQUELY POSITIONED TO BE THE QUALITY SCHOOL SYSTEM OF CHOICE FOR 
CURRENT AND FUTURE GENERATIONS ... POSITIVE, HOPEFUL, PROACTIVE FRAME BEFORE WE 
GET INTO THE CHALLENGE SIP AIN 

o Reiterate challenges 

(ensure challenges reflects those that we have no control over that have significantly contributed to 
the challenges and/or our ability to address them without using aggressive reforms. i.e. proliferation 
of charters, no control over charters, degree of movement between schools both charter and DCPS, 
the achievement gap that is impacting education nationwide, etc.) 

o What did we learn from 20077 

o Our focus is improving programs 

o This is a part of bigger portfolio planning process (potentially discuss comprehensive education plan) 

o We will revise school budgets and reinvest any savings 

o We will hold buildings in our portfolio and explore practical re-use options 

What We Heard (JBR) (3-4 pgs.) 

Engagement process overview 

o Summary of public and individual meetings 

Summary of themes (emphasize this section is "what DCPS heard" from families and the community) INCLUDE 
DIRECT PULLQUOTES AS WELL AS SUMMARY NARRATIVE 

o Quality programming 

o Safety/Walkability 

o Charter school impact 

o Cost Savi ngs 

o Transitions 

• merging school communities 

• changing grade structures/6-12 model 

• SPED integration 
Include link to more detailed summary of feedback 

Our Revised Plan (AdG) (15 pgs.) 

Responses to each Theme 

o Cost Savings (LMR/PW) I'D MOVE THIS DOWN, SAME ORDER AS ABOVE, AND LEAD WITH QUALITY 

PROGRAMMING 

o Quality programming (JO,NB) 

o Safety/Walkability (LMR, AdG) 

o Charter school impact (AdG/PW?) 

o Transitions (JBR, JO, NB) 

School specific plans (AdG) 

o Half page for each school (AdG) 

o Includes top 3 things we heard from this community (JBR) 

o How are we responding to these issues/concerns (Team-TBD) 
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SOMEWHERE HERE IT WOULD BE USEFUL TO HAVE A SIDEBAR SHOWING ORIGINAL PROPOSED LIST (BY WARD) AND 
FI NAL LIST BY WARD .... ESPECIALLY IF TH E N UMBER OF EFFECTED SCHOOLS IS REDUCED A LOT. 

Next Steps (AdG) (2 pgs.) 
Bring back to bigger portfolio planning process - set up for boundaries/feeders 
General building re-use plan and process going forward 
(discuss next steps for school transitions, parent roles, and if possible dates for initial school meetings or who 
to contact for more questions, etc.) 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at W.~W.:.g.~.Qn~J!:I.D.9.:.QXg or ~W~.&Q.~J\J.DftQf:ggy. One City, Working Together! 
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From: Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Monday, January 07,201312:51 PM Sent: 

To: 

Cc: 

mfilardo@21csf.org; Lujan, Claudia (DCPS); adam@ksaplus.com; DeGuzman, Anthony D. 
(DCPS); Robinson, Josephine B. (DCPS) 
kathy@ksaplus.com; Burney, Shanita (DCPS); Lerman, Amy (DCPS-OOC); NHuvendick@ 
21 csf.org; JComey@urban.org 

Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

I will begin gathering whatever images and graphics I have to send to both you and Adam. I'll probably Idrop' a few 

images at the close of each of the following two business days. 

Let me know if there is any additional support we may provide ... 

-Hassan 

From: MFilardo@21csf.org [mailto:MFilardo@21csf.org] 
Sent: Monday, January 07,2013 12:46 PM 
To: Lujan, Claudia (DCPS); adam@ksaplus.com; DeGuzman, Anthony D. (DCPS); Robinson, Josephine B. (DCPS) 
Cc: kathy@ksaplus.com; Charles, Hassan (DCPS); Burney, Shanita (DCPS); Lerman, Amy (DCPS-OOC); 
N H uvend ick@21csf.org; JComey@urban.org 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

Claudia, It would be great if we can get some of the photos and graphics ready now, while we wait for and folks write 
and revise text for the revised proposal release document. Some of the things we can set up to make sure the deadlines 
for document publication are met: 

1) Agree on Title for final document 
a. The original brochure was: IIDCPS Consolidation and Reorganization: Better Schools for All Students"-I 

would suggest a different title for this, one that helps focus the public on positive results from the 
research done for this process and from the community engagement in the process -something like City 

Rising: Revised Consolidation and Reorganization of DCPS Schools; Managing Decline and Growth: DCPS 
Plan for Consolidation and Reorganization; Adam and others are better at this than me, but I think we 
need to start going back and forth on this. 

2) Upload photos taken from the community meetings (be sure they are labeled) into the dropbox for KSA-I 
suspect you will want at least one, maybe two photos from the community meetings to put in the IIwhat we 
heard" section. 

3) Identify other graphics that might be incorporated into final document maybe some photos of the modernized 
Cardozo-pictures from the design development documents, illustrating how DCPS receiving schools will be 

ready to offer better conditions/programs for students. 
4) Identify the info-graphics aligned to the messaging 

a. -for example, we might want to really simple map of DC with wards and river/parkland and DCPS 
schools per the final decisions, the idea would be to illustrate that DCPS is still a citywide, extensive 
system of schools. 

b. What would the population graphic be? A version of decline and increase again? 
c. What is the fiscal graphic? Council was clear that it wanted to have some understanding of the cost and 

potential savings of this proposal? Where does this come in? 
5) What about some summary stats on capacity, building square footage, enrollments, receiving school 

performance compared to consolidated schools performance? 
6) Figure out the review schedule for document-Mayor, Council Chair? Council Members? Does Chancellor need 

to do a round of meetings with a final draft document before it is finally printed? 
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Other items we can start on? 

Mary 

Mary Filardo 
Executive Director 
21st Century School Fund 
1816 12th Street, NW 
Washington, DC 20009 
(202)745-3745 Xll (phone) 
(202)745-1713 (fax) 
mfilardo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 

From: Lujan, Claudia (DCPS) [mailto:Claudia.Lujan@dc.gov] 
Sent: Monday, January 07,2013 11:24 AM 
To: Mary Filardo; adam@ksaplus.com 
Cc: kathy@ksaplus.com 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

I understand. I guess I am trying to get a sense of what options exist for the length as it stand now. I mean, with so 
many pages, I am guessing we don't have many options to choose from in terms of structure (3 way folded brochures, 
etc.). I didn't mean to ask for actual design but more style/structure options ... but it sounds like that is not possible. 

Will send content as soon as I can. 

Also, can he send deadlines with prices. We would like to have delivered by 1/16 so we can distribute to schools on 
1/17. (this timeline hasn't changes since we last spoke about this) 

ardo@21csf.orq [mailto: MFilardo@21csf.orq] 
Sent: Monday, January 07,2013 11:18 AM 
To: Lujan, Claudia (DCPS); adam@ksaplus.com 
Cc: kathy@ksaplus.com 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

Claudia, We really need to see content. To do a design without it is a waste of time and money. I think you said the 
content should be drafted by close of business today. Sean is checking with printers on dates to have printed docs done 
for Thursday distribution. Toucan is giving us a price on: 

60 Ib paper, 24 pages, saddle stitch, no bleeds 
50 copies digitally printed for a press conference 
17,000 copies divided into packs of 25 each, sorted into boxes and delivered to schools (or warehouse) (last time we did 
14,000 copies) 

Mary 

The first time we printed 14,000 for about $2,800, but this was only 4 pages llX17 folded. 

Mary Filardo 
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Executive Director 
21st Century School Fund 
1816 12th Street, NW 
Washington, DC 20009 
(202)745-3745 Xll (phone) 
(202)745-1713 (fax) 
mfilardo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 

From: Lujan, Claudia CDCPS) [mailto:Claudia.Lujan@dc.gov] 
Sent: Monday, January 07,2013 10:34 AM 
To: Adam Kernan-Schloss 
Cc: Mary Filardo 
Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

Given the outline below - We need to get some layout/design/printing options for how this could work. The document 
seems pretty long right now - so not sure how to layout something like this - but this is where we need some ideas from 
the designers about how to make this work - even if it's a shorter version. As Mary suggested, a summary table of the 
decisions could replace some of these pages. 

From: Adam Kernan-Schloss [mailto:adam@ksaplus.com] 
Sent: Wednesday, January 02, 2013 1 :04 PM 
To: Lujan, Claudia CDCPS) 
Cc: MFilardo@21csf.org 
Subject: Re: Draft Outline for final plan and Consolidation & Reorganization Report 

THANKS, CLAUDIA. MY COMMENTS IN ALL CAPS BELOW. HAPPY NEW YEAR! 
ADAM 

Adam Kernan-Schloss 
KSA-Plus Communications 
2000 N. 15th St., Suite 200 
Arlington, VA 22201 
703-284-7114 (direct) 
703-528-7100, x 114 (main) 
703-624-380 1 (cell) 
www.ksaplus.com 

Follow us on Twitter: KSAPlus 

On Jan 2,2013, at 11: 12 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

Our outline for Jan 15 doc. 

Mary, I think there is a lot of value in the longer school one-pagers with the detailed info -let's talk about what needs to 
be in this doc versus what we can include in future transition communications sent to schools. 

Intro (PW) (2-3 pgs.) 
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Letter from the Chancellor 

Review timeline 

Set context 

ADD A REITERATE OPPORTUNITIES SECTION ... CITY RISING .... MORE FAMILIES ... MORE 
KIDS .... DCPS UNIQUELY POSITIONED TO BE THE QUALITY SCHOOL SYSTEM OF CHOICE FOR 
CURRENT AND FUTURE GENERATIONS ... POSITIVE, HOPEFUL, PROACTIVE FRAME BEFORE WE 
GET INTO THE CHALLENGE SIP AIN 

o Reiterate challenges 

(ensure challenges reflects those that we have no control over that have significantly contributed to 

the challenges and/or our ability to address them without using aggressive reforms. i.e. proliferation 

of charters, no control over charters, degree of movement between schools both charter and DCPS, 

the achievement gap that is impacting education nationwide, etc.) 

o What did we learn from 20077 

o Our focus is improving programs 

o This is a part of bigger portfolio planning process (potentially discuss comprehensive education plan) 

o We will revise school budgets and reinvest any savings 

o We will hold buildings in our portfolio and explore practical re-use options 

What We Heard (JBR) (3-4 pgs.) 

Engagement process overview 

o Summary of public and individual meetings 

Summary of themes (emphasize this section is "what DCPS heard" from families and the community) INCLUDE 

DIRECT PULLQUOTES AS WELL AS SUMMARY NARRATIVE 

o Quality programming 

o Safety/Walkability 

o Charter school impact 

o Cost Savi ngs 

o Transitions 

• merging school communities 

• changing grade structures/6-12 model 

• SPED integration 
Include link to more detailed summary of feedback 

Our Revised Plan (AdG) (15 pgs.) 

Responses to each Theme 

o Cost Savings (LMR/PW) I'D MOVE THIS DOWN, SAME ORDER AS ABOVE, AND LEAD WITH QUALITY 

PROGRAMMING 

o Quality programming (JO,NB) 

o Safety/Walkability (LMR, AdG) 

o Charter school impact (AdG/PW?) 

o Transitions (JBR, JO, NB) 

School specific plans (AdG) 

o Half page for each school (AdG) 

o Includes top 3 things we heard from this community (JBR) 

o How are we responding to these issues/concerns (Team-TBD) 

SOMEWHERE HERE IT WOULD BE USEFUL TO HAVE A SIDEBAR SHOWING ORIGINAL PROPOSED LIST (BY WARD) AND 

FI NAL LIST BY WARD .... ESPECIALLY IF TH E N UMBER OF EFFECTED SCHOOLS IS REDUCED A LOT. 

Next Steps (AdG) (2 pgs.) 

Bring back to bigger portfolio planning process - set up for boundaries/feeders 
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General building re-use plan and process going forward 
(discuss next steps for school transitions, parent roles, and if possible dates for initial school meetings or who 
to contact for more questions, etc.) 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at !'Y.w.!'Y.:_Qf.Q.rJ.~f~D_Q:.Qrg or w.!'Y._W:.QQ~f~D_9_:_g_~_,gQy'- One City, Working Together! 

DCPS 016719 



Donna Whitman Russell 
1200 First Street Northeast 
Washington, DC 20002 

Dear Ms. Russell: 

1150 15TH STREET N W 

WASHINGTON, 0 C 20071-7403 

(202) 334-6000 

Pursuant to the D.C. Freedom ofInformation Act, D.C. Code § 2-531, et seq., I 
hereby request disclosure of the following records for inspection and possible copying: 

The District Resource Analysis prepared for D.C. Public Schools by 
Education Resource Strategies in 2011 and 2012. This study informed the DCPS school 
consolidation proposal made public in November 2012. 

If you regard any of the requested records as subject to exemption from required 
disclosure under the Act, I hereby request that you exercise your discretion and disclose 
them nonetheless. 

If you decide to withhold any requested records, please be aware of the specific 
requirements under D. C. Code § 2-534(b) that you provide any reasonable segregable 
portion of a requested record after redacting those portions claimed to be exempt, explain 
in writing the justification for redacting the record, indicate the extent of any redactions 
on the portion of the record which is made available or published (except in limited 
circumstances), and where technically feasible indicate on the redacted portion itself the 
specific exemption(s) claimed. 

I further request that you disclose the requested records, as they become available 
to you, without waiting until all the records are assembled. 

I make this request on behalf of The Washington Post, a newspaper of general 
circulation in the Washington D.C. metropolitan area. The records disclosed pursuant to 
this request will be used in the preparation of news articles for dissemination to the 
public. Accordingly, I request that you waive all fees in the public interest because the 
furnishing of the information sought by this request will primarily benefit the public and 
is likely to contribute significantly to public understanding of the operations or activities 
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of the government. If, however, you decline to waive all fees, I am prepared to pay 
according to the fee schedule set forth in D.C. Mun. Regs., title 1, §408, but request that 
you notify me if you expect these fees to exceed $100. 

If you have any questions about this request, please do not hesitate to contact me 
at the below telephone number. I look forward to your response within 15 days 
(excluding weekends and legal holidays). 

Sincerely, 

Emma Brown 
202-674-5934 
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From: 
Sent: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Tuesday, December 18,20122:41 PM 

To: Burney, Shanita (DCPS); Adam Kernan-Schloss; Mary Filardo; <JComey@urban.org> 
Comey; Lujan, Claudia (DCPS); DeGuzman, Anthony D. (DCPS); Robinson, Josephine B. 
(DCPS); Nancy Huvendick; Alex Donahue 

Subject: RE: District Dossier: State Providing Mental Health, Security Support to Newtown 

I know some folks .. see me when you're free. 

-Hassan 

From: Burney, Shanita (DCPS) 
Sent: Tuesday, December 18, 2012 2: 12 PM 
To: 'Adam Kernan-Schloss'; Mary Filardo; <JComey@urban.org> Comey; Lujan, Claudia (DCPS); DeGuzman, Anthony D. 
(DCPS); Charles, Hassan (DCPS); Robinson, Josephine B. (DCPS); Nancy Huvendick; Alex Donahue 
Subject: RE: District Dossier: State Providing Mental Health, Security Support to Newtown 

Thanks for sharing - their community meeting schedule is impressive. I wonder who leads them and what how they are 
facilitated. 

Does anyone have contacts in Philly in particular we can connect with? 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

From: Adam Kernan-Schloss [mailto:adam@ksaplus.com] 
Sent: Tuesday, December 18, 2012 9:27 AM 
To: Mary Filardo; <JComey@urban.org> Comey; Lujan, Claudia (DCPS); DeGuzman, Anthony D. (DCPS); Burney, Shanita 
(DCPS); Charles, Hassan (DCPS); Robinson, Josephine B. (DCPS); Nancy Huvendick; Alex Donahue 
Subject: Fwd: District Dossier: State Providing Mental Health, Security Support to Newtown 

fyi ... 

Adam Kernan-Schloss 
KSA-Plus Communications 
2000 N. 15th St., Suite 200 
Arlington, VA 22201 
703-284-7114 (direct) 
703-528-7100, x 114 (main) 
703-624-380 1 (cell) 
www.ksaplus.com 

Follow us on Twitter: KSAPlus 

Begin forwarded message: 
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School Closings Announced, Protested in Philadelphia 

Posted: 17 Dec 201202:16 PM PST 

More than 17,000 students in Philadelphia may be moving to new schools next year. Last week, the 146,000-student 
district unveiled a plan to close 37 buildings and to relocate or change the grade distribution in several others. 
The Philadelphia Inquirer reports that under the district's plan one in six of the district's schools would close: 22 
elementary schools, four middle schools, and 11 high schools. 

Serious budget woes and declining school enrollment led the district to this point. This restructuring has been in the 
works for a while; last spring, the Boston Consulting Group recommended that the district close as many as 40 schools in 
a plan to restructure and cut costs, which can be found through the district's website. Here is a Q&A about the 
closings with superintendent William Hite, who's in his first year at the district. 

Closing schools is always a difficult-and often emotional-proposition. In Philadelphia, as in Chicago, some community 
members fear violence in the wake of the closings. The Philadelphia Public School Notebook reported on Friday about 
a community meeting at which parents reported such concerns to Hite. (The meeting began with a moment of silence 
for the victims of the tragic school shooting in Newtown, Conn.) Parent groups are also lodging complaints against the 
BCG for its work in creating the plan. Parent and student groups in Chicago, Philadelphia, and Washington were among a 
number of groups that filed civil rights complaints earlier this year alleging that theclosings disproportionately affect 
minority students. The district will hold three more meetings, including one tonight, about the plan. 

Other large urban districts also have closings on the horizon. Last month, the District of Columbia school 
system announced that about one in six of its schools-that's 20 schools-would close. A spokeswoman from 
the New York City schools told me earlier this fall that the district was "in conversation" with 36 struggling elementary and 
middle schools, including two charter schools. 

Meanwhile, the Chicago Public Schools' deadline for announcing which schools would close next year was recently 
extended until March 31. The district was initially required to announce school actions by early December, but CEO 
Barbara Byrd-Bennett requested an extension. There's still confusion and concern about the district's plan. Byrd
Bennett created a Commission on School Utilization (also meeting tonight) that will make recommendations about 
the closures. 

The fate of the buildings that close remains contentious in all ofthese cities, where the growth of charter schools and 
other nontraditional public options has caused some of the underenrollment that leads to the closings. Philadelphia just 
received a grant from the Gates Foundation aimed at fostering district-charter collaboration. 

Want to keep up with school district and leadership news? Follow @districCdosson Twitter. 

DCPS 016723 



From: 

Sent: 

Charles, Hassan (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=hassan.charles@] 
Tuesday, December 18,20122:41 PM 

To: Burney, Shanita (DCPS); Adam Kernan-Schloss; Mary Filardo; <JComey@urban.org> 
Comey; Lujan, Claudia (DCPS); DeGuzman, Anthony D. (DCPS); Robinson, Josephine B. 
(DCPS); Nancy Huvendick; Alex Donahue 

Subject: RE: District Dossier: State Providing Mental Health, Security Support to Newtown 

I know some folks .. see me when you're free. 

-Hassan 

From: Burney, Shanita (DCPS) 
Sent: Tuesday, December 18, 2012 2: 12 PM 
To: 'Adam Kernan-Schloss'; Mary Filardo; <JComey@urban.org> Comey; Lujan, Claudia (DCPS); DeGuzman, Anthony D. 
(DCPS); Charles, Hassan (DCPS); Robinson, Josephine B. (DCPS); Nancy Huvendick; Alex Donahue 
Subject: RE: District Dossier: State Providing Mental Health, Security Support to Newtown 

Thanks for sharing - their community meeting schedule is impressive. I wonder who leads them and what how they are 
facilitated. 

Does anyone have contacts in Philly in particular we can connect with? 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

From: Adam Kernan-Schloss [mailto:adam@ksaplus.com] 
Sent: Tuesday, December 18, 2012 9:27 AM 
To: Mary Filardo; <JComey@urban.org> Comey; Lujan, Claudia (DCPS); DeGuzman, Anthony D. (DCPS); Burney, Shanita 
(DCPS); Charles, Hassan (DCPS); Robinson, Josephine B. (DCPS); Nancy Huvendick; Alex Donahue 
Subject: Fwd: District Dossier: State Providing Mental Health, Security Support to Newtown 

fyi ... 

Adam Kernan-Schloss 
KSA-Plus Communications 
2000 N. 15th St., Suite 200 
Arlington, VA 22201 
703-284-7114 (direct) 
703-528-7100, x 114 (main) 
703-624-380 1 (cell) 
www.ksaplus.com 

Follow us on Twitter: KSAPlus 

Begin forwarded message: 
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School Closings Announced, Protested in Philadelphia 

Posted: 17 Dec 201202:16 PM PST 

More than 17,000 students in Philadelphia may be moving to new schools next year. Last week, the 146,000-student 
district unveiled a plan to close 37 buildings and to relocate or change the grade distribution in several others. 
The Philadelphia Inquirer reports that under the district's plan one in six of the district's schools would close: 22 
elementary schools, four middle schools, and 11 high schools. 

Serious budget woes and declining school enrollment led the district to this point. This restructuring has been in the 
works for a while; last spring, the Boston Consulting Group recommended that the district close as many as 40 schools in 
a plan to restructure and cut costs, which can be found through the district's website. Here is a Q&A about the 
closings with superintendent William Hite, who's in his first year at the district. 

Closing schools is always a difficult-and often emotional-proposition. In Philadelphia, as in Chicago, some community 
members fear violence in the wake of the closings. The Philadelphia Public School Notebook reported on Friday about 
a community meeting at which parents reported such concerns to Hite. (The meeting began with a moment of silence 
for the victims of the tragic school shooting in Newtown, Conn.) Parent groups are also lodging complaints against the 
BCG for its work in creating the plan. Parent and student groups in Chicago, Philadelphia, and Washington were among a 
number of groups that filed civil rights complaints earlier this year alleging that theclosings disproportionately affect 
minority students. The district will hold three more meetings, including one tonight, about the plan. 

Other large urban districts also have closings on the horizon. Last month, the District of Columbia school 
system announced that about one in six of its schools-that's 20 schools-would close. A spokeswoman from 
the New York City schools told me earlier this fall that the district was "in conversation" with 36 struggling elementary and 
middle schools, including two charter schools. 

Meanwhile, the Chicago Public Schools' deadline for announcing which schools would close next year was recently 
extended until March 31. The district was initially required to announce school actions by early December, but CEO 
Barbara Byrd-Bennett requested an extension. There's still confusion and concern about the district's plan. Byrd
Bennett created a Commission on School Utilization (also meeting tonight) that will make recommendations about 
the closures. 

The fate of the buildings that close remains contentious in all ofthese cities, where the growth of charter schools and 
other nontraditional public options has caused some of the underenrollment that leads to the closings. Philadelphia just 
received a grant from the Gates Foundation aimed at fostering district-charter collaboration. 

Want to keep up with school district and leadership news? Follow @districCdosson Twitter. 
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From: 
Sent: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Tuesday, December 18,20122:41 PM 

To: Burney, Shanita (DCPS); Adam Kernan-Schloss; Mary Filardo; <JComey@urban.org> 
Comey; Lujan, Claudia (DCPS); DeGuzman, Anthony D. (DCPS); Robinson, Josephine B. 
(DCPS); Nancy Huvendick; Alex Donahue 

Subject: RE: District Dossier: State Providing Mental Health, Security Support to Newtown 

I know some folks .. see me when you're free. 

-Hassan 

From: Burney, Shanita (DCPS) 
Sent: Tuesday, December 18, 2012 2: 12 PM 
To: 'Adam Kernan-Schloss'; Mary Filardo; <JComey@urban.org> Comey; Lujan, Claudia (DCPS); DeGuzman, Anthony D. 
(DCPS); Charles, Hassan (DCPS); Robinson, Josephine B. (DCPS); Nancy Huvendick; Alex Donahue 
Subject: RE: District Dossier: State Providing Mental Health, Security Support to Newtown 

Thanks for sharing - their community meeting schedule is impressive. I wonder who leads them and what how they are 
facilitated. 

Does anyone have contacts in Philly in particular we can connect with? 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

From: Adam Kernan-Schloss [mailto:adam@ksaplus.com] 
Sent: Tuesday, December 18, 2012 9:27 AM 
To: Mary Filardo; <JComey@urban.org> Comey; Lujan, Claudia (DCPS); DeGuzman, Anthony D. (DCPS); Burney, Shanita 
(DCPS); Charles, Hassan (DCPS); Robinson, Josephine B. (DCPS); Nancy Huvendick; Alex Donahue 
Subject: Fwd: District Dossier: State Providing Mental Health, Security Support to Newtown 

fyi ... 

Adam Kernan-Schloss 
KSA-Plus Communications 
2000 N. 15th St., Suite 200 
Arlington, VA 22201 
703-284-7114 (direct) 
703-528-7100, x 114 (main) 
703-624-380 1 (cell) 
www.ksaplus.com 

Follow us on Twitter: KSAPlus 

Begin forwarded message: 
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School Closings Announced, Protested in Philadelphia 

Posted: 17 Dec 201202:16 PM PST 

More than 17,000 students in Philadelphia may be moving to new schools next year. Last week, the 146,000-student 
district unveiled a plan to close 37 buildings and to relocate or change the grade distribution in several others. 
The Philadelphia Inquirer reports that under the district's plan one in six of the district's schools would close: 22 
elementary schools, four middle schools, and 11 high schools. 

Serious budget woes and declining school enrollment led the district to this point. This restructuring has been in the 
works for a while; last spring, the Boston Consulting Group recommended that the district close as many as 40 schools in 
a plan to restructure and cut costs, which can be found through the district's website. Here is a Q&A about the 
closings with superintendent William Hite, who's in his first year at the district. 

Closing schools is always a difficult-and often emotional-proposition. In Philadelphia, as in Chicago, some community 
members fear violence in the wake of the closings. The Philadelphia Public School Notebook reported on Friday about 
a community meeting at which parents reported such concerns to Hite. (The meeting began with a moment of silence 
for the victims of the tragic school shooting in Newtown, Conn.) Parent groups are also lodging complaints against the 
BCG for its work in creating the plan. Parent and student groups in Chicago, Philadelphia, and Washington were among a 
number of groups that filed civil rights complaints earlier this year alleging that theclosings disproportionately affect 
minority students. The district will hold three more meetings, including one tonight, about the plan. 

Other large urban districts also have closings on the horizon. Last month, the District of Columbia school 
system announced that about one in six of its schools-that's 20 schools-would close. A spokeswoman from 
the New York City schools told me earlier this fall that the district was "in conversation" with 36 struggling elementary and 
middle schools, including two charter schools. 

Meanwhile, the Chicago Public Schools' deadline for announcing which schools would close next year was recently 
extended until March 31. The district was initially required to announce school actions by early December, but CEO 
Barbara Byrd-Bennett requested an extension. There's still confusion and concern about the district's plan. Byrd
Bennett created a Commission on School Utilization (also meeting tonight) that will make recommendations about 
the closures. 

The fate of the buildings that close remains contentious in all ofthese cities, where the growth of charter schools and 
other nontraditional public options has caused some of the underenrollment that leads to the closings. Philadelphia just 
received a grant from the Gates Foundation aimed at fostering district-charter collaboration. 

Want to keep up with school district and leadership news? Follow @districCdosson Twitter. 
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From: 
Sent: 
To: 
Cc: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Monday, December 03,20123:13 PM 
Robinson, Josephine B. (DCPS) 
Salmanowitz, Melissa (DCPS) 

Subject: FW: Chancellor Henderson's Resignation 

How long before this hits the press" hoy vey! 

From: Nyhus, Jill (DCPS) 
Sent: Monday, December 03,20123:06 PM 
To: Charles, Hassan (DCPS) 
Subject: Fwd: Chancellor Henderson's Resignation 

Begin forwarded message: 

From: "Rock, Chelsea (DCPS)" <Chelsea.Rock@dc.gov> 
Date: December 3,20122:47:18 PM EST 
To: "Nyhus, Jill (DCPS)" <Jil1.Nyhus@dc.gov> 
Subject: FW: Chancellor Henderson's Resignation 

Chelsea Rock 
0: 202-442-5124 
M: 202-557-9527 

From: Peter MacPherson [mailto:pmacpher@aol.com] 
Sent: Sunday, November 25,2012 1:00 PM 
To: abassow@gmail.com; abassow@gmail.com; ahuff@dccouncil.us; Boccardi, Amy (DCPS); 
amyoffner@me.com; ann.mesnikoff@sierraclub.org; Ledford, Anne (DCPS); atrenkle@hotmail.com; 
a udettelynch@verizon.net; avedes@verizon.net; ba rba ra@erols.com; bdewh u rst@verizon.net; 
bhat@dcfpi.org; Kearney, Billy (DCPS); bpower@ellingtonarts.org; Eatman, Brandon (DCPS); 
brentblackwelder@yahoo.com; brettsu rprena nt@yahoo.com; cathy. p. reilly@verizon.net; Rock, Chelsea 
(DCPS); Helm, Christina (DCPS); Kurtz, Christine (DCPS); citymom@dcaccess.net; 
citymom92@yahoo.com; Humes, Clarence (DCPS); clayton@cbwitt.com; Renwick, Currie (DCPS); 
daniel@empowerdc.org; Rose, David (DCPS); Clemens, Dawn (DCPS); dCivy1@aol.com; Steele, Del 
(DCPS); deon.bell@gmail.com; destefanoj@si.edu; dinhzarr@decadeofaction.org; dinhzarr@dinhzarr.org; 
dionne.m.owens@gmail.com; divalibrarian2@aol.com; djtansey@gmail.com; dvorakp@washpost.com; 
edwriter1@hotmail.com; eh rna rtel@starpower.net; eliza beth.d Jesta@comcast.net; Dodsworth, Ellen 
(DCPS); franewart@yahoo.com; frazier.oleary@dc.gov; garlotto@aacps.org; gary.carleton@finra.org; 
gblackmon@hewfcu.com; gbrandenburg@yahoo.com; Cooper, Ginnie (DCPL); helensearls@gmail.com; 
heysassy@yahoo.com; Edwards, James (DCPS); janmb2@yahoo.com; jcollins@250inc.com; 
jennie d allen@yahoo.com; jmc@math.umd.edu; joe@defeatpovertydc.org; joelnelson@hotmail.com; 
Bu rst, Joh n (DCPS); joseph. wa rren@usdoj.gov; j protka@corcoran.org; ka ren .cowden@verizon.net; 
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katharinecoyle@yahoo.com; kathleen brown@verizon.net; Franklin, Katie (DCPS); kenleeray@qmail.com; 
Sylvia, Kerry (DCPS); kojo@wamu.org; lauramarks@gmail.com; Taliaferro-Bunch, LaVonne (DCPS); 
lazere@dcfpi.org; leeg lazer@gmail.com; leslie.a lIen@usdoj.gov; Iga rtner@washingtonexaminer.com; 
Main, Lynn (DCPS); marksimon@aol.com; Bradshaw, Martha (DCPS); Spinner, Martin (DCPS); 
mary.fraker@gmail.com; marylevy41@verizon.net; mfilardo@21csf.org; mgengman@gmail.com; 
mgodec@att.net; mon icawa rrenjones@yahoo.com; motherwitt@yahoo.com; mrcreef@aol.com; 
mrscolema nsh ms@yahoo.com; mulch ness@gmail.com; mwa rrenjones@enterprisecommunity.org; 
nhuvendick@21csf.org; ninaharris@aol.com; nrobertson@wamu.org; odonnellfam8@hotmail.com; 
omar.saibou@gmail.com; Pope, Patrick (DCPS); Brown, Patricia E. (DCPS); pcarpousis@yahoo.com; 
pduffy@monarchsolutions.com; president@stoddert.org; Skerritt, Rachel (DCPS); Munz, Richard (DCPS); 
rizarr@yahoo.com; rklein@familiesusa.org; sarah neimeyer@durbin.senate.gov; satuhw@yahoo.com; 
sesorscher@gmail.com; Roy, Sheila (DCPS); sherry trafford@hotmail.com; Harris-Woodard, Simone 
(DCPS); smoscoso@worldbank.org; smoscosomi IIs@hotmail.com; snd bu rst@yahoo.com; 
sueca pozzi@aol.com; susa n. bloom5@verizon.net; Redekopp, Tasa ra (DCPS); tazeen .azha r@verizon.net; 
tdeanna@gmail.com; trdeanna@gmail.com; victoria.pearson@yahoo.com; lsarah.campbell@gmail.com 
Subject: Fwd: Chancellor Henderson's Resignation 

Dear Friends: 

On Wednesday I sent the letter below to Mayor Gray, asking him to ask for Chancellor Henderson's 
resignation. And I'm hoping that some of you will join me by writing letters to the mayor asking for the 
same thing. Our school system is in trouble. I acknowledge that many of the schools proposed for closure 
are significantly under-enrolled. But one needs to ask how this situation came into being and whether or 
not closing 20 schools is really the appropriate response. And beyond the issue of the proposed closures 
most of what I see is crisis. We have unprecedented levels of teacher, principal and other staff 
turnover. We have a school system that has managed to keep un-modernized schools in a state of 
technological poverty despite an $800,000,000 million budget. We have new and fully-modernized 
schools that have libraries that are bookless or nearly so. Anacostia High School does not have a single 
library book. HD. Woodson has 450 when it should have 10,000. The average of the books at Eastern is 
1980. The school is slated to have an International Baccalaureate program but that requires a proper 
library and a librarian for certification, both of which are currently absent at Eastern. We have an 
enrollment that is smaller than it was five years ago coupled with negligible increases in student 
performance. And during one of the days in which the chancellor was giving testimony, the charter school 
board announced that three new operators want to open 10 schools in the next five years. One group-
Rocketship--wants to open eight elementary schools in Wards Seven and Eight, serving 5,040. The 
chancellor hasn't modified her proposal based on this news. Rather it appears she is keeping the lane 
open for them. 

The more the charters are permitted unimpeded growth, the smaller and weaker DCPS will become. And 
such a scenario would ultimately effect the remaining DCPS schools. Once the charters are in the 
majority, they will be in the driver's seat relative to education spending in the city. Kaya Henderson isn't 
interested competing with the charters. She wants to them. We need someone leading DCPS who is 
committed not only to its survival but also its thriving. Henderson is not that person. 

Not everyone is going to agree with them. And that is how it should be. But I'm hopeful many of you do 
and will help rescue our school system by writing the mayor. 

Best, 

Peter MacPherson 
pmacpher@aol.com 
(202)315-8155 
-----Original Message-----
From: Peter MacPherson <pmacpher@aol.com> 
To: vincent.gray <vincent.gray@dc.gov> 
Cc: kaya.henderson <kaya.henderson@dc.gov>; lisa.ruda <Iisa.ruda@dc.gov>; peter.weber 
<peter.weber@dc.gov>; carey.wright <carey.wright@dc.gov>; john.davis <john.davis@dc.gov>; 
josephine. robinson <josephine.robinson@dc.gov>; jennifer.leonard <jennifer.leonard@dc.gov>; 
pmendelson <pmendelson@dccouncil.us>; dcatania <dcatania@dccouncil.us>; jevans 
<jevans@dccouncil.us>; vorange <vorange@dccouncil.us>; mbowser <mbowser@dccouncil.us>; mcheh 
<mcheh@dccouncil.us>; mbarry <mbarrv@dccouncil.us>; jgraham <jgraham@dccouncil.us>; kmcduffie 
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<kmcduffie@dccouncil.us>; yalexander <yalexander@dccouncil.us>; twells <twells@dccouncil.us>; 
mbrown <mbrown@dccouncil.us>; bcain <bcain@dccouncil.us>; kstogner <kstogner@dccouncil.us>; 
callen <callen@dccouncil.us>; straussv <straussv@washpost.com>; browne <browne@washpost.com>; 
jonetta <jonetta@jonettarosebarras.com>; thomas. byrd <thomas.byrd@yahoo.com>; mathewsj 
<mathewsj@washpost.com>; armeoj <armeoj@washpost.com>; hiattf <hiattf@washpost.com>; mfilardo 
<mfilardo@21csf.org>; daniel <daniel@empowerdc.org>; nhuvendick <nhuvendick@21csf.org>; 
cathy.p.reilly <cathy.p.reilly@verizon.net>; allen.lew <allen.lew@dc.gov>; tom.sherwood 
<tom.sherwood@nbcuni.com>; Igartner <Igartner@washingtonexaminer.com> 
Sent: Wed, Nov 21,20121 :50 pm 
Subject: Chancellor Henderson's Resignation 

Dear Mayor Gray: 

It's been a week since schools chancellor Kaya Henderson announced her proposal to close 20 schools. 
After two days of council testimony on this issue and seeing her response to those citizen voices, I've 
come to the considered view that Henderson should no longer serve as chancellor. I am asking you to 
request her resignation and concurrently propose legislation that would end mayoral control of the 
schools. My request for the former is based on Henderson's performance. Regarding the later request, I 
do not think District residents should have to accept a level of disenfranchisement at home comparable to 
that to which they are subjected by the United State Congress. The District of Columbia Public Schools 
are run with the same concern for the stakeholders as an 18th-century Russian Czar had for the Serfs. 
Appealing to the chancellor on any issue has exactly the same quality as making an application to an 
absolute monarch. I suppose there are some who would tolerate such a form of school governance if it 
produced an outstanding school system. But by any available measure it has not. The loss of democratic 
control of a vital public resource such as our schools has not produced a windfall in positive change. It is 
time to acknowledge that fact and give the schools back to the community they are supposed to serve. 

In the five years of mayoral control of the schools the taxpayers of this city have spent billions of dollars 
on DCPS and taken on substantial public debt to modernize an aging and crumbling inventory of school 
buildings. What that unprecedented investment in the school system has produced is smaller enrollment, 
negligible improvement in student performance, astronomically high levels of staff turnover and a 
cheating scandal for which a satisfactory conclusion has not been provided. Many of these expensively 
modernized schools are not being fully embraced by the communities they were built to serve. We have a 
chancellor who was present at the birth of this iteration of DCPS. She is a proud parent of an 
administrative culture that established itself as judge, operating under the moniker of "accountability." But 
that only flows in one direction, namely downward. This is a school system leadership for whom failings 
entirely rest with others. If student scores don't rise, it's because of bad teachers. If schools do not have 
computers it's because principals didn't buy them. If librarians are not performing as expected it's not 
because of a dearth of books and other materials. Rather they're just not giving an adequate return on 
investment. 

Rather than accept responsibility for her inability to articulate plans and strategies that would bolster 
enrollment at small schools, instead she proposes their closer and make them and communities in which 
they reside responsible for their failure to thrive. 

I think the situation DCPS faces is similar to that of Research in Motion, the Canadian company 
responsible for the Blackberry phone. Anyone with even a modest awareness of the smartphone industry 
knows that the Blackberry is in big trouble. RIM is making a play for survival in January by introducing a 
new generation of their signature device. If DCPS were RIM, it would have chosen to sell the same phone 
in a different box. And it would have closed the research division responsible for new products. The 
schools being proposed for closure received $1.7 million in "Proving What's Possible" grant money. I 
guess they've proved already that nothing for them is possible. 

You have asked us to accept a plan from the chancellor of your choice whose only major ideas are both 
closing schools and the continued pursuit of failed policies. I'm telling you that her plan is a 
disaster. DCPS is now facing an existential threat, one that is coming from within and without. An 
organization whose only response to an aggressive, motivated competitor is to retreat is going to fail. 
You're on record supporting a competitive model of school choice. That only works if both sides are truly 
competing. Chancellor Henderson frequently telegraphs the belief that charter schools have the better 
product. And she is pursuing policies that are guaranteed to produce that result. 
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The chancellor needs to be replaced and the current governance model abandoned. An new interim 
chancellor needs to be selected by a broad community group. 

Best, 

Peter MacPherson 
pmacpher@aol.com 
(202)315-8155 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 

emergency call today at www.smart911.com. 

Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Monday, November 19,201210:58 AM 
Canty, Clara (DCPS); Davis, John L. (DCPS) 
Coleman, Jharrison (DCPS) 
RE: Questions Re: Possible School Consolidation 

Excellent, thank you Clara. We will contact the reporter (Ms. Milton) on behalf of Malcolm X. 

Best, 
Hassan 

From: Canty, Clara CDCPS) 
Sent: Monday, November 19, 2012 10:55 AM 
To: Davis, John L. CDCPS) 
Cc: Charles, Hassan CDCPS) 
Subject: FW: Questions Re: Possible School Consolidation 

FYI 

From: Coleman, Jharrison CDCPS) 
Sent: Sunday, November 18, 2012 7:08 AM 
To: 'charnicem@hotmail.com' 
Cc: Canty, Clara CDCPS) 
Subject: Re: Questions Re: Possible School Consolidation 

Hello Ms. Milton, 

Happy Sunday! 

While I would love to participate in your article, I must remain neutral during this process. 

Our PTA president, Mrs. White, is also a volunteer in our building. She can be reached at the school each day. She may 
also be able to share artifacts and the names of others you may like to speak with. 

You may also like to speak to our Instructional Superintendent Mrs. Clara Canty. 

DCPS media department would have to respond for me or approve my involvement. 

Regards, 
J. 

Help 9-1-1 Save Your Life! 

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 

From: Charnice Milton <charnicem@hotmail.com> 
To: Coleman, Jharrison CDCPS) 
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Sent: Sat Nov 17 14:00:21 2012 
Subject: Questions Re: Possible School Consolidation 

J. Harrison Coleman, 

My name is Charnice Milton, a writer for East of the River Magazine. I am writing a story about community 
reaction to the recently released list of school consolidations. As a principal of one of the schools on the list, I 
wanted to speak to you before the holiday and get your reaction. If possible, I would also like to speak to 
members of your PTA as well. Finally, I would like to take pictures of the school for the article. Please contact 
me as soon as possible so that we can set up an interview time. Thank you for your time and I hope to hear from 
you soon. 

Sincerely, 

Charnice A. Milton 
(240) 210-5383 (cell) 
charnicem@hotmail.com 
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From: Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Friday, November 16,20126:37 PM Sent: 

To: 
Cc: 

Holland, Burnell (DCPS) 
Burney, Shanita (DCPS); Nyhus, Jill (DCPS); Williams, Shereen L. (DCPS); Baxter, Vincent 
(DCPS); Robinson, Josephine B. (DCPS) 

Subject: Weekly items for Chiefs Report 

• Proposed Consolidation and Reorganization Digital Communications 
o The full digital communication initiative launched including: 

• DCPS website content: http://dcps.dc.gov/DCPS/cr 

• Engage DCPS Online Forum: http://www.EngageDCPS.org 

• Chancellor's Video Message: http://youtu.be/dGhhOOP9Z40 

• Email to parents and families (25k) 

• Email to all employees (7k) 

• Connect Ed call to parents and families (43k) 

o See attached report for more details on metrics. 

• Arts Planning: IN is pulling together a meeting for JBR and the arts partners (including commission members) to 

discuss the possibilities and options for building use as a result of the proposed consolidation and 

reorganization. 

• Film Requests this week: 

o Total Sunshine, Inc: On Wednesday, Nov. 21, the organization is hosting an event at Johnson Middle 

School and has requested to film the event. The event is an anti-violence and life coping skills seminar 

which will give students information on positive choices and outcomes, peaceful conflict resolution, 

reasons to stay in school, anti-bullying measures, ways to say, "No!" to drugs and peer pressure and will 

support them in education towards positive outcomes. 

• 43rd Annual Turkey Bowl Championship 

o Submitted approved Chancellor letter/photo for official program. Scheduled Chancellor attendance at 

annual luncheon. Completed web content and graphics to promote championship game. 

• Pop Warner Regional Tournament 

o Facilitated meeting between DPR, DGS, and DCPS to host regional pop warner championship 

tournament and Eastern HS November 23 and 24. Completed facilities use agreement and secured 

approval of all necessary parties 

Help 9-1-1 Save Your Life! 
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From: 
Sent: 
To: 
Subject: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Thursday, November 15,20129:39 PM 
Robinson, Josephine B. (DCPS) 
Fwd: WHUR & HUR VOICES SIRIUS XM CH. 141 (GUEST ON THE DAILY DRUM) 

Apparently tomorrow's show is about school closures (see below). I asked her to elaborate prior to receiving 
your follow up response. No problem I will still decline ... just wanted you to have the facts. 

Hassan 
Sent from my iPhone 

Begin forwarded message: 

From: "g.~~U~in.s.@wlmr. .. g.QIn" <~i!d.kin~.@w.lm.L.g.Q.m> 
Date: November 15, 2012 9:32: 13 PM EST 
To: "Charles, Hassan (DCPS)" <hassan.charles@dc.gov> 
Subject: Re: WHUR & HUR VOICES SIRIUS XM CH. 141 (GUEST ON THE DAILY 
DRUM) 
Reply-To: "g.~Qkim.@wh!Jr. .. g.Q!TI" <~i!d.kin~.@wh!JL.g.Q.m> 

My apologies, Mr Hassan. We had a long work day for our annual Food 2 Feed radio broadcast. 
My topic is about DC school closings. Give me a call and we can discuss this further. 
Sent from my Verizon Wireless BlackBerry 

From: "Charles, Hassan (DCPS)" <hassan.charles@dc.gov> 
Date: Thu, 15 Nov 201220:52: 19 -0500 
To: Candice Adkins<g.~d.kin.s.@wh!JL.g.Q.m> 
Subject: Re: WHUR & HUR VOICES SIRIUS XM CH. 141 (GUEST ON THE DAILY 
DRUM) 

Thanks Candice 

I will discuss with the Chancellor and call you once we have completed the hearing. 

Can you elaborate on the format and what, specifically, you'd want from the Chancellor. This 
show is tomorrow so I imagine you already have guest speakers lined up, correct? 

Hassan 
Sent from my iPhone 

On Nov 15, 2012, at 8:19 PM, "Candice Adkins" <cadkins@whur.com>wrote: 

Greetings Mr. Hassan Charles, 

WHUR & HUR Voices Sirius XM (Howard University Radio Network) would be honored to 
have Chancellor Ms. Kaya Henderson as our guest for The Daily Drum. On Friday, 
November 16th 2012 we will be discussing "The Meaning of Dreams" The following 
information is the itinerary for Friday's edition of The Daily Drum. 

When: Friday, November 16th 2012 
Where: WHUR Radio & HUR Voices Sirius XM Channel 141 
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529 Bryant Street N.W. 
Washington D.C. 20059 

Who: Harold T. Fisher- News Reporter 
Topic: The Meaning of Dreams 

Breaks 
Time: 6:30-6:45pm 

7: 00pm-7: 1 Opm (nightly news) 
7:15pm Insight (on air) 
7:24pm Break 

7:30pm Break (Farwell to WHUR listeners, the conversation continues on Sirius XM 
Radio) 

7:45pm Break 
8:00pm Signing Off 

If you have any questions, feel free to contact me via email or cell phone. Thank you in 
advance for your viewing and consideration. 

Warm Regards, 
Candice A. Adkins 
WHUR-News Producer 
202-525-0091 
www.hurvoices.com 
www.whur.com 
Note: Call in number is 202-319-7810 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 

emergency call today at www.smart911.com. 

Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

Looping you ... HC 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Thursday, November 15, 2012 11:41 AM 
Robinson, Josephine B. (DCPS); Burney, Shanita (DCPS) 
FW: Jack evens - School Closings in Ward 2 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 

From: MFilardo@21csf.org [mailto:MFilardo@21csf.org] 
Sent: Thursday, November 15, 2012 11:37 AM 
To: Charles, Hassan (DCPS); Lujan, Claudia (DCPS); DeGuzman, Anthony D. (DCPS) 
Cc: fonda.sutton@dc.gov 
Subject: FW: Jack evens - School Closings in Ward 2 

FYI 

Mary Filardo 
Executive Director 
21st Century School Fund 
1816 12th Street, NW 
Washington, DC 20009 
(202)745-3745 Xll (phone) 
(202)745-1713 (fax) 
mfilardo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 

From: Sean ODonnell 
Sent: Thursday, November 15, 2012 11:29 AM 
To: Mary Filardo; Nancy Huvendick; Alex Donahue 
Subject: FW:Jack evens - School Closings in Ward 2 

From: LoganCircieNews@yahoogroups.com [mailto:LoganCircieNews@yahoogroups.com] On Behalf Of Evans, Jack 
(COUNCIL) 
Sent: Thursday, November 15, 2012 11:21 AM 
Subject: [LoganCircieNews] School Closings in Ward 2 

Dear Neighbors: 

I am writing to address the recent proposal by DC Public Schools Chancellor Kaya Henderson to close 20 DC 
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Public Schools beginning next school year. In Ward 2, the proposal is to close Garrison Elementary School as 
well as Francis-Stevens. 

With regard to Garrison, I have let the Mayor and the Chancellor know that I am opposed to its closure and 
understand Councilmember Graham agrees, as a number of Ward 1 families also support Garrison. Garrison, 
with its lively and involved support system consisting of parents, a strong PTA, and community support from 
the Logan Circle Citizens Association and the ANC, should remain open. If consolidation is needed, students 
can come from Seaton to Garrison. Garrison is at nearly 70% capacity - higher than almost any other school set 
to close. 

With respect to Francis-Stevens, I have let the Mayor and the Chancellor know that I am opposed to its closure 
also. While I support School Without Walls and think the concept of using space at Francis-Stevens is an 
interesting idea, I cannot support the idea of closing Francis-Stevens as it exists today. When the executive 
closed Stevens School, a commitment was made to the community regarding Francis-Stevens. If enrollment 
numbers are down, it more likely indicates problems with the K-8 model rather than a lack of need or demand 
for educational resources in the neighborhood. 

Council Chairman Phil Mendelson has scheduled Council hearings for today, November 15, as well as on 
November 19, but I understand from community members that the witness list signups were closed the same 
day the school closure lists were released. I am asking the Chairman to re-open the witness lists so that 
everyone can put their views on the record. 

The DCPS website lists several ways<h1tp;jL~lq2_S_JlQ,gQyLJJCPSk[> in which parents and the community can 
provide feedback: 

* Way # 1: Two DC Council hearings<h1tp;ll(;kp_S_JkgQyLYg!1::~0;t:: 
templating/vlindex.jsp?vgnextoid=a4c092036d30a31 OV gn VCMl 000002905c90aRCRD> 
* Way #2: Four community meetings<http://dcps.dc.gov/vgn-ext
templating/vlindex.jsp?vgnextoid=a4c092036d30a31 OV gn VCMl 000002905c90aRCRD> 
* Way #3: Online forum for feedback<http://www.engagedcps.org/> 
* Way #4: Office hours<htJR_Pd~p~ ___ d~,gQ.YLygn-:-_~_~J-:-
templating/vlindex.jsp?vgnextoid=a4c092036d30a31 OV gn VCMl 000002905c90aRCRD>: DCPS will hold 
office hours in December for interested individuals and community stakeholders. Available times will be posted 
on the DCPS website after Dec. 5,2012. 

Please take advantage of all these forums to express your views. In addition to my communications with the 
Mayor and the Chancellor, I will be participating in these hearings and also have a meeting on Monday with 
teachers' union president Nathan Saunders. 

Jack 

[Non-text portions of this message have been removed] 

Reply via web post Reply to sender Reply to group Start a New Topic Messages In this tOPIC (1) 

RECENT ACTIVITY: 
Visit Your Group 
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SWitch to Text-Only, Dally Digest· Unsubscnbe • Terms of Use· Send us Feedback 
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From: 
Sent: 
To: 
Subject: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Tuesday, November 13,20124:29 PM 
Robinson, Josephine B. (DCPS); Burney, Shanita (DCPS) 
RE: city paper 

He's counting Spingarn STAY and Spingarn separately. 

From: Robinson, Josephine B. (DCPS) 
Sent: Tuesday, November 13, 2012 4:00 PM 
To: Burney, Shanita (DCPS); Charles, Hassan (DCPS) 
Subject: FW: city paper 

Does Weiner even talk to Suderman? How does he get 5 schools in Ward 5? LOL! 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 

From: Robinson, J. Russell [mailto:J.RusseII.Robinson@va.gov] 
Sent: Tuesday, November 13, 2012 3:57 PM 
To: Robinson, Josephine B. (DCPS) 
Subject: city paper 

http://www.washingtoncitypaper.com/bl ogs/housi ngcom pi ex/2012/11/13/wa rds-5-a nd-7 -h it -ha rdest -by-school
closure-plans/ 

J. Russell Robinson, Jr. 
US Department of Veterans Affairs 
Office of Human Resources Management 
Program Management Office 
810 Vermont Avenue, NW, Rm 260C 
Washington, DC 20420 
202.461.5322 (desk) 
202.520.9239 (blackberry) 
j.russell.robinson@va.gov (email) 

"Do not be afraid to be great!!"--Herman Edwards 
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From: 
Sent: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Tuesday, November 13,20123:40 PM 

To: Burney, Shanita (DCPS); Holland, Burnell (DCPS); Robinson, Josephine B. (DCPS); Nyhus, 
Jill (DCPS) 

Subject: RE: REVIEW & RESPOND: language for 4 pm emails to OFPE/OCOM stakeholders 

Agreed. 

From: Burney, Shanita (DCPS) 
Sent: Tuesday, November 13, 2012 3:40 PM 
To: Holland, Burnell (DCPS); Robinson, Josephine B. (DCPS); Charles, Hassan (DCPS); Nyhus, Jill (DCPS) 
Subject: Re: REVIEW & RESPOND: language for 4 pm emails to OFPEjOCOM stakeholders 

I don't think that's necessary for now, no. 

From: Holland, Burnell (DCPS) 
To: Robinson, Josephine B. (DCPS); Burney, Shanita (DCPS); Charles, Hassan (DCPS); Nyhus, Jill (DCPS) 
Sent: Tue Nov 13 15:28:49 2012 
Subject: RE: REVIEW & RESPOND: language for 4 pm emails to OFPEjOCOM stakeholders 

We+re going to send the message from the ofpe.info@dc.gov account. That inbox automatically forwards to me, 
Shanita, Jennifer, and Sarah. Should we add other team members to the auto-forward? 

From: Robinson, Josephine B. (DCPS) 
Sent: Tuesday, November 13, 2012 3: 13 PM 
To: Holland, Burnell (DCPS); Burney, Shanita (DCPS); Charles, Hassan (DCPS); Nyhus, Jill (DCPS) 
Subject: REVIEW & RESPOND: language for 4 pm emails to OFPEjOCOM stakeholders 
Importance: High 

Let me know if this works as a cover to our stakeholder emails: 

DC Public Schools (DCPS) Chancellor Kaya Henderson today announced and requested public feedback on a proposal to 
consolidate 20 schools in six wards across the city. We value your partnership with DCPS and specifically with the Office 
of Family and Public Engagement and want to ensure you have all of the relevant information and supporting materials 
for the proposal. We have attached the documents for ease of review, but please note that all of the information can be 
found on the DCPS website at www.dcps.dc.gov. 

While we continue to be available for all of the relevant work we share and can provide general information on the 
proposal, we encourage you to visit our online forum www.EngageDcps.org and share your comments and ideas on how 
to strengthen the proposal. This is the best way for us to capture your feedback. We have scheduled two city council 
hearings and four ward-based meetings scheduled in November (see attached) and there will be additional 
opportunities to speak directly with DCPS staff in December during the Office of Family and Public Engagement Office 
Hours. We will post the office hour dates and times, along with instructions on how to register for an appointment, after 
December 5, 2012 on the DCPS website. 

The Chancellor is deeply committed to working with our parents and school community leaders to ensure our final 
consolidation plan represents the best path for success for our students. We look forward to working in partnership with 
you to achieve that endeavor. 
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Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Tuesday, November 13,201211:31 AM 
Salmanowitz, Melissa (DCPS) 
Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 

Subject: FW: Needs for Wed. biweekly press-1 0 am at Kennedy Rec Center, 7th & P Streets NW 

FYI.. Mayor needs HOT BUnONS on DCPS consolidation and reorganization proposal by Ipm today for tomorrow+s bi
weekly presser. 

Best, 
Hassan 

From: McCoy, Doxie (EOM) 
Sent: Tuesday, November 13, 2012 11:06 AM 
To: White, Dorinda (EOM); Marus, Robert (EOM); Ribeiro, Pedro (EOM); Lisle, John (DDOT); Crump, Gwendolyn (MPD); 
Grant, Linda P. (DPW); Sousa, Jose (EOM); Charles, Hassan (DCPS); Walls, Lon (FEMS); Gil, Helder (DCRA); Roberts, 
Najma (DOH); Isaacs, Mahlori (DOH); Stokes, John (DPR); Gest, Ted O. (OAG); Sanders, Reggie A.(DHS); Mccray, Alex 
(DCHR); Haywood, Najla (DOES); Salmanowitz, Melissa (DCPS) 
Cc: Desjardins, Matthew (EOM); Miller, Brendon (DSLBD); Robinson, Tony (EOM) 
Subject: Needs for Wed. biweekly press-10 am at Kennedy Rec Center, 7th & P Streets NW 

Good Morning Team and hope you had a good holiday off. 

Tomorrow there is a biweekly press briefing focusing on the Mayor+s economic development plans. 

Please alert us right now if you will prepare a hot buttons and we will need them sent formatted ASAP-no later than 1 
pm. 

(DCPS-we need school closing hot button) 

If you have any timely announcements you wish me to make send them to be no later than 3 pm. thanks much. 

Doxie A. McCoy 
Senior Communications Manager 
Executive Office of Mayor Vincent C. Gray 
John A. Wilson Building, Suite 310 
(202) 727-9691 
(202) 664-9862 - cell 
doxie.mccoy@dc.gov 

Help 9-1-1 Save Your Life! 

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 
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From: White, Dorinda (EOM) 
Sent: Monday, November 05,2012 10:50 AM 
To: McCoy, Doxie (EOM); Marus, Robert (EOM); Ribeiro, Pedro (EOM); Lisle, John (DDOT); Crump, Gwendolyn (MPD); 
Grant, Linda P. (DPW); Sousa, Jose (EOM); Charles, Hassan (DCPS); Walls, Lon (FEMS); Gil, Helder (DCRA); Roberts, 
Najma (DOH); Isaacs, Mahlori (DOH); Stokes, John (DPR); Gest, Ted O. (OAG); Sanders, Reggie A.(DHS); Mccray, Alex 
(DCHR); Haywood, Najla (DOES); Salmanowitz, Melissa (DCPS) 
Cc: Desjardins, Matthew (EOM); Miller, Brendon (DSLBD); Robinson, Tony (EOM) 
Subject: Re: Big 10 Monday Call at 11 am today 

I am back from China. Please forward hot buttons to my attention. Thanks! 

From: McCoy, Doxie (EOM) 
To: Marus, Robert (EOM); Ribeiro, Pedro (EOM); Lisle, John (DDOT); Crump, Gwendolyn (MPD); Grant, Linda P. (DPW); 
Sousa, Jose (EOM); Charles, Hassan (DCPS); Walls, Lon (FEMS); Gil, Helder (DCRA); Roberts, Najma (DOH); Isaacs, 
Mahlori (DOH); Stokes, John (DPR); Gest, Ted O. (OAG); Sanders, Reggie A.(DHS); Mccray, Alex (DCHR); Haywood, Najla 
(DOES); Salmanowitz, Melissa (DCPS) 
Cc: White, Dorinda (EOM); Desjardins, Matthew (EOM); Miller, Brendon (DSLBD); Robinson, Tony (EOM) 
Sent: Mon Nov 05 10:45:13 2012 
Subject: RE: Big 10 Monday Call at 11 am today 

Talk to you soon. Thanks. 

Call in #: 866.685.9741 - Code: 5937006. 

Doxie A. McCoy 
Senior Communications Manager 
Executive Office of Mayor Vincent C. Gray 
John A. Wilson Building, Suite 310 
(202) 727-9691 
(202) 664-9862 - cell 
doxie.mccoy@dc.gov 
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From: 
Sent: 
To: 
Subject: 

Got it. Setting up now. 

Charles, Hassan (OCPS) [hassan.charles@dc.gov] 
Monday, November 12,20122:18 PM 
Ruda, Lisa M. (OCPS); Weber, Peter (OCPS); Robinson, Josephine B. (OCPS) 
RE: Connect Ed 

From: Ruda, Lisa M. (OCPS) 
Sent: Monday, November 12, 2012 2:13 PM 
To: Weber, Peter (OCPS); Charles, Hassan (OCPS); Robinson, Josephine B. (OCPS) 
Subject: RE: Connect Ed 

Agree. Put this to bed. 

LMR 

From: Weber, Peter (OCPS) 
Sent: Monday, November 12, 2012 2:13 PM 
To: Charles, Hassan (OCPS); Robinson, Josephine B. (OCPS); Ruda, Lisa M. (OCPS) 
Subject: RE: Connect Ed 

I'm happy to have folks edit this, but I think we should keep this simple. I'm assuming that we might send the connect 
ed to the wrong folks by accident so I'd prefer not to say lIyour school isn't proposed for consolidation". 

From: Charles, Hassan (OCPS) 
Sent: Monday, November 12, 20121:27 PM 
To: Weber, Peter (OCPS); Robinson, Josephine B. (OCPS); Ruda, Lisa M. (OCPS) 
Subject: RE: Connect Ed 

Customer retention during these is always pretty low, so I think it just depends on what the most important message is. 

Are we most concerned about letting people know about the meetings and where to find more info? (then this script 
works fine) 
Are we most concerned about letting them know the Chancellor is empathetic to the community during these types of 
difficult community choices? (I thought some of the video messaging was outstanding for this) 

Also, I thought we were de-selecting closing schools from the distribution (closing schools were to receive a robo call 
from the school principal). This would also alter the script a bit. 

Best, 
Hassan 

From: Weber, Peter (OCPS) 
Sent: Monday, November 12, 2012 1: 11 PM 
To: Charles, Hassan (OCPS); Robinson, Josephine B. (OCPS); Ruda, Lisa M. (OCPS) 
Subject: Connect Ed 

How is this for a Connect Ed script? I tried to make it 30 seconds long . 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• • 
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Dear DCPS parents, this is Chancellor Kaya Henderson and I'm calling with a very important message. 

If we are going to help our students reach their full potential, we have to make sure we give them the best schools 
possible. 

That is why I announced a proposal to consolidate and reorganize 20 DCPS schools earlier today. 

If your child's school is proposed for consolidation, you will receive a letter home today. If you would like more 
information, please visit our website at www.dcps.dc.gov. 

Before we finalize our proposal, I want to make sure that I get a chance to hear your feedback. Please plan to attend 
one of our public meetings or provide feedback online if you have ideas for how to make our proposal even stronger. 

I know that this work will be challenging, but by working together, I believe that we can make DCPS a better school 
district for our students. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Monday, November 12,20121 :27 PM 
Weber, Peter (DCPS); Robinson, Josephine B. (DCPS); Ruda, Lisa M. (DCPS) 
RE: Connect Ed 

Customer retention during these is always pretty low, so I think it just depends on what the most important message is. 

Are we most concerned about letting people know about the meetings and where to find more info? (then this script 
works fine) 
Are we most concerned about letting them know the Chancellor is empathetic to the community during these types of 
difficult community choices? (I thought some of the video messaging was outstanding for this) 

Also, I thought we were de-selecting closing schools from the distribution (closing schools were to receive a robo call 
from the school principal). This would also alter the script a bit. 

Best, 
Hassan 

From: Weber, Peter (DCPS) 
Sent: Monday, November 12, 2012 1: 11 PM 
To: Charles, Hassan (DCPS); Robinson, Josephine B. (DCPS); Ruda, Lisa M. (DCPS) 
Subject: Connect Ed 

How is this for a Connect Ed script? I tried to make it 30 seconds long . 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• • 

Dear DCPS parents, this is Chancellor Kaya Henderson and I'm calling with a very important message. 

If we are going to help our students reach their full potential, we have to make sure we give them the best schools 
possible. 

That is why I announced a proposal to consolidate and reorganize 20 DCPS schools earlier today. 

If your child's school is proposed for consolidation, you will receive a letter home today. If you would like more 
information, please visit our website at www.dcps.dc.gov. 

Before we finalize our proposal, I want to make sure that I get a chance to hear your feedback. Please plan to attend 
one of our public meetings or provide feedback online if you have ideas for how to make our proposal even stronger. 

I know that this work will be challenging, but by working together, I believe that we can make DCPS a better school 
district for our students. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Monday, November 12,201212:53 PM 
Robinson, Josephine B. (DCPS) 
Nyhus, Jill (DCPS) 
RE: Draft Connect Ed message 

Not a problem .• We.re all here and will ensure .<;,y.r;;.r.y. item is checked off the list .• I.m forwarding you a summary 

that me, Claudia and LMR put together this morning .• It lists all of today.s and tomorrow.s proposed outreach .• 

Coming now. 

From: Robinson, Josephine B. CDCPS) 
Sent: Monday, November 12, 2012 12:48 PM 
To: Charles, Hassan CDCPS) 
Cc: Nyhus, Jill CDCPS) 
Subject: Re: Draft Connect Ed message 

Ok. I just don't know if she even approved the text I sent her. Radio silence. She's out with Marcus now, so I'll 
leave it to you to figure this one out since I'm not knowledgable about how this technically gets done. Thanks a 
ton! 

Josephine Bias Robinson 
Chief, Family and Public Engagement 

Sent from my iPad 

On Nov 12, 2012, at 12:44 PM, "Charles, Hassan (DCPS)" <hassan.charles@dc.gov> wrote: 

Andy is here to set up call now. I will work with Kaya to record the message. She can do this from her 
home phone. 

HC 

From: Robinson, Josephine B. CDCPS) 
Sent: Monday, November 12, 2012 12:43 PM 
To: Charles, Hassan CDCPS); Nyhus, Jill CDCPS) 
Subject: Re: Draft Connect Ed message 

Folks, 
Did the recording get scheduled and/or completed yet? I have neither seen nor heard anything 
about this. Let me know if I need to push Pete or Lisa on this. I know Chancellor is not available 
today as its Marcus's birthday so need to know what we'll need to get this done to go out 
tomorrow. 
Thanks 

Josephine Bias Robinson 
Chief, Family and Public Engagement 

Sent from my iPad 
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On Nov 10, 2012, at 1:32 PM, "Robinson, Josephine B. (DCPS)" <jQ_s_~phin_~_.J:Qbi!Js9n@Jlg_,gQY> 
wrote: 

Chancellor, 
Here is the draft Connect Ed message for your review. Please let us know if you 
have changes and when you would like to record. 

Kindly, 
Josephine 

Josephine Bias Robinson 
Chief, Family and Public Engagement 

Sent from my iPad 

Connect Ed Script: Better Schools for All 

Students 

Dear DCPS parents, this is Chancellor Kaya Henderson and I~m 
calling with a very important message. 

Over the next few days, you will read and hear lots of news 
about DCPS~ proposal to consolidate some of our schools. 
Your child may bring home a letter that says their school is 
proposed for consolidation or that their school may receive 
students from another school. All of the information about what 
we are proposing and the next steps can be found on our 
website at www.dcps.dc.gov. 

I want many more options and opportunities for our students at 
all levels and in every school ~ and I~ve listened to parents 
across the city who have said the same -- but we can~t get 
there without making some big changes. Let me assure you, I 
understand how difficult making changes to our schools will be 
for many of our families and I want to hear how we can make 
our proposal stronger to serve all of our students better. 

The letter has information about the public meetings we have 
scheduled and ways to contact me and my team. All of this 
information is on our website as well. 
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I want to work with you as we make these difficult decisions now, 
so we can create a system that provides all of our students the 
world-class education they deserve. 

Thank you. 

<CKH Robo Call 2012-13 Consolidations JBR edit].doc> 
- - - - -

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Monday, November 12,201212:44 PM 
Robinson, Josephine B. (DCPS); Nyhus, Jill (DCPS) 
RE: Draft Connect Ed message 

Andy is here to set up call now .• I will work with Kaya to record the message .• She can do this from her home phone. 

He 

From: Robinson, Josephine B. (DCPS) 
Sent: Monday, November 12, 2012 12:43 PM 
To: Charles, Hassan (DCPS); Nyhus, Jill (DCPS) 
Subject: Re: Draft Connect Ed message 

Folks, 
Did the recording get scheduled and/or completed yet? I have neither seen nor heard anything about this. Let me 
know if I need to push Pete or Lisa on this. I know Chancellor is not available today as its Marcus's birthday so 
need to know what we'll need to get this done to go out tomorrow. 
Thanks 

Josephine Bias Robinson 
Chief, Family and Public Engagement 

Sent from my iPad 

On Nov 10, 2012, at 1:32 PM, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> wrote: 

Chancellor, 
Here is the draft Connect Ed message for your review. Please let us know if you have changes 
and when you would like to record. 

Kindly, 
Josephine 

Josephine Bias Robinson 
Chief, Family and Public Engagement 

Sent from my iPad 

Connect Ed Script: Better Schools for All Students 

Dear DCPS parents, this is Chancellor Kaya Henderson and I~m calling with a 

very important message. ~ 
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Over the next few days, you will read and hear lots of news about DCPS~ 
proposal to consolidate some of our schools.~ Your child may bring home a 
letter that says their school is proposed for consolidation or that their school 
may receive students from another school. All of the information about what 
we are proposing and the next steps can be found on our website at 
www.dcps.dc.gov. ~ 

I want many more options and opportunities for our students at all levels and 
in every school ~ and I~ve listened to parents across the city who have said 
the same --~ but we can~t get there without making some big changes. Let 
me assure you, I understand how difficult making changes to our schools will 
be for many of our families and I want to hear how we can make our proposal 
stronger to serve all of our students better. 

The letter has information about the public meetings we have scheduled and 
ways to contact me and my team.~ All of this information is on our website as 
well. 

I want to work with you as we make these difficult decisions now, so we can 
create a system that provides all of our students the world-class education they 

deserve .•• 

Thank you. 

<CKH Robo Call 2012-13 Consolidations JBR edit].doc> 
- - - - -

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Sunday, November 11,201211 :01 PM 
Weber, Peter (DCPS) 

Subject: Re: web site for tomorrow 

I agree. Our team is in tomorrow afternoon and are ready for any updates. 

Hassan 
Sent from my iPad 

On Nov 11,2012, at 10:40 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

I took a look at the text for the landing page for the consolidation and reorganization and have some 
concerns. I'd like to go with something a lot shorter. We have all the detailed arguments in our 
attachments, but they do not match what is in the proposed text now. 

I'll draft something in the morning. I'm expecting to go with something that is only a couple of 
paragraphs long and then describes the stuff we are linking to. Does that make sense? 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 

emergency call today at www.smart911.com. 

Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

LMR 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Sunday, November 11,201210:14 AM 
Ruda, Lisa M. (DCPS) 
Re: Principals of Closed Schools 

This is good .. let's staff know that we've really thought this through and considered the potential impact to them as 
school leaders. My only suggestion is to give a specific time to record/send robo, esp. since the message also refers to 
public documents that won't be LIVE until 4pm. 

Hassan 
Sent from my iPhone 

On Nov 10,2012, at 9:46 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

I should have copied you on the communication below. It's for principals of closed/consol schools once 
John Davis reaches them Monday night. It's a draft. Any feedback is more than appreciated. Thank 
you! 
LMR 

Begin forwarded message: 

From: "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
Date: November 10, 20126:55:35 PM EST 
To: "Weber, Peter (DCPS)" <peter.weber@dc.gov>, "Kamras, Jason (DCPS)" 
<jason.kamras@dc.gov>, "Beers, Nathaniel (DCPS)" <nathaniel.beers@dc.gov>, 
"DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov>, "Davis, John L. (DCPS)" 
<john.davis@dc.gov>, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov>, "Robinson, 
Josephine B. (DCPS)" <josephine.robinson@dc.gov>, "Salmanowitz, Melissa (DCPS)" 
<melissa.salmanowitz@dc.gov> 
Subject: Principals of Closed Schools 

Team, 

I am attaching the email I am proposing we send to the principals of schools 

proposed for consolidation after John reaches the impacted principal on 

Monday evening. Please review the attachments and keep the following in 

mind: 

• The goal is to send one email with all the relevant information (to do's, 

media tips, things to consider) that a principal needs as the public 

announcement is made on Tuesday. If at all possible, we want to avoid 

sending multiple emails as these principals are always busy after a three 

day weekend and these principals have the additional challenge of 

learning their school may consolidate and communicating that to their 

staff and families. 
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• Someone else is proof reading the email. You should review it for "what 
is missing" or "what we should not say." I am hoping for 
comments/suggestions like, "you should include some special 
instructions for front office staff" (it's in there!) as opposed to line by line 
edits. 

• While the email is meant only for principals of consolidated schools, 
someone may forward it more broadly. We shouldn't regret what we 
write in the morning so shout if you think anything in either document is 
not ready for public distribution (if that occurs). 

• The handout on staff excessing (what happens to me when my school 
closes?) is being finalized. We are making some edits. The plan is to 
include that with the principal email so the principal has something to 
handout to staff at Tuesday morning's staff meeting. As soon as that is 

completed, I will circulate it. 

• Word to the wise: It is really hard to talk or write about this stuff 
without saying the word "closing." Double-check the documents you 
may be drafting. I learned that lesson the hard way on these 
documents. Also, Mamie D. Lee and Sharpe Health are a bit of a 
challenge because they don't close until SY 14-15. Impacted schools 
want to know that things they don't consolidate until after this school 
year, but we can't say things like "your school is proposed for 
consolidation in June 2013" without running into the timeline issue with 
MDL and SH. We are going to have to send a general disclaimer to these 
two schools because I continue to find references in all documents 
(except the one-pagers) that confuse the message with these two 
schools. We are going to make a mistake on something or other. 

John would send this email and attachments after he makes calls on Monday 
night. However, I would like to forward it to the superintendents for review 
before it goes to principals and am requesting your comments and feedback by 
1:00 p.m. on Sunday so I can edit and then give to the superintendents for their 
review. 

Thanks so much, 
LMR 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
Inform first responders in advance! 

<Principal Messages.docx> 

<Staff Meeting. docx> 
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From: 
Sent: 
To: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Saturday, November 10,201210:44 PM 
Ruda, Lisa M. (DCPS) 

Subject: Re: Principals of Closed Schools 

Ok 

Hassan 
Sent from my iPhone 

On Nov 10,2012, at 9:46 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

I should have copied you on the communication below. It's for principals of closed/consol schools once 
John Davis reaches them Monday night. It's a draft. Any feedback is more than appreciated. Thank 
you! 
LMR 

Begin forwarded message: 

From: "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
Date: November 10, 20126:55:35 PM EST 
To: "Weber, Peter (DCPS)" <peter.weber@dc.gov>, "Kamras, Jason (DCPS)" 
<jason.kamras@dc.gov>, "Beers, Nathaniel (DCPS)" <nathaniel.beers@dc.gov>, 
"DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov>, "Davis, John L. (DCPS)" 
<john.davis@dc.gov>, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov>, "Robinson, 
Josephine B. (DCPS)" <josephine.robinson@dc.gov>, "Salmanowitz, Melissa (DCPS)" 
<melissa.salmanowitz@dc.gov> 
Subject: Principals of Closed Schools 

Team, 

I am attaching the email I am proposing we send to the principals of schools 

proposed for consolidation after John reaches the impacted principal on 

Monday evening. Please review the attachments and keep the following in 

mind: 

• The goal is to send one email with all the relevant information (to do's, 

media tips, things to consider) that a principal needs as the public 

announcement is made on Tuesday. If at all possible, we want to avoid 

sending multiple emails as these principals are always busy after a three 

day weekend and these principals have the additional challenge of 

learning their school may consolidate and communicating that to their 

staff and families. 

• Someone else is proof reading the email. You should review it for "what 

is missing" or "what we should not say." I am hoping for 

comments/suggestions like, "you should include some special 
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instructions for front office staff" (it's in there!) as opposed to line by line 
edits. 

• While the email is meant only for principals of consolidated schools, 
someone may forward it more broadly. We shouldn't regret what we 
write in the morning so shout if you think anything in either document is 
not ready for public distribution (if that occurs). 

• The handout on staff excessing (what happens to me when my school 
closes?) is being finalized. We are making some edits. The plan is to 
include that with the principal email so the principal has something to 
handout to staff at Tuesday morning's staff meeting. As soon as that is 
completed, I will circulate it. 

• Word to the wise: It is really hard to talk or write about this stuff 
without saying the word "closing." Double-check the documents you 
may be drafting. I learned that lesson the hard way on these 
documents. Also, Mamie D. Lee and Sharpe Health are a bit of a 
challenge because they don't close until SY 14-15. Impacted schools 
want to know that things they don't consolidate until after this school 
year, but we can't say things like "your school is proposed for 
consolidation in June 2013" without running into the timeline issue with 
MDL and SH. We are going to have to send a general disclaimer to these 
two schools because I continue to find references in all documents 
(except the one-pagers) that confuse the message with these two 
schools. We are going to make a mistake on something or other. 

John would send this email and attachments after he makes calls on Monday 
night. However, I would like to forward it to the superintendents for review 
before it goes to principals and am requesting your comments and feedback by 
1:00 p.m. on Sunday so I can edit and then give to the superintendents for their 
review. 

Thanks so much, 
LMR 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
Inform first responders in advance! 

<Principal Messages.docx> 

<Staff Meeting. docx> 

DCPS 016757 



From: 
Sent: 
To: 
Subject: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Saturday, November 10,20123:43 PM 
Henderson, Kaya (DCPS) 
DRAFT 1 of Script 

Connect Ed Script: Better Schools for All Students 

Dear DCPS parents, this is Chancellor Kaya Henderson and I'm calling with a very important message. 

Over the next few days, you will hear lots of news about DCPS' proposal to consolidate some of our schools. 
Let me assure you, I take this very seriously and will listen to, and strongly consider, all of the input that we 
receive from district families and community members. 

There are a number of ways that you can learn more about our proposal and make your voices heard. I want 
to make sure that you have as much information as possible about why we decided to propose schools for 
consolidation. 

All of the information about what we are proposing can be found in one of four places: our main website, 
dcps.dc.gov, our online forum engagedcps.com; one of the public meetings that have been scheduled in your 
community; or you may stop in any school and pick up information that will be available to parents in our 
school offices. 

The most important responsibility that I have to this community is the well-being of our children. As difficult 
as this is, by making necessary changes now, we will be able to give your children the best opportunity for a 
brighter educational future. 

Thank you for your time and for your continued support of DC Public Schools. 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Friday, November 09,20126:49 PM 
Robinson, Josephine B. (DCPS) 
Ruda, Lisa M. (DCPS) 
Shortened Script for review 
CKH Robo Call_2012-13 Consolidations_v2.doc 

Connect Ed Script: Better Schools for All Students 

Dear DCPS parents, this is Chancellor Kaya Henderson and I'm calling with a very important message. 

Over the coming days, you will hear lots of news about DCPS' proposal to consolidate some of our schools. Let 
me assure you, I take this very seriously and will listen to, and strongly consider, all of the input that we 
receive from district families and community members. 

There are a number of ways that you can learn more about our proposal and make your voices heard. I want 
to make sure that you have as much information as possible about why we decided to propose schools for 
consolidation. 

All of information that you'll need to learn more can be found in one of four places: our main website, 
dcps.dc.gov, our online forum engagedcps.com; one of the public meetings that have been scheduled in your 
community; or you may stop in any school and pick up information that is available to parents in our school 
offices. 

The most important responsibility that I have to this community is the well-being of your children. As difficult 
as this is, by making necessary changes now, we will be able to give them the best opportunity for a brighter 
educational future. 

Thank you for your time and your continued support of DC Public Schools. 
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DlSTRiCT OF COLUMBt,'\ 

Connect Ed Script: Better Schools for All Students 

Dear DCPS parents, this is Chancellor Kaya Henderson and I'm calling with a very important 
message. 

Over the coming days, you will hear lots of news about DCPS' proposal to consolidate some of 
our schools. Let me assure you, I take this very seriously and will listen to, and strongly 
consider, all of the input that we receive from district families and community members. 

There are a number of ways that you can learn more about our proposal and make your voices 

heard. I want to make sure that you have as much information as possible about why we 
decided to propose schools for consolidation. 

All of information that you'll need to learn more can be found in one of four places: our main 
website, dcps.dc.gov, our online forum engagedcps.com; one of the public meetings that have 
been scheduled in your community; or you may stop in any school and pick up information that 
is available to parents in our school offices. 

The most important responsibility that I have to this community is the well-being of your 
children. As difficult as this is, by making necessary changes now, we will be able to give them 
the best opportunity for a brighter educational future. 

Thank you for your time and your continued support of DC Public Schools. 

1200 First Street, NE I Washington, DC 20002 I T 202478,5738 I F 2024425026 Ideps de gOY 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Friday, November 09,20124:39 PM 
Robinson, Josephine B. (DCPS) 
Soft Copy for editing - Robo Script 
CKH Robo Call_2012-13 Consolidations.doc 

Connect Ed Script: Better Schools for All Students 

Dear DCPS parents and family members, this is Chancellor Kaya Henderson and I'm calling with 
a very important message. 

Over the coming days and weeks, you will hear lots of news about DCPS' proposal to 
consolidate and reorganize a number of our schools. As we developed this proposal, we heard 
from many members of the community, but it is very important to me that I continue to hear 
from you. Let me assure you, I take this work VERY seriously and I will listen to, and strongly 
consider, all of the input and feedback that we receive from district parents, families and 
community members. 

There are a number of ways that you can learn more about our proposal and make your voices 
heard. We are offering several opportunities for everyone to participate in this important 
discussion. I want to make sure that you have as much information as possible about why we 
decided to propose schools for consolidation. I want you to use one of the many outlets that 
DCPS is offering to learn about what exactly is at stake for our children. 

Every piece of information that you'll need can be found in one of four places. You may log on 
to our main website, www.dcps.gov. You can visit our 24hr online forum, 
www.engagedcps.com. You may attend one of the public hearings or meetings that have been 
scheduled, or you may stop in your local school and pick up information that we have made 
available to parents in all of our school offices. 

I want to assure you that my top priority is the well-being of your children. As difficult as this 
is, by making necessary changes now, we will be able to give your children the best 
opportunity for a brighter educational future. 

That is the most important responsibility that I have to this community. And working together 
with you, DCPS parents and family members, we can achieve this for our children. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 
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Connect Ed Script: Better Schools for All Students 

Dear DCPS parents and family members, this is Chancellor Kaya Henderson and 
I'm calling with a very important message. 

Over the coming days and weeks, you will hear lots of news about DCPS' proposal 
to consolidate and reorganize a number of our schools. As we developed this 
proposal, we heard from many members of the community, but it is very 
important to me that I continue to hear from you. Let me assure you, I take this 
work VERY seriously and I will listen to, and strongly consider, all of the input and 
feedback that we receive from district parents, families and community members. 

There are a number of ways that you can learn more about our proposal and 
make your voices heard. We are offering several opportunities for everyone to 
participate in this important discussion. I want to make sure that you have as 
much information as possible about why we decided to propose schools for 
consolidation. I want you to use one of the many outlets that DCPS is offering to 
learn about what exactly is at stake for our children. 

Every piece of information that you'll need can be found in one of four places. 
You may log on to our main website, www.dcps.gov. You can visit our 24hr online 
forum, www.engagedcps.com. You may attend one of the public hearings or 
meetings that have been scheduled, or you may stop in your local school and pick 
up information that we have made available to parents in all of our school offices. 

I want to assure you that my top priority is the well-being of your children. As 
difficult as this is, by making necessary changes now, we will be able to give your 
children the best opportunity for a brighter educational future. 

That is the most important responsibility that I have to this community. And 
working together with you, DCPS parents and family members, we can achieve 
this for our children. 

1200 First Street, NE I Washington, DC 20002 I T 202478,5738 I F 2024425026 Ideps de gOY 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

November 9, 2011 

Dear tStakeholder': 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Monday, November 05,20124:22 PM 
Robinson, Josephine B. (DCPS) 
DRAFT General Letter 
image003.png; Chancellor_Gen Letter DRAFT.doc 

This year, DC Public Schools (DCPS) made five big promises to you in our new strategic plan, A Capital Commitment. We 
set critical and ambitious goals that we would help students graduate on time; that we'd advance proficiency among our 
most advanced learners while improving performance at our struggling schools; that we'd make school fun again so that 
our students could enjoy attending elementary, middle and high school in a vibrant, growing school district. To meet 
these promises, we must use all our resources well - every dollar, every building, and every minute of instructional time. 

We have made great progress over the past five years, but we have to do more and we have to do better. To meet these 
promises, we must continue to strengthen our schools through consolidation and reorganization. Many of our 
elementary schools are too small to support robust programming and quality instruction. Our middle schools do not 
offer the array of opportunities that our students deserve. We do not have enough quality high school seats to provide 
students with college preparatory classes and career development. 

Working together, we can change this. 

Consolidating and reorganizing schools is challenging and painful, but I know that in the long run this is the best decision 
for DCPS and for our students. As we developed a proposal to improve school quality by reducing the total number of 
school buildings, we considered feedback we have already received from your community and we want to continue to 
hear from you. Two citywide council hearings have been scheduled to discuss the proposal, and four ward-based 
meetings (see below) will be held in various locations around the city. 

Citv COlintH !·+earing.::. 

\Vard-Based M€ding 

Wi~nl~B~~ed Meeting 

Wafi.:f-B;~$€'d Meeting 

M(ryo4(hancel~~Qr Ded~lon 

Otywide 

\>V~rcl 7 

Ward S 

Nov. 1S~ and 19. 

November 21 

Oe(:embN S. 

Jan, 11 

I have also established an online forum at www.engagedcps.org where you can provide feedback whenever it is 
convenient for you. Additionally, my Office of Family and Public Engagement will hold public office hours in December 
to hear your individual concerns and receive additional feedback. Let me assure you, we will listen to and strongly 
consider all of the feedback we receive. 

I want to ensure that you have as much information as possible about why we decided to propose schools for 
consolidation or reorganization, thus, I am also attaching to this letter a list of frequently asked questions and answers. 

DCPS 016763 



On the DCPS main website (www.dcps.govl, you will also find more data and information about our district-wide plan for 
our school facilities. After we have received your feedback, Mayor Gray and I will finalize our consolidation and 
reorganization plan. The final plan is scheduled to be announced in January, well before the Out of Boundary 
registration process begins. 

As difficult as this may be, by making these changes now DCPS will be able to give your child the best opportunity for a 
brighter educational future. I want to thank you for the confidence you have placed in DC Public Schools by enrolling 
your child in your local neighborhood school and I assure you, again, that your child's success and well-being is my top 
priority. 

Sincerely, 

Kaya Henderson 
Chancellor 
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D~STRiCT OF COUJivlB1A 

November 9, 2011 

Dear tStakeholder': 

This year, DC Public Schools (DCPS) made five big promises to you in our new strategic plan, A Capital 
Commitment. We set critical and ambitious goals that we would help students graduate on time; that 
we'd advance proficiency among our most advanced learners while improving performance at our 
struggling schools; that we'd make school fun again so that our students could enjoy attending 
elementary, middle and high school in a vibrant, growing school district. To meet these promises, we 
must use all our resources well - every dollar, every building, and every minute of instructional time. 

We have made great progress over the past five years, but we have to do more and we have to do 
better. To meet these promises, we must continue to strengthen our schools through consolidation and 
reorganization. Many of our elementary schools are too small to support robust programming and 
quality instruction. Our middle schools do not offer the array of opportunities that our students deserve. 
We do not have enough quality high school seats to provide students with college preparatory classes 
and career development. 

Working together, we can change this. 

Consolidating and reorganizing schools is challenging and painful, but I know that in the long run this is 
the best decision for DCPS and for our students. As we developed a proposal to improve school quality 
by reducing the total number of school buildings, we considered feedback we have already received 
from your community and we want to continue to hear from you. Two citywide council hearings have 
been scheduled to discuss the proposal, and four ward-based meetings (see below) will be held in 
various locations around the city. 

Clty Council Hearings Citywide Nov. 15 and 19, 2012 

Ward-Based Meeting Ward 8 November 27, 2012 

Ward-Based Meetlng Ward 7 November 28, 2012 

Ward-Based Meeting Ward 5 November 29, 2012 

Ward-Based Meeting Wards 1,2,3,4,6 December 5,2012 

Mayor/Chancellor Dedsion lan. 11,2013 

I have also established an online forum at www.engagedcps.org where you can provide feedback 
whenever it is convenient for you. Additionally, my Office of Family and Public Engagement will hold 
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public office hours in December to hear your individual concerns and receive additional feedback. Let 
me assure you, we will listen to and strongly consider all of the feedback we receive. 

I want to ensure that you have as much information as possible about why we decided to propose 
schools for consolidation or reorganization, thus, I am also attaching to this letter a list of frequently 
asked questions and answers. On the DCPS main website (www.dcps.govl, you will also find more data 
and information about our district-wide plan for our school facilities. After we have received your 
feedback, Mayor Gray and I will finalize our consolidation and reorganization plan. The final plan is 
scheduled to be announced in January, well before the Out of Boundary registration process begins. 

As difficult as this may be, by making these changes now DCPS will be able to give your child the best 
opportunity for a brighter educational future. I want to thank you for the confidence you have placed in 
DC Public Schools by enrolling your child in your local neighborhood school and I assure you, again, that 
your child's success and well-being is my top priority. 

Sincerely, 

Kaya Henderson 
Chancellor 

1200 First Street, NE I Washington, DC 20002 I T 2024425885 I F 2024425026 I www deps de gOY 
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From: 
Sent: 
To: 
Cc: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Thursday, September 13,20122:25 PM 
Robinson, Josephine B. (DCPS) 
Holland, Burnell (DCPS); Burney, Shanita (DCPS) 

Subject: FW: Emanuel's administration would close 80 to 120 public schools and open many charter 
schools, sources say 

Fyi. .. 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to p 

to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: MFilardo@21csf.org [mailto:MFilardo@21csf.org] 
Sent: Thursday, September 13, 2012 2:09 PM 
To: Lujan, Claudia (DCPS); Charles, Hassan (DCPS) 
Cc: adam@ksaplus.com; andrea@ksaplus.com 
Subject: FW: Emanuel's administration would close 80 to 120 public schools and open many charter schools, sources say 

The context in DC is not just local. Here is what else is going on in Chicago. We had talked earlier about my having an 
opportunity to meet with Chancellor Henderson about this work before she is out there publicly. I think I need to do 
this. To the extent people in DC see actions of DCPS being ones designed to strengthen charters, rather than DCPS 
schools, there will be NO cooperation with her families and constituents, a group I think she wants to engage and secure 
their support. I think Henderson has to be willing to really defend the values, special responsibility and unique role and 
importance of a robust and growing municipal school system, as a sustainable, smart, efficient, diverse, way for the 
District to deliver high quality education. She needs to find ways to articulate the IIhopes and dreams" of citizens and 
families who want and believe in a DCPS school system. 

Mary 

Mary Filardo 
Executive Director 
21st Century School Fund 
1816 12th Street, NW 
Washington, DC 20009 
(202)745-3745 Xll (phone) 
(202)745-1713 (fax) 
mfilardo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 

From: Sean ODonnell 
Sent: Thursday, September 13, 2012 1:38 PM 
To: Mary Filardo; Nancy Huvendick 
Subject: Emanuel's administration would close 80 to 120 public schools and open many charter schools, sources say 

www.chicagotribune.comlnews/educationlct-met-teachers-strike-school-c1osings-20120911,O,5041684.story 
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chicagotribune.com 

Mayor's plan to close schools fuels union fears during teachers strike 

Emanuel's administration would close 80 to 120 public schools and open many charter 
schools, sources say 

By Noreen S. Ahmed-Ullah, John Chase and Jeff Coen, Chicago Tribune reporters 

11 :55 PM CDT, September 11, 2012 

Mayor Rahm Emanuel's administration is considering plans to close 80 to 120 public schools on the city's South 
and West Sides, sources told the Tribune, bolstering concerns by striking Chicago teachers that more union jobs 
will be lost in an accelerating shift toward privately run charter schools. 

Chicago Teachers Union officials have complained that the administration will close underperforming or 
sparsely attended public schools, prompting their demand that the district rehire laid-off teachers for job 
openings. That is among several contentious issues at the center of the strike that has shut down public schools 
since Monday. 

Emanuel spokeswoman Sarah Hamilton called the idea of up to 120 school closings in the near term 
"completely untrue," as did CPS spokeswoman Becky Carroll. 

But several sources said that while details of the closings and the time frame remain fluid, there are plans to 
launch a targeted outreach program to broach the topic with community groups as soon as a teachers contract is 
settled. Communities expected to see the greatest share of school closings include Bronzeville, North Lawndale, 
Garfield Park and Englewood. Many of the affected neighborhoods have seen dramatic population declines in 
the past decade. 

An administration source said there is not a final number or list of schools for closing but that both 
underperforming and low-enrollment schools will be considered. "That's for after" contract negotiations are 
completed, the source said. 

At the same time closings are being considered, Emanuel is building on an effort begun under Mayor Richard 
Daley to give more of the responsibility for educating Chicago children to private operators of charter schools, 
which take in taxpayer money and employ nonunion teachers. Emanuel has declared that charter schools are a 
key component in fixing elementary and secondary education. 

One school board member confirmed Tuesday there have been talks about shuttering some schools. 

"I'm going to be honest, there's a conversation about school closings," school board member Mahalia Hines said 
Tuesday. "Now as far as the number or anything, that conversation happened really before we got to the board." 

Publicly, CPS has acknowledged it plans to dramatically transform the structure of the school system to address 
a deficit that is expected to reach nearly $1 billion next year. Some have suggested the teachers strike can be 
linked to a national push by teachers unions against privatization efforts. 
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"The union is going to have to face the brutal truth that with declining enrollment and continuing growth of 
charter schools, there will be continuing pressure to reduce the teacher workforce," said Terry Mazany, CEO of 
the Chicago Community Trust, who was interim schools chief last year. 

While many of the schools targeted for closing also need millions of dollars in repairs, the growing charter 
movement, with a waiting list of 19,000 students, has often found that using old CPS buildings is cheaper than 
building its own schools. 

In a proposal to the Bill & Melinda Gates Foundation, CPS officials have laid out a plan to create 60 more 
charter schools over five years. 

CTU President Karen Lewis has complained that city and school leaders are making efforts to "privatize public 
education and further disrupt our neighborhoods" by drastically boosting the number of charters. 

Emanuel has done little to allay that fear. When he ran for mayor, he developed a relationship with well
financed businesspeople who had track records in the school reform effort first championed under Daley. Some 
became key contributors to Emanuel and had his ear as he searched for solutions for the city's troubled schools. 

Most of those allies strongly back efforts to give school officials more control to reward and punish teachers 
based on student test scores. 

Those pushing Emanuel to take a hard line with the union include venture capitalist Bruce Rauner, who sits on 
the boards of both the Chicago Public Education Fund, which pushes for more teacher accountability, and New 
Schools for Chicago, a group that focuses on private investment in charter schools. 

Brian Simmons, board chairman of the Chicago Public Education Fund, said: "The Education Fund and I have 
encouraged CPS and City Hall not to compromise their core principles in recall and evaluation. We think it's 
critical to progress and improving outcomes for kids. " 

The rise of charter schools supported by the superwealthy and "venture philanthropy" has been well 
documented. And Chicago has been no exception, as more than 50,000 city students now attend charters. 

But as those numbers swell, union members and other education advocates have said they fear the creation of a 
two-tiered city school system. The charter system, fed in part by public money, would funnel support away 
from traditional neighborhood schools. They also note that many do not perform much better than CPS-run 
schools. One of the most successful local charter groups has been the Noble Network. "We do hope to be part of 
the city's plan for improving public education going forward," Noble CEO Michael Milkie said in an email 
Tuesday. Milkie was part of Emanuel's transition team on education. "Our plan is grow to 20 public high school 
campuses serving 15,000 over the next four years, approximately doubling our current size." 

Also on the Noble board of directors is Martin Nesbitt, a friend of President Barack Obama who is listed in the 
mayor's official calendar as being part of his "kitchen Cabinet," and William Rowe, son of another Emanuel 
ally, former Exelon CEO John Rowe, chairman of New Schools. 

Emanuel often mentions Noble when he talks about giving parents more options. 

In one promotional video, Emanuel says Noble has the "secret sauce" to school success. "They've got the 
combination to the lock," the mayor said on the video. 

But the organization's most prominent face may be Rauner, who has a Noble school named for him and whose 
wife Emanuel also put on his education transition team. 
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The Tribune has reported that Rauner met with CPS officials 13 times during a nine-month span as new chief 
Jean-Claude Brizard's team was organizing policy after he was named schools boss. And Rauner's name has 
appeared on Emanuel's official calendar as well, as recently as June. 

Rauner was placed on the influential board of World Business Chicago by Emanuel, and he has ties to one of 
Emanuel's most lucrative deals from his timing as an investment banker. The future of education in Chicago is 
charter schools, Rauner said in an interview this week. 

"We in the business community are passionately dedicated to high-quality public schools," he said, calling the 
city's best option having "empowered parents, informed parents." 

"There are many, many terrific teachers, and they should be appreciated and rewarded for their work," Rauner 
said. "And if there are some teachers who are not, they should do something else. We have to be able to 
evaluate the difference and act on it. " 

Rauner, who said he talks to the mayor" all the time on a lot of topics," said he thinks the mayor agrees with 
those kinds of sentiments. "I think he and other leaders of public schools around the country would agree with 
what I just said." 

Tribune reporter Kristen Mack contributed 

nahmed@tribune.com 

jchase@tribuen.com 

jcoen@tribune.com 

Copyright © 2012, Chicago Tribune 

Sean O'Donnell, Senior Communications Associate 
21st Century School Fund 

Join 21CSF on FACEBOOK! I Follow 21CSF on TWITTER! 

Sodonnell@21csf.org I www.21csf.org 

0202.745.3745 ext. 131 F 202-745-1713 
1816 1th Street 1 Washington, DC 20009 

"Improving Urban Public School Facilities" 

**See schools through the eyes of students and teachers. www,TbJQ!JghYQ!Jr"'-~JJ~,QJg virtual photo and story 
exhibit.** 
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D~STF;ICT or COLUMEllA 

Questions and Answers Regarding Proposal to Close River Terrace Elementary School 

Q: Why is this proposal being considered? 
A: Last year, DCPS delayed the closing of River Terrace ES in an effort to increase enrollment. This past 
year, DCPS central office worked with the River Terrace community towards these efforts. However, 
River Terrace continues to have a very low enrollment relative to all other Ps-s schools in DCPS (with 
137 students). With an enrollment decline of 44% over the past six years, River Terrace is the smallest 
elementary school in DCPS and is unable to sustain a robust Ps-s school program with comprehensive 
academic and extracurricular opportunities. Thomas Elementary has had recent improvements in its 
building and with additional students will be able to offer an even broader academic and extracurricular 
program. By transitioning River Terrace students to Thomas, we are confident we can enhance the 
academic, enrichment, and support services offered to all students. By closing severely under-enrolled 
schools, DCPS can reallocate resources currently spent on maintaining half-empty buildings towards 
programs that directly impact students. 

Q: What support did DCPS provide River Terrace Elementary School in an effort to build its 
enrollment? 
A. DCPS central office provided the school with the following targeted support: 

• Assisted in the development of a marketing/outreach plan 

• Created flyers and brochures 

• Developed website and Facebook pages 

• Offered citywide advertising opportunities 

• Helped organize school level enrollment events; and 

• Provided local media contact list 

Q: What are the benefits of attending a school with a larger enrollment? 
A: Schools with a larger enrollment are able to offer more academic classes, extracurricular activities, 
partnerships, and support services to students at the school. With a larger staff, there are more 
opportunities for teachers to collaborate and work in grade-level teams to improve the instruction 
offered to all students. 

Q: When would this closure occur? What changes would take place this year? 
A: If this proposal is approved, River Terrace would close at the end of the 2011-2012 school year. 
Additionally, stakeholders from both school communities, with support from the central office, would 
work together over the course of the winter and spring to ensure a smooth transition for staff, students, 
families, and community. Students would transition to Thomas Elementary at the beginning of the 
2012-2013 school year. 

Q: How would students from River Terrace get to Thomas safely? 
A: Student safety is the highest priority, and we recognize the challenge posed by the need for many 
students to cross Benning Road to get to Thomas Elementary. As a result, DCPS would provide daily bus 
service in the morning and afternoon between River Terrace and Thomas. This would include a bus 
immediately after school as well as at the conclusion of afterschool activities. Any student wishing to 
take advantage of this would have free daily transportation to and from the receiving school. 

12113/11 
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Additionally, we would work closely with the Metropolitan Police Department (MPD) and District 
Department of Transportation (DDOT) to identify safe walking routes and determine if additional 
crossing guards are needed or should be deployed in different locations. 

Q: What does the Thomas facility offer? 
Thomas Elementary School received a Phase 1 modernization during the summer of 2010. As a result, 
Thomas now has modernized academic spaces complete with new furnishings and equipment, and 
enhancements to modernize the acoustic, lighting, ergonomics, technology, climate and comfort of the 
classrooms to support 21st century learning needs. In the near future, modernization of the school's 
common area, fields and building systems will continue. 

Q: Would students be able to continue to participate in existing afterschool programs and 
partnerships? 
A: We are committed to ensuring that we retain as much stability as possible for students. Programs 
currently at River Terrace would continue to operate as they do this year. We will work with afterschool 
programs and partners to determine if they are open to continuing their programs at Thomas for the 
next school year. We would also solicit feedback from River Terrace families on existing programs that 
are highly valued and would prioritize relocating these programs to the new site. 

Q: What are the program offerings at Thomas? 
A: Thomas Elementary implements the Schoolwide Application Model (SAM), which is a general 
education support approach that focuses on fully integrating and coordinating resources to improve 
academic and social outcomes for all students. Additionally, like River Terrace, Thomas has a strong 
focus on health and fitness and participates in the Fun Fly Fit Fitness and Wellness Program and is a 
member of the Alliance for Healthy Schools. They also participate in a food pilot program receiving food 
made from scratch from DC Central Kitchen. Students also stay physically fit by participating on the 
school's step team. Thomas has numerous community partners including DC Reads, Everybody Wins, 
and the Embassy Adoption Program. We would also look at the partnerships and programming at River 
Terrace and work to transfer successful programs and partnerships to the new school. 

Q: How would you address potential conflicts between groups of students from the two schools? 
A: Based on the experience of recent school consolidations, we are confident that with appropriate 
adult support, our students would be able to form positive relationships across students groups as they 
get to know each other. Proposing this closure in the fall allows school leadership ample time to work 
with staff, students, and families to ensure a smooth transition. If the proposal is implemented, there 
will be opportunities for students and families to meet prior to the consolidation to help facilitate a 
positive school culture. 

Q: How would staff at River Terrace be affected? 
A: River Terrace staff would be excessed and subject to the provIsions of the relevant collective 
bargaining agreements. We anticipate that as a result of the closure there would be additional positions 
available at Thomas and that some River Terrace staff members would be able to move to the new site if 
they choose. Staffing decisions for open positions at Thomas would be made by Thomas Principal Ruth 
Barnes once school budgets become available in the early spring. Any River Terrace staff member who 
requests an interview at Thomas will be granted one and considered for any available positions in their 
area. River Terrace staff interested in working at Thomas will also have opportunities to learn about the 
school and will be able to work with their human resources staffing specialists to consider this and other 
options. Additionally, DCPS will hold several job fairs where employees can learn about and apply for 
available positions at other DCPS schools during the spring. 
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Q: What would happen to the River Terrace building? 
A: Should this proposal be approved, DCPS would turn control of the building back to the city. The 
building would continue to have city maintenance and upkeep and the Office of the Deputy Mayor for 
Education would lead a community process around potential options for reuse. 

Q: How would the central office support River Terrace during this process? 
A: If the proposal is approved, interested parents, teachers, staff, and community members from both 
schools would come together to develop a transition plan with central office support. This plan would 
include opportunities for groups of students, parents, staff, and community to meet and get to know 
each other, and for school staff to work together professionally to develop a shared vision for success. 
Depending on identified needs, other DCPS staff and representatives of city agencies such as MPD and 
DDOT would also provide support. 

Q: If the proposal is approved, would River Terrace parents receive a preference in the out-of
boundary lottery? 
A: Yes, if you would like your child to apply to attend a school other than Thomas, current River Terrace 
students would receive a preference in the out-of-boundary lottery. The out-of boundary application 
period is open from January 3D, 2012 to February 27, 2012 and offers an opportunity for parents to 
apply for enrollment at a school outside their neighborhood school. River Terrace students would have 
the second preference in the out-of-boundary lottery, after siblings, due to their status as students at a 
closing school. Applications are submitted online through the DCPS website, and staff from the school 
or from the DCPS central office will be happy to help families with the process. 

Q: Why was Thomas chosen as the receiving school as opposed to Kenilworth? 
A: Thomas is the closest school to River Terrace; Kenilworth is 1.5 miles away. Thomas has sufficient 

capacity to receive additional students and received a facility modernization this past summer. Current 

River Terrace students who would prefer to attend Kenilworth - or another DCPS school - will receive 

preference in the out-of-boundary lottery. 

Q: Who makes the final decision about whether the school is closed? 

A: Chancellor Henderson will make a recommendation to Mayor Gray who will make the final decision. 

Q: What is the current enrollment of River Terrace and in comparison to other schools? 

A: River Terrace's October 2011 reported enrollment was 137 making it the smallest elementary school, 

and represents a 44% decline over the past six years. 
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From: Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Friday, May 11, 20121:19 PM Sent: 

To: 
Subject: 

Robinson, Josephine B. (DCPS); Sutton, Fonda (OOC); Burney, Shanita (DCPS) 
Approved Talkers around School Closures 

MAIN MESSAGES 

• DCPS continues to have excess space in many schools across the city, meaning that there is additional 
physical capacity compared to the number of students who are enrolled 

• While there are a handful of schools in parts of the city that are full or overcrowded, the majority of 
schools are relatively underused which represents a financial strain for DCPS 

• Small school that are under-enrolled have large capital and operating costs and limit spending and 
resource allocation at other schools across the city that may be in greater need 

• To address this issue, DCPS undertakes an annual analysis to determine if there is right-sizing that 
should take place. 

ON IFF STUDY 

• To be clear, the IFF study commissioned by the Deputy Mayor's office does not change of alter DCPS' 
immediate facilities plans. We will continue to evaluate all schools based upon enrollment, school 
quality, and performance 

• River Terrace Elementary School in Ward 7 is the ONLY school recommended for closure in SY2012-13 

• This past year, DCPS worked diligently with the River Terrace parents and school community to 
increase enrollment at the school. 

• Even after this joint effort, River Terrace remains the smallest elementary school in our entire system, 
and cannot sustain a full Ps-s program 

ON IMPACT OF BUDGET/STAFFING REDUCTIONS 

• Because DCPS continues to support a large number of under-enrolled schools, the system simply does 

not have adequate resources to provide comprehensive services at all of our campuses 

• Until we are able to right-size schools in the District of Columbia, we will be unable to offer the type of 
comprehensive academic programming and services at each and every school that we all want to see 
in order to transform our schools into a world-class school system. 

***************************************** 

Best, 
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Hassan Charles 
Director, Office of Communications 
District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202.442.5885 
T 202.442.5308 
F 202.442.5026 
C 202.306.8164 
E Hassan.Charles@dc.gov 
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From: 
Sent: 
To: 
Subject: 

Thx 

From: Ruda, Lisa M. (OOC) 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Monday, February 13, 2012 1 :59 PM 
Ruda, Lisa M. (OOC) 
Re: Fwd: IFF and upcoming Community Advisor meetings 

To: DeGuzman, Anthony D. (OOC); Charles, Hassan (DCPS) 
Cc: Petersen, John (DCPS) 
Sent: Mon Feb 13 13:54:07 2012 
Subject: Fwd: IFF and upcoming Community Advisor meetings 

LMR 

Begin forwarded message: 

From: "Sutter, Jessica \(EOM\)" <jessica.sutter@dc.gov> 
Date: February 13, 2012 12:38:55 PM EST 
To: "Ruda, Lisa M. \(OOC\)" <Lisa.Ruda@dc.gov> 
Cc: "Leonard, Jennifer \(EOM\)" <jennifer.leonard@dc.gov>, "Wright, De'Shawn \(EOM\)" 
<deshawn. wright@dc.gov> 
Subject: IFF and upcoming Community Advisor meetings 

Dear Lisa, 

As De'Shawn mentioned in a communication with the Chancellor last week, we are holding meetings 
with Community Advisors in each of the Top 10 clusters beginning next week. We're planning to send 
these invitations out today, and want to make sure that we made you aware of the dates and times of 
the six planned events. Please see the chart below for the dates and times of the meetings. As you can 
see, we are still working on the location and date for one of the meetings. 

Location Cluster Date Time 

Turkey Thicket 22,23{ward 5) 2/23/2012 7-8PM 

Emery Rec. Center 18{ward 4) 2/22/2012 7:30-8:30PM 

Columbia Heights Rec. 2{ward 1) 2/27/2012 (6-7 pm tentative) 

? 38,39{Ward 8) ? ? 

Deanwood Rec. Center 31,33{Ward 7) 2/29/2012 6-7PM 

HilCrest Rec. Center 34,36{Ward 7,8) 3/2/2012 5-6PM 

We would like to have a DCPS central office representative present at each of these meetings. We would 
really appreciate you identifying the right person for us to invite in that role. 

Thank you for your help with this. 

Take care, 
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Jessica 

Jessica Sutter 

Senior Advisor 

Office of the Deputy Mayor for Education 
202.727.6054 (0) 

202.701.5589 (c) 
jessica .sutter@dc.gov 

www.dme.dc.gov 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Friday, February 10, 2012 3:28 PM 
Davis, John L. (OOC); Weber, Peter (OOC); Ruda, Lisa M. (OOC) 
Henderson, Kaya (OOC) 
DME is sending talkers out to PIOs 

Apparently the discussion around IFF is spiraling and DME is distributing talking points to the various PIGs to help clear 
up any confusion at the Istreet' level. I feel like this is a message that could come from KH or JD to the Instructional 
Supts. Many of them are dealing wi confusion and misunderstanding at schools. Perhaps we can send the following 
message today just to help reinforce that we will be in constant contact and help to put minds at ease. 

I made minor adjustments to the copy, but this is completely aligned with De'Shawn's message to the community. 

******************************************* 

Dear __ _ 

I would like to resolve any confusion regarding the IFF study and how it may be used. The study was produced by an 
independent research group and the recommendations within it are those of the researcher. To be clear, no decisions 
regarding closure, turnaround or school management have been made as a result of this study, and no decisions will be 
made until there has been a thorough conversation with the public regarding the best ideas and alternatives for 
improving the quality of education in each of the highest-need communities. 

The IFF study is merely a starting point. It is simply an analysis of the distribution of education options in the District for 
students and families based on historic and projected academic achievement. While many recognize that it does not tell 
the whole story, it does give our leaders some of the data that is needed to work toward improving educational options. 
Before any decisions are made, however, the Mayor and Deputy Mayor of Education are absolutely committed to 
listening with open minds to DCPS, public charter schools and local residents to mutually determine the needs, 
priorities, values and ideas that should be considered for each of the communities. 

This should be viewed as an unprecedented and unique opportunity to work with community members and 
stakeholders to provide a high-quality education for all of our youth. Based on a rigorous, civil and thorough dialogue, 
we can come together to make thoughtful decisions that continue to build upon the recent successes of our schools 
while providing fresh opportunities to those neighborhoods with the greatest need. 

******************************************* 

Best, 

Hassan Charles 
Director, Office of Communications 
District of Columbia Public Schools 
Office of the Chancellor 
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From: 
Sent: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Tuesday, February 07,201212:49 PM 

To: 
Cc: 

DeGuzman, Anthony D. (DCPS); Sutton, Fonda (DCPS-OOC); Davis, John L. (DCPS-OOC) 
Weber, Peter (DCPS-OOC); Ruda, Lisa M. (DCPS-OOC) 

Subject: 
Attachments: 

FW: PTA will hold a Save Our School Rally Monday Feb 13 
srose_Effective_Schools_Framework_Full_ Version-February-2009.pdf; 
ParentsBillofRightsforNYCschoolsystem.pdf; SaveRooseveltfromClosing.doc 

Just looping you all in on this {Save Roosevelt HS' rally being planned by the PTA ... 

Best, 

Hassan Charles 
Director, Office of Communications 
District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202.442.5885 
F 202.442.5026 
C 202.306.8164 
E Hassan.Charles@dc.gov 

From: McCoy, Doxie (EOM) [mailto:Doxie.McCoy@dc.gov] 
Sent: Tuesday, February 07, 2012 12:29 PM 
To: Wright, De'Shawn (EOM); Charles, Hassan (DCPS); Starkes, Brandon (EOM) 
Subject: PTA will hold a Save Our School Rally Monday Feb 13 

FYI, this is from my ward list servo 

Doxie A. McCoy 
Senior Communications Manager 
Executive Office of Mayor Vincent C. Gray 
John A. Wilson Building, Suite 310 
(202) 727-9691 
(202) 664-9862 - cell 
doxie.mccoy@dc.gov 

Join Mayor Gray at the One City Summit on February 11, 2012 
Let Your Voice Be Heard - Help the District become a more livable, vibrant, and inclusive city - for everyone. 
Open to all DC residents 
Sign up at www.onecitysummit.dc.gov 

From: wardfive@googlegroups.com [mailto:wardfive@googlegroups.com] On Behalf Of Smartone20018@aol.com 
Sent: Wednesday, February 01,2012 5:41 PM 
To: rippreston@aol.com; Griffin, Corey Arnez (ANC SAlO); mpjproducer@aol.com; wardSschools@aol.com; 
wa rdfive@googlegroups.com 
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Cc: mworsley@worldvision.org; wendee120@yahoo.com; tombrownforward7@gmail.com 
Subject: [WardFive] Re: Hand Dance/Line Dance Workshop Coming to Burroughs soon! 

I have attached the NYC Parents Bill of Rights. While DCPS has an Effective School Framework, I 
don't think they are the same. Of course, NCLB and Title I hint at some areas for the parent/school 
relationship. 

As DCPS ponders the findings of IFF as it decides what additional schools will be closed, the PTA 
will hold a Save Our School Rally Monday Feb 13 at Roosevelt SHS(where Ward 5 students 
attend) at 6pm. All are welcomed. See attached flyer. 

Pam 

"Act only according to that maxim by which you can at the same time 
will that it should become a universal law" Kant 

WardFive@googlegroups.com is open to WardFive residents for community discussion and information 
sharing. 

To post to this group, send email towardfive@googlegroups.com 
To unsubscribe from this group, send email towflJdfi.y~.±]J.n.s.]Jb.s.gr.ib.~@.8QQgl~.8[Q]Jp.~u~.Qm 
For more options, visit this group at http://groups.google.com/group/wardfive?hl=en 
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PTSII" 
everj'child.ont'voice; 

Rally to Save Roosevelt 

from Proposed Closing 

Meeting 
Monday, February 13, 2012 

6:30pm 

Theodore Roosevelt High School 
Parent Teacher Student Association 

4301 13th Street, NW 
Washington, DC 

20011 
202576-7134 

Ptsa$roosevelt@gmall com 
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From: 
Sent: 
To: 
Cc: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Tuesday, February 07,201212:49 PM 
DeGuzman, Anthony D. (OOC); Sutton, Fonda (OOC); Davis, John L. (OOC) 
Weber, Peter (OOC); Ruda, Lisa M. (OOC) 

Subject: 
Attachments: 

FW: PTA will hold a Save Our School Rally Monday Feb 13 
SaveRooseveltfromClosing.doc; srose_Effective_Schools_Framework_Full_ Version
February-2009.pdf; ParentsBillofRightsforNYCschoolsystem.pdf 

Just looping you all in on this {Save Roosevelt HS' rally being planned by the PTA ... 

Best, 

Hassan Charles 
Director, Office of Communications 
District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202.442.5885 
F 202.442.5026 
C 202.306.8164 
E Hassan.Charles@dc.gov 

From: McCoy, Doxie (EOM) [mailto:Doxie.McCoy@dc.gov] 
Sent: Tuesday, February 07, 2012 12:29 PM 
To: Wright, De'Shawn (EOM); Charles, Hassan (DCPS); Starkes, Brandon (EOM) 
Subject: PTA will hold a Save Our School Rally Monday Feb 13 

FYI, this is from my ward list servo 

Doxie A. McCoy 
Senior Communications Manager 
Executive Office of Mayor Vincent C. Gray 
John A. Wilson Building, Suite 310 
(202) 727-9691 
(202) 664-9862 - cell 
doxie.mccoy@dc.gov 

Join Mayor Gray at the One City Summit on February 11, 2012 
Let Your Voice Be Heard - Help the District become a more livable, vibrant, and inclusive city - for everyone. 
Open to all DC residents 
Sign up at www.onecitysummit.dc.gov 

From: wardfive@googlegroups.com [mailto:wardfive@googlegroups.com] On Behalf Of Smartone20018@aol.com 
Sent: Wednesday, February 01,2012 5:41 PM 
To: rippreston@aol.com; Griffin, Corey Arnez (ANC SAlO); mpjproducer@aol.com; wardSschools@aol.com; 
wa rdfive@googlegroups.com 
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Cc: mworsley@worldvision.org; wendee120@yahoo.com; tombrownforward7@gmail.com 
Subject: [WardFive] Re: Hand Dance/Line Dance Workshop Coming to Burroughs soon! 

I have attached the NYC Parents Bill of Rights. While DCPS has an Effective School Framework, I 
don't think they are the same. Of course, NCLB and Title I hint at some areas for the parent/school 
relationship. 

As DCPS ponders the findings of IFF as it decides what additional schools will be closed, the PTA 
will hold a Save Our School Rally Monday Feb 13 at Roosevelt SHS(where Ward 5 students 
attend) at 6pm. All are welcomed. See attached flyer. 

Pam 

"Act only according to that maxim by which you can at the same time 
will that it should become a universal law" Kant 

WardFive@googlegroups.com is open to WardFive residents for community discussion and information 
sharing. 

To post to this group, send email towardfive@googlegroups.com 
To unsubscribe from this group, send email towflJdfi.y~.±]J.n.s.]Jb.s.gr.ib.~@.8QQgl~.8[Q]Jp.~u~.Qm 
For more options, visit this group at http://groups.google.com/group/wardfive?hl=en 
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PTSII" 
everj'child.ont'voice; 

Rally to Save Roosevelt 

from Proposed Closing 

Meeting 
Monday, February 13, 2012 

6:30pm 

Theodore Roosevelt High School 
Parent Teacher Student Association 

4301 13th Street, NW 
Washington, DC 

20011 
202576-7134 

Ptsa$roosevelt@gmall com 
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From: 
Sent: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Wednesday, January 25,20129:19 PM 

To: Henderson, Kaya (DCPS-OOC); DeGuzman, Anthony D. (DCPS); Davis, John L. (DCPS
OOC); Weber, Peter (DCPS-OOC) 

Cc: 
Subject: 
Attachments: 

Nyhus, Jill (DCPS); Salmanowitz, Melissa (DCPS); Lewis, Frederick (DCPS) 
FW: IFF Press Release FINAL 
IFF Press Release FINAL.pdf 

Attached is DME's final, approved IFF release ... 

Best, 

Hassan Charles 
Director, Office of Communications 
District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202.442.5885 
T 202.442.5308 
F 202.442.5026 
C 202.306.8164 
E Hassan.Charles@dc.gov 

From: Leonard, Jennifer (EOM) [mailto:jennifer.leonard@dc.gov] 
Sent: Wednesday, January 25, 2012 8:50 PM 
To: Ribeiro, Pedro (EOM); Murphy, Christopher (EOM); Charles, Hassan (DCPS); Ruda, Lisa M. (OOC); Raymond, Lisa 
(Council) (Iraymond@DCCOUNCIL.US); Bleyer, Marc (EOM); Terrell, China (OSSE); Marus, Robert (EOM); Robinson, Tony 
(EOM); spea rson@dcpubliccharter.com 
Cc: Wright, De'Shawn (EOM) 
Subject: IFF Press Release FINAL 

Partners, 

Attached is the press release for IFF. The report and press release should go out around gam tomorrow 

morning. 

Please let me/De'Shawn/Marc know if you have any questions. 

Many thanks to all of you for your help and support. 

Jennifer 

Join Mayor Gray at the One City Summit on February 11, 2012 
Let Your Voice Be Heard - Help the District become a more livable, vibrant, and inclusive city - for everyone. 
Open to all DC residents 
Sign up at www.onecitysummit.dc.gov 
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January 26, 2012 

GOVERNMENT OF THE DISTRICT OF COLUMBIA 
Office of the Deputy Mayor for Education 

Contact: Dan Kaufman 

FOR IMMEDIATE RELEASE (202) 884-7368, (202) 290-0993 (cell) 

D.C. Deputy Mayor for Education Releases Study Identifying Neighborhoods 
with Greatest Education Service Gaps 

Represents first step towards providing all District students with high-quality education opportunities 

Washington, D.C.- An independent study commissioned by the D.C. Deputy Mayor for Education (DME) and 

released today identifies the ten communities across the District with the greatest gap between student demand 

and supply of high-quality education opportunities in the public system. 

The study. Quality Schools: Every Child, Every School, Every Neighborhood, was conducted by the nonprofit IFF, 

based in Chicago, which has performed similar studies in other cities. It examined traditional public schools and 

charter schools in the District in each of the 39 neighborhood clusters, and then categorized them into four tiers 

based on school performance, ranging from IIperforming" (Tier 1) schools with high DC-CAS proficiency rates or 

steady improvement over the past five years to the most underperforming schools (Tier 4). 

flAil parents want and deserve quality schools for their children," said Deputy Mayor for Education, De'Shawn 

Wright. 'The report we are releasing today provides objective and very valuable information about neighborhoods 

in the city where we are not providing adequate high-quality public education opportunities, and now we know 

precisely where we must focus our efforts." 

liThe report represents an important step forward in our ongoing education reform work," noted Mayor Vincent C. 

Gray. lilt provides an unprecedented level of clarity for both parents and policymakers and will inform key 

decisions for years to come. I look forward to a constructive public dialogue as we all work together to ensure our 

children get the world class education they deserve." 

Wright continued, IIOur goal is to ensure that children across the city have access to high-quality education 

opportunities in their neighborhood, while maintaining and supporting the diversity of our public schools." 

To make progress towards this goal, DME will be working closely with D.C. Public Schools (DCPS) and the Public 

School Charter Board (PCSB) leadership in the months ahead, using the study's findings as a starting point to 

identify potential alternatives and solutions. Together, the first step will be to engage parents and community 

members in each of these ten highest-need communities to review the data, solicit their feedback, and discuss the 

solutions available to close the education opportunity gaps. 

In a joint statement, DCPS Chancellor Kaya Henderson and PCSB Executive Director Scott Pearson said IIWe 

applaud Deputy Mayor Wright and his team for leading this analysis of high quality education options in the 

District of Columbia. We wholeheartedly agree that we must provide additional quality seats for parents and 

families of the District in each and every neighborhood, regardless of background, circumstance or income level." 

DCPS 016786 



IIThis is just the first step in the process. No final decisions will be made until my office, DCPS, PCSB and other 

school representatives have had a thorough conversation with the community and conducted a comprehensive 

review of the solutions available to us," added Wright. 

The report found that 68 percent of the total gap between student need for performing schools and current 

available supply is concentrated in ten neighborhood clusters. Further, only 15 percent of charter school students 

and 13 percent of DCPS students are currently attending a Tier 1 school. 

For a copy of the full report, visit http://dme.dc.gov/DC/DME/IFF+Needs+Assessment+Report 

### 
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From: 
Sent: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Wednesday, January 25,20129:19 PM 

To: Henderson, Kaya (OOC); DeGuzman, Anthony D. (OOC); Davis, John L. (OOC); Weber, 
Peter (OOC) 

Cc: 
Subject: 

Nyhus, Jill (DCPS-OOC); Salmanowitz, Melissa (DCPS); Lewis, Frederick (DCPS-OOC) 
FW: IFF Press Release FINAL 

Attachments: IFF Press Release FINAL.pdf 

Attached is DME's final, approved IFF release ... 

Best, 

Hassan Charles 
Director, Office of Communications 
District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202.442.5885 
T 202.442.5308 
F 202.442.5026 
C 202.306.8164 
E Hassan.Charles@dc.gov 

From: Leonard, Jennifer (EOM) [mailto:jennifer.leonard@dc.gov] 
Sent: Wednesday, January 25, 2012 8:50 PM 
To: Ribeiro, Pedro (EOM); Murphy, Christopher (EOM); Charles, Hassan (DCPS); Ruda, Lisa M. (OOC); Raymond, Lisa 
(Council) (Iraymond@DCCOUNCIL.US); Bleyer, Marc (EOM); Terrell, China (OSSE); Marus, Robert (EOM); Robinson, Tony 
(EOM); spea rson@dcpubliccharter.com 
Cc: Wright, De'Shawn (EOM) 
Subject: IFF Press Release FINAL 

Partners, 

Attached is the press release for IFF. The report and press release should go out around gam tomorrow 

morning. 

Please let me/De'Shawn/Marc know if you have any questions. 

Many thanks to all of you for your help and support. 

Jennifer 

Join Mayor Gray at the One City Summit on February 11, 2012 
Let Your Voice Be Heard - Help the District become a more livable, vibrant, and inclusive city - for everyone. 
Open to all DC residents 
Sign up at www.onecitysummit.dc.gov 
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January 26, 2012 

GOVERNMENT OF THE DISTRICT OF COLUMBIA 
Office of the Deputy Mayor for Education 

Contact: Dan Kaufman 

FOR IMMEDIATE RELEASE (202) 884-7368, (202) 290-0993 (cell) 

D.C. Deputy Mayor for Education Releases Study Identifying Neighborhoods 
with Greatest Education Service Gaps 

Represents first step towards providing all District students with high-quality education opportunities 

Washington, D.C.- An independent study commissioned by the D.C. Deputy Mayor for Education (DME) and 

released today identifies the ten communities across the District with the greatest gap between student demand 

and supply of high-quality education opportunities in the public system. 

The study. Quality Schools: Every Child, Every School, Every Neighborhood, was conducted by the nonprofit IFF, 

based in Chicago, which has performed similar studies in other cities. It examined traditional public schools and 

charter schools in the District in each of the 39 neighborhood clusters, and then categorized them into four tiers 

based on school performance, ranging from IIperforming" (Tier 1) schools with high DC-CAS proficiency rates or 

steady improvement over the past five years to the most underperforming schools (Tier 4). 

flAil parents want and deserve quality schools for their children," said Deputy Mayor for Education, De'Shawn 

Wright. 'The report we are releasing today provides objective and very valuable information about neighborhoods 

in the city where we are not providing adequate high-quality public education opportunities, and now we know 

precisely where we must focus our efforts." 

liThe report represents an important step forward in our ongoing education reform work," noted Mayor Vincent C. 

Gray. lilt provides an unprecedented level of clarity for both parents and policymakers and will inform key 

decisions for years to come. I look forward to a constructive public dialogue as we all work together to ensure our 

children get the world class education they deserve." 

Wright continued, IIOur goal is to ensure that children across the city have access to high-quality education 

opportunities in their neighborhood, while maintaining and supporting the diversity of our public schools." 

To make progress towards this goal, DME will be working closely with D.C. Public Schools (DCPS) and the Public 

School Charter Board (PCSB) leadership in the months ahead, using the study's findings as a starting point to 

identify potential alternatives and solutions. Together, the first step will be to engage parents and community 

members in each of these ten highest-need communities to review the data, solicit their feedback, and discuss the 

solutions available to close the education opportunity gaps. 

In a joint statement, DCPS Chancellor Kaya Henderson and PCSB Executive Director Scott Pearson said IIWe 

applaud Deputy Mayor Wright and his team for leading this analysis of high quality education options in the 

District of Columbia. We wholeheartedly agree that we must provide additional quality seats for parents and 

families of the District in each and every neighborhood, regardless of background, circumstance or income level." 
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IIThis is just the first step in the process. No final decisions will be made until my office, DCPS, PCSB and other 

school representatives have had a thorough conversation with the community and conducted a comprehensive 

review of the solutions available to us," added Wright. 

The report found that 68 percent of the total gap between student need for performing schools and current 

available supply is concentrated in ten neighborhood clusters. Further, only 15 percent of charter school students 

and 13 percent of DCPS students are currently attending a Tier 1 school. 

For a copy of the full report, visit http://dme.dc.gov/DC/DME/IFF+Needs+Assessment+Report 

### 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Wednesday, January 25,20127:46 PM 
Leonard, Jennifer (EOM); Ruda, Lisa M. (OOC) 
Bleyer, Marc (EOM) 
RE: Statement from the Chancellor on IFF 

Jennifer.. I.m on board as well.. Good luck tomorrow! 

Best, 

Hassan Charles 
Director, Office of Communications 
District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 

T+ 202.442.5885 
F+ 202.442.5026 

C+ 202.306.8164 

E+ Hassan.Charles@dc.gov 

From: Leonard, Jennifer (EOM) [mailto:jennifer.leonard@dc.gov] 
Sent: Wednesday, January 25, 2012 7:09 PM 
To: Ruda, Lisa M. (OOC) 
Cc: Charles, Hassan (DCPS); Bleyer, Marc (EOM) 
Subject: RE: Statement from the Chancellor on IFF 

Thank you! 

Jennifer Guste Leonard 
Chief of Staff 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave, NW, Suite 303 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Iennifer.Leonard@dc.gov 
dme.dc.gov 

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov] 
Sent: Wednesday, January 25, 2012 7:08 PM 
To: Leonard, Jennifer (EOM) 
Cc: Charles, Hassan (DCPS); Bleyer, Marc (EOM) 
Subject: Re: Statement from the Chancellor on IFF 

I'm good. 

LMR 

DCPS 016791 



On Jan 25, 2012, at 7:00 PM, "Leonard, Jennifer \(EOM\)" <jennifer.leonard@dc.gov> wrote: 

Hassan and Lisa, 

We.re finalizing the press release from the Deputy Mayor for the IFF study. Can we get your 

thoughts on the Chancellor.s comfort level with doing a joint statement from DCPS and PCSB 

in the press release? See below. 

In a joint statement, DCPS Chancellor Kaya Henderson and PCSB Executive Director Scott 

Pearson said .We applaud Deputy Mayor Wright and his team for leading this analysis of high 
quality education options in the District of Columbia. We wholeheartedly agree that we must 
provide additional quality seats for parents and families of the District in each and every 

neighborhood, regardless of background, circumstance or income level.. 

Many thanks, 
Jennifer 

Jennifer Guste Leonard 
Chief of Staff 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave, NW, Suite 303 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Jennifer.Leonard@dc.gov 
dme.dc.gov 

Join Mayor Gray at the One City Summit on February 11, 2012 

Let Your Voice Be Heard. Help the District become a more livable, vibrant, and inclusive city. for 
everyone. 
Open to all DC residents 
Sign up at www.onecitysummit.dc.gov 
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From: 
Sent: 
To: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Wednesday, January 25,20124:50 PM 
Leonard, Jennifer (EOM); Ribeiro, Pedro (EOM); Caposino, Marc (OSSE) 

Cc: Murphy, Christopher (EOM); Ruda, Lisa M. (DCPS-OOC); Weber, Peter (DCPS-OOC); 
DeGuzman, Anthony D. (DCPS); Sutton, Fonda (DCPS-OOC); Iraymond@dccouncil.us; 
Robinson, Tony (EOM) 

Subject: Statement from Chancellor Henderson 

-Afternoon All 

At Chief Ruda's request, I am sharing the Chancellor's proposed statement(s) on tomorrow's IFF release. Obviously, we 
feel it is critical for the education cluster to be aligned in our messaging on this sensitive issue. PLEASE NOTE we will 
follow DME's lead. Many of the responses have been drafted only in anticipation of questions that may be presented by 
members of the local media. 

If anyone has comments or suggestions, feel free to contact me directly at hassan.charles@dc.gov or via telephone at 
(202)306-8164. If anyone else has prepared statements or talking points, I'd love to have those as well as we field media 
requests throughout the coming days. 

Thanking you all in advance... Hassan 

*********************************************** 

Chancellor Henderson's Statement on the Release of the IFF study 
I applaud Deputy Mayor Wright and his team for leading this analysis of high quality education 
options in the District of Columbia. I wholeheartedly agree that we must provide additional 
quality seats for parents and families of the District in each and every neighborhood. 

I look forward to studying the data carefully and working with the Deputy Mayor's office, the 
Office of the State Superintendent of Education, as well as the Public Charter School Board and 
other community stakeholders, to ensure all of our children, regardless of background, 
neighborhood or income level, have first-rate education opportunities that are close to home. 

I believe many of these options can be found inside of DC Public Schools and I encourage 
families to peruse the report and examine other tools like our new scorecards to help identify 
schools to which they may be interested in applying, especially considering the DCPS out of 
boundary lottery is set to begin next week on Monday, January 30. 

On any Impact to the Master Facilities (or School Modernization) Plan 
I want to be clear, the IFF study does not change or alter our immediate facilities needs or 
plans. We will continue to persistently evaluate public schools based on enrollment, quality 
and performance. 

DCPS 016793 



Much of the data that has been provided in this study, and in other qualitative analyses DCPS 
has initiated, will help us to make better, more informed, long-term decisions that are 
properly aligned with the Mayor's vision for public education in the District of Columbia. 

On any Impact to School Closures or Consolidations 
River Terrace Elementary School in Ward 7 is the only school I have recommended to the 
Mayor for closure in SY 2012-13. This past year my staff worked diligently with the River 
Terrace parents and community to increase student enrollment. Even after this joint effort, 
however, River Terrace remains the smallest elementary school in DCPS and cannot sustain a 
full Ps-s program. 

My goal is to offer River Terrace students a strong educational experience. Hence, my staff will 
work closely with Council member Yvette Alexander and the River Terrace community to 
enhance the academic, enrichment and support services offered to students, and ensure a 
seamless transition for the students, staff and family members impacted by the decision. 

************************************************************* 

Best, 

Hassan Charles 
Director, Office of Communications 
District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202.442.5885 
F 202.442.5026 
C 202.306.8164 
E Hassan.Charles@dc.gov 

Join Mayor Gray at the One City Summit on February 11, 2012 
Let Your Voice Be Heard - Help the District become a more livable, vibrant, and inclusive city - for everyone. 

Open to all DC residents 

Sign up at www.onecitysummit.dc.gov 
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From: 
Sent: 
To: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Wednesday, January 25,20124:50 PM 
Leonard, Jennifer (EOM); Ribeiro, Pedro (EOM); Caposino, Marc (OSSE) 

Cc: Murphy, Christopher (EOM); Ruda, Lisa M. (DCPS-OOC); Weber, Peter (DCPS); 
DeGuzman, Anthony D. (DCPS); Sutton, Fonda (DCPS-OOC); Iraymond@dccouncil.us; 
Robinson, Tony (EOM) 

Subject: Statement from Chancellor Henderson 

-Afternoon All 

At Chief Ruda's request, I am sharing the Chancellor's proposed statement(s) on tomorrow's IFF release. Obviously, we 
feel it is critical for the education cluster to be aligned in our messaging on this sensitive issue. PLEASE NOTE we will 
follow DME's lead. Many of the responses have been drafted only in anticipation of questions that may be presented by 
members of the local media. 

If anyone has comments or suggestions, feel free to contact me directly at hassan.charles@dc.gov or via telephone at 
(202)306-8164. If anyone else has prepared statements or talking points, I'd love to have those as well as we field media 
requests throughout the coming days. 

Thanking you all in advance... Hassan 

*********************************************** 

Chancellor Henderson's Statement on the Release of the IFF study 
I applaud Deputy Mayor Wright and his team for leading this analysis of high quality education 
options in the District of Columbia. I wholeheartedly agree that we must provide additional 
quality seats for parents and families of the District in each and every neighborhood. 

I look forward to studying the data carefully and working with the Deputy Mayor's office, the 
Office of the State Superintendent of Education, as well as the Public Charter School Board and 
other community stakeholders, to ensure all of our children, regardless of background, 
neighborhood or income level, have first-rate education opportunities that are close to home. 

I believe many of these options can be found inside of DC Public Schools and I encourage 
families to peruse the report and examine other tools like our new scorecards to help identify 
schools to which they may be interested in applying, especially considering the DCPS out of 
boundary lottery is set to begin next week on Monday, January 30. 

On any Impact to the Master Facilities (or School Modernization) Plan 
I want to be clear, the IFF study does not change or alter our immediate facilities needs or 
plans. We will continue to persistently evaluate public schools based on enrollment, quality 
and performance. 
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Much of the data that has been provided in this study, and in other qualitative analyses DCPS 
has initiated, will help us to make better, more informed, long-term decisions that are 
properly aligned with the Mayor's vision for public education in the District of Columbia. 

On any Impact to School Closures or Consolidations 
River Terrace Elementary School in Ward 7 is the only school I have recommended to the 
Mayor for closure in SY 2012-13. This past year my staff worked diligently with the River 
Terrace parents and community to increase student enrollment. Even after this joint effort, 
however, River Terrace remains the smallest elementary school in DCPS and cannot sustain a 
full Ps-s program. 

My goal is to offer River Terrace students a strong educational experience. Hence, my staff will 
work closely with Council member Yvette Alexander and the River Terrace community to 
enhance the academic, enrichment and support services offered to students, and ensure a 
seamless transition for the students, staff and family members impacted by the decision. 

************************************************************* 

Best, 

Hassan Charles 
Director, Office of Communications 
District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202.442.5885 
F 202.442.5026 
C 202.306.8164 
E Hassan.Charles@dc.gov 
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From: 
Sent: 
To: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Wednesday, January 25,20124:50 PM 
Leonard, Jennifer (EOM); pedro.ribeiro@dc.gov; Caposino, Marc (OSSE) 
(marc.caposino@dc.gov) 

Cc: 

Subject: 

christopher.murphy@dc.gov; Ruda, Lisa M. (OOC); Weber, Peter (OOC); DeGuzman, 
Anthony D. (OOC); Sutton, Fonda (OOC); Iraymond@dccouncil.us; Robinson, Tony (EOM) 
Statement from Chancellor Henderson 

-Afternoon All 

At Chief Ruda's request, I am sharing the Chancellor's proposed statement(s) on tomorrow's IFF release. Obviously, we 
feel it is critical for the education cluster to be aligned in our messaging on this sensitive issue. PLEASE NOTE we will 
follow DME's lead. Many of the responses have been drafted only in anticipation of questions that may be presented by 
members of the local media. 

If anyone has comments or suggestions, feel free to contact me directly at hassan.charles@dc.gov or via telephone at 
(202)306-8164. If anyone else has prepared statements or talking points, I'd love to have those as well as we field media 
requests throughout the coming days. 

Thanking you all in advance... Hassan 

*********************************************** 

Chancellor Henderson's Statement on the Release of the IFF study 
I applaud Deputy Mayor Wright and his team for leading this analysis of high quality education 
options in the District of Columbia. I wholeheartedly agree that we must provide additional 
quality seats for parents and families of the District in each and every neighborhood. 

I look forward to studying the data carefully and working with the Deputy Mayor's office, the 
Office of the State Superintendent of Education, as well as the Public Charter School Board and 
other community stakeholders, to ensure all of our children, regardless of background, 
neighborhood or income level, have first-rate education opportunities that are close to home. 

I believe many of these options can be found inside of DC Public Schools and I encourage 
families to peruse the report and examine other tools like our new scorecards to help identify 
schools to which they may be interested in applying, especially considering the DCPS out of 
boundary lottery is set to begin next week on Monday, January 30. 

On any Impact to the Master Facilities (or School Modernization) Plan 
I want to be clear, the IFF study does not change or alter our immediate facilities needs or 
plans. We will continue to persistently evaluate public schools based on enrollment, quality 
and performance. 
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Much of the data that has been provided in this study, and in other qualitative analyses DCPS 
has initiated, will help us to make better, more informed, long-term decisions that are 
properly aligned with the Mayor's vision for public education in the District of Columbia. 

On any Impact to School Closures or Consolidations 
River Terrace Elementary School in Ward 7 is the only school I have recommended to the 
Mayor for closure in SY 2012-13. This past year my staff worked diligently with the River 
Terrace parents and community to increase student enrollment. Even after this joint effort, 
however, River Terrace remains the smallest elementary school in DCPS and cannot sustain a 
full Ps-s program. 

My goal is to offer River Terrace students a strong educational experience. Hence, my staff will 
work closely with Council member Yvette Alexander and the River Terrace community to 
enhance the academic, enrichment and support services offered to students, and ensure a 
seamless transition for the students, staff and family members impacted by the decision. 

************************************************************* 

Best, 

Hassan Charles 
Director, Office of Communications 
District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202.442.5885 
F 202.442.5026 
C 202.306.8164 
E Hassan.Charles@dc.gov 
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From: 
Sent: 
To: 
Cc: 

Subject: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Wednesday, January 25,201210:59 AM 
Salmanowitz, Melissa (DCPS); Lewis, Frederick (DCPS) 
Ruda, Lisa M. (DCPS-OOC); Weber, Peter (DCPS-OOC); DeGuzman, Anthony D. (DCPS); 
Davis, John L. (DCPS-OOC); Henderson, Kaya (DCPS-OOC) 
Approved Statement from the Chancellor on IFF Study 

Chancellor's Statement 
I applaud Deputy Mayor Wright and his team for leading this analysis of high quality education 
options in the District of Columbia. I wholeheartedly agree that we must provide additional 
quality seats for parents and families of the District in each and every neighborhood. 

I look forward to studying the data carefully and working with the Deputy Mayor's office, as 
well as the Public Charter School Board and other community stakeholders, to ensure all of 
our children regardless of background, neighborhood or income level, have first-rate 
education opportunities that are close to home. I believe many of these options can be found 
inside of DC Public Schools and I encourage families to peruse the report and examine other 
tools like our new school scorecards to help identify schools to which they may be interesting 
in applying, especially considering our out of boundary lottery is set to begin next week on 
January 30. 

Only If Asked ... 
I want to be clear, the IFF study does not change or alter our immediate facilities needs or 
plans. We will continue to persistently evaluate public schools based on enrollment, quality 
and performance. Much of the data that has been provided in this study, and in other 
qualitative analyses DCPS has initiated, will help us to make better, more informed, long-term 
decisions that are properly aligned with the Mayor's vision for public education in the District 
of Columbia. 

River Terrace Elementary School in Ward 7 is the only school I have recommended to the 
Mayor for closure in 2012. This past year my staff worked with the River Terrace parents and 
community to increase student enrollment. However, even after this joint effort, River Terrace 
ES remains the smallest elementary school in DCPS, and cannot sustain a full Ps-s program. 

Best, 

Hassan Charles 
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Director. Office of Communications 
District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202.442.5885 
T 202.442.5308 
C 202.306.8164 
E Hassan.Charles@dc.gov 

Join Mayor Gray at the One City Summit on February 11, 2012 
Let Your Voice Be Heard - Help the District become a more livable, vibrant, and inclusive city - for everyone. 

Open to all DC residents 

Sign up at www.onecitysummit.dc.gov 
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From: 
Sent: 
To: 
Cc: 

Subject: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Wednesday, January 25,201210:59 AM 
Salmanowitz, Melissa (DCPS); Lewis, Frederick (DCPS-OOC) 
Ruda, Lisa M. (OOC); Weber, Peter (OOC); DeGuzman, Anthony D. (OOC); Davis, John L. 
(OOC); Henderson, Kaya (OOC) 
Approved Statement from the Chancellor on IFF Study 

Chancellor's Statement 
I applaud Deputy Mayor Wright and his team for leading this analysis of high quality education 
options in the District of Columbia. I wholeheartedly agree that we must provide additional 
quality seats for parents and families of the District in each and every neighborhood. 

I look forward to studying the data carefully and working with the Deputy Mayor's office, as 
well as the Public Charter School Board and other community stakeholders, to ensure all of 
our children regardless of background, neighborhood or income level, have first-rate 
education opportunities that are close to home. I believe many of these options can be found 
inside of DC Public Schools and I encourage families to peruse the report and examine other 
tools like our new school scorecards to help identify schools to which they may be interesting 
in applying, especially considering our out of boundary lottery is set to begin next week on 
January 30. 

Only If Asked ... 
I want to be clear, the IFF study does not change or alter our immediate facilities needs or 
plans. We will continue to persistently evaluate public schools based on enrollment, quality 
and performance. Much of the data that has been provided in this study, and in other 
qualitative analyses DCPS has initiated, will help us to make better, more informed, long-term 
decisions that are properly aligned with the Mayor's vision for public education in the District 
of Columbia. 

River Terrace Elementary School in Ward 7 is the only school I have recommended to the 
Mayor for closure in 2012. This past year my staff worked with the River Terrace parents and 
community to increase student enrollment. However, even after this joint effort, River Terrace 
ES remains the smallest elementary school in DCPS, and cannot sustain a full Ps-s program. 

Best, 

Hassan Charles 
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Director. Office of Communications 
District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202.442.5885 
T 202.442.5308 
C 202.306.8164 
E Hassan.Charles@dc.gov 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Monday, January 23,20121 :27 PM 
Ruda, Lisa M. (DCPS-OOC); DeGuzman, Anthony D. (DCPS) 
Weber, Peter (DCPS-OOC); Salmanowitz, Melissa (DCPS) 
IFF Study 

Spoke briefly w/ KH this morning. I need to coordinate with you two to figure out just what we are saying (if anything) 
about the IFF study. When I suggested reaching out to DM Wright's office for clarity on their position/story, the 
Chancellor suggested you two may be aware of what they will attempt to communicate this week in the initial release. 

Can we meet to discuss? When are you guys available? 

Best, 

Hassan Charles 
Director, Office of Communications 
District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202.442.5885 
T 202.442.5308 
F 202.442.5026 
C 202.306.8164 
E Hassan.Charles@dc.gov 

Join Mayor Gray at the One City Summit on February 11, 2012 
Let Your Voice Be Heard - Help the District become a more livable, vibrant, and inclusive city - for everyone. 
Open to all DC residents 
Sign up at www.onecitysummit.dc.gov 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Monday, January 23,20121 :27 PM 
Ruda, Lisa M. (OOC); DeGuzman, Anthony D. (OOC) 
Weber, Peter (OOC); Salmanowitz, Melissa (DCPS) 
IFF Study 

Spoke briefly w/ KH this morning. I need to coordinate with you two to figure out just what we are saying (if anything) 
about the IFF study. When I suggested reaching out to DM Wright's office for clarity on their position/story, the 
Chancellor suggested you two may be aware of what they will attempt to communicate this week in the initial release. 

Can we meet to discuss? When are you guys available? 

Best, 

Hassan Charles 
Director, Office of Communications 
District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202.442.5885 
T 202.442.5308 
F 202.442.5026 
C 202.306.8164 
E Hassan.Charles@dc.gov 
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From: 
Sent: 
To: 
Subject: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Monday, February 06,20129:45 AM 
Henderson, Kaya (OOC); Salmanowitz, Melissa (DCPS) 
RE: IFF 

Timing is just really poor unless you want to wrap it into a conversation around the strategic plan 

Best, 

Hassan Charles 
Director, Office of Communications 
District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202.442.5885 
T 202.442.5308 
F 202.442.5026 
C 202.306.8164 
E Hassan.Charles@dc.gov 

From: Henderson, Kaya (OOC) 
Sent: Monday, February 06,20129:43 AM 
To: Salmanowitz, Melissa (DCPS) 
Cc: Charles, Hassan (DCPS) 
Subject: FW: IFF 

Thoughts? 

Kaya Henderson 
Chancellor 

Dlstnct of Columbia PubliC Schools 
1200 First Street, NE 
12th Floor 
Washington, DC 20002 
T 202535-1581 
E kaVa henderson@dc gov 
W dcps dc gov 

From: Bill Turque [mailto:turqueb@washpost.com] 
Sent: Monday, February 06,20128:29 AM 
To: Henderson, Kaya (OOC) 
Subject: IFF 

Hi -- Do you have time in the next day or so to talk about the IFF study? 
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Bill Turque 
The Washington Post 
202-334-9294 
301-332-7221 (c) 
turqueb@washpos1.com 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Ok. 

Best, 
Hassan 

Charles, Hassan (OCPS) [hassan.charles@dc.gov] 
Monday, January 23,20121 :06 PM 
Henderson, Kaya (OOC) 
Abigail Smith; Kara Honeycutt; Salmanowitz, Melissa (OCPS) 
RE: IFF study 

From: Henderson, Kaya (OOC) 
Sent: Monday, January 23,2012 1:00 PM 
To: Charles, Hassan (OCPS) 
Cc: Abigail Smith; Kara Honeycutt; Salmanowitz, Melissa (OCPS) 
Subject: Re: IFF study 

Circle up with our folks before reaching out to the OME. We know what it says and will look like we don't communicate 

if you go to him. 

Sent from my iPhone 

On Jan 23, 2012, at 12:38 PM, "Charles, Hassan \(OCPS\)" <hassan.charles@dc.gov> wrote: 

We realize the need to get on the same page quickly. I am meeting wi Anthony and Lisa to coordinate 

our internal messaging. It+s difficult to state our position blc I+m unaware of the results of the 

finding. Let me contact OM Wright+s office and also OSSE to figure what they are planning to 
communicate publicly. 

I will circle back around with you first thing tomorrow .. thanks! 

Best, 

Hassan Charles 
Director, Office of Communications 
District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202.442.5885 
T 202.442.5308 
F 202.442.5026 
C 202.306.8164 
E Hassan.Charles@dc.gov 

From: Abigail Smith [mailto:ASmith@dceducationfund.org] 
Sent: Monday, January 23,2012 12:16 PM 
To: Charles, Hassan (OCPS) 
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Cc: Kara Honeycutt; Henderson, Kaya (OOC); Salmanowitz, Melissa (DCPS) 
Subject: IFF study 

As I think you know, the DME is going to be releasing the IFF report on Wednesday, followed by a 
stakeholder meeting on Thursday and a funder briefing on Friday. As far as we know, the DME will be 

sending out the report with a press release on Wednesday morning. We don+t know what OSSE is 
doing. The Education Fund will be sending out a note to our donor list with a link to the report. We will 
plan to do that as soon as the DME releases (so likely Wed morning). 

What are you thinking in terms of what DCPS is going to do, if anything? One other note + we had 

heard that DME might be giving an exclusive to someone with an embargoed report. We+re 
confirming today whether that is happening; you may already know. 

Abigail Smith 
Interim Executive Director I D.C. Public Education Fund 
P: (202) 578-3634 I F: (202) 280-1407 
E: asmith@dceducationfund.org 
W: www.dceducationfund.org 

Supporting effective teaching and high achievement in every classroom, in every school, in DC Public 
Schools. 

Follow us on Facebook and Twitter to learn how DC Public Education Fund is advancing excellence in DC 
schools through private philanthropy. 

Link us to your Harris Teeter VIC Card: #7581 

DCPS 016808 



From: 
Sent: 
To: 
Cc: 
Subject: 

Charles, Hassan (OCPS) [hassan.charles@dc.gov] 
Monday, January 23,201212:39 PM 
Abigail Smith 
Kara Honeycutt; Henderson, Kaya (OOC); Salmanowitz, Melissa (OCPS) 
RE: IFF study 

We realize the need to get on the same page quickly. I am meeting wi Anthony and Lisa to coordinate our internal 
messaging. It's difficult to state our position blc I'm unaware of the results of the finding. Let me contact DM Wright's 
office and also OSSE to figure what they are planning to communicate publicly. 

I will circle back around with you first thing tomorrow .. thanks! 

Best, 

Hassan Charles 
Director, Office of Communications 
District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202.442.5885 
T 202.442.5308 
F 202.442.5026 
C 202.306.8164 
E Hassan.Charles@dc.gov 

From: Abigail Smith [mailto:ASmith@dceducationfund.org] 
Sent: Monday, January 23,2012 12:16 PM 
To: Charles, Hassan (OCPS) 
Cc: Kara Honeycutt; Henderson, Kaya (OOC); Salmanowitz, Melissa (OCPS) 
Subject: IFF study 

As I think you know, the DME is going to be releasing the IFF report on Wednesday, followed by a stakeholder meeting 
on Thursday and a funder briefing on Friday. As far as we know, the DME will be sending out the report with a press 
release on Wednesday morning. We don't know what OSSE is doing. The Education Fund will be sending out a note to 
our donor list with a link to the report. We will plan to do that as soon as the DME releases (so likely Wed morning). 

What are you thinking in terms of what DCPS is going to do, if anything? One other note - we had heard that DME 
might be giving an exclusive to someone with an embargoed report. We're confirming today whether that is happening; 
you may already know. 

Abigail Smith 
Interim Executive Director I D.C. Public Education Fund 
P: (202) 578-3634 I F: (202) 280-1407 
E: asmith@dceducationfund.org 
W: www.dceducationfund.org 

Supporting effective teaching and high achievement in every classroom, in every school, in DC Public Schools. 

Follow us on Facebook and Twitter to learn how DC Public Education Fund is advancing excellence in DC schools through 
private philanthropy. 
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Link us to your Harris Teeter VIC Card: #7581 
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From: 
Sent: 
To: 
Subject: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Tuesday, November 08, 2011 3:35 PM 
Ruda, Lisa M. (OOC) 
RE: 2011-12 preliminary enrollment 

Let me know when you have a minute and I will stop in 

Best, 

Hassan Charles 
Director, Office of Communications 
District of Columbia Public Schools 
Office of the Chancellor 

From: Ruda, Lisa M. (OOC) 
Sent: Tuesday, November 08,2011 3:33 PM 
To: Charles, Hassan (DCPS) 
Subject: RE: 2011-12 preliminary enrollment 

OSSE is going to issue its +official+ report of the 10/5 count numbers for DCPS and charters. That is the PPT 

I sent to you on Friday night. I was hoping to circle up with you to better understood what happened and why 

OSSE did not correct this weekend before the story ran again in this morning+s print edition. 

LMR 

From: Charles, Hassan (DCPS) 
Sent: Tuesday, November 08,2011 3:28 PM 
To: Ruda, Lisa M. (OOC) 
Subject: Re: 2011-12 preliminary enrollment 

Ok. 

From: Ruda, Lisa M. (OOC) 
To: Charles, Hassan (DCPS); Lewis, Frederick (DCPS-OOC) 
Sent: Tue Nov 0815:19:022011 
Subject: FW: 2011-12 preliminary enrollment 

Please don+t do anything else around enrollment until we talk. 

LMR 

From: Leonard, Jennifer (EOM) [mailto:jennifer.leonard@dc.gov] 
Sent: Tuesday, November 08,2011 2:47 PM 
To: Terrell, China (OSSE); Caposino, Marc (OSSE) 
Cc: Wright, De'Shawn (EOM); Ruda, Lisa M. (OOC) 
Subject: 2011-12 preliminary enrollment 

Hi China and Marc, 
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Good timing on this conversation as Lisa Ruda, the Deputy Mayor and I were talking about how to best handle 
the confusion around the DCPS information and the fact that the charters are asking for DCPS school level 
data. 

The conclusion we reached is that we were going to ask that OSSE make publicly available the powerpoint that 
OSSE shared with us (the one sent to the Mayor) showing overall enrollment for DCPS and charters and grade 
level data, with an accompanying statement that OSSE is conducting an audit of these preliminary figures and 
will release audited figures, including school-level data, once the audit is complete in December. 

We all agree with China+s point that it is probably not in the best interest of anyone at this time to share 
school-level data. I think we also agree that OSSE should be the point of contact on this, should anyone, 
including the media, to avoid further confusion about the numbers. 

China and Marc +please let me know if this makes sense to OSSEo 

Thanks, 
Jennifer 

Jennifer Guste Leonard 
Chief of Staff 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave, NW, Suite 303 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Jennifer.Leonard@dc.gov 
dme.dc.gov 

From: Terrell, China (OSSE) 
Sent: Tuesday, November 08,2011 1:51 PM 
To: Leonard, Jennifer (EOM); Bleyer, Marc (EOM) 
Cc: Sutter, Jessica (EOM) 
Subject: RE: 2011-12 preliminary enrollment 

That.s weird .there should be a link to the attached power point. Thank you Jennifer for forwarding along! Jennifer 
may also send school-by-school data, which we have not posted on our site. I imagine you may need that for your IFF 

study. 

China Terrell 
Director of Intergovernmental Affairs 
202-415-2916 (Mobile) 
china. terrell@dc.gov 

From: Leonard, Jennifer (EOM) 
Sent: Tuesday, November 08,2011 1:49 PM 
To: Bleyer, Marc (EOM); Terrell, China (OSSE) 
Cc: Sutter, Jessica (EOM) 
Subject: RE: 2011-12 preliminary enrollment 
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Hi Marc, I have them and will send to you. 

Jennifer Guste Leonard 
Chief of Staff 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave, NW, Suite 303 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Jennifer.Leonard@dc.gov 
dme.dc.gov 

From: Bleyer, Marc (EOM) 
Sent: Tuesday, November 08,2011 1:05 PM 
To: Terrell, China (OSSE) 
Cc: Leonard, Jennifer (EOM); Sutter, Jessica (EOM) 
Subject: 2011-12 preliminary enrollment 

Hi China, 
Would you mind sharing the 2011-12 preliminary enrollment numbers with us? The press release says updated tables 

are available, but I.ve not been able to find them on OSSE.s website. 

Thanks 
Marc 

Marc Bleyer I Capital Program Manager 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave. NW, Ste. 303 
Washington, DC 20004 
0.202-727-9543 I c. 202-431-5385 I f.202-727-8198 
marc.bleyer@dc.gov 

Join Mayor Gray~s One City ~ One Hire - 10,000 Jobs Campaign 

.Putting District Residents Back to Work. One Hire at a Time. 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Subject: 

Ok. 

From: Ruda, Lisa M. (OOC) 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Tuesday, November 08, 2011 3:28 PM 
Ruda, Lisa M. (OOC) 
Re: 2011-12 preliminary enrollment 

To: Charles, Hassan (DCPS); Lewis, Frederick (DCPS-OOC) 
Sent: Tue Nov 0815:19:022011 
Subject: FW: 2011-12 preliminary enrollment 

Please don't do anything else around enrollment until we talk. 

LMR 

From: Leonard, Jennifer (EOM) [mailto:jennifer.leonard@dc.gov] 
Sent: Tuesday, November 08,2011 2:47 PM 
To: Terrell, China (OSSE); Caposino, Marc (OSSE) 
Cc: Wright, De'Shawn (EOM); Ruda, Lisa M. (OOC) 
Subject: 2011-12 preliminary enrollment 

Hi China and Marc, 

Good timing on this conversation as Lisa Ruda, the Deputy Mayor and I were talking about how to best handle 

the confusion around the DCPS information and the fact that the charters are asking for DCPS school level 

data. 

The conclusion we reached is that we were going to ask that OSSE make publicly available the powerpoint that 

OSSE shared with us (the one sent to the Mayor) showing overall enrollment for DCPS and charters and grade 

level data, with an accompanying statement that OSSE is conducting an audit of these preliminary figures and 

will release audited figures, including school-level data, once the audit is complete in December. 

We all agree with China's point that it is probably not in the best interest of anyone at this time to share 

school-level data. I think we also agree that OSSE should be the point of contact on this, should anyone, 

including the media, to avoid further confusion about the numbers. 

China and Marc -please let me know if this makes sense to OSSEo 

Thanks, 

Jennifer 

Jennifer Guste Leonard 
Chief of Staff 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave, NW, Suite 303 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
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(202) 727-8198 (fax) 
Iennifer.Leonard@dc.gov 
dme.dc.gov 

From: Terrell, China (OSSE) 
Sent: Tuesday, November 08,2011 1:51 PM 
To: Leonard, Jennifer (EOM); Bleyer, Marc (EOM) 
Cc: Sutter, Jessica (EOM) 
Subject: RE: 2011-12 preliminary enrollment 

That's weird ... there should be a link to the attached power point. Thank you Jennifer for forwarding along! Jennifer 
may also send school-by-school data, which we have not posted on our site. I imagine you may need that for your IFF 
study ... 

China Terrell 
Director of Intergovernmental Affairs 
202-415-2916 (Mobile) 
china. terrell@dc.gov 

From: Leonard, Jennifer (EOM) 
Sent: Tuesday, November 08,2011 1:49 PM 
To: Bleyer, Marc (EOM); Terrell, China (OSSE) 
Cc: Sutter, Jessica (EOM) 
Subject: RE: 2011-12 preliminary enrollment 

Hi Marc, I have them and will send to you. 

Jennifer Guste Leonard 
Chief of Staff 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave, NW, Suite 303 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Iennifer.Leonard@dc.gov 
dme.dc.gov 

From: Bleyer, Marc (EOM) 
Sent: Tuesday, November 08,2011 1:05 PM 
To: Terrell, China (OSSE) 
Cc: Leonard, Jennifer (EOM); Sutter, Jessica (EOM) 
Subject: 2011-12 preliminary enrollment 

Hi China, 
Would you mind sharing the 2011-12 preliminary enrollment numbers with us? The press release says updated tables 
are available, but I've not been able to find them on OSSE's website. 

Thanks 
Marc 
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Marc Bleyer I Capital Program Manager 

Office of the Deputy Mayor for Education 

1350 Pennsylvania Ave. NW, Ste. 303 

Washington, DC 20004 

0.202-727-9543 I c. 202-431-5385 I f.202-727-8198 
marc.bleyer@dc.gov 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 

Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Subject: 

I'm free too, Pete 

Best, 

Hassan Charles 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Thursday, October 20, 2011 10:06 AM 
Weber, Peter (OOC); DeGuzman, Anthony D. (OOC) 
RE: Meetings with ERS 

Director, Office of Communications 
District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202.442.5885 
T 202.442.5308 
F 202.442.5026 
C 202.306.8164 
E Hassan.Charles@dc.gov 

From: Weber, Peter (OOC) 
Sent: Thursday, October 20, 2011 9:35 AM 
To: DeGuzman, Anthony D. (OOC); Charles, Hassan (DCPS) 
Subject: FW: Meetings with ERS 

Can you guys meet with them Wednesday between 2:30 and 4? 

From: Weber, Peter (OOC) 
Sent: Tuesday, October 18, 2011 10:45 PM 
To: Ruda, Lisa M. (OOC); Charles, Hassan (DCPS); Young, Kelly (DCPS); Kamras, Jason (MS); Davis, John L. (OOC); 
Swinburn, Cate (DCPS); DeGuzman, Anthony D. (OOC); Beers, Nathaniel (OSE); Wright, Carey (DCPS) 
Subject: Meetings with ERS 

As I mentioned at chiefs today, the ERS consulting team would like to meet with each member of the management team 
next week when they are in town (Oct. 25 and 26). I'd like to schedule 30 minutes for each of you to meet with the team. 
This will give them a chance to explain their work in person, to answer questions you have, and to help them become 
familiar with your work. The ERS folks will be presenting at management team meetings starting in December, so this will 
be a good introduction. 

Please email me to let me know which time slot you would like to sign up for. 

Tuesday October 25 
10amt010:30 
10:30 to 11 
11 :00 to 11 :30 
11 :30 to 12 
1 :00 to 1 :30 
1 :30 to 2 
2:00 to 2:30 
2:30 to 3 
3:00 to 3:30 

DCPS 016817 



Wednesday October 26 
10amt010:30 
10:30 to 11 
11 :00 to 11 :30 
11 :30 to 12 
1 :00 to 1 :30 
1 :30 to 2 
2:00 to 2:30 
2:30 to 3 
3:00 to 3:30 
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From: 
Sent: 
To: 
Subject: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Thursday, August 18, 2011 8:22 AM 
Henderson, Kaya (OOC) 
RE: IFF study 

Awesome response Chancellor'" We have nothing to defend other than the right of our children to a high-quality 
education. 

Now we have to get our other .spokespersons. to be less defensive and more convicted in their approach and 
responses .• As you know, however, there.s a fine line b/w conviction and arrogance. © 

Hassan Charles 
Director, Office of Communications 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 

T+ 202.442.5885 
T+ 202.442.5308 

F+ 202.442.5026 

C+ 202.306.8164 

E+ Hassan.Charles@dc.gov 

From: Henderson, Kaya (OOC) 
Sent: Thursday, August 18, 2011 6:36 AM 
To: 'turqueb@washpost.com' 
Subject: Re: IFF study 

Bill, 
I think this is a long-overdue analysis that will help us to objectively determine the best strategy for ensuring a high-quality 
school in every single neighborhood, whether it is a traditional or charter school. Families don't base their decisions on 
whether schools are DCPS or charter. They simply look for high-quality schools that serve their children well. As a city, 
that's what we need to focus on and deliver. 

The study will also help us figure out how to repurpose resouces to provide our students with even more of the supports 
and opportunities they need to be successful. It may definitely be a game changer, but if it helps us to better deliver on the 
promise of a great education for every child in every neighborhood in the city, I'm willing to change the game. 

From: Bill Turque <turqueb@washpost.com> 
To: Henderson, Kaya (OOC) 
Sent: Wed Aug 17 16:03:272011 
Subject: Re: IFF study 

I've spoken to De'Shawn, and to the IFF folks. 

But this is an important study that could have a lot to say about how the school system will look 5-10 years down the road. 
It's also the first time that the District government has undertaken an analysis of school capacity that will treat the public 
and public charter sectors as an organic whole. 
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Are you at all concerned that this may lay the groundwork further growth of charters at the expense of DCPS? 

Bill Turque 
The Washington Post 
202-334-9294 
301-332-7221 (c) 
turqueb@washpos1.com 
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From: 
Sent: 
To: 
Subject: 

Hi Ms. Brown: 

Chaine, Ivy (OCPS) [ivy.chaine@dc.gov] 
Wednesday, November 14,20125:18 PM 
Brown, Aubrey (OCPS); Lujan, Claudia (OCPS) 
RE: Translation of Parental Correspondence 

Sorry for mistaken your school letter is related to school closure. We will proceed and route out the letter for 
translation for both Spanish and French as requested. We aimed at returning the translations to you between 2.00 pm 
to 3.00 pm tomorrow. 

Thanks 
Ivy Chaine 
aBE 

From: Brown, Aubrey COCPS) 
Sent: Wednesday, November 14, 2012 1:37 PM 
To: Lujan, Claudia COCPS) 
Cc: Chaine, Ivy COCPS) 
Subject: Translation of Parental Correspondence 

Good Afternoon Ms. Lujan: 

Ms. Chaine requested that I reach out to you in order that we might secure the 
correspondence that we provided to our school community on yesterday; see 
attached document. Please inform me of the necessary steps that I must take in 
order to secure this letter for our families. Thank you for your support. 

Serving students, 

Mr. Aubrey P. Brown 
Acting Principal 
Calvin Coolidge Senior High School 
6315 5th Street, NW 
Washington, DC 20011 
(202) 671-6080 (office) 
(202) 576-3147 (fax) 
(202) 277-0201 (cell) 
aubrey.brown@dc.gov 

"We Are the C.O.L. T.S: Committed Optimistic Leaders Transforming Society" 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
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at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

Chaine, Ivy (DCPS) [ivy.chaine@dc.gov] 
Tuesday, November 13,20122:48 PM 
Lujan, Claudia (DCPS) 
Other 4 languages translatin due today 

Attachments: Vietnamese files To return on 11-13-12.zip; French files To return 11-13-12.zip; Chinese files 
To return 11-13-12.zip; Amharic files To return on 11-13-12.zip 

Hi Claudia; 

Attached are the other 4 languages translations for the 4 zip files (each contained 2 PDF files): 

- 2 pager, Letter to Parents 
- 6 pages brochure ( Word files converted from the 4 pg InDesign Fille, Amharic, Chinese and 
Vietnamese translations) 
- French is the only translation which has the 4 pg InDesgin file brochure 

That's concluded the School Closure Packet translation project. 

If we can be of further help please let me know. 

Thanks 

Ivy Chaine 
Program Coordinator, Office of Bilingual Education 

District of Columbia Public Schools 
Office of Bilingual Education 

1200 SSt., NW 
Washington DC 20009 
T 202-671-0755 
F 202-671-2667 
E Ivy.Chaine@dc.gov 
W dcps.dc.gov 

Central Off,ce Staff apprec,ates DCPS educators for the,r hard work educatong our students every day. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 
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DCPS C" n9 C.{ 
va T l. Ch" eLi: 

!IIII 

cae Tr "n9 H . e , 

TAt . P H n eho 
T.{t C' Cae H e sinh 

Xin giup chung tei de bao dam rang ... 

Tat ca tnJ3ang hQc deu co th~ cung (vng cac 
chU'o~ng trinh hQc th~t vCPng m~nh. 

Chung ta san sang d4 ho trc;r cho cac nhu c~u cua 
cQng dong trLPac mat va trong nhu3ng nam thang 
sapt&i. 

Chung ta sa siP dlJng tat ca cac nguon li~u m¢t 
cach hi~u qua. 

Chung ta se t~n dvng dau tLP vao nhu3ng thay co 
giao, hi~u trU'ang va ban dieu hanh th~t xuat sac. 
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Cae M e Tieu C a Chung Ta 

M~c dich cua chung ta la bao dam cho tAt ca trulcmg h9C DCPS d~u cung 
trng m9t n~n giao d~c v6'i cac lo'p h9C c6 tAm mtrC th& gi&i, db chwln bj 
cho tAt ca h9C sinh cl~a chung ta, b~t k~ la c6 qua trinh hay hoan canh nao, 
d}1u dUI~}'C thanh cong trem d?i h9C, vOli cac nganh ngh~ va trong cu¢c 
s6ng. 

1. Gia tang thanh qua hoc t~p cua tat ca hoc sinh. 

2. Bau tlf vao cac tmcmg hoc dang g~p kh6 khan. 

3. Tang ty 1$ hoc sinh tot nghi$p. 

4. Cai tien Sl,l' hai long. 

5. Gia tang mlrc ghi ten cua hoc sinh. 

Tai s n C a Chung ta 
Chung ta da lam nhwng dau hi' chi~n lu-gc co hi~u qua vao cac th&Y co giao, hi$u tm-o>ng, 
ban dil:u Mnh, va cac cO' sO> tmryng trong toan Hoc khu. 

Chung ta da gia tang tMnh qua cua h9C sinh, cling vai quyet tam la phl,lc Vl,I cho TAT cA cac 
tre em deu dlfQ'C thanh cong trong hoc van. 

Chung ta c6, theo Van Phong Tong Giam Doc Giao Dl,Ic Tieu Bang, cac tmryng hqc cong I?p 
v6'i tMnh qua cao nh~t cua tMnh phis, va nhieu chon Il,I'a tmang hoc trong cac khu Vl,l'C hang 
x6m th~t tot dE;lp cho cac gia dinh tre tuoi. 

Chung ta c6 cac tmo>ng h9C trong kh~p cac phu'o>ng va cong dong vai cac gia dinh va hoc 
sinh da d,;mg ve kinh te, chung toc va van h6a khac nhau. 

Chung ta c6 cO' sO> h~ t§ng de yem trQ' cho vi$c gia tang so hoc sinh ghi ten hoc trong thai gian 
lau dai. 

Cae Thach Kh6 kh n Tr eM t 
Coo Sa Tm'o>ng Hqc. DCPS dieu hanh nhieu tmang hoc c6 so hoc sinh ghi ten thap va dlfai 
mlrc dieu hanh. Cac tmang c6 it han 350 hoc sinh phai can them ngan quy cho moi hoc sinh de 
c6 the cung cap day du hang 10<;lt cac dich Vl,l. Sau mlfai bon phan tram cac tmang tieu hoc cap 
Mot cua DCPS c6 it han 350 hoc sinh. 

Ngay ca sau ke hO<;lch dau tlf to Ian han $1.3 ty do la tll' nam 2007, hau nhlf van c6 20,000 hoc 
sinh theo hoc t<;li cac tmang hoc dang cha dQ'i dlfQ'C hi$n d<;li h6a. 

Ngan Qu\!. Vi DCPS c6 nhieu tmang hoc vai so hoc sinh ghi ten thap dlfai mlrc nen chi phi de 
dieu hanh ton kem rat nhieu, DCPS da phai dau tlf vao vi$c duy tri cac tmang nay trong khi dieu 
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chung ta muon lam la dau tlf vao cac chlfong trinh de giup dry cho cac hoc sinh hoc kem, gia 
tang them co hoi cho nhCrng hoc sinh xuat sac, va phat trien cac chlfong trinh d~c bi~t de thu 
hut, gan b6 hon v&i cac hoc sinh. 

Do moi tm&ng hoc deu d6i hoi c6 mot so ho trQ' can ban ve hanh chanh va bao tri, nen DCPS da 
chi tieu so tien I&n vao ban dieu hanh khong thuoc vao giang huan t<;li cac tm&ng nho v&i mot ty 
I~ bat can x(rng. 

Ban Di&u Hanh. Cac tm&ng hoc nho cua chung ta khong cho phep cac thay co giao lam vi~c 
cong tac v&i nhau, khong cho hoc sinh Slr dl,mg cac nguon trQ' huan cua thay co giao ma cac em 
can, gi&i h<;ln Sl,l' linh dong ve kfch thlf&C cac I&p hoc va phan nh6m hoc sinh, giam thieu tac 
dong hi~u qua cua cac thay co giao d<;ly gioi v&i cac hoc sinh. 

':', , ... ; ......... ,',: . 
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Cae M e tieu Chi n I e Tr e M t ... va 
Trong T ng lai 
8e giai quyet nhCrng thach do kh6 khan ve so hoc sinh ghi ten va cac co sO> tm&ng oc, dong th&i 
dap (rng v&i cac ml,lC tieu cua ke hO<;lch Cam ket Trong d<;li (Capital Commitment) cua chung ta, 
DCPS de nghi hang 10<;lt cac ml,lC tieu sach IlfQ'C ngan va dai h<;ln. 

Cho Nam h9C 2013-2014 
• Cung cap mot nen giao dl,lC c6 pham chat cao cho tat ca cac hoc sinh; 

• Xli' dl,lng tat ca cac nguon li~u mot cach hi~u qua; 

• Thiet I~p mot hoc khu c6 Sl,l' uyen chuyen linh dong c6 the giai quyet Sl,l' gia tang dan 
so trong tlfong lai; va 
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• sao dam Sl,I' on dinh tai chanh lau dai cho hoc khu. 

DCPS de nghi nhCrng thay doi sau day, va S8 c6 hi$u Il,I'c vao cuoi nam hoc nay (thang Sau 
2013): 

thang Tam 2013, Tmong Trung hoc p Ba 
~~,;;;";:~;,,,,;,,;,=:.:.id..;;.t..~~=~-,-____ ---! Roosevelt S8 ma ra klE§u mau c~p lap 6 -12 tuang tu nhu 

tmong Columbia Heights Education Campus Roosevelt 
dang a glal doan thlE§t kE§ va S8 ma ra co so mal, hlen dal 
vao thang Tam 2014 Do nhu c~u gla tang, DCPS c6 thE§ xay 

r--:::~~"'""'"":~-~-"'"f-:::"'"'"'"'"'"'"'"':':~~~"'"'"'"'"'.!'---! lal tmong c~p Ba Shaw tal dla dlE§m tmoc day 

Ca so Hoc tap 
Langdon 

thang Tam 2013, Tmong Trung hoc p Ba 
McKinley Technology S8 ma ra klE§u mau c~p lap 6 -12 
tuang tu nhu tmong Columbia Heights Education Campus 
Vao thang Tam 2014, DCPS S8 ma mot tmong trung hoc c~p 
Hal danh cho vlec glang day chuyen sau vE§ nghe thuat va 
ngon ngCr thE§ glol NE§u c6 yeu c~u dOl hOI, do dan s6 a phfa 
dong cua Phuong 5 gla tang, truong TIE§u hoc c~p Mot 
Marshall S8 san sang ma cCra lal, luc d6 chung tal S8 cung 
c~p cho hoc sinh phuang Mn dl chuyE§n tal tmong nhan cua 
cac em 

Vao thang Tam 2014, tmong TI hoc p Mot River 
~o=.;.;';";";"'~"r-~~--1--:'~;;';;";;"~~~~'"'"'"'"'"'"'i Terrace tmoc day S8 ma cac chuang trlnh glao duc dac blet 

cho cac hoc sinh tll' Mamie 0 Lee va Sharpe Health, cho 
phep DCPS tlE§p tuc cal tlE§n cac dlch vu glao duc dac blet, 

~-~~~~--"'"f-:::"'"'"'"'~"'"'"'"'"";:-r-:,,:~---! trong khl cung Cmg cac chon lua tmong hoc g~n nha han cho 
hoc sinh DCPS cOng con cong tac Val chuang trlnh DC 
Scholars (Hoc gla DC) dE§ cung c~p cac chuang trlnh mal tal 

~~~~"!'"'"'"'"~~-~~~~~~'::--'"'"'"'"'"'"'i tmong TIE§u hoc c~p Mot Stanton, tap trung vao su glang day 
chuyen sau vE§ van h6a va cal tlE§n tmong hoc dE§ c6 su tham 

r-.::~~"'"'"'::"'.,..~--"'"f-:::"'"'"'"'~"'"'"'"'"";:-r"'"':"'":"'----! 9 la gC§n b6 cua ph u huyn h 

Vao thang Tam 2014, DCPS S8 lal Ca tmong 
i-:....=;.;,;;.,.:,~~;,.;.,.,.,--~~.:.;:;.;.;;.,,(...,-,------! Johnson dE§ yE§m tra nhu mot tmong hoan thE§, h~u cung c~p 

mot co hal thCr hal cho cac hoc sinh da khong thanh cong 
trong cac tmong hoc chfnh quy a trung hoc c~p Hal va c~p 
Ba 

Cac hoc sinh S8 duac tll' Trung tam Hoc Tap 
Prospect vao cac tmong hoc a khu vuc CLf tru tuang Crng 

~~~~':-".....=,;;,,'"""'"'"'-r~~'""="---'"'"'"'"'"'"'i cua hoc sinh Su chuyE§n d61 nay lam cho cac hoc sinh dl hoc 
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cae tmang 9 nha han va eOng xay dLfng nen cae kh nang 
~"';';";;~=;;""";;;;":"";"'.:.i....~"";"":'';';'';;'';;';;''''' ___ ,.,.,.,.,.,j eho nha tmang trong pham VI CLf ngu dE§ phue vu eho dan s6 

trong vung DCPS da thlE§t lap mot SLf hap tae d~y hCra hen 
~~""""''''------+~';;;''';''F-n.;c..e-:-h-Lf-a-ng-'''''''''''I val 8al Hoc Cong 86ng eua UDC tal Ballou STAY 

Splngarn STAY 

Tmang 
Splngarn 

trinh CHOICE 
sang tmang C~p 
Ba Cardozo 
Ballou STAY va 
Roosevelt STAY 

Tmang p Ba 
Dunbar, Woodson 
va Eastern 

Co so tmang se dLfae SLr dung ma them eho 
hoc sinh lap 9 dE§n lap 12 eua tmang e~p Ba School Without 
Walls 

Co so tmang se dLfae xay dLfng thanh trung tam ky thuat va 
nganh nghE§ bao g6m ea ehuyen eha dae blet 

Cling Nhau Gi i Quy t Cac Kh6 Kh n 
Chung ta S8 khong the d<;lt dlfQ'C cac hoai bao va ml,lC tieu neu khong cling nhau lam vi$c de giai 
quyet nhCrng thlr thach kh6 khan chung cua chung tao 

Yeu Cfl.u Ct)a Chung T6i NQ'i Quy V!: 8e to ch(rc l<;Ii h$ thong cac tmong hoc cua chung ta 
dlfQ'C hi$u qua, chung toi can cac giai phap sang t<;lO cua quy vi, cac de nghi kha thi, va nhCrng y 
tlfang cai tien. Chung toi muon dlfQ'C nghe tll' quy vi lam the nao de c6 the xay dl,l'ng len nhCrng 
chlfO'ng trinh tot dE;lp nhat ma chung toi c6 the lam cho khu pho cua quy vi ngay hom nay cOng 
nhlf trong tlfO'ng lai. 

Cac tru~Qng hoc cung c6 c6 th4 gia tang s6 hoc sinh ghi ten hoc va lam 
chu'(mg trinh hQc vu~ng m~mh nhu~ th4 nao? ' , 

Cting c6 cac tm(mg hqc c6 s6 hqc sinh ghi len dll'ai mu'c s5 gia tang hi~:u qUEI va t~o ra mOt 
hh so' linh dong cl~a cac tm t'rng, cho phep chung toi: 

<to Cung cap nhieu chm.".rng trinh hqc vn'ng m;mh trong cac tnft'l'ng; 
~ Tan dl,1ng viec dtu tu' vao cac th~y co giao va hi;i;u trm:mg gioi; 
0> Hi$n d~~i nhanh ch6ng h~.m cac co' s6' tfU"(}"ng OC cil; va 
<to Cung cap ngan quy h(rp Iy han cho tat ca cac tnd.mg hqc. 

Qua vi~)c cung dlp nhieu chlftmg trinh hem, chung toi S8 c6 ths giD' dU9'C cac h9C sinh dang 
theo hqc va loi cuon dmic cac hqc sinh MO'I. 

Hi u bi t H n qua cac Bu i H P Cong c ng 
Xay dl,l'ng tll' nhCrng y kien d6ng g6p rong rai da nh~n dlfQ'C t<;li cac buoi hop ve Giao dl,lc cua Ph6 
Thi Tmang ve "chat IlfQ'ng cac tmong hoc", tll' Nh6m Ke HO<;lch cac Tmong Hoc Phlfong 5, va 
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t<;li cac buoi hOp ve tlnh hlnh tong quat cua cac tnrang trong 8 phlfang DCPS, chung t6i S8 to 
ch(rc them nhieu buoi hop cong dong va phl,l huynh trong thang Mlfai Mot va thang Mlfai Hai. 

Ngoai ra, Tong Quan Tri Hoc £)lfang DCPS Kaya Henderson va ban dieu hanh DCPS S8 hOp v&i 
cac thanh vien ANC, cac hOi dong giao dl,lc tren co s& phlfang va cac nh6m cong dong khac, de 
chac chan rang chung t6i da c6 xem xet den het nhCrng dieu quan tam cua cong dong tnr&c khi 
dlfa den quyet dinh sau cling ve cac vi$c lam cua chung t6i. 

Cac thanh vien cong dong va phl,l huynh cOng c6 co hoi de cho y kien 24/7 qua trang m<;lng m& 
rong cua chung t6i, t<;li dia chi EngageDCPS.org. 

tli~u tran eua Hoi 06ng WIlson Build i n 9 15 thang 11, 2012 4 gi& - e gio tol 
Thanh Ph6 1350 Pennsylvania Ave, 

NW 

£)ieu tran cua HOi £)ong Wilson BUilding 19 thang 11, 2012 2 glo - 6 glo Chl8U 
Thanh Pho 1350 Pennsylvania Ave, 

NW 

B6, tho/ili wi TtU'b n 9 C~p M ¢t savoy 27tMn9 11,2012 6: 91:0' - 8 gib toi 
C{mg Btmg Phoong a 2400 Shannon Place, S E 

£)oi tho<;li v&i Tmong C~p Hal Sousa 28 thang 11, 2012 6 glo - 8 glo t61 
Cong £)ong Phlfang 7 3650 Ely Place, SE 

t 

£)6i tho~i vai Trung tam GiM dlfC 29thMg 11, 2012 691& -8 glat:6i 
COng £)6ng Phtl'ang 5 Langley 

101 T street, NE 

£)oi tho<;li v&i Trung tam Glao duc 5thang 12,2012 6 glo - 8 glo t61 
Cong £)ong Phlfang 1- 4,6 Bnghtwood 

1300 Nicholson Street, NW 

B& bi§t them thong tin, xin V30 d~a chi: EngageDCPS.org 
# 
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Ngay 13 thang MU'ai M(>t 2012 

ThU'a Quy vi Phl,.l huynh va Cac Gia 8inh DCPS: 

Letter to Parents - Your Child School not Proposed for 

Consolidation (Vietnamese) 

8au nam nay, t6i da chia 59 vai quy vi ve nam ml,.lc tieu Ian trong ke ho~ch chien lU'gc Cam ket 
Tr9ng d~i (A Capital Commitment) clla chung t6i. 8e d~t dU'gc cac ml,.lc tieu nay, chung t6i phai cai 
tien m(>t cach ngo~n ml,.lc thanh qua h9C t$p cho tat ca h9C sinh. Chung t6i phai lam nhCrng dau tU' 
Ian vao cac trU'ang h9C dang g~p kh6 khan. Chung t6i phai gia tang ty 1$ h9C sinh tot nghi$p, va 
phai bao dam cho cac h9C sinh thich thu den trU'ang h9C trong h9C khu dang phat trien clla chung 
tao Trong khi da hoan tat dU'gc m(>t so Ian vi$c, chung t6i c6 cach de t~o ra m(>t h$ thong lam chung 
t6i c6 nhCrng vi tri thich hgp nhat de cung Crng cac chU'O'ng trinh c6 chat lU'gng cao nhat cho toan 
the h9C sinh trong khap cac khu vl,l'c clla thanh pho. 

8e d~t dU'gc nhCrng ml,.lC tieu nay, chung t6i cOng con phai xCr dl,.lng tot tat ca cac nguon li$u clla 
chung ta - tung dong b~c, tung cO' sa, va mei giay phut clla thai gian giang huan. NhU'ng do cac 
trU'ang h9C hi$n nay da dU'gc to chCrc nhU' v$y, chung t6i kh6ng the d~t dU'gc nhCrng ml,.lc tieu clla 
chung t6i. 

H$ thong cac TrU'ang C6ng L$p D.C. vai qua nhieu cO' sa trU'ang h9C c6 qua it h9C sinh, va chi phi 
ton kem gia tang. 8ieu nay gay kh6 khan trong vi$c cung Crng cho h9C sinh cac chU'O'ng trinh h9C 
t$p toan di$n va m(>t m6i trU'ang h9C t$p vCrng m~nh doi hoi phai c6 a m(>t trU'ang h9C tot. Chung ta 
c6 qua nhieu trU'ang Tieu h9C cap M(>t nho kh6ng the he trg cho m(>t chU'O'ng trinh h9C vCrng m~nh 
va vi$c giang d~y c6 chat lU'gng, cac trU'ang cap Hai kh6ng the cung Crng hang lo~t cac cO' h(>i ma 
cac h9C sinh xCrng dang dU'gc hU'ang nh$n, va kh6ng c6 dll che h9C c6 chat lU'gng cho cac h9C sinh 
trU'ang cap Sa, de c6 the cung Crng cho cac em nhCrng lap h9C chuan bi cho d~i h9C va phat trien 
cac nganh nghe. 

Cung lam vi$c vai nhau, chung ta c6 the thay doi dieu nay. 

Chung t6i da de nghi cling co va to chCrc I~i m(>t so trU'ang trong h9C khu. Quyet dinh de dU'a ra de 
nghi nay cho m(>t so trU'ang dl,l'a tren: so h9C sinh ghi ten, sl,l' gia tang dan so h9C sinh a tuoi di h9C 
trong nhCrng nam sap tai, Sl,l' d6ng duc ch$t ch(>i nhU' the nao clla cO' sa trU'ang, cO' sa da dU'gc cai 
tien hi$n d~i bao lau rOi, va chung t6i c6 the cho h9C sinh cac cO' h(>i nao t~i m(>t trU'ang h9C mai. 

Trong khi trU'cYng hQc clIa con em dB. kh6ng b! de ngh! cling co, trU'ang con em c6 the nh$n vao 
cac h9C sinh tu nhCrng trU'ang bi anh hU'ang do sl,l' cling co nay. Chung t6i biet rang bat cCr sl,l' thay 
doi cau truc nao trong h9C khu cOng 59 mang den nhCrng thCr thach kh6 khan, va chung t6i can den 
sl,l' dieu chfnh de bao dam dap Crng dU'gc cac nhu cau cho tat ca cac h9C sinh clla chung tao 

Chung t6i da xem xet cac y kien phan anh clla c(>ng dong trong khi trien khai cac de nghi nay. 80i 
vai t6i, dieu v6 cung quan tr9ng la van tiep tl,.lC nghe nhCrng y kien tu quy vi. Chung t6i da len lich 
thai kh6a bieu cho hai buoi dieu tran clla h(>i dong thanh pho cOng nhU' bon buoi h9P a cO' sa 
phU'ang (vai ngay gia dU'ai day). Chung t6i cOng thiet I$p m(>t dien dan tren m~ng t~i 
www.engagedcps.org, la nO'i quy vi c6 the d6ng g6p cac y kien. Quy vi 59 tim thay them nhieu tin 
tCrc ve ke ho~ch clla toan h9C khu doi vai cac cO' sa trU'ang h9C tren trang m~ng www.dcps.dc.gov. 
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Ngoai ra, van ph6ng phI,! trach ve PhI,! huynh va C(mg dong (Office of Family and Public 
Engagement) clla toi, S9 to chuc d6n nh$n cac y kien d6ng g6p clla ca nhan quy vi trong gia lam 
vi$c trong thang MU'ai Hai. Toi muon bao dam v&i quy vi la chung toi S9 lang nghe va xem xet th$n 
tr9ng tat ca cac y kien d6ng g6p ma chung toi nh$n dU'qc. 

Di~u tdtn cua Hoi Dong Wilson Building 15 tMng 11, 2012 4 -8 gio 

Thanh Ph6 1350 Pennsylvania Ave, NW chi~u 

Di~u trEtn cua HOi Dong Wilson Building 19 tMng 11,2012 2 - 6 gio 
Thanh Ph6 1350 Pennsylvania Ave, NW chieu 

D6i thol;li v&i TrU'ong C§p Mot Savoy 27 tMng 11,2012 6 -8 gio 
Cong Dong PhU'ong 8 2400 Shannon Place, SE chi~u 
D6i thol;li v&i TrU'ong Cap Hai Sousa 28 tMng 11,2012 6 - 8 giO 
Cong Dong PhU'ong 7 3650 Ely Place, SE chi~u 
D6i thol;li v&i CO' sa Giao dl,lc Langley 29 tMng 11,2012 6 -8 gio 
Cong Dong PhU'ong 5 101 T Street, NE chieu 

D6i thol;li v&i CO' sa Giao dl,lc Brightwood 5 tMng 12,2012 6 -8 gio 
Cong Dong PhU'ong 1300 Nicholson Street, NW chieu 
1-4,6 

Sau khi nh$n dU'qc cac y kien phan anh clla quy vi, Thi trU'ang Gray va toi S9 lam quyet dinh sau 
cung cho ke ho~ch cling co va to chuc I~i cac trU'ang h9C. Ke ho~ch dU'qc quyet dinh S9 thong bao 
ra vao Thang Gieng, trU'&c khi bat dau qua trinh ghi ten h9C cac trU'ang ngoai ranh gi&i (trai tuyen). 

8ieu nay tuy kh6 khan, nhU'ng lam dU'qc nhCrng thay doi nay hom nay, chung toi S9 c6 thE§ cho con 
em quy vi nhCrng cO' h(>i tot nhat cho m(>t nen h9C van tU'O'i sang trong tU'O'ng lai. Toi muon dU'qc 
cam an quy vi da d~t sl,I' tin tU'ang clla quy vi vao cac trU'ang cong I$p DC qua vi$c cho con em theo 
h9C t~i trU'ang h9C trong khu vl,l'C, va xin bao dam v&i quy vi m(>t Ian nCra la, Sl,I' thanh cong va Iqi fch 
clla con em quy vi, la U'U tien hang dau clla chung toi. 

Nay kfnh, 

Kaya Henderson 
Tong Quan Tri 
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Le 13 novembre 2012 

Chers parents et families des DCPS, 

Letter to Parents - Your Child School not Proposed for 
Consolidation (French) 

Au cours de I'annee, je vous ai presente les cinq grands objectifs de notre plan strategique, ({ A Capital 
Commitment ». Afin d' atteindre ces objectifs, nous devons ameliorer considerablement les resultats de 
tous les eleves ; faire de gros investissements dans nos ecoles en difficulte ; augmenter les taux 
d'obtention de dipl6me, et no us devons nous assurer que nos eleves aiment aller a I'ecole dans notre 
district scolaire en croissance. Bien que no us ayons accompli beaucoup de choses, il no us reste encore 
du chemin a faire pour creer un systeme qui no us mette dans les meilleures dispositions pour proposer 
des programmes de grande qua lite a tous nos eleves dans chaque quartier de la ville. 

Afin d'atteindre ces objectifs, no us devons egalement utiliser to utes nos ressources : chaque dollar, 
chaque batiment et chaque minute d'enseignement. La fa<;on dont nos ecoles sont actuellement 
organisees, nous ne permet pas d'atteindre nos objectifs. 

Le systeme des Ecoles publiques du District de Columbia a trop de batiments avec trop peu d'eleves et 
des couts croissants qui rendent difficile d'offrir aux eleves I'eventail de programmes scolaires et 
I'environnement d'apprentissage qu'exigent une excellente ecole. Un trop grand nombre de nos ecoles 
primaires sont trop petites pour prendre en charge des programmes solides et un enseignement de 
qualite, nos colleges ne peuvent pas offrir la palette d'opportunites que nos eleves meritent, et nous 
n'avons pas assez de places de qua lite au Iycee pour fournir aux eleves des classes preparatoires aux 
etudes universitaires ainsi qu'une formation professionnelle. 

Ensemble, nous pouvons y remedier. 

Nous avons propose de consolider et reorganiser un certain nombre d'ecoles du District. Le choix des 
ecoles a ete fonde sur plusieurs criteres : Ie nombre d'eleves inscrits, la croissance de la population 
d'age scolaire dans les prochaines annees, Ie taux de remplissage et la date de modernisation du 
batiment, ainsi que les opportunites que nous pourrions offrir aux eleves dans une nouvelle ecole. 

Bien que I'ecole de votre enfant n'entre ~ dans la liste des ecoles a consolider, elle peut accueillir les 
eleves d'ecoles touchees par la consolidation. Nous savons que tout changement de composition d'ecole 
dans Ie District apportera des difficultes, et nous devrons faire des ajustements pour assurer la 
satisfaction des besoins de tous nos eleves. 

En elaborant cette proposition, no us avons pris en compte les commentaires que nous avons deja re<;us 
de votre communaute, et il est tres important pour moi de continuer a entendre votre avis. Nous avons 
planifie deux audiences du Conseil municipal, ainsi que quatre reunions de quartier (dates indiquees ci
dessous). Nous avons egalement mis en place un forum en ligne sur www.engagedcps.org, ou vous 
pouvez donner votre avis. Sur notre site internet, www.dcps.dc.gov, vous pouvez egalement trouver 
plus d'informations sur notre projet a I'echelle du District au sujet de nos etablissements scolaires. En 
outre, mon Bureau des relations avec les families et Ie public mettra en place des heures de bureau en 
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decembre pour recueillir votre opinion individuelle. Je vous garantis que nous ecouterons et prendrons 
serieusement en compte tous les commentaires re<;us. 

Wilson Building 
Audience du Conseil municipal 1350 Pennsylvania Ave, NW 15 novembre 2012 16h-20h 

Wilson Building 
Audience du Conseil municipal 1350 Pennsylvania Ave, NW 19 novembre 2012 14h-18h 

Dialogue communautaire du Savoy ES 
quartier 8 2400 Shannon Place, SE 27 novembre 2012 18h-20h 

Dialogue communautaire du Sousa MS 
quartier 7 3650 Ely Place, SE 28 novembre 2012 18h-20h 

Dialogue communautaire du Langley EC 
quartier 5 101 T Street, NE 29 novembre 2012 18h-20h 

Dialogue communa uta ire des Brightwood EC 
quartiers 1-4, 6 1300 Nicholson Street, NW 5 dtkembre 2012 18h-20h 

Apres reception et examen de vos commentaires, Ie maire Gray et moi finaliserons notre plan de 
consolidation et reorganisation. Le plan final sera annonce en janvier, bien avant Ie debut du processus 
d'inscription out-oj-boundary. 

Malgre toutes les difficultes que cela implique, en faisant ces changements maintenant, nous serons en 
mesure d'offrir a votre enfant les meilleures chances de reussite. Je tiens a vous remercier pour la 
confiance que vous temoignez a I'egard des Ecoles publiques de DC en inscrivant votre enfant a une 
ecole de quartier et je vous assure encore une fois que la reussite et Ie bien-etre de votre enfant sont 
ma priorite. 

Cordialement, 

Kaya Henderson 
Chanceliere 

1200 First Street, NE I Washington, DC 20002 I T 202 478,5738 I F 202442 5026 Ideps de gov 
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Montgomery :llJI 
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Prmce George ~ 
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San FranCISCO 
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Boston 
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Ji'-Jft 
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Garnson ,j''''t (~2 Seaton ,j''''t J)" 2013 if- 8 n .,t~ii, Roosevelt ,if, 'f'f:'HtiJL--~-!:, ColumbIa 

IR ) HeIghts .;t±J[fx [0f :t'::1(~ R<J 6-12 .f- ~~:'\~ ~ :'f;j~ A" Roosevelt rill '1' 
r-------~--~~~------~~--__4 

MacFarland tf"'t (~ Roosevelt ~ tf *(f.Jl;-JJi,'...1\1t.iYJit1>H~r.et, :!1-41·{f. 2014 --if- 8 1'1 ki;\:Ji;.·~,f~<j~yi. 
4 IR) f~:1t(~)~;[L0 IYL~ .. ;tA;UMTh'hv, .i.f'-j{li~.:2;~~t~£·ifi-').{f_ Shaw If 
Shaw at Gamet- 1M; Bt~ jlj Cardozo 'it J,'). ~T B<j {i j[ .L -f[ Ji >i ,tj~0 
Patterson (~6 IR ) ~ tf 

Marshall' j' "'t Langdon .fi 11;j:X@ 

Sharpe Health ( 2014 

sr6}]) 

MamIe D. Lee ( 2014 

sr6}]) 

Prospect "'t SJ tf ,'-" 

HamIlton 

Spmgam STAY 

FranCls -Stevens .fi 11 

;j:X@ 

Spmgarn rilJ tf 

Hart tf "'t;f<> Kramer 

tf"'t 

RIver Terrace;j:X@ 

RIver Terrace;j:X@ 

4~ .iii "'t;j:X 

~ CHOICE iHlj~ 

jlj Cardozo ~ tf 

Ballou STAY ;f<> 

Roosevelt STAY 

Mane Reed ,j''''t 

IHardy tf"'t 

Dunbar rilJ tf, 

Woodson ~ tf;f<> 

Eastern ~ tf 
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tfr.iJ.itiF,lfire:-4} (City Council WlI.s(lfl~ 2.012~l1A 15 a "'f+4,~.£Sli. 

Hearlng) 1350 Pe-nn:sylv<lnia Ave-I NW 

tjr Jk "JTiiE ~ Wilson~ 2012st-11}] 19 El T4'- 2 ,*,~ 6 A 
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.......................................................................................................................................................................................................................................................................................................................................................................... .................................................................................................... , , 
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DISTRICT OF C()L.UfvlSr/", 

2012 .iF, 11 J=] 13 E1 

Letter to Parents - Your Child School not Proposed for 

Consolidation (Chinese) 

;.}.i1'- ¥-lJ,2 ~t1~, ~?J(,.!::j it. :$}:tAt.(2 ~?J(,1n ~J ,t;:,{w:?'p-f:r-t-J<.IJ l1P:~ .~·it:31~ (A Capital Commitment) ~J 11.* El ;fiL 

h1~~~~El~, ~m~~~*~~~~~±~~~A~oam~~~~m~***~~~* 
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)\LL ~'f ._if, ;<~ :f;l(:1n et£.Jlk~~ 1 qK*~ nX .. we, .~~1nl£-~-# f! ;;!iL·,,-/r-.% tic., '~1 ~~1'f1* -r-frt1:k ¥J Rh,. 
Ii iJ;, ff :~~ -rj'i _'i.. (~J tij: ---- 5<l: 4)t .ILy.;ff± g ft<J At ·~r :'f !:f. ;tt 1f.; ~t {;I(, llit (~J i*Ai ~ 
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~~0iL~~~~~~~AA1k~~~±M*~~~~~~~~~*~A*.~~.~h~~~ 
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,.;.y:; A., *}),.tt. ~+ -} '&; 'fE, 'tt~ ~ i* ;.fJ;f,'[ ~~ h~ -J:- ~J ~ ~'f, :ttz 1n ¥J ~ '~f: ,.;.y:; f.~~ ~ {~~?J(, in ~J '~f: ~t.tL ~~ ~~ ]il] ¥J *
~M~~, ~Aam~~~~~~~M~~+~~~~*~~~k~ffi~~~~~~~~X~0 

amB~~~-~~~~~~~g~~~*~~m0~~~*~~R~~~£~:li~~~~A 
.:i&,., ~ *- it. ,~" ~~ 14-A 0 j§.fJ l~ -L~, qc -txJt. :J'tL ~fJ (k;;r:~<.: 'f', Jt.itt ~fI :/fi.. .1lr.JJU\ 1-1:, ~{) HJ I~i}, {1:> 1-1. - f~ ®r (fJ 

'~f: K ~~ if) 'J ~), Jv ff: !t. )J%..1Jt: 1-1- ~ -t1- ~J tIC 4~ .-
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~'f :£ i¥l ~t.~ JK~~-13'1] }~ K -, 
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~~~~~mB~~~~~&*~~~&S*~~~M~gQ0~~l8~~T)o~m~~±1 
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rfiJ1tI1JTiiE1;- (City Council 

Hearing) 

, 8 g;f.±.gxt-m- (Community 

Dialogue) 

Kaya Henderson 

1t1f:i-* (Chancellor) 

Wilson~ 

1350 Pennsylvania Ave, NW 

Wilson~ 

1350 Pennsylvania Ave, NW 

Savoy +~ 
2400 Shannon Place, SE 

Sousa 1f~ 
3650 Ely Place, SE 

La ngley ft 11;fX.@ 
101 T Street, NE 

Brightwood ,ft 11 ;fX.@ 
1300 Nicholson Street, NW 

2012 Sf- 11 fl 15 El 

2012 Sf- 11 fl 19 El 

2012 Sf- 11 fl 27 El 

2012 4- 11 fl 28 El 

2012 Sf- 11 fl 29 El 

2012 Sf- 12 fl 5 El 

B~J:. 6 
,*,.f.. 8 

,*, 
JLtJ:.6 
,* • .f.. 8 
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"'1£&.1::": f+i'it\- :"fDUC:" 
o,.p;f l\+"'I&sPf 1M-

:"tJDt)C:" {l,~ tr~ fTm'ihl h'i fT"'-" TC:"l&'9" OIJc"ll1 
,e:f"~:: 

fOlJ"lOl"{l!Ff11 L"~ htr1 h'i l\(JD6J;bS":t:9" Q(JD7:" l\(JD1. 
'lEj: 71'+1 T~PT'iA:: 

&(tCltS"!F:f1 ~ h(JDCt h'i arm:"OIJ h1-'ltJ''t- hfTm+9"1 
ClTar ~ar:: 

f9"'iarl\ lDQ;)" ~i m1lt&. h'i 77& (JD9"tJ&.1i ChIP (JD9"tJ&.1 
h'i IP&.~:f-1 0IJEj:&.:" t\,e h1-'larA h1'1l+1 h'iThc&.l\1:: 

November 2012 
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t*:I1tJiP 



hn.';'})}. 1'~vc1' 0,1' 'Pt1' \'Ailr.';.£.C he;' \''P7e;' h7t1.<'1tr+ S:;Jft. \'atfil.(.tl.7ar Oanlf'r: -'tn:rlbil o1'e;''}7i 

1'~vc1' o,rf (\CPffilr~<f. an~vt. '} t\tl.lf'r lPt.r"i'f r anf1lf1l1'z1' f(\ar hft.rl'1 wm fWf1ltl.:: 

OD9"lIt.'} {Staff)I MPrl'1 1'~vc1' o,r;rf'}: an~vt.Cf;rf'} O"lll~1' he;' Oq,'}'f-1' h,}-'tIP<f. Milft\'~; (\r 

CPft9l;rf'}~ \'atfil.(.tI.::>'rar'} t(\C(\f h e;' an~vt. '}'} h '}-'tf7'f. M .£.C'P~; h '}-'ttr~ Ohft.tI. anm'} he;' rCPft9l 

f'} Oo'S:,} ~.£.Cl t\~ 6blS filh1't\t\': hft.rl'1,r,rt arm,rCPf an~vt.Cf;rf'}'}~ \,Pt. ft.t, t\~ r?'hCf f.£.C;Jt\':: 

.. ;" -'; ; . ';.Y'.. ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ iii iii iii iii iii iii iii iii iii iii i ii iii iii iii iii iii iii iii iii iii iii i :: :: ' , ~ .... ".~,: .... :. "v.: : ...... ;:.. HHHHHl 

.... : ,- ::- "~"(:':::~' ::: 

.~ " :;.~: :. ':,: "~""\" ~ :,," ";'.: ",::.:: 

.. :.':.:: 

. ," :.'.;- ~: ~'. :' .::.' '.,' :. , .• ::: ...... I "::"':~·'N ..•. ... :: ,~ .• , "::' ) ;:': : .. : " ~ .••... : .' . 

\' Capital Commitment <'1(l;rf'}'} hft'j~'} \'rCPft9lf'} ~'H7Cl he;' \,lh,}~9lf hm:p4'~,} 'P.';~ (\CPfm '}: -'tILT 

lbil 4'f1l~ he;' rh,r,r~'z1' ft\rar \,h"V'C he;' \'~'f-~ 7Jb PtI.,rC£ <'1(lf'} h\'4'\'o 'zar:: 

/\ 2013-2014 

• (\rCPft9lf trt\' hft.rl'1 'Pt.1' f(\ar 1'~vc1' CPfq,~ll: 

• Clt\' t(\c(\f trt\' arm,rCPf Olf'z an'}7S: anm4'~: 

• (\w.£..(.1' \'rCPft9lf </!'PC hS:71' <'1~1' O'Pr O;Jt\~'z1' \'atq,~ han:t'z1' f(\ar -'til1'th1' CPf**~: he;' 

• \'-'til1'th1;'} \'w.£.~1' \'~'f-~ 7Jb \'4.~e;',}il an~;J;J1' o/il1'e;''} CPf~;J7'P:: 

-'tILTlbi!: (lttv Of'H'zar \'t~vc1' ~an1' (oi (June) 2013) CPflltf ~ \'at~'b)}' \'athrt\'1''} (\ar(l1f hq,S: 

W'PCf ~ 7l'1t1.:: 

DCPS 016844 





0;Jt. \'$fD'};Jt.rar'} tLY1 rri,r9lf t\UD**$fD l1,}J: I\~ ~AlPt. '} Oilr1'c: t.o~f'}'} UD.';1til W~ '}$fD "l(l;rf'}'} 
UDffiWP l1'}fA$fD:: 

llCitP} f9"1tn,e't? H$fDvct (1,1' F'A,rf'}'} Oat 7Cl t\UD71H·-(l: \,hcil9l'} tLmt.C£ UD~t'b9lf: t\.r70<;-. \'at 
ft\' \,art'\i vt'\(lf he; Mr,f'\'rf'} h'}tLA;Jt\'}:: Oat Cf<;-.ot Mt.Clf hAA9l t\l1rr'r he; t\w.£.~..p$fD h'f:"l 0f1l$fD 
'1'<;-' \,If'r TC'''lt.<fDf'} h'}~t l1J:C71 UDHC;Jt h'}.£.$fD'}fA t\UDilCPft he; Mr,f'H t\CPf"llt h'}tLA;Jt\'}:: 

+~~C¥ (b~"f? ~~ ?>t~t9tfl1~n§l ~f~ hti ·r~&.q~111$ Ut'ntihC 
?~ ffit£r }rt~1~ }l§r ? 

'If"l>+'? r'!'''7(,9':t~ 1~'i'C ,l?fr'flJ}"} +<F'V{ir' fld':1~ ,ry'fl-jJ'~; hliJJ Cl:;':1~ ~;"h:fH{\lyH' 'f'i'(l:J~ },'}<~.l1'jPf, 911:f3 

f)-·},;rjP:f (J'x«'~mCt 1->"'~lC'r (h-f<:f ?-}~""j}[:1' ,\i\dlT ?tt'l"~';'\'f(11. tJit: ilVL;\ (J<'Y.R'!/'!' ,\,X«'ii'l1- .rNr:(11·t 
-I';;""HC+ n.-t':Y:'} 'ff,::;- .~"§< '1'i~"i,\~: 

'Ii' ll)')'/, W--m"c,l'<J'18""<F'\J;':,'} "·S ChiP <7n9"1ItVr7;:1~? !\,~" W'g~<; 1.11," hiJ' ;>,r"t\ }\lrSht' ,ry'f(,\~ 

<I ,rt3r. 4'()J'd;}''':'F'}1 nM,,1'(';5 fj«x,,';'? ~o,t;~tV~. "'ff,',:':"!; 

., ti+SwVC+ n,f'1~ n-0.' Hli\m '1'8""'ll{li~ h{,' [,h·('\ fli':> '{}!i1l un,f;J,R1H 

ot$fDvct $fDhtA h'}tClar "rpt.t Ml\rar t$fDVct (1,rf" ("quality schools") I\~ h1'me; 5 \',rl\o/ t$fDV 

ct (1,rf oo/J: frJ:,} he; \'''tILTlbil il$fD'}r'i1ar 1'me; ~ \'rUDlPl.r H$fDvct (1,rf illlnCl9lf I\~ hW"trr 

Or71ar n~ he; h'f:"l OC~,r "V'll(l1f armt UDlPl.t O"l.';C (November) he; O,r"lUfF' (December) rffi 

CPf/, \'rMV- illlnCl9lf'} he;~'l.';t\'}:: 

OrffiCPf/'$fD: F't.f'}'} \'UDffil.'i'\ar'} UDAh 0$fDe;1L 'Hot wo/t: \'''t1L Tlbil ;r,}MC Kaya Henderson he; \'''t1L 

TlbillPt.r"i'f: M m'Hll il;Jrf he; Mt'\Cl 'P.';v..f ?I\~'zt \'$fD'}wilJ: UDlfe;f'}'} t\CPfI.;J7rp: h ANC Ml\t \'1' 

me; UDlPl.t ,f't\ar H$fDvct UDCPfhct 'PClq, he; ht\,{\of$fD \'CPf"lOl.nll fr J:Cff ;JC illlnCl9lf ,f'~'l.';t\':: 

OrffiCPf/, wl\t:f he; \'CPf"lOl.nll Ml\t: h'f:"l Ort.HUDar he; Oil4.t OrHI.;Jar EngageDCPS.org. J:1.7~ 

l1CPf~~'zt 24nl1t 7..p'}$fD 1'e;t (24/7) Mr,f'\'r;rrar'} CPfiltLC ~fl\t\':: 

DCPS 016846 



fhta>fal- iRlawct ~ m1 wils.ol'! Btlildlng: '1,<lc (November} IS, 2012 iI-8T:~ 
.(atyCou.ndtH€!~rinil··· ' .... ··1~SO·l>ef)ns:yl\llHlillA:ve;·NW··· 

I'h1''''1ar av"'1hct 'f(\ot i'i77 Wilson Building '7AC (November) 19, 2012 2-61; A/I" 

(City Council Hearing) 1350 Pennsylvania Ave, NW 

"l>m'l g. j?¢l'1fl':;fl~ fJrU+ Si!lvoy ES "t~c (No\lemoer} :ni 2:012 :6~&4ih'f> 

(Wa ra B Com mUll lty Dia logue) 2400 ShallflOll I>la:ce. SE 

<Pm'l 7 1''''1'7(1io{\ ar):',):',t Sousa MS '7AC (November) 28, 2012 6-81; A/I" 

(Ward 7 Community Dialogue) 3650 Ely Place, SE 

"fffiq S fa>f"rt1lfi:1l tlli';;f:';t LangleyEC '1~C {November} 29:, 2012 6-B"tNF 

(watd s Community Oialo$ue) 101 T Street, NE 

<Pm'l 1-4, 6 1''''1'7(1iO{\ ar):',):',t Brightwood EC ;r'7UfP' (December) 5, 2012 6-81; A/I" 

(Ward 1-4, 6 Community Dialogue) 1300 Nicholson Street, NW 

hOhm ODl~ mJ!: EngageDCPS.org ~l1hcp:: 

DCPS 016847 



". : 

"l.';c (November) 13, 2012 

Letter to Parents - Your Child School not Proposed for 
Consolidation (Amharic) 

cpJ.CfD 11(\0 O/LV ~ant PA.1'C£: h.p.';f'} hV"lar h Capital Commitment M hCfDilt 6fl,e "7(l;Ff'} 7Affit\frr 'zoc:: 
h'z/LV'} "7(lf t\anffifl'p I(r<7'lt9lf'} rrl\' HCfDvct arm.rf o.pg'ot t\r<7'lt9l;Ff'} rrl\' <7'l'ifi'\A Ml1,}:: Oan.1'7A t\,e 
0<7'1.7'f. tCfDvct (1,r;Ff'} an'ifi'\(\of <7'lJ:I.."7 Ml1,}:: I(rant.t r<7'lt9lf'} </!rpc <7'lttJ."7 he;' h'}"trrCfD hfJ.7 Oan~'H t\,e 
0<7'1. 71ar HCfDvct (1,rf "tilttht r<7'lt;Ff'} WJ. tCfDvct (1,1' J.il hft\rar 1(<7'1.'b.';.ot he;' 1(<7'1. 'He;''rot rri.1' 
h'}"tlf,} h'}6.A;Jt\'}:: Mh Ijt, oC~.1' 'z7cf'} fhe;'W'}'} fllf'}CfD: hrr'}CfD 7e;' Ohr<7'lf'} Ohn.';'}.';. MMlf hAA t\<7'1.7'f. 
r<7'lt9l;Ff'} WJ. tCfDvct (1,1' an'bJ: l(<7'1.w.';.t he;' 1(<7'1.'He;''rot rri.1' h'}"tlf,} h'}6.A;Jt\'}:: oC~.1' 'z7cf'} fhe;'W'}'} 
fllf'}CfD: hrr'}CfD 7e;' Ohr<7'lf'} Ohn.';'}.';. MMlf hAA t\<7'1.7'f. r<7'lt9l;Ff'} trt\' h'f:"7 h~rl'1 rpt.t ft\ar HCfDvct 
TC"7t.CfD Orp<;-. rri.1' t\<7'l.pl..l1l(<7'1.filft\'}'} PAt t\ancpl(il h'f:"7 I(ran;Fr rri.1' t\,e t\an71t filft\e;'A:: 

h'z/LV'} "7(lf t\anffiOrp: Cll\''} HCfDvct t(\c(\f trt\' - <7'lt\tCfD hn.';,}J:'P ,<2.t\c: Ohn.';'}.';. lh,}~ he;' h'}"trrCfD Ohn 
.';'}"t;t I(tCfDvct anil6J;], J.t:t' 0<7'1.7Cl anmcpCfD Ml1,}:: ,err'} h,}:( Ohrr'r w.pt tCfDvct (1,r;Ff'} rJ.t.'f:rar 0<7'1.7'f. 
01' rri.1' "7'}(lf'} t\anffiOrp h'}fACfD:: 

I("tilttht h~ i't(\oCfDflf I(lh'Hl1 tCfDvct (1,rf: HCfDvct pc~t h'f:"7 MPrl'1 </!rpc ft\rar r<7'lt9lf l(<7'1.ilre;'''7.';. 
Clrar W6J;],rar 01(7Jbar hl(ffianl.. 1(<7'1.'bJ: oC~.1' HCfDvct (1,1' lh,}~9lf hl\'t:: ,eVCfD t\h,}J: rp<;-. tCfDvct (1,1': t\r<7'l 
t9lf: trt\' hcp~ I(lf'z hm:t't\,e HCfDvct TC"7t.CfDe;' I(rme;'hl.. tCfDvct t\anilmt he;' I(ra;1.t\ HCfDvct hAA TC"7t.CfD 
t\an~mC l(<7'1.fil6.A7ar'} rri.1' Mr;Jt h'}"tlf,} fJ.C;JA:: oC~.1' I(h,}J.e;' J.I..'P; tCfDvct (1,r;Ff'}: m'}~t. he;' I(ra;1.t\ 
TC"7t.CfD he;' rpt.t ft\ar tCfDvct t\anilmt: h'f:"7 MPrl'19lf ILlf'r: h'}"trrCfD an~ht\l'1 rrt\rl'1 J.I..'P; tCfDvct (1,r;F 
f'}: r<7'lt9l;Ff'} t\..f7'g.rar 1(<7'1.70' oC~.1' hJ:(\of'} 1(<7'l,eOffi< ILlf,}: O/Lrr O,e'zt r<7'lt9lf'} t\i'tt\,'f: l(<7'1.fH;J'J.: rar he;' 
t\UIJ<f 11</! l(<7'1.fJ.C~rar ot ancpan6J;],9lf he;' h~rl'1 rpt.t I(mO</! trt\rl'1 J.I..'P; tCfDVCt (1,rf I(I\''}CfD:: 

h,}J: t\,e Oanpt.t ,eV'} rri.1' ant\Wrp h'}ft\t\'}:: 

O"tiltth1; arilrp OC~.1' tCfDVCt (1,rf h,}"t 'P1i.';. he;' h,}J.7e;' h,}"tJ.t.~ I(artti vttl1 h.pCOe;'A:: I(wtti VttO'CfD anlPl..t 
hJ:C7 t\..cpCl1 1(;Ft\ar; OtCfDVCt (1,1; r an'H"70ar 0<7'1.7'f. I(r<7'lt9lf </!rpc1: Oan"V'9l:P ~an .1'1' Oane:'tf Mt.Clf hA 
A9l wJ.~t l(<7'1.mO.p hJ:<Pbfrar t\tCfDVCt 1(<7'1.J.Cn. I(r<7'lt9lf hJ:7t </!rpC'}: lh'}~ar 1(1;'} fVA UlJ<I\' lfe:' h,}J.<7'1.7 
"71: o.pCl1 7Jb arilrp lh'}~ar Hane;'C£ lfe:' l(an.1'J.il'}: Oh"tn. tCfDvct (1,1' t\r<7'lt9lf CfD'} CfD'} hJ:(\of'} <7'l.p1..11 OCfD'}f 
AClrar rri.1'9lf t\,e Oananci't'H 'zar:: 

flA~lJl T9DtJcT o,T l\0II~ faM\~ Vltll 1$ ~ il.tnl A'f:9l 1(<7'1. <7'lcot tCfDvct (1,1' an'P1i.';. O<7'1.filhtt\ar 
6J;],e;' CfDh'}ft I(t\,(\of tCfDvct (1,1' r<7'lt9lf'} t\..cpOA ,eft\A:: O"tiltth1; <7'le;'rarCfD HCfDvct (1,1' AJ.1..'P;f:t t\arrp 
h ,}J.<7'1.filhtA I(CfD'}I...'; ILlf,} I(r<7'lt9l;Ff'} rrl\' ~t\7rf h '}"t a;1.1\' t\<7'lJ:I.."7 h ,}.';,}J: 'z7cf'} ant\wrp an;FA Ml1,}:: 

,eV'}'} I(artti h.pJ: hfH;Jn Clt\'}Ot o~t: h<7'l"lOl..ol19l f71e;'rar'} vttl1 om Mrfl(rf'} h"7CfDt fi17Cl ILlf,}: h>1C 
il9l mcJ:<7'1. vtt(lf'} anil<7'l1;'} ancpml\' t\hi h'f:"7 Of1lCfD m:t'<7'1. 'P.';,e 'zar:: I(hr<7'l,e1; an<7'lhct 'PCl~h, I(lh'Hl1 Mrfl(rf 
anil<7'1.f9lf I(lf'r rrt\t 'PClq,9lf I(rflt' ILlf,}: Orantttt,e an'}7J: I(cpme;' anlPl..t ft\rar ht.t ill1oCl9lf (cpe;'1;'} h/LV 
o.1'f Clt\ar 7g' t\,e ,eanAh1;) ,ee:'<;-'e;'A:: Orffi<7'ltCfD 0 www.engagedcps.org h<7'l~,e'zt MrfH 1(<7'1.0ffi<ot I(A.. '}r 
cit l(an7e;'l'1 anJ:l..h anpCre;'A:: h/LVCfD t\,t\ M tCfDvct (1,r;Ff'} -t.1Lt\..t9lf hr<7'l hcp~ tCfDvct (1,rf h.pJ: I((lt\m 
anl..'P;9lf'} 0 www.dcps.dc.gov.t\.ef7l.11\.:: h/LVCfD t\,t\ I( Family and Public Engagement g'lh6.t (1,1': I(I("7A M 
rfl(rf'} t\<7'loClol1 h,}"t ;FA O.1'''lUfP (December) wc OPt. P~rf Mrfl(rf'} ,ecpOt\A:: I(artti vtt(l;Ff'} I((lt\m 
I(r?\t\ t\<7'lJ:I.."7 1(<7'1.0 'z'H <;-''Prar vtt(lf he;' 1(<7'1.0f!l. rar,} Mrfl(rf h'f:"7 m:t'<7'1. h,}J.lf'r he;'CfDe;'t\'}:: 1(<7'1.J.cn.'}'} Mr 
fl(rf rrl\' Oh'}hC h,}J:CfDe;'.';CfDrp he;' Orme;'hC rri.1'CfD hr"7ClC t\,e h,}J.CfDe;'arA t\1..;J"7rpA9lt h7ClA9l.1't\rr:: 

1200 First Street, NE I Washington, DC 20002 I T 202478,5738 I F 2024425026 Ideps de gOY 
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I'h.-rtIlf(D< aDtIlfhCr I'fl'r+ 7i11 
(City Council Hearing) 

I'h.-rtIlf(D< aDtIlfhCr I':ftr+ 7i11 
(City Council Hearing) 

<Pm'] 8 I'tIlf"lOL1'\11 (D<~~r 
(Ward 8 Community Dialogue) 

4>m'1 7 I'tIlf"lOL1'\11 (D<~~r 

(Ward 7 Community Dialogue) 

<Pm'] 5 I'tIlf"lOUlll (D<~~r 
(Wards 5 Community Dialogue) 

<Pm'] 1-4, 6 I'tIlf"lOLOll (D<~~r 
(Wards 1-4, 6 Community 
Dialogue) 

Wilson Building 
1350 Pennsylvania Ave, NW 

Wilson Building 
1350 Pennsylvania Ave, NW 

Savoy ES 
2400 Shannon Place, SE 

Sousa MS 
3650 Ely Place, SE 

Langley EC 
101 T Street, NE 

Brightwood EC 
1300 Nicholson Street, NW 

"l~C (November) 15, 2012 

"l~C (November) 19,2012 

"l~C (November) 
27,2012 

"l~C (November) 
28,2012 

"l~C (November) 
29,2012 

;1'''lUfO (December) 
5,2012 

4-8 T h,<JD 

2-6 T h,<JD 

6-8 T h,<JD 

6-8 T h,<JD 

6-8 T h,<JD 

6-8 T h,<JD 

l'atorpJfar'} $fDt\('\f h1171'} he; h"7$fDt ~i17Cle;rar (l;J,t\ h'}tCl Mayor Gray he; hi t$fDVet (l,.y.f'} 1'O'f'P1i.l). '} he; 
l'O'fcpe;~..p'} ho/J: I'anffi~'i'\ hAClt (lanilmt he;me;o/o/'Po'}:: I'anffi~'i'\ar ho/J:$fD: hhAA rom 1'$fD'H7Cl 'U.t han~an<;-. 
(l~t: 'PC (January) ~ (l~4. ~7MA:: 

~v Mr,']6 I'lfiar,} .f'VA: hilW'} oar(l1f l1rr'} (lO'fJ:~"7 oroJ..~..p oA:09l h:0"7 (lf1l$fD 'P<;-' ll<;-.V 1'il4. \'t$fDVet 6J:A 
t\O'fo/~ll h'}ft\t\'}:: A:09l,} (lhAA Mt-Clf t$fDVet (l,t (lO'filan'H71l (l"tn. I'm'Hll t$fDVet (l,.y.f ~ MMJ..<;-.t I'h$fD 
it M1:r'zt h.f'ano71tr9l t\A:09l t$fDVet illb,r$fDit he; I'lPt\$fD 'Pilte; an~,']7'P hlM' 'P.P,~ (l~ h~1':;: o/J:at.f' 1'$fD 
omar anlf'r,} J.."7<ry, t\~,']"7'PA9lt hro.P,t\rr:: 

Kaya Henderson 

;r,}Me (Chancellor) 

1200 First Street, NE I Washington, DC 20002 I T 202478,5738 I F 2024425026 Ideps de gov 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Hi Claudia; 

Chaine, Ivy (DCPS) [ivy.chaine@dc.gov] 
Wednesday, November 07,201212:03 PM 
Lujan, Claudia (DCPS) 
Garcia, Elba (DCPS) 
RE: Translation 

I already routed out the 13 pages PowerPoint doc for Spanish translation and will be ready for you for this Friday. Please 
let me know what to proceed from here. 

Thanks 
Ivy 

From: Lujan, Claudia CDCPS) 
Sent: Wednesday, November 07,20129:55 AM 
To: Garcia, Elba CDCPS) 
Cc: Chaine, Ivy CDCPS) 
Subject: RE: Translation 

I still don't have the finalletters .... did we miss our window for translation for Friday? 

Help 9-1-1 Save Your Life! 

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 

From: Garcia, Elba CDCPS) 
Sent: Tuesday, November 06, 2012 11: 11 AM 
To: Lujan, Claudia CDCPS) 
Cc: Chaine, Ivy CDCPS) 
Subject: RE: Translation 

Claudia, I am back at aBE so please give me a call 202-330-2818 or desk 202-671-0757. Do you need this in 5 languages? 

Elba M. Garda 

Director, Office of Bilingual Education 

District of Columbia Public Schools 

Office of Bilingual Education 

1200 S Street, NW, Washington DC 20009 

Phone: 202-671-0750 Fax: 202-671-2667 

Direct Line: 202-671-0757 

Email: Elba.Garcia@dc.gov 

From: Lujan, Claudia CDCPS) 
Sent: Monday, November 05,20125:03 PM 

DCPS 016850 



To: Garcia, Elba CDCPS) 
Cc: Chaine, Ivy CDCPS) 
Subject: RE: Translation 

Attached is the deck that we want to post on our website on Friday. I wanted you to be able to get started on this. I 
have taken out 9 slides that refer to schools and as soon as I get the green light on sending that to you, I will. My hope is 
tomorrow. Calling you now to discuss others. 

From: Garcia, Elba CDCPS) 
Sent: Wednesday, October 31,2012 12:17 PM 
To: Lujan, Claudia CDCPS) 
Cc: Chaine, Ivy CDCPS) 
Subject: RE: Translation 

It should be enough time especially if we can determine the languages ahead of time. Are you at liberty to share the 
number/names of the schools with me so that I can figure out what languages we will need? See below for additional 
notes. 

Elba M. Garda 
Director, Office of Bilingual Education 

District of Columbia Public Schools 

Office of Bilingual Education 

1200 S Street, NW, Washington DC 20009 
Phone: 202-671-0750 Fax: 202-671-2667 
Direct Line: 202-671-0757 
Email: Elba.Garcia@dc.gov 

From: Lujan, Claudia CDCPS) 
Sent: Wednesday, October 31, 2012 9:52 AM 
To: Garcia, Elba CDCPS) 
Subject: RE: Translation 

Hi Elba, 

So our new launch date for proposing closures is November g. We are working on the following documents: 

(5 languages) Power point presentation - only to be posted on website on the gth 

Letter to families - 2 versions (one general (5 languages) and one for schools being proposed to close (depends 
on the school) - to be sent home with students on the gth 

(5 languages) Brochure - to be sent home with all students on the gth 

School-specific rationales - these are front/back one-pagers for each school being proposed to close (based on 
each school population). My guess is that, depending on the school proposed for closure, we may not have to 
translate all of them. 
(5 languages) General FAQ 

If you get these at the end of this week - is that enough time? 

Let me know what you think. 

Thanks! 
claudia 
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Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications 

(311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 

From: Garcia, Elba CDCPS) 
Sent: Wednesday, October 03,2012 1:12 PM 
To: Lujan, Claudia CDCPS) 
Subject: Re: Translation 

Ok! Thanks for the heads up! 
Elba Garcia via BlackBerry 

From: Lujan, Claudia CDCPS) 
To: Garcia, Elba CDCPS) 
Sent: Wed Oct 0313:09:502012 
Subject: Translation 

Heads up - the community engagement process (letter) was delayed. Will know for sure, at the end of this week, when 
they want to send letter. It won't be before the 15th

. Will try to get you docs asap. 

Thanks! 
Claudia 

Claudia Lujan 
Office of the Chief Operating Officer 
District of Columbia Public Schools 
1200 15t Street N E 

Washington, DC 20002 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to 

prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

DCPS 016852 



From: 
Sent: 
To: 
Subject: 

Hi Claudia; 

Chaine, Ivy (OCPS) [ivy.chaine@dc.gov] 
Monday, November 05,20126:20 PM 
Lujan, Claudia (OCPS) 
RE: Translation 

How many languages you would want this file to translate into. Please let us know at your earliest convenience. 

Thanks 
Ivy 

From: Lujan, Claudia COCPS) 
Sent: Monday, November 05,20125:03 PM 
To: Garcia, Elba COCPS) 
Cc: Chaine, Ivy COCPS) 
Subject: RE: Translation 

Attached is the deck that we want to post on our website on Friday. I wanted you to be able to get started on this. I 
have taken out 9 slides that refer to schools and as soon as I get the green light on sending that to you, I will. My hope is 
tomorrow. Calling you now to discuss others. 

From: Garcia, Elba COCPS) 
Sent: Wednesday, October 31,2012 12:17 PM 
To: Lujan, Claudia COCPS) 
Cc: Chaine, Ivy COCPS) 
Subject: RE: Translation 

It should be enough time especially if we can determine the languages ahead of time. Are you at liberty to share the 
number/names of the schools with me so that I can figure out what languages we will need? See below for additional 
notes. 

Elba M. Garda 

Director, Office of Bilingual Education 

Oistrict of Columbia Public Schools 

Office of Bilingual Education 

1200 S Street, NW, Washington OC 20009 
Phone: 202-671-0750 Fax: 202-671-2667 
Oirect Line: 202-671-0757 
Email: Elba.Garcia@dc.gov 

From: Lujan, Claudia COCPS) 
Sent: Wednesday, October 31, 2012 9:52 AM 
To: Garcia, Elba COCPS) 
Subject: RE: Translation 

Hi Elba, 
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So our new launch date for proposing closures is November g. We are working on the following documents: 

(5 languages) Power point presentation - only to be posted on website on the gth 

Letter to families - 2 versions (one general (5 languages) and one for schools being proposed to close (depends 
on the school) - to be sent home with students on the gth 

(5 languages) Brochure - to be sent home with all students on the gth 

School-specific rationales - these are front/back one-pagers for each school being proposed to close (based on 
each school population). My guess is that, depending on the school proposed for closure, we may not have to 
translate all of them. 
(5 languages) General FAQ 

If you get these at the end of this week - is that enough time? 

Let me know what you think. 

Thanks! 
claudia 

Grade.DC.gov has expanded! 
Now you can grade the OC Public Library, Police, Fire and EMS, the Office of Unified Communications 

(311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 

From: Garcia, Elba COCPS) 
Sent: Wednesday, October 03,2012 1:12 PM 
To: Lujan, Claudia COCPS) 
Subject: Re: Translation 

Ok! Thanks for the heads up! 
Elba Garcia via BlackBerry 

From: Lujan, Claudia COCPS) 
To: Garcia, Elba COCPS) 
Sent: Wed Oct 0313:09:502012 
Subject: Translation 

Heads up - the community engagement process (letter) was delayed. Will know for sure, at the end of this week, when 
they want to send letter. It won't be before the 15th

. Will try to get you docs asap. 

Thanks! 
Claudia 

Claudia Lujan 
Office of the Chief Operating Officer 
District of Columbia Public Schools 
1200 15t Street N E 

Washington, DC 20002 
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Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to 
prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

Chancellor Update on DCPS School Consolidation - Optional 
1012A 

Tue 11/13/20122:00 PM 
Tue 11/13/20122:30 PM 

(none) 

Central, Go (DCPS) 

When: Tuesday, November 13, 2012 2:00 PM-2:30 PM. Eastern Standard Time 
Where: 1012A 

Please join our Chancellor for a 30 minute briefing this afternoon. Attendance is optional. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

Chancellor Update on DCPS School Consolidation - Optional 
1012A 

Tue 11/13/20122:00 PM 
Tue 11/13/20122:30 PM 

(none) 

Central, Go (DCPS) 

When: Tuesday, November 13, 2012 2:00 PM-2:30 PM. Eastern Standard Time 
Where: 1012A 

Please join our Chancellor for a 30 minute briefing this afternoon. Attendance is optional. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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Subject: Chancellor Update on DCPS School Consolidation - Optional 

Location: 1012A 

Start: 11/13/20122:00 PM 

End: 11/13/20122:30 PM 

Recurrence: (none) 

Required Attendees: DCPS_CentralOffice (DCPS); DCPS CFO (DCPS); DCPS OGC (DCPS); DCPS 
Alignteam (DCPS); DCPS-SECURITY 

Resources: 1012A 

When: Tuesday, November 13, 2012 2:00 PM-2:30 PM. Eastern Standard Time 
Where: 1012A 

Please join our Chancellor for a 30 minute briefing this afternoon. Attendance is 
optional. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 

emergency call today at www.smart911.com. 

Inform first responders in advance! 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

Chancellor Update on DCPS School Consolidation - Optional 
1012A 

Tue 11/13/20122:00 PM 
Tue 11/13/20122:30 PM 

(none) 

Central, Go (DCPS) 

When: Tuesday, November 13, 2012 2:00 PM-2:30 PM. Eastern Standard Time 
Where: 1012A 

Please join our Chancellor for a 30 minute briefing this afternoon. Attendance is optional. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

Chancellor Update on DCPS School Consolidation - Optional 
1012A 

Tue 11/13/20122:00 PM 
Tue 11/13/20122:30 PM 

(none) 

Central, Go (DCPS) 

When: Tuesday, November 13, 2012 2:00 PM-2:30 PM. Eastern Standard Time 
Where: 1012A 

Please join our Chancellor for a 30 minute briefing this afternoon. Attendance is optional. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

Chancellor Update on DCPS School Consolidation - Optional 
1012A 

Tue 11/13/20122:00 PM 
Tue 11/13/20122:30 PM 

(none) 

Central, Go (DCPS) 

When: Tuesday, November 13, 2012 2:00 PM-2:30 PM. Eastern Standard Time 
Where: 1012A 

Please join our Chancellor for a 30 minute briefing this afternoon. Attendance is optional. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

Chancellor Update on DCPS School Consolidation - Optional 
1012A 

Tue 11/13/20122:00 PM 
Tue 11/13/20122:30 PM 

(none) 

Central, Go (DCPS) 

When: Tuesday, November 13, 2012 2:00 PM-2:30 PM. Eastern Standard Time 
Where: 1012A 

Please join our Chancellor for a 30 minute briefing this afternoon. Attendance is optional. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

Chancellor Update on DCPS School Consolidation - Optional 
1012A 

Tue 11/13/20122:00 PM 
Tue 11/13/20122:30 PM 

(none) 

Central, Go (DCPS) 

When: Tuesday, November 13, 2012 2:00 PM-2:30 PM. Eastern Standard Time 
Where: 1012A 

Please join our Chancellor for a 30 minute briefing this afternoon. Attendance is optional. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

Chancellor Update on DCPS School Consolidation - Optional 
1012A 

Tue 11/13/20122:00 PM 
Tue 11/13/20122:30 PM 

(none) 

Central, Go (DCPS) 

When: Tuesday, November 13, 2012 2:00 PM-2:30 PM. Eastern Standard Time 
Where: 1012A 

Please join our Chancellor for a 30 minute briefing this afternoon. Attendance is optional. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

Chancellor Update on DCPS School Consolidation - Optional 
1012A 

Tue 11/13/20122:00 PM 
Tue 11/13/20122:30 PM 

(none) 

Central, Go (DCPS) 

When: Tuesday, November 13, 2012 2:00 PM-2:30 PM. Eastern Standard Time 
Where: 1012A 

Please join our Chancellor for a 30 minute briefing this afternoon. Attendance is optional. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

Chancellor Update on DCPS School Consolidation - Optional 
1012A 

Tue 11/13/20122:00 PM 
Tue 11/13/20122:30 PM 

(none) 

Central, Go (DCPS) 

When: Tuesday, November 13, 2012 2:00 PM-2:30 PM. Eastern Standard Time 
Where: 1012A 

Please join our Chancellor for a 30 minute briefing this afternoon. Attendance is optional. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

Chancellor Update on DCPS School Consolidation - Optional 
1012A 

Tue 11/13/20122:00 PM 
Tue 11/13/20122:30 PM 

(none) 

Central, Go (DCPS) 

When: Tuesday, November 13, 2012 2:00 PM-2:30 PM. Eastern Standard Time 
Where: 1012A 

Please join our Chancellor for a 30 minute briefing this afternoon. Attendance is optional. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

Chancellor Update on DCPS School Consolidation - Optional 
1012A 

Tue 11/13/20122:00 PM 
Tue 11/13/20122:30 PM 

(none) 

Central, Go (DCPS) 

When: Tuesday, November 13, 2012 2:00 PM-2:30 PM. Eastern Standard Time 
Where: 1012A 

Please join our Chancellor for a 30 minute briefing this afternoon. Attendance is optional. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: Cathy Reilly [dc.s.h.a.p.p.e@gmail.com] 
Thursday, November 08,20127:26 PM Sent: 

To: 

Cc: 

Wells, Thomas (COUNCIL); kmcduffie@dccouncil.us; Barry, Marion (COUNCIL); Brown, 
Michael (Council); Catania, David A. (COUNCIL); vorange@dccouncil.us; Alexander, Yvette 
(COUNCIL) 

Subject: 
Leonard, Jennifer (EOM); Henderson, Kaya (DCPS); Gray, Vincent (EOM) 
Upcoming School Closings 

S.H.A.P.P.E. 

Senior High Alliance of Parents, Principals and Educators 

1340 Ingraham St. NW; Washington, DC. 20011 

dc.s.h.a.p.p.e@gmail.com; www.shappe.org 

Council of the District of Columbia 

1350 Pennsylvania Avenue, NW 

Washington, DC 20004 

November 8,2012 

Dear Council Member, 

The Council has oversight and budget authority over DCPS. Our children need you to exercise that authority. 

DCPS is the system charged with providing a home school to every child in the city regardless of the number 

of charter or private schools opened. DCPS has to respond to the rise and fall of the population of the city's 

young people and children. The charter schools are not responsible for educating the children in the city. They 

serve those whose parents choose them. We want to live in a city that holds itself responsible for providing a 

strong public education for all its children now and in the future. Thus it is crucial that the Council hold DCPS 

accountable for ensuring that our schools are getting better. The following issues have to be addressed to do 

that due diligence. 

'" DCPS is first obligated to do no harm. Can DCPS ensure that the hundreds of children possibly 

affected by school closings will be better off after the consolidations? 

• Is there adequate room with appropriate class size at the consolidated school? Directly consolidating 

two schools was the only incidence in 2008 where DCPS did not lose a majority of the students from 
the closed schools. Dispersing students from closed schools to several surrounding schools was a major cause 
of lost students to the system in the 2008 closings. 
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• Are there sufficient cost savings such that DCPS will be able to offer increased programming at the 
consolidated school that will benefit both schools? School closings may limit future expenditures, but 
not produce current savings especially with enrollment losses. 

• Looking at the DC CAS scores in the schools and students affected by the closings since 2008; the data 
indicates the disruption is challenging. Most of the consolidated and receiving elementary schools saw 
a decline, while middle school scores have risen somewhat, in all of these schools the percentage of 
students proficient is lower than the DCPS average, which ranges from 42%-46%. ill 

'" Prior to further change, the Council must ensure that the changes introduced over the last 6 years 
have improved the schools. The current DCPS reform agenda has diagnosed the school reform problem 
as primarily one of teacher quality and the solution as increased pay and incentive pay as well as 
"workforce replacement" or the termination of many employees and the hiring of new employees. ill 

• The evaluation system IMPACT has required more central office personnel to hold 
employees accountable. The cost and effectiveness of this strategy has not been evaluated. 
The high level of teacher and personnel turnover and the research on this strongly indicates 
adjustments are necessarY.ill This is just one dimension of the change needing evaluation. 

'" It has been stated that DCPS is closing schools to address budget pressures. Can DCPS defend its 
budget priorities to demonstrate the need to close schools as a cost saving measure? School size alone 
is not a sufficient reason to close a school. The charter sector is supporting about the same number of 
small schools as is DCPS.lli DC families are choosing small schools. The city is poised to add school age 
children in the coming decade. School systems must be able to shrink and grow. In addition what has 
DCPS done to support these neighborhood schools as they try to attract children in the competitive 
environment here in DC? Are they small partly because of failures of the DCPS central administration? 

• Further addressing the budget issue; In 2006 DCPS closed 7 schools and in 2008 they closed 
an additional 23. In those closings the loss of students to DCPS accelerated.ill The 2008 
closings cost DCPS $39.5 million.1§l Since 2008 DCPS has closed Birney, Draper, Montgomery, 
Shaed, and River Terrace while opening Capitol Hill Montessori and a School Within a School at 
Logan. The Youth Engagement Academy at Eliot became Metropolitan High School in the KC 
Lewis Building. With these three moves DCPS has actually re-opened two of its buildings. 

• Analysis of the FY 2012 budget noted DCPS has 694 central office full time employees to 
support 45,000 students - in 2003 we had 535 to support 63,369 students.ill The budget must 
be defended as in the best interest of a strong education for our students. 

'" Is there equity? Are the schools on this closing list concentrated in a few areas? Are children in 
the less advantaged parts of the city more adversely affected by these closings? 
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• The community values walk-able neighborhood schools that children have a right to 
attend. That value was strongly confirmed in 5 community conversations that the 
Deputy Mayor for Education's office sponsored.lliJ. Walk- able neighborhood schools are a 
precious legacy, not to be lightly sacrificed, especially for the poorest neighborhoods. We may 
not be able to close any more DCPS schools and maintain the walk-ability that ensures that 
children can even get to school and certainly get there without substantial transportation cost, 
either to the families or the city,[9] Costs are to families who may have to use public or private 
transportation; they may also be to the city required to provide additional busing. 

If we want a system of strong public schools across the city, owned, coordinated and operated by the city for 
current and future DC families, the Council will have to demand a plan with robust public input- - put it to a 
vote - -and provide a budget that ensures this vision. If we continue to proceed passively, it is possible that 
only the DCPS magnet schools and the neighborhood schools west of Rock Creek Park and on Capitol Hill may 
survive in the long run; the remainder of the city will be served only by public charter schools privately 
operated and accessed by lottery instead of right. That is the current trajectory. 

The DC City Council is holding hearings this month on the DCPS school closings as well as bill 19-734 requiring 

regular boundary and feeder pattern changes for DCPS. A hearing on the closings without any responding 
action would be irresponsible. The Council has the power to require a plan that justifies each closing as a 
better option for the children; a plan that is economically responsible. The plan should also map out a vision 
for the future we can all embrace. Prior to the due diligence, there should be a moratorium on school 
closings. Use this power. 

Sincerely, 

Cathy Reilly 

Director of S.H.A.P.P.E. 

Cc: Mayor Vincent Gray 

Chancellor Kaya Henderson 

Interim Deputy Mayor for Education Jennifer Leonard 
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ill https:!/sites.google.com/site/shappesitelHomeI2012-20 13 -school-c1osing-info 

ill GAO Report of July 2009 

nJ https //sltes google com/slte/shappeslte/pohcY/restructunng Teacher RetentIOn 2000-201IML, 

httRP!?lQK~ __ t:_QW~~k_QIgLt:_QW~~M~_il_<,:_h~IQ~1!!L2QnLQ}{~h~!Lt~1!!eh~rL!~1!Y~_~_<,:_hQQILQ_yJ}tml 

ill 45 charters are m school bUlldmgs servmg fewer than 300 students, not countmg virtual schools or schools which share bUlldmgs with other schools, bnngmg the 
total bUlldmg enrollment up over 30047 DCPS schools are m bUlldmgs with enrollments below 300 - not countmg schools that share a bUlldmg with another school 
bnngmg the total bUlldmg enrollment up over 300 or the DYRS and Dept of CorrectIOns schools h1tp_~.!L~!t_~_~_g22gl_~ __ ~2!)..1!~~!1~L~b.~pp_~~!t~!pgh~.YLf~f!!!t!_~_~~JJ:1@!!!J 
Schools 20ll-l2NH 2lCSF 

ill AnalysIs of the Impact of DCPS School Closings for SY2008-2009 Memo-21CSF publication http IIwww 21csf org/csf-home/publlcatlons/MemolmpactSchoolClosingsMarch2009 pdf 

I§l DC Auditor's Report - http //dcaudltor org/sltes/defauit/filesIDCAI92012 pdf page 5 

ill The DME IS leaving 11-1-12, staff member In charge has resigned and the promised community Input has not been published pnor to the 
announcement of the closings Summary of several ward meetings provided here https //sites google com/slte/shappeslte/Home 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Cathy Reilly [cathy.p.reilly@verizon.net] 
Wednesday, March 07, 2012 10:17 PM 
Henderson, Kaya (OOC) 
Williams-Skelton, Angela (OOC) 
Re: High School budgets and the IFF 

Thank you, I look forward to scheduling something for the end of next week, Cathy 

----- Original Message -----
From: Henderson, Kaya (OOC) 
To: Cathy Reilly 
Cc: Williams-Skelton, Angela (OOC) 
Sent: Wednesday, March 07, 20126:24 PM 
Subject: RE: High School budgets and the IFF 

Cathy, 

I'm aware of the issue with the neighborhood high schools. The size of the schools and the significant losses of students 
in the enrollment count makes for a difficult funding scenario. We are working as diligently as we can to be creative 
about how to best support these schools in light of the circumstances, but to be honest, we have limited options. 

I'm happy to talk with you, though I wouldn't be able to do it until the end of next week. My assistant, Angela, can be 
in touch to schedule a time to meet. 

Kaya 

Kaya Henderson 
Chancellor 

District of Columbia Public Schools 
1200 First Street, NE 
12th Floor 
Washington, DC 20002 
T 202535-1581 
E kava henderson@dc gov 
W dcps dc gov 

From: Cathy Reilly [mailto:cathy.p.reilly@verizon.net] 
Sent: Wednesday, March 07, 2012 8:05 AM 
To: Henderson, Kaya (OOC) 
Subject: High School budgets and the IFF 

Dear Kaya, 
I spoke at length to John Davis last week before I had seen the high school budgets. The increase in the teacher pupil 
ratio, the rise in employee costs and the low projections at a number of campuses has created a crisis. It is my sense 
that there will be a large turnout at the Mayor's budget hearing on Thursday evening. I am afraid these budget challenges 
coupled with the pending IFF meetings and the defacto label of failed for 6 of the 10 neighborhood high schools is 
derailing the investment and opportunity that has started with the high school modernizations. I would welcome a 
conversation with you as soon as possible, Thank you, Cathy 
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From: 
Sent: 
To: 

Catherine Townsend [CTownsend@dceducationfund.orgj 
Thursday, November 29,201212:02 AM 
Henderson, Kaya (OCPS) 

Subject: RE: Investigation of Chancellor Henderson 

Good and I agree. 

Catherine Townsend 
President & Executive Director I D.C. Public Education Fund 
P: (202) 445-7777 I F: (202) 280-1407 
E: ctownsend@dceducationfund.org 
W: www.dceducationfund.org 

From: Henderson, Kaya COCPS) [mailto:Kaya.Henderson@dc.gov] 
Sent: Thursday, November 29, 2012 12:00 AM 
To: Catherine Townsend 
Subject: Re: Investigation of Chancellor Henderson 

Not at all. So not worth my time. 

Kaya Henderson 
Sent from my IPad 

On Nov 28,2012, at 10:23 PM, "Catherine Townsend" <CTownsend@dceducationfund.org> wrote: 

Geez. just making up a conspiracy theory to create drama and attention. 
Are you planning a response? 

Catherine Townsend 
President & Executive Director I D.C. Public Education Fund 
P: (202) 445-7777 I F: (202) 280-1407 
E: ctownsend@dceducationfund.org 
W: lNWW:.Qg~.QWg9.tlQDfWD.Q:QI9 

From: Henderson, Kaya COCPS) [mailto:Kaya.Henderson@dc.gov] 
Sent: Wednesday, November 28,2012 5:55 PM 
To: Catherine Townsend 
Subject: Fwd: Investigation of Chancellor Henderson 

Thought you'd enjoy this! 

Sent from my iPhone 

Begin forwarded message: 

From: Peter MacPherson <pmacpher@ao1.com> 
Date: November 28,2012,2:31:52 PM EST 
To: "Nathan, Irvin (OAG)" <in:i.n.:.n.~lh!JJ1@.d.g.gQ'y> 
Cc: "Gray, Vincent (EOM)" <Vincent.Gray@dc.gov>, "Henderson, Kaya 
(DCPS)" <Kaya.Henderson@dc.gov>, "Ruda, Lisa M. (DCPS)" 
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<Lisa.Ruda@dc.gov>. "Mendelson, Phil (COUNCIL)" 
<PMEJ"{QJ<J,S.ON@PCGQJINCILJ1S>, "Cheh, Mary (COUNCIL)" 
<MCheh@DCCOUNCIL.US>, "Catania, David A. (COUNCIL)" 
<DCAT ANIA@DCCOUNCIL.US>, "vorange@dccouncil.us" 
<vorange@dccouncil.us>, "Brown, Michael (Council)" 
<mbrown@DCCOUNCIL.US>, "Evans, Jack (COUNCIL)" 
<JACKEYANS.@J).GCOUN.CILJ1.S>, "Wells, Thomas (COUNCIL)" 
<TWells@DCCOUNCIL.US>, "Alexander, Yvette (COUNCIL)" 
<YAlexander@DCCOUNCIL.US>, "Bowser, Muriel (COUNCIL)" 
<MB.QW~~[@PGCQUNCILJJS>, "Barry, Marion (COUNCIL)" 
<MBarry@DCCOUNCIL.US>, "kmcduffie@dccouncil.us" 
<kmcduffie@dccouncil. us>, "kgraham@dccouncil.us" 
<kgraham@dccouncil.us>, "Cain, Bonnie (COUNCIL)" 
<BCain@DCCOUNCIL.US>, "Allen, Charles (COUNCIL)" 
<CAU.(~m.@J).GCOUN.CILJ1.S>, "brQ.wn~@.w.~~hp.Q~U~.Qm" 
<browne@washpost.com>, "straussv@washpost. com" 
<straussv@washpost.com>, "lgartner@washingtonexaminer. com" 
<lgmj;n~r@w~.shingt.Qn~.~.~min~LJ;.Qm>, "jQ.lJ~1ti!@jQn~tt.~r.Q.~~b.~rm~,J;.Qm" 
<j onetta@jonettarosebarras.com>, "daniel@empowerdc. org" 
<daniel@empowerdc.org> 
Subject: Investigation of Chancellor Henderson 

Dear Attorney General Nathan: 

As you know DCPS Chancellor Kaya Henderson recently announced a proposal to close 
20 schools. She has said that the list of closures will be finalized by January and publicly 
announced. But there is an aspect of this proposal that requires your attention. 

Back in July The Washington Post reported that the chancellor had reached a handshake 
agreement with Rocketship, a northern California-based charter operator to open eight 
school here in the District. Right now only the charter school board has chartering 
authority, though Henderson has said that she wants independent authority to open such 
schools. Under District law she had made an agreement to open schools for which she 
had no authority to do so. But two weeks ago the chancellor made her announcement 
about the school closings. She was invited by the council to give testimony about the 
proposal, which take place over two days. During one of the days of testimony it was 
announced that three groups had applied to the charter school board for fast-track 
approval of their applications to open campuses in the District. One of those operators is 
Rocketship. They are asking leave to open eight campuses serving 6,040 students. 

I do not know if there was collusion between the chancellor, her staff and Rocketship 
over the timing of their application to operate schools in Washington. But closing 20 
schools, many of which are in the areas Rocketship wishes to operate, certainly greatly 
facilitates the group's entry into the city. The chancellor clearly wants Rocketship to 
operate in the city. And charter schools get preferential treatment regarding the 
disposition of DCPS buildings. Any cooperation with Rocketship prior to the chancellor 
receiving independent chartering authority is an enormous conflict of interest. The 
chancellor is paid to run DCPS. We have a competitive education model in the District, 
one that collapses if one of the competitors colludes with the other. Furthermore it is a 
significant breach of fiduciary obligations to students and school system employees to act 
in a way the directly benefits a competitor. 

I hope you will launch an investigation and look forward to hearing from you. 

Best, 

Peter MacPherson 
pmacpher@aol.com 

DCPS 016875 



(202)315-8155 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
Inform first responders in advance! 

DCPS 016876 



From: 
Sent: 
To: 

Catherine Townsend [CTownsend@dceducationfund.orgj 
Wednesday, November 28,201210:24 PM 
Henderson, Kaya (DCPS) 

Subject: RE: Investigation of Chancellor Henderson 

Geez++ just making up a conspiracy theory to create drama and attention. 
Are you planning a response? 

Catherine Townsend 
President & Executive Director I D.C. Public Education Fund 
P: (202) 445-7777 I F: (202) 280-1407 
E: ctownsend@dceducationfund.org 
W: www.dceducationfund.org 

From: Henderson, Kaya CDCPS) [mailto:Kaya.Henderson@dc.gov] 
Sent: Wednesday, November 28,2012 5:55 PM 
To: Catherine Townsend 
Subject: Fwd: Investigation of Chancellor Henderson 

Thought you'd enjoy this! 

Sent from my iPhone 

Begin forwarded message: 

From: Peter MacPherson <p.rrH!~p.h~[@.~.QJ..J;.Q!'n> 
Date: November 28,2012,2:31:52 PM EST 
To: "Nathan, Irvin (OAG)" <irvin.nathan@dc.gov> 
Cc: "Gray, Vincent (EOM)" <Yi!1g.~.n.tG.my.@Q.Q,gm~>, "Henderson, Kaya (DCPS)" 
<Kaya.Henderson@dc.gov>, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov>, "Mendelson, Phil 
(COUNCIL)" <PMENDELSON@DCCOUNCIL.US>, "Cheh, Mary (COUNCIL)" 
<MCheh@DCCOUNCIL.US>, "Catania, David A. (COUNCIL)" 
<DCAT ANIA@DCCOUNCIL.US>, "vorange@dccouncil.us" <vorange@dccouncil.us>, 
"Brown, Michael (Council)" <m.R.[Qw.n.@P.CCQUNCILJJS>, "Evans, Jack (COUNCIL)" 
<JACKEV ANS@DCCOUNCIL.US>, "Wells, Thomas (COUNCIL)" 
<TWells@DCCOUNCIL.US>, "Alexander, Yvette (COUNCIL)" 
<YA.l~~f!:!1Q~[@J2.C.CQUNCIL,.!l.S>, "Bowser, Muriel (COUNCIL)" 
<MBowser@DCCOUNCIL.US>, "Barry, Marion (COUNCIL)" <MBarry@DCCOUNCIL.US>, 
"kmcduffie@dccouncil.us" <kmcduffie@dccouncil.us>, "kgraham@dccouncil.us" 
<kgraham@dccouncil.us>, "Cain, Bonnie (COUNCIL)" <BCain@DCCOUNCIL.US>, "Allen, 
Charles (COUNCIL)" <CAllen@DCCOUNCIL.US>, "browne@washpost.com" 
<RIQWn.~.@w.~.s.hp.Q.s.t~Q!'n>, "~l[mJ§.~Y@.wf!:~.lm.o.~LQ.Qm" <~l[mJ§.~Y@.wf!:§.bp.o.~Lg.Qm>, 
"lgartner@washingtonexaminer. com" <lgartner@washingtonexaminer.com>, 
"jonetta@jonettarosebarras.com" <jonetta@jonettarosebarras.com>, "daniel@empowerdc.org" 
<Qf!:!1i~.l@~mp.o.w.~nk.Q[g> 
Subject: Investigation of Chancellor Henderson 

Dear Attorney General Nathan: 

DCPS 016877 



As you know DCPS Chancellor Kaya Henderson recently announced a proposal to close 20 schools. She 
has said that the list of closures will be finalized by January and publicly announced. But there is an 
aspect of this proposal that requires your attention. 

Back in July The Washington Post reported that the chancellor had reached a handshake agreement with 
Rocketship, a northern California-based charter operator to open eight school here in the District. Right 
now only the charter school board has chartering authority, though Henderson has said that she wants 
independent authority to open such schools. Under District law she had made an agreement to open 
schools for which she had no authority to do so. But two weeks ago the chancellor made her 
announcement about the school closings. She was invited by the council to give testimony about the 
proposal, which take place over two days. During one of the days of testimony it was announced that 
three groups had applied to the charter school board for fast-track approval of their applications to open 
campuses in the District. One of those operators is Rocketship. They are asking leave to open eight 
campuses serving 6,040 students. 

I do not know if there was collusion between the chancellor, her staff and Rocketship over the timing of 
their application to operate schools in Washington. But closing 20 schools, many of which are in the areas 
Rocketship wishes to operate, certainly greatly facilitates the group's entry into the city. The chancellor 
clearly wants Rocketship to operate in the city. And charter schools get preferential treatment regarding 
the disposition of DCPS buildings. Any cooperation with Rocketship prior to the chancellor receiving 
independent chartering authority is an enormous conflict of interest. The chancellor is paid to run DCPS. 
We have a competitive education model in the District, one that collapses if one of the competitors 
colludes with the other. Furthermore it is a significant breach of fiduciary obligations to students and 
school system employees to act in a way the directly benefits a competitor. 

I hope you will launch an investigation and look forward to hearing from you. 

Best, 

Peter MacPherson 
pmacpher@aol.com 
(202)315-8155 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 

DCPS 016878 



From: 
Sent: 
To: 
Cc: 
Subject: 

Importance: 

Catherine Townsend [CTownsend@dceducationfund.orgj 
Tuesday, November 20,20124:44 PM 
Weber, Peter (DCPS); DeGuzman, Anthony D. (DCPS); Henderson, Kaya (DCPS) 
Kamras, Jason (DCPS); Thompson, Scott (DCPS); Salmanowitz, Melissa (DCPS) 
FW: S012 Standing Ovation Award Winners cross-referenced with school closures 

High 

FYI and for your reference for potential talking points if necessary - I asked my team member, Rebecca, to run the 
analysis for the son Standing Ovation Award Winners cross-referenced with proposed school closures. 

For the award winners, there are only two teachers effected. 

1. Kristin Schrauth, Excellence in Teaching, Francis-Stevens Education Campus 
2. Jimmie Roberts, Rubenstein (Teaching), MacFarland Middle School 

For highly effective teachers, there are only 45 teachers that are HEE's that teach in schools that are slated to close. 

According to our records, the following schools have 0 HEE's: 

• Garrison ES 

• Mamie D Lee School 

• Kenilworth ES 

• Johnson MS 

• McTerrell-McGogney 

Jason/Scott - if we have this analysis incorrect, please let us know. We want to be able to answer any questions that 
come up as we plan for the rescheduled event (we're close to locking in Monday, January 14th; confirmation coming 
soon!!!). 

Let me know if you have any questions. 
Have a wonderful Thanksgiving! 
Catherine 

DCPS 016879 



From: 
Sent: 
To: 
Cc: 
Subject: 

Importance: 

Catherine Townsend [CTownsend@dceducationfund.orgj 
Tuesday, November 20,20124:44 PM 
Weber, Peter (DCPS); DeGuzman, Anthony D. (DCPS); Henderson, Kaya (DCPS) 
Kamras, Jason (DCPS); Thompson, Scott (DCPS); Salmanowitz, Melissa (DCPS) 
FW: S012 Standing Ovation Award Winners cross-referenced with school closures 

High 

FYI and for your reference for potential talking points if necessary - I asked my team member, Rebecca, to run the 
analysis for the son Standing Ovation Award Winners cross-referenced with proposed school closures. 

For the award winners, there are only two teachers effected. 

1. Kristin Schrauth, Excellence in Teaching, Francis-Stevens Education Campus 
2. Jimmie Roberts, Rubenstein (Teaching), MacFarland Middle School 

For highly effective teachers, there are only 45 teachers that are HEE's that teach in schools that are slated to close. 

According to our records, the following schools have 0 HEE's: 

• Garrison ES 

• Mamie D Lee School 

• Kenilworth ES 

• Johnson MS 

• McTerrell-McGogney 

Jason/Scott - if we have this analysis incorrect, please let us know. We want to be able to answer any questions that 
come up as we plan for the rescheduled event (we're close to locking in Monday, January 14th; confirmation coming 
soon!!!). 

Let me know if you have any questions. 
Have a wonderful Thanksgiving! 
Catherine 

DCPS 016880 



From: 
Sent: 
To: 
Subject: 
Attachments: 

Catherine Townsend [CTownsend@dceducationfund.orgj 
Monday, November 12,20129:12 PM 
Kara Honeycutt; Weber, Peter (DCPS) 
RE: Please Review: DCPS Resource Use Deck 
image001.jpg 

I'm good with it all. We are giving the donors a lot of detail, but I defer to Pete on what he wants to share. 
C 
Catherine Townsend 
President & Executive Director 1 D.C. Public Education Fund 
P: (202) 445-7777 1 F: (202) 280-1407 
E: ctownsend@dceducationfund.org 
W: www.dceducationfund.org 

From: Kara Honeycutt 
Sent: Monday, November 12, 2012 8:51 PM 
To: Weber, Peter CDCPS) 
Cc: Catherine Townsend 
Subject: Please Review: DCPS Resource Use Deck 
Importance: High 

Pete, 

Thanks for passing the DCPS along. I shared with Catherine, but we will not share at all beyond that. 

Attached is my best attempt at getting the DCPS info you shared into a brief Education Fund deck for you to walk through. 
I need your help with the following: 

Slide #2: Is this still a relevant set up for the rest of the deck? 
Slide #3: Should we still highlight these 3 bodies of work even though I really only have content on the reorg/consolidation 
piece? See below requests for more info on the human capital & budget pieces. 
Slide #5: Can I get the raw data for the 2 graphs so I can redo in our formaUcolors? - Not a huge deal, but if it's easy that 
would be great 
Slide #9: Can I get the raw data for the Davis/Langdon bar chart so I can redo it in our formaUcolors? - Not a huge deal, 
but if it's easy that would be great 
Slide #11: Human Capital - What do you want on this slide? 
Slide #12: Budget - What do you want on this slide? 
Slide #13: Timeline - Are there other keys dates? How specific do you want to be with months vs. "fall"? Is there 
additional text/context to share here? 

I will plan to print these at 8 tomorrow morning so please send feedback/edits tonight or before 8am tomorrow 
morning. 

Catherine, 

Also sending your way to obtain your early feedback/approval as this will be a very quick turnaround in the morning. 

Thanks! 

Kara 

Kara Honeycutt 
Portfolio Director 1 D.C. Public Education Fund 
P: (202) 716-35021 F: (202) 280-1407 
E: khoneycutt@dceducationfund.org 
W: wmv. .. gg~g!J.Q.?tiQnf!JJ:l.g!Qrg 
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J.': 
f· 
Join us on October 29, 2012 as we celebrate great OCPS teachers at the third annual A Standing Ovation for DC Teachers. 
To learn more visit www.standingovationfordcteachers.org. 

Supporting an innovative, world-class school system in our nation's capital with an engaged community of philanthropists and business leaders. 

Follow us on Facebook and Twitter to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy. 

Link us to your Harris Teeter VIC Card: #7581 

From: Weber, Peter (DCPS) [mailto:peter.weber@dc.qov] 
Sent: Monday, November 12, 20121:52 PM 
To: Kara Honeycutt 
Subject: please don't share 

But the attached slides are from our school consolidation and reorganization deck. These are basically the introductory 
slides before we start talking about which schools are impacted. Most of this data was either compiled by ERS or IFF. 

If I walked through these slides and then added two pieces: 

• Central office budgeting will change 
• Our school budgeting process and direction will change 

I think I would have covered the work pretty well. 

Does that work for you? 

Do you want something else? 

Happy to work on this more tonight. Sorry I couldn't get stuff to you sooner. 

Also, please do not share this deck with funders yet. we can email it to them at the end of the day tomorrow. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 

DCPS 016882 



From: 
Sent: 
To: 
Cc: 
Subject: 

Catherine Townsend [CTownsend@dceducationfund.orgj 
Friday, November 09,201212:22 PM 
DeGuzman, Anthony D. (DCPS); Robinson, Josephine B. (DCPS) 
Kesson Anderson; Weber, Peter (DCPS) 
Target communication about School Consolidations 

Anthony and Josephine - just a heads up that our Quarterly Donor Briefing is Tuesday, the 13th
, the same day now as the 

press conference on the School Consolidation plan ... Jody Warden, from Target, will be at the briefing, and the 
Chancellor is planning to present on the agenda at lpm that day. She will brief the donors on the announcement, so if 
Chancellor wants to speak to Jody directly about the school that affects the Target partnership, we should consider 
when to do this. We could have Jody meet briefly with the Chancellor following her briefing, so she can personally share 
the school info. Or we can give Jody the heads up in the morning when the press conference is going on and then the 
Chancellor can connect with her after the briefing. Let's discuss the plan. Please send me the Target schools affected 
soon. We will keep confidential until we determine a communication plan. Thanks. 
Catherine 

Catherine Townsend 
President & Executive Director I D.C. Public Education Fund 
P: (202) 445-7777 I F: (202) 280-1407 
E: ctownsend@dceducationfund.org 
W: www.dceducationfund.org 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Catherine Townsend [CTownsend@dceducationfund.orgj 
Friday, November 09,201212:22 PM 
DeGuzman, Anthony D. (DCPS); Robinson, Josephine B. (DCPS) 
Kesson Anderson; Weber, Peter (DCPS) 
Target communication about School Consolidations 

Anthony and Josephine - just a heads up that our Quarterly Donor Briefing is Tuesday, the 13th
, the same day now as the 

press conference on the School Consolidation plan ... Jody Warden, from Target, will be at the briefing, and the 
Chancellor is planning to present on the agenda at lpm that day. She will brief the donors on the announcement, so if 
Chancellor wants to speak to Jody directly about the school that affects the Target partnership, we should consider 
when to do this. We could have Jody meet briefly with the Chancellor following her briefing, so she can personally share 
the school info. Or we can give Jody the heads up in the morning when the press conference is going on and then the 
Chancellor can connect with her after the briefing. Let's discuss the plan. Please send me the Target schools affected 
soon. We will keep confidential until we determine a communication plan. Thanks. 
Catherine 

Catherine Townsend 
President & Executive Director I D.C. Public Education Fund 
P: (202) 445-7777 I F: (202) 280-1407 
E: ctownsend@dceducationfund.org 
W: www.dceducationfund.org 

DCPS 016884 



From: 
Sent: 
To: 
Subject: 

Thank you! 

Catherine Townsend [CTownsend@dceducationfund.orgj 
Thursday, August 02,20121 :25 PM 
Weber, Peter (OCPS) 
RE: ERS report & WTU Funders wrap up 

From: Weber, Peter (OCPS) [mailto:peter.weber@dc.gov] 
Sent: Thursday, August 02, 2012 1 :23 PM 
To: Catherine Townsend 
Subject: Re: ERS report & WTU Funders wrap up 

Totally good with you sharing ers. 

Check out the "One City Action Plan" 
Read Mayor Gray's comprehensive strategy to create a thriving city for ali! 

Visit http://onecityactionplan.dc.gov to learn more. 

From: Catherine Townsend <CTownsend@dceducationfund.org> 
To: Weber, Peter (OCPS) 
Sent: Thu Aug 02 13:21:252012 
Subject: RE: ERS report & WTU Funders wrap up 

#1 is important for today. We+re sending Walton feedback to several questions + we are sending today. 
Thanks! 

From: Catherine Townsend 
Sent: Thursday, August 02, 2012 8:50 AM 
To: Peter "Pete" Weber (peter.weber@dc.gov) 
Subject: FW: ERS report & WTU Funders wrap up 

Hi Pete - hope all is well and you had a nice week off last week! a few questions: 

1. a few of the WTU funders (Robertson, Walton) have asked if they could see the ERS mid-project update. what's your 
feeling about this and if not now, when would you be willing to share? we're on a call with them today at 4pm, and i'd 
like to give an answer to Ann this morning - so it's not brought up on the call. thoughts? 

2. Kaya and I last week discussed putting together a small team ( you, me, Cate, Jason) put together a presentation for 
her to give to the WTU funders in late September or early October as a "State of Union"-type presentation before the 
final report on the WTU contract/investment that we're planning for Jan. 2013 when everything is final. This report 
would be a: 
- what we planned originally - the reform plan (including costs) 
- what changed 
- where we ended up after 3 years/results (including projected final numbers) 
- what's the plan going forward 

Let's discuss 
Catherine 

OCPS 016885 



From: 
Sent: 
To: 
Subject: 

Catherine Townsend [CTownsend@dceducationfund.orgj 
Thursday, August 02,20121 :21 PM 
Weber, Peter (DCPS) 
RE: ERS report & WTU Funders wrap up 

#1 is important for today. We're sending Walton feedback to several questions - we are sending today. 
Thanks! 

From: Catherine Townsend 
Sent: Thursday, August 02, 2012 8:50 AM 
To: Peter "Pete" Weber (peter.weber@dc.gov) 
Subject: FW: ERS report & WTU Funders wrap up 

Hi Pete - hope all is well and you had a nice week off last week! a few questions: 

1. a few of the WTU funders (Robertson, Walton) have asked if they could see the ERS mid-project update. what's your 
feeling about this and if not now, when would you be willing to share? we're on a call with them today at 4pm, and i'd 
like to give an answer to Ann this morning - so it's not brought up on the call. thoughts? 

2. Kaya and I last week discussed putting together a small team ( you, me, Cate, Jason) put together a presentation for 
her to give to the WTU funders in late September or early October as a "State of Union"-type presentation before the 
final report on the WTU contract/investment that we're planning for Jan. 2013 when everything is final. This report 
would be a: 
- what we planned originally - the reform plan (including costs) 
- what changed 
- where we ended up after 3 years/results (including projected final numbers) 
- what's the plan going forward 

Let's discuss 
Catherine 

DCPS 016886 



From: 
Sent: 
To: 
Subject: 

Catherine Townsend [CTownsend@dceducationfund.orgj 
Thursday, August 02,20128:50 AM 
Weber, Peter (DCPS) 
FW: ERS report & WTU Funders wrap up 

Hi Pete - hope all is well and you had a nice week off last week! a few questions: 

1. a few of the WTU funders (Robertson, Walton) have asked if they could see the ERS mid-project update. what's your 
feeling about this and if not now, when would you be willing to share? we're on a call with them today at 4pm, and i'd 
like to give an answer to Ann this morning - so it's not brought up on the call. thoughts? 

2. Kaya and I last week discussed putting together a small team ( you, me, Cate, Jason) put together a presentation for 
her to give to the WTU funders in late September or early October as a "State of Union"-type presentation before the 
final report on the WTU contract/investment that we're planning for Jan. 2013 when everything is final. This report 
would be a: 
- what we planned originally - the reform plan (including costs) 
- what changed 
- where we ended up after 3 years/results (including projected final numbers) 
- what's the plan going forward 

Let's discuss 
Catherine 

DCPS 016887 



Subject: 

Start: 
End: 

Recurrence: 

Organizer: 

Pete/Cate ERS Contract 

Wed 8/17/2011 10:00 AM 
Wed 8/17/2011 10:30 AM 

(none) 

Cate Swinburn 

DCPS 016888 



From: 
Sent: 
To: 
Subject: 

Catania, David A. (COUNCIL) [DCATANIA@DCCOUNCIL.USj 
Saturday, January 12, 2013 11 :05 AM 
Henderson, Kaya (DCPS) 
RE: Moving forward together 

Kaya - Thank you for your email! I appreciate very much the framework that you have outlined below. It represents a 
thoughtful approach and I support it. I especially welcome your invitation to meet/talk frequently to discuss the 
challenges and opportunities that face our public school system and the children that we serve. Next week will be 
particularly busy for you given the planned events and the announcement surrounding school closings. If your time 
permits, I'm free next Thursday evening to talk. Our relationship is very important to me and to the success of our 
efforts. I am mindful, as I know that you are, of what is at stake! Please feel free to call me at any time if you have 
concerns or issues that you would like to discuss. Have a great weekend! I'll see you Monday evening. 
David 

From: Henderson, Kaya (DCPS) [mailto:Kaya.Henderson@dc.gov] 
Sent: Friday, January 11, 2013 6:27 PM 
To: Catania, David A. (COUNCIL) 
Subject: Moving forward together 

David, 

Thanks again, for a very productive meeting last week and for our frank conversation last night. I am looking forward to 
our work together to make a huge difference in the lives of our children! 

As I mentioned last night, one key to ensuring a strong, on-going relationship is a set of shared expectations and 
structures that will allow you, me, and our staffs to collaborate effectively. To that end, I want to first make sure we 
have a schedule for getting you the information that you have already requested, then put in place a system to ensure 
that we continue to share information well. 

To date, we have received the following requests from you and your staff. We plan to provide the information or to 
facilitate the relevant meetings or visits by the dates below. 

• Meeting to discuss DCPS FY 2013 school-based Completed January 11 
reprogramming 

• Visits one Ward 7 schools Scheduled for January 15 
• Briefing on IMPACT and DCPS Human Capital strategy To be scheduled week of 

January 22 

• FY 2013 school budget data To be scheduled week of 
January 22 

Once we have taken care of this initial set of requests, I propose we move to a system where DCPS schedules a school 
visit(s), a briefing, and an update meeting each week. For example, on Tuesday each week, we can schedule for you and 
your team to visit two schools. On Thursday of each week, we can hold a two hour block of time during which DCPS 
briefs you and your team. On Fridays each week, a single point of contact from each of our offices can meet to discuss 
future school visits, upcoming briefings, and our shared approach. 

DCPS 016889 



I am particularly interested in provided weekly briefings because they will allow us to explore individual topics at a 
deeper level, will allow our teams to work together organically, and will help us build a shared knowledge base that will 
allow us to move forward collaboratively. Potential topics for briefings include; 

• DCPS grant management and high risk status; 

• Truancy/Child abuse 

• Medicaid reimbursement; 
• City-wide coordination of wrap-around services including health and mental health; 

• DCPS' instructional approach to literacy; 

• Improved efficiencies in large contracts such as food service; and 

• Community engagement. 

As you complete your school visits and learn more about DCPS' work, we can add to and modify this schedule. 

I would also like to continue our conversation from last night to make sure that you and I continue to be well-aligned. 
While my schedule for the next week is very busy given my commitments to Standing Ovation on Monday and our 
school consolidation announcement on Thursday, I am happy to make time in the evening next week to ensure that you 
and I have time for a one-on-one conversation. I believe that it is critical for us to continue to develop our personal 
relationship so that we can move forward in this important work together. 

As part of that conversation, I'm especially interested in understanding how I should engage with the other committee 
members, and with the rest of the Council. Perhaps we can schedule one briefing per month with committee members 
and their staffs about a topic that you and I agree warrants their attention. I think setting clear expectations with them 
will serve us best. 

Finally, as we move forward in our shared work, it is very clear that we will likely need to adjust our staffing to ensure 
we have the personnel we need to meet Council's requests. We will keep you posted of these changes. 

As I think about the possibilities before us, I'm excited. I believe that your leadership can help accelerate the work we 
have already begun in improving our schools. Once we have established our shared goals and structures, I believe that 
we can move forward rapidly in this work. I continue to believe that collaboration and coordination will be the keys to 
our shared success. 

Looking forward to your thoughts on this. 

Kaya 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 016890 



Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

Anthony-

Facilities data for ERS study 
Anthony's office - 1113 

Tue 9/20/2011 2:00 PM 
Tue 9/20/2011 3:00 PM 

(none) 

Cartwright, Steve (ODA) 

We don't need the full hour, but if you can come by at 2pm, we can clarify the data request and determine what we 
need from you versus OPEFM. 

Thanks, 
Steve 

Context: 

Building code number (if different from location code) 
Building name (if different from location description) 
Maximum enrollment able to be served in the building 
Building square feet 
Indicate school square footage if school is sharing a facility, or indicate percentage of building occupied by the school 
Number of seats available but not occupied Total number of classrooms in the school (including portable classrooms) 

Rating of the buildings condition 
Maintenance status of the building 
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District of Columbia 
One City Performance Review 
Vincent C. Gray, Mayor 

Deliberative Process 

Restructure Food Service Operations at the District of 
Columbia Public Schools 

DCPS should restructure its food service 
operations to reduce costs while continuing 
to improve meal quality for students. 

BACKGROUND 

In FYll, DCPS spent $12.9 million of local funds on 
food service operations, in addition to meal 
reimbursements and collections revenue. Structural 
change is necessary to limit this program's 
encroachment on local operating funds while continuing 
to improve meal quality for students. 

This initiative contemplates investigating multiple 
options for operating structures, based on best practices 
at other similarly profiled school districts who have 
demonstrated positive financial and program quality 
results in their food service programs. Based on the 
results of this investigation, a plan for a new food 
services operating structure will be developed. The plan 
may include existing contract modifications and/or a 
request for proposals (RFP) process. The process of 
developing the plan will consider pricing, quality, and 
operating risks associated with various operating 
structures in order to select a final operating structure 
that will improve program quality and financial results. 

FINDINGS 

Currently, DCPS's primary food service vendor incurs 
losses per site of approximately $100,000 at 107 sites. 
In FYll, DCPS piloted programs with two other 
vendors at 14 sites, incurring losses of approximately 
$25,000 per site. The two piloted vendors were awarded 
contracts to service 7 schools each for school year 2010-
2011 with the primary vendor servicing the rest of the 
schools in the district. Improvements in food quality in 
school year 2010-2011 resulted in an increase in 
participation across all wards in the district. An 
additional 2 million meals were served for $1 million 

dollars less than in school year 2009-2010. DCPS 
Food & Nutrition Services is prepared to continue this 
trend by implementing additional cost saving measures. 

The pilot program contracts are structured on a flat per 
meal cost basis, while the current DCPS primary food 
services vendor contract is structured on a cost 
reimbursement basis. (In addition, the current primary 
vendor employs unionized labor (the union contract is 
with the primary vendor, not DCPS), while the pilot 
program labor is non-unionized.) 

While DCPS food service has some financial result 
limitations given that schools are under enrolled, there 
are successful food programs at districts with similar 
demographics from which learnings about their 
operating structure can be leveraged to improve the 
financial and quality results. 

Comparable district analysis conducted to date indicates 
that the DCPS primary vendor food cost is 58% of 
revenue compared to industry median of 35% and the 
DCPS primary vendor labor cost is 72% of revenue 
compared to industry median of 49%. In addition, there 
is a potential 20% wage cost difference between union 
and non-union labor 

If the financial results of the pilot program ($75,000 in 
savings per site) were replicated at all 107 DCPS sites, 
the total annual savings would be approximately 
$8 million. However, based on a more detailed analysis 
by DCPS of management and labor savings, supply 
savings, and vendor taxes and insurance, the estimated 
aggregate savings is likely to be approximately 
$4.4 million. 

In addition, additional revenue could be realized through 
the following actions: 
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Increase the meal price for students. DCPS could 
increase the price of paid student lunches by $1. 00, from 
$1.35 to $2.35 for elementary and from $1.60 to $2.60 
for secondary. Two districts most comparable to DCPS 
in terms of size of overall enrollment and the 
free/reduced demographic of the student body are East 
Baton Rouge, Louisiana and St. Paul, Minnesota. Both 
of these districts run financially breakeven or better food 
service operations and have been cited by Council for 
Greater City Schools as best practice districts for food 
service. In East Baton Rouge, the cost of a student paid 
meal in [is $2,00 and $225 for elementary and 
secondary respectively; in [St. Paul], the cost is $1.85 
and $2.10 respectively. A per meal paid price increase 
of $1.00 would put DCPS' paid price over a smaller 
market like E. Baton Rouge by 15-17%. The increase 
would generate approximately $310,000 per year for 
DCPS. 

Increase the meal price for adults. DCPS could 
increase the price of paid adult lunches by $2.50, from $
-- to $---. The increased price would be in line with 
other jurisdictions; for example, the cost of an adult paid 
meal in [City 1] is $---; in [City 2] is $----, and in [City 
3] is $----. This increase would generate approximately 
$40,000 per year. [DCPS, insert the current and future 
prices. Please also give examples of prices from other 
urban jurisdictions.] 

Improve paid student collection. Currently, only 
approximately 25% of meals served to students that are 
subject to payment are actually paid. By implementing a 
new policy to better enforce student payments, DCPS 
estimates it can increase collections by 7.5%, or 
approximately $30,000 annually. 

Decrease inventory waste. By implementing an 
ordering and inventory system, DCPS estimates that it 
can reduce waste and save approximately $500,000 
annually. 

Increase supper service for the Department of Parks 
and Recreation (DPR). By expanding its profitable 
supper service to DPR facilities, DCPS estimates it can 
generate approximately $80,000 annually. 

Implement Provision 2 reclassification. Each year, 
schools collect forms from families that indicate their 
economic status. These forms are used to determine the 
lunch payment status for each student (free / reduced / 
paid) and to calculate the school and district's overall 
free/reduced population. Dozens of schools within 
DCPS are on Provisiion 2. Provision 2 is an option in 
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Deliberative Process 

the federal School Breakfast Program and National 
School Lunch Program for schools to reduce the 
paperwork and simplify the logistics of operating school 
meals programs. Schools that opt for Provision 2 serve 
meals to all students at no charge. Provision 2 schools 
pay the difference between the cost of serving meals at 
no charge to all students and the federal reimbursement 
(Source: Provision 2 of the National School Lunch Act -
www.frac.org/pdf/provision2.PDF).This difference is 
calculated based on a "base year" assessment of the 
school's free and reduced lunch population. In recent 
years, DCPS has re-rated the base year of certain 
schools, generating a 7% increase in the number of 
students in those schools eligible for free/reduced lunch, 
and increasing the reimbursement from the federal 
government. DCPS is looking to re-rate up to 20 more 
schools, which could generate savings estimated to be 
approximately $256,000 annually. 

Move technology support in-house. By transitioning 
technology support for its food services from a 
contractor to in-house support, DCPS estimates that it 
will save approximately $190,000 annually. 

Transition vendors for summer meals. DCPS currently 
uses its primary food service vendor to provide meals to 
summer school students. DCPS primary vendors 
provide a same or better quality meal for $0.75 per meal 
less than the primary vendor. By transitioning vendors 
to provide meals to summer school students (estimated 
$290,000 student meals per summer), DCPS estimates it 
can save approximately $220,000 annually. 

RECOMMENDA TIONS 

DCPS should immediately begin further research and 
make site visits to successful food programs at similar 
profile districts (defined as districts with high quality 
food programs that operate at, or near, financial 
breakeven). During 2012, DCPS should make contract 
modifications and/or issues requests for competitive bids 
from operators so that the new food operations system is 
implemented by mid-2012. 

Meanwhile, the following mltIatlves should be 
undertaken to enhance revenues and contain costs for 
FY13 (or earlier) and beyond: 
o Increase meal price increases for both students and 

adults 
o Implement new paid student charge policies 
o Implement Provision 2 reclassifications 
o Implement inventory/ordering system to promote 

waste reduction 
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o Increase supper service to DPR facilities 
o Transition vendors for summer meals 
o Move technology support services in-house 

Comparable districts should be reviewed in depth as part 
of restructuring DCPS food operations and the operating 
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structure decision should be based on pricing, program 
quality for students and operating risks. Best practices 
should be solicited on the front end of this process from 
similarly profiled school districts that have achieved 
positive financial results coupled with good food quality. 
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FISCAL IMPACT • Increase in charge for paid student meals. Based 
on estimates of the number of meals that would 

Implementation of this initiative will create a first-year be served and paid, additional revenue was 
(FY13) net savings/revenue of $5.063 million and a five- estimated as $313,523 annually. 
year (FY13-17) net savings/revenue of approximately • Increase in charge for paid adult meals. Based on 
$28.321 million. The chart below summanzes the estimates of the number of meals that would be 
savings and associated implementation costs, along with served and paid, additional revenue was 
the associated decrease in FTEs. estimated as $39,489 annually. 

· 1\T "'" ,..." ; rl ...I. "j..,,,r.-.-,, ,...A1: "" nrpc;;: 

Estimated I iseaIIntn-at't: ". Iii:~ 1 Kl't{) -<;;> ..- .11.' .. ' fyt\ri\ .• 
One-Time Al\mlftkti~ 

. 
Initiative Savings fs ~ellS~JSlli~U( elJ''PE<fdtPeRYBh 

Fiscal Year 
and Revenue 

Implementation Ope§.~r nlfeWWUl!1 ~8Rs) n~e~ucti~n)* Costs • C~li,,"t1r ? Tp.C'b""ifi'(,,::ltlon-
2013 $5,063,230 $1,000,000 $Rcreased ~'U, Qff~~~ 640 ~nnllallv hased on 
2014 $6,064,599 $0 ~ovisior 2 rec~!\~alRfus. -
2015 $6,064,599 $0 • mcrease ~ wa~, 0<Ma~~1l on ( urrent food costs 
2016 $6,064,599 $0 $.fid esti rnatedJ)6~~~ies, DCPS estimates 
2017 $6,064,599 $0 $twings pf $~9ftom mplementing an 

TOTAL $29,321,626 $1,000,000 $Q)venton and _S»g,62$:em. -
• DPR supper service. DCPS estimates an increase 

*Notes: Currently, DCPS vendors employ the vast of $78,750 annually by expanding supper service 
majority of food service workers and management. At at DPR facilities. The estimate is based on the 
this time, there is no anticipated significant change in estimated additional meals served and the 
DCPS-employed staff levels. average per-meal profit. 

• Transition summer vendors. DCPS estimates that 
The savings/revenue will be realized from the following transitioning summer vendors will result m 
funding sources: annual savings of $217,500, based on an estimate 

of per-meal costs decreasing by $0.75 and 

Savings Bre~ !kdown 290,000 meals served. .. In-house technology support. DPes est mates 
Special sa ing $189,44( annually, based on the c ~rrent 

Fiscal Year Local 
Purpose Federal co t oPJU&c;urc ~d contraciliPJ~nd the esti Plated 

2013 $4,063,230 $0 $0 co t otlwouse ~tatt. $4,063,230 
2014 $6,064,599 $0 $0 $0 $6,064,599 
2015 $6,064,599 $0 $0 $0 $6,064,599 
2016 $6,064,599 $0 $0 $0 $6,064,599 
2017 $6,064,599 $0 $0 $0 $6,064,599 

TOTAL $28,321,626 $0 $0 $0 $28,321,626 

The savings were calculated as follows: 

• Restructured food contract: Assumes a "bottoms-
up basis" for food, paper, labor, fringe and other 
non-personnel costs such as rent, travel, 
maintenance and utilities. Based on an analysis 
of expected management and labor costs, supply 
costs, and vendor taxes and insurance, savings 
were estimated as $3,436,572 in FY13 and 
$4,437,941 during FYI4, FYI5, FYI6, and FY17 
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From: 
Sent: 
To: 
Cc: 

Subject: 
Attachments: 

Caroline De Mariz [carolinedemariz@yahoo.comj 
Tuesday, December 04,201212:01 AM 
ATD EOM3; Henderson, Kaya (DCPS) 
garrisonpta@gmail.com; Evans, Jack (COUNCIL); jim@grahamwone.com; 
ewadlington@dccouncil.us; joan@brewingnews.com 
Garrison Elementary School 
SDCA Letter to Oppose Garrison Closing Gray.pdf 

Dear Mayor Gray and Chancellor Henderson: 

I am writing on behalf of the Shaw DuPont Citizens Alliance (SDCA) to communicate, for the record, SDCA's 
opposition to the proposed closing of Garrison Elementary School sought in relation to the DC school 
consolidation. 

At a special meeting dedicated to this topic, the 
closure of this neighborhood school. 

SDCA Board has voted unanimous opposition to 

Garrison, although neglected and underperforming for many years has recently transformed with a track 
record of significant improvements in performance and enrolment and interest. 
Between 2010 -2012, Garrison Enrollment increased by 13% from 201 to 228 students and the lottery waitlist 

was up by a factor of 20 from 5 students in 2010 to 100 students in 2012. 

Furthermore, many families have indicated that they will not follow the proposed consolidation to Seaton 
School due to increased distance and decreased performance issues. 

The end result of the proposed consolidation is a neighborhood brain drain which has also been experienced 
in the past. DC will lose many students and families due to persistently underperforming public schools. 
Quality students and families have and will continue to flee from poorly planned consolidations and poorly 
managed surviving schools. In 2008, over 3,000 students left the DCPS schools affected by the 23 closings. In 
all, DCPS enrollment dropped by over 4,000 students 

The Historic U Street jLogan Circle community, as one of DC's fastest growing neighborhoods, clearly deserves 
support for its neighborhood public schools. DCPS projects in the school consolidation proposal an increase 
from between 125 to 500 children in our neighborhood. 

Many of our SDCA members and neighbors are investing their time and effort for the betterment of Garrison, 
our community elementary school. We are demanding that you also invest in Garrison to leverage the 
amazing grass roots effort, achievements, and successes of Parents, School administration and the community 
to transform Garrison into a showplace for the DCPS. 

Regards, 
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Caroline de Mariz 
Board Member 
Shaw DuPont Citizens Alliance 
www.shawdupont.org 
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SDCA 
THE SHAW·DUPONT CITIZENS ALLIANCE· LLC. 

The Honorable Vincent Gray 

Executive Office of the Mayor 

1350 Pennsylvania Avenue NW, Suite 316 

Washington, DC 20004 

Chancellor Kaya Henderson 

District of Columbia Public Schools 

1200 First Street, NE 

Washington, DC 20002 

RE: Garrison Elementary School 

Dear Mayor Gray and Chancellor Henderson: 

December 3, 2012 

I am writing on behalf of the Shaw DuPont Citizens Alliance (SDCA) to communicate, for the record, 

SDCA's opposition to the proposed closing of Garrison Elementary School sought in relation to the DC 

school consolidation. 

At a special meeting dedicated to this topic, the SDCA Board has voted unanimous opposition to the 

closure of this neighborhood school. 

Garrison, although neglected and underperforming for many years has recently transformed with a track 

record of significant improvements in performance and enrolment and interest. 

Between 2010 -2012, Garrison Enrollment increased by 13% from 201 to 228 students and the lottery 

waitlist was up by a factor of 20 from 5 students in 2010 to 100 students in 2012. 

Furthermore, many families have indicated that they will not follow the proposed consolidation to 

Seaton School due to increased distance and decreased performance issues. 

The end result of the proposed consolidation is a neighborhood brain drain which has also been 

experienced in the past. DC will lose many students and families due to persistently underperforming 

public schools. Quality students and families have and will continue to flee from poorly planned 

consolidations and poorly managed surviving schools. In 2008, over 3,000 students left the DCPS schools 

affected by the 23 closings. In all, DCPS enrollment dropped by over 4,000 students 

PO BOX 73153 
WASHINGTON, DC 20009 / 202·683·SDCA (7322) 
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SDCA 
THE SHAW·DUPONT CITIZENS ALLIANCE· LLC. 

The Historic U Street /Logan Circle community, as one of DC's fastest growing neighborhoods, clearly 

deserves support for its neighborhood public schools. DCPS projects in the school consolidation 

proposal an increase from between 125 to 500 children in our neighborhood. 

Many of our SDCA members and neighbors are investing their time and effort for the betterment of 

Garrison, our community elementary school. We are demanding that you also invest in Garrison to 

leverage the amazing grass roots effort, achievements, and successes of Parents, School administration 

and the community to transform Garrison into a showplace for the DCPS. 

Regards, 

Caroline de Mariz 

Board Member 

Shaw DuPont Citizens Alliance 

www.shawdupont.org 

PO BOX 73153 
WASHINGTON, DC 20009 / 202·683·SDCA (7322) 
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From: 
Sent: 
To: 

Cara Reece [mail@change.orgj 
Monday, November 19,20123:01 AM 
Henderson, Kaya (DCPS) 

Subject: I just signed "Chancellor Henderson, Mayor Gray, Councilmember Evans, and the DC 
Council: Do not close Francis Stevens EC" 

Dear Kaya Henderson (Chancellor, DCPS), 

I just signed Chris Sondreal's petition "Chancellor Henderson, Mayor Gray, Councilmember Evans, and the DC 
CQ]JnQiLJJQ __ nQLg1Q_S_~ __ F);_~_IJQi~LS1~Y~mLEC" on Change.org. 

Please do not close Francis Stevens EC. The Francis Stevens PTA, prospective parents, and community 
members object to Chancellor Henderson's recommendation to close Francis Stevens Education Campus and 
relocate students to schools across the city -- and repurposing our building as a High School. By doing so, 
Chancellor Henderson discounts the thoughtful initiatives the staff and parent community has put into place 
to foster healthy, permanent, and sustainable growth. Francis Stevens should remain open because: * Francis 
Stevens is growing - there is demand for what it offers. Ward 2 now has nearly as many children ages 0-5 as 
it does school age children. It makes little sense to close this school given the increasing demand it is seeing 
for early childhood instruction. Last year, the early childhood program turned away an entire classroom of 
students because DCPS would not staff the room. DCPS cannot turn away students and criticize our school 
for under-enrollment in the same breath. * Consolidation in the name of efficiency - and without regard for 
educational quality - will drive more children away from DCPS, and has the potential to damage outcomes 
for those children who remain. Francis Stevens itself is the product of a consolidation in 2008, which wiped 
out many parent leaders. A new generation of families is filling up the early years. We're motivated, we're 
connected, and we're all in. * Francis Stevens hosts a unique Vision Program for visually-impaired students 
from PS3 through Grade 8. These students will be removed from their peers and teachers, and sent an 
unfamiliar campus on the other side of the city. * DCPS cannot treat education like any other commodity: 
It's a thoughtful process that cannot be arbitrarily shuttled from one building to another, naively expecting 
the same outcome regardless of place. Education needs to be nurtured, and in fact Francis Stevens test scores 
have been improving. This school can succeed precisely because it has manageable size, diversity, and 
history - the residents of the White House are in-boundary - and we have a vast range of commercial and 
community organizations nearby to support us. * Francis Stevens' location in downtown DC makes it 
attractive to out of boundary families from every ward in Washington. It is a long-term, viable, and safe 
option for working parents who want their children's public schooling - up to eleven years of it from PS3 to 
Grade 8 - to take place near downtown DC. It is positioned to recruit it students city-wide and operate 
entrepreneurially, much like a charter. We, the undersigned, strongly oppose the Chancellor's proposal in the 
most emphatic terms. 

Sincerely, 
Cara Reece Eugene, Oregon 

There are now 44 signatures on this petition. Read reasons why people are signing, and respond to Chris 
Sondreal by clicking here: 
http://www . change. org/petitionsl chancellor -henderson-mayor -gray-councilmember -evans-and -the-dc-council-

@]-----." 
.2.J ~h' 

do-not-close-francis-stevens-ec?response= ;: 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Caposino, Marc (OSSE) [marc.caposino@dc.gov] 
Tuesday, November 08, 2011 3:06 PM 
Leonard, Jennifer (EOM); Terrell, China (OSSE) 
Wright, De'Shawn (EOM); Ruda, Lisa M. (OOC) 
Re: 2011-12 preliminary enrollment 
SY 11-12 - Gen Ed Enrollment - Projected v October 5th Unaudited.pptx 

I'm assuming you are referring to the attached document? 

Marc Caposino 
Director of Communications 
Office of the State Superintendent of Education (OSSE) 
Government of the District of Columbia 
810 First Street, NE, 9th floor 
Washington, D.C. 20002 
202.727.7207 (Work) 
202.841-8657 (Mobile) 
marc.caposino@dc.gov 
www.osse.dc.gov 

From: Jennifer Leonard <jennifer.leonard@dc.gov> 
Date: Tue, 8 Nov 201114:46:41 -0500 
To: China Terrell <china.terrell@dc.gov>, Marc Caposino <marc.caposino@dc.gov> 
Cc: DeShawn Wright <deshawn.wright@dc.gov>, Lisa Ruda <Lisa.Ruda@dc.gov> 
Subject: 2011-12 preliminary enrollment 

Hi China and Marc, 

Good timing on this conversation as Lisa Ruda, the Deputy Mayor and I were talking about how to best handle 

the confusion around the DCPS information and the fact that the charters are asking for DCPS school level 

data. 

The conclusion we reached is that we were going to ask that OSSE make publicly available the powerpoint that 

OSSE shared with us (the one sent to the Mayor) showing overall enrollment for DCPS and charters and grade 

level data, with an accompanying statement that OSSE is conducting an audit of these preliminary figures and 

will release audited figures, including school-level data, once the audit is complete in December. 

We all agree with China's point that it is probably not in the best interest of anyone at this time to share 

school-level data. I think we also agree that OSSE should be the point of contact on this, should anyone, 

including the media, to avoid further confusion about the numbers. 

China and Marc -please let me know if this makes sense to OSSEo 

Thanks, 

Jennifer 

Jennifer Guste Leonard 
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Chief of Staff 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave, NW, Suite 303 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Iennifer.Leonard@dc.gov 
dme.dc.gov 

From: Terrell, China (OSSE) 
Sent: Tuesday, November 08,2011 1:51 PM 
To: Leonard, Jennifer (EOM); Bleyer, Marc (EOM) 
Cc: Sutter, Jessica (EOM) 
Subject: RE: 2011-12 preliminary enrollment 

That's weird ... there should be a link to the attached power point. Thank you Jennifer for forwarding along! Jennifer 
may also send school-by-school data, which we have not posted on our site. I imagine you may need that for your IFF 
study ... 

China Terrell 
Director of Intergovernmental Affairs 
202-415-2916 (Mobile) 
china. terrell@dc.gov 

From: Leonard, Jennifer (EOM) 
Sent: Tuesday, November 08,2011 1:49 PM 
To: Bleyer, Marc (EOM); Terrell, China (OSSE) 
Cc: Sutter, Jessica (EOM) 
Subject: RE: 2011-12 preliminary enrollment 

Hi Marc, I have them and will send to you. 

Jennifer Guste Leonard 
Chief of Staff 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave, NW, Suite 303 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Jennifer.Leonard@dc.gov 
dme.dc.gov 

From: Bleyer, Marc (EOM) 
Sent: Tuesday, November 08,2011 1:05 PM 
To: Terrell, China (OSSE) 
Cc: Leonard, Jennifer (EOM); Sutter, Jessica (EOM) 
Subject: 2011-12 preliminary enrollment 

Hi China, 
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Would you mind sharing the 2011-12 preliminary enrollment numbers with us? The press release says updated tables 

are available, but I've not been able to find them on OSSE's website. 

Thanks 

Marc 

Marc Bleyer I Capital Program Manager 

Office of the Deputy Mayor for Education 

1350 Pennsylvania Ave. NW, Ste. 303 

Washington, DC 20004 
0.202-727-9543 I c. 202-431-5385 I f.202-727-8198 
marc.bleyer@dc.gov 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 

Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Subject: 

FYI 

Canty, Clara (DCPS) [Clara.Canty@dc.gov] 
Thursday, December 13,20123:56 PM 
Davis, John L. (DCPS) 
Cluster 2 1 012a Reconciliation - Options 1, 2, 3 

Message from Theodore Thompson: 

Thanks for the information IS Canty © 

I will discuss with John today and follow up. 

Ted 

From: Canty, Clara CDCPS) 
Sent: Wednesday, December 12, 2012 4:27 PM 
To: Thompson, Theodore L. CDCPS) 
Cc: Thomas, Tammi CDCPS) 
Subject: Custer 2 1003a reconciliation - options 1, 2, 3 

Good afternoon, Dr. Thompson, 

I greatly appreciate Ms. Thomas' recommendations; however, I respectfully reject Options 1, 2, and 3. 

Although Davis ES and Malcolm X are on the school consolidation list, we plan to teach as though the schools will be open 
next school year. The students at Davis and Malcolm X deserve the very best. The schools may close, but the students 
hopefully will still be our students. 

Additionally, not allocating the funds at this time sends the message that we have already written off the staffs and 
students. A decision on school consolidations has not been made, so it would be premature to base a decision on the 
possibility of closing the schools. 

My final thought is that all monies should be granted because principals did what was requested, and for a 
couple of reasons requests sat somewhere. With that said, I ranked as requested in case monies are 
taken. 

My ranking from highest need is below: 
1. Malcolm X (granted $4278.11) 
2. Davis ES (granted with new titles the total $3,626.11) 
3. Leckie (incentives granted $1278.11/admin. premium denied) 
4. King (no funds) 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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Sent from my iPad 
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From: 
Sent: 
To: 
Cc: 
Subject: 

FYI 

Canty, Clara (DCPS) [Clara.Canty@dc.gov] 
Monday, November 19,201210:55 AM 
Davis, John L. (DCPS) 
Charles, Hassan (DCPS) 
FW: Questions Re: Possible School Consolidation 

From: Coleman, Jharrison CDCPS) 
Sent: Sunday, November 18, 2012 7:08 AM 
To: 'charnicem@hotmail.com' 
Cc: Canty, Clara CDCPS) 
Subject: Re: Questions Re: Possible School Consolidation 

Hello Ms. Milton, 

Happy Sunday! 

While I would love to participate in your article, I must remain neutral during this process. 

Our PTA president, Mrs. White, is also a volunteer in our building. She can be reached at the school each day. She may 
also be able to share artifacts and the names of others you may like to speak with. 

You may also like to speak to our Instructional Superintendent Mrs. Clara Canty. 

DCPS media department would have to respond for me or approve my involvement. 

Regards, 
J. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 

From: Charnice Milton <charnicem@hotmail.com> 
To: Coleman, Jharrison CDCPS) 
Sent: Sat Nov 17 14:00:21 2012 
Subject: Questions Re: Possible School Consolidation 

J. Harrison Coleman, 

My name is Charnice Milton, a writer for East of the River Magazine. I am writing a story about community 
reaction to the recently released list of school consolidations. As a principal of one of the schools on the list, I 
wanted to speak to you before the holiday and get your reaction. If possible, I would also like to speak to 
members of your PTA as well. Finally, I would like to take pictures of the school for the article. Please contact 
me as soon as possible so that we can set up an interview time. Thank you for your time and I hope to hear from 
you soon. 
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Sincerely. 

Charnice A. Milton 
(240) 210-5383 (cell) 
charnicem@hotmail.com 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Canty, Clara (DCPS) [Clara.Canty@dc.gov] 
Monday, November 12,20128:49 PM 
Coleman, Jharrison (DCPS) 
Davis, John L. (DCPS) 
Re: Malcolm X: Important Follow-Up Information 

Good evening, Principal Harrison Coleman, 

Thank you for agreeing to delay the announcement until 8:20 AM. I will rush to you as soon as my early morning 
appointment ends. It should not take me but 10 or 15 minutes to reach you. 

Clara Canty 

From: Davis, John L. CDCPS) 
To: Coleman, Jharrison CDCPS) 
Cc: Canty, Clara CDCPS) 
Sent: Mon Nov 12 20:22:35 2012 
Subject: Malcolm X: Important Follow-Up Information 

Principal Coleman, 

As I shared with you, we are asking you to help share information about the school consolidation proposal 
with your school staff and families prior to the official public announcement. It is important that staff hears 
directly from you early on Tuesday and that families have information in hand on Tuesday evening. We want 
the people most directly impacted by the proposal to consolidate your school to first hear the news from you 
or a communication from the Chancellor. 

We are asking you to do the following on Tuesday, November 13th
: 

1. Meet with your school staff in the morning. If you cannot meet in the morning, we encourage you to 
meet around the lunch hour as we expect the public announcement will be made on Tuesday 
afternoon. Messaging points and ideas for that meeting are attached to this email as well as a handout 
you may distribute to answer some of the questions that staff may have (Attachment 1: Key Messages 
for School Staff Meeting; Attachment 2: School Consolidation Staffing Overview); 

2. Confirm by emailing Claudia Lujan (claudia.lujan@dc.gov) by noon that you have or have not 
received the letters and school flyer that will be delivered to your school on no later than noon on 
Tuesday. The school flyer for your school is attached to this email, so you can see it prior to the 
delivery (Attachment 3: School Specific Flyer); 

3. Send the materials home with students and staff as they leave school on Tuesday; and 

4. Send a Connect Ed message at 2:30 p.m. to alert your families that they should look for letter coming 
home with students. 

Additional details are provided in the attached documents. Please let me know if you have any questions or 
need additional support. 

John 
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Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

John, 

Canty, Clara (DCPS) [Clara.Canty@dc.gov] 
Monday, November 12,20126:30 PM 
Davis, John L. (DCPS); Riddlesprigger, Maisha (DCPS) 
Re: Davis ES: Important Follow-Up Information 

I agree, asked the time because I thought you gave her the option. I will be at Davis in 
the morning. 

Clara 

Original Message ----
From: Davis, John L. (DCPS) 
To: Canty, Clara (DCPS); Riddlesprigger, Maisha (DCPS) 
Sent: Mon Nov 12 17:29:52 2012 
Subject: RE: Davis ES: Important Follow-Up Information 

Clara, 
She needs to make it in the morning. I'm worried that the afternoon will be too late if the 
word gets out. I would hate for a Davis ES teacher to find out about it from the press or 
twitter or some email or something. Its better if they hear it from Maisha. 
- John 

-----Original Message----
From: Canty, Clara (DCPS) 
Sent: Monday, November 12, 2012 5:29 PM 
To: Riddlesprigger, Maisha (DCPS) 
Cc: Davis, John L. (DCPS) 
Subject: RE: Davis ES: Important Follow-Up Information 

Good evening, Principal Riddlesprigger, 

Do you plan to make the announcement in the morning or afternoon? I plan to join you for the 
announcement. 

Please let me know how else I can support you and your staff. 

Clara Canty 

From: Davis, John L. (DCPS) 
Sent: Monday, November 12, 2012 5:08 PM 
To: Riddlesprigger, Maisha (DCPS) 
Cc: Canty, Clara (DCPS) 
Subject: Davis ES: Important Follow-Up Information 

Maisha, 

As I shared with you, we are asking you to help share information about the school 
consolidation proposal with your school staff and families prior to the official public 
announcement. It is important that staff hears directly from you early on Tuesday and that 
families have information in hand on Tuesday evening. We want the people most directly 
impacted by the proposal to consolidate your school to first hear the news from you or a 
communication from the Chancellor. 
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We are asking you to do the following on Tuesday, November 13th: 

1. Meet with your school staff in the morning. If you cannot meet in the morning, we 
encourage you to meet around the lunch hour as we expect the public announcement will be made 
on Tuesday afternoon. Messaging points and ideas for that meeting are attached to this email 
as well as a handout you may distribute to answer some of the questions that staff may have 
(Attachment 1: Key Messages for School Staff Meeting; Attachment 2: School Consolidation 
Staffing Overview); 

2. Confirm by emailing Claudia Lujan (claudia.lujan@dc.gov<mailto:claudia.lujan@dc.gov» 
by noon that you have or have not received the letters and school flyer that will be 
delivered to your school on no later than noon on Tuesday. The school flyer for your school 
is attached to this email, so you can see it prior to the delivery (Attachment 3: School 
Specific Flyer); 

3. Send the materials home with students and staff as they leave school on Tuesday; and 

4. Send a Connect Ed message at 2:30 p.m. to alert your families that they should look 
for letter coming home with students. 

Additional details are provided in the attached documents. 
any questions or need additional support. 

John 

Help 9-1-1 Save Your Life! 

Please let me know if you have 

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com<http://www.smart911.com>. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Canty, Clara (DCPS) [Clara.Canty@dc.gov] 
Monday, November 12,20125:29 PM 
Riddlesprigger, Maisha (DCPS) 
Davis, John L. (DCPS) 
RE: Davis ES: Important Follow-Up Information 

Good evening, Principal Riddlesprigger, 

Do you plan to make the announcement in the morning or afternoon? I plan to join you for the 
announcement. 

Please let me know how else I can support you and your staff. 

Clara Canty 

From: Davis, John L. (DCPS) 
Sent: Monday, November 12, 2012 5:08 PM 
To: Riddlesprigger, Maisha (DCPS) 
Cc: Canty, Clara (DCPS) 
Subject: Davis ES: Important Follow-Up Information 

Maisha, 

As I shared with you, we are asking you to help share information about the school 
consolidation proposal with your school staff and families prior to the official public 
announcement. It is important that staff hears directly from you early on Tuesday and that 
families have information in hand on Tuesday evening. We want the people most directly 
impacted by the proposal to consolidate your school to first hear the news from you or a 
communication from the Chancellor. 
We are asking you to do the following on Tuesday, November 13th: 

1. Meet with your school staff in the morning. If you cannot meet in the morning, we 
encourage you to meet around the lunch hour as we expect the public announcement will be made 
on Tuesday afternoon. Messaging points and ideas for that meeting are attached to this email 
as well as a handout you may distribute to answer some of the questions that staff may have 
(Attachment 1: Key Messages for School Staff Meeting; Attachment 2: School Consolidation 
Staffing Overview); 

2. Confirm by emailing Claudia Lujan (claudia.lujan@dc.gov<mailto:claudia.lujan@dc.gov» 
by noon that you have or have not received the letters and school flyer that will be 
delivered to your school on no later than noon on Tuesday. The school flyer for your school 
is attached to this email, so you can see it prior to the delivery (Attachment 3: School 
Specific Flyer); 

3. Send the materials home with students and staff as they leave school on Tuesday; and 

4. Send a Connect Ed message at 2:30 p.m. to alert your families that they should look 
for letter coming home with students. 

Additional details are provided in the attached documents. 
any questions or need additional support. 

John 

Please let me know if you have 
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Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com<http://www.smart911.com>. 
Inform first responders in advance! 
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Ward Cluster Updates Questions 

1 2 Banneker - PWP ($?) IIBanneker Extended Scholars 

Program" 

Cardozo -leadership change 

Tubman ES - PWP ($?) 

CHEC-

Bancroft ES -

Bruce-Monroe@ Park View-

4 18 Barnard ES-

West EC - PWP ($?) School-wide Enrichment Model, 
teacher PD @ UConn, new technology 

Powell ES-
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MacFarland MS - PWP ($?); We the Readers 

Raymond EC - PWP ($?) 

Truesdell EC-

Brightwood EC -

Roosevelt HS - PWP ($?) 

Roosevelt STAY -

Sharpe Health -

5 22 Langdon EC -leadership change 
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Noyes EC - PWP ($2S0k) extended day 3:30-S:30pm for 
grades 3-8, partnership wi University Instructors 

Burroughs EC - PWP ($?) 

Luke C. Moore - PWP ($?) 

23 Browne EC -leadership change; IB program (13-14) 

Phelps -leadership change 

Spingarn HS - PWP ($200k) 

Wheatley EC - PWP ($400k); Turnaround for Children 

CHOICE Academy-

DCPS 016916 



Spingarn STAY-

Hamilton Center - (not a school, closed at the end of the 

1011 school year) 

7 31 Aiton ES -leadership change 

Burville ES-

Ron Brown MS -

Houston ES-

*Positive school climate 

* Active Parent Teacher Association 

*Partnerships 
-Embassy Adoption Program 

-DC Reads 

-Alice Ferguson Foundation (recycling program) 

*Fillmore School 

*Small class sizes 

*Tools of the Mind classroom for students with IEPS 

Drew ES - PWP ($?) 
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Kelly Miller MS - PWP ($490k) year-long extended day, 
summer camps for rising 6_gth graders, GT program 

HD Woodson -leadership change 

33 Plummer ES-

CW Harris - PWP ($340K) 

Davis ES-
*Proving What's Possible grant award ($190k) Turnaround 
for Children (wrap around services and staff professional 
development) 
*Success Maker (reading intervention program) 
*Target Grant award ($225K) - literacy coach for ECE 
teachers and literacy materials 
*Target partnership - library makeover and food pantry 

Nalle ES-
*Proving What's Possible grant award ($275k) 
- iPad initiative 
- Extended school day 
*Community School (provides mental health and social 
services for families) 
* Arts integration through Kennedy Center and American 
University 
*Winning sports program (cheerleading and track) 
*Modern facility 2013 

34 Anacostia HS - PWP ($400k) 

Beers ES-
*School-wide Application Model practitioners 
*Science, Technology, Engineering, Math School (STEM) 
*Strong parental engagement/family oriented 
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*Inclusive Model for students with IEPs 
*Committed partnerships that support the school's mission 
and vision 

Orr ES - PWP ($300k) 

Randle Highlands ES-
* Highly qualified staff 
*Modern facility 
*Tools of the Mind 
*Involved supportive Parent Teacher Association 
*Full inclusion for students with IEPs SY2013 
*Performing arts program SY2013 
*Technology upgrade SY2013 

Kramer MS - blended learning model; PWP ($?) 

8 36 Garfield ES -leadership change; PWP ($225k) 

Stanton ES - PWP ($300k) 

38 Turner ES @ Green -

Johnson MS - PWP ($?) 

Malcolm X ES-
*Proving What's Possible grant award ($250k) 
- extended day and after school program 
- instrumental music program 
-Turnaround for Children (wrap around services and staff 
professional development) 
* Partnership s 
-Walmart (WAY Program) 2013 
-Reebok (The Boks Program) 2013 
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-The Washington Performing Arts (providing string 
instruments and instructor) 2013 
*Book Study 
*Responsive Classroom Approach 2013 

39 Ballou HS - PWP ($180k) 

Ferebee-Hope ES - PWP ($?) 

Hart MS - PWP ($?); School of One Math Initiative 

Hendley ES-

King ES-
*Strong partnerships that support the school's mission 
-Smith Club (tutoring) 
-Alpha Phi Alpha (technology support; grounds 
beautification) 
-Turning the Page (family literacy) 
-Readers as Leaders 
*Experienced committed staff 
*School of choice (increased enrollment) 
*Strong Early Childhood Program 
-Tools of the Mind 

Leckie ES-
*Diverse student population 
*Collaborative staff 
*Students' needs are first as evidenced by teacher support 
of the students and families throughout the students' 
career at Leckie ES 
*School is fun 
-house competitions 
-clubs 
-theatre productions 
*Partnerships with Joint Base Anacostia Bolling (Navy and 
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Air Force) 
-mentors 

-tutors 

*Modern facility SY2013 

Patterson ES - PWP ($?) 

Simon ES - PWP ($340k) 

Terrell/McGogney ES - PWP ($?) 

Ballou STAY -leadership change 

Transition Academy @ Shadd - (not a school, was closed at 

the end of the 1011 school year). 

General questions: 

• Other new programs planned for schools in any of the Top 10 clusters? 

• Any promising practices from schools in other parts of the city that DCPS hopes to apply in Top 

10 clusters? 

To be added as information becomes available: 

• Proving What's Possible plans 

• SIG schools 

• Potential 13-14 closures/consolidations/transformations 
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mSTRICT OF COLUM81A, 

School Consolidation and Reorganization Staffi ng FAQ 

Staff members at schools proposed for consolidation and reorganization may have a number of 

questions about their positions for the upcoming school year. Below, we try to answer some of these 
questions. Once the consolidation list is finalized, DCPS staff from the Office of Human Capital will visit 
schools to provide additional information. Please note that no changes will take place before the end of 
the 2012-13 school year. 

General Questions 

Can staff members from consolidating schools move to the schools receiving their students? 
We understand that many staff members have a strong bond with their current students. To the extent 

possible, DCPS will offer staff members from consolidating schools an opportunity to interview for 

positions at the school(s) receiving their students. But placements will not be guaranteed at the 
receiving schools. 

When can staff members start interviewing with principals at other schools? 
Principals will begin to schedule interviews after their budgets for the 2013-14 school year are finalized 

in the spring. DCPS is committed to helping staff members from consolidated schools find new positions. 
Towards this end, in the spring, DCPS will hold a series of hiring events for staff members from the 

consolidated schools. 

How can staff members learn about vacancies at other schools? 
Once school budgets are finalized in the spring, DCPS will publish an official vacancy list on its website. 

Can staff members at consolidated schools start transferring now? 
No. The students at your school need you through the end of this year. As noted above, DCPS will work 

to ensure that employees at consolidated schools have multiple opportunities to find positions for the 

2013-14 school year. 

Can staff members participate in the school consolidation decision-making process? 
Definitely. Information will soon be available about community meetings and other forums at which you 
can make your voice heard. You can find specific dates and times on the DCPS website. 

Questions Related to WTU Members 

How will school consolidation affect WTU members? 
WTU members at consolidated schools will be subject to the excessing process as outlined in the 
Washington Teacher's Union contract. Please note that no one will be excessed until the end of the 

2012-13 school year. 

1200 First Street, NE I Washington, DC 20002 I T 202442 4090 I F 202 442 5316 I deps de gOY 
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mSTRICT OF COLUM81A, 

What happens to excessed WTU members? 
After being excessed, WTU members will have 60 days to interview for new placements. After that 
period, WTU members who are unable to find placements may be eligible for a buyout or an extra year 
of employment to find a permanent position. These options will only available to WTU members who 
are in their third year and beyond, and whose most recent IMPACT rating is Effective or Highly Effective. 
All other WTU members who are unable to find positions will be separated from the system. 

Will excessed WTU members be given preference over external hires? 
In accordance with the WTU contract, DCPS principals will have the authority to hire from whichever 
source they choose. That said, DCPS will work to facilitate the placement of as many excessed WTU 
members as possible. 

Can WTU members affected by school consolidation still submit a Declaration of Intent to Not Return 
(DINR)? 
Yes. More information about the DINR process will be communicated in the early spring. 

Teamsters, AFSCME, and CSO Members (Except Principals and APs) 

How will school consolidation affect staff members in the Teamsters, AFSCME and CSO unions? 
For employees in job titles where the overall number of positions is increasing from this year to next, 
the employees will be guaranteed a job at another school as long as they have an Effective or Highly 
Effective rating. Those with lower ratings may be separated from the school system if they are unable to 
find a placement at another school. For employees in job titles where the overall number of positions is 
decreasing from this year to next, a reduction in force may be necessary. 

How will employees know if the number of positions in their job title is increasing or decreasing from 
this year to next? 
After school budgets are completed in the spring, DCPS will announce the list of job titles seeing an 
increase as well as those seeing a decrease. 

Will staff members in these unions be given preference over external candidates? 
Yes. DCPS will not hire external candidates until all employees with an Effective or Highly Effective rating 
have been placed. 

Principals and Assistant Principals 

How will school consolidation affect principals and assistant principals? 
As we do every year, DCPS will evaluate all principals and assistant principals for reappointment in the 
spring. School leaders from consolidated schools may have opportunities to panel or interview at other 
schools. Principals and assistant principals who are not reappointed may be eligible to retreat to their 
last permanent position. 

1200 First Street, NE I Washington, DC 20002 I T 202442 4090 I F 202 442 5316 I deps de gOY 
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mSTRICT OF COLUM81A, 

Contractors 

How will school consolidation affect contracted employees? 
Contracted employees, such as food service workers and security personnel, should contact their 

employer for additional information. 

Additional Questions 

If you have any questions or concerns, please contact the DCPS Office of Human Capital byemailing 
dcps.hranswers@dc.gov or calling (202) 442-4090. We know that school consolidation can cause anxiety 

so please do not hesitate reach out! 

1200 First Street, NE I Washington, DC 20002 I T 202442 4090 I F 202 442 5316 I deps de gOY 
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From: 
Sent: 
To: 
Subject: 

Caitlin Collins [mail@change.orgj 
Sunday, November 25,20121 :58 PM 
Henderson, Kaya (DCPS) 
Why I signed -- My cousin Tim Ryan 

Dear Kaya Henderson (Chancellor, DCPS), 

I just signed Chris Sondreal's petition "Chancellor Henderson, Mayor Gray, Councilmember Evans, and the DC 
CQ]Jn.QiL.D.Q.J}Q1..g.lQ.s.~ .. Er.~.n.Qi~ .. S1.~Y~n~ .. EC" on Change.org. 

Here's why I signed: 

My cousin Tim Ryan sends his son Colin to Francis Stevens EC. Colin is able to walk to school and he is 
having a wonderful preschool experience. I used to teach elementary school in Seattle and I have seen first 
hand how disruptive it is to close schools, only to find out that they need to be reopened a few years later 
because of the large number of children entering kindergarten. I think you should look at what happened in 
Seattle before you close Francis Stevens EC. 

Sincerely, 
Caitlin Collins 
Seattle, Washington 

There are now 434 signatures on this petition. Read reasons why people are signing, and respond to Chris 
Sondreal by clicking here: 
hl1Q.:l!www .. Q):Hmg~ . .Q.[gLR~.titi.Q.n~Ldl~.ng.~ll.QJ:::h~nd~[~.Q.n:-.m.~y.QI:-.8my::g.Q.]Jn~i.l.m~m.b.~I::~.Y~.n~::f!:nd::th~::d~::~Q]Jn.QiJ.~ 

@] ..... " 
~ ~h' 

do-not-close-francis-stevens-ec?resQonse= ;: 
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From: 
Sent: 
To: 

Butler, Mel [meLbutler@urs.com] 
Friday, November 30,20121 :16 AM 
DeGuzman, Anthony D. (DCPS); wmangrum@programmanagers.com 

Cc: Alexander, Renard (DCPS); Anderson, David (DCPS); newman.deanna@gmaiLcom; 
bpenfield@programmanagers.com; tluther@mckissackdc.com; teddyg@mckissackdc.com; 
rhannan@mckissackdc.com; Clark, Anthony (DGS); cdunlavey@programmanagers.com; 
Hanlon, Brian (DGS); Locker, June (DGS); stephen.s.kitterman@gmaiLcom; Diggs, Kenneth 
(DGS); Pressley, Darrell (DGS); Pittman-Adams, Maxine (DGS) 

Subject: Re: Receiving School Planning Session 

A, 
Very well understood. Looking forward to the planning session Tuesday as welL .. 
Thanks, 
++mb 

From: DeGuzman, Anthony D. CDCPS) [mailto:anthony.deguzman@dc.gov] 
Sent: Thursday, November 29, 2012 05:29 PM 
To: Will Mangrum <wmangrum@programmanagers.com> 
Cc: Alexander, Renard CDCPS) <renard.alexander@dc.gov>; Anderson, David CDCPS) <davide.anderson@dc.gov>; 
Deanna Newman <newman.deanna@gmail.com>; Beth Penfield <bpenfield@programmanagers.com>; 
TLuther@mckissackdc.com <TLuther@mckissackdc.com>; Teddy Gebremichael (TeddyG@mckissackdc.com) 
<TeddyG@mckissackdc.com>; Butler, Mel; Robert Hannan < RHannan@mckissackdc.com>; Clark, Anthony CDGS) 
<anthony.clark@dc.gov>; Chris Dunlavey <cdunlavey@programmanagers.com>; Hanlon, Brian CDGS) 
< bria n. ha nlon@dc.gov>; Locker, June CDGS) <J u ne. Locker@dc.gov>; stephen.5. kitterma n@gmail.com 
<stephen.5.kitterman@gmail.com>; Diggs, Kenneth CDGS) <kenneth.diggs@dc.gov>; Pressley, Darrell CDGS) 
<darrell.pressley@dc.gov>; Pittman-Adams, Maxine CDGS) < maxine.pittman-adams@dc.gov> 
Subject: Re: Receiving School Planning Session 

All, 
Just wanted to reiterate that no decisions have been made with respect to the proposal. That said I understand the 
timeline we're under to build possible budget models so I look forward to our conversation. 
Anthony 

On Nov 29,2012, at 5:24 PM, "Will Mangrum" <wmangrum@programmanagers.com> wrote: 

All, 

I have just received confirmation from DCPS that they will be present to attend the .Receiving 
School. planning session on Tuesday, December 4th from Ipm to 2:30 pm. The purpose of the 
meeting is to develop a strategy, along with the understanding of the needs of each school that is to 
receive a proposed consolidated school so your attendance is mandatory to ensure the success of the 
meeting. 

Deanna, 

It would be helpful if you could lead the discussion being that you have been engaged with DCPS as it 
relates to each sites needs, so if you could provide a matrix or white paper outlining those needs it 
would be greatly appreciated. 
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Regards, 

Will 

Willard L. Mangrum 
Director of Operations 

DGS - DCPEP 
1250 U Street, NW, 3rd Floor 
Washington, DC 20009 

T 202 727 7037 
F 202 289 6461 

C 202 306-9445 

This message IS Intended only for the attention of the addressee(s) It may contain privileged and confidential information as well as 
copYrighted material It also may be protected from disclosure on other grounds If you have received this message In error, please delete It 
Immediately and reply to the sender While Brailsford & Dunlavey considers ItS information sources to be reliable and virus-free, the integrity, 
accuracy, or completeness of any e-malls, information, or attached files cannot be guaranteed by Brailsford & Dunlavey or ItS employees 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 

This e-mail and any attachments contain URS Corporation confidential Information that may be proprietary or privileged If you 
receive this message In error or are not the Intended recIpient, you should not retain, distribute, disclose or use any of this 
Information and you should destroy the e-mail and any attachments or copies 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Hi Dave, 

Butler, Mel [mel.butler@urs.com] 
Tuesday, February 14, 2012 3:45 PM 
Anderson, David (DCPS-OPEFM) 
wmangrum@programmanagers.com; DeGuzman, Anthony D. (DCPS) 
Consolidation Information - Available S.F. 
DGS Development Metrics - Consolidation Work-up.xlsx 

DGS management is asking us to quantify the amount of 'Available S.F.' relative to the total number of schools that have 
been Consolidated in the past few years. 

To that end, please find attached a worksheet that lists the schools consolidated in June 2008, and also in June 2011, 
with a column for 'Disposition'. 

Can you please fill in the 'Disposition' column for any school that I didn't already tag (in fact, please check my entries to 
ensure that I have those correct), and also please let me know if, in fact, I missed any consolidated schools. 

After I get the updated list back from you, I can load the calcs to the sheet that provide the amounts/pecentages of S.F. 
that DGS is asking for. 

Thanks, 
++Mel B. 

Mel Butler, Jr., CCM, LEED AP 
Program Director/ 
Mid-Atlantic Region 
Education Sector Leader 
URS Corporation 

c/o - DC-PEP 
Program Managers for - D.G.S. 
District of Columbia's Dept. of General Services 
RFK Stadium 
2400 East Capitol Street, SE 
Washington, DC 20003 
202-645-4109 Direct 
202-698-7789 Fax 
267-304-4716 Cell 

URS Corporation 
2020 K St., NW Suite 300 
Washington, DC 20006 
202-872-0277 Main 
202-872-1109 Fax 
267-304-4716 Cell 

mail to: mel.butler@urs.com 

This e-mail and any attachments contain URS Corporation confidential Information that may be propnetary or pnvlleged If you 
receive this message In error or are not the Intended recIpient, you should not retain, dlstnbute, disclose or use any of this 
Information and you should destroy the e-mail and any attachments or copies 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Hi Dave, 

Butler, Mel [mel.butler@urs.com] 
Tuesday, February 14, 2012 3:45 PM 
Anderson, David (DCPS-OPEFM) 
wmangrum@programmanagers.com; DeGuzman, Anthony D. (DCPS) 
Consolidation Information - Available S.F. 
DGS Development Metrics - Consolidation Work-up.xlsx 

DGS management is asking us to quantify the amount of 'Available S.F.' relative to the total number of schools that have 
been Consolidated in the past few years. 

To that end, please find attached a worksheet that lists the schools consolidated in June 2008, and also in June 2011, 
with a column for 'Disposition'. 

Can you please fill in the 'Disposition' column for any school that I didn't already tag (in fact, please check my entries to 
ensure that I have those correct), and also please let me know if, in fact, I missed any consolidated schools. 

After I get the updated list back from you, I can load the calcs to the sheet that provide the amounts/pecentages of S.F. 
that DGS is asking for. 

Thanks, 
++Mel B. 

Mel Butler, Jr., CCM, LEED AP 
Program Director/ 
Mid-Atlantic Region 
Education Sector Leader 
URS Corporation 

c/o - DC-PEP 
Program Managers for - D.G.S. 
District of Columbia's Dept. of General Services 
RFK Stadium 
2400 East Capitol Street, SE 
Washington, DC 20003 
202-645-4109 Direct 
202-698-7789 Fax 
267-304-4716 Cell 

URS Corporation 
2020 K St., NW Suite 300 
Washington, DC 20006 
202-872-0277 Main 
202-872-1109 Fax 
267-304-4716 Cell 

mail to: mel.butler@urs.com 

This e-mail and any attachments contain URS Corporation confidential Information that may be propnetary or pnvlleged If you 
receive this message In error or are not the Intended recIpient, you should not retain, dlstnbute, disclose or use any of this 
Information and you should destroy the e-mail and any attachments or copies 
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From: 
Sent: 

Burrell, Scott (EOM) [Scott.Burrell@dc.gov] 
Friday, September 07,20123:51 PM 

To: Wright, Oe'Shawn (EOM); Ribeiro, Pedro (EOM); Leonard, Jennifer (EOM); Robinson, Tony 
(EOM); Oiggs, Kenneth (OGS); Ruda, Lisa M. (OCPS) 

Cc: 
Subject: 

Hanlon, Brian (OGS); Graves, Warren (EOM); Lew, Allen (EOM) 
RE: Questions from The Washington Examiner (close deadline) 

I am fine with this direction but to be clear on the dates--the draft auditor report came out in May 2012 (and though I 

can. find it on the DCA website I am assuming the final has been released) .• That audit covered the 2007 school 
closings and relied on the 2008-09 CAFR for its impairment numbers. 

Scott Burrell 
Chief Operating Officer 
Department of General Services 
2000 14th Street, NW (8th Floor) 
Washington, DC 20009 
(202)345-7016 

From: Wright, Oe'Shawn (EOM) 
Sent: Friday, September 07,20123:46 PM 
To: Ribeiro, Pedro (EOM); Leonard, Jennifer (EOM); Robinson, Tony (EOM); Burrell, Scott (EOM); Oiggs, Kenneth (OGS); 
Ruda, Lisa M. (OCPS) 
Cc: Hanlon, Brian (OGS); Graves, Warren (EOM); Lew, Allen (EOM); Hanlon, Brian (OGS) 
Subject: RE: Questions from The Washington Examiner (close deadline) 

I.m fine with this approach. 

From: Ribeiro, Pedro (EOM) 
Sent: Friday, September 07,20123:45 PM 
To: Leonard, Jennifer (EOM); Robinson, Tony (EOM); Burrell, Scott (EOM); Oiggs, Kenneth (OGS); Wright, Oe'Shawn 
(EOM); Ruda, Lisa M. (OCPS) 
Cc: Hanlon, Brian (OGS); Graves, Warren (EOM); Lew, Allen (EOM); Hanlon, Brian (OGS) 
Subject: RE: Questions from The Washington Examiner (close deadline) 

I have concerns about rushing to respond on this, especially since it appears that the report is already badly out of date 
(FY 07-09). About we just say we are reviewing the report. 

From: Leonard, Jennifer (EOM) 
Sent: Friday, September 07,20123:20 PM 
To: Robinson, Tony (EOM); Burrell, Scott (EOM); Oiggs, Kenneth (OGS); Wright, Oe'Shawn (EOM); Ruda, Lisa M. (OCPS); 
Ribeiro, Pedro (EOM) 
Cc: Hanlon, Brian (OGS); Graves, Warren (EOM); Lew, Allen (EOM); Hanlon, Brian (OGS) 
Subject: RE: Questions from The Washington Examiner (close deadline) 

Thanks Tony! Waiting till Pedro has a chance to take a look at this, offer guidance on whether or not we 

respond given the last email I sent, and if so, who is the best responder. 

Thanks again, 

Jennifer 
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Jennifer Guste Leonard 
Chief of Staff 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Iennifer.Leonard@dc.gov 
dme.dc.gov 

From: Robinson, Tony (EOM) 
Sent: Friday, September 07,20122:57 PM 
To: Burrell, Scott (EOM); Diggs, Kenneth (DGS); Wright, De'Shawn (EOM); Leonard, Jennifer (EOM); Ruda, Lisa M. 
(DCPS); Ribeiro, Pedro (EOM) 
Cc: Hanlon, Brian (DGS); Graves, Warren (EOM); Lew, Allen (EOM); Hanlon, Brian (DGS) 
Subject: RE: Questions from The Washington Examiner (close deadline) 

Deputy Mayor Wright, 

Per your email, I am forwarding the preliminary response from DGS. 

Tony Robinson I Director of Public Affairs 
Office of the City Administrator 
District of Columbia Government 
1350 Pennsylvania Avenue-Suite 513 
Washington, DC 20004 
W 202-724-5541 I M 202-439-3277 I E Tony.Robinson1@dc.gov 

From: Burrell, Scott (EOM) 
Sent: Friday, September 07,20122:37 PM 
To: Robinson, Tony (EOM); Diggs, Kenneth (DGS) 
Cc: Hanlon, Brian (DGS); Graves, Warren (EOM); Lew, Allen (EOM); Hanlon, Brian (DGS) 
Subject: RE: Questions from The Washington Examiner (close deadline) 

Attached is a draft response. I think we need to get DMPED, DME and DCPS to assist.. 

Scott Burrell 
Chief Operating Officer 
Department of General Services 
2000 14th Street, NW (8th Floor) 
Washington, DC 20009 
(202)345-7016 

From: Burrell, Scott (EOM) 
Sent: Friday, September 07,20122:13 PM 
To: Robinson, Tony (EOM); Diggs, Kenneth (DGS) 
Cc: Hanlon, Brian (DGS) 
Subject: RE: Questions from The Washington Examiner (close deadline) 

I think we can respond from a DGS perspective, but need some assistance from DCPS, DME, and DMPED on some of the 
issues. I will have a response with data that needs to be confirmed in 15 minutes. 
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Scott Burrell 
Chief Operating Officer 
Department of General Services 
2000 14th Street, NW (8th Floor) 
Washington, DC 20009 
(202)345-7016 

From: Robinson, Tony (EOM) 
Sent: Friday, September 07,20122:11 PM 
To: Diggs, Kenneth (DGS); Burrell, Scott (EOM) 
Cc: Hanlon, Brian (DGS) 
Subject: Re: Questions from The Washington Examiner (close deadline) 

Apparently Scott and Warren discussed and decided that DGS should indeed respond. Scott, how soon will you have 
something to review? 
Tony Robinson, from my BlackBerry 

From: Diggs, Kenneth (DGS) 
To: Robinson, Tony (EOM); Burrell, Scott (EOM) 
Cc: Hanlon, Brian (DGS) 
Sent: Fri Sep 07 13:40:01 2012 
Subject: Fw: Questions from The Washington Examiner (close deadline) 

Let's discuss. 

Plan TODAY for what+s on the way. September is National Emergency Preparedness Month. To learn how to 

prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Lisa Gartner <Igartner@washingtonexaminer.com> 
To: Hanlon, Brian (DGS) 
Cc: Diggs, Kenneth (DGS) 
Sent: Fri Sep 07 13:35:14 2012 
Subject: Questions from The Washington Examiner (close deadline) 

Hi Acting Director, 

My name is Lisa, and I'm a reporter at The Washington Examiner. Kenny Diggs suggested I try you by email, 
since you're en route to a ribbon cutting and my deadline is 5 p.m. 

I'm writing about the "Audit of the Closure and Consolidation of23 D.C. Public Schools," which says the cost 
of the closures was closer to $40 million than the originally reported $9.7 million. With the deputy mayor 
expected to announce more closures this winter, this is of high interest to our readers. 

1. Do you agree with the auditor's findings -- that, in addition to the $9.7 million, another $3 million was spent 
on moving and relocating costs, another $3.3 million on demolition, $39K for the closed schools to be patrolled, 
and $1.5 million to bus students to alternative schools? 

2. Additionally, do you agree that another $17.7 million was racked up in "impairment costs," aka, the schools 
are less valuable than they were when they were closed? 
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3. What steps, if any, will DGS take to keep the cost down during the next round of school closures? 

Thanks so much - again, my deadline is 5, and my direct line is 202-459-4956. I look forward to hearing from 
you. 

Best, 
Lisa Gartner 

LISA GARTNER I Education Reporter 
The Washington Examiner I e. Igartner@washingtonexaminer.coml p. 202-459-4956 
washingtonexaminer.com I @Lisa_Examiner I 1015 15th St. NW, Suite 500 I D.C. 20005 
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From: 
Sent: 
To: 

Burrell, Scott (EOM) [Scott.Burrell@dc.gov] 
Wednesday, June 13, 2012 11 :54 AM 
DeGuzman, Anthony D. (DCPS) 

Subject: 
Attachments: 

FW: DGS Response to Auditor Draft Report - Closure and Consolidation of 23 Schools 
ODCA - Response to Draft Audit Report Regarding Closure of 23 Schools 6.11.12.docx; 
Recommendation Summary Table - Draft Report Audit of 23 Closed schools 6.11.12.docx 

Importance: High 

Anthony, 

Attached is the latest draft .• Mel and I had a few comments to the summary table that have yet to be reflected in the 
version attached but they are minor.. Let me know if you have any questions. 

Scott Burrell 
Chief Operating Officer 
Department of General Services 
2000 14th Street, NW (8th Floor) 
Washington, DC 20009 
(202)345-7016 

From: Sabbakhan, Camille CDGS) 
Sent: Tuesday, June 12, 2012 11:57 PM 
To: Burrell, Scott CEOM); Hanlon, Brian CDGS) 
Cc: Morris, Lottie CDGS); Clark, Anthony CDGS); Butler, Mel 
Subject: RE: DGS Response to Auditor Draft Report - Closure and Consolidation of 23 Schools 
Importance: High 

Brian & Scott. 

See attached final version of response which incorporates comments from Scott and Mel Butler from earlier today. If 
acceptable, Lottie or Anthony will facilitate execution and sending PJtf~ to ODCA. This must go out on Wednesday. 
Please confirm approval. This version will likely be published with the report. 

Thanks 

P.S .• I will be attending a graduation on Wednesday, but I am accessible on my blackberry. 

Camille D. Sabbakhan 
Interim General Counsel 
Government of the District of Columbia 
Departmen t of General Services 
(202) 724-4170 telephone 

From: Butler, Mel [mailto:mel.butler@urs.com] 
Sent: Tuesday, June 12, 2012 8: 13 PM 
To: Sabbakhan, Camille CDGS) 
Subject: Re: DGS Response to Auditor Draft Report - Closure and Consolidation of 23 Schools 

Camille, 
I think the table looks good. Nothing to add over an above our conversation from earlier today. 
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Thanks, 
++Mel B. 

From: Sabbakhan, Camille CDGS) [mailto:camille.sabbakhan@dc.gov] 
Sent: Tuesday, June 12, 2012 07:58 PM 
To: Butler, Mel 
Subject: Re: DGS Response to Auditor Draft Report - Closure and Consolidation of 23 Schools 

Mel - do you have edits or comments to the table? 

From: Sabbakhan, Camille CDGS) 
To: Butler, Mel <mel.butler@urs.com>; Marchiori, Massimo CDGS); Brown, Charles CDGS); Tom Bridenbaugh 
<tbridenbaugh@LeftwichLaw.com>; 'wmangrum@programmanagers.com' <wmangrum@programmanagers.com>; 
Hatchel-Thomas, Tanya CDGS); Wong, Henry CDGS); Stephen Kitterman <stephen.s.kitterman@gmail.com>; Philip Artin 
< partin4@netzero.com> < partin4@netzero.com>; Philip Artin CPhilip.Artin@mckissackdc.com) 
< Philip.Artin@mckissackdc.com> 
Cc: Hanlon, Brian CDGS); Burrell, Scott CEOM) 
Sent: Tue Jun 12 09:25:05 2012 
Subject: RE: DGS Response to Auditor Draft Report - Closure and Consolidation of 23 Schools 

My initial draft of the Recommendation Summary Table is attached. Please provide comments as needed. I have not 
provided a separate narrative countering each point in the draft report and included only the Table. I can prepare a 
separate narrative if the attached does not adequately provide information or response. 

Camille D. Sabbakhan 
Interim General Counsel 
Government of the District of Columbia 
Departmen t of General Services 
(202) 724-4170 telephone 

From: Butler, Mel [mailto:mel.butler@urs.com] 
Sent: Monday, June 11, 2012 7:34 PM 
To: Sabbakhan, Camille CDGS); Burrell, Scott CEOM); Marchiori, Massimo CDGS); Brown, Charles CDGS); Tom 
Bridenbaugh; 'wmangrum@programmanagers.com'; Hatchel-Thomas, Tanya CDGS); Wong, Henry CDGS); Stephen 
Kitterman; Philip Artin < partin4@netzero.com>; Philip Artin CPhilip.Artin@mckissackdc.com) 
Subject: RE: DGS Response to Auditor Draft Report - Closure and Consolidation of 23 Schools 

Camille, please find below updates for the attached 'Summary Table' that includes input gleaned from our 

conference call last week, as well as what additional research I was able to accomplish in the meantime. 

Important updates for the Summary Table are: 

1. Finding #1- "OPEFM Incorrectly Reimbursed $112,691 to MAl for Project Managers and Move Supervisors Costs". 

> PM Action Reported Previously - Detailed review of applicable invoices required to confirm any basis for add.1 
costs. 
> Current Update - Accounts Payable personnel were not available Thursday or Friday, 6/7 and 6/8, to pull relevant 
invoices, so no conclusions could be reached in advance of June 12th 'cut-off'. 
> PM Revised Action - Coordinate with A/P personnel as required. Estimated review completion - Friday June 22 (due to 
PM 'out-of-office' from 6/14 thru 6/19). 

2. Finding #2 - "OPEFM expanded the cope of services and the contract $550,000 without executing a proper contract 
document." 

DCPS 016935 



> PM Action Reported Previously - True - e.0. #1 was never executed, however, e.o. #1 was never +performed+ and 

invoiced for. e.o. #1 was replaced via e.o. #3, which was conformed. 

> Current Update - Review of e.o. Logs indicates that previous report applies to Motir Services e.O.'s #1 and #3 (not 

MAl). Auditor's assertion may be correct. 

> PM Revised Action - Review contract file to confirm that e.o. was executed by OPEFM and forwarded to MAl for 

execution; confirm that MAl has a fully-executed version in its internal files and provide copy to DGS to "in-fill" the 

contract file. 

3. Finding #3 - "OPEFM improperly awarded MAl a $32,307 bonus". 

> PM Action Reported Previously -Re-compile completion table indicating achievement of Mission Critical deliverables. 

> Current Update - No change. 

> PM Revised Action - Also provide any documentation confirming OPEFM's criteria and approval for awarding 

performance bonus. Better - if documentation is signed and sealed by Contracting Officer. 

4. Finding #4 - "As required by the contract, the contractors did not provide DCPS with a complete and accurate 

inventory ... " 

> PM Action Reported Previously - Review hard-copy inventory reports (MAl and Motir) and electronic reports (MAl) to 

ensure that all Closed Schools are represented. 

> Current Update - Detailed review of the Auditor's Draft Report, Pages 12 and 13, dictates that a detailed response be 

prepared for the Auditors due to the multitude of inaccurate assertions in the Draft Report on this issue. 

> PM Revised Action - See 'Current Update', above. 

5. Finding #5 - "OPEFM paid $5.8Million to contractors that failed to submit dcoumentation to support invoices". 

> PM Action Reported Previously - Review invoices to ensure that 'RFP Template' was supporting all invoices. 

> Current Update - Accounts Payable personnel were not available Thursday or Friday, 6/7 and 6/8, to pull invoices for 

review, so no conclusions could be reached in advance of June 12th 'cut-off'. 

> PM Revised Action - Coordinate with A/P personnel as required. Estimated review completion - Friday June 22 (due to 

PM 'out-of-office' from 6/14 thru 6/19). 

I'm available tomorrow, or at your cenvenience, to discuss further. 

Thanks, 

++Mel B. 

From: Butler, Mel 
Sent: Wednesday, June 06, 201211:55 AM 
To: Sabbakhan, Camille CDGS); Burrell, Scott CEOM); Marchiori, Massimo CDGS); Brown, Charles CDGS); Tom 
Bridenbaugh; 'wmangrum@programmanagers.com'; Hatchel-Thomas, Tanya CDGS); Wong, Henry CDGS); Stephen 
Kitterman; Philip Artin < partin4@netzero.com>; Philip Artin CPhilip.Artin@mckissackdc.com) 
Subject: RE: DGS Response to Auditor Draft Report - Closure and Consolidation of 23 Schools 

Camille, please find attached a Table that provides and initial draft response to each of the Audotor's findings. 

Also attached, fyi, is a Memorandum written in October 2009 that supports selected assertions made by 

OPEFM at that time, and repeated in the attached Table. 

See you at noon ... 
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Thanks, 
++Mel B. 

From: Sabbakhan, Camille (DGS) [camille.sabbakhan@dc.gov] 
Sent: Monday, June 04, 2012 6: 14 PM 
Required: Sabbakhan, Camille (DGS); Burrell, Scott (EOM); Marchiori, Massimo (DGS); Brown, Charles (DGS); Tom 
Bridenbaugh; 'wmangrum@programmanagers.com'; Butler, Mel; Hatchel-Thomas, Tanya (DGS); Wong, Henry (DGS); 
Stephen Kitterman 
Subject: DGS Response to Auditor Draft Report - Closure and Consolidation of 23 Schools 
When: Wednesday, June 06, 2012 12:00 PM-1:00 PM. 
Where: (877) 927-1397 Camille's Code: 374-894-9 ---- Participant Code: 681-167-3 

All. 

Our response to the attached report is due June 12'h and I would like to have a discussion to assist in preparing a draft response. 

Thanks 
Camille 

Download DC3ll and Start Reporting Today! 
With the new DC3ll free smartphone app, reporting an issue to 311 is now easier than ever. 
Currently available in the iTunes App Store and in the Android Marketplace. 
Learn more at www.ouc.dc.gov 

This e-mail and any attachments contain URS Corporation confidential Information that may be propnetary or pnvlleged If you 
receive this message In error or are not the Intended recIpient, you should not retain, dlstnbute, disclose or use any of this 
Information and you should destroy the e-mail and any attachments or copies 
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GOVERNMENT OF THE DISTRICT OF COLUMBIA 
DEPARTMENT OF GENERAL SERVICES 

Office of the Director 

June 12, 2012 

Via Email 
Yolanda Branche 
District of Columbia Auditor 
717 14th Street NW, Suite 900 
Washington, DC 20005 

'* "* "* .... 

RE: DGS Comments to Draft Report Entitled: 
Audit of the Closure and Consolidation of 23 D.c. Public Schools 

Dear Ms. Branche: 

The Department of General Services (DGS) is in receipt of the above-referenced draft 
report and request for written comments. Thank you for the opportunity to review and provide 
comments. The agency's responses to the specific findings and recommendations are attached in 
the enclosed Recommendations Summary Table. 

Please note that responses to Recommendations 1 and 6 require a follow-up response 
from the agency because these recommendations and findings have prompted an exhaustive 
review by the agency of agency records to determine the efficacy of the information. We 
anticipate that our review in connection with these recommendations will be completed by not 
later than June 30, 2012 and the agency will provide a follow-up supplemental response at that 
time. 

Please do not hesitate to contact Camille Sabbakhan, General Counsel ofDGS, if you 
have questions or require additional information. She can be reached at 202.724.4170. 

Sincerely, 

Brian J. Hanlon 
Acting Director 

cc: Camille Sabbakhan, Interim General Counsel, DGS 
Scott Burrell, Chief Operating Officer 
Desiree Townes, Acting Chief of Staff 
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Lawrence Perry, Deputy Auditor 
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Audit of the Closure and Consolidation of 23 D.C. Public Schools 
Recommendations Summary Table 
Department of General Services 
June 12, 2012 

# RECOMMENDATION 

1 
Develop and implement a training program for contract administrators, 
contracting officer technical representatives and contract 
administrators/monitors that provide instruction on: 

(1) Monitoring/documenting contract deliverables, 
(2) Monitoring/documenting contractor performance, and 
(3) Certifying and authorizing contractor invoices. 

2 
Contact the District of Columbia Attorney General regarding repayment by MAl of 
$112,691 that the District improperly reimbursed MAl for the cost of the project 
managers and move supervisors 

Agency Agrees Agency Disagrees 
Date Agency will Implement Alternative 
Recommendation Recommendation 

The agency agrees with the importance of staff 
training to ensure that contracting staff 
members possess the requisite knowledge to 
administer contracts. All OPEFM contracting 
and procurement staff completed DCSS training 
through OCP as of August 3D, 201l. 

The agency will require additional time to 
conduct an exhaustive review of invoices to 
verify whether MAl was paid improperly of 
whether some valid contractual basis existed for 
payment of the $112,691 for project manager 
and move supervisor costs. This review will be 
completed by June 3D, 2012. 

To the extent that the agency's review of the 
invoices reveals that MAl was paid $112,691 
improperly, the agency agrees to initiate 
appropriate action to recover improperly paid 
funds, including referral to the Office of the 
Attorney General for collection, within thirty 
(30) days of conclusion of our review of invoices. 

1 
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Audit of the Closure and Consolidation of 23 D.C. Public Schools 
Recommendations Summary Table 
Department of General Services 
June 12, 2012 

3 Develop a training program to instruct contracting officers technical 
representatives and contract administrators/monitors on properly executing 
contract award processes and requirements. 

4 
Contact the District of Columbia Attorney General regarding the repayment by 
MAl of the $32,307 bonus that the District improperly paid MAL 

S 
Formally designate in writing the assignment of a contracting officer technical 
representative and the respective roles and responsibilities of the contracting 
officer technical representative. 

The agency agrees with the importance of staff 
training to ensure that contracting staff 
members possess the requisite knowledge to 
administer contracts. All OPEFM contracting 
and procurement staff completed DCSS training 
through OCP as of August 3D, 201l. 

Additionally, as provided in the draft report, 
current DGS procurement policies and 
procedures require the Contracting Officer to 
verify that contracting documents are executed 
prior to contract performance. 

Although changes in 
performance require 
to receive the bonus 
been reflected as a CI 

modification, MAl sa 
agency's revised timE 
deliverables as comrr 
MAl by the agency. 1 
action to now collect 
MAl would not be ap 
the future, such chan 
reflected as a modifi( 
contract signed by th 
Officer. 

The agency disagree~ 
finding and recommE 
to compliance with tl 

2 
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Audit of the Closure and Consolidation of 23 D.C. Public Schools 
Recommendations Summary Table 
Department of General Services 
June 12, 2012 

6 
To correct the deficiencies noted in Findings 3,4 and 5, we recommend that DGS 
develop and implement a training program for contract administrators, 
contracting officer technical representatives and contract 
administrators/monitors that provide 
instruction on: 

(1) Monitoring/documenting contract deliverables, 
(2) Monitoring/documenting contractor performance, and 

Certifying and authorizing contractor invoices. 

survey requirements 
Neither DCPS nor OP 
inventory all assets. 
required and the con 
inventoried only tho~ 
retained by DCPS. G( 
the agency will more 
the contract requirer 
scope of services to a 
related to the actual 
provided by the conti 

The agency agrees with the importance of staff 
training to ensure that contracting staff 
members possess the requisite knowledge to 
administer contracts. All OPEFM contracting 
and procurement staff completed DCSS training 
as of August 3D, 201l. 

The agency will require additional time to 
conduct an exhaustive review of records to 
verify whether contractors failed to submit 
documentation to support invoices in the 
amount of $5.8 million. Contrary to the 
assertion provided in the Report, OPEFM utilized 
an RFP template, not certified payroll 
timesheets, as documentation for payments. 
This review will be completed by June 3D, 2012. 

3 

DCPS 016942 



From: 
Sent: 
To: 
Cc: 
Subject: 

Thanks very much 

Burney, Shanita (DCPS) [shanita.burney@dc.gov] 
Friday, January 11, 2013 3:58 PM 
Robinson, Josephine B. (DCPS); Nyhus, Jill (DCPS) 
Wright, Alfonso (DCPS); Johnson, Sarah N. (DCPS) 
RE: CR Feedback Document Link 

From: Robinson, Josephine B. (DCPS) 
Sent: Friday, January 11, 2013 2:43 PM 
To: Burney, Shanita (DCPS); Nyhus, Jill (DCPS) 
Cc: Wright, Alfonso (DCPS); Johnson, Sarah N. (DCPS) 
Subject: RE: CR Feedback Document Link 

Here's the draft engagement section thus far: 

Extensive Engagement 
The more parents, caregivers and community members are informed about, and are meaningfully engaged in dialogues 
about what happens in our schools, the more confident they will be about the direction and decisions we make on 
behalf of our children. We could not make major changes to the overall structure of our schools without sitting at the 
table together with our families, staff and citizens - to not just present the problems we face but to capture their 
creative solutions to these challenges. 

For six weeks following the release of the Consolidation and Reorganization Proposal, we took a listening tour to hear 
feedback, gain insights, collect ideas and understand concerns from parents, community members, partners and 
experts. We shared our data, our information, and our assumptions. And then we listened closely. 

We and nearly 100 citizens testified at two City Council hearings. We organized four Ward-based public meetings that 
attracted nearly 800 participants. We held office hours with Advisory Neighborhood Commissioners and citizens. We 
hosted group meetings, conference calls, webinars and individual consultations with countless parents, partners and 
representative stakeholders. And to reach people who could not otherwise attend a public meeting, we launched an 
online forum, www.engagedcps.org, which offered a central repository of information as well as a means of virtual 
engagement. Individuals posted their views and shared their ideas, suggestions, and proposals for everyone to review 
and weigh in on. Although the schedule did not allow everyone to meet individually with the Chancellor, everyone had a 
chance to provide their feedback directly to her through the Office of Family and Public Engagement. 

[Box sidebar] 
Listening to the Community 

• 2 DC Council hearings (Nov. 15 & Nov. 19) 

• Office hours for Advisory Neighborhood Commissioners of impacted schools 11/16 

• 4 Ward-based community meetings 
o Ward 8 11/27 169 attendees 
o Ward 7 11/28 231 attendees 
o Ward 5 11/29 132 attendees 
o Wards 1-4, 6 12/5 248 attendees 

• 3 meetings with Ward-based Education Councils 
o Wards 7 and 8 11/20 
o Ward 5 12/10 

• Public office hours on 12/6 and 12/10 from 5-9 pm 

• And meetings with a wide range of stakeholder groups such as: 
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o Advisory Neighborhood Commissioners 
o Council Members and staff 
o Major non-profit and corporate partners of impacted schools 
o Members of the faith community 
o PTAs and parent groups 
o State Board of Education Members 
o US Department of Education Staff 
o Ward-based Education Councils 
o Washington Teachers Union representatives and teachers 

iDCPS made considerable efforts to ensure all information about the consolidation and reorganization proposal was 
readily accessible to community members through traditional and social media platforms. As of December 19' there 
were 26,461 page views of the DCPS website and 35,133 views of the www.engagedcps.org website. We tracked 279 
unique participants who submitted 218 ideas and 180 comments. Many participants represented multiple stakeholders 
either from our public meetings or as part of parent groups. We also saw increased traffic on the DCPS Facebook page 
and recorded over 400 tweets about the consolidation proposal. Individuals also viewed the Chancellor's Video 
Message (www.bit.lyjcrvideo) nearly 1,100 times over a six-week period. Community members without internet were 
able to call a dedicated phone line and leave messages with comments or requests and through our partnership with 
DKN District Cablevision/Channel 99, the public meetings were broadcast 4-8 times per day from November 19 through 
December 11, 2012. Public meetings were appropriately published in the DC Register. [A summary of all these 

comments can be found at xxx.]1 ........................................................................................................................................ _ ....... ( 

Major Themes 
DCPS closely reviewed and considered all of the feedback provided through the above-mentioned community 
engagement opportunities. There were a number of high level themes that ran through the comments submitted: 

• Most individuals expressed the desire to keep the proposed schools open and valued the right to attend a 
school in their neighborhood 

• Many acknowledged that schools had low enrollment but believed that small schools were better 

• Many felt the schools did not effectively market themselves to attract and invite families to enroll 
• Several felt their schools did not offer enough quality programming or that the program they valued, 

particularly those for special needs students, would be lost in the transition to another school 

• Suggestions were made to co-locate non-profit and community-based and/or arts programs in under-utilized 
buildings 

• A number of people expressed concerns about the safety of younger students walking different routes and 
potentially longer distances to the receiving school 

• Certain schools that were proposed to consolidate caused anxiety about the merging of students from different 
neighborhoods with a history of tensions 

• Parents noted apprehension with co-locating middle and high school students in the same building 

• Many people challenged the proposal on the basis that there would be very little, if any cost savings, citing the 
costs of closing, transporting, and transitioning students to new schools 

• Communities valued the physical assets the school provided their neighborhood and did not want the buildings 
to be left vacant, be sold for commercial development or transferred to a charter school 

• A high number of people felt there was a need for a comprehensive education plan that addressed both charter 
and DC public schools, and more effectively managed the growth of charter schools 

While we received several comments on all of the themes noted above, we will expand upon a few and share some of 
the high-level concerns from each school community. 

Safety and Walkability. DCPS sees its neighborhood schools as the centerpiece of our city's educational assets. It is our 
goal to have an excellent school in every community, where parents can safely send their children. We also know that 
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the cost of public transportation is a challenge for many families who may have to bear additional costs because of the 
new routes to school. The adjustment for students, particularly those with disabilities that have been IItravel trained" 
for their existing school was also noted. We also heard concerns that this increase in travel time and cost may strain 
families of limited means and create additional problems with truancy. 

Quality Programming. DCPS stakeholders expressed the need and desire for more high quality and specialized 
programming, including foreign language options, immersion programs, and career and technical education options in 
neighborhood schools to become competitive with charters. Parents also want to see the expansion of afterschool 
programs, and increased partnerships with community organizations to provide more robust offerings before, during 
and after the school day. Additionally, magnet programs were recommended as well as suggestion for strengthening 
the vertical alignment for our immersion programs and other specialized offerings to ensure there was a pathway for 
elementary, middle and high school programming along a feeder pattern. 

Impact of Charter Schools. Considering the role of charters in the facilities planning for any consolidated DCPS school 
was top of mind for many DCPS stakeholders, many of whom voiced concern that vacant DCPS buildings would be 
turned over to charter schools. Additional concern was expressed that there was unchecked growth of poor performing 
charter schools East of the river. Stakeholders suggested that that the city develop a comprehensive education plan that 
required both education sectors to work together to offer high quality educational options for children and effectively, 
equitably and efficiently utilize limited resources. 

Transition and Blending of Students in New Schools. DCPS stakeholders posed many questions about the plan for 
transitioning students into newly-consolidated merged schools. Would the merged school share a name? How would 
we address existing neighborhood rivalries and tensions? Would teachers and staff from the closing school be retained? 
Would the receiving school be provided with additional resources to support the number of new students? Would the 
existing partnerships, programs and activities in the school be maintained? And how would special needs students be 
integrated into the school community? Parents were also concerned about the feasibility of co-locating middle school 
students with high school students without more detail about the school design and scheduling structure that would 
effectively separate the two school populations. In some instances, community members felt that changing the grade 
configurations of the educational campuses to elementary schools and moving the middle grades to under-enrolled 
middle schools was more suitable than combining middle and high school students. 

Cost Savings. Parents questioned our rationale that operating too many under-enrolled schools was cost prohibitive 
and not an efficient use of resources. Many offered alternative suggestions to share space and co-locate with non
profits, other District agencies and/or community-based organizations in the under-utilized buildings. 

[School by School Feedback 
Davis Elementary School families expressed the most concern about C.W. Harris as the choice of receiving school for 
their children. C.W. Harris's location would require students to cross Benning Road, which several parents and 
grandparents considered an unsafe walk. The feedback we received consistently noted that the reading and math 
proficiency rates for C.W. Harris were lower than Davis's and thus requests were made to consolidate with Plummer 
Elementary School. 

Ferebee-Hope Elementary School families expressed the greatest concern about losing a facility that has the potential 
to meet numerous community needs. Several proposed that DCPS work with other District agencies to co-locate 
programs such as adult education or DPR programs since the school has a pool and sufficient space. Community 
members believe that the new housing development will be completed shortly and families with school-age children will 
return sooner than originally projected Concerns about the distance students would travel to Hendley ES were also 
noted with suggestions that Hendley ES move into the Ferebee-Hope facility. 

Francis-Stevens Education Campus families submitted a counter-proposal to expand the number of 9-12 grade seats at 
School Without Walls High School. The Francis Stevens PTA and school community coalesced around sharing the building 
with SWS by maintaining the education campus and placing the high school on the upper floors. Francis Stevens 
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additionally developed a parent-led "Growth and Retention" plan to recruit families over the next two years through a 
lunchtime speaker series and neighborhood recruitment events. 

Garrison Elementary school families launched an aggressive campaign to stave off consolidating with Seaton Elementary 
School. Testimony and comments received from the Garrison community were uniformly against consolidation with 
Seaton noting the merger would require trailers to accommodate the entire student population. The Garrison PTA 
launched a petition drive, crafted a survey and revamped their school website to mobilize the neighborhood to submit 
comments supporting the school and to demonstrate the demand for the school remaining open. The alternative 
proposal submitted by the PTA requested additional investments from DCPS to support language immersion, moving up 
the schedule to fully modernization the building, expansion of the early childhood education program and returning the 
6th grade back to the school to boost enrollment. The PTA committed to increase recruitment and support efforts by the 
PTA and a willingness to enter into an agreement with DCPS around projected enrollment. 

The co-location of the CHOICE Program, currently housed at the Hamilton building, with Cardozo High School elicited 
numerous concerns that too many alternative programs and special needs populations would cause strain on a school 
just beginning to stabilize. Cardozo community members requested DCPS consider an alternative site for the program. 

Johnson Middle School community members expressed the most concern about the safety of students traveling to and 
from the proposed receiving schools of Hart and Kramer and the exacerbation of competing neighborhood tensions 
within the merged school populations. Community members cited the disruption at Hart MS following consolidation in 
2008 as evidence of challenges to come without significant investment from DCPS in transitioning the school community 
well-before the start of the new school year. Community members also contended that the proposed change would 
likely increase the cost of transportation to the proposed receiving schools and create significant hardships for families. 
Kenilworth Elementary School community members cited the engagement of the DC Promise Neighborhood Initiative 
(DCPNI) as a rationale for maintaining their school. The community also commented that the proposed consolidation 
with Houston ES creates safety concerns as the route to Houston is not walkable. Concerns were expressed that the 
proposed consolidation would remove these students from the Promise Neighborhood footprint and diminish their 
ability to receive the resources and support generated by the DCPNI. Community members proposed that Kenilworth be 
reorganized into an educational campus and community center. 

MacFarland Middle School expressed concern about permanently combining with Roosevelt High School to create a 
single 6-12 grade school, though recognized co-location with Roosevelt was necessary to accommodate the building 
modernization. There were concerns that DCPS was moving too fast in making the change to the new grade 
configuration without providing sufficient detail about the school design that would provide safeguards for younger 
students and the overall academic plan for improved programming. An alternative proposal submitted by DC 
S.H.A.P.P.E. includes moving the middle grades from Truesdell and Raymond Education Campuses over a three year 
period to augment the student population at MacFarland and maintain a free-standing middle school in Ward 4. The 
community also wants to create increased foreign language options at the school. 

Malcolm X Elementary School families and community members were concerned that the school was reconstituted this 
school year and thus not given the opportunity to turnaround/improve. Consolidation with Turner presents another 
disruption to student learning therefore teachers from Malcolm X need to be retained in any transition. Community 
members expressed displeasure with the number of charter schools in their neighborhood and the lack of quality 
educational options. 

Mamie D. Lee families were interested in the process and timeline for the proposed rebuilding ofthe school at the River 
Terrace location. Feedback received focused on when information about the school design would be available. Feedback 
centered on maintaining the travel training and life skills programs in the newly consolidated school. 

Thurgood Marshall Elementary School expressed several concerns about the proposed consolidation with Langdon EC 
including the distance to the school from the Ft. Lincoln community and whether there would be sufficient slots 
particularly for the Montessori, preschool and prekindergarten programs. The current lack of accreditation for Langdon's 
Montessori program was an also issue for Marshall parents. Marshall community members provided the most feedback 
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about the value of the facilities at Marshall including the pool, greenhouse, amphitheater and planetarium. Many 
indicated the community was continuing to grow and demand for the school would increase as new housing 
developments are completed and businesses open because of burgeoning economic development. 

MC Terrell-McGogney Elementary School families expressed concern about the walkability of and transportation to King 
Elementary School and requested transportation assistance. Feedback focused on what programs and resources were 
needed to support and strengthen the school as this would be the second consolidation since 2008. Community 
members were interested in maintaining the Parent Resource Center that is housed in recently renovated space at 
Terrell-McGogney, within the community. 

There was limited community feedback about Prospect Learning Center outside of ensuring that neighborhood schools 
that received students were prepared to and capable of integrating returning special needs students. 
Ron Brown Middle School community members appreciate the schools accessibility and fear the transfer of students to 
Kelly Miller Middle School will cause transportation challenges for students and families. Community members favored 
increased partnerships and investment in the school through the introduction of a STEM program to attract students. 

Sharpe Health families wanted more direct engagement with their school community to ensure planning for 
consolidation and relocation to the River Terrace school site would have their input. Community members were 
interested in the process and timeline for the proposed rebuilding and design of the school to meet their unique needs. 
Families also noted the importance of maintaining teachers and staff who understood the health and education needs of 
these students. 

Shaw at Garnet-Patterson School families expressed general concern about the proposed co-location of middle and 
high school students together in Cardozo High School. Community members see the building as a valuable community 
asset and want to ensure its future use as opposed to lying vacant. 

Smothers Elementary School community members expressed concerns that their school had higher enrollment and a 
much higher capacity rate than the other schools proposed for consolidation and that there were very few additional 
benefits to be gained from merging with either Aiton or Plummer Elementary Schools. Families believed they were a 
small school that should be supported similar to other small schools in other wards. 

Spingarn High School community members while generally supportive of a proposal to bring career and technical 
education to the school and were interested in receiving more detail than what was provided, most were concerned 
about transitioning Spingarn High School students to multiple schools and potentially exacerbating neighborhood 
rivalries. There were questions about whether Eastern High School in particular would be able to accommodate the 
number of eligible students and whether any of the schools could become over-crowded. Concerns about the cost and 
distance to travel to receiving schools including Ballou and Roosevelt for Spingarn STAY students, was another issue of 
note. 

Winston Education Campus families expressed issues with the proposal to separate the elementary and middle grades 
at Winston and direct their children, in some instances, siblings to either Stanton ES or Kramer MS. Community 
members submitted proposals requesting reinvestment in Winston as an arts and languages school in expressed interest 

in sharing space with organizations and non-profits thatcould create an arts hub for the Ward 7 and 8 community. 1 __________ .. . [ 

From: Burney, Shanita (DCPS) 
Sent: Friday, January 11, 2013 2:36 PM 
To: Nyhus, Jill (DCPS); Robinson, Josephine B. (DCPS) 
Cc: Wright, Alfonso (DCPS); Johnson, Sarah N. (DCPS) 
Subject: RE: CR Feedback Document Link 

Thanks Jill. 
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JBR, in prep for updating this document, can you send me on a separate email the themes of the feedback as 
represented in the final report? Thanks! 

Shanitua 

From: Nyhus, Jill (DCPS) 
Sent: Friday, January 11, 2013 2:34 PM 
To: Robinson, Josephine B. (DCPS); Burney, Shanita (DCPS) 
Cc: Wright, Alfonso (DCPS) 
Subject: CR Feedback Document Link 

Hi Josephine - Just spoke to Shanita. The URL for the CR feedback will be http://dcps.dc.gov/DCPS/crfeedback 

(It currently goes to the CR meeting page but we'll redirect it to this new feedback report.) 

Jill 

Jill Nyhus 
Senior Director of Technology, Office of Communications 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202 442 5339 
C 202 907 7437 
E 1111 nyhus@dc gov 
W dcps dc gov 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Burney, Shanita (OCPS) [shanita.burney@dc.gov] 
Thursday, January 10, 2013 3:15 PM 
Robinson, Josephine B. (OCPS); Skates, Jennifer (OCPS) 
Williams-Skelton, Angela (OCPS) 
RE: Follow up re: Chancellor, Mayor, and ANC meeting 

He was not on the original list .• The original list contained commissioners who had a physical school building proposed 
for closure .• So, Shaw @GP commissioners were contacted, not old Shaw Middle School commissioners .• We did 
meet with Jeremy Leffler, the impacted commissioner. 

From: Robinson, Josephine B. (OCPS) 
Sent: Thursday, January 10, 2013 3:07 PM 
To: Burney, Shanita (OCPS); Skates, Jennifer (OCPS) 
Cc: Williams-Skelton, Angela (OCPS) 
Subject: RE: Follow up re: Chancellor, Mayor, and ANC meeting 

Was he someone we missed when we made the original list of impacted ANCs in November? He states he represents 
Shaw and it seems to me that we contacted a bunch of Shaw ANCs on November 13th so by the time the meeting of 12/6 
with the Mayor came around, he would have had ample opportunity to meet with us. 

From: Burney, Shanita (OCPS) 
Sent: Thursday, January 10, 2013 3:02 PM 
To: Robinson, Josephine B. (OCPS); Skates, Jennifer (OCPS) 
Cc: Williams-Skelton, Angela (OCPS) 
Subject: RE: Follow up re: Chancellor, Mayor, and ANC meeting 

Josephine, 

After review, it seems that when the calls to the ANCs were made Jennifer reached Padro via telephone on 12/17 (a 

Monday). At this time, he said he would call Jen back.the follow up came in the form of an email 3 days later on 
Thursday, 12/20 per the message below. Thursday was the start of Jen.s holiday leave and the email unfortunately got 
buried and was missed upon return. 

We apologize for this oversight in responding to the 12/20 email. Let me know how else we can support the Chancellor 
or you being responsive to this ANC in the meantime. 

Shanita 

From: Robinson, Josephine B. (OCPS) 
Sent: Thursday, January 10, 2013 2:48 PM 
To: Burney, Shanita (OCPS); Skates, Jennifer (OCPS) 
Cc: Williams-Skelton, Angela (OCPS) 
Subject: FW: Follow up re: Chancellor, Mayor, and ANC meeting 

Ladies, 
Please review the exchange below and provide me with an update/response to share with the Chancellor. This is the 

first I.ve heard of this guy and have no recollection of him approaching me or the Chancellor about his concerns. 
Please give me something ASAP so we can provide to the Chancellor in advance of any call. 
Thanks! 

From: Henderson, Kaya (OCPS) 
Sent: Thursday, January 10, 2013 2:27 PM 
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To: Robinson, Josephine B. (DCPS) 
Cc: Williams-Skelton, Angela (DCPS) 
Subject: Fwd: Follow up re: Chancellor, Mayor, and ANC meeting 

Josephine, 
What in the world is this guy talking about? I don't remember seeing a bunch of emails to me - maybe your 
team has been in touch and he's just mad because I'm not the one interacting with him? What's the story here? 

Angela, can you please schedule a short call with Mr. Pardo for sometime tomorrow, so I can diffuse this 
situation. 

Thanks. 

Sent from my iPhone 

Begin forwarded message: 

From: VCG <vcg6@dc.gov> 
Date: January 10, 2013, 1:59:47 PM EST 
To: "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov> 
Cc: "Murphy, Christopher (EOM)" <~h[i~tQPh~LJ1IYIPJ1Y@Jlg_,gQY> 
Subject: Fw: Fwd: Follow up re: Chancellor, Mayor, and ANC meeting 

Hello Chancellor: 

Please close the loop on this ASAP since a promise was made to him a month ago at the meeting we 
held with the ANC Chairs. 

From: Alexander Padro <padroanc2c@gmail.com> 
To: VCG; Murphy, Christopher (EOM) 
Sent: Thu Jan 10 08: 16:46 2013 
Subject: Fwd: Follow up re: Chancellor, Mayor, and ANC meeting 

Gentlemen: 

I want you to know that despite all the assurances at the December 6,2012 ANC Chairs Meeting, 
over a month has passed and Chancellor Henderson still has not contacted me or responded to 
ANC 2C's correspondence regarding Shaw Middle school attendance boundary changes, 
construction schedule for the new school, and where students living in Shaw will attend middle 
school until the new Shaw school is constructed. 

I cannot say I am surprised at Ms. Henderson's failure to contact me, as she has consistently 
refused to respond to all ANC 2C's correspondence regarding Shaw Middle School since she 
became Chancellor, including invitations to appear before our Commission. That is why I was 
so eager to have the opportunity to pose my questions to her in a public forum, in your presence, 
on 12/06/12. 

The new Shaw Middle School is the most important issue facing our community in coming 
years. To have the chancellor refuse to engage the community is frustrating and anger inducing. 
Chancellor Rhee never failed to respond to our community'S concerns, and would respond to my 

emails moments after receiving them. I do not understand how Ms. Henderson expects to get our 
community'S buy in and engagement in school reform when she chooses to distance herself from 
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the community and elected officials like myself. 

I thought it important that you be aware of the problem we have been having with Ms, 
Henderson, since you pledged that she would be contacting all the Commissioners whose 
questions were not addressed because the Chancellor was an hour late to our meeting. 

I would appreciate your assistance in getting Ms. Henderson to meet the commitment she made 
on 12/06112 and also respond, preferably in writing, to ANC 2C's correspondence on Shaw 
Middle School issues. And we would certainly welcome her to come to ANC 6E in person at 
some future date. 

---------- Forwarded message ----------
From: Alexander Padro <padroanc2c@gmai1.com> 
Date: Thu, Dec 20,2012 at 1 :32 PM 
Subject: Re: Follow up re: Chancellor, Mayor, and ANC meeting 
To: "Skates, Jennifer (DCPS)" <jennifer.skates@dc.gov> 
Cc: VCG <yggQ@d~,gQY> 

Sorry for the delay in getting back to you, but my work schedule did not allow me to take the 
time to deal with other matters until now. 

I have attached the letter I mentioned to you that includes ANC 2C's actions regarding the school 
consolidation plan, which I wanted to discuss with the Chancellor and Mayor Gray at the 
12/06112 ANC Chairs meeting. 

In addition, contrary to the Chancellor's statements at the meeting, ANC 2C was not contacted, 
nor was I as the chair of the Commission and Single Member District Commissioner 
representing both Seaton and the old Shaw Junior High School, regarding any aspect of the 
consolidation plan. 

Furthermore, there are a number of errors in the copy of the plan distributed to the Chairs at the 
12/06112 meeting relating to Seaton and Shaw. When we speak on the phone, I will review those 
with you. 

My cell number, which you already have, is 202-365-6892 and is the best way to reach me. I 
look forward to discussing these matters with you soon and to scheduling a meeting with the 
Chancellor, as promised by Mayor Gray. 

On Mon, Dec 17,2012 at 2:54 PM, Skates, Jennifer (DCPS) <iennifer.skates@dc.gov> wrote: 

Hi Commissioner Padro. 

I look forward to speaking with you in the coming days to hear your feedback on the ANC 
meeting. My desk line 442-8824 is typically the best way to reach me. My schedule is flexible 
tomorrow any time before 11 or after noon. 
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Thanks! 

Jennifer Skates 

Coordinator, Public Events 

Office of Family and Public Engagement 

District of Columbia Public Schools 

Office of the Chancellor 

1200 First Street, NE 

Washington, DC 20002 

E lennlfer skates@dc gov 

C 202 487 6796 

P 202 442 8824 

Be a part of public education~s greatest turnaround story. APPLY NOW 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

Alex 

Alexander M. Padro 
Commissioner, ANC 2CO 1 
Chair, ANC 2C 
1519 8th Street, NW 
Washington, DC 20001-3205 
202-518-3794 -----------------------------------

PadroANC2c@gmail.com 
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Alex 

Alexander M. Padro 
Commissioner, ANC 2CO 1 
Chair, ANC 2C 
1519 8th Street, NW 
Washington, DC 20001-3205 
202-518-3794 
P_~JJrQl\NC2:g_@gm~iL~Qm 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Burney, Shanita (OCPS) [shanita.burney@dc.gov] 
Thursday, January 10, 2013 3:02 PM 
Robinson, Josephine B. (OCPS); Skates, Jennifer (OCPS) 
Williams-Skelton, Angela (OCPS) 
RE: Follow up re: Chancellor, Mayor, and ANC meeting 

Josephine,.~~~H".l~"~~~H".l~"~~~H".l~"~~~H".l~"~~~H".l~"~~~~""~~ 

~ 

After review, it seems that when the calls to the ANCs were made Jennifer reached Padro via telephone on 12/17 (a 

Monday). At this time, he said he would call Jen back+the follow up came in the form of an email 3 days later on 

Thursday, 12/20 per the message below. Thursday was the start of Jen+s holiday leave and the email unfortunately got 
buried and was missed upon return. 

We apologize for this oversight in responding to the 12/20 email. Let me know how else we can support the Chancellor 
or you being responsive to this ANC in the meantime. 

Shanita 

From: Robinson, Josephine B. COCPS) 
Sent: Thursday, January 10, 2013 2:48 PM 
To: Burney, Shanita COCPS); Skates, Jennifer COCPS) 
Cc: Williams-Skelton, Angela COCPS) 
Subject: FW: Follow up re: Chancellor, Mayor, and ANC meeting 

Ladies, 
Please review the exchange below and provide me with an update/response to share with the Chancellor. This is the 

first I+ve heard of this guy and have no recollection of him approaching me or the Chancellor about his concerns. 
Please give me something ASAP so we can provide to the Chancellor in advance of any call. 
Thanks! 

From: Henderson, Kaya COCPS) 
Sent: Thursday, January 10, 2013 2:27 PM 
To: Robinson, Josephine B. COCPS) 
Cc: Williams-Skelton, Angela COCPS) 
Subject: Fwd: Follow up re: Chancellor, Mayor, and ANC meeting 

Josephine, 
What in the world is this guy talking about? I don't remember seeing a bunch of emails to me - maybe your 
team has been in touch and he's just mad because I'm not the one interacting with him? What's the story here? 

Angela, can you please schedule a short call with Mr. Pardo for sometime tomorrow, so I can diffuse this 
situation. 

Thanks. 

Sent from my iPhone 

Begin forwarded message: 
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From: VCG <vcg6@dc.gov> 
Date: January 10, 2013, 1:59:47 PM EST 
To: "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov> 
Cc: "Murphy, Christopher (EOM)" <christopher.murphy@dc.gov> 
Subject: Fw: Fwd: Follow up re: Chancellor, Mayor, and ANC meeting 

Hello Chancellor: 

Please close the loop on this ASAP since a promise was made to him a month ago at the meeting we 
held with the ANC Chairs. 

From: Alexander Padro <padroanc2c@gmail.com> 
To: VCG; Murphy, Christopher (EOM) 
Sent: Thu Jan 10 08: 16:46 2013 
Subject: Fwd: Follow up re: Chancellor, Mayor, and ANC meeting 

Gentlemen: 

I want you to know that despite all the assurances at the December 6,2012 ANC Chairs Meeting, 
over a month has passed and Chancellor Henderson still has not contacted me or responded to 
ANC 2C's correspondence regarding Shaw Middle school attendance boundary changes, 
construction schedule for the new school, and where students living in Shaw will attend middle 
school until the new Shaw school is constructed. 

I cannot say I am surprised at Ms. Henderson's failure to contact me, as she has consistently 
refused to respond to all ANC 2C's correspondence regarding Shaw Middle School since she 
became Chancellor, including invitations to appear before our Commission. That is why I was 
so eager to have the opportunity to pose my questions to her in a public forum, in your presence, 
on 12/06112. 

The new Shaw Middle School is the most important issue facing our community in coming 
years. To have the chancellor refuse to engage the community is frustrating and anger inducing. 
Chancellor Rhee never failed to respond to our community's concerns, and would respond to my 

emails moments after receiving them. I do not understand how Ms. Henderson expects to get our 
community's buy in and engagement in school reform when she chooses to distance herself from 
the community and elected officials like myself. 

I thought it important that you be aware of the problem we have been having with Ms, 
Henderson, since you pledged that she would be contacting all the Commissioners whose 
questions were not addressed because the Chancellor was an hour late to our meeting. 

I would appreciate your assistance in getting Ms. Henderson to meet the commitment she made 
on 12/06112 and also respond, preferably in writing, to ANC 2C's correspondence on Shaw 
Middle School issues. And we would certainly welcome her to come to ANC 6E in person at 
some future date. 

---------- Forwarded message ----------
From: Alexander Padro <p~gIQ_m}~2~@gm~iL<;;mn> 
Date: Thu, Dec 20,2012 at 1 :32 PM 
Subject: Re: Follow up re: Chancellor, Mayor, and ANC meeting 
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To: "Skates, Jennifer (DCPS)" <jennifer.skates@dc.gov> 
Cc: VCG <yggQ@d~,gQY> 

Sorry for the delay in getting back to you, but my work schedule did not allow me to take the 
time to deal with other matters until now. 

I have attached the letter I mentioned to you that includes ANC 2C's actions regarding the school 
consolidation plan, which I wanted to discuss with the Chancellor and Mayor Gray at the 
12/06112 ANC Chairs meeting. 

In addition, contrary to the Chancellor's statements at the meeting, ANC 2C was not contacted, 
nor was I as the chair of the Commission and Single Member District Commissioner 
representing both Seaton and the old Shaw Junior High School, regarding any aspect of the 
consolidation plan. 

Furthermore, there are a number of errors in the copy of the plan distributed to the Chairs at the 
12/06112 meeting relating to Seaton and Shaw. When we speak on the phone, I will review those 
with you. 

My cell number, which you already have, is 202-365-6892 and is the best way to reach me. I 
look forward to discussing these matters with you soon and to scheduling a meeting with the 
Chancellor, as promised by Mayor Gray. 

On Mon, Dec 17,2012 at 2:54 PM, Skates, Jennifer (DCPS) <iennifer.skates@dc.gov> wrote: 

Hi Commissioner Padro. 

I look forward to speaking with you in the coming days to hear your feedback on the ANC 
meeting. My desk line 442-8824 is typically the best way to reach me. My schedule is flexible 
tomorrow any time before 11 or after noon. 

Thanks! 

Jennifer Skates 

Coordinator, Public Events 

Office of Family and Public Engagement 

District of Columbia Public Schools 

Office of the Chancellor 

1200 First Street, NE 

Washington, DC 20002 
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E lennlfer skates@dc gOY 

C 202 487 6796 

P 202 442 8824 

Be a part of public education~s greatest turnaround story. APPLY NOW 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

Alex 

Alexander M. Padro 
Commissioner, ANC 2CO 1 
Chair, ANC 2C 
1519 8th Street, NW 
Washington, DC 20001-3205 
202-518-3794 -----------------------------------

PadroANC2c@gmail.com 

Alex 

Alexander M. Padro 
Commissioner, ANC 2CO 1 
Chair, ANC 2C 
1519 8th Street, NW 
Washington, DC 20001-3205 
202-518-3794 
PadroANC2c@gmail.com 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

All, 

Burney, Shanita (DCPS) [shanita.burney@dc.gov] 
Thursday, January 10, 2013 12:25 PM 
Robinson, Josephine B. (DCPS) 
Johnson, Sarah N. (DCPS); Adam Kernan-Schloss 
FW: What we heard from school communities.docx 
What we heard from school communities.docx 

Attached are quotes from Sarah framed around the IIwhat we heard from the community" for each school. This is her 
best thinking on direct quotes that link to each school's summary. 

Feedback that is not included in the attachment that may be additional helpful context is below: 

Ferebee-Hope 

• Include sentence that emphasizes community concerns about safety of Hendley's location as a receiving school. 

Garrison/Francis-Stevens comparison 

• Garrison summary emphasizes the parent advocacy that framed their engagement - sense of inequity when 
compared to the Francis-Stevens summary 

• Recommendations are below: 

Francis-Stevens Education Campus families noted the proposed consolidation school, Reed LC, was not located near 
their neighborhood and Ward 2 could have more MS options by strengthing the FSEC MS. A counter-proposal was 
submitted to expand the number of 9-12 grade seats at School Without Walls High School. The Francis Stevens PTA and 
school community coalesced around sharing the building with SWS by maintaining the education campus and placing 
the high school on the upper floors. Francis Stevens PTA additionally developed a parent-led IIGrowth and Retention" 
plan to model the DCPS strategic plan and increase enrollment with no additional resources from DCPS. recruit families 
over the nel(t t>. ... o years through lunchtime speaker series and neighborhood recruitment events. What's missing/rom 
this write up: proposal was data driven;f~cused on unique aspects a/school including low vision progrom, accessibiUty to 
students city vAde and proffered strengthening the MS offerings to expand choice in IA/ard 2. Also noted that there was a 
waiting list at Marie Reed and Reed is not located nearby. Include a summary of what the counter proposal was. 

Garrison Elementary school families launched an aggressive campaign to stave off consolidating with Seaton Elementary 
School noting the merger would require trailers to accommodate the entire student population. The Garrison PTA 
launched a petition drive, crafted a survey and revamped their school website to mobilize the neighborhood to submit 
comments supporting the school and to demonstrate the demand for the school remaining open. The alternative 
proposal submitted by the PTA requested additional investments from DCPS to support language immersion, moving up 
the schedule to fully modernization the building, expansion of the early childhood education program and returning the 
6th grade back to the school to boost enrollment. The PTA committed to increase recruitment and support efforts by the 
PTA and a willingness to enter into an agreement with DCPS around projected enrollment. 

Kenilworth 

• Make sure we mean to have the emphasis on the DCPNI proposal since that is the way it reads 

Please let Sarah know if any other feedback is necessary and/or additional support with editing/quotes is helpful. 

Thanks. 

Shanita 
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From: Johnson, Sarah N. (DCPS) 
Sent: Tuesday, January 08, 2013 5:53 PM 
To: Burney, Shanita (DCPS); Skates, Jennifer (DCPS) 
Subject: What we heard from school communities.docx 

The quotes included relate to the paragraph summary written by JBR. There were no optimistic quotes. There were 
quotes about what people are willing to do to make a change. If the purpose of this section is to say IIwe really did hear 
what you said -look at the quotes - and look at how we interpreted all the feedback" this is fine. 

Hopefully the final solutions will address some of the concerns. 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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What we heard from school communities 
{This is a high-level summary of feedback received. All comments and proposals can be viewed in their 
entirety at www.engagedcps.org) 

Davis Elementary School 

"The reading and math test scores are higher [at Davis] than they are at that schoo [CO W. 
Harris"].#GF13 

"Grandparents walking children to school [ ... ] may have trouble crossing Benning Road easily." 
#34298 

"Students will pass two elementary schools and across a major thoroughfare [Benning Road] 
to school". (W7EC) 

Davis Elementary School families expressed the most concern about C.W. Harris as the choice of 
receiving school for their children. C.W. Harris's location would require students to cross Benning Road, 
which several parents and grandparents considered an unsafe walk. The feedback we received 
consistently noted that the reading and math proficiency rates for C.W. Harris were lower than Davis's 
and thus requests were made to consolidate with Plummer Elementary School. 

Ferebee-Hope Elementary School 

"[At Ferebee Hope currently] There is a lot of need [for] community services, community schools, 
wrap around services. The extra space in [consolidating] schools should provide for these services. 
There is a huge need [in the Washington Highlands community] for adult services such as job 
training and adult literacy. [ ... ] this [community usage] would [be better than] empty school 
buildings". #33718 (general comment) 

Ferebee-Hope Elementary School families expressed the greatest concern about losing a facility that 
has the potential to meet numerous community needs. Several proposed that DCPS work with other 
District agencies to co-locate programs such as adult education or DPR programs since the school has a 
pool and sufficient space. Community members believe that the new housing development will be 
completed shortly and families with school-age children will return sooner than originally projected 
Concerns about the distance students would travel to Hendley ES were also noted with suggestions that 
Hendley ES move into the Ferebee-Hope facility. 

Francis-Stevens Education Campus 
"The building will remain open under the proposal. Keep the younger kids in the building. If 
you need to accommodate another schools overflow, then move high schoolers to the top 
floor, win win!" #32493 

"I'm sure younger students[at FSEC] will benefit from sharing their building with such high
performing high school students [from SWWj". #35262 

"We designed FSEC's 5 growth goals is to align with the Chancellor's 5 goals [in the Capital 
Commitment, DCPS's 2012 5 year plan". (slide 7) 

"Our recommendations and proposal seek no new resources." (slide 2) 
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Francis-Stevens Education Campus families submitted a counter-proposal to expand the number of 9-12 
grade seats at School Without Walls High School. The Francis Stevens PTA and school community 
coalesced around sharing the building with SWS by maintaining the education campus and placing the 
high school on the upper floors. Francis Stevens PTA additionally developed a parent-led IIGrowth and 
Retention" plan which models the DCPS strategic plan and increases enrollment with no additional 
resources from DCPS. recruit families over the nel(t t>. ... o years through lunchtime speaker series and 
neighborhood recruitment events. What's missing from this write-up: proposal was data driven; focused 
on unique aspects of school including low vision program, accessibility to students city-wide and 
proffered strengthening the MS offerings to expand choice in Ward 2. Also noted that there was a 
waiting list at Marie Reed and Reed is not located nearby. Include a summary of what the counter 
proposal was. 

Garrison Elementary school 

"Garrison has been doing everything that DCPS wants from its parents and community. 
Closing it down is essentially saying that even parent involvement doesn't matter [ ... ] "#32457 

"[ ... ] our proposal looks at ways to enhance our children's educational experiences, by 
grounding them in a supportive community, offering them the programs their families value, 
in an educationally appropriate and safe facility." (p.2) 

"Garrison needs DCPS to provide the funding and support to provide exceptional academic 
programs. DCPS needs more schools with solid community engagement and strong academic 
programs. Garrison is that school." (p.2) 

Garrison Elementary school families launched an aggressive campaign to stave off consolidating with 
Seaton Elementary School. Testimony and comments received from the Garrison community were 
uniformly against consolidation with Seaton noting the merger would require trailers to accommodate 
the entire student population. The Garrison PTA launched a petition drive, crafted a survey and 
revamped their school website to mobilize the neighborhood to submit comments supporting the 
school and to demonstrate the demand for the school remaining open. The alternative proposal 
submitted by the PTA requested additional investments from DCPS to support language immersion, 
moving up the schedule to fully modernization the building, expansion of the early childhood education 
program and returning the 6th grade back to the school to boost enrollment. The PTA committed to 
increase recruitment and support efforts by the PTA and a willingness to enter into an agreement with 
DCPS around projected enrollment. 

CHOICE Program 
The co-location of the CHOICE Program, currently housed at the Hamilton building, with Cardozo High 
School elicited numerous concerns that too many alternative programs and special needs populations 
would cause strain on a school just beginning to stabilize. Cardozo community members requested DCPS 
consider an alternative site for the program. 

Johnson Middle School 
"There's a major safety issue with making kids go to schools not in their neighborhood.[ ... ] 
Consider the travel cost for families". #34405 
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"There is concern about territorial conflicts between students {attending Johnson, Hart and 
Kramer". #33584 
"Transportation [is an issue} because it will be a financial/emotional hardship for parents; 
they do not have the capacity to afford and/or provide transportation. The distance is too far 
and unsafe for students to walk [to Hart or Kramer)". #33698 

Johnson Middle School community members expressed the most concern about the safety of students 
traveling to and from the proposed receiving schools of Hart and Kramer and the exacerbation of 
competing neighborhood tensions within the merged school populations. Community members 
cited the disruption at Hart MS following consolidation in 2008 as evidence of challenges to come 
without significant investment from DCPS in transitioning the school community well-before the start of 
the new school year. Community members also contended that the proposed change would likely 
increase the cost of transportation to the proposed receiving schools and create significant hardships for 
families. 

Kenilworth Elementary School 

"Parents concerned about safety of travel to [Houston}. Greater potential for accidents 
involving cars and pedestrians." #33811 

"Consider that Kenilworth and the neighborhood are of 1 of 9 finalists for a [$}12 million 
CHOICE housing grant. If Kenilworth closes, the community may lose that opportunity." 
#33811 

"[The current proposal} takes students out of the DC Promise Neighborhood Initiative footprint 
and diminishes services and resources students receive." (W1EC) 

Kenilworth Elementary School community members cited the engagement of the DC Promise 
Neighborhood Initiative (DCPNI) as a rationale for maintaining their school. The community also 
commented that the proposed consolidation with Houston ES creates safety concerns as the route to 
Houston is not walkable. Concerns were expressed that the proposed consolidation would remove 
these students from the Promise Neighborhood footprint and diminish their ability to receive the 
resources and support generated by the DCPNI. Community members proposed that Kenilworth be 
reorganized into an educational campus and community center. 

MacFarland Middle School 

"{It's a} bad idea to put Middle schoolers in same building with high schoolers. {It} works at 
Columbia Heights b/c it was built to keep them separated except a few common areas." 
#34614 

"MacFarland and Roosevelt [can}1 co-locate during the 2 to 3 year period of 
modernization. Consolidate the 6th through 8th graders from Truesdell and Raymond into 
MacFarland in order to provide richer programming and a more fully enrolled middle school." 
(SHAAPE) 
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"Redesign MacFarland with global education focus and re-open as a comprehensive middle 
school (similar to Deal) ... " #34613 

MacFarland Middle School community members expressed concern about permanently combining with 
Roosevelt High School to create a single 6-12 grade school, though recognized co-location with 
Roosevelt was necessary to accommodate the building modernization. There were concerns that DCPS 
was moving too fast in making the change to the new grade configuration without providing sufficient 
detail about the school design that would provide safeguards for younger students and the overall 
academic plan for improved programming. An alternative proposal submitted by DC S.H.A.P.P.E. 
includes moving the middle grades from Truesdell and Raymond Education Campuses over a three year 
period to augment the student population at MacFarland and maintain a free-standing middle school in 
Ward 4. The community also wants to create increased foreign language options at the school. 

Malcolm X Elementary School 

"However this works, we want to stay with our kids. Whether you send them to Turner or not 
we want to be there to support our kids. Chaos and constant changes don't contribute to 
student achievement." #33692 

Malcolm X Elementary School families and community members were concerned that the school was 
reconstituted this school year and thus not given the opportunity to turnaround/improve. Consolidation 
with Turner presents another disruption to student learning therefore teachers from Malcolm X need to 
be retained in any transition. Community members expressed displeasure with the number of charter 
schools in their neighborhood and the lack of quality educational options. 

Mamie D. Lee 

Mamie D. Lee families were interested in the process and timeline for the proposed rebuilding of the 
school at the River Terrace location. Feedback received focused on when information about the school 
design would be available. Feedback centered on maintaining the travel training and life skills programs 
in the newly consolidated school. 

Thurgood Marshall Elementary School 

"Our Montessori school is one of only 4 certified programs in DCPS." #33482 

"The neighborhood is being flooded with new developments and families already there are 
adding new additional or have young children. "#33902 

"The commute from Marshall to Langdon is too far. Is DCPS is going to bus children to this 
school, how do we know how long this will happen for?" #34031 

Thurgood Marshall Elementary School community expressed several concerns about the proposed 
consolidation with Langdon EC including the distance to the school from the Ft. Lincoln community and 
whether there would be sufficient slots particularly for the Montessori, preschool and prekindergarten 
programs. The current lack of accreditation for Langdon's Montessori program was an also issue for 
Marshall parents. Marshall community members provided the most feedback about the value of the 
facilities at Marshall including the pool, greenhouse, amphitheater and planetarium. Many indicated the 
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community was continuing to grow and demand for the school would increase as new housing 
developments are completed and businesses open because of burgeoning economic development. 

MC Terrell-McGogney Elementary School 

"We should make sure there's a high concentration of kids in a school with the most resources." 
#33588 

"Kids currently walk to school. Parents are worried about how to get their kids to [King ES]. 
Transportation for low income families is walking." #33590 

MC Terrell-McGogney Elementary School families expressed concern about the walkability of and 
transportation to King Elementary School and requested transportation assistance. Feedback focused 
on what programs and resources were needed to support and strengthen the school as this would be 
the second consolidation since 2008. Community members were interested in maintaining the Parent 
Resource Center that is housed in recently renovated space at Terrell-McGogney, within the 
community. 

Prospect Learning Center 

There was limited community feedback about Prospect Learning Center outside of ensuring that 
neighborhood schools that received students were prepared to and capable of integrating returning 
special needs students. 

Ron Brown Middle School 

"Distances are hard for middle school kids. Safety is a huge issue around transportation to 

consolidated schools." #34146 

"Ron Brown today [has the] highest percentage of students in boundary; [is] on e of two 
schools close to metro [in Ward 7] and a recreation center[ ... and is an] up and coming 
community." (W7EC) 

"Our vision for Ron Brown [is for a] STEM curriculum to feed into Woodson [and an] accessible, 
competitive middle school." (W7EC) 

"Since Ron Brown is advertised as a [ ... ] STEM school, we must be compelled to create a 
magnet environment where students from all 8 wards are attracted and welcomed with open 
arms." (AR proposal) 

Ron Brown Middle School community members appreciate the schools accessibility and fear the 
transfer of students to Kelly Miller Middle School will cause transportation challenges for students and 
families. Community members favored increased partnerships and investment in the school through the 
introduction of a STEM program to attract students. 
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Sharpe Health 
III want my son to be taught by teachers who have special needs experience, not experience 
co-teaching." #34663 

Will there be appropriate teachers [in the consolidated school] who have the skills to teach my 
son[?}" #34663 

They are not clear about what the change will be at the [consolidated school)". I don't want it 
to be a last-minute change." #34663 

Sharpe Health families wanted more direct engagement with their school community to ensure 
planning for consolidation and relocation to the River Terrace school site would have their input. 
Community members were interested in the process and timeline for the proposed rebuilding and 
design of the school to meet their unique needs. Families also noted the importance of maintaining 
teachers and staff who understood the health and education needs of these students. 

Shaw at Garnet-Patterson School 

"The plan for Cardozo keeps shifting. [ ... ] With 6-12 configuration, older kids can find access to 
the younger kids and expose them to negative behavior." #34120 

Shaw at Garnet-Patterson School families expressed general concern about the proposed co-location of 
middle and high school students together in Cardozo High School. Community members see the building 
as a valuable community asset and want to ensure its future use as opposed to lying vacant. 

Smothers Elementary School 

"Smothers hosts a greater amount of academic and socio-emotional supports than Plummer 
and Aiton." #34525 

"[This is the] second school closure for the Smothers community and split between two schools 
- one with lower performance on the DC CAS." (W1EC) 

"Why close a school that's on the rise? [There's] inequitable [treatment] across the district 
(not closing higher performing schools that are under-enrolled). #34525 

Smothers Elementary School community members expressed concerns that their school had higher 
enrollment and a much higher capacity rate than the other schools proposed for consolidation and that 
there were very few additional benefits to be gained from merging with either Aiton or Plummer 
Elementary Schools. Families believed they were a small school that should be supported similar to 
other small schools in other wards. 

Spingarn High School 
"Consider just moving 9th grade to Spingarn into Eastern and close Spingarn a year at a time. 
"#34618 

"The majority of students at Spingarn will likely go to Eastern because it is so close. How are 
we going to maintain the stability for Eastern students. "#34618 
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"[Spingarn students] don't go to Woodson, Dunbar or Eastern without fighting because of the 
neighborhood they live in. [ ... ] With mixing Springarn STAY you're mixing up neighborhood by 
sending students to Ballou and Roosevelt." #34022 

Spingarn High School community members while generally supportive of a proposal to bring career and 
technical education to the school and were interested in receiving more detail than what was provided, 
most were concerned about transitioning Spingarn High School students to multiple schools and 
potentially exacerbating neighborhood rivalries. There were questions about whether Eastern High 
School in particular would be able to accommodate the number of eligible students and whether any of 
the schools could become over-crowded. Concerns about the cost and distance to travel to receiving 
schools including Ballou and Roosevelt for Spingarn STAY students, was another issue of note. 

Winston Education Campus 

"[The DCPS plan] as proposed [is] not walkable, [could create] possible neighborhood conflicts, 
splits children between two underperforming schools. " (W1EC) 

"Building on the school's strengths, transform Winston into a high quality, globally themed 
PK-8 neighborhood school. "(CGEL) 

Winston Education Campus families expressed issues with the proposal to separate the elementary and 
middle grades at Winston and direct their children, in some instances, siblings to either Stanton ES or 
Kramer MS. Community members submitted proposals requesting reinvestment in Winston as an arts 
and languages school in expressed interest in sharing space with organizations and non-profits that 
could create an arts hub for the Ward 7 and 8 community. 
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From: 
Sent: 
To: 

Burney, Shanita (OCPS) [shanita.burney@dc.gov] 
Wednesday, January 09, 2013 8:09 PM 
Robinson, Josephine B. (OCPS) 

Subject: Re: PRC Recommendation for Consolidation 

You got it! 

On Jan 9, 2013, at 7:39 PM, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> wrote: 

This will suffice for now. thank you very much! 

From: Burney, Shanita (OCPS) 
Sent: Wednesday, January 09, 2013 7:28 PM 
To: Robinson, Josephine B. (OCPS) 
Cc: Johnson, Sarah N. (OCPS); Velez, Jachele (OCPS) 
Subject: PRC Recommendation for Consolidation 
Importance: High 

Josephine, 

Per our conversation, I have updated the recommendation for consolidating and reorganizing the Ward 
8 PRC located at MC Terrell. 

1+11 be available tonight if you need me to make additional edits. 

Shanita Burney 
Director, Family and Community Engagement 

Office of Family and Public Engagement 
District of Columbia Public Schools 
1200 First Street, NE (lih floor) 
Washington, DC 20002 
T: (202) 442-5612 
C: (202) 997-9887 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Importance: 

Josephine, 

Burney, Shanita (DCPS) [shanita.burney@dc.gov] 
Wednesday, January 09, 2013 7:28 PM 
Robinson, Josephine B. (DCPS) 
Johnson, Sarah N. (DCPS); Velez, Jachele (DCPS) 
PRC Recommendation for Consolidation 
Ward 8 PRC Consolidation Status.doc 

High 

Per our conversation, I have updated the recommendation for consolidating and reorganizing the Ward 8 PRC located at 
MC Terrell. 

I'll be available tonight if you need me to make additional edits. 

Shanita Burney 
Director, Family and Community Engagement 

Office of Family and Public Engagement 
District of Columbia Public Schools 
1200 First Street, NE (lih floor) 
Washington, DC 20002 
T: (202) 442-5612 
C: (202) 997-9887 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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D~STRICT OF COL..urv181l>. 

Beyond the Centers ... 
Recommendation for MC Terrell PRC/School Consolidation Move 

Background 

In an effort to strengthen the DCPS Parent Resource Center (PRe) strategy, during November and December 2011, OFPE 

worked with a parent steering committee to develop a Request for Proposals (RFP) and scoring rubric that would help us 

identify and select a community-based organizations to operate the Ward 8 PRC located at MC Terrell ES. 

After a competitive bid process, DCPS entered a Memorandum of Agreement in February 2012 with the National Center 

for Children and Family (NCCF) to operate a Parent Resource Center at MC Terrell (3301 Wheeler Road, SE). The MOA 

details DCPS' responsibility to provide security, custodial services, and all existing equipment and furniture at no cost to 

NCCF. Additionally, DCPS committed to advertising the services provided at the PRC on the DCPS website and to serve as 

a liaison to the central office. 

The PRC goal, as defined by DCPS, is to serve as a citywide hub that provides opportunities that allow parents, guardians, 

and families to support their child's ability to succeed in school. These services are to be provided for 250-300 

parents/caregivers each school year for a minimum of 8 hours/month and through access to a computer lab for at least 

10 hours/week. 

Reviewing data from March - July 2012, PRCs still have yet to impact a critical mass of families, serving an average of 6 

parents on any given program day during this time period. (Note: When the PRCs were at full capacity - FT staffing, ~ 

million in funding, they served about 6% of the total number of caregivers with children in schools in Wards 1, 7 and 8 or 

3% of all DCPS parents.) Additionally, those served are primarily parents and caregivers of MC Terrell students and not 

those that represent a citywide reach. Lastly, the PRC programming has not focused on supports for parents to support 

their child's academic achievement. Instead, it has ranged from Zumba, Crochet/Knitting, and Effective Parenting classes 

to attendees having access to an open computer lab with internet and print capabilities. 

Recommendation 

Because of the limited number of parents reached through the Center and the services provided not being in alignment 

with the OFPE school level family engagement strategy, we recommend dispersing the equipment, furniture, and 

supplies to the SY'13-'14 consolidated schools that currently have operational Parent Resource Rooms or Centers. (i.e. 

Langdon, Thomas, Plummer, Turner, King). 

This recommendation supports the KRC poll we commissioned in 2010, that found overwhelmingly, parents prefer 

participating in programs and receiving services that support their child's learning in their child's school. 

1200 First Street, NE Washington, DC 20002 T 202 442 5885 F 202 442 5026 deps de gOY 
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Considerations 
The following considerations need to be made in as a final decision is made to move the PRe. 

• Need plan for identifying and tracking which site/s will receive furniture, equipment, and supplies. 

• School consolidation/transition budget may need to absorb cost of moving items to a school/s. 

• Determine if any build out is required to for a school/s to receive equipment, furniture, and supplies (i.e. 

kitchen). 

• Work with warehouse to store any excess furniture, equipment, and supplies we are not able to distribute. 

Operations At-A-Glance 

Hours • gam -lpm 

Monday, Tuesday, and Thursday 

• lOam -6pm 
Wednesday 

Current Space Used • Large foyer 

• 3 large rooms 

0 Office/meeting space (4 desks) 
0 Computer lab (15 including the staff computers) 
0 Kitchen (sink, refrigerator, stove top, and island counter) 

• Separate entrance with security guard (OCPS has not provided security 

services for the PRC since September 2012) 

• 2 bathrooms; men and women 

Average Served • §. parents 

Average # of parents served on any given program day 
(March - July 2012) 

PRC Programming • Access to Computer Lab w/ internet and print capability 
(example provided & does • Crochet & Knitting 
not include total program • Zumba and Fitness 
schedule) • Effective Parenting Workshops 

1200 First Street, NE Washington, DC 20002 T 202 442 5885 F 202 442 5026 deps de gOY 
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From: 
Sent: 

Burney, Shanita (DCPS) [shanita.burney@dc.gov] 
Wednesday, January 09, 2013 1 :28 PM 

To: Johnson, Sarah N. (DCPS); Robinson, Josephine B. (DCPS); Holland, Burnell (DCPS); 
Charles, Hassan (DCPS); Baxter, Vincent (DCPS) 

Subject: RE: Googledoc-Please handle on the Chancellor's behalf 

Thanks for the follow up Sarah 

From: Johnson, Sarah N. (DCPS) 
Sent: Wednesday, January 09, 2013 12:36 PM 
To: Burney, Shanita (DCPS); Robinson, Josephine B. (DCPS); Holland, Burnell (DCPS); Charles, Hassan (DCPS); Baxter, 
Vincent (DCPS) 
Subject: RE: Googledoc-Please handle on the Chancellor's behalf 

I spoke with Sirraya and she's ok with not having DCPS staff at the January 14th meeting. The next PTA meeting will be 
on February 11th; I told her I'd check to see if anyone was available for that date. She requested someone from family 
engagement attend and I suggested someone from the academic office should attend as well. She and I will circle back 
by the end of next week to confirm whether people from DCPS will be able to attend. 

I think Shanita's earlier suggestion to have me and Charity attend makes sense - unless someone else is eager to attend 
© 

Sarah N. Johnson, PhD 
Manager, Family and Community Engagement Initiatives 

Office of Family and Public Engagement 
District of Columbia Public Schools 
1200 First Street, NE (lih floor) 
Washington, DC 20002 
T: (202) 442-5036 
F: (202) 442-5026 

From: Burney, Shanita (DCPS) 
Sent: Wednesday, January 09,2013 11:31 AM 
To: Robinson, Josephine B. (DCPS); Holland, Burnell (DCPS); Charles, Hassan (DCPS); Baxter, Vincent (DCPS) 
Cc: Johnson, Sarah N. (DCPS) 
Subject: RE: Googledoc-Please handle on the Chancellor's behalf 

Ok - Sarah, can you call Sirraya and let her know this? Thanks - Shanita 

From: Robinson, Josephine B. (DCPS) 
Sent: Wednesday, January 09,2013 11:24 AM 
To: Burney, Shanita (DCPS); Holland, Burnell (DCPS); Charles, Hassan (DCPS); Baxter, Vincent (DCPS) 
Cc: Johnson, Sarah N. (DCPS) 
Subject: RE: Googledoc-Please handle on the Chancellor's behalf 

I don't recommend anyone go to this meeting solely because of the timing. If we send anyone, all they can talk about is 
the academic planning and not the consolidation or the transition. The final announcement won't be made until later in 
the week and all the parents will do is be frustrated by the limited assurances and non-answers we provide. We can 
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agree to come back for their meeting in February when there will be more definitive things to share and discuss around 
transition issues including SPED. 

If you need me to speak with Sirraya with you, I will but I can't send staff into this conversation not equipped with all of 
the information. 

Thanks 

From: Burney, Shanita (DCPS) 
Sent: Wednesday, January 09,2013 11:10 AM 
To: Holland, Burnell (DCPS); Robinson, Josephine B. (DCPS); Charles, Hassan (DCPS); Baxter, Vincent (DCPS) 
Cc: Johnson, Sarah N. (DCPS) 
Subject: RE: Googledoc-Please handle on the Chancellor's behalf 

It may make sense to send Sarah with someone from Brian Pick's team ... I'm thinking Charity Fesler. She formerly led the 
STEM integration work and has shifted to working on the CTE programs and is leading the academic planning team for 
the new STEM middle school at McKinley. She's good in the community too. 

From: Holland, Burnell (DCPS) 
Sent: Wednesday, January 09,2013 11:07 AM 
To: Robinson, Josephine B. (DCPS); Burney, Shanita (DCPS); Charles, Hassan (DCPS); Baxter, Vincent (DCPS) 
Subject: FW: Googledoc-Please handle on the Chancellor's behalf 

Team: 

I received this message when I was out sick yesterday. The H.D. Woodson PTSA has requested that someone attend their 
next general meeting on Monday, January 14th to discuss an array of different issues (please see below). Two questions: 

l. Who is the most appropriate person from our team to attend? 
2. Should we loop in folks from the 8th & 9th floors re: STEM and SPED or just meet with them to get some talking 

points? 

BH 

From: Belis, Lori (DCPS) 
Sent: Tuesday, January 08, 2013 10:47 AM 
To: Holland, Burnell (DCPS) 
Subject: Googledoc-Please handle on the Chancellor's behalf 

12/21/2012 0:59:37 
Office 

Sirraya Gant H D Woodson PTSA A representative from the Chancellor's 
HD 

Woodson's PTSA would like to invite a representative from the Chancellor's office to our next general body meeting on 
Monday, January 14, 2012 @ 6:30 pm in the media center. We would like to discuss the implementation of the STEM 
Curriculum, the possible consolidation of Spingarn High school with our school, providing our school with more 
resources and the high percentage of special education students attending our school. 
hdwoodsonptsa@gmail.com 202419-9238 

Per Shereen-send this to Josephine for her team to respond 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 

Burney, Shanita (DCPS) [shanita.burney@dc.gov] 
Wednesday, January 09, 2013 11 :31 AM 

To: Robinson, Josephine B. (DCPS); Holland, Burnell (DCPS); Charles, Hassan (DCPS); Baxter, 
Vincent (DCPS) 

Cc: Johnson, Sarah N. (DCPS) 
Subject: RE: Googledoc-Please handle on the Chancellor's behalf 

Ok - Sarah, can you call Sirraya and let her know this? Thanks - Shanita 

From: Robinson, Josephine B. (DCPS) 
Sent: Wednesday, January 09,2013 11:24 AM 
To: Burney, Shanita (DCPS); Holland, Burnell (DCPS); Charles, Hassan (DCPS); Baxter, Vincent (DCPS) 
Cc: Johnson, Sarah N. (DCPS) 
Subject: RE: Googledoc-Please handle on the Chancellor's behalf 

I don't recommend anyone go to this meeting solely because of the timing. If we send anyone, all they can talk about is 
the academic planning and not the consolidation or the transition. The final announcement won't be made until later in 
the week and all the parents will do is be frustrated by the limited assurances and non-answers we provide. We can 
agree to come back for their meeting in February when there will be more definitive things to share and discuss around 
transition issues including SPED. 

If you need me to speak with Sirraya with you, I will but I can't send staff into this conversation not equipped with all of 
the information. 

Thanks 

From: Burney, Shanita (DCPS) 
Sent: Wednesday, January 09,2013 11:10 AM 
To: Holland, Burnell (DCPS); Robinson, Josephine B. (DCPS); Charles, Hassan (DCPS); Baxter, Vincent (DCPS) 
Cc: Johnson, Sarah N. (DCPS) 
Subject: RE: Googledoc-Please handle on the Chancellor's behalf 

It may make sense to send Sarah with someone from Brian Pick's team ... I'm thinking Charity Fesler. She formerly led the 
STEM integration work and has shifted to working on the CTE programs and is leading the academic planning team for 
the new STEM middle school at McKinley. She's good in the community too. 

From: Holland, Burnell (DCPS) 
Sent: Wednesday, January 09,2013 11:07 AM 
To: Robinson, Josephine B. (DCPS); Burney, Shanita (DCPS); Charles, Hassan (DCPS); Baxter, Vincent (DCPS) 
Subject: FW: Googledoc-Please handle on the Chancellor's behalf 

Team: 

I received this message when I was out sick yesterday. The H.D. Woodson PTSA has requested that someone attend their 
next general meeting on Monday, January 14th to discuss an array of different issues (please see below). Two questions: 

BH 

1. Who is the most appropriate person from our team to attend? 
2. Should we loop in folks from the 8th & 9th floors re: STEM and SPED or just meet with them to get some talking 

points? 
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From: Belis, Lori (DCPS) 
Sent: Tuesday, January 08, 2013 10:47 AM 
To: Holland, Burnell (DCPS) 
Subject: Googledoc-Please handle on the Chancellor's behalf 

12/21/2012 0:59:37 
Office 

Sirraya Gant H D Woodson PTSA A representative from the Chancellor's 
HD 

Woodson's PTSA would like to invite a representative from the Chancellor's office to our next general body meeting on 
Monday, January 14, 2012 @ 6:30 pm in the media center. We would like to discuss the implementation of the STEM 
Curriculum, the possible consolidation of Spingarn High school with our school, providing our school with more 
resources and the high percentage of special education students attending our school. 
hdwoodsonptsa@gmail.com 202419-9238 

Per Shereen-send this to Josephine for her team to respond 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 

Burney, Shanita (DCPS) [shanita.burney@dc.gov] 
Wednesday, January 09,2013 11:10 AM 

To: Holland, Burnell (DCPS); Robinson, Josephine B. (DCPS); Charles, Hassan (DCPS); Baxter, 
Vincent (DCPS) 

Cc: Johnson, Sarah N. (DCPS) 
Subject: RE: Googledoc-Please handle on the Chancellor's behalf 

It may make sense to send Sarah with someone from Brian Pick's team ... I'm thinking Charity Fesler. She formerly led the 
STEM integration work and has shifted to working on the CTE programs and is leading the academic planning team for 
the new STEM middle school at McKinley. She's good in the community too. 

From: Holland, Burnell (DCPS) 
Sent: Wednesday, January 09,2013 11:07 AM 
To: Robinson, Josephine B. (DCPS); Burney, Shanita (DCPS); Charles, Hassan (DCPS); Baxter, Vincent (DCPS) 
Subject: FW: Googledoc-Please handle on the Chancellor's behalf 

Team: 

I received this message when I was out sick yesterday. The H.D. Woodson PTSA has requested that someone attend their 
next general meeting on Monday, January 14th to discuss an array of different issues (please see below). Two questions: 

1. Who is the most appropriate person from our team to attend? 
2. Should we loop in folks from the 8th & 9th floors re: STEM and SPED or just meet with them to get some talking 

points? 

BH 

From: Belis, Lori (DCPS) 
Sent: Tuesday, January 08, 2013 10:47 AM 
To: Holland, Burnell (DCPS) 
Subject: Googledoc-Please handle on the Chancellor's behalf 

12/21/2012 0:59:37 
Office 

Sirraya Gant H D Woodson PTSA A representative from the Chancellor's 
HD 

Woodson's PTSA would like to invite a representative from the Chancellor's office to our next general body meeting on 
Monday, January 14, 2012 @ 6:30 pm in the media center. We would like to discuss the implementation of the STEM 
Curriculum, the possible consolidation of Spingarn High school with our school, providing our school with more 
resources and the high percentage of special education students attending our school. 
hdwoodsonptsa@gmail.com 202419-9238 

Per Shereen-send this to Josephine for her team to respond 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Subject: 

Burney, Shanita (DCPS) [shanita.burney@dc.gov] 
Tuesday, January 08,201312:06 PM 
Lujan, Claudia (DCPS) 
RE: Reminder 

Just realized this is included in the transition plan document. So, if what you have is a duplicate of this, no need to send. 

Given the 1st deliverable, were the enrollment projections adjusted for Langley and the new McKinley Middle School? 

Function Office poe Date to Engage 

Adjust enrollment projections OCOO Claudia Lujan During enrollment 
projections 
(December) 

Adjust school nurse staffing OYE Diana Bruce Notify in February 
(if appropriate) 

Adjusting school security staffing OCoS Anthony Hinnant Notify in February 

Adjusting food service OCOO Jeff Mills Notify in February 

Staff FAQ and staff meeting at closing HR Staffing specialists February 
school 

Reroute crossing guards/identify safe OCOO/ Dena Thweatt/MPD February 
walking routes DDOT/ Commander in impacted 

MPD Police District 

(Begin) Coordinate transfer of OCAO Margareth February 
afterschool programs Legaspi/Daniela Grigioni 

(Begin) Coordinate transfer of partners OFPE Partnerships Director February 

(Begin) Coordinate Athletics at Athletics Stephanie Evans February 
consolidated school 

Develop new OSSE/STARS code, if ODA Naomi Watson February 
needed 

Send packing/moving materials OCOO Roger Asterilla Notify in February 

Develop logistics plan for movement of OCOO Roger Asterilla Notify in February 
materials 

Develop and implement building close- OCOO TBD Notify in February 
out plan 

Collect textbooks from closing school OCOO Roger Asterilla Notify in February 

Excessing teachers from closing school HR Staffing specialists Late spring-
April/May 

Helping staff from closing schools find HR Staffing specialists Late spring-
new positions in DCPS April/May 

Coordinating the McKinley Middle hiring HR Staffing specialists Late spring-
process April/May 

Update school from directory and school ODA Greg Garrison Notify in April 
profiles 

Adjust receiving school's AYP status (if ODA Greg Garrison Notify in April 
needed) 

Ensure DC-CAS reports are sent to ODA Valen Cayetano Notify in April 
receiving school 

Provide support in transitioning students OSE TBD April 
IEPS 
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Reroute transportation for impacted 
special education students 

Support the DC One Fund Campaign, Each One Give One. 

TBD April 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

From: Burney, Shanita (DCPS) 
Sent: Tuesday, January 08,2013 11:43 AM 
To: 'Lujan, Claudia (DCPS) (Claudia.Lujan@dc.gov)' 
Subject: Reminder 

I wanted to send you an email (to serve as a visual reminder) to send me any of the following items you have for River 
Terrace and/or any other school transition projects. Putting them in a dropbox folder and sharing them with me is even 
better - thanks! 

• Project plan (from RT if you have it) 

• FAQs 
• Parent Letters 
• Communications to school staff 

• Anything else I'm not thinking of 

Shanita Burney 
Director, Family and Community Engagement 

Office of Family and Public Engagement 
District of Columbia Public Schools 
1200 First Street, NE (lih floor) 
Washington, DC 20002 
T: (202) 442-5612 
C: (202) 997-9887 
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From: 
Sent: 
To: 
Subject: 

Helpful- thanks! 

Burney, Shanita (DCPS) [shanita.burney@dc.gov] 
Thursday, January 03, 2013 7:43 PM 
Lujan, Claudia (DCPS); Lerman, Amy (DCPS-OOC) 
RE: Draft Outline for final plan and Consolidation & Reorganization Report 

From: Lujan, Claudia (DCPS) 
Sent: Thursday, January 03,2013 7:17 PM 
To: Burney, Shanita (DCPS); Lerman, Amy (DCPS-OOC) 
Subject: FW: Draft Outline for final plan and Consolidation & Reorganization Report 

FYI. For what it's worth as we work on our sections. 

From: Adam Kernan-Schloss [mailto:adam@ksaplus.com] 
Sent: Wednesday, January 02, 2013 1 :04 PM 
To: Lujan, Claudia (DCPS) 
Cc: MFilardo@21csf.orq 
Subject: Re: Draft Outline for final plan and Consolidation & Reorganization Report 

THANKS, CLAUDIA. MY COMMENTS IN ALL CAPS BELOW. HAPPY NEW YEAR! 
ADAM 

Adam Kernan-Schloss 
KSA-Plus Communications 
2000 N. 15th St., Suite 200 
Arlington, VA 22201 
703-284-7114 (direct) 
703-528-7100, x 114 (main) 
703-624-380 1 (cell) 
www.ksaplus.com 

Follow us on Twitter: KSAPlus 

On Jan 2,2013, at 11: 12 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

Our outline for Jan 15 doc. 

Mary, I think there is a lot of value in the longer school one-pagers with the detailed info -let's talk about what needs to 
be in this doc versus what we can include in future transition communications sent to schools. 

Intro (PW) (2-3 pgs.) 
Letter from the Chancellor 
Review timeline 
Set context 
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ADD A REITERATE OPPORTUNITIES SECTION ... CITY RISING .... MORE FAMILIES ... MORE 
KIDS .... DCPS UNIQUELY POSITIONED TO BE THE QUALITY SCHOOL SYSTEM OF CHOICE FOR 
CURRENT AND FUTURE GENERATIONS ... POSITIVE, HOPEFUL, PROACTIVE FRAME BEFORE WE 
GET INTO THE CHALLENGE SIP AIN 

o Reiterate challenges 
(ensure challenges reflects those that we have no control over that have significantly contributed to 
the challenges and/or our ability to address them without using aggressive reforms. i.e. proliferation 
of charters, no control over charters, degree of movement between schools both charter and DCPS, 
the achievement gap that is impacting education nationwide, etc.) 

o What did we learn from 20077 

o Our focus is improving programs 
o This is a part of bigger portfolio planning process (potentially discuss comprehensive education plan) 
o We will revise school budgets and reinvest any savings 
o We will hold buildings in our portfolio and explore practical re-use options 

What We Heard (JBR) (3-4 pgs.) 
Engagement process overview 

o Summary of public and individual meetings 
Summary of themes (emphasize this section is "what DCPS heard" from families and the community) INCLUDE 
DIRECT PULLQUOTES AS WELL AS SUMMARY NARRATIVE 

o Quality programming 

o Safety/Walkability 
o Charter school impact 

o Cost Savi ngs 
o Transitions 

• merging school communities 
• changing grade structures/6-12 model 
• SPED integration 

Include link to more detailed summary of feedback 

Our Revised Plan (AdG) (15 pgs.) 
Responses to each Theme 

o Cost Savings (LMR/PW) I'D MOVE THIS DOWN, SAME ORDER AS ABOVE, AND LEAD WITH QUALITY 
PROGRAMMING 

o Quality programming (JO,NB) 

o Safety/Walkability (LMR, AdG) 
o Charter school impact (AdG/PW?) 

o Transitions (JBR, JO, NB) 

School specific plans (AdG) 
o Half page for each school (AdG) 
o Includes top 3 things we heard from this community (JBR) 

o How are we responding to these issues/concerns (Team-TBD) 
SOMEWHERE HERE IT WOULD BE USEFUL TO HAVE A SIDEBAR SHOWING ORIGINAL PROPOSED LIST (BY WARD) AND 
FI NAL LIST BY WARD .... ESPECIALLY IF TH E N UMBER OF EFFECTED SCHOOLS IS REDUCED A LOT. 

Next Steps (AdG) (2 pgs.) 
Bring back to bigger portfolio planning process - set up for boundaries/feeders 
General building re-use plan and process going forward 

(discuss next steps for school transitions, parent roles, and if possible dates for initial school meetings or who 
to contact for more questions, etc.) 
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Support the DC One Fund Campaign, Each One Give One. 

Learn more at !'Y.w.!'Y.:_Qf.Q.rJ.~f~D_Q:.Qrg or w.!'Y._W:.QQ~f~D_9_:_g_~_,gQy'- One City, Working Together! 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Burney, Shanita (OCPS) [shanita.burney@dc.gov] 
Thursday, January 03, 2013 3:59 PM 
Nyhus, Jill (OCPS) 
Johnson, Sarah N. (OCPS); Skates, Jennifer (OCPS); Lujan, Claudia (OCPS) 
RE: CR Proposal Summary for CKH.doc 
Ward 4 - Macfarland_SHAPPE.doc 

Thanks much - I've attached the proposal from SHAPPE. It came in the form of an email. 

From: Nyhus, Jill (OCPS) 
Sent: Thursday, January 03, 2013 3:36 PM 
To: Burney, Shanita (OCPS) 
Cc: Johnson, Sarah N. (OCPS); Skates, Jennifer (OCPS); Lujan, Claudia (OCPS) 
Subject: RE: CR Proposal Summary for CKH.doc 

Thanks, Shanita. So DCPNI and S. Schwartz were posted on Scribd (the place that is housing the documents land linked 
to from EngageDCPS. 

DCPNI 
http://www.engagedcps.org/dcps-consolidation-and-reorganization-proposaljkenilworth-proposal-from-dc-promise
neighborhood-initiative 
http://www.scribd.com/doc/117605159/Kenilworth-DCPN I-Proposal-Com plete-12-17 -12 

Schwartz: 
http://www.engagedcps.org/dcps-consolidation-and-reorganization-proposal/proposal-increase-access-to-global
education-world-Ianguages 
http://www.scribd.com/doc/117605144/Proposa I-from -DC-Center -for -GI oba I-Ed ucati on-a nd-Leadersh i p-CG E L -Dec-17-
2012 

Can you send me the final proposal for SHAPPE? I'll get it posted. 

Thanks! 

From: Burney, Shanita (OCPS) 
Sent: Thursday, January 03, 2013 3:24 PM 
To: Nyhus, Jill (OCPS); Lujan, Claudia (OCPS) 
Cc: Johnson, Sarah N. (OCPS); Skates, Jennifer (OCPS) 
Subject: CR Proposal Summary for CKH.doc 

Jill and Claudia, 

Looping ... 

Sarah and I prepared this summary for JBR and CKH for a meeting today. Jill, we have increased the proposal total to 
11...included the DCPNI, Sally Shwartz, and SHAPPE (submitted after deadline) proposals. Not sure if the DCPNI one 
should be posted on engaged cps, but perhaps the other two? 

Claudia, this is just an FYI. 
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Shanita 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: Cathy Reilly [dc.s.h.a.p.p.e@gmail.com] 
Sent: Friday, December 21,2012 11:25 AM 
To: Anderson, Kamili (OSSE); Bowser, Muriel (COUNCIL); swells@dccouncil.us; Ron Hampton; 
DeGuzman, Anthony D. (DCPS); Mary Filardo; Anderson, Thomas (DCPS) 
Subject: Alternate Plan for Ward 4 schools 

Dear All, 

I realize that the meeting last night concentrated on the current status of the educational 
specification for Roosevelt and the possible consolidation of MacFarland into Roosevelt as a 6-
12 school with one administration but some building separation of the middle and high school 
students. I felt it was important to at least put in writing a fuller description of a proposal that has 
been circulating verbally before the final decision is made by DCPS. It is an expansion of the 
proposal put forward by MacFarland and based on the agreed upon document that came from the 
Ward 4 convening before the Dec. 4th meeting. 

This is a description to be followed by a detailed plan with exact enrollments, timing and budget 
information included. It seems worth taking a look at all the capital funds allocated for this 
feeder pattern as well as the projections. It also takes into consideration the values expressed 
both in the community conversations of the DME, the ward 4 state of the schools and the 
meeting this month at Brightwood. Given the short timeline on everything and the holiday, I 
hope this draft can be vetted in these communities and by DCPS at the same time. 

Emma Brown of the Post is doing a story on the proposals, I have also sent it to her. 

Ward 4 

Proposal on the DCPS Ward 4 Closing and Consolidation 

This proposal grew out of the document presented from the Ward 4 group convened prior 
to the meeting at Brightwood and the current MacFarland proposal. It is in the process of 
being more fully vetted. Because of the short time line and the coming holiday it is 
submitted as a draft with a detailed plan to follow quickly. Cathy Reilly 

Current Ward 4 Proposal 

Consolidate the Mac Farland Middle School into the Roosevelt HS to create single 6th through 
1ih grade school with one principal and administration. Middle school students would be in a 
separate part of the building. The STAY program would remain at Roosevelt. There is no 
proposal for the MacFarland building beyond a swing space possibility. Both populations are 
currently small- with a combined total of between 650 and 700 students. This plan attempts to 
address the very low enrollment at Mac Farland and Roosevelt and increase the utilization of 
Roosevelt in anticipation of the modernization. 
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Sharpe Health is to be consolidated with Mamie D Lee and re-Iocated to River Terrace. River 
Terrace will be fully modernized with funds from a special education budget. The move will not 
take place till the fall of2014. 

Alternate Proposal: 

Justification 

DC is experiencing strong population growth as noted in yesterday's report. This is especially 
true in ward 4. It can be seen in the rising enrollment at Truesdell, Barnard and Powell in 
particular. There is increased demand for slots in the early childhood programs at these and other 
Ward 4 elementary schools. 

A strong middle school is essential to the viability of the southern ward 4 feeder school 
program. The current and projected DCPS population of this neighborhood can support a 600 
student middle school and 800 student high school. MacFarland is beautifully located and 
positioned to be as high quality a middle school as Deal. The separate middle school building 
provides a nurturing and appropriate environment for the growing middle school age students 
who reside in these neighborhoods and are currently in DCPS elementary schools. You have all 
the advantages of a 6 -12 secondary campus in two buildings, nothing prevents greater 
collaboration and alignment. The secondary schools serving the Powell, Barnard, West and 
Truesdell communities should be providing an academic program that is high quality, multi 
lingual and serves a multiracial population well. 

Without a strong and expanded DCPS middle school option, there will never be adequate 
enrollment for Roosevelt to be the comprehensive high school that can offer the rich 
programming this community demands and is seeking elsewhere. 

Proposal 

This is an expansion of the current MacFarland proposal to consolidate the dh through 
8th graders from Truesdell and Raymond into MacFarland in order to provide richer 
programming and a more fully enrolled middle school. 

Over a three year period in order to accommodate the growth at the elementary level and to 
provide a strong DCPS middle and high school option for ward 4 families both Roosevelt and 
MacFarland will be modernized. MacFarland and Roosevelt will co-locate during the 2 to 3 
year period of modernization. 

The elementary feeder schools are growing with demountables already placed at Powell and 
Barnard. The feeder school communities (Barnard, Powell, Truesdell and West) will work 
closely with MacFarland and Roosevelt on the vision, program and design of the modernized 
buildings. The strong academic programs initiated and currently drawing students at the 
elementary level will be continued into the secondary program. This includes a dual language 
option. It can also include a language hub housed in either building of the campus providing 
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foreign language instruction options open to all students. Successful programs and partnerships 
currently operating at both Roosevelt and MacFarland will be supported through the transition. 

Concurrent with the Roosevelt- MacFarland modernization West and Truesdell will expand the 
early childhood through 5th grade seats to prepare for the transition of the 6th through 8th graders 
into the modernized MacFarland in the fall of 20 15 or 2016. Projections support a rising 
6th grade from these 4 feeder schools of 200 (average of 50 students from each school) in this 
decade and into the 2020's. This will support a MacFarland Middle School of600 and a 
Roosevelt High School in the planned 800 student range. The full utilization of the building is 
further enhanced by the continued presence of the Roosevelt STAY program. 

SHARPE Health 

Proposal - This building is currently designed to serve this student population. It has the added 
asset of a swimming pool for therapeutic use and a bathroom in every room. It is in the middle of 
a large campus of schools including charter and DCPS schools, and a public library. It should 
remain as a special needs site for DCPS at this location in the western half of the city. With the 
high number of students still in private placement it is important for DCPS to maintain this 
location. 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Josephine, 

Burney, Shanita (DCPS) [shanita.burney@dc.gov] 
Wednesday, January 02, 2013 10:35 AM 
Robinson, Josephine B. (DCPS) 
CR Summary Email Text.doc 
CR Summary Email Text.doc 

Attached is a comprehensive summary of the feedback DCPS has received in response to the DCPS Consolidation and 
Reorganization Proposal. It includes a listing of feedback by school and includes the following sections: 

1. Original Rationale for Closure 
2. Summary of General Community Feedback 
3. 3 Themes which frames the more specific feedback received 
a. Transportation/Walkability 
b. Building Capacity 
c. Change to Receiving/Closing School 

Feedback that was valuable, was not repetitive, and added value to the review process, but does not fit within any of the 
above categories is listed as lIadditional comments" at the bottom of the sheet. 

The summary includes community feedback from the following sources; 

• EngageDCPS site (all comments reviewed*) 
• C+R community meeting notes (which were also documented in EngageDCPS) 
• C+R individual meetings with ANCs of impacted schools 
• Ward 5 and 7 Education Council proposals 
• City Council Hearings held on November 15 and November 19 
• Proposals (and emails)senttoofpe.info@dc.gov 

Lastly, I have attached the proposals and emails we received in the info.ofpe@dc.gov email for your review. 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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Josephine. 

Attached is a comprehensive summary of the feedback DCPS has received in response to the DCPS 
Consolidation and Reorganization Proposal. It includes a listing of feedback by school and includes the 
following sections: 

1. Original Rationale for Closure 
2. Summary of General Community Feedback 
3. 3 Themes which frames the more specific feedback received 
a. Transportation/Walkability 
b. Building Capacity 
c. Change to Receiving/Closing School 

Feedback that was valuable, was not repetitive, and added value to the review process, but does not fit 
within any of the above categories is listed as lIadditional comments" at the bottom of the sheet. 

The summary includes community feedback from the following sources; 

• EngageDCPS site (all comments reviewed*) 
• C+R community meeting notes (which were also documented in EngageDCPS) 
• C+R individual meetings with ANCs of impacted schools 
• Ward 5 and 7 Education Council proposals 
• City Council Hearings held on November 15 and November 19 
• Proposals (and emails)senttoofpe.info@dc.gov 

Lastly, I have attached the proposals and emails we received in the info.ofpe@dc.gov email for your 
review. 
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From: 
Sent: 
To: 

Burney, Shanita (DCPS) [shanita.burney@dc.gov] 
Wednesday, January 02, 2013 10:24 AM 
Robinson, Josephine B. (DCPS); DeGuzman, Anthony D. (DCPS) 

Cc: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Beers, Nathaniel (DCPS); Davis, John L. 
(DCPS); Lujan, Claudia (DCPS) 

Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

Josephine and Anthony, 

I've added a few thoughts in blue below that you may have already considered, but I wanted to make sure is factored 
into the pieces that are written. This outline looks good. 

Thanks. 

Shanita 

From: Robinson, Josephine B. (DCPS) 
Sent: Tuesday, January 01,2013 6:17 PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Beers, Nathaniel (DCPS); Davis, John L. 
(DCPS) 
Cc: Lujan, Claudia (DCPS); Burney, Shanita (DCPS) 
Subject: Draft Outline for final plan and Consolidation & Reorganization Report 
Importance: High 

Merry New Year Folks! 

I hope everyone enjoyed their well-deserved holiday break and returns refreshed, renewed and ready for the fun 2013 
will bring us! To kick us off, I've attached below for your review, the draft outline Anthony, Claudia and I have cobbled 
together to guide us in crafting the final plan and summary report of our engagement process from these past 6 weeks. 
We are striving for this to be a concise report of no more than 22-25 pages, the bulk of which will be a ~ page for each 
of the 20 schools which will detail the original proposal and the final decision. 

The headings note the overall owner of the section. We tried to make practical assignments of the various subsections 
and ask that you please review this closely with attention, of course, to those areas where your initials appear. With so 
many contributors, it will prove challenging to coordinate and consolidate drafts, but it is too large a task for one person 
to undertake. If you believe this to be unclear, or that a major theme or focus area is missing, please IIreply to all" with 

your feedback by 1 pm, Wednesday,l/2. Anthony and I will be meeting at 1:30 tomorrow to review and flesh out the 
timeline for receipt of the drafts. We will review this further with the team at the Thursday morning school 
consolidation meeting and then with the full management team that afternoon. 

Thanks for your anticipated assistance with this. 

Kindly, 
Josephine 

Intro (PW) (2-3 pgs.) 

Letter from the Chancellor 
Review timeline 
Set context 

o Reiterate challenges 

DCPS 016988 



(ensure challenges reflects those that we have no control over that have significantly contributed to 
the challenges and/or our ability to address them without using aggressive reforms. i.e. proliferation 
of charters, no control over charters, degree of movement between schools both charter and DCPS, 
the achievement gap that is impacting education nationwide, etc.) 

o What did we learn from 20077 
o Our focus is improving programs 
o This is a part of bigger portfolio planning process (potentially discuss comprehensive education plan) 
o We will revise school budgets and reinvest any savings 
o We will hold buildings in our portfolio and explore practical re-use options 

What We Heard (JBR) (3-4 pgs.) 
Engagement process overview 

o Summary of public and individual meetings 
Summary of themes (emphasize this section is "what DCPS heard" from families and the community) 

o Quality programming 
o Safety/Walkability 
o Charter school impact 
o Cost Savi ngs 
o Transitions 

• merging school communities 
• changing grade structures/6-12 model 
• SPED integration 

Include link to more detailed summary of feedback 

Our Revised Plan (AdG) (15 pgs.) 
Responses to each Theme 

o Cost Savings (LMR/PW) 
o Quality programming (JO,NB) 
o Safety/Walkability (LMR, AdG) 
o Charter school impact (AdG/PW?) 
o Transitions (JBR, JO, NB) 

School specific plans (AdG) 
o Half page for each school (AdG) 
o Includes top 3 things we heard from this community (JBR) 
o How are we responding to these issues/concerns (Team-TBD) 

Next Steps (AdG) (2 pgs.) 
Bring back to bigger portfolio planning process - set up for boundaries/feeders 
General building re-use plan and process going forward 
(discuss next steps for school transitions, parent roles, and if possible dates for initial school meetings or who 
to contact for more questions, etc.) 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 016989 



From: 
Sent: 
To: 

Burney, Shanita (DCPS) [shanita.burney@dc.gov] 
Wednesday, January 02, 2013 10:24 AM 
Robinson, Josephine B. (DCPS); DeGuzman, Anthony D. (DCPS) 

Cc: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Beers, Nathaniel (DCPS); Davis, John L. 
(DCPS); Lujan, Claudia (DCPS) 

Subject: RE: Draft Outline for final plan and Consolidation & Reorganization Report 

Josephine and Anthony, 

I've added a few thoughts in blue below that you may have already considered, but I wanted to make sure is factored 
into the pieces that are written. This outline looks good. 

Thanks. 

Shanita 

From: Robinson, Josephine B. (DCPS) 
Sent: Tuesday, January 01,2013 6:17 PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Beers, Nathaniel (DCPS); Davis, John L. 
(DCPS) 
Cc: Lujan, Claudia (DCPS); Burney, Shanita (DCPS) 
Subject: Draft Outline for final plan and Consolidation & Reorganization Report 
Importance: High 

Merry New Year Folks! 

I hope everyone enjoyed their well-deserved holiday break and returns refreshed, renewed and ready for the fun 2013 
will bring us! To kick us off, I've attached below for your review, the draft outline Anthony, Claudia and I have cobbled 
together to guide us in crafting the final plan and summary report of our engagement process from these past 6 weeks. 
We are striving for this to be a concise report of no more than 22-25 pages, the bulk of which will be a ~ page for each 
of the 20 schools which will detail the original proposal and the final decision. 

The headings note the overall owner of the section. We tried to make practical assignments of the various subsections 
and ask that you please review this closely with attention, of course, to those areas where your initials appear. With so 
many contributors, it will prove challenging to coordinate and consolidate drafts, but it is too large a task for one person 
to undertake. If you believe this to be unclear, or that a major theme or focus area is missing, please IIreply to all" with 

your feedback by 1 pm, Wednesday,l/2. Anthony and I will be meeting at 1:30 tomorrow to review and flesh out the 
timeline for receipt of the drafts. We will review this further with the team at the Thursday morning school 
consolidation meeting and then with the full management team that afternoon. 

Thanks for your anticipated assistance with this. 

Kindly, 
Josephine 

Intro (PW) (2-3 pgs.) 

Letter from the Chancellor 
Review timeline 
Set context 

o Reiterate challenges 
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(ensure challenges reflects those that we have no control over that have significantly contributed to 
the challenges and/or our ability to address them without using aggressive reforms. i.e. proliferation 
of charters, no control over charters, degree of movement between schools both charter and DCPS, 
the achievement gap that is impacting education nationwide, etc.) 

o What did we learn from 20077 
o Our focus is improving programs 
o This is a part of bigger portfolio planning process (potentially discuss comprehensive education plan) 
o We will revise school budgets and reinvest any savings 
o We will hold buildings in our portfolio and explore practical re-use options 

What We Heard (JBR) (3-4 pgs.) 
Engagement process overview 

o Summary of public and individual meetings 
Summary of themes (emphasize this section is "what DCPS heard" from families and the community) 

o Quality programming 
o Safety/Walkability 
o Charter school impact 
o Cost Savi ngs 
o Transitions 

• merging school communities 
• changing grade structures/6-12 model 
• SPED integration 

Include link to more detailed summary of feedback 

Our Revised Plan (AdG) (15 pgs.) 
Responses to each Theme 

o Cost Savings (LMR/PW) 
o Quality programming (JO,NB) 
o Safety/Walkability (LMR, AdG) 
o Charter school impact (AdG/PW?) 
o Transitions (JBR, JO, NB) 

School specific plans (AdG) 
o Half page for each school (AdG) 
o Includes top 3 things we heard from this community (JBR) 
o How are we responding to these issues/concerns (Team-TBD) 

Next Steps (AdG) (2 pgs.) 
Bring back to bigger portfolio planning process - set up for boundaries/feeders 
General building re-use plan and process going forward 
(discuss next steps for school transitions, parent roles, and if possible dates for initial school meetings or who 
to contact for more questions, etc.) 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 

Burney, Shanita (DCPS) [shanita.burney@dc.gov] 
Thursday, December 27,20123:52 PM 
Robinson, Josephine B. (DCPS) 

Subject: Fwd: [ward5coe] Fwd: Empower DC - Education Campaign - Important Dates 
ATT00001.htm; Flyer.doc Attachments: 

fyi 

Begin forwarded message: 

From: "Faith G. Hubbard" <fg1913@gmai1.com> 
Date: December 27,2012, 12: 10: 13 PM EST 
To: "ward5coe-members@googlegroups.com" <ward5coe-members@googlegroups.com> 
Subject: [ward5coe] Fwd: Empower DC - Education Campaign - Important Dates 

Sent from the iPhone of Faith Gibson Hubbard - please excuse any spelling errors 

Begin forwarded message: 

From: "Daniel del Pielago" <daniel@empowerdc.org> 
Date: December 27,2012, 11 :42:01 AM EST 
Subject: Empower DC - Education Campaign - Important Dates 

Hello everyone, 

I hope everyone is enjoying the holiday break, if any of you are checking e
mail © I wanted to remind you about some important dates and volunteer 
opportunities. Details are listed below. I wish everyone a Happy New Year 
and let us continue to fight and win in 2013. 

• Saturday January 5th ~ 12 ~ 3pm ~ Outreach days for upcoming 
citywide summit on school closures (Volunteers needed). 

We will be hitting the streets to raise awareness about the threat of 
school closures in our city and to invite folks to the upcoming summit 
on school closures. If you are available please contact me (Daniel) at 
202-234-9119 xt. 104 or via email at daniel@empowerdc.org 

• Saturday January 12th ~ Citywide summit on School Closures ~ 12-
4pm ~ Guildfield Baptist Church (1023 Otis Street, NE ~ Parking is 
available and its also 2 blocks from Brookland-Catholic university 
Metro Station ~ Red Line). 
Facebook - https:llwww.facebook.com/events/l01765746660856/ 

Join us to hear from real experts, those directly affected, about the 
real impact school closures have on our communities. We will also be 
preparing for action we will be taking in the coming year to fight 
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school closures. Lunch and childcare will be provided. To RSVP 
please contact me at 202-234-9119 xt. 104 or via email at 
daniel@empowerdc.org 

• Tuesday January 29th ~ Journey to Justice hearings at the Federal 
Department of Education on the impact of school closures. 

Building on the work our national coalition of grassroots 
organizations fighting school closures did over the past year we 
committed the DOE to have these hearings. We want to pack this 
hearing room and join our allies from around the country in saying 
that School Closures are unjust and unfairly targeting communities of 
color. The hearings begin at 2pm on the 29th. If you are interested in 
attending please contact me directly - 202-234-9119 xt. 104 or via 
email at daniel@empowerdc.org 

Daniel del Pielago 
Education Organizer 
Empower DC 
1419 V Street, NW 
202-234-9119 xt. 104 

You received this message because you are subscribed to the Google Groups "Ward Five 
Council on Education" group. 
To post to this group, send email toward5coe-members@googlegroups.com. 
To unsubscribe from this group, send email to ward5coe
members+unsubscribe@googlegroups.com. 
Visit this group at hllp;LLgrQ1m_~LgQQgl~_,~Qm1g[Q1mLw~r(J~J;_Q_~_~m~mh~I~?hl=_~n. 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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"I want to fight 
and save 

Neighborhood 
Schools of Right 
in Washington 

DC" EMPOWER DC 
ORGANIZING COMMUNITY PO\A/ER 

DC lamilies are under attack bv the cvcle 01 unjust school 
closures which primarilv target communities 01 color in our city. 

The time lor concerned residents to take Action is NOW! 

JOIN US for a city wide summit to bring together people from 
around the city who want to continue fighting against 

school closures! 

Whenil Saturday - January 12, 2013 
Timeil 12:00pm to 4:00pm 

Whereil Guildfield Baptist Church -
1023 Otis Street, NE 

[2 blocks from the Brookland Metro 
Station - Red line] 

lunch and Childcare provided - please RSVP il YOU plan to attend 
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To RSVP or if vou have anv questions please contact Daniel del Pielago at 202-234-
9119 xt. 104 or Daniel@empowerdc.org 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Burney, Shanita (DCPS) [shanita.burney@dc.gov] 
Thursday, December 20,20123:51 PM 
West, Theresa (DCPS) 
Johnson, Sarah N. (DCPS); Davis, John L. (DCPS) 
RE: LSAT Meeting Dates 

Thanks Theresa. your feedback below is good enough. 

I don.t have any recommendations for alternative language for the closing schools, but knowing that this is a 

requirement, supes are on board having recommended it, etc., I.m good. 

We.1I plan to get started sending these out. Do you mind that we copy you on the emails? 

Thanks - Shanitua 

From: West, Theresa CDCPS) 
Sent: Thursday, December 20, 2012 3:48 PM 
To: Burney, Shanita CDCPS) 
Cc: Johnson, Sarah N. CDCPS); Davis, John L. CDCPS) 
Subject: RE: LSAT Meeting Dates 

Thanks for the feedback! Please note my responses below. If you have more specific concerns about this request, please 

let me know if we should sit down to discuss. It was the Superintendents. suggestion to utilize the LSAT in this 
capacity. Thanks. 

Hi Theresa, 

I wanted to check in with you on a few things before we send this out. 

1) There are 7 schools on this list that are on the proposed closing list (Davis, Johnson, Malcolm X, Me Terrell, 
Prospect, Ron Brown, and Spingarn). Do you anticipate any challenges with sending this request to them or 
want to massage language at all. The final school consolidation decisions will be made by the time these 
meetings are set to begin. As of right now, we are still required to monitor these schools per the ESEA waiver. 
Please let me know how you think we should massage the language. 

2) We are interested in copying the principals on this message. Does this require us to copy the instructional 

superintendent on the email and/or run this by them? It was the Superintendents~ suggestion to utilize the 

LSAT in this capacity. I don~t think they need to be copied. 

3) Does this need to be approved by John (copied here) before we send it? John already knows about this but if 
you need him to approve, I can follow up with him. 

Thanks! 

Shanita 

From: West, Theresa CDCPS) 
Sent: Wednesday, December 19, 2012 1:58 PM 
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To: Johnson, Sarah N. (DCPS) 
Subject: RE: LSAT Meeting Dates 

Hi, 

Sorry this took so long! Below is a draft email. I am happy to collaborate with you on the session you refer to. Can you 

cc me on the emails you send to the LSAT chair for all of the following schools: 

Aiton ES 

Amidon-Bowen ES 

Anacostia SHS 

Ballou SHS 

Browne EC 

C.W. Harris ES 

Davis ES 

Drew ES 

DunbarSHS 

Eastern SHS 

Garfield ES 

H.D. Cooke ES 

Johnson, John Hayden MS 

Kelly Miller MS 

Kenilworth ES 

Kramer MS 

LaSalle-Backus EC 

Luke C. Moore Academy HS 

Malcolm X ES 

MC Terrell ES 

Moten ES at Wilkinson 

Nalle ES 

Orr ES 

Patterson ES 

Prospect LC 

Ron Brown MS 

Roosevelt SHS 

Savoy ES 

Spingarn SHS 

Stanton ES 

The Washington Metropolitan High 

School 

Turner ES at Green 

Tyler ES 

Woodson H.D. HS 
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In September, each DCPS school received a school improvement status under the new ESEA Waiver. 
Additional information relating to the ESEA waiver can be found here (h11!L!lQ_~~_~,JIg_gQY!r~1~_~_s_~!Qi§1ri~t: 
columbia-receives-esea-waiver-approval-us-department-education). Your school has been classified as either a 
Focus or Priority school based on 2012 DC CAS scores. The ESEA waiver requires DCPS and OSSE to 
monitor Focus and Priority schools while in improvement status. As part of the monitoring process, the DCPS 
Office of School Turnaround must conduct parent and teacher interviews for all Focus and Priority schools. We 
would like the Office of School Turnaround to attend your next LSAT meeting to conduct these interviews. 
The interviews should be no longer than 30 minutes. A draft agenda is included below. Please let me know 
when your next LSAT meeting is and if you have time on the agenda for the DCPS Office of School 
Turnaround to interview your team. If you have any questions, please reach out to me. Thank you for your 
time. 

Local School Advisory Team (Teachers) Interview 
Participants: 3-5 teachers, School Turnaround Specialist 
Lead Facilitator: School Turnaround Specialist 
Notetaker: School Turnaround Specialist 
When: January/February 2013, Designated Time 
Duration: 30 minutes 

Agenda: 

I. Focus Schools Monitoring Overview (School Turnaround Specialist) 
a. Purpose of the Interview 
b. Format for Recording Responses 

II. Interview (School Turnaround Specialist) 

a. How long have you been at the school? 
b. Describe professional development at your school. 
c. Give an example or two of how you have used what you learned through professional development or 

instructional supports in your classroom. 
d. What new instructional programs or strategies are you using in your class this year? 
e. How do you use data to inform your instruction? 
f. How do you know the changes you and the school have made this year are working? 

III. Wrap Up (School Turnaround Specialist) 
a. School Turnaround Specialist provides notes to teacher and Principal 

Local School Advisory Team (Parents) Interview 
Participants: 3-5 parents, School Turnaround Specialist, OFPE rep (if possible) 
Lead Facilitator: School Turnaround Specialist 
Notetaker: School Turnaround Specialist 
When: January/February 2013, Designated Time 
Duration: 15 minutes 

Agenda: 
I. Focus Schools Monitoring Overview (School Turnaround Specialist) 

a. Purpose of the Interview 
b. Format for Recording Responses 

II. Interview (School Turnaround Specialist) 
a. What does your child say about this school? 
b. How have you been involved at the school this year? 
c. What programs for parents at your school make a positive difference in your child+s education? 
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d. How does the school communicate with you? What information do they provide? 

e. How often do you communicate with your student+s teacher(s) about your child+s progress in school? In what 
format? 

f. What would you suggest to improve communication and information sharing that would make things easier for 
parents and students? 

g. How could the school be more welcoming and open to families and the community? 

III. Wrap Up (School Turnaround Specialist) 

a. School Turnaround Specialist provides notes to Principals 

Theresa West 
Data and Performance Specialist 
Office of the Chief of Schools 
District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T: 202.480.3137 
F 202.442.5026 
E: theresa.west@dc.gov 

W: g.~P'~:.g.~:.KQ.y' . .':;http://dcps.dc.gov/?. 

From: Johnson, Sarah N. CDCPS) 
Sent: Tuesday, December 18, 2012 11:21 AM 
To: West, Theresa CDCPS) 
Subject: RE: LSAT Meeting Dates 

Good morning. Let me know when you have the email blurb to send out. It may have to be vetted down here+but 1+11 
try to get it out by tomorrow. 

ALSO: 

Can you help me develop content for a workshop for LSATS? I want LSATs to understand how academic goals drive the 

school+s budget + so the LSATs need to understand benchmarks and then talk to their principals about the school+s 
progress to date. Description below: 

Part 1: Understanding benchmarks 
Discuss how principals developed the benchmarks and how to review those benchmarks. The training will 
include examples of goals, benchmarks and assessments. 

Sarah N. Johnson, PhD 
Manager, Family and Community Engagement Initiatives 

Office of Family and Public Engagement 
District of Columbia Public Schools 
1200 First Street, NE (lih floor) 
Washington, DC 20002 
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T: (202) 442-5036 
F: (202) 442-5026 

From: West, Theresa (DCPS) 
Sent: Sunday, December 16, 2012 10:30 PM 
To: Johnson, Sarah N. (DCPS) 
Subject: RE: LSAT Meeting Dates 

Thanks a bunch! I will send you a draft email tomorrow. Thanks again! 

Theresa West 
Data and Performance Specialist 
Office of the Chief of Schools 
District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T: 202.480.3137 
F 202.442.5026 
E: theresa.west@dc.gov 

W: g.~P'~:.9.~:E.Q.y' . .'::;http://dcps.dc.gov/?. 

From: Johnson, Sarah N. (DCPS) 
Sent: Sunday, December 16, 201210:19 PM 
To: West, Theresa (DCPS) 
Cc: Johnson, Sarah N. (DCPS) 
Subject: Re: LSAT Meeting Dates 

Each LSAT sets its own meeting and doesn't inform us. I'll reach out to the chairs tomorrow and cc you on the emails.ls 
there particular information/details I can put in the email? 
Sent via Blackberry 
C: 202423-6113 

From: West, Theresa (DCPS) 
To: Johnson, Sarah N. (DCPS) 
Sent: Sun Dec 1620:41:452012 
Subject: LSAT Meeting Dates 

Hi there! 

Do you have a list of all of the LSAT Meeting dates? I am trying to follow up on a conversation we had awhile 

back about interviewing the LSATs for Priority and Focus schools during their LSAT meetings (as opposed to 

during the school day). Can you send me the dates for all the LSAT meetings? Thanks! 

Theresa 

Theresa West 

Data and Performance Specialist 
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Office of the Chief of Schools 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 

T: 202.480.3137 

F 202.442.5026 
E: theresa.west@dc.gov 

W: dcps.dc.gov <http://dcps.dc.gov/> 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

No virus found in this message. 
Checked by A VG - www.avg.com 
Version: 2012.0.2221 1 Virus Database: 2637/5464 - Release Date: 12116112 

No virus found in this message. 
Checked by A VG - WWW---1WEJ;;mn 
Version: 2012.0.2221 1 Virus Database: 2637/5468 - Release Date: 12118112 

No virus found in this message. 
Checked by A VG - www.avg.com 
Version: 2012.0.2221 1 Virus Database: 2637/5473 - Release Date: 12120112 
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